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QUESTIONS: 

1. I have a few questions that I hope you can answer. When we submit our 
proposal, will that information be available to external resources 
(competitors) and be limited to internal resources on a need to know 
basis? I ask because we would like to limit who views our information and I 
did not see a standard NDA within the provided package.  

 Answer: The Clayton County Water Authority is required under Georgia Code to 
comply with the Georgia Open Records Act.  Please refer to Division 2, Section 
1, Instructions to Proposers, Paragraph 5 for details.   

2. Who do I need to call to make sure my firm is still complaint with CCWA as 
a partner? 

 Answer: If by “partner” you are referring to your status as a CCWA SLBE certified 
vendor, please refer to the list of current CCWA SBE certified vendors that can 
be found on our website (click here). 

3. According to the proposal, Clayton County Water Authority (CCWA) needs 
support in four areas 1) Network Support 2) VMWare Support 3)Windows 
Support 4) Hardware Support. Can we submit a proposal just for 3) 
Windows Support or do we have to submit a proposal for all four areas? 

 Answer: The Clayton County Water Authority is looking for support in all four 
areas. 

4. Would like to know if it’s possible to obtain the incumbent contract for the 
project: IT INFRASTRUCTURE SUPPORT & MANAGED SERVICES that was 
awarded to NTT Data on 12/29/2018 even if it’s currently under bidding? 

 Answer: The executed Master Service Agreement with NTT Data, Inc. can be 
found on pages 14-34 of this Addendum. 

5. Re: Section 2: General Overview - 3rd paragraph: Proposers must be United 
States based companies, with headquarters physically located within the 
Continental United States. Not less than 70% of the personnel resources of 
proposers to be assigned to these tasks must all be physically located 
within the Continental United States. All management personnel of 

https://www.ccwa.us/wp-content/uploads/2019/07/CCWA-Certified-SLBEs-1.pdf
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proposers to be assigned to these tasks must be physically located within 
the Continental United States.  

a) For possible sub-contractor roles, what are the specific requirements 
related to utilization of organizations that may have both US and non-US 
based locations and/or employees located within and outside of the 
Continental US? 

 Answer: The 70% requirement applies in total of the personnel resources assign, 
regardless of whether they are subcontractors. 

6. Division 2 Proposal Submittals Section 4: Cost Proposal Form on section 
2-4.3 - IT INFRASTRUCTURE SUPPORT – COST PROPOSAL  

 The Cost Proposal shall provide an all-inclusive hourly rate, including but 
not limited to travel, overhead and administrative costs. 

Our firm develops a contract based on a Monthly Recurring Cost (MRC) 
model and does not offer these services via an “hourly rate” option.  Does 
this preclude us from bidding? 

 Answer: CCWA is looking for a cost proposal of monitoring services, and an 
hourly rate for services for Scopes of Work that could be needed beyond the 
monitoring service. 

7. Are all three environments, DEV/TEST/PROD expected to be monitored, 
supported, and backed up at same service levels? 

 Answer: All monitored systems will be considered Production. Backups will be 
managed by CCWA personnel. The monitoring service may be asked to monitor 
the progress of backups nightly and/or report on their status. 

8. What server infrastructure is providing the compute layer for the 40 ESX 
hosts?  IBM Blade Center infrastructure was noted as being in need of an 
upgrade, but not listed as in scope for monitoring and support.    

 Answer: The last of the IBM Blade Center infrastructure was recently removed. 
The ESX hosts run on Cisco UCS server technology (C220 servers and a UCS 
Blade Chassis). 
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9. What is the SLA objective for disaster recovery? 

 Answer: RTO and RPO objectives are 24 hours. 

10. Please specify the quantity of SQL servers. 

 Answer: CCWA has 15 SQL servers currently. 

11. Any Linux servers in scope?  None listed. 

 Answer: CCWA currently has 10 Linux servers. We would only request that these 
be monitored for an up/down status. 

12. Is it a requirement to use SCCM or are Service Provider options 
acceptable? 

 Answer: Service Provider options are acceptable. 

13. Is anti-virus/spam filtering in scope? 

 Answer: No. 

14. Model of Veam appliance – this should be the Veeam Version?  

 Answer: CCWA currently uses Veeam 9.5 Update 4. 

15. Sites – count of the number of physical locations we are protecting? 

 Answer: There are 12 sites throughout the county that may need equipment 
monitored. 

16. vCenter servers – count of the vCenter servers that have protected VMs 
under their management? 

 Answer: There are two Vcenter servers. 

17. Clusters – count of the vSphere clusters that have protected VMs? 

 Answer: There are currently 8 clusters. 
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18. Total Appliances – count of physical backup appliances, or in this case a 
count of the number Veeam Backup servers? 

 Answer: There is one Veeam Backup and Recovery Server with 41 Veeam Proxy 
Servers. 

19. Production TB – total amount of production data in the environment? 

 Answer: CCWA’s total production environment is approximately 50 TB. 

20. Hosts – count of the physical hypervisor hosts (esxi) in the environment 
where protected virtual machines reside? 

 Answer: CCWA currently has 40 hosts. Hosts may be added as workload needs 
arise. 

21. Sockets – total count of CPU Sockets in the hypervisors in the environment 
where protected virtual machines reside? 

 Answer: Each host has 2 CPU Sockets for a total of 80 CPU sockets. 

22. VM’s/Servers – total count of all Virtual Machines and Physical servers  in 
the environment that are to be protected? 

 Answer: There will be approximately 80 - 100 devices to be monitored at varying 
degrees. Previously we had 55 monitored for up/down status and 20 monitored 
for up/down status and up/down of certain services.  

23. What Veeam backup storage repositories are in use? 

 Answer: Most repositories are Exagrid appliances. We have a few small 
Windows shares that act as repositories as well for remote sites. 

24. What is the network Access Control system today? 

 Answer: We use Active Directory as a network access control system. 

25. What is CCWA’s VPN client? 

 Answer: We currently use Cisco VPN through our ASA firewall. Anyconnect and 
IPSEC clients. 
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26. What are the server components that make up CCWA’s Citrix environment? 

 Answer: Our Citrix environment is completely virtual. It uses redundant 
controllers and storefronts. It also includes a database, director, and license 
servers. 

27. Is there a definition of requirements for the dedicated onsite support during 
onboarding period? 

 Answer: The initial dedicated onsite support is an opportunity for the chosen 
proposer to see our environment in person, make notes of our infrastructure, and 
meet our staff. Time dedicated toward this activity is up to the proposer and 
should be defined in their proposal. 

28. What is the scope of required support services for the 400 Workstations – 
RIMM and Helpdesk?  The quantity of workstations was listed, but a 
requirements for support services was not specified.  Need very detailed 
information on support expectations for end-users. 

 Answer: This RFP is for monitoring support of servers (virtual and physical) and 
network devices (switches, routers, firewalls, etc..). It is not expected that this 
monitoring service will be working directly with end users or their computing 
devices. 

29. Is OS patching a requirement? Any anti-virus/spam filtering licensing or 
support?  

 Answer: No. 

30. What are the expectations for management of the 170 applications?  CIS 
(Northstar), Financial (JD Edwards), GIS (ESRI), CMMS (Cityworks), Email 
(Office 365), Web, SCADA, Phone (Cisco VoIP), others… 

 Answer: Monitoring of the virtual/physical infrastructure that support the 
applications. Not the applications themselves. 

31. Can you provide a detailed list of manufacturer warranty and/or extended 
support contracts in place for all in-scope equipment? 
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 Answer: We have support contracts for our all of our hardware and software. 
Hardware includes, but not limited to, Cisco, Dell, Nimble, and IBM.  

32. Please share the ITSM (Ticketing) framework being used at CCWA? 

 Answer: CCWA uses Manage Engine Service Desk Plus as its ticketing software. 

33. Which Infrastructure monitoring toolset currently in place at CCWA? 

 Answer: CCWA uses Solarwinds Orion. Current Service Provider provides their 
own toolset for monitoring. 

34. Is smart hand in person support part of scope? 

 Answer: There are requirements for emergency onsite support if needed. Most, if 
not all issues, will be handled remotely. 

35. What is the current resource count supporting IT Infrastructure support 
services?  

 Answer: There are 6 CCWA staff members supporting the IT infrastructure. 

36. Will patch management and deployment of windows client operating 
system be part of the scope? 

 Answer: No. 

37. Is End Point management under the scope? 

 Answer: No. 

38. Do you have hybrid IT infrastructure? With presence of on-premise or on 
any of the clouds? If so, please provide the details. 

 Answer: Most infrastructure is onsite. CCWA does utilize Office 365 for email, 
Sharepoint, OneDrive, etc. 

39. Is the third-party support contract and maintenance under the service 
provider scope?  

 Answer: No.  
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40. Please provide the details of routing devices, wireless and firewall 
devices? 

 Answer: CCWA currently uses Cisco network devices. There is one active Cisco 
ASA 5525x Firewall and approximately 50 switches. Wireless Access Points will 
not be monitored. 

41. Please provide details of Server hardware and IBM blade center servers? 

 Answer: See question 8. 

42. Kindly provide details about the Operating System version and services 
packs for Windows and Linux servers.  

 Answer: CCWA environment consists mostly of Windows Server 2016, 2012 R2, 
and 2012. Linux servers mostly consist of Red Hat. Service Pack levels vary 
according to compatibility. 

43. Please provide the count of Windows, Linux or any other OS existing in the 
environment. 

 Answer: See question 22. 

44. How many active directory forests and domains exist in the current 
infrastructure? 

 Answer: One. 

45. What is the total size of storage in the environment? 

 Answer: See question 19. 

46. What is the version of JD Edward being used in the environment? 

 Answer: Version 9.2. 

47. Please provide details of Oracle DB version and edition existing in the 
environment 

 Answer: An Oracle DB will not be in the scope of this RFP.  
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48. Does CCWA have Oracle Data Guard? If so, please provide more details on 
the version  

 Answer: No. 

49. Besides SQL and Oracle, is there any other Database being utilized in 
CCWA environment? 

 Answer: None that will be in scope of this RFP. 

50. Are these technologies under the CCWA scope of support? Example Active 
Directory Federation Services, RADIS servers, IIS servers, Microsoft 
Windows Cluster Service, SQL Clusters, Hyper-V 

 Answer: Active Directory and IIS servers are under the scope of support for this 
RFP, but only to the point of monitoring up/down of servers and services. 
Management of these servers will still be done by CCWA. 

51. Does CCWA have exchange mailboxes completely migrated to Office 365? 

 Answer: Yes. 

52. Please describe your Office 365 licensing model. 

 Answer: G3. 

53. What is the volume of tickets per month per track [Windows, Network, 
Storage etc.]? How many Critical and High Priority tickets resolved per 
month per track? 

 Answer: For the purposes of the monitoring of this RFP, there are approximately 
10 tickets per month. These include node not reachable, high CPU usage, high 
memory utilization, low space, service down, etc. All would be considered critical 
or high priority. 

54. Will it be possible to provide the different skill sets and experience level 
that CCWA is looking for to supplement its existing technical team? 
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 Answer: Ability to follow scripts set forth by CCWA staff on how to handle certain 
issues. This may include, but not limited to, following scripts for issue resolution 
on a Windows server, Linux server, and/or a Cisco command line. 

55. Does CCWA have a list of technical resources for which you would like to 
see the Rate card? 

 Answer: CCWA requested one rate; however, would expect the proposer to 
outline in their narrative response the skills of their resources. 

56. Does travel need to be included in final rates or will this be a separate 
actual cost rate as needed per the CCWA Travel and Expense Guidelines? 

 Answer: CCWA asked that all rates be inclusive of travel. 

57. For years four (4) and five (5), will there be provisions to adjust rates based 
upon unforeseen economic factors, i.e. Cost of Living Adjustment (COLA) 
or inflation? 

 Answer: No, years four (4) and five (5) will be at the same price, terms and 
conditions as originally agree on. 

58. Will the contract to be used for short term resourcing or longer-term staff 
augmentation or both? 

 Answer: Plans beyond monitoring, would be for individual projects, if any, and 
would by their nature have a short term. 

59. Will there be minimum annual commitments made? 

 Answer: No, there will not be an annual commitment outside of the monthly 
monitoring services.  

60. Will CCWA open to receiving quotes for multiple rates based upon project 
duration? For instance, if a project is six (6) months in length versus three 
(3) days in duration, would there be consideration given for longer term 
project pricing rather than pricing based upon only three days? 

 Answer: No, we are expecting all projects to be based on the one rate as 
proposed. 
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61. What is the SLA response time to provide qualified consultants after 
CCWA’s notification requesting a resource while under contract? 

Answer: Please refer to Page 4-1.3, Section 1.3 Requirements for our 
expectations on service level response time. 

62. What are the current monthly or annual utilization rates? How many hours 
have been consumed historically for each Schedule? 

 Answer:  The current annual contract value for the IT Infrastructure Monitoring is 
$107,724 excluding Sharepoint Development Services.  The contract value to 
date (since 2015) for the IT Infrastructure Development/Projects is a little more 
than $120,000.   

 CCWA does not have the number of hours consumed historically available. 

63. Can you share how much of the proposal score will be waited for 
references of Utility company’s vs References from other government and 
private sector companies? 

Answer:  References will be evaluated as outlined in the RFP and no further 
details will be provided. 

64. If you cannot share the point weights, are companies eliminated if they do 
not have specific utility support experience? 

 Answer: No. 

65. Are there any incumbents? If yes, could you please name them? 

 Answer: CCWA currently has two (2) contractors: NTT Data, Inc. (monthly 
monitoring) and PCMG, Inc. (per project basis). 

66. Can CCWA please provide the expected contract value for the services 
which will result from this solicitation? 

 Answer: While CCWA cannot estimate the expected proposal cost; however, 
please refer to question 62 for historical cost information. 
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67. Can CCWA please provide the individual and/or overall contract value(s) 
for the current vendors providing the requested services to CCWA? 

 Answer: Please refer to question 62. 

68. Will selected vendor be required to attend ongoing strategy meetings even 
if there are no active projects, such as financial planning, demand 
management planning, services strategy, IT steering, etc.? If yes, how often 
will strategy meetings occur? 

 Answer: No. 

69. When are current server and infrastructure maintenance windows 
scheduled? If scheduled, is any down time scheduled or tolerated? 

 Answer: Maintenance Windows are after 5pm with a preference of after 9pm. 
Scheduled downtime is tolerated. 

70. On a scale of 1-10 how does CCWA rate their overall adoption of ITIL 
standards? 

 Answer: We use the idea of ITIL but do not follow it strictly. 

71. Will all questions and answers to be shared with all Planholders? 

Answer:  Yes, via this addendum. 

72. How many vendors does CCWA expect to award contract(s) to? 

 Answer: One vendor will be selected for Monitoring services. 

73. What is the average length of assignment that is anticipated for each 
CCWA requested Project? 

 Answer: It will be done on a per SOW basis with varying lengths. Most SOWs will 
be 40 hours or less. 

74. Could the service provider utilize 30% of resources from offshore (India)? 

 Answer: See answer to 5 a) above. 
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75. The Water Authority's Financial Viability requirement appear more in line 
with a construction RFP, not an IT infrastructure Support and Managed 
Service effort. Given the prohibited cost of a financial audit, which most 
small businesses do not perform at the frequency level requested, would 
the Water Authority consider relaxing the number of years associated with 
the most recent audit, eliminate the requirement or at least significant 
reduce the evaluation points associated with this requested requirement? 

 Answer: No. CCWA will evaluate the financial viability as outlined in the RFP 
documents as this service is critical to our daily operations, therefore, CCWA 
needs confidence that the selected firm is financially stable.  

 76. Will the Water Authority consider multiple awards if it is determined that a 
project(s) proposed by a 2nd or 3rd vendor merit such consideration? 

 Answer: It is our intent to award the monthly monitoring to one vendor. 

77. Would the Water Authority consider giving greater consideration in its 
evaluation, to a proposer with very  strong large Water Utility past and 
present on-contract  performance? 

 Answer: All proposers will be evaluated based on the information they provide in 
their proposal responses. 

78. Will the Water Authority distribute the list of known Non-Mandatory Pre-
Proposal Conference Call attendees (Company name and POC) in an effort 
to facilitate collaboration and teaming opportunities? 

 Answer: Yes.  The list is provided on the last page of this Addendum. 

79.  Division 1, Section 2: General Overview, 2.1 Objective states: Proposers 
must be an approved Business Partner in the area(s) you are proposing on 
(Cisco, VMWare, IBM, Microsoft) to be considered responsive for this RFP.  
Are proposers required to verify their Business Partnership with (Cisco, 
VMWare, IBM, Microsoft)? 

 Answer: CCWA regards the approved Business Partner status to be an important 
part of the of any Proposers submittal.  We reserve the right to verify any and all 
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statements regarding Business Partnership, and non-compliance of this 
requirement will result in the Proposer being deemed as non-responsive. 

80. Division 2, Section 1: Instructions to Proposers.  The successful Proposer 
will be asked to provide, along with his Request for Payment each month a 
list of qualified MBE/WBE businesses utilized on this Project. Will the 
Proposer be penalized for not utilizing a qualified MBE/WBE business on 
this project? 

 Answer: No.  CCWA encourages the use of SLBE/MBE/WBE subcontractors and 
tracks the usage of such, however, it is not a requirement for this RFP.  
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Attended COMPANY NAME REPRESENTATIVE EMAIL ADDRESS

 CCWA Daniel Holverson ccwa_procurement@ccwa.us

 CCWA Derek Doss ccwa_procurement@ccwa.us

 CCWA Karen Riser ccwa_procurement@ccwa.us

 CCWA Hilda Flores ccwa_procurement@ccwa.us

 Abacus Technology Corporation Archie M. Riviera RivieraA@abacustech.com

 Abrahams Consulting, LLC. Angela Gibson southeastsolutionsteam@abrahamsconsulting.com

 Bethea and Associates, LLC. Yolanda Bethea yolanda@betheaandassociates.com

 CBI Industries, Inc.

 Century Link Nic Reese Nicholas.Reese@centurylink.com

 Cira InfoTech Inc. Marc Akers makers@cirainfotech.com

 Clear Path

 DataMetrix, LLC Tarsha Richardson tarsha.richardson@datametrix-consul.com

 Delmock Technologies Tony Jones tjones@delmock.com

 Diversified Technologies LLC

 Encore Technology Group Mike Harris mharris@encoretg.com> 

 Engine LLC

 Presidio

 SHI Trevor Golden Trevor_Golden@SHI.com

 SHI Mark Buggar Mark_Buggar@SHI.com

 Softchoice Chris Bichsel Chris.Bichsel@softchoice.com

 SSI Chris Callahan ccallahan@ssi-net.com

 YASH Sourabh Mittal sourabh.mittal@yash.com

 YASH Murali Jothilingam murali.jothilingam@yash.com

 YASH Mark Anthony Huggins mark.huggins@yash.com

IT INFRASTRUCTURE AND MANAGED SERVICES
Non-Mandatory Pre-Proposal Conference Call    

Thursday, July 11, 2019 at 10:00 A.M. (local time)

PARTICIPANTS LIST

 
 


