
ARLINGTON COUNTY, VIRGINIA 
OFFICE OF THE PURCHASING AGENT 

 
INVITATION TO BID NO. 22-DES-RFPPW-672 

 
 

ADDENDUM NO. 1 
 

 
Arlington County (hereinafter referred to as the “County”) Request for Proposals (RFP) No. 22-DES-
RFPPW-672 for Arlington Water Pollution Control Plant Phase 10c/D – Comprehensive Biosolids Upgrade 
Project (Short Title: Biosolids Upgrades) is  amended as follows: 
 

• THE SUMMARY OF THE MANDATORY PREPROPOSAL CONFERENCE HELD ON MARCH 9, 2023 IS 
AS FOLLOWS: 
 
During the mandatory Preproposal Conference, the County reviewed the RFP and highlighted 
key information such as: key proposal deadlines; communication procedures (i.e. all 
communication relating to the solicitation must be submitted via the “Submit a Question” 
function Vendor Registry; no outside communication is permissible); prevailing wage 
requirement for construction services; requirement of a Virginia Contractor License; authority to 
transact business in the Commonwealth; COVID-19 policy for Contractors; proposal submission 
requirements; and provided a Water Pollution Control Plant and Project Overview. However, 
Offerors were reminded that each Offeror must review the RFP in its entirety and ask any 
questions they may have.  
 

• THE MANDATORY PREPROPOSAL CONFERENCE POWERPOINT AND SIGN-IN SHEETS ON 
THURSDAY, MARCH 9, 2023 AT 11:30 A.M. ARE ATTACHED. 

 
• THE SIGN-IN SHEET FOR THE MANDATORY PREPROPOSAL SITE VISIT ON THURSDAY, MARCH 9, 

2023 AT 2:00 P.M. IS ATTACHED. 
 

• THE SIGN-IN SHEET FOR THE MANDATORY PREPROPOSAL SITE VISIT ON FRIDAY, MARCH 10, 
2023 AT 10:30 A.M. IS ATTACHED. 
 

• THE COUNTY HAS RECEIVED THE FOLLOWING QUESTIONS IN RESPONSE TO THIS RFP. 
QUESTIONS AND RESPONSES ARE INCLUDED BELOW.  
 

o Question #1: Please clarify specific submittal requirements for Proposal Submittal 
Elements described in Section 8.C on RFP page 60. Section C states that compliance 
will be verified against the Offeror’s excepts to the draft Terms and Conditions (to be 
submitted in response to Section D). What are Proposers required to submit to 
address this item? 
 
Answer #1: Offerors are required to provide all exceptions to the Contract Terms and 
Conditions in response to Paragraph D.  Offerors should include a statement for C. 
stating that they have not taken any exceptions to the mandatory provisions of the draft 
Contract Terms and Conditions. The County will confirm if any exceptions are taken to 
the mandatory terms and conditions, which are marked with an asterisk.  Any such 
exceptions to the mandatory terms and conditions will deem the proposal non-
responsive.  
 



o Question #2: Early Works Cost Proposal. The Cost Proposal indicates that the cost 
proposal for the Early Work Construction Implementation Stage constitutes a firm, 
not-to-exceed price. The Scope of Work included in the RFP also indicates that the 
Contractor is to execute Design Implementation for and negotiation of an Early Work 
GMP. Based on the Preliminary nature of the Early Work Drawings and Specifications 
included in RFP Attachment B2A, and the opportunity for the scope to evolve based 
on additional information resulting from the Design Confirmation process it will be 
challenging to prepare firm pricing for a construction scope that has limited definition. 
Is the intent that the Early Work Cost Proposal will serve as the basis for GMP 
negotiation, similar to the Main Project Construction Implementation cost proposal? If 
not, we respectfully request an opportunity to visit the site with potential 
subcontractors and/or the ability to include assumptions with our cost proposal that 
form the basis for our firm, not-to-exceed price. 
 
Answer #2: Per Attachment A, the Cost Proposal constitutes each Offeror’s firm 
preliminary cost proposal. Prior to GMP, the costs represented are preliminary and may 
change. However, the preliminary cost proposal will be the basis of the initial contract 
award authorization and serve as the basis of the final cost proposal, which shall be 
submitted after the Design Development phase per the Scope of Work. Offerors are 
asked to provide the most complete and reasonable Cost Proposal at this time. Offerors 
may include a list of assumptions with their Cost Proposal.  Final assumptions will be 
negotiated prior to any Contract Award. 

 
o Question #3: General Conditions Fee: 

(A) Please clarify assumed duration as well as assumed Cost of Work value, to serve as 
the basis for the Early Work General Conditions Fee.  
 
(B) Please confirm that Main Project General Conditions fee is to be based on an 
assumed Cost of Work of $110 million.   
 
(C) Startup and Commissioning Planning is identified as part of the General Conditions 
Fee. The planning for startup and commissioning of the intended improvements is 
especially complex, and critical to project success. We suggest including startup and 
commissioning planning as part of Cost of Work, rather than General Conditions, to 
ensure Proposers devote the appropriate attention to this critical activity, and allow 
Arlington staff to actively participate at the level desired by the County. Alternatively, 
to ensure consistent pricing between Proposers, suggest a detailed scope of work be 
provided for this activity. 
 
Answer #3:  
(A) The duration and Cost of Work for Early Work General Conditions shall be developed 
by the Offeror as part of Attachment A: Cost Proposal.  
 
(B) It is confirmed that the Main Project General Conditions Fee shall be based on an 
assumed Cost of Work of $110 million.  Offerors should note that the duration of 30 
months for Main Project construction and 12 months for Main Project Start-up and 
Commissioning shall be assumed to run consecutively.   
 
(C) Startup and Commissioning includes all work identified in Attachment B: General 
Requirements, Section 01 75 00.  The General Conditions Fee includes Startup and 
Commissioning Planning and Staff identified in A6.1.2.1 only.  Any materials or 
manufacturer costs to support Startup and Commissioning are included with the Cost of 
the Work.  Offerors may assume that all equipment and facilities will be operated by 
County staff after the Pre-Demonstration Period, as defined in Section 01 75 00.  No 



changes to the definition of General Conditions or additional Startup and 
Commissioning scope are required 

 
 
The balance of the solicitation remains unchanged. 
 
      Arlington County, Virginia 
      Meloni Hurley, VCA, VCO, CPPO 

Assistant Purchasing Agent 
Mhurley1@arlingtonva.us 

 
 
RETURN THIS PAGE, FULLY COMPLETED AND SIGNED, WITH YOUR PROPOSAL: 
 
 
BIDDER ACKNOWLEDGES RECEIPT OF ADDENDUM NUMBER _______. 
 
 
FIRM NAME:               
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Introductions

• ATTENDANCE

• If your firm did not previously provide your name, company, phone 

number, and email, please enter it in the chat function (       ).

Meloni

Hurley

Arlington County Department

of Management and Finance

Mary

Strawn

Arlington County Water

Pollution Control Bureau

Brian

Balchunas

HDR
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Roles and Responsibilities

• HDR serves as Program Manager for County

• Awarded DB will interface with Program 

Manager during all phases of the Project

• HDR is prohibited from participating in

any design and construction

Arlington County 
WPCB

Design Builder

Program Manager 
(HDR)



02 Solicitation 
Overview
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Solicitation Overview

• This RFP is the second step of a two-step procurement 
process

• Only pre-qualified firms from 22-DES-RFQ-672 may 
submit a proposal to this RFP

• Key Dates
• Mandatory Preproposal Site Visits: March 9, 2023 at 2 p.m. or 

March 10, 2023 at 10:30 a.m.

• Questions Deadline (in Vendor Registry): April 24, 2023 at 5 p.m.

• Final Addendum Issuance: April 28, 2023

• Proposals Due: May 8, 2023 at 12 p.m.
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Solicitation 
Overview: Key 
Excerpts
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Excerpts



18
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Solicitation 
Overview: Key 
Excerpts
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Solicitation 
Overview: Key 
Excerpts



03 RFP Plans and 
Reference Package
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RFP Plans

• Facilities Plans and Drawings
• Technical scope and design criteria

• Documents work completed to date

• Documents County preferences

• Early Work Documents – projected scope of Early Work
• Drawing and Specifications

• Geotechnical Report

• Survey information

• General Requirements – specifications that define specific aspects of Design-
Build work

• VPDES Permits

• WPCB Contractor Safety Standard
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RFP Reference Package

• Includes relevant reference files for proposer’s use

• The RFP Reference Packages is for information only and not 
Contract Documents

• Contractor shall conduct its own research into existing facilities 
and sub-surface conditions prior to completing design
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New Solids 
Handling 
Process



Mission
To create renewable energy and a soil-
enhancing product using a safe and reliable 
transformation process. 

Vision
To be a good neighbor within our community, a 
leader in efficiency in our industry, and a beacon 
of sustainability in Arlington County. 

Purpose
To replace infrastructure in a manner that 
helps Arlington County meet its energy and 
carbon reduction goals.
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Existing Site

The County seeks to work 
collaboratively with the 
Contractor to make decisions, 
finalize the design, implement 
construction, and commission 
the Biosolids Upgrades. 
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Option 1 - Reuse 
Existing DWB
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Option 2 -
Decommission 
Existing DWB



04 Scope and Schedule 
Overview
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DB Scope of Work

1. General Intent

2. Project Management
Includes General PM, Project Management 
Plans, Design QA/QC, PM Meetings, 
Partnering, Community Outreach

3. Design Confirmation Phase
Includes additional studies, initial value 
engineering, design confirmation, control 
budget and site verification 

4. Implementation Phase
1. Early Work Design Implementation

Include Early Word design, including multiple 
design submittals.

2. Design Implementation Stage
Includes Main Project Design, including 
multiple design submittals, value 
engineering, HAZOP

3. Pre-Construction Services
Includes pre-construction plans, 
constructability reviews, and cost estimates

4. Guaranteed Maximum Price
Includes GMP development for all GMPs.

5. Permitting
Includes permitting and regulatory approval 
for all work.

5. Construction Implementation
1. General Requirements
2. Sustainability
3. Operations and Maintenance 

Training and Manuals
4. Start-up and Commissioning
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Key Schedule Milestones

• 150 days for Design Confirmation

• 1990 days for Substantial Completion after Implementation Plan 
NTP

• Additional 90 days for Final Completion
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Overall Program Timeline

2029

• Start-up

2028

• Construction

• Commission

2027

• Construction

2026

• Construction

2025

• Design 
Completion

• Main 
Construction

2024

• Full-package 
Design

• Early 
Construction

2023

• Procurement

• Gravity 
Thickener 
Design

2022

• Procurement

2021

• Facilities Plan

• Gas 
Utilization

32



Site Visits, 3/9 (2 p.m.) and 3/10 (10:30 
a.m.)

• Site visits are required for all 
DB teams submitting a 
proposal

• 8 people maximum per firm

• PPE (hard hat, safety 
glasses, closed-toe shoes, 
long pants) required; please 
bring your own

• Please be early.

• Sign-in will be required for all 
attendees.

• Those arriving more than 5 
minutes late will not be marked 
in attendance.

• All questions must be 
submitted in writing; no 
questions will be answered on 
the tour

33



Questions



Microsoft Teams Meeting 
22-DES-RFPW-672

PLEASE WRITE CLEARLY

Name

Name

Company

Company

E-mail
E-mail

Phone #
Phone #

Name

Name

Company

Company

E-mail
E-mail

Phone #
Phone #

Name

Name

Company
Company

E-mail
E-mail

Phone #
Phone #

Name

Name

Company
Company

E-mail
E-mail

Phone #
Phone #

Name

Name

Company
Company

E-mail
E-mail

Phone #
Phone #

Name

Name

Company
Company

E-mail
E-mail

Phone #
Phone #

Dan.Lynch@jacobs.com

(703) 585-0225

Please contact Meloni Hurley for all 
questions relating to this procurement

mhurley1@arlingtonva.us

(703) 228-3431

Mary Strawn Scott Champlin

Arlington County Government
Office of the Purchasing Agent

Non-Mandatory Pre-Application Conference Attendees List

FOR: Arlington Water Pollution Control Plant Phase 10C/D - 
Comprehensive Biosolids Upgrade Project (Short Title: Biosolids 
Upgrades)

DATE & TIME: 3/9/2023 - 11:30 a.m. Mandatory Preproposal Conference

PLACE:
BID/PROPOSAL 

Meloni Hurley, Assistant Purchasing Agent Dan Lynch

Arlington County Government Jacobs

Brian Balchunas Steve Neil

HDR Engineering, Inc. Jacobs

Steve.Neil@jacobs.com

Arlington County Government Jacobs

Scott.champlin@jacobs.com 

(303) 884-6828

Please contact Meloni Hurley for all 
questions relating to this procurement

(303) 961-4791

Javier Iturralde Eric Schield

Arlington County Government Jacobs

Please contact Meloni Hurley for all 
questions relating to this procurement

(303) 476-1124

Ted Michaelidis Dan Robilliard

Jacobs Jacobs

Dan.Robillard@jacobs.comTed.Michaelidis@jacobs.com  

(480) 909-7864

Gary.Single@jacobs.com  

(303) 882-3541

Eric.Schield@jacobs.com 

(303) 359-6239

Daniel Stern Gary Single

Arlington County Government Jacobs

Please contact Meloni Hurley for all 
questions relating to this procurement



Microsoft Teams Meeting 
22-DES-RFPW-672

PLEASE WRITE CLEARLY

Name Name

Company Company

E-mail E-mail

Phone # Phone #

Name Name

Company Company

E-mail E-mail

Phone # Phone #

Name Name

Company Company

E-mail E-mail

Phone # Phone #

Name Name

Company Company

E-mail E-mail

Phone # Phone #

Name Name

Company Company

E-mail E-mail

Phone # Phone #

Name Name

Company Company

E-mail E-mail

Phone # Phone #

Please contact Meloni Hurley for all 
questions relating to this procurement

Arlington County Government
Office of the Purchasing Agent

Non-Mandatory Pre-Application Conference and Mandatory Pre-
Application Site Visit Attendees List

FOR: Arlington Water Pollution Control Plant Phase 10C/D - 
Comprehensive Biosolids Upgrade Project (Short Title: Biosolids 
Upgrades)

DATE & TIME: 3/9/2023 - 11:30 a.m. Mandatory Preproposal Conference

PLACE:
BID/PROPOSAL 

Dave Oerke Antron Sutton

Jacobs Arlington County Government

David.Oerke@jacobs.com;

(720) 544-1659

Emily Solomon Ravi Bidichandani

Please contact Meloni Hurley for all 
questions relating to this procurement

Jacobs PC Construction Company

rbidichandani@pcconstruction.com

(802) 556-2894

Anjali Solomon Corey Marshall

Jacobs PC Construction 

cmarshall@pcconstruction.com  

Patrick Lilienthal Allyson Myers

Kokosing Ulliman Schutte

jpl2@kokosing.biz amyers@ullimanschutte.com

(614) 914-9779 (513) 267-5333 

Nicolle Boulay Tommy Brennan

Stantec Ulliman Schutte

Mike Collins Eric Harper

Arlington County Government Ulliman Schutte

eharper@ullimanschutte.com

nicolle.boulay@stantec.com tbrennan@ullimanschutte.com

(937) 672-2877 

Emily.solomon@jacobs.com 

(303) 552-8868

Anjali.solomon@jacobs.com 

(505) 264-5152

(513) 267-7516 



Microsoft Teams Meeting 
22-DES-RFPW-672

PLEASE WRITE CLEARLY

Name Name

Company Company

E-mail E-mail

Phone # Phone #

Name Name

Company Company

E-mail E-mail

Phone # Phone #

Name Name

Company Company

E-mail E-mail

Phone # Phone #

Name Name

Company Company

E-mail E-mail

Phone # Phone #

Name Name

Company Company

E-mail E-mail

Phone # Phone #

Name Name

Company Company

E-mail E-mail

Phone # Phone #

Arlington County Government
Office of the Purchasing Agent

Non-Mandatory Pre-Application Conference and Mandatory Pre-
Application Site Visit Attendees List

FOR: Arlington Water Pollution Control Plant Phase 10C/D - 
Comprehensive Biosolids Upgrade Project (Short Title: Biosolids 
Upgrades)

DATE & TIME: 3/9/2023 - 11:30 a.m. Mandatory Preproposal Conference

PLACE:
BID/PROPOSAL 

Christine Szabo Greg Welch

Ulliman Schutte Jacobs

cszabo@ullimanschutte.com greg.welch@jacobs.com

(937) 910-9900 (214) 912-2960

Engin Guven 

Black & Veatch

guvene@bv.com

(202) 341-9073

Priscilla Brown-Buchalla 

Black & Veatch

brownpr@bv.com

(301) 556-4389

Matt Van Horne

Hazen

mvanhorne@hazenandsawyer.com

(571) 499-1324 / (703) 218-2034

Amy Hanna

Hazen

ahanna@hazenandsawyer.com

(919) 863-1003 

(202) 292 4756

Michael McWhirter

Stantec

michael.mcwhirter@stantec.com
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