Banking RFP Summary

Financial Advisor, Davenport & Company, received seven (7) responses from the RFP they
issued on behalf of the Bulloch County Board of Commissioners: BB&T, The Heritage Bank,
Morris Bank, Renasant Bank, Synovus, East West Bank, JP Morgan Chase.

Three (3) proposals where picked for further discussion with Financial Advisor and the CFO of
Bulloch County: BB&T, The Heritage Bank, Synovus.

After discussions with the top three (3) institutions a decision was made to accept the offer made
by Synovus.



