


10.

11.

12.

13.

14.

15.

16.

Would the County please provide a copy of the agreement/contract and all related amendments the County
has executed with its incumbent Inmate Phone, Video Visitation, Electronic Messaging and Tablet provider
GTL/ViaPath?

Would the County please provide their current ITS call and commission rates for each applicable call
category/tariff tvpe identified in the table below?

Would the County please provide their current VVS call and commission rates for each applicable call
category/tvoe identified in the table below?:

Would the County please provide the monthly Revenue/Commission Statements, relative to the ITS from
the incumbent provider, covering the most recent 6-Month period?

Would the County please provide the monthly Revenue/Commission Statements, relative to the VVS from
the incumbent orovider, covering the most recent 6-Month period?

Would the County please provide the average daily population (ADP) for the same 6-month period of the
ITS, VVS and miscellaneous tablet service monthly Revenue/Commission Statements requested?

Would the County Please provide a breakdown of the inmate population, in percentages or actual numbers,
bv local, DOC. or other agencv?

Do the existing visitation kiosks use Cat 5 or Cat 6 cable? Will the successful vendor be able to reuse the
current in pod kiosk solution’s cahling?

Would the County please provide the quantity tablet devices and charging stations currently
installed/available to inmates? Also, would the County please advise if they are seeking additional inmate
tablet tablets and charging statinn<?

Page #24 of the RFP, item #49 identifies “Proposal Security” requirements. This requirement states that “If
the proposal exceeds $100,000, the submission must be accompanied by a Surety Bond, Certified and/or
Cashier's Check (on a solvent bank in the State of Texas, or with a surety company authorized to do business
in this state) drawn to the order of the OWNER in the sum of not less than five per cent (5%) of the total
amount of the proposal. The proposal bond must be executed by a surety meeting the requirements set forth
in stated conditions. The bond shall be made payable without condition to Tom Green County, Texas,
hereinafter referred to as OWNER. The bond may be retained by and shall be forfeited to the OWNER as
liquidated damages if the proposal is accepted and a contract based thereon is awarded and the Offeror
should fail to fulfill contract in the form prescribed, with legally responsible sureties, within thirty (30) days
after such award is made by OWNER.” If a vendor is proposing a solution that will be provided at no cost
($0.00) to the County, is the vendor still required to submit a “Proposal Security” (i.e. Surety Bond; Certified
and/or Cashier’s Check)? If a vendor proposing a no cost solution to the County is still required to provide a
“Proposal Security,” what value(s) should the vendor use to determine/calculate the amount of the security
to be provided?






27. Section G on RFP p. 10 stated the County requires the tablets to “Provide free access to the law library..” Do
you have a subscription ot the law library service today, or is the vendor expected to provide the law library
subscription?

28. Can the County consider an initial contract term longer than one year? The contracted services require a
large upfront capital investment and installation effort. Guaranteeing a term of three to five years will
ensure that vendors can amortize their investment over a longer period, resulting in substantially more
attractive financial terms for the County. In the unlikely event of a vendor’s poor performance, the County
would alwavys have the option to cancel the cantract earlv indar ite Tarminatine fav Mafofs oo cses -2 - g

Qinnorals:

Darin Schell
Senior Buyer

Company Date

Signature Please Print Name and Title



Summary Commission Report
Tom Green County TX
August 2022
(08/01/2022 to 08/31/2022) 2609 Cameron St
Mobile, AL 36607

Facility: Tom Green County TX-Adult Detention
Supplier Code: V000003534
Cost Center: 5983
el Type ©CaS
Debit Interstate Interlata 11,081 97.77% 58,519 98.36% $12,288.99 97.68% $0.070 per minute $4,096.33
Debit Intrastate Interlata 99 0.87% 527 0.89% $110.67 0.88% $0.20 per minute $105.40
Debit Intrastate Intralata 5 0.04% 11 0.02% $4.49 0.04% $0.20 per minute $2.20
Debit Local 149 1.31% 435 0.73% $176.99 1.41% $0.20 per minute $87.00
Totals: 11,334  100.00% 59,492  100.00% $12,581.14 100.00% $4,290.93

Supplier Code: V000003535
Cost Center: 5983

Ca”Type OCES

Advance Pay Interstate Interlata 8,511 92.89% 63,731 92.40% $13,383.51 91.59% $0.070 per minute $4,461.17
Advance Pay Intrastate Interlata 37 0.40% 173 0.25% $36.33 0.25% $0.20 per minute $34.60
Advance Pay Local 143 1.56% 566 0.82% $230.42 1.58% $0.20 per minute $113.20
Advance Pay One Call Interstate Interlat: 443 4.84% 4,364 6.33% $916.44 6.27% $0.070 per minute $305.48
Advance Pay One Call Intrastate Interlat: 4 0.04% 52 0.08% $10.92 0.07% $0.20 per minute $10.40
Advance Pay One Call Local 2 0.02% 27 0.04% $10.99 0.08% $0.20 per minute $5.40
Collect Intrastate Interlata 1 0.01% 5! 0.01% $1.05 0.01% $0.20 per minute $1.00
Collect Local 21 0.23% 55 0.08% $22.39 0.15% $0.20 per minute $11.00

Totals: 9,162  100.00% 68,973  100.00% $14,612.05 100.00% $4,942.25

Any questions about this report? Contact Lisa Ferguson @ (251) 338-8859 ext. 5224 or Iferguson@gtl.net



Summary Commission Report
Tom Green County TX

September 2022
(09/01/2022 to 09/30/2022 ) 2609 Cameron St

Mobile, AL 36607

Eacility: Tom Green County TX-Adult Detention
Supplier Code: V000003534

Cost Center:

5983

Ca”Type o Cas

Debit Interstate Interlata 12,627 97.33% 65,989 97.17% $13,857.69 95.70% $0.070 per minute $4,619.23
Debit Intrastate Interlata 148 1.14% 817 1.20% $171.57 1.18% $0.20 per minute $163.40
Debit Local 198 1.53% 1,108 1.63% $450.97 3.11% $0.20 per minute $221.60

Totals: 12,973 100.00% 67,914 100.00% $14,480.23 100.00% $5,004.23

Supplier Code: V000003535
Cost Center: 5983

Ca”Type HEaE

Advance Pay Interstate Interlata 8,135 90.68% 58,372 89.60% $12,258.12 88.05%  $0.070 per minute $4,086.04
Advance Pay Intrastate Interlata 69 0.77% 354 0.54% $74.34 0.53% $0.20 per minute $70.80
Advance Pay Local 265 2.95% 1,089 1.67% $443.31 3.18% $0.20 per minute $217.80
Advance Pay One Call Interstate Interlai 472 5.26% 5,145 7.90% $1,080.45 7.76% $0.070 per minute $360.15
Advance Pay One Call Intrastate Interla 4 0.04% 39 0.06% $8.19 0.06% $0.20 per minute $7.80
Advance Pay One Call Local 13 0.14% 117 0.18% $47.65 0.34% $0.20 per minute $23.40
Collect Intrastate Interlata 10 0.11% 22 0.03% $4.62 0.03% $0.20 per minute $4.40
Collect Local 3 0.03% 12 0.02% $4.89 0.04% $0.20 per minute $2.40

Totals: 8,971 100.00% 65,150 100.00% $13,921.57 100.00% $4,772.79

Any questions about this report? Contact Lisa Ferguson @ (251) 338-8859 ext. 5224 or Iferguson@gtl.net



Summary Commission Report

Tom Green County TX
October 2022
(10/01/2022 to 10/31/2022) 2609 Cameron St
Mobile, AL 36607
Eacility: Tom Green County TX-Adult Detention
Supplier Code: V000003534
Cost Center: 5983

Ca”Type o Cas

Debit Interstate Interlata 9,891 97.19% 51,663 97.43% $10,849.23 96.63% $0.070 per minute $3,616.41
Debit Intrastate Interlata 167 1.64% 891 1.68% $187.11 1.67% $0.20 per minute $178.20
Debit Intrastate Intralata 5 0.05% 41 0.08% $16.69 0.15% $0.20 per minute $8.20
Debit Local 114 1.12% 430 0.81% $175.02 1.56% $0.20 per minute $86.00

Totals: 10,177  100.00% 53,025 100.00% $11,228.05 100.00% $3,888.81

Supplier Code: V000003535
Cost Center: 5983

Ca”Type Cas

Advance Pay Interstate Interlata 8,099 91.12% 59,731 89.97% $12,543.51 88.91% $0.070 per minute $4,181.17
Advance Pay Intrastate Interlata 92 1.04% 586 0.88% $123.06 0.87% $0.20 per minute $117.20
Advance Pay Local 192 2.16% 689 1.04% $280.45 1.99% $0.20 per minute $137.80
Advance Pay One Call Interstate Interlal 488 5.49% 5,199 7.83% $1,091.79 7.74%  $0.070 per minute $363.93
Advance Pay One Call Intrastate Interla 3 0.03% 35 0.05% $7.35 0.05% $0.20 per minute $7.00
Advance Pay One Call Local 14 0.16% 152 0.23% $61.88 0.44% $0.20 per minute $30.40
Adjustment ($227.01) ($65.47)

Totals: 8,888 100.00% 66,392 100.00% $13,881.03 100.00% $4,772.03

Any questions about this report? Contact Lisa Ferguson @ (251) 338-8859 ext. 5224 or Iferguson@gtl.net



Facility:
Supplier Code:
Cost Center:

Supplier Code:
Cost Center:

Summary Commission Report

Tom Green County TX
November 2022
(11/01/2022 to 11/30/2022) 2609 Cameron St
Mobile, AL 36607
Tom Green County TX-Adult Detention

V000003534
5983
el Type
Debit Interstate Interlata 8,924 97.15% 43,365 97.61% $9,106.65 96.84% $0.070 per minute $3,035.55
Debit Intrastate Interlata 126 1.37% 684 1.54% $143.64 1.53% $0.20 per minute $136.80
Debit Intrastate Intralata 6 0.07% 34 0.08% $13.83 0.15% $0.20 per minute $6.80
Debit Local 130 1.42% 344 0.77% $140.01 1.49% $0.20 per minute $68.80
Totals: 9,186 100.00% 44,427  100.00% $9,404.13 100.00% $3,247.95
V000003535
5983
el Type
Advance Pay Interstate Interlata 6,893 91.61% 49,171 91.29% $10,325.91 90.33% $0.070 per minute $3,441.97
Advance Pay Intrastate Interlata 67 0.89% 394 0.73% $82.74 0.72% $0.20 per minute $78.80
Advance Pay Intrastate Intralata 2 0.03% 12 0.02% $4.89 0.04% $0.20 per minute $2.40
Advance Pay Local 189 2.51% 540 1.00% $219.74 1.92% $0.20 per minute $108.00
Advance Pay One Call Interstate Interlai 362 4.81% 3,693 6.86% $775.53 6.78%  $0.070 per minute $258.51
Advance Pay One Call Local 11 0.15% 54 0.10% $21.99 0.19% $0.20 per minute $10.80
Adjustment ($89.08) ($25.61)
Totals: 7,524 100.00% 53,864 100.00% $11,341.72 100.00% $3,874.87

Any questions about this report? Contact Lisa Ferguson @ (251) 338-8859 ext. 5224 or Iferguson@gtl.net



Facility:
Supplier Code:
Cost Center:

Supplier Code:
Cost Center:

Summary Commission Report

Tom Green County TX
December 2022
(12/01/2022 to 12/31/2022) 2609 Cameron St
Mobile, AL 36607
Tom Green County TX-Adult Detention

V000003534
5983
el Type
Debit Interstate Interlata 8,839 94.91% 42,658 95.21% $8,958.18 93.97% $0.070 per minute $2,986.06
Debit Intrastate Interlata 257 2.76% 1,510 3.37% $317.10 3.33% $0.20 per minute $302.00
Debit Intrastate Intralata 10 0.11% 40 0.09% $16.29 0.17% $0.20 per minute $8.00
Debit Local 204 2.19% 590 1.32% $240.19 2.52% $0.20 per minute $118.00
Debit Mexico 3 0.03% 8 0.02% $1.49 0.02%  $0.070 per minute $0.56
Totals: 9,313  100.00% 44,806 100.00% $9,533.25 100.00% $3,414.62
V000003535
5983
el Type HEas
Advance Pay Interstate Interlata 7,625 91.89% 56,495 90.93% $11,863.95 90.05%  $0.070 per minute $3,954.65
Advance Pay Intrastate Interlata 49 0.59% 196 0.32% $41.16 0.31% $0.20 per minute $39.20
Advance Pay Intrastate Intralata 8 0.10% 43 0.07% $17.51 0.13% $0.20 per minute $8.60
Advance Pay Local 142 1.71% 481 0.77% $195.73 1.49% $0.20 per minute $96.20
Advance Pay One Call Interstate Interlal 458 5.52% 4,797 7.72% $1,007.37 7.65%  $0.070 per minute $335.79
Advance Pay One Call Local 16 0.19% 120 0.19% $48.84 0.37% $0.20 per minute $24.00
Totals: 8,298 100.00% 62,132  100.00% $13,174.56 100.00% $4,458.44

Any questions about this report? Contact Lisa Ferguson @ (251) 338-8859 ext. 5224 or Iferguson@gtl.net



Summary Commission Report
Tom Green County TX

January 2023
(01/01/2023 to 01/31/2023 ) 2609 Cameron St
Mobile, AL 36607

Facility: Tom Green County TX-Adult Detention

Supplier Code: V000003534
Cost Center: 5983

Ca”Type £EES

Debit Canada 0.02% 0.00% $0.42 0.00%  $0.070 per minute $0.14
Debit Interstate Interlata 8,750 96.32% 43,336 96.17% $9,100.56 95.33% $0.070 per minute $3,033.52
Debit Intrastate Interlata 96 1.06% 715 1.59% $150.15 1.57% $0.20 per minute $143.00
Debit Intrastate Intralata 11 0.12% 15 0.03% $6.12 0.06% $0.20 per minute $3.00
Debit Local 111 1.22% 406 0.90% $165.22 1.73% $0.20 per minute $81.20
Debit Mexico 114 1.25% 589 1.31% $124.20 1.30% $0.070 per minute $41.23

Totals: 9,084 100.00% 45,063, 100.00% $9,546.67 100.00% $3,302.09

Supplier Code: V000003535
Cost Center: 5983

Ca”Type SCES

Advance Pay Interstate Interlata 7,255 89.71% 55,730 87.98% $11,703.30 87.10% $0.070 per minute $3,901.10
Advance Pay Intrastate Interlata 24 0.30% 65 0.10% $13.65 0.10% $0.20 per minute $13.00
Advance Pay Local 178 2.20% 658 1.04% $267.83 1.99% $0.20 per minute $131.60
Advance Pay One Call Interstate Interlat 626 7.74% 6,852 10.82% $1,438.92 10.71% $0.070 per minute $479.64
Advance Pay One Call Intrastate Interlat 1 0.01% 11 0.02% $2.31 0.02% $0.20 per minute $2.20
Advance Pay One Call Intrastate Intralat 1 0.01% 7 0.01% $2.85 0.02% $0.20 per minute $1.40
Advance Pay One Call Local 1 0.01% 15 0.02% $6.11 0.05% $0.20 per minute $3.00
Collect Local 1 0.01% 5 0.01% $2.04 0.02% $0.20 per minute $1.00

Totals: 8,087 100.00% 63,343  100.00% $13,437.01 100.00% $4,532.94

Any questions about this report? Contact Lisa Ferguson @ (251) 338-8859 ext. 5224 or Iferguson@gtl.net



C ~ GTL Monthly Tablet Commission Report

(08/01/2022 - 08/31/2022)

Tom Green County Jail - TX (12193)
4382 N US Hwy 277
San Angelo, TX 76905

Commission

Product Product Type Minutes Pricing Rate Revenue Commission Rate

Amount
2022-08 Tablet Session Educational 2,207 34,084 $0.00 per minute $0.00 25.00% of Revenue $0.00
2022-08 Tablet Session Free 14,235 27,417 $0.00 per minute $0.00  25.00% of Revenue $0.00
2022-08 Tablet Session Free R/IG 334 977 $0.00 per minute $0.00  25.00% of Revenue $0.00
2022-08 Tablet Session Law Library 831 12,056 $0.00 per minute $0.00  25.00% of Revenue $0.00
2022-08 Tablet Session Promotional 27,476 83,942 $0.03 per minute $2,518.26  25.00% of Revenue $629.57
2022-08 Tablet Session Standard 15,637 248,695 $0.05 per minute $12,434.75  25.00% of Revenue $3,108.69
2022-08 Tablet Video Visit VVS Free 2,981 28,690 $0.00 per minute $0.00  25.00% of Revenue $0.00
2022-08 Tablet Video Visit VVS Paid 3,371 39,551 $0.35 per minute $13,842.85  25.00% of Revenue $3,460.71

Total 67,072 475,412 $28,795.86 $7,198.97



C*’G I L Monthly Tablet Commission Report

(09/01/2022 - 09/30/2022)

Tom Green County Jail - TX (12193)
4382 N US Hwy 277
San Angelo, TX 76905

Commission

Product Product Type Minutes Pricing Rate Revenue Commission Rate

Amount
2022-09 Tablet Session Educational 1,994 28,329 $0.00 per minute $0.00 25.0% of Revenue $0.00
2022-09 Tablet Session Free 12,053 24,371 $0.00 per minute $0.00 25.0% of Revenue $0.00
2022-09 Tablet Session Free R/G 388 989 $0.00 per minute $0.00 25.0% of Revenue $0.00
2022-09 Tablet Session Law Library 771 10,075 $0.00 per minute $0.00 25.0% of Revenue $0.00
2022-09 Tablet Session Promotional 24,906 77,942 $0.03 per minute $2,338.26 25.0% of Revenue $584.57
2022-09  Tablet Session Standard 16,277 252,533 $0.05 per minute $12,626.65 25.0% of Revenue $3,156.66
2022-09 Tablet Video Visit VVS Free 2,773 25,895 $0.00 per minute $0.00 25.0% of Revenue $0.00
2022-09 Tablet Video Visit  VVS Paid 3,328 38,792 $0.35 per minute $13,573.70 25.0% of Revenue $3,393.43

Total 62,490 458,926 $28,538.61 $7,134.65



C ~ GTL Monthly Tablet Commission Report

(10/01/2022 - 10/31/2022)

Tom Green County Jail - TX (12193)
4382 N US Hwy 277
San Angelo, TX 76905

Commission

Product Product Type Minutes Pricing Rate Revenue Commission Rate

Amount
2022-10  Tablet Session Educational 2,364 37,365 $0.00 per minute $0.00 25.00% of Revenue $0.00
2022-10  Tablet Session Free 12,972 26,605 $0.00 per minute $0.00  25.00% of Revenue $0.00
2022-10  Tablet Session Free R/IG 389 1,099 $0.00 per minute $0.00  25.00% of Revenue $0.00
2022-10  Tablet Session Law Library 850 9,849 $0.00 per minute $0.00  25.00% of Revenue $0.00
2022-10  Tablet Session Promotional 24,271 71,089 $0.03 per minute $2,132.67  25.00% of Revenue $533.17
2022-10  Tablet Session Standard 17,194 266,781 $0.05 per minute $13,339.05  25.00% of Revenue $3,334.76
2022-10 Tablet Video Visit VS Free 2,815 27,741 $0.00 per minute $0.00  25.00% of Revenue $0.00
2022-10  Tablet Video Visit VVS Paid 3,626 42,480 $0.35 per minute $14,868.00  25.00% of Revenue $3,717.00

Total 64,481 483,009 $30,339.72 $7,584.93



C ~ GTL Monthly Tablet Commission Report

(11/01/2022 - 11/30/2022)

Tom Green County Jail - TX (12193)
4382 N US Hwy 277
San Angelo, TX 76905

Commission

Product Product Type Minutes Pricing Rate Revenue Commission Rate

Amount
2022-11  Tablet Session Educational 1,822 27,989 $0.00 per minute $0.00 25.00% of Revenue $0.00
2022-11  Tablet Session Free 11,687 24,398 $0.00 per minute $0.00  25.00% of Revenue $0.00
2022-11  Tablet Session Free R/IG 369 1,318 $0.00 per minute $0.00  25.00% of Revenue $0.00
2022-11  Tablet Session Law Library 764 10,969 $0.00 per minute $0.00  25.00% of Revenue $0.00
2022-11  Tablet Session Promotional 22,200 68,639 $0.03 per minute $2,059.17  25.00% of Revenue $514.79
2022-11  Tablet Session Standard 15,139 238,351 $0.05 per minute $11,917.55  25.00% of Revenue $2,979.39
2022-11  Tablet Video Visit VVS Free 3,009 28,023 $0.00 per minute $0.00  25.00% of Revenue $0.00
2022-11  Tablet Video Visit VVS Paid 3,073 36,110 $0.35 per minute $12,638.50  25.00% of Revenue $3,159.63

Total 58,063 435,797 $26,615.22 $6,653.81



C ~ GTL Monthly Tablet Commission Report

(12/01/2022 - 12/31/2022)

Tom Green County Jail - TX (12193)
4382 N US Hwy 277
San Angelo, TX 76905

Commission

Product Product Type Minutes Pricing Rate Revenue Commission Rate

Amount
2022-12  Tablet Session Educational 2,084 32,180 $0.00 per minute $0.00 25.00% of Revenue $0.00
2022-12  Tablet Session Free 12,945 26,201 $0.00 per minute $0.00  25.00% of Revenue $0.00
2022-12  Tablet Session Free R/IG S 1,031 $0.00 per minute $0.00  25.00% of Revenue $0.00
2022-12  Tablet Session Law Library 713 10,318 $0.00 per minute $0.00  25.00% of Revenue $0.00
2022-12  Tablet Session Promotional 22,941 75,058 $0.03 per minute $2,251.71  25.00% of Revenue $562.93
2022-12  Tablet Session Standard 15,378 258,521 $0.05 per minute $12,926.05  25.00% of Revenue $3,231.51
2022-12  Tablet Video Visit VVS Free 2,694 27,250 $0.00 per minute $0.00  25.00% of Revenue $0.00
2022-12  Tablet Video Visit VVS Paid 2,966 37,062 $0.35 per minute $12,977.30  25.00% of Revenue $3,244.33

Total 60,036 467,621 $28,155.06 $7,038.77



C 4 G I L Monthly Tablet Commission Report

(01/01/2023 - 01/31/2023)

Tom Green County Jail - TX (12193)
4382 N US Hwy 277
San Angelo, TX 76905

Commission

Product Product Type Minutes Pricing Rate Revenue Commission Rate

Amount
2023-01 Tablet Session Educational 1,960 29,763 $0.00 per minute $0.00 25.0% of Revenue $0.00
2023-01 Tablet Session Free 12,486 25,887 $0.00 per minute $0.00 25.0% of Revenue $0.00
2023-01  Tablet Session Free R/G 365 1,152 $0.00 per minute $0.00 25.0% of Revenue $0.00
2023-01  Tablet Session Law Library 745 10,291 $0.00 per minute $0.00 25.0% of Revenue $0.00
2023-01  Tablet Session Promotional 24,441 78,345 $0.03 per minute $2,350.35 25.0% of Revenue $587.59
2023-01  Tablet Session Standard 14,549 238,577 $0.05 per minute $11,928.85 25.0% of Revenue $2,982.21
2023-01 Tablet Video Visit VVS Free 2,886 29,662 $0.00 per minute $0.00 25.0% of Revenue $0.00
2023-01 Tablet Video Visit VVS Paid 2,912 36,040 $0.35 per minute $12,614.00 25.0% of Revenue $3,153.50

Total 60,344 449,717 $26,893.20 $6,723.30



GLOBAL TEL*LINK CORPORATION
12021 Sunset Hills Road, Suite 100
Restaon, Virginia 20190
Telephone: 703-955-3910 Fax: 703-435-0980  Web: hup//www.gtl.net

MASTER SERVICES AGREEMENT

This Master Services Agreement (“Agreement”) is made by and between Global Tel*Link Corporation
(*Company™) on behalf of itself and its Affiliates (as defined in the attached Terms and Conditions), and the Tom
Green County, with an address of 112 W. Beauregard, San Angelo, Tom Green County, TX 76903 (the “Premises
Provider”) (Company and Premises Provider collectively, the “Parties” and each a “Party”). This Agreement is
binding upon execution of the named Parties as of the last date signed by the Parties (“Effective Date™).

1.

Services. This Agreement applies to the supply, installation, management, operation, and maintenance of
equipment and services at Premises Provider locations, whether existing, newly installed, or renovated
(“Facilities”) as listed and described in each of the attached Service Schedules (collectively, the
“Services™). Each Service listed in the Service Schedules contains specific terms and conditions which
shall be incorporated by reference into this Agreement. The Service Schedules indicated below are
incorporated into this Agreement;

o Inmate Telephone Services
5 Enhanced Services - IP-Enabled Tablets

Service Schedules. Any Affiliate may provide services in its own name under a Service Schedule and such
Service Schedule will be considered a separate, but associated, contract incorporating this Agreement and
the Terms and Conditions; provided, however, that Company shall be responsible for its Affiliates’
performance pursuant (o its applicable Service Schedule. The Affiliate listed in a specific Service Schedule
is only responsible for the performance of the Services set forth in that Service Schedule, and is not
responsible for performance of any other Affiliate’s obligations under the Agreement or any other Service
Schedule.

Term. This Agreement shall be in effect for three (3) years, commencing from the Effective Date (“Term”)
of June 23, 2019. Unless cither Party notifies the other in writing of its intention not to renew this
Agreement at least ninety (90) days from the end of the original or any renewal term, this Agreement shall
automatically renew for additional two (2) year terms (cach a “Renewal Term”).

Entire Agreement. This Agreement consists of the attached Terms and Conditions, all Service Schedules
appended hereto, and the Company’s international, interstate, and intrastate tariffs and published rates,
terms, and conditions (collectively, “Tariffs”) that may govern the Services, which are incorporated by
reference into the Agreement. This Agreement constitutes the entire agreement between Premises Provider
and the Company, and supersedes all other agreements between the Parties pertaining (o the subject matter
hereof. Company may modify the Tariffs and/or required website disclosures from time to time, and any
modification will be binding on the Parties upon the effective date of such revision. If a conflict arises, the
order of precedence is: (i) Tariffs and or website disclosures to the extent they are required (o take
precedence by law; and (ii) this Agreement. In the event of a conflict or inconsistency between the terms
set forth in the Agreement including the Terms and Conditions and a Service Schedule, the terms of the
Service Schedule shall control.

Notices. Any notice, demand, request, approval or other communication (a “notice”) which, under the
terms of this Agreement or by law, must or may be given by either Party, must be in writing, and shall be
delivered personally or by a recognized commercial overnight mail carrier to the respective Parties to the
addresses below. Notices, including notice of change of contact information, shall be effective upon

delivery.

To Company:

Global Tel*Link Corporalion
12021 Sunset Hills Road
Suite 100

Reston, Virginia 20190

GTL CONFIDENTIAL



Phone: (703) 955-3911
ATTN: Legal Department

To Premises Provider:
Tom Green County

113 West Beauregard
2" Floor

San Angelo, TX 79603
Phone: (325) 659-6521
ATTN: County Auditor

6. This Agreement may be exccuted in multiple counterparts. each of which shall be an original, and all of

which shall be one and the same contract.

IN WITNESS WHEREOF, the foregoing Agreement has been executed by the Parties hereto, as of the latest
date listed below.

Company

Global Tel*Link Corporation
on behalf of itself and its affiliates

/;:;\%f\ et OZ

Signature \ ____/

Name: Jonathan Walker
Tide:  EVP < Business Development
Date: 73 / ¢/ O ﬁ/'

Glabal Tel~Link Corparation

Premises Provider

T - ~

S léllukul -~

Name:  Stephen C. Floyd
Title:  County Judge
Date:
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SERVICES WILL BE CONTINUOUS OR UNIN UPTED AND COMPANY WILL
NOT BE RESPONSIBLE OR LIABLE FOR ANY .....RRUPTION OF TRANSMISSION
IN CONNECTION WITH ENHANCED SERVIC

TO THE MAXIMUM EXTENT PERMITTED BY APPLIC/ .E LAW, IN NO EVENT
WILL COMPANY OR ITS SUPPLIERS OR LICENSORS, uR TF R RESPECTIVE
AFFILIATES BE LIABLE FOR ANY CONSEQUENTIAL, INCIDENTAL, INDIRECT,
SPECIAL, OR PUNITIVE DAMAGES WHATSOEVER, INCLUDING WITHOUT
LIMITATION DAMAGES FOR LOSS OF REVENUI R "ROFITS, OR FOR BUSINESS
INTERRUPTION RELATING TO OR ARI! G wuTl uF ENHANCED SERVICES,
INCLUDING THE TABLETS, EVEN IF COMPANY HAS BE  ADVISED OF THE
POSSIBILITY OF SUCH DAMAGES. THE FOREGOING LI [ATIONS, EXCLUSIONS
AND DISCLAIMERS WILL APPLY TO THE MAXIMUM EXTENT PERMITTED BY
APPLICABLE LAW, EVEN IF ANY REMEDY FAILS ITS VTIAL PURPOSE.



AMENDMENT # 02 TO MASTER SERVICES AGREEMENT

This Amendment # 02 (“Amendment”) takes effect October 26, 2021, or the effective date
of'the FCC Order (as defined below), whichever is later (“Effective Date”), and amends and revises
that certain Master Services Agreement dated March 8, 2019, as amended from time to time-(the
“Agreement”), by and between Global Tel*Link Corporation on behalf of itself and its Affiliates
with an address of 3120 Fairview Park Drive, Suite 300, Falls Church, Virginia 22042 (the
“Company”), and Tom Green County, TX, with an address of 112 W. Beauregard, San Angelo,
Tom Green County, TX 76903 (the “Premises Provider”) (Company and Premises Provider
collectively, the “Parties” and each a “Party”). All capitalized terms not defined herein shall have
the definitions set forth in the Agreement.

WHEREAS, the Federal Communications Commission (“FCC”) issued its Third Report and
Order, Order on Reconsideration, and Fifth Further Notice of Proposed Rulemaking in WC Docket
No. 12-375 on May 24, 2021 (“FCC Order”), which mandated certain rate caps for inmate
telephone services and ancillary service charges, and other requirements; and

WHEREAS, the Parties have agreed to amend the Agreement in order to, among other things,
implement the FCC Order as further provided below.

NOW, THEREFORE, in consideration of the promises and covenants set forth in this
Amendment, and for good and valuable consideration, the sufficiency of which is acknowledged
by the Parties’ signatures, the Parties agree as follows:

j & Effective October 26, 2021, or the effective date of the FCC Order, whichever is later, the
rates and charges for international, interstate, and intrastate inmate telephone service
(“ITS”) calls and associated ancillary service charges set forth in the Agreement shall be
deemed revised without further action by the Parties, and shall be implemented, as follows:

Inmate Telephone Services.

Interstate ITS calls, whether made using a collect, debit, or prepaid/AdvancePay™ format:
$ 0.21 per minute of use.

Intrastate I'TS calls, whether made using a collect, debit, or prepaid/AdvancePay™ format:
$ 0.407 per minute of use.

International ITS calls, whether made using a debit or prepaid/AdvancePay™ format: The
Interstate ITS rate set forth above plus the applicable call termination rate for the
destination country as published on the Company’s website, which may be updated every
3 months in accordance with the FCC Order.

No per call, per connection, or flat-rate calling charges shall apply to international or
interstate I'TS per minute of use calls.
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The ITS rates set forth above are exclusive of taxes and other amounts collected by the
Company on behalf of, or paid to, third parties, including but not limited to payments in
support of statutory or regulatory programs mandated by governmental or quasi-
governmental authorities, such as the Federal Universal Service Fee, and any costs incurred
by the Company in connection with such programs.

Ancillary Service Charges. The Company may charge certain Ancillary Service Charges,
which shall be no more than the following amounts:

Automated payment for credit card, debit $3.00 per transaction
card, and bill processing fees

Use of live operator $5.95 per transaction

Paper bill/statement $2.00 per transaction

Use of third-party money transmitter (e.g., | $6.95 per transaction
MoneyGram, Western Union, credit card
processing, transfers from third-party
commissary accounts)

Use of single-call and related services to $6.95 per transaction, plus the adopted
pay for a single ITS call using debit/credit | per-minute rate

card, mobile phone account, or another
arrangement

Effective October 26, 2021 or the effective date of the FCC Order, whichever is later, the
commission payable to the Premises Provider under the Agreement shall be twenty cents
($0.20) per paid minute of usage on every completed intrastate call that is accepted by an
end user and billed via a local exchange carrier or prepaid to Company and seven cents
($0.07) per paid minute of usage on every completed interstate and international call which
shall be paid within forty-five (45) days following the month in which the call took place.
The foregoing commission shall be paid on a one-time basis for each completed billable
ITS call, and shall replace any and all ITS commissions or other monies payable for ITS
services under the Agreement by Company to the Premises Provider, or to any fund or third
party designated by Premises Provider.

In the event of any inconsistencies between the terms and conditions contained in the Agreement
and the terms and conditions contained herein, the terms and conditions contained herein shall
control. Except as set forth in this Amendment, the Agreement remains in full force and effect,
without modification or amendment, and is hereby ratified and confirmed. This Amendment may
be executed in multiple counterparts, each of which shall be an original, and all of which shall be
one and the same contract. Original signatures transmitted by facsimile or electronic mail shall be
effective to create such counterparts. Each person whose signature appears below warrants and
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represents that they have the requisite authority to execute this Amendment on behalf of the entity
for which they are signing.

IN WITNESS WHEREOF, the foregoing Amendment has been executed by the Parties as of
the latest date listed below.

Company Premises Provider
Global Tel*Link Corporation on behalf of Tom Green County
itself and its Affiliates 44[ W
By: By: a0 eluns Lj ?:
Name: Name:
Title: Title:
Date: Date: -
3
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AMENDMENT # 03 TO MASTER SERVICES AGREEMENT

This Amendment #03 (“Amendment”) takes effect as of the date signed by all parties listed
in this preamble (“Effective Date”), and amends and revises that certain Master Services
Agreement, dated June 23, 2019, as amended from time to time (the “Agreement”), by and
between Global Tel*Link Corporation d/b/a ViaPath Technologies with an address of 3120
Fairview Park Drive, Suite 300, Falls Church, Virginia 22042 (the “Company”), and Tom Green
County, TX, with an address of 112 W. Beauregard, San Angelo, Tom Green County, TX 76903
(the “Premises Provider”) (Company and Premises Provider collectively, the “Parties” and each a
“Party”). All capitalized terms not defined herein shall have the definitions set forth in the
Agreement.

WHEREAS, the Parties have agreed to renew the Agreement on a month-to-month basis
upon expiration of the Term, as further described below; and

NOW, THEREFORE, in consideration of the promises and covenants set forth in this
Amendment, and for good and valuable consideration, the sufficiency of which is acknowledged
by the Parties’ signatures, the Parties agree as follows:.

1. Section 3. Term is hereby modified to change the term of the Agreement as follows:
a. Term is hereby modified as follows:

i. The following sentence is hereby deleted, “Unless either Party notifies in
writing of its intention not to renew this Agreement at least ninety (90) days
from the end of the original or any renewal term, this Agreement shall
automatically renew for additional two (2) year terms (each a “Renewal
Term”).

ii. The following paragraph is hereby added, “Upon expiration of the initial
Term (June 23, 2022), this Agreement will automatically renew on a month-
to-month basis. Either Party may terminate this Agreement by providing
written notice to the other Party at least thirty (30) days in advance.

In the event of any inconsistencies between the terms and conditions contained in the Agreement
and the terms and conditions contained herein, the terms and conditions contained herein shall
control. Except as set forth in this Amendment, the Agreement remains in full force and effect,
without modification or amendment, and is hereby ratified and confirmed. This Amendment may
be executed in multiple counterparts, each of which shall be an original, and all of which shall be
one and the same contract. Original signatures transmitted by facsimile or electronic mail shall be
effective to create such counterparts. Each person whose signature appears below warrants and
represents that they have the requisite authority to execute this Amendment on behalf of the entity
for which they are signing.

IN WITNESS WHEREOF, the foregoing Amendment has been executed by the Parties as of
the latest date listed below.
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