Lumpkin County, Georgia

Board of Commissioners

Department
Date: May 21, 2019
Agenda Item: Aquatic Center Presentation
Item Description: Aquatic Center Presentation

Attachments:
Lumpkin County Aquatic Center Concept Model

99 Courthouse Hill — Dahlonega, GA 30533 — (706)-864-3742
https://www.lumpkincounty.gov/
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Concept Model # 6 - Upper Level
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Lower Level
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Landscape Overview
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Overview
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Front Entrance View
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Lobby Stairs to Lower Level
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Leisure Pool Slides
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Leisure Pool and Lazy River
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Leisure Pool View of Building
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Overlook — Final View
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Lumpkin County Aquatic Center Concept Model Construction Estimates

Model #5 - All Inclusive — Three Pools — 2 Sprung Buildings — Leisure Pool

50 meter Competition Pool

25 yd. — 10 lane Multi-Purpose Pool

60 ft. x 45 ft. Instructional/Therapeutic Pool
Instructional/Therapeutic Pool building area = 5,000 sq. ft.

Natatorium Sprung Building 200 ft. x 120 ft. = 24,000 sq. ft.
Natatorium Sprung Building 120 ft. x 120 ft. = 14,400 sq. ft.

Outdoor Leisure Pool
Outdoor decking, filter room, storage and pavilions

Traditional building entrance, offices, locker rooms and meeting/program rooms approximately 13,500 sq. ft.

Cost:
Site Work Provided by Project Partners
Architectural, Pool Design & Engineering Work Included

Indoor Pools (3) with Support Systems —

Outdoor Leisure Pool with Support Systems —

Sprung buildings with Support Systems @ $125/sq. ft.
Building @ $250/ sq. ft. with Support Systems —

Estimated Cost 2019
5% Estimating Contingency
Total

Total

4,215,000
2,100,000
4,800,000
4,725,000

15,840,000
833,684
16,673,684

$16,673,684
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Projected Operational Expense

Lumpkin Aquatic Center - Est. Annual Budget One Year
Expenditures:

Staffing — Full Time 402 205
Part Time Staff 460,548
Operation Supplies 244 500
Utilities 207,500
Total Expenditure Budget 1,314,753
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Revenue Projections

Lumpkin County Aquatic Center Revenue Projections

Admission Fees
Facility Rental Fees
Lane Rental
Instructional Classes
Concessions/Resale

Percentage Increase

Revenue:

General Admission

3 Month (Seasonal Pass)
Annual Membership

Swim Team Lane Rental

50 Meter Pool Rental

Facility Rental (Swim Meets)
Recreational Pool Rental
High School Meet Rental
Outdoor Leisure Pool

County Subsidy

Total Expenditure Budget

Total Revenue

1st Year 2nd Year
225.000 275,000
75,000 100,000
200,000 250,000
200,000 250,000
75,000 100,000
775,000 975,000
20%
Fee Levels
Adult $6.50 & Youth/Sr. $4.50
Adult $90; Youth/Sr. $60; Family $200
Adult $250 & Youth/Sr. $150
and a Family of 4 $350
$12.00/25 yard lane/hr.
$200/hr.
$1,250/day
$300 (2 hrs.)
$400 (4 hrs.)
$600 (2hrs,)

Ist
Year 2nd Year 3rd Year 4th Year
$539,753 $339,753 $169,753 0
40% 25% 13% 0%

1314753 1314753 1314753 1,314,743
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3rd Year 4th Year
300,000 350,000
125,000 150,000
300,000 350,000
300,000 350,000
120,000 120,000
1,145,000 1,320,000

15%

10%
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