
ARLINGTON COUNTY, VIRGINIA 
OFFICE OF THE PURCHASING AGENT 

 
INVITATION TO BID NO. 22-DES-RFQ-672 

 
 

ADDENDUM NO. 2 
 

 
Arlington County (hereinafter referred to as the “County”) Request for Qualifications (RFQ) No. 22-DES-
RFQ-672 for Arlington Water Pollution Control Plant Phase 10c/D – Comprehensive Biosolids Upgrade 
Project (Short Title: Biosolids Upgrades) is  amended as follows: 
 
 

• THE MANDATORY PRE-APPLICATION SITE VISIT PARAGRAPH HAS BEEN REVISED AS FOLLOWS: 
 
 MANDATORY PRE-APPLICATION SITE VISIT 

The County will hold mandatory pre-application site visits on June 30, 2022 at 11:00 a.m. and 
July 8, 2022 at 11:00 a.m. at  3402 S Glebe Rd, 2nd Floor, Arlington, VA 22202 in Room 208.  
APPLICANTS MUST ATTEND ONE OF THE TWO MANDATORY PRE-APPLICATION SITE VISITS. 
APPLICATIONS WILL BE ACCEPTED ONLY FROM THOSE APPLICANTS WHOSE COMPANY IS 
REPRESENTED AT THE PRE-APPLICATION SITE VISITS. Applicants arriving at the site visit after 
11:05 p.m. on June 30, 2022 or July 8, 2022 will not be recorded as in attendance and your 
application will not be considered.  

 
Applicants desiring to attend the pre-application site visit should register via the Vendor Registry 
“Pre-Bid Sign Up” tab by 3:30 p.m. the day prior to each mandatory pre-application site visit 
date.  If Vendor Registry does not permit this, the registered account holder should email 
mhurley1@arlingtonva.us with the list of members who plan to mandatory pre-application site 
visit. Questions will not be answered during the site visit. All questions shall be submitted online 
using Vendor Registry.  

 
Questions will not be answered during the site visit. All questions shall be submitted online 
using Vendor Registry.  

 
A maximum of (4) four people may attend from each company.  Face coverings, social 
distancing, and other COVID-19 precautions will be enforced during each site visit in accordance 
with state and CDC guidelines.  

 
ATTENDEES MUST ALSO BRING THEIR OWN PERSONAL PROTECTIVE EQUIPMENT (PPE) TO THE 
SITE VISIT (I.E. HARD HAT, SAFETY GLASSES, CLOSED-TOE SHOES, AND LONG PANTS). 

 
• THE SUMMARY OF THE PRE-PROPOSAL CONFERENCE IS AS FOLLOWS: 

 
During the non-mandatory Pre-Application Conference, the County reviewed the RFQ and 
highlighted key information such as: key application deadlines (i.e. all communication relating 
to the solicitation must be submitted via the “Submit a Question” function Vendor Registry; 
no outside communication is permissible); prevailing wage requirement for construction 
services; requirement of a Virginia Contractor License; authority to transact business in the 
Commonwealth; COVID-19 policy for Contractors; application submission requirements; and 
provided a Water Pollution Control Plant and Project Overview. However, Applicants were 

mailto:mhurley1@arlingtonva.us


reminded that each Applicant must review the RFQ in its entirety and ask any questions they 
may have.  

• THE NON-MANDATORY PRE-APPLICATION CONFERENCE POWERPOINT AND SIGN-IN SHEETS 
FROM THURSDAY, JUNE 30, 2022 AT 9:00 A.M. ARE ATTACHED.

• THE SIGN-IN SHEETS FOR THE MANDATORY PRE-APPLICATION SITE VISIT ON THURSDAY, JUNE 
30, 2022 AT 11:00 A.M. ARE ATTACHED.

The balance of the solicitation remains unchanged. 

Arlington County, Virginia 
Meloni Hurley, VCA, VCO, CPPO 
Assistant Purchasing Agent 
Mhurley1@arlingtonva.us 

RETURN THIS PAGE, FULLY COMPLETED AND SIGNED, WITH YOUR BID: 

BIDDER ACKNOWLEDGES RECEIPT OF ADDENDUM NUMBER _______. 

FIRM NAME: 

AUTHORIZED 
SIGNATURE:     DATE: 

mailto:Mhurley1@arlingtonva.us


Arlington County Water Pollution Control Plant

Biosolids Upgrades
RFQ No. 22-DES-RFQ-672
Pre-Application Conference June 30, 2022
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Introductions and Attendance

Meloni
Hurley

Arlington County Department
of Management and Finance

Mary
Strawn

Arlington County Water
Pollution Control Bureau

Brian
Balchunas

HDR

• ATTENDANCE
• If your firm did not previously provide your name, company, phone 

number, and email, please enter it in the chat function ( ).
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Program Manager
• HDR serves as Program Manager for County
• Awarded DB will interface with Program 

Manager during all phases of the Project
• HDR is prohibited from participating in

any design and construction

Arlington County 
WPCB

Design Builder

Program Manager 
(HDR)



02 Solicitation 
Overview

5
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Solicitation Overview 
• RFQ is first step in a two-step process
• Key Dates

• Mandatory pre-application site visits – June 30 or July 8 at 11a.m.
• Questions Deadline (in Vendor Registry) – July 11, 2022 at 5 p.m.
• Addendum Issuance – July 15
• Applications due – August 1, 2022 at 10 a.m.
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Solicitation 
Overview: Key 
Excerpts
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Solicitation 
Overview: Key 
Excerpts continued
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Solicitation 
Overview: Key 
Excerpts continued
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Solicitation 
Overview: Key 
Excerpts continued



03 WPCP Overview
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Arlington Water Pollution Control 
Plant Overview
• 40 mgd design capacity
• Current average flow ~ 23 mgd 
• Chemical phosphorus removal 

using ferric chloride
• Class B lime stabilization at ~ 

30 dry tons per day
• Average effluent discharge

• TP – 0.07 mg/L
• TN – 2.4 mg/L

• Constrained site with close 
neighbors



13

Arlington WPCP Process



04 Biosolids Upgrades 
and Facilities Plan

14



Mission
Upgrade resource recovery facilities to produce 
Class A biosolids and renewable energy, 
maximizing sustainability and community 
acceptance. Collaborate with team members to 
select and implement processes that are safe, 
reliable, and financially responsible throughout 
planning, design, construction, operations, and 
maintenance. 
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New Solids 
Handling 
Process
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Facilities Plan
• Facilities Plan has been completed to establish the technical 

design criteria for the project and to document the evaluations 
completed to date

• Facilities Plan will be provided with the RFP
• Overall site layout and maintenance of plant operations are two 

of the key challenges
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Existing Site
The existing site is a 
constrained site.  
Maintenance of plant 
operations and 
maintenance building 
access will be required at 
all times.

Abandoned facilities will 
be demolished to facilitate 
construction

Gravity
Thickeners

Sludge Storage
Tanks (to be 
Demolished)

Old Digesters 
(to be demolished)

Bio-Building
(to be demolished)

Dewatering
Building

Butler Building
(to be demolished)
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Option 1 - Reuse Existing 
Dewatering Building

Evaluating site 
layout options will 
be a key 
component of the 
Design Builder 
scope of work.  This 
option reuses the 
existing Dewatering 
Building in the new 
process and will 
likely require 
temporary 
operations.
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Option 2 - Decommission 
Existing Dewatering 
Building

This option avoids 
the existing 
Dewatering Building 
during construction 
so no temporary 
facilities are 
required.

The County will 
work collaboratively 
with the parties to 
finalize a site 
layout.
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Tentative Project Timeline

2029

• Start-up

2028

• Commission

2027

• Construction

2026

• Construction

2025

• Construction

2024

• Gravity 
Thickener 
Completion

• Design 
Completion

• Main 
Construction

2023

• Gravity 
Thickener 
Construction

• Full-package 
Design

• Early 
Construction

2022

• Procurement
• Gravity 

Thickener 
Design

2021

• Facilities Plan
• Gas 

Utilization
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Site Visits, 6/30 and 7/8
• Site visits are required for all 

DB teams submitting an 
application

• 4 people maximum per firm
• PPE (hard hat, safety 

glasses, closed-toe shoes, 
long pants) required; please 
bring your own

• Masks will be used at all 
times

• Sign-in will be required for all 
attendees

• All questions must be 
submitted in writing; no 
questions will be answered on 
the tour
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05  Questions



Microsoft Teams Meeting 
22-DES-RFQ-672

PLEASE WRITE CLEARLY

Name

Name

Company

Company

E-mail
E-mail

Phone #
Phone #

Name

Name

Company

Company

E-mail
E-mail

Phone #
Phone #

Name

Name

Company
Company

E-mail
E-mail

Phone #
Phone #

Name

Name

Company
Company

E-mail
E-mail

Phone #
Phone #

Name

Name

Company
Company

E-mail
E-mail

Phone #
Phone #

Name

Name

Company
Company

E-mail
E-mail

Phone #
Phone #

guvene@bv.com mbullard@hazenandsawyer.com

mvanhorne@hazenandsawyer.com

703-267-2738 

Engin Guven Michael Bullard

Sharon T. Lewis Amy Hanna

Arlington County Government Hazen and Sawyer

ahanna@hazenandsawyer.comPlease contact Meloni Hurley for all 
questions relating to this procurement

Black & Veatch Hazen and Sawyer 

Mike Hanna Matt Van Horne

Black & Veatch Hazen and Sawyer 

Please contact Meloni Hurley for all 
questions relating to this procurement

hannakm@bv.com

301-556-4380 

HDR Engineering, Inc. Black & Veatch

stonela@bv.com

Arlington County Government Whiting-Turner

susan.castellan@whitingturner.com

240-297-3028

Please contact Meloni Hurley for all 
questions relating to this procurement

mhurley1@arlingtonva.us

(703) 228-3431

Mary Strawn Susan Castellan

Please contact Meloni Hurley for all 
questions relating to this procurement

Brian Balchunas Lori Stone

PLACE:
BID/PROPOSAL 

Meloni Hurley, Assistant Purchasing Agent Lisa Racey

Arlington County Government Arlington County Government

Arlington County Government
Office of the Purchasing Agent

Non-Mandatory Pre-Application Conference Attendees List

FOR: Arlington Water Pollution Control Plant Phase 10C/D - 
Comprehensive Biosolids Upgrade Project (Short Title: Biosolids 
Upgrades)

DATE & TIME: 6/30/2022 - 9:00 a.m. Non-Mandatory Pre-Application 
Conference



Microsoft Teams Meeting 
22-DES-RFQ-672
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y

E-mail
E-mail

Phone #
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Name

Company
Compan
y

E-mail
E-mail

Phone #
Phone #

jpavlus@ullimanschutte.com amanda.sanderson@terracon.com

440-263-7140 703-726-8030

jandilyn.rogue@jacobs.com

303-503-8153

coswalt@sigmaassociates.com

202-701-5959

937-672-2877 303-552-8868

Josh Pavlus Amanda L. Sanderson

Ulliman Schutte Construction, LLC Terracon Consultants, Inc.

Tommy Brennan Emily Solomon

Ulliman Schutte Construction, LLC Jacobs

tbrennan@ullimanschutte.com emily.solomon@jacobs.com

Jacobs Ulliman Schutte Construction

greg.welch@jacobs.com mrook@ullimanschutte.com

214-912-2967 937-910-9900

Signma Associates, Inc. W. M. Schlosser Co. Inc.

rspangler@wmschlosser.com

301-773-1300 

Greg Welch Maggie Rook

Jacobs Ulliman Schutte Construction, LLC 

sboyle@ullimanschutte.com

202-210-3067

Codyy Oswalt Russell Spangler

jspringer@sigmaassociates.com mulliman@ullimanschutte.com

313-622-7586 937-272-1563

Jandilyn Rogue Steve Boyle 

PLACE:
BID/PROPOSAL 

Joseph Springer Matt Ulliman

Sigma Associates, Inc. Ulliman Schutte Construction, LLC 

Arlington County Government
Office of the Purchasing Agent

Non-Mandatory Pre-Application Conference and Mandatory Pre-
Application Site Visit Attendees List

FOR: Arlington Water Pollution Control Plant Phase 10C/D - 
Comprehensive Biosolids Upgrade Project (Short Title: Biosolids 
Upgrades)

DATE & TIME: 6/30/2022 - 9:00 a.m. Non-Mandatory Pre-Application 
Conference



Microsoft Teams Meeting 
22-DES-RFQ-672
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E-mail
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Name

Name

Company
Compan
y

E-mail
E-mail

Phone #
Phone #

Brad Zimmers

Rovisys

brad.zimmers@rovisys.com

PC Construction Co. PC Construction

aparent@pcconstruction.com cmarshall@pccconstruction.com

802-651-1232

kmanchala@greeley-hansen.com rbidichandani@pcconstruction.com

802-556-2894

Alan Parent Corey Marshall

503-568-6462 202-567-5622

Karthik Manchala Ravi Bidichandani

Greeley and Hanson PC Construction

Michael McWhirter Chaka Kamran

Stantec Exp U.S. Services

michael.mcwhirter@stantec.com chaka.kamran@exp.com

Ulliman Schutte Ulliman Schutte Construction, LLC

jcoffin@ullimanschutte.com czabo@ullimanshutte.com

937-910-9900 937-910-9900

michelle.kem@stantec.com nboulay@stantec.com

949-923-6047 703-674-5765

John T. Coffin Christine Szabo

PLACE:
BID/PROPOSAL 

Michelle Kem Nicole Boulay

Stantec Stantec

Arlington County Government
Office of the Purchasing Agent

Non-Mandatory Pre-Application Conference and Mandatory Pre-
Application Site Visit Attendees List

FOR: Arlington Water Pollution Control Plant Phase 10C/D - 
Comprehensive Biosolids Upgrade Project (Short Title: Biosolids 
Upgrades)

DATE & TIME: 6/30/2022 - 9:00 a.m. Non-Mandatory Pre-Application 
Conference
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