CITY OF CARLSBAD

AGENDA BRIEFING MEMORANDUM
PURCHASING RECOMMENDATION

Council Meeting Date: 04/23/19
Department: BY: Date:
Fire Matt Fletcher, CPO 04/17/19
SUBJECT: Services
Description:

Addition and Remodel of Fire Station #6

SYNOPSIS: Qtyl  Total Est. Cost $1,399,031.02 Total Actual Cost $ 2,418,400.00
Budgeted Yes Est. City Share Actual City Share $2,418,400.00
Account # 02-0002-81012 $ 350,000.00
Account # 20-0200-81012 $ 364,031.02
Account # 01-0050-81012 $ 685,000.00
Account #

TOTAL $1,399,031.02

BACKGROUND, JUSTIFICATION AND IMPACT: (Safety and Welfare/Financial/Personnel/Infrastructure/etc.)

The City solicited bids for the remodel and construction of an addition to Fire Station #6, located at the Cavern City Air Terminal.

The City received two bids for the project. The low bid was from WestCon Commerical Construction in the total amount of $2,418,400
including bid alternates.

The City currently has available funding in the amount of $1,399,031.02 for the project, with another $500,000 in Fire Protection Funds

that will be available next fiscal year. However, the low bid is still well above present and future funding and cannot be awarded at this
time.

The City is recommending rejecting all bids received and re-bidding the project at a later date with amended plans to reduce the overall
cost of the project and bring within the allotted budget.

Requested action to be taken by Council: Council Action Taken: Date:

Advertise Invitation for Bid Select one

Reviewed by City Administrator:

POST BID/RFP RECOMMENDATION Council Meeting Date:
Requested action to be taken by Council: Council Action Taken: Date:
Reject and Rebid Bid Number 2019-05 Select one

ADDITIONAL INFORMATION:

Reviewed by City Administrator:

ATTACHMENT(S):|:|Specifications E Bid/RFP Summary |:|Other:
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