





N AC
1

Subject:

Autl

pumMm:" Al

-18

Source Selection

Dale Jordan

The aroke down the selection evaluation criteria into four categories:
Product Portfolio/Experience 30%
Financial Proposal 30%
Customer Service/Acct Mgt 30%
Reference 10%

The purpose of the RFP was two-fold, to identify a Broker/Partner to provide services related
to the management of Voluntary Benefits and to also select replacement programs for the
ones currently being provided. The evaluation team performed a detailed review of each
aspect of each prc  am to develop the portfolio scoring. The financial proposal was sct | by
assigning the points five points available to the lowest cost proposal for each program. One
point was assigned to the highest price producer and the range between the highest price and
the lowest price was then proportionally scored. Customer service and Account Management
were evaluated taking into account the entire proposal. The scores were then totaled and it
was determined that I0A was in a position where the 10 points References were not required
to be selected as the highest scoring organization.

Reference Cks

I0A 70.5 80.3

Allstate 51.5 60.9

EPIC / Colonial 49.4 59.1

|
Hodges-Mace 49.1 59.1
TransAmerica 48 58
EPIC/Various 39.7 49.7

Lincoln 38.4 48.4

NY Life 16.6 26.6

With the possibility that reference checks could potentially render the IOA relationship as
undesirable and result in non-responsible proposal, the second and third place Brokers were
also included in the reference evaluations. Rather than add cost to the evaluation phase of
the project when the other five proposals that were mathematically removed fri
susceptibility of winning the award, the five proposals under the line were not evaluated for
references. When the three reference checks were completed, the highest scoring candidate
to become tl voluntary | efits broker/consultant was IOA. See attacl |t 1levels i
st nary.

*Best Possible is the would be score with perfect 10 reference scores.






