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Post Office Box 2451                Phone (386) 671-8080 

Daytona Beach, Florida 32115-2451     Fax     (386) 671-8085 
 
 

ADDENDUM NO. 1 
 

DATE:    May 26, 2020 
 

PROJECT:    RFP 20481 
    HALIFAX HARBOR MARINA MANAGEMENT SERVICES 
 

OPENING DATE:  June 4, 2020 
 

This addendum is hereby incorporated into the RFP Documents for the project 
referenced above.  The following items are clarifications, corrections, additions, 
deletions and/or revisions to and shall take precedence over the original 
documents.  Additions are indicated by underlining, deletions are indicated by 
strikethrough.  

 
1. Answers to Proposer’s written questions: 

 
Q1: Does the City reimburse Operator for all staffing related expenses? (See 
item J.) Yes. 
A1:  
 
Q2: What is the slip count and revenue related to various categories of slip 
rentals? 
A2: 575 
Monthly 2019 - $1,615,642.00 YTD 05/11/2020 - $1,246,498.00 
Transient 2019 - $102,078.00 YTD 05/11/2020 - $68,159.00 
 
Q3:  Please provide the last three years operating budgets (revenue and 
expense) for the harbor. 
A3:  See attachments under this addendum on the Vendor Registry Platform at 
www.codb.us/841/purchasing click “Public Solicitation”, then “Halifax Harbor 
Marina Management Services”, scroll down to Addendum #1. 
 
Q4:  What is the slip count and revenue related to various categories of slip 
rentals? 
A4: See A2 
 
Q5:  Please provide a copy of the current inventory (see Section 12). 
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A5:  See attached 
 
Q6:  Does the incumbent have local vendor status? 
A6: No 
 
Q7: When will Exhibit A be available? Or please provide the current Halifax 
Harbor Marine Management document.  
A7: See attached agreement. 
 
Q8:  What form of Fee proposal is envisaged in Exhibit B: Fee Exhibit? Flat 
monthly, percent of revenue, hybrid?  
A8: Flat 
 
Q9:  What is the current management agreement term? Has the agreement been 
extended during the life of the agreement?  
A9: One year.  The actual agreement is 5 years with one five-year renewal. 
 
Q10:  Contract Section 4. Billing and payment procedure precludes any Net 
10/2% discount or other inducements for economy. Is there any basis for delaying 
payments on approved work authorizations?   
A10: The City takes adventage of all discounts. Payments are usually issued in 
one to three weeks. 
 
Q11:  Contract Section 16 Personnel. The contractor will secure all qualified 
personnel to perform all services and supervise all staff. No prior approval 
required. The City may request removal for cause within the agreement. Can you 
outline "for cause" and perhaps a past example?   
A11: Violation of City Policy. Example drug use. 
 
Q12:   Would the City please specify the final calendar date to receive written 
questions? Item 2 on page 2 of the RFP states requests for interpretations must 
be received 10 days prior to the proposal opening. Are these 10 business days 
or calendar days? 10 calendar days falls on a holiday. 10 business days is a week 
from today. 
A12: 10 calendar days; With this falling on a Holiday we’ll move to May 26, 
2020 at 5:00 pm. 
 
Q13:   What is the anticipated timeline from the opening of the proposals until the 
selection committee reviews, ranks and provides their recommendation to the 
City Manager. Is the City looking for a new contract to coincide with the expiration 
of the current contract in place?   
A13: To begin when the current contract ends. 
 
Q14:  Is it possible to obtain a copy of the current operator’s management 
agreement?   
A14: See attached 
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Q15: Would the City please provide the following: 
a) Year-end Statement of operations for the Marina for the last three years. 

Please see attached or Visit Codb.us>Finance 
Department>Reports>Comprehensive Annual Financial Reports 

b) Current monthly Statement of Operations See Attached 
c) Current operating budget See Attached 
d) Current rate sheet for the Marina - are those listed on the marinas website 
correct / the most current? See Attached Rates 
e) Marina staffing plan - i.e. number of employees, their position, status (full or 
part-time) and current pay rate/ range for each position See Attached 
f) Marina layout with slip mix to include number and size of slips, maximum depths 
See Attached 
g) List of any current tenant / subleases operating in the marina on behalf of the 
Marina or City. Is the current Marina operator running the fuel dock, bait & tackle 
/ship store, fishing pier or any marine repair services or are these contracted to 
other vendors/ concessionaires? No Subleases. The current Marina 
Management company is running the fuel docks, shipt store etc….  If so, please 
provide the detail and indicate if these are revenue streams to the marina’s 
operating budget, or if their agreements provide for them to make payments 
directly to the city.  Revenue goes directly to the City. 
h) Evacuation plan See attached hurricane plan 
 
Q16: The RFP states the employees will be employees of the Operator (not 
the City) please confirm that the payroll for these marina employees are part of 
the Marina’s operating budget.. 
A16:  Yes (the city pays the Marina payroll) 
 
Q17: Please provide the current Capital Improvements Budget for the 
Marina. Are there any projects currently in progress or scheduled in the near 
future which would impact revenues to the Marina while underway.  
A17:  The scheduled projects will not affect revenue. 
 
Q18: It was mentioned during the pre-proposal conference that the Plaza is 
not included under the Marina operations and that the bait and tackle store had 
an operator that left? The Plaza is separate from the Marina. The  tenant renting 
a first floor office left. Please define the areas of operation / responsibility 
expected to be included / managed under the RFP.  
A18: See attached sketch. 
 
Q19: Can we get a set of the detailed P&L information for 2018 and 2019?  
A19:  See attached 
 
Q20: Are there boat repair tenants on site?  
A21:  No 
 
Q22: Can we get a list of participants in the RFP prebid meeting? 
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A22: Prebid Registration can be found at on the website, under this bid, 
under managed documents.  See A3 for website link. 

 
 
Q23: Are there any open marina permits as well as a maintenance dredge 
permit?    
A23:  No 
 
 

2. All other terms and conditions remain the same. 
 
 
The Proposer shall acknowledge receipt of this addendum in the transmittal letter 
in their Proposal. 
 
 

The City of Daytona Beach 
Kirk Zimmerman, CPPB 
 

Posted online at https://www.codb/841.us 
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HALIFAX HARBOR MARINA

MANAGEMENT SERVICES AGREEMENT

This HALIFAX HARBOR MARINA MANAGEMENT SERVICES

AGREEMENT ("Agreement") is made and entered into as ofthe date of last execution
below ("Effective Date"), by and between the City of Daytona Beach, a municipal
corporation (the "City") and FOUNDERS 3 MANAGEMENT COMPANY d/b/a F3
Marina, a Wisconsin Profit Corporation (the "Operator").

Based on the mutual consideration contained below, the Parties agree as follows:

1. TERM OF AGREEMENT

The Initial Term of this Agreement will commence on the "Effective Date" and end on
July 31, 2020.

2. DESCRIPTION OF PREMISES TO BE MANAGED

The premises to be managed includes the Harbormaster Building, the existing North
and South Basins; the areas surrounding the Halifax Harbor Plaza building but not the actual
Plaza building, and excluding the Armory lands (hereinafter referred to collectively as the
"Premises" or "Marina.") The Premises are further described on Exhibit A, attached hereto
and incorporated herein by reference. Pursuant to this Agreement, the Operator will have a
license to occupy a portion of the Harbormasterbuilding identifiedon Exhibit A, for use as
office space by Operator's employees in relation to the services to be provided in this
Agreement and for customer service for Marina customers. This license conveys no property
interest in the Marina to the Operator, and will automatically end when this Agreement
terminates.

3. COMPENSATION

Asconsideration for managing the Premises during the term of the Agreement, the City
will pay the Operator the following Fees, which will constitute the Operator's sole
compensation for all services performedunder this Agreement:

A. Base Management Fee

The City will pay Operator a Base Management Fee equal to $7,700 per month. The
City will pay the initial month's Base Management Fee, prorated, within five business days
after the EffectiveDate. Thereafter, the City will pay the Base ManagementFee monthly, in
advance, on the first day of each month.

B. Incentive Fee

The City will pay the Operator an Incentive Fee, in arrears, thirty days after the
conclusion of the Term. The Incentive Fee will equal the sum of the following:

(1) 5% of the Adjusted Gross Revenue from $2,300,000 through $2,700,000;
plus

(2) 7% of the Adjusted Gross Revenue from $2,700,001 through $3,100,000,
plus
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(3) 9% of the Adjusted Gross Revenue of $3,100,001 or more.

The term "Gross Revenue" means all revenues earned by the Operator from the
operation of the Marina, including rental payments paid by boating slip space tenants;
ancillary fees paid by such tenants such as for cable television; vending machine or
concession revenues, including rent from concessionaires; parking fees; and revenues the
sale of goods or merchandise.

The term "Adjusted Gross Revenue" means Gross Revenue excluding the following: (i)
revenues from the sale of trade fixtures,equipment, or propertywhich are not stock in trade;
(ii) the cost offuel, sold by the Operator; (iii) intergovernmental revenues and transfers, such
as grant funds; (iv) county, state, or federal sales, luxury, excise, gross receipts taxes or other
similar taxes by whatever name called on the sale of products, merchandise, or services
whichare bothadded to the sellingpriceor absorbed therein,and paid to the taxingauthority;
(v) the sale of trade fixtures, equipment,or propertywhich are not stock in trade; (vi) receipts
from vending machines installed solely for the Operator's employees; (vii) bad checks and
bad debts, provided that if subsequently collected, these checks and debts will be included
within Adjusted Gross Revenue in the calendar year in which subsequently collected; and
(viii) interest income.

4. OPERATORS DUTIES

The Operator will manage and operate the Marina as a first class public marina and
recreation facility offering dockage and other marina related services for the use of and by
the general public. The Operator will perform all duties assigned in a careful, diligent,
efficient, prudent, and vigilant manner. Except where specifically provided, and subject to
the funding limitations in the current approved budget, the Operator will perform the services
described herein at the City's expense.

Required services include the following:

A. General Management Services. The Operator will act as management agent
for the City. These services will include the following:

(1) Executing and managing slip space leases on behalfofthe City for docking
and mooring of boats. Management responsibilities include receipt of rental and other
payments due, responding to tenant concerns, enforcing and monitoring tenant
compliancewith lease provisionsand applicableCityordinances, rules,and regulations.
Operator's enforcement responsibilities include making reasonable attempts to secure
rent and tenant compliance, providing notices of breach in the event of continued
noncompliance, promptly notifying the City where eviction or suit is warranted,
contacting police or code enforcement when needed, and with the City's approval
arranging for nonjudicial sale of vessels moored in the Marina in accordance with
Florida law. The operator will use only those slip space leases that are provided or
approved by the City.

(2) Maintenance of the recreational walkways in a manner that ensures the
public full and free access, except those walkways where boats are docked;
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(3) Operation of designated fishing areas, marine exhibits, and marine-
oriented attractions.

(4) Sale of bait, tackle, ice, and other sundries incidental to the boating
public's needs or executing leases on behalf of the City for the ships store, convenience
store, and bait shop if established by the Operator.

(5) Maintaining a list of appropriately insured boat and marine equipment
maintenance and repair technicians for referral on a non-exclusive basis, for general
minor repairsand servicingof boats while docked or moored in the water only.No boats
or craft will be removed from the water at the facility for repairs or maintenance on the
Premises.

(6) Managing any cable, Wi-Fi, telephone, electrical, and other utility services
provided through the City. Responsibilities include monitoring tenant usage and
responding to service complaints, including by contacting the utility provider. The cost
of obtaining these utility services will be part of the budget

(7) Operation of an Information Center and telephone, mail, and messages
services.

(8) Sale of fuel.

(9) Management and maintenance of shower, restroom, and laundry facilities
for the use ofpersons docking at the Marina.

(10) Operation of other profit centers to be approved by the City Manager or
City Commission.

(11) Attending all meetings and functions sponsored by the Halifax Harbor
Marina Neighborhood Watch Group, and any similar groups upon the City's request.

(12) Publishing a monthly electronic newsletter.

(13) Maintaining the Marina's compliance with the State of Florida's Clean
Vessels/Clean Marina Program.

(14) Providing an annual Holiday gala in December.

(15) Management of security contractors provided by the City for those
occasions on which Operator's staff is not staffed to provide such services.

(16) Providing the City reasonable assistance in obtaining all required federal
and state permits, including the calendaring of deadlines for permit applications and
renewal, and in complying with the conditions of such permits when issued.

(17) Provision of any other management services provided for during the
budget approval process, below.

B. Rates and Fees. All rates and fees for operating revenues will be set by the City;
however, consideration will be provided to recommendations from the Operator. The
Operator will annually perform a survey and analysis of comparable Marinas' rates and fees
for reference when developing the annual operating budget
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C. Rules and Regulations. The Operator will oversee compliance with the City's
rules and regulations regarding the conduct of vessel owners and others using the Marina.
The Operator will ensure that current rules are furnished to each and every user, tenant, and
concessionaire; and that the rules are prominently displayed in the Marina office. The
Operator may from time to time make recommendations for revising the rules and
regulations. Additionally, the Operator may develop for the City's consideration additional
policies with respect to the installation of new features and profit centers for approval by the
City.

D. Advertising and Marketing. The City will approve funds in the budget for a
marketing/advertising program in order to stimulate the general business of the Marina. The
Operator agrees to undertakean aggressive program to inform the public of the availability
of services of the Marina, and the City agrees to use its best efforts to assist the Operator in
promoting the public use and enhancement of the Marina.

The Operator agrees to develop policies with respect to advertising and publicity of the
Marina for the purpose of creating the greatest possible net income, consistent with the
operation of the Marina as a first class public marina and recreational facility.

The Operator agrees to work with area merchants and businesses to develop an
integrated program of auxiliary services, such as hotel accommodations, car rentals, and
other services for Marina uses.

E. Cleaning, Maintenance, and Repair. The Operator will provide cleaning,
maintenance, and repairs as follows:

(1) Cleaning and maintenance, including janitorial and landscaping services,
will be provided so as to maintain the Marina in good, clean, and sanitary condition,
free from hazardous conditions and deterioration. This will include at a minimum
regularly scheduled cleaning and maintenance.

(2) Operator's routine cleaning and maintenance activities will include visual
inspections in order to keep reasonably informed of the potential need for repair or
replacement of facilities and equipment.

(3) The Operator will repair or replace facilities listed in Exhibit A and
associated equipment to the extent provided for in the approved budget. Operator shall
comply with the City's procurement code and policies for contracted services and
equipment.

(4) The Operator will immediately apprise the City if hazardous conditions
exist on the Premises.

F. Legal Requirements. The Operator will comply with all federal, state, and local
laws, regulations, and permits, and the terms and conditions of the City's sovereign
submerged land leases with the State of Florida (hereinafter collectively "Legal
Requirements"), as these Legal Requirements may be amended from time to time. The
Operator will also all use reasonable efforts to secure full compliance by all tenants, guests,
and invitees of the Premises with all Legal Requirements.
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The Operator further covenants and agrees that it will not discriminate as to race, color,
creed, sex, age, national origin, or any other type of discriminatory practice in the use of
Premises or in the employment of its personnel.

The City will obtain all permits necessaryfor the developmentand continuedoperation
of the Marina, and will be responsible for renewing the above-referenced submerged land
leases.

G. Security Services. The Operator will provide security services during the
Marina's normal business hours and at such other times as may be provided through the
approved budget. The Operator will notify the City of any security issues that the Operator
becomes aware of.

H. Public Records.

(1) To the extent applicable, Operator will comply with the requirements of
Florida Statutes Section 119.0701, which include the following:

(i) Keeping and maintaining public records that the City requires for
performance of the service provided herein.

(ii) Upon the request of the City Clerk of the City, (i) providing the City
Clerk with a copy of requested public records or (ii) allowing inspection or
copying of the records, within a reasonable time after receipt of the CityClerk's
request, at a cost that does not exceed the cost provided in Ch. 119, Florida
Statutes, or as otherwise provided by law.

(iii) Ensuring that public records that are exempt or confidential and
exempt from public records disclosure requirements are not disclosed except as
authorized by law until completion of this Contract, and following such
completion if Operator fails to transfer such records to the City.

(iv) Upon completion of this Contract, keepand maintain publicrecords
required by the City to perform the service. Operator will meet all applicable
requirements for retainingpublic records. All recordsstored electronicallymust
be provided to the City upon request from the City Clerk, in a format that is
compatible with the City's information technology systems.

IF THE OPERATOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
OPERATOR'S DUTY TO PROVIDE PUBLIC RECORDS RELATING

TO THIS CONTRACT, OPERATOR MUST CONTACT THE CITY
CLERK, WHOSE CONTACT INFORMATION IS AS FOLLOWS:

(Phone) 386 671-8023
(Email) clerk@codb.us
(Address) 301 S. Ridgewood Avenue

Daytona Beach, FL 32114
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(b) Nothing herein will be deemed to waive Operator's obligation to comply
with Section 119.070l(3)(a), Florida Statutes, as amended byChapter 2016-20, Laws
of Florida (2016).

I. Notices. The Operator will promptly forward to the City (i) all notices with
respect to the Premises received from any governmental or quasi-governmental agency or
authority, or (ii) those notices received from any person, party or entity, which notices, in
Operator's reasonable judgment, may have a material andadverse impact on thevalue or use
of the Premises.

5. PERSONNEL.

A. Quality of Personnel. The Operator warrants that the Operator will provide
competent, skillful, personnel to fulfill Operator's obligations under this Contract. At all
times while on the Premises, the Operator's personnel will actcourteously and in accordance
with the highest professional standards; and will bewell-groomed in appearance.

The City will have the right to require the Operator to remove from the Premises any
personnel who do not meet these requirements.

B. Uniform Requirements. The Operator will ensure that all personnel have
badges, logoed shirts, or uniforms with the name of the Marina and identifying them as
personnel of the Operator. No product or service advertisements will be included on such
materials, although the Operator's name or logo may be included.

C. Hiring Practices. The Operator will be responsible for hiring, firing,
disciplining, anddischarging itsown employees. TheOperator will notusecontract workers
unless they are engaged through an employment organization acceptable to the City
Manager. The Operator will establish and implement a hiring plan which does not
discriminate on the basis of race, creed, color, sex, age, national original, oron the basis of
any other type of prohibited discrimination.

D. Payment of Wages and Benefits. The Operator will be responsible for
establishing compensation rates and benefits for all employees, for paying its employees,
and for withholding any appropriate government prescribed deductions and taxes and
remitting the same to the government in a timelymanner.

Under no circumstances will the Operator's employees be deemed to be City
employees.

6. HOURS OF OPERATION; AFTER HOUR SERICES.

The Operatorwill ensure that the Marina is staffed and operated, at a minimum, from
7:30 am through 5:00 pm, 365 days per year, with certain holidays exempted through the
budget approval process, and certain hours extended for special events as directed by the
City.

Unless otherwise agreed to by the Operator and the City and provided for in the
approved budget, the Operator will not be responsible for procuring the services of third
party contractors to provide services, such as security services and dockage services, during
those timesthat, pursuant to the Cityand Operator's agreement, the Operator's personnel are
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insufficient or unavailable to provide such services. The City will keep the Operator
reasonably informed of any such arrangements entered into by the City. The Operator will
notify the City of any such "after-hour" service needs that the Operator becomes aware of.

7. INSURANCE RESTRICTIONS ON USE

The Operator will not knowingly use or suffer the use of the Marina for any illegal or
otherwise prohibited purpose or for any purpose that: (i) could void or render voidable any
policy of insurance held by the City or the Operator; (ii) could prohibit the procurement of
required insurance from companies acceptable to the City; (ii) could render uncollectible any
loss insured under any insurance policy held by City or Operator; (iii) would materially
reduce the value of the Premises; or (iv) would otherwise be in violation of any Legal
Requirements as defined herein; and the Operator will not commit or allow to be committed,
any action under its control which will cause a violation of the terms or conditions thereof.
The Operator will use all reasonable efforts to secure full compliance by all tenants, guests,
and invitees of the Marina with all such Legal Requirements and the Marina rules and
regulations.

8. LIMITATIONS ON AUTHORITY

Except where specifically authorized under or pursuant to this Agreement, the
Operator will not hold itself out as having any authority whatsoever to approve any contract
or expenditure for or on behalf of City with respect to the Marina or any portion thereof,
whether for maintenance, repair, restoration, or otherwise.

9. FISCAL PROCEDURES

The Operator will strictly adhere to the City's accounting and purchasing procedures.
The Operator acknowledges receipt of the City's existing procedures. The City will apprise
the Operator as these procedures are amended from time to time.

A. Application ofApproved 2018-2019 FY Budget. The Operatoraffirms that the
Operator has had the opportunity to review the Fiscal Year (FY) 2018-2019 and the proposed
FY 2019-2020 budget for the Marina, and that the Operator's right to receive payment of its
labor expenses and reimbursement of other expenses will be subject to the dollar and line
limits in the budget.

B. Future FY Budgets. For the FY 2020-2021 beginning on October 1, 2020, the
Operator will assist the City in preparing a proposed annual operating budget and a capital
improvement budget for the Marina in accordance with the procedures and schedule
established by the City. The line item revenue and expense operating budget should include
projections of both revenues andexpenses witha narrative regarding recommended ratesfor
all fees and a discussion of any new or expanded program initiative. The proposed budget
will include projected costs of insurance, labor, and all other expenses.

C. Expenditures. The City will reimburse expenditures made by the Operator to
provide the services herein subject to the following terms and conditions:

(1) Within five days after the Effective Date of this Agreement, the City will
pay the Operatora setup fee of $7,500 to provide for mobilization costs relating to the
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commencement of services. This fee will be paid from amounts included in the FY
2018-2019 budget to pay for Operator's reimbursable costs and expenses, and will be
paid as an advance against such costs and expenses rather than as a separate fee
payable to Operator.

(2) After October 1, 2019, the City will reimburse Operator for accounting
software in an amount not to exceed $12,500.

(3) No expenditures will be reimbursed where they exceed the budgeted
amount. The Operator will promptly advise the City in those circumstances in which
recurring or other projected expenditures may exceed budgeted amounts.

(4) Except for labor costs, and certain procurement expenditures as identified
below, no expenditures will be reimbursed unless the City has approved them in
advance, in writing.

(5) Labor costs eligible for reimbursement are limited to the cost (including
salaries, wages, and benefits) of Operator's personnel engaged in providing services
required by this Agreement and located at the Marina. Indirect costs, such as company
overhead or labor expenses of any officer or employee of the Operator above the on-
site manager, will not be eligible for reimbursement. In addition, if any of Operator's
on-site personnel are engaged in services outside of this Agreement (such as for
another marina), costs will be pro-rated accordingly. Labor costs will be paid in
accordance with the following procedure:

(a) Within five days after the Effective Date, the City will forward 1/12
of the total budgeted labor costs established in the Approved FY 2018-2019, for
application toward the Operator's eligible laborcostsfor the initial thirtydaypay
period. All future actual eligible labor costs will be submitted to the City within
14 days after the end of each month for reimbursement. The City and the
Operator will thereafter reconcile the payment with actual costs, in general
conformanceto the proceduredescribed in subparagraph (b) immediatelybelow.

(b) In all other instances, the City's payment to the Operator to cover the
anticipated payroll will be made in advance based on the payroll amount
estimated through a cash flow analysis as reviewed and approved by the City.
This cash flow analysis may be adjusted from time to time but may not exceed
the total amount for this expense as shown in the approved budget. This
estimated cash flow analysis will be reconciled by the City and the Operator to
actual documented expenses (payroll records), after the end of the first month
and adjustments made in the following pay period.

(5) The Operator will comply with all applicable City ordinances and policies
in ordering materials, supplies, or services, including where applicable requirements
to obtain multiple quotes or bids and provide the City detailed vendor invoices.

Procurement expenditures made by the Operator will not be reimbursed if they
fail to comply with these ordinances and policies. Consistent with the terms of this
Agreement and applicable procedures, the City will review the Operator's requisition
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requests, issue appropriate City purchase orders to vendors, and pay the vendors
directly from budgeted funds.

(6) Any inventory eligible for reimbursement must be kept on site until
consumed, used, or sold in the course of the services provided herein.

D. Budget Amendments. The Operator may from time to time advise the City of
supplemental budget adjustments thatmay be needed. All budget adjustments are subject to
Cityapproval in accordance with Cityordinances and regulations.

E. Transmittals; Recordings. The Operatorwill transmit all considerationthat the
Operator receives or may be entitled to by virtue of this Agreement whether it be cash,
checks, credit card, discounts, promotional incentives, or anyothertype ofconsideration, to
the City; and immediately record the transmittal on an acceptable recording device by date,
type of consideration or revenue in category, and this recording device will have the
capability to produce an audit tape of all transactions as needed. All cash, checks, and credit
card type transactions will be recorded on a dailycash report and these items thendeposited
dailyto the City's bankaccount by2:00 P.M. each banking business day. Also,a copyof the
dailycash report and bank deposit slip will be presented to the City Hall cashier before the
close of business each day. The term "consideration" will not be construed to include the
consideration paid the Operator by the City under this Agreement or any gratuities paid by
Marina patrons to the employees of the Operator.

F. Weekly Dockage Reports. The Operator will provide a dockage report on a
weekly basis.

G. Monthly Reports. The Operator will provide the City a monthly report, on or
before the 20th day of each month for the previous month. The report will include the
following information:

(1) A list of revenues and expenses, reflecting comparisons between actual
and budgeted amounts for the interval selected and the fiscal year;

(2) Aged accounts receivable report; and

(3) Any other information reasonably requested by the City to be properly
advised of the financial status and operational results of the Marina for the interval
selected, such as appropriate invoices, payroll records, and other documentation.

H. Audited Financial Statements. Upon the City's request and at the City's
expense, the Operator will prepare and deliver to the City, an audited financial statement for
the prior quarter or Fiscal Year, prepared in accordance with accounting principles generally
accepted in the United States consistently applied. The financial statement will include the
same type of information as is required for the monthly report referenced above. For
purposes herein the term "audited financial statement" means a statement reviewed or
compiled by a certified public accountant of the City's choosing, with accountant's signature
included.
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10. BOOKS AND RECORDS; AUDITS

A. Duty to Keep and Maintain. The Operator will prepare and keep books and
records regarding the management of the Marina in sufficient detail to meet generally
acceptable accounting practices. For purposes herein "books and records" will include
general ledgers, income statements, tax returns (if required by the City), and any other
relevant bookkeeping documents the Operator uses in its business operations.

The Operator will continue to maintain such books and records for a period of three
years after the termination of this Agreement; except that, if an audit is made in accordance
with this Agreement within this three-year period and the City claims that errors or omissions
have occurred, the Operator will maintain these books and records until the matter is
resolved.

B. Audits. At any time during the term of this Agreement and for a period of three
years after termination, the City will have the right to audit the Operator's books and records,
at the City's expense except as provided below. The Operator will make the books and
records available for the City's representative to perform the audit either electronically or at
a location no more than 50 miles from the City of Daytona Beach City limits, no more than
three days after the City provides written demand.

If the audit shows that the Operator has underpaid to the City any consideration
required to be provided to the City, the Operator will either (i) pay to the City the amount
owedplus interest at the statutory rate, within 30calendardays of the City's written demand,
and in addition if the audit discloses an underpayment by an amount in excess of 10% of the
consideration owed for the year audited, all actual and reasonable expenses incurred by the
City in connection with the audit; or (ii) give the Citywritten notice within the same 30-day
period referred to above that the Operator disagrees with said findings. If the Operator fails
to give written notice of dispute within the 30-day period, the Operator will be deemed to
have accepted the findings of the audit report. If the Operator gives written notice that the
Operator disputes any portion of theaudit findings, the Operator will promptly paythe City
for that portion of the findings thatthe Operator disputes, plusthecostof the original audit
if theagreed-upon amount shows an underpayment of consideration in excess of 10% of the
amount actually owed for the year audited.

C. Additional Audit if Dispute Exists. Within 30 calendar days after the
Operator's provision of timely written notice of its dispute under the preceding paragraph,
theOperator will designate (subject to theCity's reasonable approval) an independent public
accounting firm, other than a firm which performed the City's audit, to audit the disputed
records or calculation. If this audit shows that the Operator underpaidthe consideration due,
within 30 daysof receipt of the audit report the Operator will pay the City the amount owed
plus interest as provided herein.

The costs of this audit will be borne as follows:

(1) If the audit shows that the City's calculations under this Section with
respect to the disputed amounts were correct, then the Operator will bear the entire
cost;
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(2) If the audit shows that the Operator's calculations and payment of the
consideration were correct, the City will bear the entire cost; and

(3) If the audit shows that neither the City's nor the Operator's calculations
with respect to the disputed amounts were entirely correct, then the Operator will pay
the portion of the cost of the audit determined by multiplying said cost by a fraction,
the numerator of which is the total amount not paid to the City when due and the
denominatorof which is the disputedamount, and City will pay any remaining portion
of such cost.

D. Additional Rights. The City reserves the right to access and inspect the Premises
at all times, including for the purpose of performing unannounced cash audits and inventory
reviews. The Operator will make all areas of the Premises available for such inspections at
any time. If requested by the City, an employee of the Operator will accompany on such
inspections

11. OWNERSHIP OF PROPERTY

All improvements and fixtures located at the Marina, and all equipment, supplies, and
other items of personal property included in the inventory referenced below or constructed,
installed or located at the Marina or purchased with City funds, will be the property of the
City. Upon expiration or termination of this Agreement, possession and title to all such
property will be peacefullysurrenderedand delivered to the City.

12. DAMAGE OR LOSS TO THE OPERATOR'S PROPERTY

The Operator assumes all risk of damage or loss to its own property for any cause
whatsoever, which will include any damage or loss that may occur to itsmerchandise, goods,
or equipment, covered under this Agreement, if lost, damaged or destroyed by fire, theft,
rain, water or leakingofany pipes or wastewater in or about the Premises,or from hurricane
or anyact of God, or anyact of negligence of any user of the facilities, or occupants of the
Premises, or any person whomsoever.

13. DAMAGE TO AND DESTRUCTION OF PREMISES

A. In General. Except as provided below, if fire, hurricane, decay, or any other
Casualty Event renders the Premises inoperable in whole or in part, the City will make all
repairs reasonably necessary within 90 days of the conclusion of such event, or if repairs
cannotreasonably bemadewithin thisperiod, within suchperiod as the Citymaydetermine.
During any period of reconstruction the Marina will be operated under an interim budget,
proposed by the Operator and adopted by the City, that reflects the most probable forecast
of income and expenses; and, if the nature of the damage is such that it renders a portion of
the Premises reasonably unavailable for leasing to boaters.

B. Exception. If a Casualty Event substantially destroys or causes substantial
damage to the Premises, the City may thereafter terminate this Agreement if the City
determines that it would not be feasible or prudent to restore the Premises to the condition
they were in prior to the Event, provided that the City gives the Operator timely notice of
termination. Such notice will be timely if provided by the City no more than 90 days after
the Event,or within such other period of time that the City and Operator may mutuallyagree
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to in writing, If the City elects to terminate this Agreement as provided herein, the
consideration paid to Operator will be prorated through the date that the Premises were
rendered inoperable.

C. Application of Insurance Proceeds. Operator will not be entitled to any portion
ofthe proceeds received by the City on insurance policies covering damage to the Premises.
14. INDEMNFICATION OF THE CITY BY OPERATOR

The Operator will indemnify and hold harmless the City and the City's officers,
employees and other agents, from and against all claims, damages, losses, and expenses,
including but not limited to attorneys* fees, arising out ofor resulting from the work provided
that the claim, damage, loss, or expense is caused in whole or in part by any negligent act or
omission ofthe City, the Operator, any subcontractor, anyone directly or indirectly employed
by any one ofthem oranyone for whose acts any ofthem may be liable, regardless ofwhether
or not it is caused in part by aparty indemnified hereunder except the Operator will not have
to indemnify and hold harmless the City ifsuch claim, damage, loss and expense is the result
ofthe sole negligence ofthe City or ofanyone directly or indirectly employed by the City
or anyone for whose acts theCity maybe liable.

The Operator's obligation to indemnify and hold the City harmless herein is
independent and not limited by the Operator's obligation to obtain insurance required herein.
15. DEFAULT BY OPERATOR; SUSPENSION AND TERMINATION

A. Breach and Default.

(1) The following each constitute an immediate default by the Operator:

(a) The Operator's failure to comply with any provision of this
Agreement, where such failure creates an imminent threat to public health or
safety or an imminent risk of injury to persons or loss of property, or is
irreparable.

(b) The Operator submits falsified documents or fraudulent billings,
intentionally withholds payments due to the City, or diverts funds provided by
the Cityto a usenotapproved under this Agreement.

(c) The Operator's failure to account for funds belonging to the City or
the Operator's refusal or failure to deposit consideration from the operation of
the Marina to the credit of the City, all as provided in this Agreement.

(2) Except as provided in paragraph (1) above, a Party will be in default if the
Party fails to meet any material obligation under this Agreement, and such failure
continues beyond the Cure Period. The Cure Period is 30 days from the date that the
non-breaching Party provides notice ofbreach and a demand for cure to the breaching
Party; provided that where the nature ofthe breach issuch thatitcannot bereasonably
cured within this period, theCure Period will beextended byonedayforeach day that
the breaching Party is diligently working toward effecting a cure, up toa maximum of
60 days.
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B. Termination.

(1) Upon Operator's default the City may immediately terminate this
Agreement; and additionally or alternatively, may pursue all other remedies that the
City may have under Florida law.

(2) Upon the City's default, the Operator may terminate this Agreement, and
insuch instance, the Operator's sole remedy willbe payment of any fees owedthrough
the date of termination, including all reimbursable expenses and the prorated
Management Fee.

(3) Upon termination by either Party, or expiration of this Agreement, the
Operator will:

(a) Return all of the City's property to the City.

(b) Removeall signs that the Operatorplacedon the Premises indicating
its management of the Marina, and fully restore anydamageresulting from such
removal; and

(c) Promptly deliver notice of such termination to all tenants, guests,
and invitees of the Marina, and thereafter use its best efforts to cooperate with
the City to accomplish an orderly transfer of management of the Marina to the
City or to a new manager selected by the City. Manager will, after termination,
make itself available to the City for a period of 30 days after such termination or
expiration to consult with or advise the City (or the manager selected by the
City) regarding operation and maintenance of the Premises.

16. CONSTRUCTION

The Operatorwill abide and conformto the provisions of the City's purchasingsystem
and procedures with respect to submission of requisitions and requests for payments
incidental to its responsibilities for managing the marina facility. Subject to the limitations
and authority imposed by the purchasing system, the Operator will make no addition,
alteration, or adjustment to the Premises, and will not apply for construction permits of any
kind without first having obtained the written consent of the City Manager, which will not
be unreasonably withheld, All requests will be in writing and will include plans and
specifications pertaining thereto. All permits must be received from the appropriate
governmental agencies prior to undertaking any repairs, alterations, additions or
improvements. All permanentalterations, improvements or repairs made or installed by the
Operator will be the property of the City. The Operator will observe and report to the City
on the progress of any work being performed by third parties at the Marina.

The Operator will not provide other capital projects or construction services unless the
Parties agreed to such services in writing.

17. NOTICES

A. Notices to the Operator will be hand delivered to the Marina Office or may be
sent to the following address:
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F3 Marina

John Matheson

252 East Highland Avenue
Milwaukee, WI 53202

Notices to the City will be sent to the following address:

THE CITY OF DAYTONA BEACH

Office of the City Manager
301 S. Ridgewood Avenue
Daytona Beach, Florida 32114

The Parties maychange such mailing address at any time upongiving the other party written
notice.

B. Provided that Paragraph A above is complied with, all notices under this
Agreement will be in writing and will be deemed to be served: (i) when hand delivered to
the address of the addresses and a receipt thereof is obtained or the addressee refuses to
provide such receipt; (ii) three days following the day on which such notice is mailed by
certified or registered mail, postage prepaid, return receipt requested; or (iii) one day
following the day on which notice is delivered by Federal Express or such other overnight
courier service with all delivery charges paid.

18. CONFLICT OF INTEREST

No stockholders, directors, partner, employees of the Operator, or members of their
families, will have any interest in any business which supplies goods or services for the
benefit of the Marina without advice to and consent of the City Manager, but said individuals
may have an interest in marine exhibits located at the Premises.

19. INSURANCE

The provisions of this Section on Insurance will be administered by the Risk Manager
for the City.

A. Types and Amounts Required.

The Operator will purchase and maintain, the following types and amounts of
insurance listed below in form and companies satisfactory to the City. This will be a
reimbursable expense subject to budget allocations.

(1) Workers' Compensation Insurance -

As required by Florida Statutes, Chapter 440, Workers' Compensation
Insurance, for all employees of the Operator, employed at the Marina or in any way
required to fulfill or connected to the fulfillment of the terms of this Agreement.

The insurance required by this provision will comply fully with the Florida
Workers' Compensation Law and include Employers' Liability Insurance with limits
of not less than $500,000 per occurrence. Any associated or subsidiary company
involved in the service must be named in the Workers' Compensation coverage. No
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class of employee, including The Operator himself, if an individual, will be excluded
from the Workers' Compensation coverage.

(2) Liability Insurance -

Commercial General Liability Insurance, including coverage for operations,
independent contractors, products-completed operations, broad form property
damage, and personal injury on an "occurrence" basis insuring the Management
Company and any other interests, including but not limited to any associated or
subsidiarycompanies involved in the performance of the Agreement.

Automobile Liability Insurance which will insure claims for damages because
of bodily injury or death of any person or property damage arising out of the
ownership, maintenance or use of any motor vehicle used by the Operator at the
Marina or in any way connected with the work which is the subject of this agreement.

The limit of liability will be a combined single limit for bodily injury and
property damage of no less than $1,000,000 per occurrence. If insurance is provided
with a general aggregate, then the aggregate will be in an amount of no less than
$2,000,000.

(3) Marina Operators Legal Liability and Protection and Indemnity
Insurance - coverage in the amountof not less than $5,000,000 insuringthe Operator.

(4) Pollution Coverage - in an amount of no less than $1,000,000, to include
coverage for sudden or accidental release of pollution as a result of Operator's
operations Operator is not responsible for any known or unknown releases from the
tanks occurring prior to August 1, 2019. The City will maintain coverage for
discharges from the tanks not related to Operator's actions to include clean up and
third party claims.

(5) Employee Dishonesty Insurance - the Operator will obtain and maintain
an Employee Dishonesty Insurance Policy in the principle amount of not less than
$200,000, with third party coverage naming the City as a Loss Payee.

B. Additional Insured. The City of Daytona Beach shall be named as additional
insured on all liability policies. All coverage provided to the City as an additional insured
by said policies shall be primary and shall not be additional to or contributing with any other
insurance carried by or for the benefit of the City with any other insurance available to the
City.

C. Waiver of Subrogation.

Unless specifically waived hereafter in writing by the Risk Manager, the Operator
agrees that the insurer will waive its rights of subrogation, if any, against the City on each
of the foregoing types of required insurance coverage.
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D. Loss Deductible Clause.

The City will be exempt from, and in no way liable for, any sums of money that may
represent a deductible in any insurance policy. The payment of such deductible will be the
sole responsibility of the Operator or sub-contractor providing such insurance.

E. Required Changes in Coverage and Amounts of Coverage.

The Risk Manager may at any time require the Operator to increase the amount of
coverage, change the terms of coverage, and provide additional or different types of
coverage, as the Risk Manager may deem necessary; provided that the changes or increase
in coverage are consistent with such requirements for similar operations and businesses then
operating within the Central Florida area or are reasonable in light of prior claims made
against Operator's policies. The Operator must comply with such requirements within 30
days after the City's demand. Any increase in costs associated with such changes will be the
responsibility of the City.

F. Reasonable Deductible.

Any insurance policy required by or pursuant to this Section may contain a reasonable
deductible provision, provided advance notice of said deductible provision is given by the
Operator to the City and approval from the Risk Manager is given, which approval shall not
be unreasonably withheld or delayed.

G. Proof of Insurance.

The Operator will furnish proof of the required forms and coverages referenced above
to the Risk Manager in the form of a certificate of insurance prior to or at the time of
execution of this Agreement. The certificate of insurance will clearly outline all hazards
covered as itemized above, the amounts of insurance applicable to each hazard, the
expiration dates and give no less than 30 days advance written notice to the City in the event
of cancellation of any of the policies by the insurer or insured. The Operator will not
commence work until all proof of such insurance has been filed with and approved by the
Risk Manager. The Operator will furnish proofof any new or amended coverages to the Risk
Manager promptly upon being directed to do so. The City may require Operator to halt
operations until the Operator has provided such insurance.

If requested by the Risk Manager, the Operator will furnish copies of the insurance
contracts to support the certificates of insurance and the copies of said insurance must be
acceptable to the Risk Manager.

H. Obligations Survive.

The liabilities ofthe Operator under this Agreement will survive and not be terminated,
reduced, or otherwise limited by any expiration, limitation, exclusion, or termination of
insurance coverage. Neither approval nor failure to disapprove insurance furnished by the
Operator will relieve the Operator or its sub-contractors from responsibility to provide
insurance as required by this Agreement.
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I. Replacement Required.

The Operator will file replacement certificates 30 days prior to expiration or
termination of the required insurance occurring prior to the acceptance of the work by the
City. If such insurance lapses, the City expressly reserves the right to renew the insurance at
Operator's expense.

J. Termination of Insurance.

The Operator may not cancel the insurance required by this Agreement until all
services are completed, accepted by the City, and the Operator has received written
notification from the Risk Manager that the Operator may cancel the insurance required by
this Agreement and the date upon which the insurance may be cancelled.

20. HURRICANE AND EMERGENCY

The City will, during any emergency such as hurricane, flood, fire or any type of
disaster, cooperate with the Operator for the security of the Premises. The City will use its
best efforts during an emergency to safeguard the Premises,

21. INVENTORY

Prior to the Effective Date or within 14 days thereafter, a representative of both the
City and the Operator will jointly perform a physical inventorycount and observationof all
fixtures, furnishings, furniture, and equipment, in or upon the Premises and the inventory
will immediately become attached hereto and made a part hereof, The Operator agrees that
the fixtures, furnishings, and equipment are in the condition as stated in the inventory; that
the Operator personally inspected and assisted in the taking of said inventory; that the
Operator will maintain the fixtures, furnishings, furniture, and equipment, if any, during the
term of this Agreement; and that said property will be deemed in its sole custody and care.

At least once annually during the contract period the City will provide the Operator
with an amended listing of fixed assets to verify those assets currently in place taking into
account deletions and additions. The City will provide the Operator with fixed asset
identification tags to be affixed to such assets.

At the termination of this Agreement, a representative of the City and the Operator
will jointly perform a physical inventory count and observation of all fixtures, furnishings,
furniture and equipment.

If any of the aforementioned items are lost, stolen, or damaged, through the culpable
negligence of the Operator, they will be replaced or repaired at the cost and expense of the
Operator.

22. NONASSIGNABILITY CLAUSE

This Agreement may not be assigned by the Operator without prior approval of the
City Commission. Any assignment, transfer, or conveyance ofa controlling interest in stock
to parties who are not stockholders or partners as of the Effective Date will be deemed an
assignment requiring the City Commission's approval. An assignment subject to the
restriction contained herein will not include an assignment to the personal representative of
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a deceased stockholder or to said stockholder's estate or heir, provided* however, that a
subsequent transfer, assignment, or conveyance from the stockholder's estate or heir to a
third party who is not a stockholderas of the date the Agreementwill require such approval.
Also excluded from the operations of the restrictions of this clause will be assignments,
transfers, or conveyance between and amongst persons who are stockholders as of the
Effective Date or members of their immediate family.

23. REPRESENTATION BY THE CITY

The City warrants and represents that it has full power and authority to enter into this
Agreement under the Constitution and Laws of the State of Florida and Ordinances and
resolutions of the City of Daytona Beach, and that all conditions and things required by the
Constitution and Laws of the State of Florida, Volusia County, and the City of Daytona
Beach to happen, exist, and be performed precedent to the signing of the Management
Services Agreement have happened, exist, and have been performed as so required.

24. ADDITIONAL TERMS AND CONDITIONS

A. Time of the Essence. Time is of the essence with respect to this Agreement and
each of its provisions.

B. Safe Harbor. In the event of an act of bankruptcy, the Operator must
immediately affirm the Agreement, cure all defaults, and thereafter remain in full
compliancewith this Agreement, or reject the Agreementpursuant to applicable bankruptcy
laws. In case of conflicts between this Section and any other provision of this Agreement,
this provision will govern.

C. Limitation on Waivers. The waiver by the City or the Operator of any term,
covenant, or condition herein contained will not be deemed to be a waiver of such term,
covenant or condition on any prior or subsequent break of the same or any other term,
covenant or condition herein contained.

D. Applicable Law; Venue. This Agreement will be subject to and construed in
accordance with the laws of the State of Florida. Venue in case of any suit filed to enforce
the provisions of this Agreement will be in the middle district of Florida, if filed in federal
court, and in the state courts in and for Volusia County, if filed in state court.

E. Force Majeure. A Party will be excused for the period of any delay and will not
be deemed to be in default with respect to the performance of any of the non-monetary
obligations hereunder, when prevented from performing by causes beyond that Party's
control, excluding filing of bankruptcy, but including labor disputes, governmental
regulations that prohibit compliance with the provisions of this Agreement, fire or other
casualty, and acts of God.

F. Severability. If any provisionofthis Agreement is held invalidor unenforceable
with respect to either Party, the remainder of this Agreement or the application of such
provision to the other Party will not be affected. Each provision of this Agreement will be
valid and enforceable to the fullest extent permitted by law.
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G. Enforcement. The City's rights and remedies under this Agreement will be
cumulative and not exclusive.

H. Waiver of Jury Trial. The Cityand the Operator waive all right to trial byjury
in any claim, action, proceeding, or counterclaim by either Party against the other of any
matters arisingout of or in any wayconnected with this Agreement.

I. Survival. TheOperator's obligations hereunder will notbe limited to anyextent
by the term of this Agreement and, as to any act or occurrence prior to the expiration or
termination of this agreement which gives rise to liability hereunder. The Operator's
obligations will continue, survive, and remain in full force and effect notwithstanding the
expiration or termination of this Agreement.

J. City Manager/Designee. All references herein to the City Manager will be
construed to include the City Manager's designee.

K. Drug Free Workplace andAnti-Collusion. The Operator affirms that the Drug
Free Workplace and Anti-Collusion certification forms, attached as Exhibit B, are true and
correct and will remain so during this Agreement.

25. ENTIRE AGREEMENT

The provisions of this Agreementconstitute the entire contract between the Parties and no
prior agreements or representations will be binding upon either of the Parties unless
incorporated in this Agreement. No modification, release, discharge, or waiver ofany of the
provisions hereof will be of force and effect unless in writing and signed by both Parties.

IN WITNESS WHEREOF, authorized representatives ofthe Parties have signed this
Agreement on the dates indicated below.

The City of Daytona Beac

yUteC
Jamel V. Chisholm, City Manager

Date: / &- jj> - \°j

k^jt^il/Ms^,
Letjtia-I^aMagna, City Clerk

legal form:

Robert Jagger, City Attorney
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EXHIBIT A: MARINA DESCRIPTION, INCLUDING MAP

The Facilities to be managed on the Premises, as shown on the attached map, include the
following:

Halifax Harbor South Basin Facilities

a. Concrete floating dock system

b. Administrative offices

c. Maintenance space

d. Laundry and Restrooms, showers, etc. (4 locations)

e. Fuel dock

f. Pump out

g. Small boat ramps

h. Parking

i. Grounds and landscaping

j. Related equipment

Halifax Harbor North Basin Facilities

a. Wooden Fixed Pier System

b. Boaters' Lounge Building (includes lounges, laundry, restrooms, storerooms,
etc.)

c. Repair and Maintenance Dock

d. Parking and Storage Area

e. Grounds and Landscaping

f. Picnic Area

g. Restroom facilities and Laundromat at "C" Dock and City Dock.

Page 20 of 21

F3 Marina Management Agreement

Addendum 1 - 20481 Marina Management Services - 5/26/20 
Page 24 of 59



Map to be attached
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Halifax Harbor Marina  -   North Basin slips and sizes 

 

A  North # 2-20 (even) 45’ X 25’ 

A  South # 1-19 (odd) 45’ X 20’ 

B  North # 2-26 (even) 45’ X 20’ 

B  South # 1-25 (odd) 40’ X 20’ 

C  East 2-34 (even) 50’ X 17’ 

C  West # 1-21 (odd) 36’ X 14’ 

              #23-37 (odd) 50’ X 17’ 

C #39-47 (all) 45X 15’ 

City Dock 

     South # 1-29 (odd) 35’ X 15’ 

      North # 2-30 (even) 30’ X 12’  

FD # 1-6 (all) 40’ X 16’ 

Sea Wall slips #1-16 (all) 40’ X 15’ + 

 

Totals = 142 slips 

30’ = 15 

35’ = 15 

36’ = 11 

40’ = 35 

45’ = 41 

50’ = 25 
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General Ledger
Revenue and Expense Report By
Cost Center

User: StallworthMichael
Printed: 5/13/2020 10:30:20 AM
Period 01 - 13
Fiscal Year 2017

Account Number Description Period Amt Budget YTD Amt Encumbered Available % Available One Year
Prior Actual

440 HALIFAX HARBOR FUND
Revenue
INTERGOVERNMENTAL

440-000000-389-389203-000000 GT - FDEP-SEWAGE PUMPOUT 0.00 0.00 0.00 0.00 0.00 0.00 0.00
440-000000-389-389401-000000 GT - FIND-HALIFAX HARBOR DREDG 0.00 0.00 0.00 0.00 0.00 0.00 0.00

INTERGOVERNMENTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00

CHARGES FOR SERVICES
440-000000-347-347286-000000 ORA STWATER SLIDE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
440-000000-347-347533-000000 DAILY DOCKAGE NORTH BASIN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
440-000000-347-347545-000000 CAPITAL IMPROVEMENT FEES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
440-000000-347-347548-000000 VENDING MACHINES 0.00 0.00 0.00 0.00 0.00 0.00 0.00

CHARGES FOR SERVICES 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OTHER RECEIPTS
440-000000-362-362022-000000 RENT - MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OTHER RECEIPTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00

GAIN ON DISPOSAL OF CAP ASSETS
440-000000-364-364003-000000 GAINLOSS ON DISP OF FXD ASSET 0.00 0.00 0.00 0.00 0.00 0.00 0.00

GAIN ON DISPOSAL OF CAP ASSETS 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TRANSFERS IN
440-000000-381-381005-000000 TRANSFER - GENERAL FUND 159,362.00 159,362.00 159,362.00 0.00 0.00 0.00 60,297.00
440-000000-381-381023-000000 TRANSFER - SOLID WASTE FUND 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TRANSFERS IN 159,362.00 159,362.00 159,362.00 0.00 0.00 0.00 60,297.00

INTERFUND TRANSFERS
440-000000-381-381006-000000 TRANSFER - HALIFAX PLAZA FUND 0.00 0.00 0.00 0.00 0.00 0.00 135,337.00

INTERFUND TRANSFERS 0.00 0.00 0.00 0.00 0.00 0.00 135,337.00

APPROPRIATION FBRE
440-000000-399-399002-000000 APPROPRIATION RETAINED EARNING 0.00 0.00 0.00 0.00 0.00 0.00 0.00

APPROPRIATION FBRE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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Account Number Description Period Amt Budget YTD Amt Encumbered Available % Available One Year
Prior Actual

Revenue 159,362.00 159,362.00 159,362.00 0.00 0.00 0.00 195,634.00

020310 NON-OPERATING - MARINA
Expense
INTERFUND TRANSFERS

440-020310-581-591103-000000 TRANS - HALIFAX HARBOR DBT SRV 785,853.46 785,855.00 785,853.46 0.00 1.54 0.00 785,702.91
440-020310-581-591131-000000 TRANS - HALIFAX MARINA 0.00 0.00 0.00 0.00 0.00 0.00 175,000.00

INTERFUND TRANSFERS 785,853.46 785,855.00 785,853.46 0.00 1.54 0.00 960,702.91

Expense 785,853.46

         
785,855.00

         
785,853.46

         
0.00

   
1.54

   
0.00

   
960,702.91

         

020310 NON-OPERATING - MARINA 785,853.46 785,855.00 785,853.46 0.00 1.54 0.00 960,702.91
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Prior Actual

110001 BUSINESS ENTERPRISE
DEPARTMENT
Revenue
OPER GRANTS & DONATIONS

440-110001-331-331312-611604 GT - CLEAN VESSEL ACT PROGRAM 0.00 0.00 0.00 0.00 0.00 0.00 22,613.56
OPER GRANTS & DONATIONS 0.00 0.00 0.00 0.00 0.00 0.00 22,613.56

Revenue 0.00

   
0.00

   
0.00

   
0.00

   
0.00

   
0.00

   
22,613.56

        

110001 BUSINESS ENTERPRISE
DEPARTMENT

0.00 0.00 0.00 0.00 0.00 0.00 22,613.56
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General Ledger
Revenue and Expense Report By
Cost Center

User: StallworthMichael
Printed: 5/13/2020 10:30:20 AM
Period 01 - 13
Fiscal Year 2017

Account Number Description Period Amt Budget YTD Amt Encumbered Available % Available
One Year

Prior Actual

180700 HALIFAX HARBOR
Revenue
CHARGES FOR SERVICES

440-180700-347-347526-000000 MONTHLY DOCKAGE - SOUTH BASIN 1,610,606.53 1,250,000.00 1,610,606.53 0.00 -360,606.53 -28.85 1,229,942.78
440-180700-347-347527-000000 TRANSIENT DOCKAGE WEEKLY 23,158.22 13,000.00 23,158.22 0.00 -10,158.22 -78.14 9,863.31
440-180700-347-347528-000000 DAILY DOCKAGE 117,468.03 90,000.00 117,468.03 0.00 -27,468.03 -30.52 98,594.50
440-180700-347-347532-000000 MONTHLY DOCKAGE - NORTH BASIN 344,044.82 320,000.00 344,044.82 0.00 -24,044.82 -7.51 339,645.41
440-180700-347-347534-000000 KEY SALES 6,103.50 3,500.00 6,103.50 0.00 -2,603.50 -74.39 4,767.08
440-180700-347-347535-000000 LIVEABOARD REVENUE 75,794.71 52,000.00 75,794.71 0.00 -23,794.71 -45.76 59,710.90
440-180700-347-347536-000000 CABLE TV REVENUE 12,603.89 19,000.00 12,603.89 0.00 6,396.11 33.66 15,115.31
440-180700-347-347537-000000 GASOLINE SALES 307,457.11 320,000.00 307,457.11 0.00 12,542.89 3.92 277,900.93
440-180700-347-347538-000000 DIESEL SALES 284,538.85 250,000.00 284,538.85 0.00 -34,538.85 -13.82 215,162.88
440-180700-347-347539-000000 OIL SALES 757.78 1,000.00 757.78 0.00 242.22 24.22 715.61
440-180700-347-347540-000000 ELECTRIC REVENUE 302,376.70 230,000.00 302,376.70 0.00 -72,376.70 -31.47 245,826.65
440-180700-347-347541-000000 ICE REVENUE 4,199.92 2,500.00 4,199.92 0.00 -1,699.92 -68.00 3,032.46
440-180700-347-347542-000000 LAUNDRY REVENUE 5,713.51 4,000.00 5,713.51 0.00 -1,713.51 -42.84 4,311.86
440-180700-347-347543-000000 PENALTIES LATE PAYMENT 16,539.91 7,500.00 16,539.91 0.00 -9,039.91 -120.53 9,378.90
440-180700-347-347544-000000 MERCHANDISE REVENUE 2,794.24 13,500.00 2,794.24 0.00 10,705.76 79.30 2,534.51
440-180700-347-347554-000000 DOCKAGE LICENSE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
440-180700-362-362021-000000 RENT - HARBOR MASTER BLDG 17,763.93 14,800.00 17,763.93 0.00 -2,963.93 -20.03 8,227.08
440-180700-362-362045-000000 RENT - ARMORY 0.00 0.00 0.00 0.00 0.00 0.00 0.00

CHARGES FOR SERVICES 3,131,921.65 2,590,800.00 3,131,921.65 0.00 -541,121.65 -20.89 2,524,730.17

INCOME ON INVESTMENTS
440-180700-389-389101-000000 INTEREST ON INVESTMENTS 818.45 76.00 818.45 0.00 -742.45 -976.91 67.22

INCOME ON INVESTMENTS 818.45 76.00 818.45 0.00 -742.45 -976.91 67.22

OTHER RECEIPTS
440-180700-369-369914-000000 MISCELLANEOUS REVENUE 21,376.75 25,000.00 21,376.75 0.00 3,623.25 14.49 25,314.55
440-180700-369-369915-000000 BANK OVERAGE(CR) UNDERAGE(DR) 0.00 0.00 0.00 0.00 0.00 0.00 9.90
440-180700-369-369921-000000 REIMBURSEMENT DAMAGE TO PROP 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OTHER RECEIPTS 21,376.75 25,000.00 21,376.75 0.00 3,623.25 14.49 25,324.45

Revenue 3,154,116.85 2,615,876.00 3,154,116.85 0.00 -538,240.85 -20.58 2,550,121.84

Expense
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Account Number Description Period Amt Budget YTD Amt Encumbered Available % Available
One Year

Prior Actual

PERSONAL SERVICES
440-180700-572-512001-000000 REGULAR SALARIES & WAGES 141,079.38 133,856.00 141,079.38 0.00 -7,223.38 -5.40 136,330.79
440-180700-572-521001-000000 FICA TAXES 9,745.11 9,288.00 9,745.11 0.00 -457.11 -4.92 9,742.65
440-180700-572-522005-000000 STATE RETIREMENT 29,323.26 29,140.00 29,323.26 0.00 -183.26 -0.63 27,444.90
440-180700-572-522010-000000 PENSION EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
440-180700-572-523001-000000 AD & D 32.13 27.00 32.13 0.00 -5.13 -19.00 30.60
440-180700-572-523008-000000 GROUP HEALTH INSURANCE 8,285.89 8,569.00 8,285.89 0.00 283.11 3.30 7,344.87
440-180700-572-523009-000000 GROUP LIFE INSURANCE 223.47 187.00 223.47 0.00 -36.47 -19.50 212.76
440-180700-572-524001-000000 WORKERS' COMPENSATION 1,044.00 1,044.00 1,044.00 0.00 0.00 0.00 1,224.00

PERSONAL SERVICES 189,733.24 182,111.00 189,733.24 0.00 -7,622.24 -4.19 182,330.57

CONTRACTUAL SERVICES
440-180700-572-531900-000000 PROF SERV - OTHER 60,000.00 60,000.00 60,000.00 0.00 0.00 0.00 60,000.00
440-180700-572-534011-000000 KEY REFUNDS 2,328.72 2,100.00 2,328.72 0.00 -228.72 -10.89 1,745.22
440-180700-572-534016-000000 PAYROLL REIMBURSEMENT 610,285.57 594,000.00 610,285.57 -16,285.57 0.00 0.00 524,005.56
440-180700-572-534026-000000 SECURITY 58,257.17 73,000.00 58,257.17 0.00 14,742.83 20.20 57,220.98
440-180700-572-534028-000000 TV CABLE SERVICE 38,749.09 38,000.00 38,749.09 0.00 -749.09 -1.97 36,951.10
440-180700-572-540001-000000 CAR ALLOWANCE 6,599.84 6,600.00 6,599.84 0.00 0.16 0.00 6,726.76
440-180700-572-541001-000000 CELL PHONE STIPEND 479.96 480.00 479.96 0.00 0.04 0.01 489.19
440-180700-572-541003-000000 COMMUNICATION SERVICES 0.00 1,200.00 0.00 0.00 1,200.00 100.00 0.00
440-180700-572-542001-000000 POSTAGE & FREIGHT 160.02 1,000.00 160.02 0.00 839.98 84.00 55.54
440-180700-572-543001-000000 UTILITIES - ELECTRICITY 185,143.60 182,500.00 185,143.60 0.00 -2,643.60 -1.45 159,203.87
440-180700-572-543003-000000 UTILITIES - WATER & SEWER 86,583.94 81,950.00 86,583.94 0.00 -4,633.94 -5.65 76,817.54
440-180700-572-544004-000000 LEASERENT - LAND 19,939.59 21,000.00 19,939.59 0.00 1,060.41 5.05 19,441.20
440-180700-572-544005-000000 LEASERENT - EQUIPMENT 1,267.08 2,000.00 1,267.08 0.00 732.92 36.65 867.85
440-180700-572-545001-000000 INS - ALL RISK PROPERTY 40,751.00 46,446.00 40,751.00 0.00 5,695.00 12.26 41,168.00
440-180700-572-545013-000000 INS - GENERAL LIABILITY 16,787.24 44,793.00 16,787.24 0.00 28,005.76 62.52 25,753.66
440-180700-572-545019-000000 INS - WORKERS COMPENSATION 0.00 0.00 0.00 0.00 0.00 0.00 2,061.93
440-180700-572-546001-000000 MAINTENANCE AND REPAIR 8,793.48 12,000.00 8,793.48 0.00 3,206.52 26.72 8,083.46
440-180700-572-546007-000000 M&R - BUILDINGS & FACILITIES 8,603.55 10,000.00 8,603.55 0.00 1,396.45 13.96 5,226.90
440-180700-572-546008-000000 M&R - PROPERTY MAINTENANCE 12,862.10 12,100.00 12,862.10 0.00 -762.10 -6.30 7,110.83
440-180700-572-546009-000000 M&R - EQUIPMENT 42,680.16 44,000.00 42,680.16 0.00 1,319.84 3.00 2,143.07
440-180700-572-546011-000000 M&R - FENCING 0.00 1,200.00 0.00 0.00 1,200.00 100.00 708.23
440-180700-572-546015-000000 M&R - LAND 6,365.11 11,000.00 6,365.11 0.00 4,634.89 42.14 6,007.79
440-180700-572-546017-000000 M&R - MARINE VEHICLE 2,024.29 2,250.00 2,024.29 0.00 225.71 10.03 1,755.52
440-180700-572-546018-000000 M&R - MATERIALS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
440-180700-572-546900-000000 M&R - OTHER 190.39 700.00 190.39 0.00 509.61 72.80 311.73
440-180700-572-546999-000000 NON CAPITAL FROM CAPITAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
440-180700-572-547001-000000 PRINTING & BINDING 274.50 575.00 274.50 0.00 300.50 52.26 0.00
440-180700-572-548001-000000 PROMO - ACTIVITIES 12,582.61 25,912.00 12,582.61 0.00 13,329.39 51.44 18,437.11
440-180700-572-549002-000000 ADVERTISING LEGALRECRUITING 0.00 150.00 0.00 0.00 150.00 100.00 15.00
440-180700-572-549016-000000 CREDIT CARD FEES 49,038.63 46,000.00 49,038.63 0.00 -3,038.63 -6.61 39,070.95
440-180700-572-549035-000000 OTHER GOVT AGENCIES 740.98 1,000.00 740.98 0.00 259.02 25.90 216.49
440-180700-572-549501-000000 SAFETY ADMINISTRATION 0.00 0.00 0.00 0.00 0.00 0.00 0.00
440-180700-572-549502-000000 EMPLOYEE BENFITS ADMIN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
440-180700-572-549503-000000 EMPLOYMENT SERVICES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
440-180700-572-549701-000000 FIXED COST - PROPERTY MAINT 7,609.00 7,609.00 7,609.00 0.00 0.00 0.00 7,609.00
440-180700-572-549702-000000 FIXED COST - INFO SYS 20,993.00 20,993.00 20,993.00 0.00 0.00 0.00 13,506.00
440-180700-572-549703-000000 INDIRECT COST ALLOCATION 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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440-180700-572-599001-000000 CONTINGENCY 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CONTRACTUAL SERVICES 1,300,090.62 1,350,558.00 1,300,090.62 -16,285.57 66,752.95 4.94 1,122,710.48

MATERIALS AND SUPPLIES
440-180700-572-549802-000000 PURCHASING CARD PURCHASES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
440-180700-572-551001-000000 OFFICE SUPPLIES 22,992.09 21,000.00 22,992.09 0.00 -1,992.09 -9.49 21,433.99
440-180700-572-552014-000000 FUEL & OIL 393.29 9,600.00 393.29 0.00 9,206.71 95.90 5,193.51
440-180700-572-552023-000000 SOIL, SEED, SOD AND PLANTS 0.00 4,500.00 0.00 0.00 4,500.00 100.00 1,428.68
440-180700-572-552025-000000 UNIFORMS 2,348.56 2,500.00 2,348.56 0.00 151.44 6.06 1,991.08
440-180700-572-552035-000000 SMALL TOOLS & MINOR EQUIPMENT 303.60 1,500.00 303.60 0.00 1,196.40 79.76 992.81
440-180700-572-552901-000000 COST OF GOODS SOLD 5,712.82 10,000.00 5,712.82 0.00 4,287.18 42.87 5,811.70
440-180700-572-552908-000000 COGS - DIESEL 207,094.16 189,000.00 207,094.16 0.00 -18,094.16 -9.57 152,954.57
440-180700-572-552909-000000 COGS - FUEL 245,084.99 212,500.00 245,084.99 0.00 -32,584.99 -15.33 218,449.81
440-180700-572-552999-000000 OTHER MATERIAL & SUPPLIES 0.00 1,400.00 0.00 0.00 1,400.00 100.00 1,131.81
440-180700-572-554001-000000 MEMBERSHIPS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
440-180700-572-554002-000000 SUBSCRIPTIONS & PUBLICATIONS 0.00 126.00 0.00 0.00 126.00 100.00 126.00
440-180700-572-555001-000000 EDUCATION AND TRAINING 451.60 1,000.00 451.60 0.00 548.40 54.84 0.00
440-180700-572-564001-000000 CAP OUT - MACHINE & EQUIPMENT 3,587.38 3,588.00 3,587.38 0.00 0.62 0.02 0.00

MATERIALS AND SUPPLIES 487,968.49 456,714.00 487,968.49 0.00 -31,254.49 -6.84 409,513.96

DEPRECIATION
440-180700-572-559001-000000 DEPRECIATION EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00 0.00

DEPRECIATION 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Expense 1,977,792.35

           
1,989,383.00

           
1,977,792.35

           
-16,285.57

         
27,876.22

        
1.40

   
1,714,555.01

           

180700 HALIFAX HARBOR 1,176,324.50 626,493.00 1,176,324.50 16,285.57 -566,117.07 -90.36 835,566.83

GL - Revenue and Expense Report By Cost Center (05/13/2020 - 10:30 AM) Page 6Addendum 1 - 20481 Marina Management Services - 5/26/20 
Page 34 of 59



General Ledger
Revenue and Expense Report By
Cost Center

User: StallworthMichael
Printed: 5/13/2020 10:30:20 AM
Period 01 - 13
Fiscal Year 2017

Account Number Description Period Amt Budget YTD Amt Encumbered Available % Available
One Year

Prior Actual

440 HALIFAX HARBOR FUND 549,833.04 0.00 549,833.04 16,285.57 -566,118.61 0.00 93,111.48
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440 HALIFAX HARBOR FUND
Revenue
INTERGOVERNMENTAL

440-000000-389-389203-000000 GT - FDEP-SEWAGE PUMPOUT 0.00 0.00 0.00 0.00 0.00 0.00 0.00
440-000000-389-389401-000000 GT - FIND-HALIFAX HARBOR DREDG 0.00 0.00 0.00 0.00 0.00 0.00 0.00

INTERGOVERNMENTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00

CHARGES FOR SERVICES
440-000000-347-347286-000000 ORA STWATER SLIDE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
440-000000-347-347533-000000 DAILY DOCKAGE NORTH BASIN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
440-000000-347-347545-000000 CAPITAL IMPROVEMENT FEES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
440-000000-347-347548-000000 VENDING MACHINES 0.00 0.00 0.00 0.00 0.00 0.00 0.00

CHARGES FOR SERVICES 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OTHER RECEIPTS
440-000000-362-362022-000000 RENT - MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OTHER RECEIPTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00

CAPITAL CONTRIBUTIONS
440-000000-389-389901-000000 CAPITAL CONTRIB FROM TRANSFERS 0.00 0.00 0.00 0.00 0.00 0.00 0.00

CAPITAL CONTRIBUTIONS 0.00 0.00 0.00 0.00 0.00 0.00 0.00

GAIN ON DISPOSAL OF CAP ASSETS
440-000000-364-364003-000000 GAINLOSS ON DISP OF FXD ASSET 0.00 0.00 0.00 0.00 0.00 0.00 0.00

GAIN ON DISPOSAL OF CAP ASSETS 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TRANSFERS IN
440-000000-381-381005-000000 TRANSFER - GENERAL FUND 0.00 0.00 0.00 0.00 0.00 0.00 159,362.00
440-000000-381-381023-000000 TRANSFER - SOLID WASTE FUND 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.00 159,362.00

INTERFUND TRANSFERS
440-000000-381-381006-000000 TRANSFER - HALIFAX PLAZA FUND 0.00 0.00 0.00 0.00 0.00 0.00 0.00

INTERFUND TRANSFERS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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APPROPRIATION FBRE
440-000000-399-399002-000000 APPROPRIATION RETAINED EARNING 0.00 474,275.00 0.00 0.00 474,275.00 100.00 0.00

APPROPRIATION FBRE 0.00 474,275.00 0.00 0.00 474,275.00 100.00 0.00

Revenue 0.00 474,275.00 0.00 0.00 474,275.00 100.00 159,362.00

020310 NON-OPERATING - MARINA
Expense
TRANSFERS OUT

440-020310-581-591105-000000 TRANS - W&S FUND 0.00 264,584.00 0.00 0.00 264,584.00 100.00 0.00
440-020310-581-591118-000000 TRANS - CAPITAL PROJECTS FUND 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TRANSFERS OUT 0.00 264,584.00 0.00 0.00 264,584.00 100.00 0.00

INTERFUND TRANSFERS
440-020310-581-591103-000000 TRANS - HALIFAX HARBOR DBT SRV 691,847.17 714,840.00 691,847.17 0.00 22,992.83 3.22 785,853.46
440-020310-581-591131-000000 TRANS - HALIFAX MARINA 0.00 0.00 0.00 0.00 0.00 0.00 0.00

INTERFUND TRANSFERS 691,847.17 714,840.00 691,847.17 0.00 22,992.83 3.22 785,853.46

Expense 691,847.17

         
979,424.00

         
691,847.17

         
0.00

   
287,576.83

         
29.36

    
785,853.46

         

020310 NON-OPERATING - MARINA 691,847.17 979,424.00 691,847.17 0.00 287,576.83 29.36 785,853.46
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110001 BUSINESS ENTERPRISE
DEPARTMENT
Revenue
OPER GRANTS & DONATIONS

440-110001-331-331312-611604 GT - CLEAN VESSEL ACT PROGRAM 0.00 0.00 0.00 0.00 0.00 0.00 0.00
OPER GRANTS & DONATIONS 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Revenue 0.00

   
0.00

   
0.00

   
0.00

   
0.00

   
0.00

   
0.00

   

110001 BUSINESS ENTERPRISE
DEPARTMENT

0.00 0.00 0.00 0.00 0.00 0.00 0.00
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180700 HALIFAX HARBOR
Revenue
CHARGES FOR SERVICES

440-180700-347-347526-000000 MONTHLY DOCKAGE - SOUTH BASIN 1,648,638.04 1,250,000.00 1,648,638.04 0.00 -398,638.04 -31.89 1,610,606.53
440-180700-347-347527-000000 TRANSIENT DOCKAGE WEEKLY 24,495.49 13,000.00 24,495.49 0.00 -11,495.49 -88.43 23,158.22
440-180700-347-347528-000000 DAILY DOCKAGE 113,069.44 90,000.00 113,069.44 0.00 -23,069.44 -25.63 117,468.03
440-180700-347-347532-000000 MONTHLY DOCKAGE - NORTH BASIN 335,861.31 320,000.00 335,861.31 0.00 -15,861.31 -4.96 344,044.82
440-180700-347-347534-000000 KEY SALES 4,788.90 3,500.00 4,788.90 0.00 -1,288.90 -36.83 6,103.50
440-180700-347-347535-000000 LIVEABOARD REVENUE 74,940.45 52,000.00 74,940.45 0.00 -22,940.45 -44.12 75,794.71
440-180700-347-347536-000000 CABLE TV REVENUE 12,609.82 19,000.00 12,609.82 0.00 6,390.18 33.63 12,603.89
440-180700-347-347537-000000 GASOLINE SALES 319,359.96 320,000.00 319,359.96 0.00 640.04 0.20 307,457.11
440-180700-347-347538-000000 DIESEL SALES 351,203.25 250,000.00 351,203.25 0.00 -101,203.25 -40.48 284,538.85
440-180700-347-347539-000000 OIL SALES 647.48 1,000.00 647.48 0.00 352.52 35.25 757.78
440-180700-347-347540-000000 ELECTRIC REVENUE 308,628.36 230,000.00 308,628.36 0.00 -78,628.36 -34.19 302,376.70
440-180700-347-347541-000000 ICE REVENUE 3,693.39 2,500.00 3,693.39 0.00 -1,193.39 -47.74 4,199.92
440-180700-347-347542-000000 LAUNDRY REVENUE 4,375.83 4,000.00 4,375.83 0.00 -375.83 -9.40 5,713.51
440-180700-347-347543-000000 PENALTIES LATE PAYMENT 17,313.20 7,500.00 17,313.20 0.00 -9,813.20 -130.84 16,539.91
440-180700-347-347544-000000 MERCHANDISE REVENUE 2,316.70 13,500.00 2,316.70 0.00 11,183.30 82.84 2,794.24
440-180700-347-347554-000000 DOCKAGE LICENSE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
440-180700-362-362021-000000 RENT - HARBOR MASTER BLDG 13,967.94 14,800.00 13,967.94 0.00 832.06 5.62 17,763.93
440-180700-362-362045-000000 RENT - ARMORY 0.00 0.00 0.00 0.00 0.00 0.00 0.00

CHARGES FOR SERVICES 3,235,909.56 2,590,800.00 3,235,909.56 0.00 -645,109.56 -24.90 3,131,921.65

INCOME ON INVESTMENTS
440-180700-389-389101-000000 INTEREST ON INVESTMENTS 4,111.84 0.00 4,111.84 0.00 -4,111.84 0.00 818.45

INCOME ON INVESTMENTS 4,111.84 0.00 4,111.84 0.00 -4,111.84 0.00 818.45

OTHER RECEIPTS
440-180700-369-369914-000000 MISCELLANEOUS REVENUE 18,378.30 25,000.00 18,378.30 0.00 6,621.70 26.49 21,376.75
440-180700-369-369915-000000 BANK OVERAGE(CR) UNDERAGE(DR) -10.00 0.00 -10.00 0.00 10.00 0.00 0.00
440-180700-369-369921-000000 REIMBURSEMENT DAMAGE TO PROP 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OTHER RECEIPTS 18,368.30 25,000.00 18,368.30 0.00 6,631.70 26.53 21,376.75

Revenue 3,258,389.70 2,615,800.00 3,258,389.70 0.00 -642,589.70 -24.57 3,154,116.85

Expense
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CAPITAL OUTLAY
440-180700-572-562001-000000 CAP OUT - BUILDINGS 0.00 0.00 0.00 0.00 0.00 0.00 0.00

CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00 0.00

PERSONAL SERVICES
440-180700-572-512001-000000 REGULAR SALARIES & WAGES 142,474.47 153,588.00 142,474.47 0.00 11,113.53 7.24 141,079.38
440-180700-572-512004-000000 PERSONAL LEAVE PAYOFF 0.00 0.00 0.00 0.00 0.00 0.00 0.00
440-180700-572-513001-000000 OTHER PERSONAL SERVICES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
440-180700-572-521001-000000 FICA TAXES 8,915.70 11,750.00 8,915.70 0.00 2,834.30 24.12 9,745.11
440-180700-572-522005-000000 STATE RETIREMENT 17,324.33 26,605.00 17,324.33 0.00 9,280.67 34.88 29,323.26
440-180700-572-522006-000000 DEFERRED COMP CONTRIBUTION 0.00 0.00 0.00 0.00 0.00 0.00 0.00
440-180700-572-522010-000000 PENSION EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
440-180700-572-523001-000000 AD & D 25.39 31.00 25.39 0.00 5.61 18.10 32.13
440-180700-572-523008-000000 GROUP HEALTH INSURANCE 8,037.44 13,801.00 8,037.44 0.00 5,763.56 41.76 8,285.89
440-180700-572-523009-000000 GROUP LIFE INSURANCE 151.22 215.00 151.22 0.00 63.78 29.67 223.47
440-180700-572-524001-000000 WORKERS' COMPENSATION 1,044.00 1,044.00 1,044.00 0.00 0.00 0.00 1,044.00

PERSONAL SERVICES 177,972.55 207,034.00 177,972.55 0.00 29,061.45 14.04 189,733.24

CONTRACTUAL SERVICES
440-180700-572-531900-000000 PROF SERV - OTHER 60,000.00 60,000.00 60,000.00 0.00 0.00 0.00 60,000.00
440-180700-572-534011-000000 KEY REFUNDS 2,422.62 2,367.00 2,422.62 0.00 -55.62 -2.35 2,328.72
440-180700-572-534016-000000 PAYROLL REIMBURSEMENT 659,475.71 659,477.00 659,475.71 -721.60 722.89 0.11 610,285.57
440-180700-572-534026-000000 SECURITY 69,598.87 76,552.00 69,598.87 0.00 6,953.13 9.08 58,257.17
440-180700-572-534028-000000 TV CABLE SERVICE 37,895.97 38,000.00 37,895.97 0.00 104.03 0.27 38,749.09
440-180700-572-540001-000000 CAR ALLOWANCE 5,480.59 3,000.00 5,480.59 0.00 -2,480.59 -82.69 6,599.84
440-180700-572-541001-000000 CELL PHONE STIPEND 581.89 405.00 581.89 0.00 -176.89 -43.68 479.96
440-180700-572-541003-000000 COMMUNICATION SERVICES 0.00 1,200.00 0.00 0.00 1,200.00 100.00 0.00
440-180700-572-542001-000000 POSTAGE & FREIGHT 264.28 1,000.00 264.28 0.00 735.72 73.57 160.02
440-180700-572-543001-000000 UTILITIES - ELECTRICITY 195,062.10 224,400.00 195,062.10 0.00 29,337.90 13.07 185,143.60
440-180700-572-543003-000000 UTILITIES - WATER & SEWER 103,545.95 103,300.00 103,545.95 0.00 -245.95 -0.24 86,583.94
440-180700-572-544004-000000 LEASERENT - LAND 20,160.17 21,000.00 20,160.17 0.00 839.83 4.00 19,939.59
440-180700-572-544005-000000 LEASERENT - EQUIPMENT 630.25 2,000.00 630.25 0.00 1,369.75 68.49 1,267.08
440-180700-572-545001-000000 INS - ALL RISK PROPERTY 42,826.00 42,151.00 42,826.00 0.00 -675.00 -1.60 40,751.00
440-180700-572-545013-000000 INS - GENERAL LIABILITY 6,643.52 47,000.00 6,643.52 0.00 40,356.48 85.86 16,787.24
440-180700-572-545019-000000 INS - WORKERS COMPENSATION 222.80 15,000.00 222.80 0.00 14,777.20 98.51 0.00
440-180700-572-546001-000000 MAINTENANCE AND REPAIR 10,870.99 12,728.00 10,870.99 0.00 1,857.01 14.59 8,793.48
440-180700-572-546007-000000 M&R - BUILDINGS & FACILITIES 10,955.98 10,000.00 10,955.98 0.00 -955.98 -9.56 8,603.55
440-180700-572-546008-000000 M&R - PROPERTY MAINTENANCE 18,290.40 21,417.00 18,290.40 0.00 3,126.60 14.60 12,862.10
440-180700-572-546009-000000 M&R - EQUIPMENT 2,760.48 3,000.00 2,760.48 0.00 239.52 7.98 42,680.16
440-180700-572-546011-000000 M&R - FENCING 506.26 1,200.00 506.26 0.00 693.74 57.81 0.00
440-180700-572-546015-000000 M&R - LAND 4,695.24 7,500.00 4,695.24 0.00 2,804.76 37.40 6,365.11
440-180700-572-546017-000000 M&R - MARINE VEHICLE 2,232.69 2,250.00 2,232.69 0.00 17.31 0.77 2,024.29
440-180700-572-546018-000000 M&R - MATERIALS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
440-180700-572-546900-000000 M&R - OTHER 778.90 779.00 778.90 0.00 0.10 0.01 190.39
440-180700-572-546999-000000 NON CAPITAL FROM CAPITAL 225.25 0.00 225.25 0.00 -225.25 0.00 0.00
440-180700-572-547001-000000 PRINTING & BINDING 275.00 575.00 275.00 0.00 300.00 52.17 274.50
440-180700-572-548001-000000 PROMO - ACTIVITIES 12,973.86 13,583.00 12,973.86 0.00 609.14 4.48 12,582.61
440-180700-572-549002-000000 ADVERTISING LEGALRECRUITING 0.00 150.00 0.00 0.00 150.00 100.00 0.00
440-180700-572-549016-000000 CREDIT CARD FEES 55,588.50 46,000.00 55,588.50 0.00 -9,588.50 -20.84 49,038.63
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440-180700-572-549035-000000 OTHER GOVT AGENCIES 349.97 1,000.00 349.97 0.00 650.03 65.00 740.98
440-180700-572-549501-000000 SAFETY ADMINISTRATION 0.00 241.00 0.00 0.00 241.00 100.00 0.00
440-180700-572-549502-000000 EMPLOYEE BENFITS ADMIN 506.38 229.00 506.38 0.00 -277.38 -121.13 0.00
440-180700-572-549503-000000 EMPLOYMENT SERVICES 1,333.04 1,236.00 1,333.04 0.00 -97.04 -7.85 0.00
440-180700-572-549701-000000 FIXED COST - PROPERTY MAINT 8,981.00 8,981.00 8,981.00 0.00 0.00 0.00 7,609.00
440-180700-572-549702-000000 FIXED COST - INFO SYS 20,473.00 20,473.00 20,473.00 0.00 0.00 0.00 20,993.00
440-180700-572-549703-000000 INDIRECT COST ALLOCATION 0.00 0.00 0.00 0.00 0.00 0.00 0.00
440-180700-572-599001-000000 CONTINGENCY 0.00 0.00 0.00 0.00 0.00 0.00 0.00

CONTRACTUAL SERVICES 1,356,607.66 1,448,194.00 1,356,607.66 -721.60 92,307.94 6.37 1,300,090.62

MATERIALS AND SUPPLIES
440-180700-572-549802-000000 PURCHASING CARD PURCHASES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
440-180700-572-551001-000000 OFFICE SUPPLIES 20,976.06 21,000.00 20,976.06 0.00 23.94 0.11 22,992.09
440-180700-572-552014-000000 FUEL & OIL 515.63 1,680.00 515.63 0.00 1,164.37 69.31 393.29
440-180700-572-552023-000000 SOIL, SEED, SOD AND PLANTS 44.64 2,704.00 44.64 0.00 2,659.36 98.35 0.00
440-180700-572-552025-000000 UNIFORMS 1,945.83 2,500.00 1,945.83 0.00 554.17 22.17 2,348.56
440-180700-572-552035-000000 SMALL TOOLS & MINOR EQUIPMENT 145.88 1,500.00 145.88 0.00 1,354.12 90.27 303.60
440-180700-572-552901-000000 COST OF GOODS SOLD 4,632.41 10,000.00 4,632.41 0.00 5,367.59 53.68 5,712.82
440-180700-572-552908-000000 COGS - DIESEL 276,186.95 234,223.00 276,186.95 0.00 -41,963.95 -17.92 207,094.16
440-180700-572-552909-000000 COGS - FUEL 264,764.98 174,322.00 264,764.98 0.00 -90,442.98 -51.88 245,084.99
440-180700-572-552999-000000 OTHER MATERIAL & SUPPLIES 22.36 1,400.00 22.36 0.00 1,377.64 98.40 0.00
440-180700-572-554001-000000 MEMBERSHIPS 15.00 600.00 15.00 0.00 585.00 97.50 0.00
440-180700-572-554002-000000 SUBSCRIPTIONS & PUBLICATIONS 0.00 126.00 0.00 0.00 126.00 100.00 0.00
440-180700-572-555001-000000 EDUCATION AND TRAINING 0.00 1,000.00 0.00 0.00 1,000.00 100.00 451.60
440-180700-572-564001-000000 CAP OUT - MACHINE & EQUIPMENT 4,367.46 4,368.00 4,367.46 0.00 0.54 0.01 3,587.38

MATERIALS AND SUPPLIES 573,617.20 455,423.00 573,617.20 0.00 -118,194.20 -25.95 487,968.49

DEPRECIATION
440-180700-572-559001-000000 DEPRECIATION EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00 0.00

DEPRECIATION 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Expense 2,108,197.41

           
2,110,651.00

           
2,108,197.41

           
-721.60

      
3,175.19

       
0.15

   
1,977,792.35

           

180700 HALIFAX HARBOR 1,150,192.29 505,149.00 1,150,192.29 721.60 -645,764.89 -127.84 1,176,324.50
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999000 RESERVES
Expense
RESERVES

440-999000-599-599999-000000 RESERVES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
RESERVES 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Expense 0.00

   
0.00

   
0.00

   
0.00

   
0.00

   
0.00

   
0.00

   

999000 RESERVES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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440 HALIFAX HARBOR FUND 458,345.12 0.00 458,345.12 721.60 -459,066.72 0.00 549,833.04
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440 HALIFAX HARBOR FUND(MARINA)
Revenue
GAIN ON DISPOSAL OF CAP ASSETS

440-000000-364-364003-000000 GAINLOSS ON DISP OF FXD ASSET 0.00 0.00 0.00 0.00 0.00 0.00 0.00
GAIN ON DISPOSAL OF CAP ASSETS 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TRANSFERS IN
440-000000-381-381005-000000 TRANSFER - GENERAL FUND 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.00 0.00

INTERFUND TRANSFERS
440-000000-381-381006-000000 TRANSFER - HALIFAX PLAZA FUND 0.00 0.00 0.00 0.00 0.00 0.00 0.00

INTERFUND TRANSFERS 0.00 0.00 0.00 0.00 0.00 0.00 0.00

APPROPRIATION FBRE
440-000000-399-399002-000000 APPROPRIATION RETAINED EARNING 0.00 479,699.00 0.00 0.00 479,699.00 100.00 0.00

APPROPRIATION FBRE 0.00 479,699.00 0.00 0.00 479,699.00 100.00 0.00

Revenue 0.00 479,699.00 0.00 0.00 479,699.00 100.00 0.00

020310 NON-OPERATING - MARINA
Expense
TRANSFERS OUT

440-020310-581-591105-000000 TRANS - W&S FUND 0.00 0.00 0.00 0.00 0.00 0.00 0.00
440-020310-581-591118-000000 TRANS - CAPITAL PROJECTS FUND 168,544.00 168,544.00 168,544.00 0.00 0.00 0.00 0.00

TRANSFERS OUT 168,544.00 168,544.00 168,544.00 0.00 0.00 0.00 0.00

INTERFUND TRANSFERS
440-020310-581-591103-000000 TRANS - HALIFAX HARBOR DBT SRV 734,280.75 734,281.00 734,280.75 0.00 0.25 0.00 691,847.17

INTERFUND TRANSFERS 734,280.75 734,281.00 734,280.75 0.00 0.25 0.00 691,847.17

Expense 902,824.75

         
902,825.00

         
902,824.75

         
0.00

   
0.25

   
0.00

   
691,847.17
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020310 NON-OPERATING - MARINA 902,824.75 902,825.00 902,824.75 0.00 0.25 0.00 691,847.17
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110000 CAPITAL PROJECTS -CITY MANAGER
Expense
CAPITAL OUTLAY

440-110000-572-565000-111911 ST OF FL MARINA LIEN RELEASE 0.00 125,000.00 0.00 0.00 125,000.00 100.00 0.00
CAPITAL OUTLAY 0.00 125,000.00 0.00 0.00 125,000.00 100.00 0.00

Expense 0.00

   
125,000.00

         
0.00

   
0.00

   
125,000.00

         
100.00

     
0.00

   

110000 CAPITAL PROJECTS -CITY MANAGER 0.00 125,000.00 0.00 0.00 125,000.00 100.00 0.00
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180700 HALIFAX HARBOR
Revenue
CHARGES FOR SERVICES

440-180700-347-347526-000000 MONTHLY DOCKAGE - SOUTH BASIN 1,615,641.98 1,600,000.00 1,615,641.98 0.00 -15,641.98 -0.98 1,648,638.04
440-180700-347-347527-000000 TRANSIENT DOCKAGE WEEKLY 30,321.24 23,000.00 30,321.24 0.00 -7,321.24 -31.83 24,495.49
440-180700-347-347528-000000 DAILY DOCKAGE 102,077.79 117,000.00 102,077.79 0.00 14,922.21 12.75 113,069.44
440-180700-347-347532-000000 MONTHLY DOCKAGE - NORTH BASIN 308,481.13 340,000.00 308,481.13 0.00 31,518.87 9.27 335,861.31
440-180700-347-347534-000000 KEY SALES 3,004.80 6,000.00 3,004.80 0.00 2,995.20 49.92 4,788.90
440-180700-347-347535-000000 LIVEABOARD REVENUE 61,165.78 75,000.00 61,165.78 0.00 13,834.22 18.45 74,940.45
440-180700-347-347536-000000 CABLE TV REVENUE 9,444.38 12,000.00 9,444.38 0.00 2,555.62 21.30 12,609.82
440-180700-347-347537-000000 GASOLINE SALES 359,839.93 307,000.00 359,839.93 0.00 -52,839.93 -17.21 319,359.96
440-180700-347-347538-000000 DIESEL SALES 389,597.00 284,000.00 389,597.00 0.00 -105,597.00 -37.18 351,203.25
440-180700-347-347539-000000 OIL SALES 825.43 758.00 825.43 0.00 -67.43 -8.90 647.48
440-180700-347-347540-000000 ELECTRIC REVENUE 294,337.04 300,000.00 294,337.04 0.00 5,662.96 1.89 308,628.36
440-180700-347-347541-000000 ICE REVENUE 3,346.82 4,000.00 3,346.82 0.00 653.18 16.33 3,693.39
440-180700-347-347542-000000 LAUNDRY REVENUE 2,132.92 5,700.00 2,132.92 0.00 3,567.08 62.58 4,375.83
440-180700-347-347543-000000 PENALTIES LATE PAYMENT 21,386.92 16,000.00 21,386.92 0.00 -5,386.92 -33.67 17,313.20
440-180700-347-347544-000000 MERCHANDISE REVENUE 1,207.94 2,800.00 1,207.94 0.00 1,592.06 56.86 2,316.70
440-180700-362-362021-000000 RENT - HARBOR MASTER BLDG 15,344.16 17,800.00 15,344.16 0.00 2,455.84 13.80 13,967.94

CHARGES FOR SERVICES 3,218,155.26 3,111,058.00 3,218,155.26 0.00 -107,097.26 -3.44 3,235,909.56

INCOME ON INVESTMENTS
440-180700-389-389101-000000 INTEREST ON INVESTMENTS 6,262.33 0.00 6,262.33 0.00 -6,262.33 0.00 4,111.84

INCOME ON INVESTMENTS 6,262.33 0.00 6,262.33 0.00 -6,262.33 0.00 4,111.84

OTHER RECEIPTS
440-180700-369-369914-000000 MISCELLANEOUS REVENUE 2,340.43 21,000.00 2,340.43 0.00 18,659.57 88.86 18,378.30
440-180700-369-369915-000000 BANK OVERAGE(CR) UNDERAGE(DR) -49.46 0.00 -49.46 0.00 49.46 0.00 -10.00
440-180700-369-369921-000000 REIMBURSEMENT DAMAGE TO PROP 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OTHER RECEIPTS 2,290.97 21,000.00 2,290.97 0.00 18,709.03 89.09 18,368.30

Revenue 3,226,708.56 3,132,058.00 3,226,708.56 0.00 -94,650.56 -3.02 3,258,389.70

Expense
CAPITAL OUTLAY

440-180700-572-562001-000000 CAP OUT - BUILDINGS 12,725.00 96,552.00 12,725.00 0.00 83,827.00 86.82 0.00
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CAPITAL OUTLAY 12,725.00 96,552.00 12,725.00 0.00 83,827.00 86.82 0.00

PERSONAL SERVICES
440-180700-572-512001-000000 REGULAR SALARIES & WAGES 67,210.36 60,376.00 67,210.36 0.00 -6,834.36 -11.32 142,474.47
440-180700-572-512004-000000 PERSONAL LEAVE PAYOFF 40,122.21 43,095.00 40,122.21 0.00 2,972.79 6.90 0.00
440-180700-572-513001-000000 OTHER PERSONAL SERVICES 0.00 44,823.00 0.00 0.00 44,823.00 100.00 0.00
440-180700-572-521001-000000 FICA TAXES 9,966.32 11,344.00 9,966.32 0.00 1,377.68 12.14 8,915.70
440-180700-572-522005-000000 STATE RETIREMENT 23,273.47 4,987.00 23,273.47 0.00 -18,286.47 -366.68 17,324.33
440-180700-572-522006-000000 DEFERRED COMP CONTRIBUTION 0.00 1,000.00 0.00 0.00 1,000.00 100.00 0.00
440-180700-572-522010-000000 PENSION EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
440-180700-572-523001-000000 AD & D 32.16 18.00 32.16 0.00 -14.16 -78.67 25.39
440-180700-572-523008-000000 GROUP HEALTH INSURANCE 7,329.37 5,441.00 7,329.37 0.00 -1,888.37 -34.71 8,037.44
440-180700-572-523009-000000 GROUP LIFE INSURANCE 187.71 109.00 187.71 0.00 -78.71 -72.21 151.22
440-180700-572-524001-000000 WORKERS' COMPENSATION 392.00 392.00 392.00 0.00 0.00 0.00 1,044.00

PERSONAL SERVICES 148,513.60 171,585.00 148,513.60 0.00 23,071.40 13.45 177,972.55

CONTRACTUAL SERVICES
440-180700-572-531029-000000 PROF. SERV - INCENTIVE AGRMNT 11,468.05 11,469.00 11,468.05 0.00 0.95 0.01 0.00
440-180700-572-531900-000000 PROF SERV - OTHER 75,014.27 81,550.00 75,014.27 5,000.00 1,535.73 1.88 60,000.00
440-180700-572-534011-000000 KEY REFUNDS 1,258.26 2,400.00 1,258.26 0.00 1,141.74 47.57 2,422.62
440-180700-572-534016-000000 PAYROLL REIMBURSEMENT 657,834.66 657,835.00 657,834.66 1,539.78 -1,539.44 -0.23 659,475.71
440-180700-572-534026-000000 SECURITY 85,636.03 92,916.00 85,636.03 7,267.32 12.65 0.01 69,598.87
440-180700-572-534028-000000 TV CABLE SERVICE 40,391.97 41,200.00 40,391.97 0.00 808.03 1.96 37,895.97
440-180700-572-540001-000000 CAR ALLOWANCE 3,126.80 3,000.00 3,126.80 0.00 -126.80 -4.23 5,480.59
440-180700-572-541001-000000 CELL PHONE STIPEND 414.31 405.00 414.31 0.00 -9.31 -2.30 581.89
440-180700-572-542001-000000 POSTAGE & FREIGHT 188.20 270.00 188.20 0.00 81.80 30.30 264.28
440-180700-572-543001-000000 UTILITIES - ELECTRICITY 202,193.13 204,448.00 202,193.13 0.00 2,254.87 1.10 195,062.10
440-180700-572-543003-000000 UTILITIES - WATER & SEWER 80,367.30 80,379.00 80,367.30 0.00 11.70 0.01 103,545.95
440-180700-572-544004-000000 LEASERENT - LAND 20,353.13 20,354.00 20,353.13 0.00 0.87 0.00 20,160.17
440-180700-572-544005-000000 LEASERENT - EQUIPMENT 120.15 1,300.00 120.15 0.00 1,179.85 90.76 630.25
440-180700-572-545001-000000 INS - ALL RISK PROPERTY 42,826.00 42,151.00 42,826.00 0.00 -675.00 -1.60 42,826.00
440-180700-572-545013-000000 INS - GENERAL LIABILITY 21,197.38 47,000.00 21,197.38 0.00 25,802.62 54.90 6,643.52
440-180700-572-545019-000000 INS - WORKERS COMPENSATION 0.00 1,448.00 0.00 0.00 1,448.00 100.00 222.80
440-180700-572-546001-000000 MAINTENANCE AND REPAIR 8,100.37 9,000.00 8,100.37 0.00 899.63 10.00 10,870.99
440-180700-572-546007-000000 M&R - BUILDINGS & FACILITIES 9,895.93 9,000.00 9,895.93 0.00 -895.93 -9.95 10,955.98
440-180700-572-546008-000000 M&R - PROPERTY MAINTENANCE 14,739.15 14,000.00 14,739.15 0.00 -739.15 -5.28 18,290.40
440-180700-572-546009-000000 M&R - EQUIPMENT 8,985.23 9,728.00 8,985.23 0.00 742.77 7.64 2,760.48
440-180700-572-546011-000000 M&R - FENCING 997.72 1,200.00 997.72 0.00 202.28 16.86 506.26
440-180700-572-546015-000000 M&R - LAND 2,347.20 3,500.00 2,347.20 0.00 1,152.80 32.94 4,695.24
440-180700-572-546017-000000 M&R - MARINE VEHICLE 1,366.99 2,200.00 1,366.99 0.00 833.01 37.86 2,232.69
440-180700-572-546900-000000 M&R - OTHER 0.00 200.00 0.00 0.00 200.00 100.00 778.90
440-180700-572-546999-000000 NON CAPITAL FROM CAPITAL 0.00 0.00 0.00 0.00 0.00 0.00 225.25
440-180700-572-547001-000000 PRINTING & BINDING 0.00 300.00 0.00 0.00 300.00 100.00 275.00
440-180700-572-548001-000000 PROMO - ACTIVITIES 12,473.84 13,331.00 12,473.84 856.63 0.53 0.00 12,973.86
440-180700-572-549002-000000 ADVERTISING LEGALRECRUITING 0.00 150.00 0.00 0.00 150.00 100.00 0.00
440-180700-572-549016-000000 CREDIT CARD FEES 72,511.72 66,000.00 72,511.72 0.00 -6,511.72 -9.87 55,588.50
440-180700-572-549035-000000 OTHER GOVT AGENCIES 1,052.91 1,053.00 1,052.91 0.00 0.09 0.01 349.97
440-180700-572-549501-000000 SAFETY ADMINISTRATION 0.00 254.00 0.00 0.00 254.00 100.00 0.00
440-180700-572-549502-000000 EMPLOYEE BENFITS ADMIN 584.61 229.00 584.61 0.00 -355.61 -155.29 506.38
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Account Number Description Period Amt Budget YTD Amt Encumbered Available % Available
One Year

Prior Actual

440-180700-572-549503-000000 EMPLOYMENT SERVICES 3,889.01 3,822.00 3,889.01 0.00 -67.01 -1.75 1,333.04
440-180700-572-549701-000000 FIXED COST - PROPERTY MAINT 7,609.00 7,609.00 7,609.00 0.00 0.00 0.00 8,981.00
440-180700-572-549702-000000 FIXED COST - INFO SYS 24,643.00 24,643.00 24,643.00 0.00 0.00 0.00 20,473.00
440-180700-572-549703-000000 INDIRECT COST ALLOCATION 46,604.00 0.00 46,604.00 0.00 -46,604.00 0.00 0.00
440-180700-572-599001-000000 CONTINGENCY 0.00 0.00 0.00 0.00 0.00 0.00 0.00

CONTRACTUAL SERVICES 1,458,190.32 1,454,344.00 1,458,190.32 14,663.73 -18,510.05 -1.27 1,356,607.66

MATERIALS AND SUPPLIES
440-180700-572-551001-000000 OFFICE SUPPLIES 20,086.07 21,244.00 20,086.07 0.00 1,157.93 5.45 20,976.06
440-180700-572-552014-000000 FUEL & OIL 0.00 393.00 0.00 0.00 393.00 100.00 515.63
440-180700-572-552023-000000 SOIL, SEED, SOD AND PLANTS 7,500.00 7,500.00 7,500.00 0.00 0.00 0.00 44.64
440-180700-572-552025-000000 UNIFORMS 1,821.00 1,816.00 1,821.00 0.00 -5.00 -0.28 1,945.83
440-180700-572-552035-000000 SMALL TOOLS & MINOR EQUIPMENT 0.00 1,500.00 0.00 0.00 1,500.00 100.00 145.88
440-180700-572-552901-000000 COST OF GOODS SOLD 3,709.37 3,000.00 3,709.37 0.00 -709.37 -23.65 4,632.41
440-180700-572-552908-000000 COGS - DIESEL 292,594.99 335,221.00 292,594.99 0.00 42,626.01 12.72 276,186.95
440-180700-572-552909-000000 COGS - FUEL 276,741.61 282,552.00 276,741.61 0.00 5,810.39 2.06 264,764.98
440-180700-572-552999-000000 OTHER MATERIAL & SUPPLIES 114.93 1,400.00 114.93 0.00 1,285.07 91.79 22.36
440-180700-572-554001-000000 MEMBERSHIPS 0.00 0.00 0.00 0.00 0.00 0.00 15.00
440-180700-572-554002-000000 SUBSCRIPTIONS & PUBLICATIONS 115.56 126.00 115.56 0.00 10.44 8.29 0.00
440-180700-572-555001-000000 EDUCATION AND TRAINING 0.00 0.00 0.00 0.00 0.00 0.00 0.00
440-180700-572-564001-000000 CAP OUT - MACHINE & EQUIPMENT 0.00 0.00 0.00 0.00 0.00 0.00 4,367.46

MATERIALS AND SUPPLIES 602,683.53 654,752.00 602,683.53 0.00 52,068.47 7.95 573,617.20

DEPRECIATION
440-180700-572-559001-000000 DEPRECIATION EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00 0.00

DEPRECIATION 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Expense 2,222,112.45

           
2,377,233.00

           
2,222,112.45

           
14,663.73

        
140,456.82

         
5.91

   
2,108,197.41

           

180700 HALIFAX HARBOR 1,004,596.11 754,825.00 1,004,596.11 -14,663.73 -235,107.38 -31.15 1,150,192.29
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180720 E-ZONE PIER FUND
Expense
CONTRACTUAL SERVICES

440-180720-572-546008-000000 M&R - PROPERTY MAINTENANCE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CONTRACTUAL SERVICES 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Expense 0.00

   
0.00

   
0.00

   
0.00

   
0.00

   
0.00

   
0.00

   

180720 E-ZONE PIER FUND 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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Account Number Description Period Amt Budget YTD Amt Encumbered Available % Available
One Year

Prior Actual

999000 RESERVES
Expense
RESERVES

440-999000-599-599902-000000 FISCAL INTEGRITY REQ RESERVES 0.00 205,718.00 0.00 0.00 205,718.00 100.00 0.00
440-999000-599-599999-000000 RESERVES 0.00 981.00 0.00 0.00 981.00 100.00 0.00

RESERVES 0.00 206,699.00 0.00 0.00 206,699.00 100.00 0.00

Expense 0.00

   
206,699.00

         
0.00

   
0.00

   
206,699.00

         
100.00

     
0.00

   

999000 RESERVES 0.00 206,699.00 0.00 0.00 206,699.00 100.00 0.00
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Account Number Description Period Amt Budget YTD Amt Encumbered Available % Available
One Year

Prior Actual

440 HALIFAX HARBOR FUND(MARINA) 101,771.36 0.00 101,771.36 -14,663.73 -87,107.63 0.00 458,345.12
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General Ledger
Revenue and Expense Report By
Cost Center

User: StallworthMichael

Printed: 5/13/2020 10:49:07 AM

Period 01 - 13

Fiscal Year 2020

Account Number Description

440 HALIFAX HARBOR FUND

Revenue

GAIN ON DISPOSAL OF CAP ASSETS

440-000000-364-364003-000000 GAINLOSS ON DISP OF FXD ASSET

GAIN ON DISPOSAL OF CAP ASSETS

TRANSFERS IN

440-000000-381-381005-000000 TRANSFER - GENERAL FUND

TRANSFERS IN

INTERFUND TRANSFERS

440-000000-381-381006-000000 TRANSFER - HALIFAX PLAZA FUND

INTERFUND TRANSFERS

APPROPRIATION FBRE

440-000000-399-399002-000000 APPROPRIATION RETAINED EARNING

APPROPRIATION FBRE

Revenue

050440 NON-OPER-440-HALIFAX HARBOR

Expense
TRANSFERS OUT

440-050440-581-591105-000000 TRANS - W&S FUND

440-050440-581-591118-000000 TRANS - CAPITAL PROJECTS FUND

TRANSFERS OUT

INTERFUND TRANSFERS

440-050440-581-591103-000000 TRANS - HALIFAX HARBOR DBT SRV

440-050440-581-591131-000000 TRANS - HALIFAX MARINA

INTERFUND TRANSFERS

Expense

GL - Revenue and Expense Report By Cost Center (05/13/2020 - 10:49 AM)

Period Amt Budget YTDAmt Encumbered Available % Available One Year

Prior Actual

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

189,233.34 283,850.00 189,233.34 0.00 94,616.66 33.33 0.00

189,233.34 283,850.00 189,233.34 0.00 94,616.66 33.33 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 556,514.00 0.00 0.00 556,514.00 100.00 0.00

0.00 556,514.00 0.00 0.00 556,514.00 100.00 0.00

189,233.34 840,364.00 189,233.34 0.00 651,130.66 77.48 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 168,544.00
0.00 0.00 0.00 0.00 0.00 0.00 168,544.00

725,116.50 725,117.00 725,116.50 0.00 0.50 0.00 734,280.75

0.00 0.00 0.00 0.00 0.00 0.00 0.00

725,116.50 725,117.00 725,116.50 0.00 0.50 0.00 734,280.75

725,116.50 725,117.00 725,116.50 0.00 0.50 0.00 902,824.75
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Account Number Description Period Amt Budget YTD Amt Encumbered Available % Available One Year
Prior Actual

050440 NON-OPER-440-HALIFAX HARBOR 725,116.50 725,117.00 725,116.50 0.00 0.50 0.00 902,824.75

GL - Revenue and Expense Report By Cost Center (05/13/2020- 10:49AM) Page 2Addendum 1 - 20481 Marina Management Services - 5/26/20 
Page 54 of 59



General Ledger
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Period 01 - 13

Fiscal Year 2020

Account Number Description

110000 PROJECTS - CITY MANAGER

Expense
CAPITAL OUTLAY

440-110000-572-565000-111911 ST OFFL MARINA LIEN RELEASE

440-110000-572-565000-111912 HALIFAX HARBOR MASTER PLAN

CAPITAL OUTLAY

Expense

110000 PROJECTS - CITY MANAGER

GL - Revenue and Expense Report By Cost Center (05/13/2020 - 10:49 AM)

One Year

Period Amt Budget YTD Amt Encumbered Available % Available Prior Actual

0.00 125.000.00 0.00 0.00 125.000.00 100.00 0.00

0.00 100.000.00 0.00 0.00 100.000.00 100.00 0.00

0.00 225,000.00 0.00 0.00 225,000.00 100.00 0.00

0.00 225,000.00 0.00 0.00 225,000.00 100.00 0.00

0.00 225,000.00 0.00 0.00 225,000.00 100.00 0.00
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General Ledger
Revenue and Expense Report By
Cost Center

User: StallworthMichael

Printed: 5/13/2020 10:49:07 AM

Period 01 - 13

Fiscal Year 2020

Account Number

180000

440-180000-539-565000-182003

440-180000-541-565000-181902

440-180000-572-562001 -182006

440-180000-575-564000-182001

440-180000-575-565000-182002

180000

Description

PROJECTS-BUSINESS ENTERPRISE
Expense
CAPITAL OUTLAY

REPLACE FUEL DISPENSERS

REPLACE PILINGS

AIR CONDITION & WIFI

HHM EQUIPMENT PURCHASES
HHM IMPROVEMENTS

CAPITAL OUTLAY

Expense

PROJECTS-BUSINESS ENTERPRISE

GL - Revenue and Expense Report By Cost Center (05/13/2020 - 10:49 AM)

Period Amt Budget YTD Amt Encumbered Available % Available
One Year

Prior Actual

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 12,000.00 0.00 11,700.00 300.00 2.50 0.00

5,781.00 112,050.00 5,781.00 0.00 106,269.00 94.84 0.00

9,786.22 10,166.00 9,786.22 0.00 379.78 3.74 0.00

0.00 40,000.00 0.00 0.00 40,000.00 100.00 0.00

15,567.22 174,216.00 15,567.22 11,700.00 146,948.78 84.35 0.00

15,567.22 174,216.00 15,567.22 11,700.00 146,948.78 84.35 0.00

15,567.22 174,216.00 15,567.22 11,700.00 146,948.78 84.35 0.00
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General Ledger
Revenue and Expense Report By
Cost Center

User: StallworthMichael

Printed: 5/13/2020 10:49:07 AM

Period 01 - 13

Fiscal Year 2020

Account Number

180700

440-180700-347-

440-180700-347-

440-180700-347-

440-180700-347-

440-180700-347-

440-180700-347-

440-180700-347-

440-180700-347-

440-180700-347-

440-180700-347-

440-180700-347-

440-180700-347-

440-180700-347-

440-180700-347-

440-180700-347-

440-180700-362-

347526

347527

347528

347532

347534

347535

347536

347537

347538

347539

347540

347541

347542

347543

347544

362021

•000000

-000000

•000000

•000000

•000000

000000

-000000

000000

000000

•000000

•000000

•000000

•000000

•000000

•000000

•000000

440-180700-389-389101 -000000

Description

BEM-HALIFAX HARBOR - MARINA

Revenue

CHARGES FOR SERVICES
MONTHLY DOCKAGE - SOUTH BASIN

TRANSIENT DOCKAGE WEEKLY

DAILY DOCKAGE

MONTHLY DOCKAGE - NORTH BASIN

KEY SALES

LIVEABOARD REVENUE

CABLE TV REVENUE

GASOLINE SALES

DIESEL SALES

OIL SALES

ELECTRIC REVENUE

ICE REVENUE

LAUNDRY REVENUE

PENALTIES LATE PAYMENT

MERCHANDISE REVENUE

RENT - HARBOR MASTER BLDG

CHARGES FOR SERVICES

INCOME ON INVESTMENTS

INTEREST ON INVESTMENTS

INCOME ON INVESTMENTS

OTHER RECEIPTS

440-180700-369-369914-000000 MISCELLANEOUS REVENUE

440-180700-369-369915-000000 BANK OVERAGE(CR) UNDERAGE(DR)
440-180700-369-369921-000000 REIMBURSEMENT DAMAGE TO PROP

OTHER RECEIPTS

Revenue

440-180700-572-562001 -000000

Expense
CAPITAL OUTLAY

CAP OUT - BUILDINGS

GL - Revenue and Expense Report By Cost Center (05/13/2020 - 10:49 AM)

Period Amt Budget YTD Amt Encumbered Available % Available

One Year

Prior Actual

1.040,049.01 1,600.000.00 1,040,049.01

13,391.28 24,000.00 13,391.28
58,947.96 92,744.00 58,947.96

211,236.70 294,823.00 211.236.70

1,530.57 1,614.00 1,530.57
36,889.91 55,758.00 36,889.91

4,466.08 9.380.00 4,466.08
175,284.80 319,000.00 175,284.80
201,172.71 350,000.00 201,172.71

603.15 700.00 603.15

191,569.47 302.335.00 191,569.47

1,498.11 3,301.00 1,498.11
765.07 4,400.00 765.07

6,321.77 17,000.00 6,321.77

1,541.73 2,540.00 1,541.73

5,127.20 12,271.00 5,127.20

1,950,395.52 3,089,866.00 1,950,395.52

0.00 0.00 0.00

0.00 0.00 0.00

848.63 19,000.00 848.63

-600.24 0.00 -600.24

0.00 0.00 0.00

248.39 19,000.00 248.39

1,950,643.91 3,108,866.00 1,950,643.91

0.00 96,552.00 0.00

0.00 559.950.99

0.00 10,608.72

0.00 33,796.04

0.00 83,586.30

0.00 83.43

0.00 18,868.09

0.00 4,913.92

0.00 143,715.20

0.00 148.827.29

0.00 96.85

0.00 110.765.53

0.00 1,802.89

0.00 3.634.93

0.00 10.678.23

0.00 998.27

0.00 7,143.80

0.00 1,139,470.48

0.00 0.00

0.00 0.00

0.00 18.151.37

0.00 600.24

0.00 0.00

0.00 18,751.61

0.00 1,158,222.09

0.00 96,552.00

35.00 1.615.641.98

44.20 30,321.24
36.44 102,077.79
28.35 308,481.13

5.17 3,004.80
33.84 61,165.78
52.39 9,444.38
45.05 359,839.93
42.52 389,597.00
13.84 825.43

36.64 294,337.04

54.62 3,346.82

82.61 2,132.92
62.81 21,386.92
39.30 1,207.94

58.22 15,344.16
36.88 3,218,155.26

0.00 6,262.33
0.00 6,262.33

95.53 2,340.43
0.00 -49.46

0.00 0.00

98.69 2,290.97

37.26 3,226,708.56

100.00 12,725.00
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Account Number Description

440-180700-572-

440-180700-572-

440-180700-572-

440-180700-572-

440-180700-572-

440-180700-572-

440-180700-572-

440-180700-572-

440-180700-572-

440-180700-572-

440-180700-572-

CAPITAL OUTLAY

PERSONAL SERVICES
512001-000000 REGULAR SALARIES & WAGES

512004-000000 PERSONAL LEAVE PAYOFF

513001 -000000 OTHER PERSONAL SERVICES

521001 -000000 FICA TAXES

522005-000000 STATE RETIREMENT

522006-000000 DEFERRED COMP CONTRIBUTION

522010-000000 PENSION EXPENSE

523001-000000 AD & D

523008-000000 GROUP HEALTH INSURANCE

523009-000000 GROUP LIFE INSURANCE

524001-000000 WORKERS' COMPENSATION

PERSONAL SERVICES

CONTRACTUAL SERVICES

440-180700-572-531029-000000 PROF. SERV - INCENTIVE AGRMNT

440-180700-572-531900-000000 PROF SERV - OTHER

440-180700-572-534011-000000 KEY REFUNDS

440-180700-572-534016-000000 PAYROLL REIMBURSEMENT

440-180700-572-534026-000000 SECURITY

440-180700-572-534028-000000 TV CABLE SERVICE

440-180700-572-534900-000000 OTHER CONTRACTUAL SERVICES

440-180700-572-540001-000000 CAR ALLOWANCE

440-180700-572-541001 -000000 CELL PHONE STIPEND

440-180700-572-542001 -000000 POSTAGE & FREIGHT

440-180700-572-543001-000000 UTILITIES - ELECTRICITY

440-180700-572-543003-000000 UTILITIES - WATER & SEWER

440-180700-572-544004-000000 LEASERENT - LAND

440-180700-572-544005-000000 LEASERENT - EQUIPMENT
440-180700-572-545001 -000000 INS - ALL RISK PROPERTY

440-180700-572-545013-000000 INS - GENERAL LIABILITY

440-180700-572-545019-000000 INS - WORKERS COMPENSATION

440-180700-572-546001 -000000 MAINTENANCE AND REPAIR

440-180700-572-546007-000000 M&R - BUILDINGS & FACILITIES

440-180700-572-546008-000000 M&R - PROPERTY MAINTENANCE

440-180700-572-546009-000000 M&R - EQUIPMENT
440-180700-572-546011 -000000 M&R - FENCING

440-180700-572-546015-000000 M&R - LAND

440-180700-572-546017-000000 M&R - MARINE VEHICLE

440-180700-572-546900-000000 M&R - OTHER

440-180700-572-546999-000000 NON CAPITAL FROM CAPITAL

440-180700-572-547001-000000 PRINTING & BINDING

440-180700-572-548001-000000 PROMO - ACTIVITIES

440-180700-572-549002-000000 ADVERTISING LEGALRECRUITING
440-180700-572-549016-000000 CREDIT CARD FEES

440-180700-572-549035-000000 OTHER GOVT AGENCIES

440-180700-572-549501-000000 SAFETY ADMINISTRATION

GL - Revenue and Expense Report By Cost Center (05/13/2020 - 10:49 AM)

Period Amt Budget YTDAmt Encumbered

0.00 96,552.00 0.00 0.00

One Year

Available % Available Prior Actual

96,552.00 100.00 12,725.00

57,708.88 86,104.00 57,708.88 0.00 28.395.12 32.98 67,210.36

0.00 0.00 0.00 0.00 0.00 0.00 40,122.21

0.00 0.00 0.00 0.00 0.00 0.00 0.00

4,445.99 6,588.00 4,445.99 0.00 2,142.01 32.51 9,966.32

12,469.11 7,293.00 12,469.11 0.00 -5,176.11 -70.97 23,273.47

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

12.40 17.00 12.40 0.00 4.60 27.06 32.16

5,110.42 8,513.00 5,110.42 0.00 3,402.58 39.97 7,329.37

67.08 94.00 67.08 0.00 26.92 28.64 187.71

338.64 508.00 338.64 0.00 169.36 33.34 392.00

80,152.52 109,117.00 80,152.52 0.00 28,964.48 26.54 148,513.60

0.00 17,000.00 0.00 17,000.00 0.00 0.00 11,468.05

61,661.93 92,400.00 61,661.93 30,800.35 -62.28 -0.07 75,014.27

604.20 2,400.00 604.20 0.00 1,795.80 74.83 1,258.26

316,219.31 610,286.00 316,219.31 294,066.69 0.00 0.00 657,834.66

55,473.06 92,960.00 55,473.06 36,910.55 576.39 0.62 85,636.03

28,803.57 38,800.00 28,803.57 0.00 9,996.43 25.76 40,391.97

7,500.00 7,500.00 7,500.00 0.00 0.00 0.00 0.00

1,846.08 3,000.00 1,846.08 0.00 1,153.92 38.46 3,126.80

336.36 405.00 336.36 0.00 68.64 16.95 414.31

262.45 265.00 262.45 0.00 2.55 0.96 188.20

78,115.55 200,000.00 78,115.55 0.00 121,884.45 60.94 202,193.13

34,880.94 104,000.00 34,880.94 0.00 69,119.06 66.46 80,367.30

0.00 20,000.00 0.00 0.00 20,000.00 100.00 20,353.13

0.00 700.00 0.00 0.00 700.00 100.00 120.15

30,692.00 46,038.00 30,692.00 0.00 15,346.00 33.33 42,826.00

7,158.78 54,558.00 7,158.78 0.00 47,399.22 86.88 21,197.38

13,460.14 18,000.00 13,460.14 0.00 4,539.86 25.22 0.00

639.01 9,900.00 639.01 0.00 9,260.99 93.55 8,100.37

4,827.87 9,900.00 4,827.87 31.68 5,040.45 50.91 9,895.93

28,691.26 39,000.00 28,691.26 74.02 10,234.72 26.24 14,739.15

1,948.67 8,000.00 1,948.67 0.00 6,051.33 75.64 8,985.23

0.00 1,200.00 0.00 0.00 1,200.00 100.00 997.72

163.01 5,000.00 163.01 0.00 4,836.99 96.74 2,347.20

1,607.79 2,200.00 1,607.79 0.00 592.21 26.92 1,366.99

0.00 200.00 0.00 0.00 200.00 100.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 300.00 0.00 0.00 300.00 100.00 0.00

9,590.11 13,000.00 9,590.11 1,967.30 1,442.59 11.10 12,473.84

0.00 150.00 0.00 0.00 150.00 100.00 0.00

30,790.51 55,000.00 30,790.51 0.00 24,209.49 44.02 72,511.72

596.25 800.00 596.25 0.00 203.75 25.47 1,052.91

56.51 353.00 56.51 0.00 296.49 83.99 0.00
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Account Number Description

440-180700-572-

440-180700-572-

440-180700-572-

440-180700-572-

440-180700-572-

440-180700-572-

440-180700-572-

440-180700-572-

440-180700-572-

440-180700-572-

440-180700-572-

440-180700-572-

440-180700-572-

440-180700-572-

440-180700-572-

440-180700-572-

440-180700-572-

440-180700-572-

440-180700-572-

440-180700-572-

549502-000000 EMPLOYEE BENEFITS ADMIN

549503-000000 EMPLOYMENT SERVICES

549701-000000 FIXED COST - PROPERTY MAINT

549702-000000 FIXED COST - INFO SYS

549703-000000 INDIRECT COST ALLOCATION

599001-000000 CONTINGENCY

CONTRA CTUAL SER VICES

MATERIALS AND SUPPLIES

551001-000000 OFFICE SUPPLIES

552014-000000 FUEL & OIL

552021-000000 NON-CAPITAL HARDWARESOFTWARE

552023-000000 SOIL, SEED, SOD AND PLANTS

552025-000000 UNIFORMS

552035-000000 SMALL TOOLS & MINOR EQUIPMENT
552901-000000 COST OF GOODS SOLD

552908-000000 COGS - DIESEL

552909-000000 COGS - FUEL

552999-000000 OTHER MATERIAL & SUPPLIES

554001-000000 MEMBERSHIPS

554002-000000 SUBSCRIPTIONS & PUBLICATIONS

555001-000000 EDUCATION AND TRAINING

564001-000000 CAP OUT - MACHINE & EQUIPMENT
MATERIALS AND SUPPUES

DEPRECIATION

DEPRECIATION EXPENSE

DEPRECIATION

Expense

440-180700-572-559001 -000000

180700 BEM-HALIFAX HARBOR - MARINA

GL - Revenue and Expense Report By Cost Center (05/13/2020 - 10:49 AM)

One Year

Period Amt Budget YTD Amt Encumbered Available % Available Prior Actual

53.88 318.00 53.88 0.00 264.12 83.06 584.61

1,392.91 1,955.00 1,392.91 0.00 562.09 28.75 3,889.01

5,072.64 7,609.00 5,072.64 0.00 2,536.36 33.33 7,609.00

16,381.36 24,572.00 16,381.36 0.00 8,190.64 33.33 24,643.00
0.00 0.00 0.00 0.00 0.00 0.00 46.604.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

738,826.15 1,487,769.00 738,826.15 380,850.59 368,092.26 24.74 1,458,190.32

10,823.32 19,875.00 10,823.32 0.00 9,051.68 45.54 20,086.07

0.00 361.00 0.00 0.00 361.00 100.00 0.00

10,873.20 12,500.00 10,873.20 1,626.80 0.00 0.00 0.00

0.00 7,500.00 0.00 0.00 7.500.00 100.00 7,500.00
1,213.00 2,100.00 1,213.00 0.00 887.00 42.24 1,821.00

0.00 1.500.00 0.00 0.00 1.500.00 100.00 0.00

1,103.49 6,000.00 1.103.49 0.00 4,896.51 81.61 3,709.37

132,802.05 314,000.00 132,802.05 0.00 181,197.95 57.71 292,594.99

111.378.40 270.000.00 111,378.40 0.00 158.621.60 58.75 276,741.61

65.95 1.400.00 65.95 0.00 1.334.05 95.29 114.93

125.00 125.00 125.00 40.00 -40.00 -32.00 0.00

0.00 126.00 0.00 0.00 126.00 100.00 115.56

0.00 500.00 0.00 0.00 500.00 100.00 0.00

0.00 28,000.00 0.00 22,822.50 5.177.50 18.49 0.00

268,384.41 663,987.00 268,384.41 24,489.30 371,113.29 55.89 602,683.53

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

1,087,363.08 2,357,425.00 1,087,363.08 405,339.89 864,722.03 36.68 2,222,112.45

863,280.83 751,441.00 863,280.83 -405,339.89 293,500.06 39.06 1,004,596.11
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