RFP EVALUATION REPORT

Date: November 13, 2020

To: Board of County Commissioners

Fy@/ Randy J. Hernandez, Chief Procurement Officer
Re: RFP 21-02, Computer Aided Dispatch System

Solicitation Summary

The County requested competitive sealed proposals for the selection of a company to provide a
Computer Aided Dispatch (CAD) System for the Grant County Regional Dispatch Authority.
Three (3) proposals were received and evaluated.

Evaluation Summary

Each proposal was thoroughly evaluated based on set criteria outlined in the solicitation
documents. The evaluation included, at a minimum, their program and implementation plan,
experience in the field, cost control and containment, past record of performance, local resources
use, and professional organization association. The Evaluation Committee met on October 23,
2020 to discuss the evaluation criteria and collectively score each of the Offeror’s proposals. The
following is a re-cap of the scored proposals, on an average-basis., with one thousand (1,000)
maximum possible points:

Offeror Score
SmartCOP 687
CentralSquare Technologies 700
Hexagon 510

The Evlauation Committee selected CentralSquare Technologies as a finalist for this solicitation
and requested a Best and Final Offer (BFO) as well as an presentation of their proposal. On
November 13, 2020, CentralSquare Technologies presented their BFO/proposal to the Evaluation
Committee.

Award Recommendation

The Evaluation Committee determined that the BFO, proposal and expertise shown by
CentralSquare Technologies to be most advantageous for the Grant County Regional Dispatch
Authority intended project and recommends that the Offeror be awarded the contract for the
Computer Aided Dispatch System, contigent on the availability of funds.

I will be available to answer any questions or concerns regarding this solicitation.



