Bid Tabulation - RFP 20-62-001 - Inmate Medical Services

Southern Health

Wellpath Monthly Payment $35,514.19 $36,579.61 $37,677.00 No second scheduling option. These fees are based on the proposed
Per Diem $2.94 $3.03 $3.12 schedule shown below.
After-hours Call Back $30,000.00 $30,900.00 $31,827.00
Year 1 Year 2 Year 3

Partners
Per Diem $1.25 $1.25 $1.25 schedule shown below.
After-hours Call Back $90.00 $90.00 $90.00
Scheduling Option 1 Year 1 Year 2 Year 3 Scheduling Option 2 Year 1 Year 2 Year 3
i Base Compensation ~ $270,000.00 $276,750.00 $276,750.00  Base Compensation  $318,000.00 Unknown Unknown
Southern Correctional
Medicine Monthly Payment $22,500.00 $23,062.50 $23,062.50 Monthly Payment $26,500.00 Unknown Unknown
Per Diem $3.95 $3.95 $3.95 Per Diem Unknown Unknown Unknown
After-hours Call Back NA NA NA After-hours Call Back NA NA NA

Year 1 Year 2 Year 3
Base Compensation ~ $426,170.25 $438,955.36  $452,124.02

Base Compensation $362,760.00 $373,643.00 $384,852.00
Monthly Payment $30,230.00 $31,137.00 $32,071.00 No second scheduling option. These fees are based on the proposed

**Note for Southern Correctional Medicine: Option 2 is based on an RN/LPN onsite 16 hours per day M-F and 12 hours per day S-S. An official proposed schedule for

this was not included in the bid. A full fee breakdown including this schedule was also not included.

ELECTRONIC MEDICAL RECORDS INFORMATION

Wellpath

Current provider utilizing electronic medical record. Includes proposal to move from current EMR system, to ERMA. 24/7 IT support
available from Wellpath.

Southern Health
Partners

Response from SHP: The licensure of the EMR program, set up and basic computer hardware would be approximately $18,000. The County would own
this system, as well as the purchased equipment. The additional costs beyond the initial set up are the JMS interface (we would have to get a quote from
the County’s JMS as to this configuration, we have seen some companies charge as much as $5000 for the “bridge” from JMS to EMR, as well as any
additional maintenance charges by them for this bridge), wi-fi connectivity, and monthly maintenance (from the EMR provider, we estimate this cost to be
no more than $350/month). Other costs could occur with server based vs cloud based storage.

Southern Correctional
Medicine

REQUESTED SCHEDULE FROM EFFINGHAM COUNTY VS PROPOSED SCHEDULES FROM VENDORS

SCM will cover the cost to integrate CorEMR for electronic medical records. SCM will cover the set up cost and monthly user fee. The
County will be responsible for housing the records on their in-house server. *Infrastructure currently not in place.

SCHEDULE REQUESTED BY EFFINGHAM COUNTY JAIL/PRISON
PROPOSED STAFFING MATRIX
Hours Mon Tues Wed Thu Fri Sat Sun FTEs
Day Day Day Day Day Day Day
6:30 AM -3:30 PM 8 8 8 8 8 2 | 1 1
3:30 PM -12:00 AM 8 8 8 8 8 1 1
WELLPATH SCHEDULE PROPOSAL
Da Ja 1
LPN 8 8 8 8 8 1 1 42 1.050
MD -jail every other week X 0 0.000
MD-CI every other week X 0 0.000
PA - jail every other week X 0 0.000
PA - Cl every other week X 0 0.000
MH- Jail X 0 0.000
Subtotal 42 1.050
Evenings 3:30p-12:00A
LPN 8 8 8 8 8 1 41 1.025
Subtotal 41 1.025




SOUTHERN HEALTH PARTNERS SCHEDULE PROPOSAL SOUTHERN CORRECTIONAL MEDICAL SCHEDULE PROPOSAL

IR : | POSTION | MON | TUE [WED | THU

SAT | SUN | TBS | HRS/WK

DAY SHIFT (6A-6P)

MEDICAL PROVIDER
Professional Staff: _ |
Medical Director (MD/NP/PA) - Weekly Visit 4 4 LPN | 12 ‘ 12 | 12 12 o 12 0 ) 1

MENTAL HEALTH [ ] s P 3
Jail Staffing:
Medical Team Admini (LPN) Days 12 12 12 36 NURSE

12 12 48

LPN 12 12 TOTAL —
Prison Staffing:
LPN g [s |8 |8 |8 40

After review with Prison/Jail staff, the schedules provided by Southern
: ed Te a 20 20 20 20 4 Health Partners and Southern Correctional Medical do not meet the
- schedule requested by Effingham County.




