
 

Alamogordo Public Schools 
 
 

ADDENDUM 2 
 

Agenda and Meeting Notes 
Revision to the RFQ 

 
RFQ#: 2024-001 

  
Holloman Middle School  

Construction Manager at Risk 
 

 
 
 

Please find the agenda. along with the Meeting notes, for the Mandatory Pre-Proposal meeting, 
held virtually and in-person on July 18, 2023 @ 2:00 pm in the Alamogordo Public Schools 
Boardroom.   

 
Revisions to the RFQ are as follows: 

• Correct typo on 3.1 - date of final questions - should be August 3, 2023. 

 



  

• Update 3.2 Schedule of Design.  Revise Program submittal completion to “at the end of 
July 2023”.  It currently states July 14, 2023. 

 

  
 

 
 

 





7/20/23, 9:01 AM Alamogordo Public Schools Mail - APS Holloman Middle School - Online attendee list.

https://mail.google.com/mail/u/0/?ik=3224ad16df&view=pt&search=all&permthid=thread-f:1771793432663222758%7Cmsg-f:1771793432663222758&… 1/1

Marie Bouma <marie.bouma@alamogordoschools.org>

APS Holloman Middle School - Online attendee list.
1 message

Juan Dorado <JuanD@dpsdesign.org> Tue, Jul 18, 2023 at 2:58 PM
To: Marie Bouma <marie.bouma@alamogordoschools.org>, Juan Gallegos <JuanG@dpsdesign.org>

Hi Marie,

Here were the attendees online:

Attendees for the Mandatory Pre-submittal Meeting.

Gary Benavidez, Brycon Corporation, 505.433.3664, gbenavidez@brycon.com
Matt Tomlinson - Bradbury Stamm - bids@bradburystamm.com
Peter Fritz – Bradbury Stamm - bids@bradburystamm.com

 

In the room:

Jaynes

HB Construction

 

Thanks,

-jd

Juan Dorado, AIA
Studio Leader / Principal
Dekker Perich Sabatini 
505.761.9700 / dpsdesign.org 

DPS ranks in the Top Design Firms by Engineering News-Record in 2023
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Agenda 
Pre-Submittal Meeting for Construction Manager at Risk 
 
Project No.:  20-0331.001 
District RFP NO. 
Project: 

2024-001  
APS Holloman Middle School  

Date: July 18, 2023 at 2:00 p.m. 
 
Discussion Items:  
1. Owner and Project Team Introduction 

a. Marie Bouma – APS Chief Procurement Officer (Contract Specialist) 
b. Sanjay Kadu, AIA – DPS (Technical Contract Information) 

 
2. Owner comments. 

 
3. Scope of work review. 

a. RFQ for CMAR 
b. Project information 

i. Budget:  $45M funded in part by Alamogordo Public Schools and U.S. Federal 
Funding Grant Award.  Build America Buy America Act 

ii. Anticipated Sq. Ft.  is 52,178. 
iii. Middle School to serve 300 students grades 6-8th. 
iv. Site location is at existing Holloman Middle School campus. 
v. Includes demolition of existing Holloman Middle School. 

c. LEED Silver minimum and WELL Building Certification. 
d. Refer to Section 3 – Paragraph 2.0. 

 
4. Project Schedule 

a. Refer to Section 3 - Paragraph 3.0 
 

5. Overview of CMAR Requirements 
a. CMAR to actively participate in member of the project team with District and Architect. 
b. CMAR is integral part of the team and carries a leadership role in estimating and 

constructability review efforts. 
c. Refer to Section 3 – Paragraph 4.0 

 
6. Evaluation of Qualifications and Proposal 

a. Refer to Section 3 - Paragraph 6.0 
b. RFQ – Max 55 points 
c. RFP (Invitation Only) – Max 20 points 
d. Interview (invitation Only) – Max 20 points 

 
7. Other 

a. Holloman Elementary School is in the process of being demolished, scope of work is not 
part of the Holloman Middle School project. 

b. Existing Holloman MS to be demolished as part of the project. 
c. District emphasized that the Contractor and trades be cognizant that the Work is to 

occur in an occupied campus and an active military base. 
d. A project site visit will be scheduled for the second phase of the CMAR selection process. 
e. It is the Contractor's responsibility to ensure background checks are cleared for whoever 

is visiting the site. 
 
 
END OF AGENDA  
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HOLLOMAN MIDDLE SCHOOL 
Mandatory CMAR Pre-Submittal Meeting

Alamogordo Public Schools

RFQ: 2024-001

Design Committee Meeting- 10.27.2022

Holloman 
Middle School
Alamogordo Public Schools

Request For Qualifications for 
Construction Manager At Risk

Mandatory 
Pre-Submittal Meeting

RFQ#: 2024-001

July 18, 2024

Holloman Middle School – Alamogordo Public Schools

July 18, 2023 – Mandatory Pre-Submittal Conference

District RFQ#: 2024-001

Agenda

• Owner & Project Team Introductions

• Owner Comments

• Scope of Work Review

• Project Schedule

• Overview of CMAR Requirements 

• Evaluation of Qualifications & Proposal

• All questions to be submitted in writing 
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Introductions & Owner Comments

• Owner: Alamogordo Public Schools
• Marie Bouma, Chief Procurement Officer (Contract Specialist)

Telephone:   (575) 812-6044 

Email:   marie.bouma@alamogordoschools.org

• Architect: Dekker Perich Sabatini
• Sanjay Kadu, AIA – Dekker Perich Sabatini  (Technical Contact Information)

Telephone: 505-761-9700 

E-mail: sanjayk@dpsdesign.org

• Attendees: Sign-in-sheet to be distributed 

Holloman Middle School – Alamogordo Public Schools

July 18, 2023 – Mandatory Pre-Submittal Conference

District RFQ#: 2024-001

Scope of 
Work Review

Holloman Middle School – Alamogordo Public Schools

July 18, 2023 – Mandatory Pre-Submittal Conference

District RFQ#: 2024-001

3
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Holloman Middle School – Alamogordo Public Schools

July 18, 2023 – Mandatory Pre-Submittal Conference

District RFQ#: 2024-001

Scope of 
Work Review
(Site)

Existing Holloman Middle School

Recently Constructed Holloman 
Elementary School

Existing Holloman Elementary 
School

Holloman Middle School – Alamogordo Public Schools

July 18, 2023 – Mandatory Pre-Submittal Conference

District RFQ#: 2024-001

Project 
Schedule

5
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Project 
Schedule

Holloman Middle School – Alamogordo Public Schools

July 18, 2023 – Mandatory Pre-Submittal Conference

District RFQ#: 2024-001

Holloman Middle School – Alamogordo Public Schools

July 18, 2023 – Mandatory Pre-Submittal Conference

District RFQ#: 2024-001

Overview of 
CMAR 
Requirements

7
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Holloman Middle School – Alamogordo Public Schools

July 18, 2023 – Mandatory Pre-Submittal Conference

District RFQ#: 2024-001

Overview of 
CMAR 
Requirements
(Cont.)

Holloman Middle School – Alamogordo Public Schools

July 18, 2023 – Mandatory Pre-Submittal Conference

District RFQ#: 2024-001

Evaluation of 
Qualifications 
and Proposal

6.1  Qualifications………………………………….Max 55 Points

6.2 Proposal (Invitation Only)……...……Max 20 Points

6.3 Interview (Invitation Only)………….Max 20 Points

9
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Holloman Middle School – Alamogordo Public Schools

July 18, 2023 – Mandatory Pre-Submittal Conference

District RFQ#: 2024-001

Evaluation of 
Qualifications 
and Proposal

6.1  Qualifications………………………………….Max 55 Points

6.2 Proposal (Invitation Only)……...……Max 20 Points

6.3 Interview (Invitation Only)………….Max 20 Points

Holloman Middle School – Alamogordo Public Schools

July 18, 2023 – Mandatory Pre-Submittal Conference

District RFQ#: 2024-001

Evaluation of 
Qualifications 
and Proposal

6.1  Qualifications………………………………….Max 55 Points

6.2 Proposal (Invitation Only)……...……Max 20 Points

6.3 Interview (Invitation Only)………….Max 20 Points

11
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Holloman Middle School – Alamogordo Public Schools

July 18, 2023 – Mandatory Pre-Submittal Conference

District RFQ#: 2024-001

Evaluation of 
Qualifications 
and Proposal

6.1  Qualifications………………………………….Max 55 Points

6.2 Proposal (Invitation Only)……...……Max 20 Points

6.3 Interview (Invitation Only)………….Max 20 Points

HOLLOMAN MIDDLE SCHOOL 
Mandatory CMAR Pre-Submittal Meeting

Alamogordo Public Schools

RFQ: 2024-001

Design Committee Meeting- 10.27.2022

Holloman 
Middle School
Alamogordo Public Schools

Request For Qualifications for 
Construction Manager At Risk

Mandatory 
Pre-Submittal Meeting

RFQ#: 2024-001

July 18, 2024
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