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Season One 
June 25 – October 31 2022



A collaborative effort by NMHU, the City of Las Vegas, NM and San Miguel County led to a re-opening of the Golf Course in June 2022. The subsidy by 
the 3 Principals was formalized in an MOA and provided a mechanism to govern the management of the golf operations.  Gene Torres Golf Course 
(GTGC) reopened 2022.

Management Committee formed – NMHU, City of Las Vegas, NM and San Miguel County representatives are voting members.  There are 
several other special advisors on the committee.

Committee worked with NMHU Fiscal Agent for the project and managed the golf course operations from June 25, 2022 thru Oct. 31, 2022. 
(Season 1)

NMHU staff maintains the course paid through the Management Committee via revenues and subsidies.
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Season Two 
March - October 2023



Season 2

• Open for “Full Season”,  7+ months vs 4 months in Season One. 

• Rates were kept the same level as Season One & all discounts were maintained (veterans, seniors, students, etc). 

• Updates to contract with Golf Automation allowed for improved communications and more efficient grounds keeping

• Fusion Tacos opened in Club House Building next to Pro Shop June 2023 (Separate Contract, not part of Golf Course)
• Currently in process of obtaining liquor license lease from NMHU and will service golf course as appropriate

• Security to be handled by NMHU Police Department
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Financials
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Operational Results
Seasons 1 & 2: Comparison, Golf Play
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Operational Results
Season 2: Monthly Revenues
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Financial 
Results
Revenues Season 1 & 2
Comparison

$0.00

$10,000.00

$20,000.00

$30,000.00

$40,000.00

$50,000.00

$60,000.00

$70,000.00

$80,000.00

Green Fees Cart Rental Fees Tournament Fees Annual Golf
Memberships

Comparison Revenue

Gene Torres Golf Course Revenues  Season 1 Gene Torres Golf Course Revenues  Season 2

Shortened Season



9

Financial 
Results
Expenses Season 1 & 2
Comparison
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Financial 
Results
Net Financials Season 1 & 2
Comparison
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Operational Results*
Season 2: Monthly Revenue and Expense Comparison
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Community Amenities

• Established a walking path on the southern part of the golf course

• NMHU established exercise stations for use along the walking path.   These were installed Fall 2023

• The Management Committee is planning on providing a Youth Golf program starting next season in 
collaboration with next Contractor.
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