HAMILTON COUNTY DEPARTMENT OF EDUCATION
3074 Hickory Valley Road
Chattanooga, TN 37421
Main Line: (423) 498-7030
Email: doe purchasing@hcde.org

Posted Date: May 22, 2023

Solicitation No.: Bid 24-21

Solicitation Name: Alternate Transportation Services

Subject: Addendum Number 1

The following represents clarification, additions, deletions, and/or modifications to the above referenced bid. This
addendum shall hereafter be regarded as part of the solicitation. Items not referenced herein remain unchanged.
Words, phrases, or sentences with a strikethrough represent deletions to the original solicitation. Underlined
words and bolded phrases or sentences represent additions to the original solicitation.

1. OPEN DATE/DUE DATE EXTENSIONS

a.

In order to allow prospective bidders reasonable time in which to take Addendum 1 into account
in preparing their submissions, HCDE is extending the deadline for the submission of bids. Bids
must be received by HCDE, Purchasing Department at the address specified on Page 1 of

Bid 24-21 Alternate Transportation Services no later than 30 May 2023, 2:00PM EST.

The question deadline has passed and is not extended with this this proposal Opening Date/Due
Date extension.

2. This addendum follows the Request for Proposal for the above project that appeared online on HCDE.org under
Purchasing, Current Solicitations, Vendor Registry.com on May 3, 2023, and in the Chattanooga Times Free Press
on May 7, 2023.

3. QUESTIONS/ANSWERS

4, ATTACHMENT:
a. Bid File 21-09 Tabulation Sheet
b. Omnia Contract and Amendment

C.

Invoice(s) from Everdriven and Siren Safe

1. Who is your current transportation provider?
Siren Safe & Everdriven
Answer
2. How much are the current rates with your current vendor?
Tabulation Sheet Bid File 21-09, Omnia Contract Agreement R141501 which includes Pricing Amendment
Answer July 1, 2022 are attached.
3. How many routes/vehicles are used currently to transport your students?
Answer | depends right now running 16 shuttles
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4.

What’s the average per vehicle?

Answer Information is not available

5. Do you need wheelchair-accessible vehicles?

Answer No

6. Can you provide an estimate?

Answer Information not available

7. Can this contract be awarded to more than one vendor?

Answer | Yes

8. Will all questions and answers be posted publicly?
Yes

Answer

9. Who is the current vendor(s) providing this service?

Answer See answer Question #1

10. How many students and daily trips are projected for the 2023-2024 school year?

Answer Information is not available.

11. Can you provide the current vendor(s) latest invoice?

Answer Invoice provided from Siren Safe and Everdriven — see attached

12. Has the current vendor(s) had any challenges? If so, what are/were the challenges?

Answer Driver Shortages

13. Since vendors tend to adjust pricing based on whether the bid is a sole award or multi award, is the
intent of this RFP to award to one sole vendor or multiple vendors?

Answer | Multiple vendors

14. Due to the confidential nature of our subcontracted driver information, can we submit this
information to you once an agreement has been put in place, if awarded the RFP?

Answer | Yes —sending the driver information with your submission is not a requirement.

15. What is the anticipated timeline between the bid submission date and the actual award of a
contract? Interms and conditions #22 it indicates we must hold our price for 90 days which
would take the award into the 23-24 school year

Answer | Award letters are created soon after receiving approval from the School Board. The next HCS School

Board meeting is scheduled for June 15, 2023. There is no guarantee Bid 24-21 will be approved at the
June 15, 2023 School Board meeting. Therefore, the approval date is subject to change.

The Contract Period is expected to begin July 1, 2023 or soon thereafter.
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16.

The bid does not include language about Cameras or GPS tracking for the vehicles. Is this required
and if so will the units be supplied by Hamilton County?

Answer | This is not currently required.

17. The bid sheet does not include any provision for a quantity discount. How would we best address
the price savings for multiple vans?

Answer | Vendors should submit best pricing. Vendors are responsible for plotting their own routes. Each route is
unique based on the students assigned to that vehicle. Complete the fee schedule provided. In addition to
the Fee Schedule vendor can offer additional information. Additional information is optional.

18. Under the section Scope of Services can we get a clarification on paragraph 2.1.6. specifically as
to the meaning of the last sentence and the term "Vendor's Proprietary School Dispatch
Software".

Answer | Vendor may use their own routing software or a third-party provider (e.g. Google, MapQuest, Bing, ESRI,
etc.)

19. Would HCS be open to recommendations from vendors regarding the student routes that could
reduce travel time and hence improve the student experience?

Answer Yes

20. Would HCS be open to recommendations from vendors to optimize the utilization of the vehicles
and hence reduce the total number of vehicles required?

Answer Yes

21. Is HCS open to the independent contractor driver model where drivers are recruited and trained
but not employed by the vendor?

Answer No

22. Is HCS open to drivers using their own vehicles to perform the required services?

Answer | Yes, as long as properly insured.

23. Would HCS be interested in a parent/caregiver app that allows parents and caregivers to receive
real time updates on the ridership of their students?

Answer Not at this time

24, Would HCS be interested in tracking in real time the vehicles performing the service and their on-
time performance?

Answer | Currently not a requirement

25. What is the age range of students who will be served under this contract?

Answer | 5-19
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26. What is the total estimated number of students to be served under this contract?

Answer Information not available.

27. Would HCS be open to providing the vendors with an estimated number of students that they’ll
serve.
Answer See question 8

28. What will be the notice period that HCS will give to vendors for the one-off or unscheduled rides,
if any?
Answer Information is listed under 3.5 No Shows/Late Cancelled Trips

29. In the event that HCS asks the vendor to provide a monitor, does the District have specific
requirements for the monitor?
Answer | Yes, monitors are required to comply with all Federal, State, and local requirements.

BIDDER/PROPOSER IS ADVISED, YOU ARE REQUIRED TO ACKNOWLEDGE RECEIPT OF THIS
ADDENDUM WHEN SUBMITTING A BID/PROPOSAL. FAILURE TO COMPLY WITH THIS
REQUIREMENT MAY RESULT IN THE BIDDER/PROPOSER BEING CONSIDERED
NON-RESPONSIVE.

ALL OTHER TERMS AND CONDITIONS OF THE SOLICITATION DOCUMENTS ARE AND
SHALL REMAIN THE SAME.

Deblie Jackson

Procurement Specialist 111

Procurement Specialist Phone: 423-498-7030
Hamilton County Department of Education
doe_purchasing@hcde.org
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School Year 20-21

Hamilton County Department of Education
Bid Opening — July 28, 2020 — 3:30 pm.
Contract for Alternative Transportation Services
(Bid File 21-09)

Tabulation Sheet

Number of
No Show or Students
Per Mile Wheelchair Wait Time Monitor Late Included in
Bidder Trip Fee Fee Fee Carseat Fee Fee Cancellation Trip Fee
Siren Safe
Transportation 58.00 2.25 23.00 2.50 45.00 22.00 Full Price UpTo5
School Year 21-22
Number of
No Show or Students
Per Mile Wheelchair Wait Time Monitor Late Included in
Bidder Trip Fee Fee Fee Carseat Fee Fee Cancellation Trip Fee
Siren Safe
Transportation 60.00 2.50 25.00 2.75 48.00 24.00 Full Price UpTob5
School Year 22-23
Number of
No Show or Students
Per Mile Wheelchair Wait Time Monitor Late Included in
Bidder Trip Fee Fee Fee Carseat Fee Fee Cancellation Trip Fee
Siren Safe
Transportation 62.00 2.75 27.00 3.00 50.00 26.00 Full Price UpTob5

Recommend Award Of Bid To:

1

Funds To Be Provided By:

Siren Safe Transportation

Vendor Responded

Transportation Budget




AGREEMENT FOR THE PROVISION OF
ALTERNATIVE TRANSPORTATION SOLUTIONS

THIS AGREEMENT (“Agreement”) is entered into as of July 1, 2017 between American Logistics
Company, LLC (“Contractor”) and Hamilton County School District (the “District”), with the
following facts:

A, Certain student(s) of the District require transportation to and from school
and/or other transportation services as requested by the District.

B. Contractor will coordinate such transportation services. The District will
reimburse Contractor for the provision of these services, in accordance with the
terms and provisions of this Agreement.

NOW THEREFORE, for a valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the parties agree as follows:

1'

Contractor Services

District may request, from time to time, that Contractor coordinate transportation
services, which Contractor may agree to coordinate, To the extent accepted by
Contractor, Contractor agrees to coordinate such transportation services and District
agrees to pay Contractor in accordance with the provisions of this Agreement.
Contractor’s coordination of such transportation services pursuant to this Agreement
are sometimes referred to herein as the “Services,”

In operating under this Agreement, the District will purchase services from the
Contractor through the Contractor’s agreement with National Intergovernmental
Purchasing Alliance (IPA), Contract No. R141501, the provisions of which, while not
attached hereto, are nonetheless incorporated herein by this reference, and in
accordance with the pricing set forth in Attachment 1 of this Agreement, which is
attached hereto and incorporated herein by this reference.

Term

The initial term of this Agreement shall commence on July 1, 2017 and end on June 30,
2018. Atthe end of the initial term this Agreement will be automatically renewed for
successive twelve (12} month periods {each a “Renewal Term”) on the same terms and
conditions unless either party provides the other with not less than thirty {30} days prior
written notice that the Agreement should terminate at the end of its then current

term. In addition, in the event of a material breach of this Agreement, either party may
terminate this Agreement with thirty {30} day notice to cure to the breaching party. If
the breach is not cured, this Agreement will terminate immediately following the thirty
{30} day notification period.
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3. Fees for Service
Contractor shall be paid the agreed sum based on fees outlined on Attachment 1, which
is attached hereto and incorporated herein by this reference. Contractor shall invoice
the District for the provision of the Services on a monthly basis and shall be paid
therefore within thirty {30} days after the District’s receipt of Contractor’s invoice for
the provision of the Services for the relevant week. Any payment not received by
Contractor within said thirty (30) day perfod shall accrue interest at the lesser of (a) the
rate of one and one-half percent per month or (b) the maximum rate allowed by law,
commencing with the date of the invoice until payment is actually received by
Contractor.

4. Vehicles
As part of its Services and for the compensation set forth in this Agreement, Contractor
agrees o coordinate the supply of such vehicles (the “Vehicles”) as may be necessary to
tawfully address the transportation requirements of the District. The District requires
that all such Vehicles shall fully comply with all applicable laws and regulations.
Contractor shall be solely responsible for the management and logistical support
necessary to coordinate all Vehicles used in transporting students.

5. Contractor Personnel and Independent Contractor Drivers
As part of its Services and for the compensation set forth in this Agreement, Contractor
shall provide qualified and properly licensed personnel as required by laws and
regulations and as deemed appropriate by Contractor to coordinate the Services. While
Contractor may contract with independent contractor drivers who will provide actual
transportation services for the District, Contractor shall at all times remain responsible
for the coordination of the Services under this Agreement. Contractor expressly
represents and warrants to the District that it will contract with independent contractor
drivers that have obtained the necessary training and are properly licensed to perform
the Services.

6. Contractor insurance
Contractor shall obtain and maintain in full force and effect during the term of this
Agreement, and at no cost to District, general liability and automobile (common carrier)
insurance issued by insurance companies authorized to do business in the state with
minimum limits of One Million Dollars {$1,000,000), Combined Single Limit. The District
shall be named as an additionally insured of the policy or policies and shall be furnished
with a certificate of insurance (COI), The District shall be notified at least thirty (30) days
prior to cancellation of any such policy or policies (except 10 days for non-payment of
premium).

7. Background Checks
Because Contractor will be providing transportation services for school children, it is a
requirement of Contractor’s insurance that Contractor require and Contractor shall
require each Contractor personnel or independent contractor driver in a position
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requiring contact with students to undergo a background check verifying no prior
convictions for ar pleas of nolo contendre to a felony or misdemeanor offense involving
moral turpitude, including any sexual offense involving a child.

8. Health and Safety (Tuberculosis Testing)
To the extent required under applicable law, rule or regulation applicable to the
provision of Services and to the transportation services being provided by independent
contractor drivers, Contractor shall require each Contractor personnel or independent
contractor driver who may come in contact with student(s) to provide verification of
having been tested for tuberculosis {TB) and cleared to work with students, as
evidenced by a state licensed medical doctor’s signature. As a service to District,
Contractor will maintain a copy of said verifications.

9. Drug and Alcohol Testing
Contractor only contracts with transportation providers who enroll their drivers in a
drug and alcohol testing consortium that provide for pre-employment testing, as well as
random, reasonable suspicion and post-accident drug and alcohol testing, Each
consortium reports to Contractor when a driver tests positive for a prohibited substance
as well as when a driver is enrolled and removed from the consartium pool.

10.  Assignment of Contractor’s Rights
Except as it relates to the entering Into of contacts with independent contractor drivers
for the purpose of those independent contractors providing transportation services,
Contractor shall have no right to assign its rights or obligations under this Agreement.

11.  Indemnity of the District
Contractor hereby agrees to indemnify and hold the District, its Board Members,
employees, agents, officers and assigns, free and harmless from and against all claims,
causes of action, liabilities, damages, expenses and costs {including, but not limited to,
attorney fees and court costs) arising out of (a) any injury to any person or property
sustained by the District and/or Contractor and/or any student(s), in connection with
the negligent provision of the Services that are to be provided by the independent
contractor drivers pursuant to this agreement, and (b) any injury to any person or
property sustained by any person or entity which is caused or alleged to be caused by
any act, neglect, fault or omission on the part of Cantractor or its agents, affiliates and
independent contractors in connection with the provision of the Services, whether or
not said injury or damage occurs on or off District property.

12, independent Contractor
In providing the management and logistical support necessary to coordinate the
Services, Contractor shall be and act as an independent contractor in all respects and
shall not, for any purpose hereunder, be or act as an employee or agent of the District,
Nothing contained in this Agreement shall be deemed to create a partnership or joint
venture between either of the parties to this Agreement with each other. Contractor
understands and agrees that as an independent contractor, it will not be eligible to
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13,

i4.

15.

participate in any benefits or privileges given or extended by the District to its
employees. Contractor shall be solely responsible for the payment when due to
appropriate taxing authorities of all federal and state income taxes and related
obligations of any nature whatsoever on any consideration paid pursuant to this
Agreement, as well as any interest, penalties or other sums due theresh and shall
indemnify, and hold the District, its Board Members, Officers, employees and agents
free and harmless therefrom.

Non-Solicitation

District agrees during the term of this Agreement and for a period of twelve {12) months
following the termination of this Agreement, District will not, directly or indirectly, or by
acting in concert with others, employ, attempt to employ, or solicit for employment, any
employee, independent contractor or other person who has perforimed services for
Contractor at any time during the term of this Agreement.

Notices

All notices or other communication required or permitted hereunder shall be in writing,
and shall be personally delivered {including by means of professional messenger service)
or sent by registered or certified mail, postage prepaid, return receipt requested, or by
facsimile or email transmission followed by delivery of a “hard” copy, and shall be
deemed received upon the date of receipt thereof,

To District: Daw ol Eau-f_l
Hamil{on Coun 4y District
T;dn{,pwfa b0 Supecyisor

Phone: #23dqy 7330
Email; eaue.s..dqv?c’(?hﬁd@ : Drj

To Contractor: Craig Puckett, Chief Executive Officer
American Logistics Company, LLC
901 Calle Amanecer, Ste 260
P: 866.999.3371 x777; Fax: 844.245.0299
Emait: alc@alcschools.com

Notice of change of address shall be given by written notice in the manner detailed in
this paragraph 14.

Entire Agreement

This Agreement, and Attachments 1-7 which are incorporated herein by this reference,
and if applicable the attached proposal, constitutes the entire Agreement between the
parties with respect to the provision of the Service and may not be amended except by
a writing signed by each of the parties.
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16.

17.

18,

19,

20,

Waivers

The waiver by either party of a breach or violation of any provisions of this Agreement
shall not operate as, or be construed to be, a waiver of any subsequent breach of this
Agreement.

Attorney Fees

In the event that either party brings an action against the other to enforce any condition
or covenant of this Agreement, the prevailing party in such action shall be entitied to
recover the court costs and reasonable attorney fees in the judgment rendered in such
action.

Severability

in the event any of the provisions, or portions, or portions thereof, of this Agreement is
held to be unenforceable or invalid, by any court of competent jurisdiction, the validity
and enforceability of the remaining provision or portion of it shall not be affected.

Further Acts
Each party shall perform any further acts and sign and deliver any further documents
that are reasonably necessary to carry out the provisions of this Agreement.

Caunterparts
This Agreement may be signed in one (1) or more counterparts, each of which shall
constitute an original but all of which together shall be one (1) and the same document.

DISTRICT

By: /D()h/v\.p (C:W«

Title:

Yo hon S;Perui.s or”

sonet: ) Pisea

Date: 7/ /0// 7
CONTRACTOR

By: Craig Puckett

Title; Chief Executive Officer

Sgned: (| M‘T”@

Date:

717117 -
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ATTACHMENT 1 - Fees for service

The Contractor will charge the District a $65 per trip fae, which includes the first twelve (12)
miles and up to five (5) students. Yehicle capacity is determined by student requirements and
vehicle availability. An additional $2.50 per mile will be charged for any trip longer than 12
mites.

The pricing matrix below outlines all associated fees:

Trip Fee [includes first 12 miles) S$B5.00

Per Mile Fee after the first 12 mites) 52.50

Additional Fees™ {as needed/requested):

Wheelchalr Fee iper studeny) §25.00
Car Seat/Safety Vest Fee (ger student} $5.00
Wait Time Fee {per hour, billed in 15 min. incraments) $60.00
Monitor Fee (per hour, 2-haur avinirum) $25.00
No Show ar Late Cancel Full Price of Trip

Befinitions:

Trip: A trip is defined as a one-way transportation event with a student or monitor continuaily
on board. Exampies include:
*  Home to School:
o Student 1: Pick-up, Student 2:Pick-Up
»  Boeth Student 1 & 2 dropped off at School A
o Student 1: Pick-up, Student 2: Pick-up
»  Student 1 dropped off at School A
» Student 2 dropped off at School B
+ School to Home:
o Student 1: Pick-up, Student 2:Pick-Up
* Both Student 1 & 2 dropped off at Home A
¢ Student 1: Pick-up, Student 2: Pick-up
*»  Student 1 dropped off at Home A
=  Student 2 dropped off at Home 8

The total number of trips a district is charged for is arrived at by adding together each one-way
trip. The district will only be charged for miles incurred while a student or Monitor is onboard
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the vehicle. When no student or Monitar is onboard the vehicle, no mileage charges will be
incurred.

Additional Fees: Additional fees are only incurred per the request of the district to provide
additional services, They can include, but are not limited to:

*  Wheelchair Fee: A per student/per trip fee for students requiring a wheelchair
vehicle

» Car Seat/Safety A per student/per trip fee for students requiring a car
Vest Fee: seat/safety vest

+  Wait Time Fea: Only incurred when authorized by the district to wait for a
student. Billed on an hourly basis in 15 minute increments.

* Monitor Fee: Only incurred when the district requests that the Contractor
provide a student Monitor for the trip. School districts usually
provide the student’s Monitor. When the district provides the
Monitor, they are not charged a “Monitor Fee.” The mileage
incurred while a Manitor {whether provided by the Contractor or
the District) is onboard the vehicle without a student
(transporting the Monitor to and from their pick-up location) is
considered part of the overall route mileage and will be billed
accordingly.

i Mileage Charges
Mileage charges are based on driving distance calculations from a third party provider {e.g.
Google, MapQuest, Bing, ESRI). The calculations are based on fastest route, and the total is
rounded up to the next whole mile. Contractor shall be responsible for plotting tha routes
collectively, and individually using Contractor’s proprietary School Dispatch Software.

Under no drcumstances will the District be required to pay for mileage to a pick up or
destination other than those authorized by the District.

2. Fuel Surcharges
When the average gasoline price exceeds $5.00 per gallon, the mileage rate will be
increased by calculating 30% of the price of gasoline that exceeds $5.00 and adding it to the
base mileage rate, Thus, if the price of gasoline, according to the gasoline price index, is
$5.20, the increase would be 30% of 20 cents, or 6 cents. The gasoline price index to be
used shall be found under the category of “[Your Specific State or Region] U.S. Regular
Gasoline Prices* (doHars per gallon}” on the following website:
http://wwweely doe.gov/oil pas/petroleum/dita_publications/wrgp/imogas_home pag
c.himl
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Inveaicing

The invoice shall contain this level of detail and additionally will separate the charges by
route showing number of days and total cost. A No Show Report will also be provided with
the invoice showing the students who were not transported each day of the billing period.
in the event of a No Show, the trip will be billed at the normal rate. The Contractor reguires
24 hour notice to remove a student from the route.

When Routes Change or Students are Added or Removed

When it becomes necessary to change a route for any reason, including adding or removing
students, Contractor shall plot the revised or new route using Contractor’s School Bispatch

Software as described above in the most efficient manner based on the information known
to Contractor at that time,

Routes will be optimized from time to time as deemed necessary by Contractor or
requested by the District. Routes will not be optimized more than once in a month.

It the District adds a Student to be transported, that Student may be individually
transported until routes are optimized.
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ATTACHMENT 2 — The District agrees that the following policies shall
be followed related to Student No-Shows and Late Canceled trips for
trips serviced by the Contractor

No-Shows & Late Cancels

A No-Show occurs when no previous notice is provided to the Contractor by the
District/guardian that a student will not be transported and a driver attempts to pick-up a
student but the student is not there or is not ready. A Late Cancel occurs when less than 2-hour
notice is provided to the Contractor by the District/guardian that a student will not need
transporiation,

Trips where a No-Show or Late Cancel oceurs are billed at full trip charge.

Possible District Protocols for No-Shows:
If the driver attempts to pick-up a student on a scheduled trip in the AM but the student is not
there or not ready, then the following scenarios could apply (as determined by the district):

1. Single Rider Trips

a. If an AM single rider No-Show occurs, the District will be billed for the AM
trip and the afterncon trip will remain scheduled unless the Contractor is
notified by the parent or the District to cancel the trip.

. The District may set up a protocol to automatically cancel afternoon
trips in the event of an AM Single Rider No-Show

b. If the afternoon trip is cancelled within 2 hours of the scheduled pick up

time, the district will not be biiled for the afternoon trip.

2. Muitiple Rider Trips
a. The afternoon trip always remains scheduled,

No-Show Reports
Each morning an email is sent from the Contractor’s School Dispatch team to the District. This
email is sent by 11 AM and alerts the District of the following circumstances:

+  Which students were no-shows that morning
» How many consecutive days/trips they have been a no-show

The daily No-Show Report provides the District time to inform the Contractor’s School Dispatch
if one of the students on the No-Show Report is attending school that day and will still need a
ride home ih the PM.

The District is responsible for alerting the Contractor of any change requests based on the data
provided in the No-Show Report, such as removing a student from a route due to multiple no-
shows,
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Student Removal / Student Cancellation:

Permanent Removal of Student from Route:
Permanent removal of a student from a route requires District notification/approval

+  The District sends an email stating that a student needs to be removed from a route
until further notice.

impact:

Once the student is removed from the route, the student’s spot is now gone and may be
replaced with a different student, if available, to consolidate routes. If the student was the only
one on that route, the route will be removed entirely and the driver then becomes available to
service other routes.

Billing:
Will only be affected if;

+ Tripis above the minimum and there is a reduction in the mileage as a result of
rermoving the student.
+ The student was the only one on the route, therefore the route is cancelled.

Cancellations/Temporary Removal;
Cancellation of a student from a route requires District notification/approval.

» Astudentis sick one day or will be going on vacation for a few days.

Impact:
Because this is a temporary change, the student is not replaced on the route and their space on
the route is reserved for their return.

Billing:

if the student is a single rider and the student is cancelled or temporarily removed, no charges
will be assessed. When cancelling or temporarily removing the pick-up/drop-off for a student
who is part of a multiple rider trip, the district will be charged the normal trip rate,
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ATTACHMENT 3 - Multi-District Billing: An Explanation

Should The District choose to share trips with a neighboring school district that is also under
contract with ALC, the shared trip will be prorated and billed according to the following
explanation?

Proration of Trip Fees — ALC’s Three Step Process
1. Stand Alone District Trips:

Each districts’ students are routed as stand-alone trips, district specific pricing is applied.
a. Example;
i. District A has two students who routed together cost the district $65
(Trip 1)
fi. District B has a single student whose trip would cost the district $80 (Trip
2}

2. Multi-District Trips

All of the students from the participating districts, as identified above, are combined
into the most cost effective trips, vielding new “Multi-district trips” and subsequent trip
costs.
a. Example (cont.):
i, When all three students are routed together, the total trip cost is $95

3. Proration of Costs for Multi-District Trips

The total cost of the multi-district trips is then allocated to sach district based upon the
percentage of the districts stand-alone trip costs (found in step 1) as compared to the
muiti-district trip costs {found in step 2).

Example {cont.):

o Blended Cost of Multi-District Trip = $95
* Stand Alone Cost of Trip for District A = $65
» Stand Alone Cost of Trip for District B = 580

i. District A’s Percent Responsibility = Trip A/(Trip A + Trip B)
1. 565/{565 + 580)
a. $65/5145 =44.83%
2. 44.83% x 595 = $42.59
3. District A’s Prarated Cost = $42.59
a. District A’s Savings =$22.41

il. District B's Percent Responsibility = Trip B/{Trip A + Trip B)
1. S80/($65 + $80)
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a. S$80/5145=55.17%
2. 55.17% x 595 = $52.41
3. District B's Cost = $52.41
a. District B Savings = $27.59

4. No Shows and Cancellations:

For the purpose of all Muiti-District Trips, No Shows and Cancellations are applied to
each district invoice as if the student had boarded the vehicle on schedule even if
district notifies ALC with advanced notice of cancellation.

5. Invoicing

The invoice shall separate the charges by route showing number of days and total cost.
A No Show Report will also be provided with the invoice showing the students who were
not transported each day of the billing period. In the event of 3 No Show, the trip will be
billed at the normal rate. 24 hour notice is required to permanently remove a student
from a route,

6. When Routes Change or Students are Added or Removed

When it becomes necessary to change a route for any reason, including adding or
removing students, Contractor shall plot the revised or new route using Contractor’s
School Dispatch Software as described ahove in the most efficient manner based on the
information known to Contractor at that time.

Routes will he optimized from time to time as deemed necessary by Contractor or
requested by the District. Routes will not be optimized more than once in a month, If
the District adds a Student to be transported, that Student may be individually
transported until routes are optimized.

12
V021717 National IPA | “Hamilton County Schanl District” | Date "07.07.2017"



ATTACHMENT 4 - The District requires the following from all
INDEPENDENT CONTRACTOR DRIVER (s) working with the Contractor

As required by the District, prior to beginning services transporting students for the District:

13
V021717 Natlonal IPA | “Hamilton County School District” | Date “07.07.2017*



ATTACHMENT 5 - The District requires the following DRIVER

TRAINING modules for all Independent Contracted Driver(s) working
with the Contractor

As required by the District, prior to beginning services transporting students for the District:
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ATTACHMENT 6 — The District requires the following from all
VEHICLE(s) providing service through the Contractor

As required by the District, prior to beginning services transporting students for the District:
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ATTACHMENT 7 ~ The District requires the following DRUG and/or
ALCOHOL TESTING from all Independent Contracted Driver(s) working
with the Contractor

As required by the District, prior to beginning services transporting students for the District:
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District Contacts
(Please complete this form and return as soon as passible)

To whom should contract netices be sent?

Name & Title: D [ 0/ g Qu S ﬁnrpo/ﬂ' /‘L’O;: 5 CPEAISOr
v 4

Address: _ 250l L dds Ayence,

City: C/m /%ﬂr}@gog State: /7 Zip: = 7‘/0 7

Email: eavts_..davd @ pede, org Fax:

Who should cur accounting personnel contact regarding accounts payable matters?
Name & Title: Connie Bleving

Email: blevins . connse (@ hede.org

Phone: 03 498 70as5 Fax: o

Who should our dispatchers contact regarding routine transportation matters?
Name & Title; K&?f”dn /,Owa/f?/
Email: Jowders_ Larenl® becle . 0rg

Phone: H23 H9¢ 7320 Fax:

Who should our dispatchers contact regarding emergencies, accidents or student behavior?
Name & Titie: /&3’/{ ¥ [am/d 4 [J Emergencies O Accidents [ Behavior
Email: fowder_ K aen(@ pede o g
Phone: 423 498 7320 Fax:

Who should we email the No-Show Report to each morning?

Name & Title: KQ/{ 4 LOWO/{' -~
s
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PRICING AMENDMENT

THIS AMENDMENT TO THE TRANSPORTATION AGREEMENT ("AMENDMENT")} is effective as of
July 1, 2022 by and between EverDriven Technologies, LLC. formerly known as ALC Schools, LLC.
(“Contractor”), and Hamilton County School District (the "District"}, with respect to the following
facts:

RECITALS:

A. The Contractor and the District entered into a Transportation Agreement ("the Agreement").
Words and phrases as used in this Amendment shall have the same meaning as set forth in
the Agreement except as otherwise defined herein. While not attached hereto, the provisions
of the Agreement are incorporated herein by this reference.

B. The District and the Contractor now desire to amend the Agreement on the terms and
conditions set forth below.

NOW, THEREFORE, the parties agree to the following amendment(s) to the Contract:

1. Revised fee schedule shall be incorporated per Attachment 1.
2. Fees shall be subject to a three {3) percent annual increase.

Except as set forth in this Amendment, the Agreement shall remain unchanged and in full force and
effect.

IN WITNESS WHEREOF, the parties have executed this Amendment.
DASTRICT

Signed: Lindsay Cepero pamimrabs tnde cepero

Date: July 1, 2022
Name: _Lindsay Cepero, CPPO, CPPB
Title: _Director of Procurement

CONTRACTOR

Signed: ‘ﬂ%&r\,é
P
Date: 7122022

Name: Megan Carey
Title; Chief Development Officer




Attachment 1
22 — 23 Fees for Service

Trip Fee {includes the first 12 miles)

$70.00

Per Mile Fee (after the first 12 miles)

$2.50

Wheelchair Fee (per student) $35.00
Car Seat/Safety Vest Fee {per student) §5.00
Wait Time Fee (per hout, billed in 15 min. $60.00
increments}

Monitor Fee (per hour, 2-hour minimum) $25.00

Mo Show or Late Cancel

Full Price of Trip




PRICING AMENDMENT

THIS AMENDMENT TO THE TRANSPORTATION AGREEMENT ("AMENDMENT") is effective as of
July 1, 2022 by and between EverDriven Technologies, LLC. formerly known as ALC Schools, LLC.
(“Contractor”), and Hamilton County School District {the "District"), with respect to the following
facts:

RECITALS:

A. The Contractor and the District entered into a Transportation Agreement ("the Agreement").
Words and phrases as used in this Amendment shall have the same meaning as set forth in
the Agreement except as otherwise defined herein. While not attached hereto, the provisions
of the Agreement are incorporated herein by this reference.

B. The District and the Contractor now desire to amend the Agreement on the terms and
conditions set forth below.

NOW, THEREFORE, the parties agree to the following amendment(s) to the Contract:

1. Revised fee schedule shall be incorporated per Attachment 1.
2. Fees shall be subject to a three (3) percent annual increase,

Except as set forth in this Amendment, the Agreement shall remain unchanged and in full force and
effect.

IN WITNESS WHEREOF, the parties have executed this Amendment.

DISTRICT

signed: Lindsay Cepero alzizto o

Date: _July 1, 2022
Name: _Lindsay Cepero, CPPQ, CPPB
Title: _Director of Procurement

CONTRACTOR

Signed:%é —
J/
Date:  7/12/2022

Name: Megan Carey
Title: Chief Development Officer




Attachment 1
22 — 23 Fees for Service

Trip ltems Fees
Trip Fee (includes the first 12 miles) $70.00
Per Mile Fee (after the first 12 miles) $2.50

Additional Fees (as needed/requested):

Wheelchair Fee (per student) $35.00
Car Seat/Safety Vest Fee (per student) $5.00
Wait Time Fee (per hour, billed in 15 min. $60.00
increments)

Monitor Fee (per hour, 2-hour minimum) $25.00

No Show or Late Cancel Full Price of Trip




- &
averdriven

Invoice: 39493
Client: 1363
(Formerly ALC Schools) Date: 4/30/2023
Term

: N30 (Payment is due within 30 days)

BlllTo: Remiita

N-Hnmlltcn County School Dislrict EverDriven Technologies, L
3074 Hickory Valley Road ALESchooisi LG

812 W, 1600 S. Suite B-104
CHATTANOOGA, TN 37421 St. George, UT 84770

(877) 225-7750, option 8

Dato

. 2
411012023 $280.00 15
411112028 $280.00 59
411212023 $210.00

411312023 $280.00

411412023 $280.00

411712023 $280.00

A718/2023 $280.00

411912023 $280.00

412012023 $280.00

412112023 $280.00

412412023 $280.00

4125/2023 $280.00

4120/2023 $280.00

412112025 $260.00

4/120/2029 §280.00

TRANSPORTATION TOTAL $4,130.00

ADJUSTMENTS

TOTAL INVOICE $4,130.00

S-23-0)
NVagl,

5/3/2023 7:20:36 PM Page 10of 3 Invoice-1363-CY2023M04-20230430.PDF



INVOICE

Siren Safe Transportation

122 Lee Parkway Drive Suite 201
Chattancoga, TN 37421

United States

Phone: 4235414697

Fax: 4235414698

Mobile: 4234002422
Sirensafetransportation.com

BILL TO Invoice Number: 548
Hamilton Cqunty P.O.15.0, Number: 00230260
Vanessa Smith Invoice Date:  April 28, 2023

Payment Due: May 3, 2023
Amount Due (USD): $7,951.14

smith_vanessa@hcde.org

Herrns Cluantity Price Adncuni

Van Transportation 1 $3,464.64 $3,464.64
Sale Creek M/H

$116/day (x3 days)=5348
$259.72 (x12 days)=$3,116.64

15 days lotal= $3464,64

Van Transportation 15 $299.10 $4,486,50
Sequoyah Magnet Route

$299.10 (x15 days}
Total: $7,951.14
Amount Due (USD) : $7,951.14
Notes [ Terms
April 10-14
April 17-21
April 24-28
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