
 
 
Addendum #1 
Questions and Answers 
 
 
1) QUESTION: 

Are the listed individual estimates per project recommended budgets of parts and labor or totals for the 
completed projects? 

ANSWER:  

The amounts listed are the total grant award amounts. Just a reminder, the RFQ submittals shall not include 
any cost estimates or quotations. Any costs over the total grant award will be negotiated prior to the start of 
the project. 

 

2)   QUESTION: 

In order to estimate required parts and labor per project, is the City of Sebring able to share further project 
specs, photos, addresses and/or related details and if so, when will these be made available? Through what 
avenue please? 

ANSWER: 

Please see attached additional details and photos for each project. Just a reminder, the RFQ submittals shall 
not include cost estimates or quotations. Any changes or clarification will be answered via addendum to the 
RFQ. 

3) QUESTION: 

If a contracting team is interested in all 9 projects, is it preferred by the City of Sebring that we submit 
individual bids, one aggregate bid or a proposal which includes both? 

ANSWER:  

Please submit one response per Firm. Only list proposed project(s) within your submittal. 
 
 
4) QUESTION: 

Will the City of Sebring be permitting site visits and if so when in the bidding process will the permissions and 
corresponding address details be made available?  Through what avenue please? 

ANSWER: 

The City has no plans to schedule site visits. Any changes to our plans or the RFQ document will be made 
known to vendors as an addendum. 
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5) QUESTION: 

Given the scope of work, particularly on the Terracota pipe and 79 manhole covers, is the City of Sebring 
considering an extension to its Feb. 8 submission window?  

ANSWER: 

The City is granting an extension to the RFQ submission deadline. The new deadline is: Thursday, February 22, 
2024 at 3:00 pm.  

Sealed qualifications proposals must be marked with the RFQ number and delivered to the City of Sebring 
Purchasing Office Attn: Jamee Cook, Purchasing Agent, 368 S. Commerce Ave., Sebring, FL 33870 so as to 
reach the said office no later than 3:00 p.m., Thursday, February 22, 2024, of the official time clock in the 
purchasing office, at which time they will be opened. 

 
ACKNOWLEDGEMENT 

It is the vendor’s responsibility to ensure their receipt of all addenda, and to clearly acknowledge all addenda within their initial bid or proposal response in the space 
provided on the Submittal Checklist included in the original solicitation document. Failure to do so may subject the bidder to disqualification.



SEBRING AIRPORT WATER PRODUCTION FACILITY PROJECT DESCRIPTION: The City 
of Sebring, Florida has been awarded $248,210.00 in CDBG-MIT (Community Development Block Grant – 
Mitigation) funding for mitigation efforts to harden the Sebring Airport Water Production Facility. The 
purpose of this project is to harden this critical facility to reduce the risk of a power outage occurring and to 
increase the resiliency of the backup generator power supply system. The Sebring Airport project will satisfy 
the Urgent Need National Objective need as 40.9% of the population within the area of benefit for this 
facility consist of low to moderate income residents. The mitigation activities consist of the installation of a 
350kW diesel generator with a 1,161-gallon subbase diesel fuel tank and an automatic transfer switch. The 
project is estimated to begin July 1, 2021 and is expected to be completed within 47 months at a cost of 
$248,210.00. There are no leveraged or matching funds included in this project. The team overseeing this 
project consists of the City Administrator, Utilities Director, Assistant City Administrator, and selected 
contractor(s). 

 
 
FIRE STATOIN #14 PROJECT DESCRIPTION: The City of Sebring, Florida has been awarded 
$876,110.00 in CDBG-MIT (Community Development Block Grant – Mitigation) funding for mitigation 
efforts to harden Fire Station #14 against the risk of damage to the building structure and to increase the 
resiliency of the backup generator power supply system. The Fire Station #14 project will satisfy the Urgent 
Need National Objective as its service area is 58.3% low to moderate income residents. The mitigation 
activities consist of: replacement of twelve (12) existing doors and fifty-seven (57) windows with impact 
resistant windows and doors, including four (4) garage bay doors, meeting American Society of Civil 
Engineering (ASCE) standards 7-22 ensuring a secure building envelope; Dry-proofing the Hose Tower via 
masonry and roofing repair along with flashing installation; Installation of Hose Tower ventilation and 
anchoring of existing HVAC equipment; Installation of 77kW natural gas generator with an automatic 
transfer switch; Reinforcing metal roof deck to withstand wind pressure loads; installation of additional roof 
tie-down connections. The project is estimated to begin July 1, 2021 and is expected to be completed within 
47 months at a cost of $876,110.00. There are no leveraged or matching funds included in this project. The 
team overseeing this project consists of the City Administrator, City Building Official, Assistant City 
Administrator, Fire Chief, and selected contractor(s). 

 
FIRE STATION #15 PROJECT DESCRIPTION: The City of Sebring, Florida has been awarded 
$261,034.00 in CDBG-MIT (Community Development Block Grant – Mitigation) funding for mitigation 
efforts to harden Fire Station #15. The purpose of this project is to reduce the risk of damage to the building 
structure and to increase the resiliency of the backup generator power supply system. The population of Fire 
Station #15’s service area is 37.6% low to moderate income residents, therefore it is considered under the 
Urgent Need national objective. The mitigation activities consist of: Replacement of one (1) existing door and 
one (1) window with impact resistant windows and doors, including two (2) garage bay doors, meeting 
American Society of Civil Engineering (ASCE) standards 7-22 ensuring a secure building envelope; 
Installation of roof purlin stiffeners and additional wall girt bracing to adequately resist wind loads; 
Installation of a 42kW propane generator with an automatic transfer switch. The project is estimated to begin 
July 1, 2021 and is expected to be completed within 47 months at a cost of $261,034.00. There are no 
leveraged or matching funds included in this project. The team overseeing this project consists of the City 
Administrator, City Building Official, Assistant City Administrator, Fire Chief, and selected contractor(s). 

 
 
 



FIREMAN’S FIELD WATER PLANT PRODUCTION FACILITY PROJECT DESCRIPTION: 
The City of Sebring, Florida has been awarded $143,810.00 in CDBG-MIT (Community Development Block 
Grant – Mitigation) funding for mitigation efforts to harden the Fireman’s Field Water Production Facility. 
The purpose of this project is to harden this critical facility to reduce the risk of a power outage occurring and 
to increase the resiliency of the backup generator power supply system. Firemen’s Field project will satisfy the 
Urgent Need National Objective need as 40.9% of the population within the area of benefit for this facility 
consist of low to moderate income residents. The mitigation activities consist of: installation of a 230kW 
diesel generator with a 500-gallon subbase fuel tank and an automatic transfer switch. The project is estimated 
to begin July 1, 2021 and is expected to be completed within 47 months at a cost of $143,810.00. There are 
no leveraged or matching funds included in this project. The team overseeing this project consists of the City 
Administrator, Utilities Director, Assistant City Administrator, and selected contractor(s).  

 

PARK STREET WATER PRODUCTION FACILITY PROJECT DESCRIPTION: The City of 
Sebring, Florida has been awarded $157,395.00 in CDBG-MIT (Community Development Block Grant – 
Mitigation) funding for mitigation efforts to harden the Park Street Water Production Facility. The purpose 
of this project is to harden this critical facility to reduce the risk of a power outage occurring and to increase 
the resiliency of the backup generator power supply system. The Park Street project will satisfy the Urgent 
Need National Objective need as 40.9% of the population within the area of benefit for this facility consist of 
low to moderate income residents. The mitigation activities consist of installation of a 250kW diesel 
generator, one (1) 1,000 gallon subbase fuel tank, and automatic transfer switch. The project is estimated to 
begin July 1, 2021 and is expected to be completed within 47 months at a cost of $157,395.00. There are no 
leveraged or matching funds included in this project. The team overseeing this project consists of the City 
Administrator, Utilities Director, Assistant City Administrator, and selected contractor(s). 

 

SEBRING POLICE STATION PROJECT DESCRIPTION: The City of Sebring, Florida has been 
awarded $363,234.00 in CDBG-MIT (Community Development Block Grant – Mitigation) funding for 
mitigation efforts to harden the City of Sebring Police Station against storm force winds and wind-driven 
rains. The City of Sebring Police Station is categorized as Urgent Need as 50.9% of the population within the 
area of benefit for this police station consists of low to moderate income residents. The mitigation activities 
consist of: replacement of thirty-nine (39) existing windows and four (4) existing doors with impact resistant 
windows and doors meeting American Society of Civil Engineering (ASCE) standards 7-22 ensuring a secure 
building envelope; Installation of additional roof tie-downs; Roofing repairs and installation of new flashing 
upon the roof. The project is estimated to begin July 1, 2021 and is expected to be completed within 47 
months at a cost of $363,234.00. There are no leveraged or matching funds included in this project. The team 
overseeing this project consists of the City Administrator, City Building Official, Assistant City Administrator, 
Police Chief, and selected contractor(s).  

 

 

 

 



VETERAN’S BEACH WATER PRODUCTION FACILITY PROJECT DESCRIPTION: The City 
of Sebring, Florida has been awarded $159,347.00 in CDBG-MIT (Community Development Block Grant – 
Mitigation) funding for mitigation efforts to harden the Veteran’s Beach Water Production Facility to reduce 
the risk of a power outage occurring and to increase the resiliency of the backup generator power supply 
system. The Veteran’s Beach project will satisfy the Urgent Need National Objective need as 40.9% of the 
population within the area of benefit for this facility consist of low to moderate income residents. The 
mitigation activities consist of: installation of a 250kW diesel generator with a 1,000-gallon subbase fuel tank 
and a ATS. The project is estimated to begin July 1, 2021 and is expected to be completed within 47 months 
at a cost of $159,347.00. There are no leveraged or matching funds included in this project. The team 
overseeing this project consists of the City Administrator, Utilities Director, Assistant City Administrator, and 
selected contractor(s). 

 

SEBRING SANITARY SEWER REPLACEMENT PROJECT DESCRIPTION: The City of Sebring, 
Florida has been awarded $3,515,280.00 in CDBG-MIT (Community Development Block Grant – 
Mitigation) funding for mitigation efforts to harden facilities that are part of the cities sanitary sewer 
collection system.  The purpose of this project is to harden the City’s sanitary sewer collection system to 
increase resiliency of the system, mitigate infiltration and inflow of stormwater into sewer lines, ensure 
continuity of service, increase resiliency of community and fortify community lifelines.  The City of Sebring 
Sanitary Sewer System service area that will benefit from this grant is categorized as Urgent Need as 66.6% of 
the population within the area of benefit consists of low to moderate income residents. The mitigation 
activities consist of: replacement of 10,985 linear feet of 94-year-old terracotta clay sanitary sewer pipe and 
the replacement of 79 sanitary sewer manholes.  The project is estimated to begin July 1, 2021 and is expected 
to be completed within 47 months at a cost of $3,515,280.00. There are no leveraged or matching funds 
included in this project. The team overseeing this project consists of the City Administrator, City Building 
Official, Assistant City Administrator, Police Chief, and selected contractor(s).  

 

HIGHLANDS HOMES SERVICE AREA POTABLE WATER SUPPLY REPLACEMENT 
PROJECT DESCRIPTION: The City of Sebring, Florida has been awarded $2,605,428.00 in CDBG-MIT 
(Community Development Block Grant – Mitigation) funding for mitigation efforts to complete fire 
protection resiliency, water quality, and water conservation infrastructure improvements. The purpose of this 
project is to replace potable water supply system in the Highlands Homes service area to mitigate fire risks, 
increase community resilience, increase community Insurance Services Office (ISO) ratings, provide better 
water quality, reduce water resource waste and fortify community lifelines.  The Highlands Homes service 
area that will benefit from this grant is categorized as Urgent Need as 68.95% of the population within the 
area of benefit for these upgrades consist of low to moderate income residents. The mitigation activities 
consist of: replacement of 59,080 linear feet of 70-year-old cast iron waterlines and the replacement of fire 
hydrants, cut off valves and water services.  The project is estimated to begin July 1, 2021 and is expected to 
be completed within 47 months at a cost of $2,605,428.00. There are no leveraged or matching funds 
included in this project. The team overseeing this project consists of the City Administrator, Utilities 
Director, Assistant City Administrator, and selected contractor(s).  

 

 

 



































































































































































Yellow Roads Not Addressed

Sewer Service Areas

North Sebring Sanitary Sewer 
Service Area 



South Sebring Sewer Service Area
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