REQUEST FOR PROPOSALS
RFP No. 2022-010

AUDIT SERVICES
FOR THE CITY OF ALAMOGORDO, NEW MEXICO

I. Introduction
A. Purpose of this Request for Proposal

The City of Alamogordo, New Mexico is requesting proposals from qualified firms of certified public
accountants to prepare and audit its financial statements for the fiscal year ending June 30, 2022, with
the option of auditing its financial statements for each of the four (4) subsequent fiscal years. These
audits are to be performed in accordance with generally accepted auditing standards, the State Audit
Act, 12-6-1 through 12-6-14, NMSA 1978, and the Requirements for Contracting and Conducting
Audits of Agencies, State of New Mexico Office of the State Auditor (2.2.2 NMAC).

The auditor(s) shall state that the primary purpose of the audit is to express an opinion on the general
purpose financial statements taken as a whole and that the audit is subject to the inherent risk that
errors or irregularities may occur and not be detected.

B. Project Description/Scope of Work

Scope of work is to provide Audit Services in accordance with "Attachment No. 1".

C. CHIEF PROCUREMENT OFFICER

1. Chief Procurement Officer is responsible for the conduct of this procurement whose name,
address, telephone number and e-mail address are listed below:

Name: Barbara Pyeatt, Chief Procurement Officer
Address: Purchasing Department

2600 N. Florida Ave.

Alamogordo, NM 88310
Telephone:  (575) 439-4116

Fax: (575) 439-4117
Email: bpyeatt@ci.alamogordo.nm.us
2. All deliveries of responses via express carrier must be addressed as follows:
Name: Purchasing Department
Attn: Barbara Pyeatt, CPO
Reference: RFP 2022-010 Audit Services
Address: 2600 N Florida Ave.

Alamogordo, New Mexico 88310
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3. Any inquiries or requests regarding this procurement should be submitted, in writing, to the
Chief Procurement Officer. Offerors may contact ONLY the Chief Procurement Officer regarding this
procurement.

NOTE: DIRECT CONTACT WITH CITY ELECTED OFFICIALS OR CITY STAFF OTHER
THAN PURCHASING STAFF REGARDING THIS RFP WILL RENDER THE PROPOSAL
NON-COMPLIANT.

I1. Conditions Governing the Procurement

This section of the RFP contains the schedule, description and conditions governing the procurement

A.  SEQUENCE OF EVENTS

The Chief Procurement Officer will make every effort to adhere to the following schedule. However,
if the Selection Committee makes a selection at the proposal Short Listing, oral presentation will not

apply.

Action Responsible Party Due Dates
Issue RFP City of Alamogordo May 15, 2022
Deadline to submit
Written Questions Potential Offerors May 23, 2022
Addenda if necessary City of Alamogordo May 24, 2022
Submission Proposals Potential Offerors May 31, 2022
Proposal Evaluation Evaluation Committee June 1, 2022
Oral Presentation if requested City of Alamogordo TBA
Authorization of Award City Commission June 14, 2022
IPA selection to Office of the City of Alamogordo By June 30, 2022
State Auditor

B. EXPLANATION OF EVENTS

The following paragraphs describe the activities listed in the sequence of events shown in Section II,
Paragraph A, above.
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Issuance of RFP

This RFP is being issued on behalf of the Finance Department, City of Alamogordo.

Distribution List Response Due

Potential Offerors can hand deliver, return by facsimile, email or registered or certified mail the
"Acknowledgement of Receipt of Request for Proposals Form" that accompanies this
document, ATTACHMENT 4, to have their organization placed on the procurement
distribution list. The form should be signed by an authorized representative of the
organization, dated and returned to the Chief Procurement Officer.

The procurement distribution list will be used for the distribution of written responses to
questions. Failure to return the Acknowledgement of Receipt form shall constitute a
presumption of receipt and rejection of the RFP, and the potential organization name shall not
appear on the distribution list.

Pre-Proposal Conference

A pre-proposal conference will not be held for this project.

Deadline to Submit Written Questions

Potential Offerors may submit written questions to the Chief Procurement Officer as to the
intent or clarity of this RFP until 3:00 PM Mountain Standard Time/Daylight Time as indicated
in the sequence of events. All written questions must be addressed to the Chief Procurement
Officer as declared in Section II, Paragraph C.

Response to Written Questions

An Addendum will be issued in response to all written questions and will be distributed as
indicated in the sequence of events to all potential Offerors whose organization name appears
on the procurement distribution list and on the City's website. An e-mail copy will be sent to all
Offerors that provide Acknowledgement of Receipt Forms described in I1.B.2.

All offerors will be required to acknowledge receipt of RFP amendment(s) in writing as
part of their proposal transmittal. A failure to acknowledge receipt of RFP amendment(s)
may be cause for rejection of the proposal.

Submission of Proposal

ALL OFFEROR PROPOSALS MUST BE RECEIVED FOR REVIEW AND
EVALUATION BY THE CHIEF PROCUREMENT OFFICER OR DESIGNEE NO
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LATER THAN 3:00 PM MOUNTAIN STANDARD TIME/DAYLIGHT TIME ON see
Section Il A. Sequence of Events. Proposals received after this deadline will not be accepted.
The date and time of receipt will be recorded on each proposal.

Proposals must be addressed and delivered to the Chief Procurement Officer at the address
listed in Section I, Paragraph C2. Proposals must be sealed and labeled on the outside of the
package to clearly indicate that they are in response to the RFP 2022-010 AUDIT SERVICES.
Proposals submitted by facsimile, or other electronic means, will not be accepted.

At all times, it shall be the responsibility of the offeror to ensure its proposal is delivered to the
City of Alamogordo by the proposal due date and time. If the mail or delivery of said proposal
is delayed beyond the deadline set for the proposal opening, proposals thus delayed will not be
considered.

A public log will be kept of the names of all Offer organizations that submitted proposals. The
contents of proposals shall not be disclosed to competing potential Offerors during the
negotiation process. The negotiation process is deemed to be in effect until the contract is
awarded pursuant to this Request for Proposal has been awarded.

Proposals accepted by the City shall be valid for a period of ninety (90) days following the
deadline for the proposal submittal.

8. Proposal Evaluation

A Selection Committee will perform the evaluation of proposals. This process will take place
as indicated in the sequence of events, depending upon the number of proposals received.
During this time, the Chief Procurement Officer may initiate discussions with Offerors who
submit responsive or potentially responsive proposals for the purpose of clarifying aspects of
the proposals. However, proposals may be accepted and evaluated without such discussion.
Discussions SHALL NOT be initiated by the Offerors.

9. Oral Presentations

Finalist Offerors may be required to conduct an oral presentation at a location to be determined
as per schedule Section II, A Sequence of Events or as soon as possible. Whether or not oral
presentations will be held is at the discretion of the Issuing Department and Chief Procurement
Officer.
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10.

11.

Contract Awards

The Contract will be finalized with the most advantageous Offeror. In the event that mutually
agreeable terms cannot be reached within the time specified, the City of Alamogordo reserves
the right to finalize a contract with the next most advantageous Offeror without undertaking a
new procurement process or reserves the right to cancel the award.

Protest Deadline

Any protest by an Offeror must be in conformance with Section 2-13-300 and applicable
procurement regulations. The fifteen (15) day protest period for responsive Offerors shall
begin on the day following the commission's approval to negotiate and will end at 5:00 pm
MDT on the fifteenth (15) calendar day following that approval. Protests must be written and
must include the name and address of the Protestant and the solicitation number(s). It must also
contain a statement of grounds for protest including appropriate supporting exhibits, and it must
specify the ruling requested from the Purchasing Manager. The protest must be delivered to the
following address:

Name: Barbara Pyeatt

Title: Chief Procurement Officer
Address 2600 N. Florida Ave.
Alamogordo, NM 88310

Fax Number: 575-439-4117

E-mail: bpyeatt@ci.alamogordo.nm.us

Protests received after the deadline will not be accepted.

GENERAL REQUIREMENTS

Acceptance of Conditions Governing the Procurement

This procurement will be conducted in accordance with the City of Alamogordo's procurement
regulations.

Incurring Cost

Any cost incurred by the potential Offeror in preparation, transmittal, and/or presentation of
any proposal or material submitted in response to this RFP shall be borne solely by the Offeror.

Any cost incurred by the Offeror for set up and demonstration of the proposed equipment
and/or system shall be borne solely by the Offeror.
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Subcontractors

The selected firm shall not assign, sublet, or transfer their interest in this agreement
without prior written consent from the City. If such an assignment is allowed, the firm
entering into this contract shall be ultimately responsible to ensure that the work is
performed satisfactorily.

Offerors

Since the award is made on a quality-based evaluation process, replacement of Offerors after
award of and prior to the contract execution may cause the Offeror to be disqualified.

Amended Proposals

An Offeror may submit an amended proposal before the deadline for receipt of proposals. Such
amended proposals must be complete replacements for a previously submitted proposal and
must be clearly identified as such in the transmittal letter. The Agency personnel will not
merge, collate, or assemble proposal materials.

Offerors Rights to Withdraw Proposal

Offerors will be allowed to withdraw their proposals at any time prior to the deadline for
receipt of proposals. The Offeror must submit a written withdrawal request addressed to the
Chief Procurement Officer and signed by the Offerors duly authorized representative.

The approval or denial of withdrawal requests received after the deadline for receipt of the
proposals is governed by the applicable procurement regulations.

Disclosure of Proposal Contents

The proposals will be kept confidential until negotiations are completed by City of
Alamogordo. At that time, all proposals and documents pertaining to the proposals will be
open to the public, except for material that is clearly marked proprietary or confidential. The
Chief Procurement Officer will not disclose or make public any pages of a proposal on which
the potential Offeror has stamped or imprinted "proprietary" or "confidential" subject to the
following requirements.

Proprietary or confidential data shall be readily separable from the proposal in order to
facilitate eventual public inspection of the non-confidential portion of the proposal.
Confidential data is normally restricted to confidential financial information concerning the
Offerors organization and data that qualifies as a trade secret in accordance with the Uniform
Trade Secrets Act, Sections 57-3A-1 to 57-3A-7 NMSA 1978. The price of products offered
or the cost of services proposed shall not be designated as proprietary or confidential
information.
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10.

1.

12.

13.

14.

If a request is received for disclosure of data for which an Offeror has made a written request
for confidentiality, City of Alamogordo shall examine the Offerors request and make a written
determination that specifies which portions of the proposal should be disclosed. Unless the
Offeror takes legal action to prevent the disclosure, the proposal will be so disclosed. The
proposal shall be open to public inspection subject to any continuing prohibition on the
disclosure of confidential data.

No Obligation

This procurement in no manner obligates the City of Alamogordo or any of its Departments to
the use of Offeror services until a valid written contract is awarded and approved by
appropriate authorities.

Termination

This RFP may be canceled at any time and any and all proposals may be rejected in whole or in
part when Procurement Department determines such action to be in the best interest of the City
of Alamogordo.

Sufficient Appropriation

Any agreement or contract awarded as a result of this RFP process may be terminated if
sufficient appropriations or authorizations do not exist. Such terminations will be effected by
sending written notice to the offeror. The City’s decision as to whether sufficient
appropriations and authorizations are available will be accepted by the offeror as final.

Legal Review

The City requires that all Offerors agree to be bound by the General Requirements contained in
this RFP. Any Offeror concerns must be promptly brought in writing to the attention of the
Chief Procurement Officer.

Governing Law

This procurement and any agreement with an Offeror which may result from this procurement
shall be governed by the laws of the State of New Mexico.

Basis for Proposal

Only information supplied, in writing, by the City of Alamogordo through the Chief
Procurement Officer or in this RFP should be used as the basis for the preparation of Offeror
proposals.

Contract Terms and Conditions

The City of Alamogordo reserves the right to negotiate with a successful Offeror provisions in
addition to those contained in this solicitation. The contents of this solicitation, as revised
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15.

16.

17.

18.

19.

and/or supplemented, and the successful Offerors proposal will be incorporated into and
become part of the contract.

Should an Offeror object to any of the City of Alamogordo’s terms and conditions, as contained
in this Section, that Offeror must propose specific alternative language. The City of
Alamogordo may or may not accept the alternative language. General references to the
Offerors terms and conditions or attempts at complete substitutions are not acceptable to the
City of Alamogordo and will result in disqualification of the Offerors proposal.

Offerors Terms and Conditions

Offerors must submit with the proposal a complete set of any additional terms and conditions
they expect to have included in a contract negotiated with the City of Alamogordo. Not to be
included in page count.

Contract Deviations

Any additional terms and conditions, which may be the subject of negotiation, will be
discussed only between the City of Alamogordo and the Offeror and shall not be deemed an
opportunity to amend the Offerors proposal.

Offeror Qualifications

The Selection Committee may make such investigations as necessary to determine the ability
of the potential Offeror to adhere to the requirements specified within this RFP. The Selection
Committee will reject the proposal of any potential Offeror who is not a responsible Offeror or
fails to submit a responsive offer as defined in Section 2-13-110 of the City of Alamogordo
Procurement Ordinance.

Right to Waive Minor Irregularities

The Chief Procurement Officer reserves the right to waive minor irregularities. The Chief
Procurement Officer also reserves the right to waive mandatory requirements provided that all
of the otherwise responsive proposals failed to meet the same mandatory requirements and the
failure to do so does not otherwise materially affect the procurement. This right is at the sole
discretion of the Chief Procurement Officer.

Change in Representatives

The City of Alamogordo reserve the right to require a change in offeror representatives if the
assigned representatives is not, in the opinion of the City of Alamogordo, meeting its needs
adequately.
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20.

21.

22.

23.

24.

25.

Notice - Bribery and Kickbacks

New Mexico criminal statues imposes civil and misdemeanor criminal penalties for its
violation. In addition, the New Mexico criminal statutes impose felony penalties for bribes,
gratuities and kickbacks.

City of Alamogordo Rights

The City of Alamogordo in agreement with the Chief Procurement Officer reserves the right to
accept all or a portion of a potential Offerors proposal.

This procurement in no manner obligates the City of Alamogordo or any of its agencies to the
use of any proposed professional services until a valid written contract is awarded and
approved by the appropriate authorities.

Right to Publish

Throughout the duration of this procurement process and contract term, Offerors must secure
from the Chief Procurement Officer and the Owner written approval prior to the release of any
information that pertains to the potential work or activities covered by this procurement and/or
agency contracts deriving from this procurement. Failure to adhere to this requirement may
result in disqualification of the Offerors proposal.

Ownership of Proposals

All documents submitted in response to the RFP shall become property of the City of
Alamogordo.

Confidentiality

Any confidential information provided to, or developed by, the firm in the performance of
services under this contract shall be kept confidential and shall not be made available to any
individual or organization by the firm without the prior written approval of the City
Commission.

The Offeror agrees to protect the confidentiality of all confidential information and not to
publish or disclose such information to any third party without the City Commission’s written
permission. By confidential information, we mean the software and related materials,
including enhancements, which are designated as proprietary and confidential trade secrets of
the licensor and licensee of the software. Firm(s) will not remove any copyright, trademark,
and other proprietary rights notice from the licensed software or related materials.

Electronic mail address required
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26.

27.

A large part of the communication regarding this procurement will be conducted by electronic
mail (e-mail). Offeror must have a valid e-mail address to receive this correspondence. (See
also Section I1.B.5, Response to Written Questions).

Use of Electronic Versions of this RFP

This solicitation is being made available by electronic means. If accepted by such means, the
Offeror acknowledges and accepts full responsibility to ensure that no changes are made to the
solicitation. In the event of conflict between a version of the solicitation in the Offerors
possession and the version maintained by the City of Alamogordo, the version maintained by the
City of Alamogordo shall govern.

Campaign Contribution Disclosure Form

Offeror must complete, sign, and return the Campaign Contribution Disclosure Form (See
Attachment 3) as a part of their proposal. This requirement applies regardless whether a
covered contribution was made or not made. Failure to complete and return the signed
unaltered form will result in disqualification.

28. Conlflict of Interest; Governmental Conduct Act.

The Offeror warrants that it presently has no interest and shall not acquire any interest, direct or
indirect, which would conflict in any manner or degree with the performance or services required

under the Agreement. The Offeror certifies that the requirements of the Governmental Conduct

Act, Sections 10-16-1 through 10-16-18, NMSA 1978, regarding contracting with a public officer
or state employee or former state employee have been followed.

29. Utilization of Proposal

The City of Alamogordo may enter into cooperative purchasing agreements with other political
subdivisions or other governmental entities of the State of New Mexico in order to conserve
resources, reduce procurement costs, and improve the timely acquisition of supplies, equipment
and services. The Respondent to whom a contract is awarded under this solicitation may be
requested by other parties to such a cooperative purchasing agreement to extend to those parties
the right to purchase supplies, equipment and services provided by the Respondent(s) under its
contract with the City of Alamogordo, pursuant to terms and conditions stated therein.

30. Award of Contract

The award shall be made to the responsible Offeror whose proposal is most advantageous to the
City of Alamogordo taking into consideration the evaluation factors set forth in this solicitation.
After initial ranking of the proposals, at the City's sole option, the City may decide to interview
the top three ranked firms to develop final rankings or may consider the rankings based on the
proposals as final.
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The contents of any proposal shall not be disclosed so as to be available to competing offerors
during the negotiation process.

31. Registration

All work shall be under the direction of a Licensed Professional registered by the State of New
Mexico.

32. Insurance

1. General Conditions. Contractor shall submit evidence of insurance as is required herein.
Policies of insurance shall be written by companies authorized to write such insurance in New
Mexico.

2. General Liability Insurance, Including Automobile. Contractor shall procure and maintain
during the life of this Agreement a comprehensive general liability and automobile insurance
policy with liability limits in amounts not less than $1,000,000 combined single limits of liability
for bodily injury, including death, and Property damage for any one occurrence. Said policies of
insurance shall include coverage for all operations performed for the City by the Contractor;
coverage for the use of all owned, non-owned, hired automobiles, vehicles and other equipment,
both on and off work; and contractual liability coverage under which this Agreement is an insured
contract.

3. Workers’ Compensation Insurance. Contractor shall comply with the provisions of the
Workers’ Compensation Act.

4. Professional Liability Insurance. The Contractor shall procure a policy for $2,000,000 and
maintain it during the life of this Agreement a Professional Liability Insurance.

5. Increased Limits. If, during the life of this Agreement, the Legislature of the State of New
Mexico increases the maximum limits of liability under the Tort Claims Act NMSA 1978, §41-
4-1 through §41-4-29, as amended), Contractor shall increase the maximum limits of any
insurance required herein.

III RESPONSE FORMAT AND ORGANIZATION

A. NUMBER OF RESPONSES

Offerors shall submit only one proposal in response to this RFP.
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B. PROPOSAL FORMAT

PROPOSAL FORMAT

The proposal shall include sufficient information to permit the City to evaluate relevant qualifications.
The proposal shall relate directly to the duties outlined in this RFP. Proposals shall be limited to a
maximum of thirty (30) pages, excluding cover sheets, section divider tabs, Campaign Contribution
Disclosure Form and Veteran Preference certificate, if applicable. Proposals shall be bound on the left-
hand margin using single-sided 8.5” X 11” paper. Proposals must be signed by the offeror. Offerors
shall submit proposals in one (1) original and five (5) copies, and one (1) electronic copy. Failure to
comply with this requirement may result in rejection of the proposal.

Proposals shall provide a straightforward and concise delineation of the offeror’s qualifications and
commitment to satisfy the requirement of this RFP to include:

1. Title Page

Title page showing the request for proposal's subject; the firm's name; the name, address and telephone
number of a contact person; and the date of the proposal and the RFP number.

2. Table of Contents

3, Transmittal Letter

A signed letter of transmittal briefly stating the proposer's understanding of the work to be done, the
commitment to perform the work within the time period, a statement why the firm believes itself to be
best qualified to perform the engagement and a statement that the proposal is a firm and irrevocable
offer for the period covered.

4. Detailed Proposal

The detailed proposal should follow the order set forth in Section I. B. (Attachment 1) of this request for
proposals.

IV. EVALUATION

A. CRITERIA

Proposals must address each of the following criteria. Each proposal may be awarded points up to the amount
listed.

I. Capability of IPA Firm (300 Points Max)
A) Explain the firm's resources to perform the type and size of audit required, list the firm
team members and total hours available.
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B) Provide information on how the firm meets independent standards to perform the audit.
O) Quality Control Review

1. Peer review results (provide most recent copy). External quality control review
report including letter of comments and opinions received. (State the unqualified
and qualified).

2. Provide references of similar audits of similar size. (The evaluation will include
a review of timeliness, planning, and technical expertise).

D) Organization and completeness of proposal.

Proposals should present and address each element in this section of evaluation criteria
in the same order as is listed in this section.

IPA Work Requirements & Audit Approach (350 Points Max)

A) Address the firm's knowledge of audit objectives, agency needs, and product to be
delivered.

B) Address the firm's technical plan and realistic estimate of time to complete major
segments of the audit: planning; interim fieldwork; fieldwork; and reporting. In
addition, specify the start date and ending date of the audit.

0) Address the firm's plans for using auditee's staff, including City finance staff.

D) Approach for planning and conducting the work efforts of subsequent years for a multi-
year contract.

Technical Experience (250 Points Max)
A) Proposals should address the firm's governmental and housing authority audit
experience and list the name of the on-site manager or lead of the audit.
B) Team audit experience:
1. Include the firm's specialization (e.g., cities, counties, state agencies, schools,
etc).
2. Explain the firm's experience with GASB implementation/statements.
3. Explain the firm's experience with Housing Authorities/REAC.
4. Explain the firm's experience in conducting Lodger's Tax audits.
5. Explain the firm’s experience with Component Unit reporting

O) CPE and Training
Proposers should provide a listing of the on-site manager and team member's attendance
at continuing professional education seminars or meetings on auditing, accounting, and
regulations directly related to state and local government audits and the agency.

Costs (Attachment 2) (100 Points Max)

The cost will not be the primary factor in the selection of the audit firm. The dollar cost should
contain all pricing information relative to performing the audit engagement as described in this
request for proposals. The total all-inclusive maximum price to be bid is to contain all direct
and indirect costs including all out-of-pocket expenses. The City of Alamogordo will not be
responsible for expenses incurred in preparing and submitting the proposal. Such costs should
not be included in the proposal. Appendix A shall be completed by the proponent to include a
breakdown of the multi-year proposal costs and submitted along with the proposal.

The evaluation of each Offeror’s Cost Proposal will be conducted using the following formula:

Lowest Responsive All-In Cost
X 100 = Awarded Points

This Offeror’s All-In Cost
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Additional Preference Award Points Available

An Offeror must specify which preference below they would claim if qualifying for more than one. The
preference values are not cumulative.

Resident Veterans Preference Certification, Attachment 5 (Certificate Required)
Available Points = 7, 8 or 10 Percent of total Points
Complete the Resident Veterans Preference Certification Form in Attachment 5, if applicable.
New Mexico Business Preference, (Certificate Required)
Available Points = 5 Percent of total Points

Points will be awarded based upon offerors ability to provide a copy of a current Resident Business
Certificate.

Local Business Preference
Points will be awarded based upon offerors ability to provide proof of Local Business Residence.

Available Points = 10 Percent of total Points

PROPOSAL EVALUATION FORM

Points
Specs Factors Available
1 Capability of IPA Firm (300 points max)
1A Resources of IPA to perform audit 100
1B Results of most recent external quality review 50
1C Organization and completeness of proposal 150
2 IPA Work Requirements & Audit Approach (350 points max)
2A TPA’s knowledge of agency’s need and product 125
2B Soundness of technical plan and estimates for 125
completion
2C Plans for using agency staff 50
2D Plan(s) for subsequent years approach and work effort 50
3 Technical Expertise (250 points max)
3A Governmental audit experience and specialization 150
3B Continuing professional education 50
3C References 50
4 Cost 100
5 Campaign Contribution Disclosure Form Pass/Fail
TOTAL 1,000
points
6 Preference Points, If Applicable

B. EVALUATION PROCESS:
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1. All offeror proposals will be reviewed for compliance with the mandatory requirements as stated
within the RFP. Proposals deemed non-responsive will be eliminated from further consideration.

2. The Chief Procurement Officer may contact the offeror for clarification of the response.
3. The Evaluation Committee may use other sources of information to perform the evaluation.

4. Responsive proposals will be evaluated on the factors in Section IV that have been assigned a
point value. The responsible Offerors with the highest scores will be selected as finalist Offerors
based upon the proposals submitted. Finalist Offerors may be asked to present oral presentation.
Points awarded from oral presentations will be added to the previously assigned points to attain
final scores.

5. The responsible Offeror (s) whose proposals is most advantageous to the City, taking into
consideration the evaluation factors in Section IV, will be recommended for Contract award.
Please note, however, that a serious deficiency in the response to any one factor may be grounds
for rejection regardless of overall score.

BID EVALUATION CRITERION FOR AREA BUSINESSES — LOCAL BUSINESS PREFERENCE

Effective March 20, 2015, the Alamogordo City Commission adopted Ordinance No. 1490 establishing Bid
evaluation criterion for area businesses. Any business licensed in New Mexico, with a current business registration
from the City of Alamogordo, with fixed offices or distribution points within fifteen (15) miles of the city limits
of Alamogordo and able to furnish evidence of payment of New Mexico Gross Receipts tax shall qualify. If a non-
Area Business is the highest ranking Prequalified Candidate, the evaluation score of the proposal submitted by an
Areas Business shall be multiplied by a Local Preference Factor of 1.10. If the resulting score of the Area Business
receiving the Local Preference is higher than or equal to the highest score of all proposals received, the contract
shall be recommended to be awarded the Area Business receiving the preference. If no proposals are received
from an Area Business, or if the proposal received from an Area Business does not qualify for an award after
multiplication by the Local Preference Factor, the contract shall be recommended to be awarded the highest
ranking proposer.

View the following link for the complete Ordinance No. 1490 Local Preference:

http://ci.alamogordo.nm.us/AssetsOrdinance+1490.pdf

This procurement will be conducted in accordance with the City of Alamogordo Purchasing Ordinance No. 1304.

RESIDENT VETERANS PREFERENCE CERTIFICATION

To receive a Veterans Preference pursuant to Section 13-1-21 and 13-1-22 NMSA 1978, a resident veteran’s
business shall submit with its proposal a copy of a valid “Resident Veterans Preference Certification” issued
by the Taxation and Revenue Department. For the purpose of scoring points, the State of New Mexico
General Services Department Purchasing Division Policy Memo FY13-001 shall apply to a proposal
submitted by a resident veterans business. For information on obtaining a Resident Veterans Preference
Certificate, the offeror should contact the State of New Mexico Taxation and Revenue Department, P.O. Box
5373, Santa Fe, NM 87502-5374, telephone (505) 827-0951.
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IN-STATE PREFERENCE (RESIDENT BUSINESS)

To receive a resident business preference pursuant to Section 13-4-2 NMSA 1978, an offeror shall submit
with its proposal a copy of a valid resident business certificate issued by the taxation and revenue department.
For a proposal submitted by a resident business with the required Resident Business Certificate, in addition
to the total points on an RFP, 5% must be added for preference points.

For information on obtaining a resident business certificate, the offeror should contact the State of New
Mexico Taxation and Revenue Department, P.O. Box 5373, Santa Fe, New Mexico 87502-5374, telephone
(505) 827-0951 or on the web at http://www.tax.newmexico.gov/forms-and-publications/pages/recently-
updated.aspx

An offeror must specify which preference they would claim if qualifving for more than one. The preference
values are not cumulative.
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ATTACHMENT 1
SCOPE OF WORK
OVERVIEW
A. Background Information

The City of Alamogordo serves an area of 21 square miles with an estimated population of 30,687 with
a fiscal year which begins on July 1 and ends on June 30, 2022.

The City of Alamogordo provides the following services to its citizens:

Police, Fire Protection, Animal Control, Street Lights, Street Maintenance, Emergency Management,
Recycling, Recreation, Civic Center, General Government Service, Golf Course, Water & Sewer
Services, Airport, Library, Public Housing, Solid Waste Disposal, and Senior Center.

The City of Alamogordo has a total annual estimated payroll of $23,257,880 for approximately 400
employees.

The City of Alamogordo is organized into several departments and agencies. All funds and account
groups are under the administrative control of the Finance Director.

B. Fund Structure
The City of Alamogordo uses the following fund types, all under general ledger control, and account
groups in its financial reporting:

Fund Type/Account Group Funds Annual Estimated Budget Amounts

General Fund (1) $19,219,485

Special Revenue Funds (23) $7,311,901

Debt Service Funds (3) $5,358,892

Capital Projects Funds (14) $21,653,000

Enterprise Funds (9) $33,921,629

Internal Service Funds (1) $5,219,910

Trust & Agency Funds (5) $75,500

General fixed assets account group (1) Value Estimated at : $400,000,000

C. Budgetary Basis of Accounting
The City of Alamogordo prepares its budgets on a modified accrual basis consistent with generally
accepted accounting principles.

D. Schedule for the Annual Audit
Entrance conference with the City Finance Director - within 30 days of appointment.
Commence year-end audit work one week following State Auditor approval of IPA selection.

Exit conference to review draft and significant findings no later than December 14, 2022.
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E. Report Submissions
The submission dates for the various reports to the municipality and the appropriate cognizant agencies
as follows:

Annual Financial Report — December 1, 2022

Balance Sheet and Income Statement in FDS line item (HUD/REAC) format. Must be provided in the
following three (3) funds: Low Rent, CFP, Homeownership — December 1, 2022

Note that the State Auditor will grant no extension of time to deliver audit reports to the State Auditor
due December 15, 2022. The Auditor shall promptly notify the City of Alamogordo's Finance Director
of any suspicion of fraud, defalcation, or misapplication of funds. Such notice shall be in addition to
any notice to grantors required by single audit legislation.

The final report and 20 signed copies should be delivered to:
Evelyn Huff, Finance Director
City of Alamogordo
1376 E. Ninth Street
Alamogordo, New Mexico 88310

ASSISTANCE TO BE PROVIDED TO THE AUDITOR AND REPORT PREPARATION
A. Statements, Schedules and other pertinent information to be prepared by the City of Alamogordo

The staff of the City of Alamogordo will prepare or provide access to the following statements and
schedules for the auditor as follows:

1. Adjusted trial balance for all funds

Detailed schedules of revenues and expenditures, expenses, accounts payable and receivable,
and encumbrances

3. Detail of balance sheet and subsidiary account activity

4. Check registers for all funds

5. Bank reconciliation for all accounts

6. Detail of capital projects expenditures

7

8

o

. Analysis of accounts as requested
. Investment activity schedules
9. Debt schedules
10. Fixed assets schedules
11. Payroll records
12. Schedule of Compensated Absences
13. Standard representation letters
14. Accounting Policies and Procedures

B. General

Office space, if required, will be provided in close proximity to the financial records. Telephones and
other equipment, if available, will be provided, as well as accessibility to a copier. The auditor will be
required to provide equipment and other office materials that may not be readily available.
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NATURE OF SERVICES REQUIRED

A. Qualifying Requirements

Qualified Firm:

Firms submitting proposals must be qualified to perform independent audits of government agencies of
the State of New Mexico and be approved by the State Auditor.

Other:

Supervisory members of the audit team, including the "in charge" field auditor, should be Certified
Public Accountants and have a minimum of two (2) years of municipal audit experience in the State of
New Mexico. The Selection Committee intends to strongly consider municipal audit experience and
certification in evaluating the proposer's audit team.

B. Scope of Work to be performed

The City of Alamogordo desires the auditor to prepare the annual financial statements and conduct a
financial and compliance audit of the general-purpose financial statements, the combining, individual
fund, to include the Component Unit, and account group financial statements of the City for the fiscal
year ending June 30, 2019, 2020, and 2021. Such audit shall be conducted in accordance with
generally accepted auditing standards, government auditing standards, Title 2 U.S. Code of Federal
Regulations Part 200 (Uniform Administrative Requirements, Cost Principles, And Audit
Requirements For Federal Awards), Requirements_for Contracting and Conducting Audits of Agencies
(2.2.2 NMAC), and HUD Guidelines on Reporting and Attestation Requirements of Uniform Financial
Reporting Standards (UFRS) for Public Housing Authorities Not-for-Profit Multifamily Program
Participants and their Independent Accountants.

C. Reports to be issued

Following the completion of the audit of the fiscal year's financial statements, the auditor shall issue, as
required by generally accepted auditing standards, and government auditing standards, and The
Requirements for Contracting and Conducting Audits of Agencies per the Office of the State Auditor
(2.2.2 NMAC), including but not limited to the following:

- A report on the fair presentation of the financial statements in conformity with generally accepted
accounting principles.

- A report on the internal control structure based on the auditor's understanding of the control
structure and assessment of control risk.

- A report on compliance with applicable laws and regulations.

- Reports on the supplementary schedules of federal and state financial assistance.

- Reports on the internal control structure used in administering federal and state financial
assistance programs.

- A report on the Component Unit.

- A memorandum on potential audit findings should be prepared and submitted to agency
management as soon as the IPA becomes aware of the findings so the City has time to respond to
the findings prior to the exit conference. The City shall respond, in writing, to the IPA's
memorandum of findings within 10 workdays. Responses to the audit findings should be included
in the audit report. A reportable condition shall be defined as a significant deficiency in the design
or operation of the internal control structure, which could adversely affect the organization's ability
to record, process, summarize, and report financial data consistent with the assertions of
management in the financial statements.
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The City’s Annual Report shall consist of the basic financial statements which include the government-
wide financial statements, fund financial statements, budget comparison statements (for only the
general fund and major special revenue funds), and notes to the financial statements.

D. Working Paper Retention and Access to Working Papers
All working papers and reports must be retained, at the auditor's expense, for a minimum of three (3)
years from the date shown on the opinion letter of the audit report, or longer if requested by the City,
federal oversight or cognizant agency, or the State Auditor.

In addition, the firm shall respond to the reasonable inquiries of successor Auditors and allow
successor Auditors to review working papers relating to matters of continuing accounting significance.

E. Other Audit Services
Inclusive of this RFP, the City is requesting proposals to include conducting an audit of the Housing
Authority, and required reports

Periodically the City of Alamogordo is required to have separate audits performed. The Auditor will be
expected to perform these audits and any other audit services requested by the City of Alamogordo
outside of the standard audit at the hourly rate stated in Appendix A.

Inclusive of this RFP, the City is requesting proposals to include conducting an audit of three (3)
establishments subject to Lodger's Tax as per City Ordinance. This service is requested to be
conducted each year for the term indicated in this RFP. The Lodger's Tax audit shall be reported
separately from the City's annual financial audit. In addition, the time schedule for completion of this
audit shall be negotiated following the award of the RFP and before submitting the engagement letter
to the State Auditor.

F. Implied Requirements
All services not specifically mentioned in this request for proposals that are necessary to provide the
functional capabilities described by the auditor shall be included in the Scope of Services.
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ATTACHMENT NO. 2

Cost/Hour Breakdown

Multi-Year Proposal

Financial Statement
Audit

Federal Single Audit

Financial Statement
Preparation

New GASB
Implementation

Other:
Housing
Authority
Lodger's Tax
SUB-TOTAL

Gross Receipts Tax

TOTAL COMPENSATION

|:| Yes ( year of year proposal) |:| No

1st Year 1st Year 2nd Year 2nd Year 3rd year 3rd year 4th Year
Hours Cost Hours Cost Hours Cost Hours
FYE FYE FYE FYE FYE FYE FYE
6/30/22 6/30/22 6/30/23 6/30/23 6/30/24 6/30/24 6/30/25

4th Year
Cost
FYE

6/30/25

5th Year
Hours
FYE
6/30/26

5th Year
Cost
FYE

6/30/26
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ATTACHMENT 3
CAMPAIGN CONTRIBUTION DISCLOSURE FORM

Pursuant to Chapter 81, Laws of 2006, any prospective contractor seeking to enter into a Contract with
any state agency or local public body must file this form with that state agency or local public body. The
prospective contractor must disclose whether they, a family member or a representative of the
prospective contractor has made a campaign contribution to an applicable public official of the state or
local public body during the two (2) years prior to the date on which the contractor submits a proposal
or, in the case of a sole source or small purchase contract, the two (2) years prior to the date the
contractor signs the contract, if the aggregate total of contributions given by the prospective contractor,
a family member or a representative of the prospective contractor to the public official exceeds two
hundred and fifty dollars ($250) over the two (2) year period.

THIS FORM MUST BE FILED BY ANY PROSPECTIVE CONTRACTOR WHETHER OR NOT THEY,
THEIR FAMILY MEMBER, OR THEIR REPRESENTATIVE HAS MADE ANY CONTRIBUTIONS
SUBJECT TO DISCLOSURE.

The following definitions apply:

“Applicable Public Official” means a person elected to an office or a person appointed to complete a
term of an elected office, who has the authority to award or influence the award of the contract
for which the prospective contractor is submitting a competitive sealed proposal or who has the
authority to negotiate a sole source or small purchase contract that may be awarded without
submission of a sealed competitive proposal.

“Campaign Contribution” means a gift, subscription, loan, advance or deposit of money or other thing
of value, including the estimated value of an in-kind contribution, that is made to or received by
an applicable public official or any person authorized to raise, collect or expend contributions on
that official’s behalf for the purpose of electing the official to either statewide or local office.
“Campaign Contribution” includes the payment of a debt incurred in an election campaign, but
does not include the value of services provided without compensation or un-reimbursed travel
or other personal expenses of individuals who volunteer a portion or all of their time on behalf
of a candidate or political committee, nor does it include the administrative or solicitation
expenses of a political committee that are paid by an organization that sponsors the committee.

“Contract” means any agreement for the procurement of items of tangible personal property, services,
professional services, or construction.

“Family Member” means spouse, father, mother, child, father-in-law, mother-in-law, daughter-in-law
or son-in-law.

“Pendency of the Procurement Process” means the time period commencing with the public notice
of the Request for Proposals and ending with the award of the Contract or the cancellation of
the Request for Proposals.

“Person” means any corporation, partnership, individual, joint venture, association or any other private
legal entity.

“Prospective Contractor” means a person who is subject to the competitive sealed proposal process
set forth in the Procurement Codes or is not required to submit a competitive sealed proposal
because that person qualifies for a sole source or a small purchase contract. "Representative
of a Prospective Contractor” means an officer or director of a corporation, a member or
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manager of a limited liability corporation, a partner of a partnership or a trustee of a trust of the
prospective contractor.

DISCLOSURE OF CONTRIBUTIONS:

Contribution Made By:

Relation to Prospective Contractor:

Name of Applicable Public Official:

Date Contribution(s) Made:

Amount(s) of Contribution(s):

Nature of Contribution(s):

Purpose of Contributions(s):

Signature Date

Title

--OR—

NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY DOLLARS
($250) WERE MADE to an applicable public official by me, a family member or representative.

Signature Date
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ATTACHMENT 4
Audit Services RFP 2022-010
ACKNOWLEDGMENT OF RECEIPT FORM

REQUEST FOR PROPOSALS
Proposal Based

In acknowledgement of receipt of this Request for Proposal the undersigned agrees that he/she has
received a complete copy of acknowledged RFP 2022-010.

The acknowledgement of receipt should be signed and returned to the Chief Procurement Officer. Only
potential Offerors who elect to return this form completed with the intention of submitting a proposal
will receive copies of all Offeror written questions and the City’s written responses to those questions in
the form of an addenda.

COMPANY:

REPRESENTED BY:

TITLE: PHONE NO.:

E-MAIL: FAX NO.:

ADDRESS:

CITY: STATE: ZIP CODE:

SIGNATURE: DATE:

This name and address will be used for all correspondence related to the Request for Proposals.
Company does/does not (circle one) intend to respond to this Request for Proposals.

Acknowledgements must be delivered to the Chief Procurement Officer at the following address:

Barbara Pyeatt
Chief Procurement Officer

Purchasing Department
2600 N Florida Ave
Alamogordo, New Mexico 88310
bpyeatt@ci.alamogordo.nm.us
Fax Number: (575) 439-4117



ATTACHMENT 5
RESIDENT VETERANS PREFERENCE CERTIFICATION

(NAME OF CONTRACTOR) hereby certifies the following in
regard to application of the resident veterans preference to this procurement:

Please check one box only

| declare under penalty of perjury that my business prior year revenue starting January 1 ending
December 31 is less than $1M allowing me the 10% preference discount on this solicitation. |
understand that knowingly giving false or misleading information about this fact constitutes a crime.

| declare under penalty of perjury that my business prior year revenue starting January 1 ending

December 31 is more than $1M but less than $5M allowing me the 8% preference discount on this
bid or proposal. | understand that knowingly giving false or misleading information about this fact
constitutes a crime.

| declare under penalty of perjury that my business prior year revenue starting January 1 ending
December 31 is more than $5M allowing me the 7% preference discount on this bid or proposal.
| understand that knowingly giving false or misleading information about this fact constitutes a crime.

“| agree to submit a report, or reports, to the State Purchasing Division of the General Services
Department declaring under penalty of perjury that during the last calendar year starting January 1 and
ending on December 31, the following to be true and accurate:

“In conjunction with this procurement and the requirements of this business application for a
Resident Veteran Business Preference/Resident Veteran Contractor Preference under Sections 13-1-
21 or 13-1-22 NMSA 1978, when awarded a contract which was on the basis of having such veterans
preference, | agree to report to the State Purchasing Division of the General Services Department the
awarded amount involved. | will indicate in the report the award amount as a purchase from a public
body or as a public works contract from a public body as the case may be.

“I understand that knowingly giving false or misleading information on this report constitutes a
crime.”

| declare under penalty of perjury that this statement is true to the best of my knowledge. | understand
that giving false or misleading statements about material fact regarding this matter constitutes a crime.

(Signature of Business Representative)* (Date)
*Must be an authorized signatory for the Business.
The representations made in checking the boxes constitutes a material representation by the business

that is subject to protest and may result in denial of an award or un-award of the procurement involved
if the statements are proven to be incorrect.



