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Question 1: 
The specifications do not include any physical descriptions of the lagoon basins and the amount 
of sludge to be expected. 
Answer: 
For details on the basins, please see the attached "Lagoon Plans and Sections.pdf".  Since this is 
only the second year of cleaning these lagoons, the amount of sludge expected to be removed 
from each lagoon is undetermined at this point.  It could range anywhere from 10" to 24".  The 
weight of the sludge will be dependent on how well we can de-water it. 
 
Question 2: 
What is the latitude and longitude of the plant location? 
Answer: 
For the latitude and longitude of the plant location, please see the attached Location Map. 
 
Question 3: 
Have these basins been cleaned previously? If so, by whom, when, and what was the cost and 
disposal? 
Answer: 
(2020) was the first year these lagoons have been cleaned and only the eastern (lagoon 1) and 
middle (lagoon 2) lagoons were cleaned.  JMW Companies is the company that cleaned them 
and Kimble Landfill received the sludge.  Lagoon 1 was cleaned on June 30, 2020 and lagoon 2 
was cleaned on September 15, 2020.  Lagoon 1 had approximately 16" to 18" of sludge in it.  
The total weight of sludge removed was 102.15 tons.  JMW Companies invoice for Lagoon 1 
was $11,050.  Lagoon 2 had approximately 32" to 36" of sludge in it.  The total weight of sludge 
removed was 281.37 tons.  JMW Companies invoice for Lagoon 2 was $17,950.  Kimble's 
disposal fee was $37 per ton for solid waste and $91 per ton for liquid waste. 
 
Question 4: 
Will the contractor be allowed to process (dewater) the sludge onsite? 
Answer: 
Yes, as long as the sludge is contained and does not contaminate the site. 
 
Question 5: 
Is a power connect available (480V, 3-phase, 100A)?  
Answer: 
No, a generator would be required. 
 
Question 6: 
Will the filtrate produced from dewatering be accepted back to the head of the plant or back to 
the lagoon basins? 
Answer: 
Yes, it could be discharged into one of the other lagoons. 
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Question 7: 
How are the lagoon basins constructed and lined, and how will the contractor protect the lagoon 
basin liner? 
Answer: 
The lagoons are constructed out of concrete.  See the attached Lagoons and Sections pdf 
attached.  In past cleanings, a solid, plastic sleeve was fabricated and attached to the front of the 
backhoe's bucket. 
 
Question 8: 
Which landfill do you expect to receive the dewatered sludge? Have they been contacted 
regarding acceptance and the amount of sludge they are to receive? 
Answer: 
Last year in 2020, the sludge was taken to Kimble landfill.  They were contacted in 2020 when 
we cleaned out the lagoons.  They have not been contacted in 2021. 
 
Question 9: 
When does the contract begin/end? 
Answer: 
The term of any and all resulting contracts shall begin on the date of the certification of funds by 
the City of Canton Auditor as noted on the finalized contract.  The contract shall be for one year. 
 
Question 10: 
Can you provide the previous three year's bid tabulations? 
Answer: 
Please refer to the answer for Question 3. 
 
Question 11: 
What was the previous contract's unit pricing? 
Answer: 
Please refer to the answer for Question 3. 
 
Question 12: 
What is the amount that has been removed yearly in the last three years? 
Answer: 
Please refer to the answer for Question 3. 
 
Question 13: 
Is the material suitable for land applications? 
Answer: 
No. 
 
Question 14: 
Does the City of Canton currently hold a Land Application Management Permit for the 
Sugar Creek Water Treatment Plant sludge? 
Answer: 
No. 



Sugar Creek Water Treatment Plant Lagoon Cleanout, Removal and Disposal of Sludge  
Water Department 

 

4 
 

Question 15: 
Do you have an estimated amount of sludge in each lagoon? 
Answer: 
Please refer to the answer for Question 3. 
 
Question 16: 
How do you want the material removed? With a hydraulic dredge, mechanically, pumped out, 
etc. 
Answer: 
That is up to the contractor. 
 
Question 17: 
If you are open to all methods, can we fit a hydraulic dredge in the 3 ponds? 
Answer: 
Please see the attached "Lagoon Plans and Sections.pdf" for the size of the lagoons. 
 
Question 18: 
Is there a minimum amount of material to be removed? Asking this because I noticed the landfill 
charge is set at $50,000.00. The amount of material going to the landfill can affect that number. 
Answer: 
For details on the basins, please see the attached "Lagoon Plans and Sections.pdf".  Since this is 
only the second year of cleaning these lagoons, the amount of sludge expected to be removed 
from each lagoon is undetermined at this point.  It could range anywhere from 10" to 24".  The 
weight of the sludge will be dependent on how well we can de-water it. 
 
Question 19: 
Where exactly is this located? I put in the address for the plant provided on the bid docs and even 
pulled it up on google earth and it seems the address does not even exist or takes me to a 
different company. Trying to get a google earth image so I can see the ponds and setup area. I 
did not see any attachments in the documents. 
Answer: 
For the latitude and longitude of the plant location, please see the attached Location Map. 
 



Tuscarawas County GIS Image
Scale: none
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