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REQUEST FOR PROPOSALS
RISK MANAGEMENT/SAFETY SOFTWARE
April 11, 2022
RFP #22-RISK MANAGEMENT/SAFETY SOFTWARE 4/27-9
Lisa Lane
Purchasing Agent

City of Lebanon

200 N. Castle Heights Avenue

Lebanon, TN  37087

City of Lebanon
Request for Proposal

RFP# 22-RISK MANAGEMENT SAFETY SOFTWARE 4/27-9
*City of Lebanon reserves the right to reject all or any part of any RFP*

The City of Lebanon is exempt from State Tax and Federal Exercise Tax.

NO PROPOSALS RECEIVED AFTER CLOSING WILL BE ACCEPTED.

The City of Lebanon invites sealed proposals for software in accordance with the specifications and bidding instructions set forth in this Request for Proposals.  Proposals will be received by the Purchasing Department, 200 N. Castle Heights Avenue, Lebanon, TN  37087, until 10:00 a.m. local time, April 27, 2022, at which time they will be opened and read aloud.
Please identify as a sealed proposal with stamped on the outside of the envelope “RFP #22-RISK MANAGEMENT SAFETY SOFTWARE 4/27-9”

Any questions regarding this proposal should be directed to Lisa Lane, Purchasing Agent, (615) 443-2802.

A copy of the bid tabulation will be available upon written request to the Purchasing Department.

Any manufacturers’ names, trade names, brand names, or catalog numbers used in the specifications are for the purpose of describing and establishing general quality levels.  Such references are not intended to be restrictive.  Since the “City” does not wish to rule out other competition and equal brands or makes, please remember ANY APPROVED EQUAL.”  HOWEVER, IF A PRODUCT OTHER THAN SPECIFIED IS BID, IT IS THE VENDORS RESPONSIBILITY OR PROVE TO THE “CITY” THAT SAID, PRODUCT IS EQUAL TO OR EXCEEDS THE QUALITY OF THE SPECIFICATIONS LISTED FOR ANY ITEM.

The City of Lebanon is an equal opportunity entity, and does not discriminate on the basis of age, race, sex, national origin, religion or disability in admission to, access to, or operations of its programs, services, activities, or in its awarding of such bids.  It is the policy of the City of Lebanon to ensure compliance with Title VI of the Civil Rights Acts of 1964; CFR, Part 21.
1. SCOPE AND CLASSIFICATION 

1.1 The City of Lebanon, Tennessee is soliciting proposals for a risk management/safety software solution.  
1.2 Classification:  The software specifications shall be of the following types either “equal to” or “better than”.  
2. SPECIFICATIONS

A. The Technical Proposal (You must use our form provided)
1. The Firm

a. Name and address of firm.

b. The name of the contact person that the City of Lebanon should contact for questions and clarifications concerning your company’s proposal.  Include phone number, fax number, and E-mail address.

c. Organizational structure of the firm including subsidiaries, partnerships, or parent firm.

d. An explanation of your approach to problem resolution and how your firm will deal with problems that may arise in the operational use of your software and your level of customer service.
e. What is the average size of your customers?  Are there any outstanding lawsuits against your company?  If so, please explain

2. Proposed Solution

a. Please specify if you are proposing a single application for all in-scope modules or if you will be proposing a portal based integrated solution that relies on interfaces between separate applications.

b. Provide a high-level technical architecture graphic of the proposed solution.

c. What differentiates your product from others in the marketplace?

d. Please indicate whether the in-scope modules were developed in-house, or if they were acquired.  If they were acquired, who are your partners?

e. How do you stay current on OSHA and/or TOSHA requirements and changes?

f. What enhancements are planned for, in your product over the next three years?

3. References and Clients

a. A representative listing of references that the City of Lebanon may contact.  Please include references where the firm has performed and completed engagements similar to this RFP, preferably from local governments, and a brief (one or two sentences) description of the application provided.  Include the length of the relationship you have had with each client you use as a reference.  Please include contact information for each reference.  Use a separate sheet for this request.
b. List all clients who are governmental agencies in the State of Tennessee. Use our sheet provided.
c. List all clients who are local governments of similar size or larger (i.e. 400 to 500 employees).
4. The Software Requirements
Please provide a specific and affirmative response to each of the requirements set out in this RFP.  Failure to respond positively to any of the items may eliminate your proposal from any further consideration.  Please check all appropriate spaces as indicated to comply or not comply with each requirement listed in the proposal.
	
	DESCRIPTION
	COMPLY
	NOT COMPLY
	NOTES FROM BIDDER

	A
	Vendor application is accessed through web browser or mobile application. Please describe all available platforms.
	
	
	

	B
	Software supports import of employee data from payroll system or payroll system reports.
	
	
	

	
	Software has integration capabilities LMS Systems such as Ceridian Dayforce. 
	
	
	

	C
	Software has a large diverse library of training, which include ADA compliance standards.
	
	
	

	D
	Software is capable of English and Spanish languages? 
	
	
	

	E
	Training library will be frequently updated with the must current new rules related to OSHA, TOSHA, and DOT.   Describe.
	
	
	

	F
	Minimum requirements to run application is compatible with Windows 10 desktop and laptop devices. 
	
	
	

	G
	Vendor training/software is SaaS, cloud based.
	
	
	

	H
	Application supports multiple concurrent users.
	
	
	

	J
	Training library provides general industry and construction topics, including health and safety municipality specific content.
	
	
	

	K
	Program includes record keeping, reporting, reports exports into Excel, analytics, and dashboards.
	
	
	

	L
	Program is capable of tracking safety incidents, violations, accidents, injuries, and near misses.
	
	
	

	M
	Data tracking includes required trainings, training deficiencies, expired training/certifications, and employee acknowledgements.
	
	
	

	N
	System has the ability to develop and launch employee training content, training videos and export training from this system to other formats. (PowerPoint, MS Office, etc.)
	
	
	

	O
	Training and testing on content include quizzes and that do not allow skipping forward in the training videos.
	
	
	

	P
	System has the ability to filter and assign training to a specific group or individuals based on department or job title.
	
	
	

	Q
	Employees have the capability of having their own login, password and code to identify what training has been completed or not completed.   
	
	
	

	S
	System can send email reminders of non-compliance or incomplete training,
	
	
	

	T
	The program can assign training due dates and send reminders.
	
	
	

	U
	The program can store and catalog training manuals to be accessible to managers and employees.
	
	
	

	V
	Vendor provides licensing based annual updated to account for attrition and turnovers.
	
	
	

	W
	Incident Management includes online incident reporting that can be sorted by root cause and type.
	
	
	

	X
	Program provides OSHA Reporting using incidents and has the capability of being edited.
	
	
	

	Z
	System includes the capability to track employee random drug screens. 
	
	
	

	AA
	System has the capability to track MVR data.
	
	
	


MISCELLANEOUS:
All bidders must provide the following information:

	
	DESCRIPTION
	COMPLY
	NOT COMPLY
	NOTES FROM BIDDER

	A
	After bid is awarded an estimated start date and timeline of complete implementation be provided. Please provide estimated timeline on a separate sheet to be included in bid packet. 
	
	
	

	B
	In person demonstration of the software can be provided.  If not, please indicate your demonstration method.
	
	
	

	C
	Three (3) onsite inspections annually to be included in price.
	
	
	

	D
	You can provide at least two (2) Risk Management staff with training of software, etc.  Training must include “train the trainer” use of the software, etc.
	
	
	

	E
	Annual review of Written Safety Program is included,
	
	
	


CONSULTING SERVICES (AKA RETAINER)
Ale Carte consulting services availability:

	
	DESCRIPTION
	COMPLY
	NOT COMPLY
	NOTES FROM BIDDER

	A
	Bidder can provide an annual price sheet for all ale carte services.
	
	
	

	B
	The awarded vendor can provide an itemized invoice for each ale carte service provided monthly.
	
	
	

	C
	Certified Safety Professionals are available as a consultant for custom needs.
	
	
	

	D
	Vendor can provide OSHA 10 training.
	
	
	

	E
	Vendor can provide on-site, instructor led training on CPR, AED and First Aid.
	
	
	

	F
	Vendor can provide on-site instructor led specialty safety training, that includes but not limited to: construction traffic control, flagger, confined space, excavation, etc.
	
	
	

	G
	Vendor can provide on-site inspections and audits as requested.
	
	
	

	H
	Vendor can provide emergency safety audits and hazard identification service.
	
	
	

	I
	Vendor can aid with serious/ fatal accident investigations.
	
	
	

	J
	Vendor can assist OSHA, TOSHA, EPA violations.
	
	
	

	K
	Vendor can provide employer advocacy for TOSHA or OSHA disputes.
	
	
	

	L
	The vendor can provide assistance with specific Job Hazard Analysis, Standard Operating Procedures and Accident Hazard Analysis.
	
	
	


B. The Cost Proposal

All costs must be included in your response.  The City of Lebanon shall not entertain any claims for extra costs not specifically stated in the proposal and agreed to in the contract.

1. A description of the services offered by the firm and the filling rates for these services in accordance with the requested services as described in the RFP.  Please check all appropriate spaces as indicated to comply or not comply with each requirement listed in this section.
	
	DESCRIPTION
	COMPLY
	NOT 
COMPLY
	NOTES FROM BIDDER

	A
	The cost of the software itself.
	
	
	

	B
	A description of the travel schedule and associated travel, lodging, meal or per diem expenses for any of the firm’s staff who will spend time working in Lebanon, if any. 
	
	
	

	C
	A description of the training expenses assuming all training is held at the City of Lebanon.
	
	
	

	D
	Onsite training sessions shall be offered for two employees to then train the employees.
	
	
	

	E
	Web training may be in addition to onsite training but will not be the sole offering for training.
	
	
	

	F
	Vendor shall supply online support or help screens for common questions related to how to use the software for employees.
	
	
	

	G
	Vendor shall have a support center for more complex questions which cannot be handled by online help screens.  The support center shall be manned by fully trained and knowledgeable staff.
	
	
	

	H
	Vendor can provide a list of all modules included.
	
	
	

	I
	Recurring fees such as a yearly maintenance agreement, customer support must be fully priced in a three-year table.
	
	
	

	J.
	Custom report fees.
	
	
	

	K
	One-time costs (inclusive of license, implementation, migration, and training).
	
	
	


The City of Lebanon is not responsible for any cost a vendor incurs in responding to this RFP.

Please check all appropriate spaces as indicated to comply or not comply with each requirement listed in the proposal in each section.
C. IMPLEMENTATION
Please describe your implementation methodology and timeline.
	
	DESCRIPTION
	COMPLY
	NOT COMPLY
	NOTES FROM BIDDER

	A
	Typical implementation project team. Describe.
	
	
	

	B
	Typical client roles and responsibilities. Describe.
	
	
	

	C
	The keys to a successful implementation. Explain
	
	
	

	D
	Supply your best practices.
	
	
	

	E
	Vendor will provide required documentation during and after implementation. Explain.
	
	
	

	F
	You coordinate the transition from implementation to ongoing customer support.
	
	
	

	G
	Vendor will provide your available training offerings.
	
	
	

	H
	Vendor can supply suggested training for employees, managers, administrators.
	
	
	

	I
	Training can be delivered on-site or through webinar.  Explain if other.
	
	
	


D. SUPPORT 
Please check all appropriate spaces as indicated to comply or not comply with each requirement listed in the proposal.

	
	DESCRIPTION
	COMPLY
	NOT COMPLY
	NOTES BY BIDDER

	A
	Vendor provides 24/7/365 support for the system.
	
	
	

	B
	Vendor provides a dedicated support representative(s) that the City can contact.  Call centers and automated attendant telephone support are not considered dedicated support. If dedicated support is not the vendor’s business model, please describe. 
	
	
	

	C
	Vendor provides experience level of your service and support personnel including the average length of service. Describe.
	
	
	

	D
	Vendor support centers located in the US. If not, please describe. 
	
	
	

	E
	Vendor provides a format or number for clients to submit issues. Describe.
	
	
	

	F
	Vendor provides a response time of two hours or less on reported problems.
	
	
	

	G
	Vendor supports client ability to track status of support issues.
	
	
	

	H
	Vendor has a support escalation of client issues. Please describe.
	
	
	

	I
	Vendor supports in-application online help, such as Chat or Ticketing. Please describe. 
	
	
	


E.  EVALUATION CRITERIA
In making its selection, the City of Lebanon will not only consider cost but also the proposal with the best combination of attributes that provides the desired solution, in the opinion of the City.  Consideration will be given to the following criteria:

A.   Vendor’s Qualifications and Experience

B.   Client References

C.   Vendor’s Technical Description

· Single Application for all in-scope components
· Ease of Conversion

· SAAS hosting, cloud-based solution

· The customer friendly use of the training software, videos, etc. for employees. 
· Single sign on

· OSHA, TOSHA, DOT compliance tracking and reporting

· Price

F.    COST PROPOSAL NOTE
Respondents will not be reimbursed for costs that they incur in preparing their RFP responses.
I.  
 TERMS AND CONDITIONS OF PROPOSED CONTRACT
1.   The contractor shall defend, at the contractor’s expense, indemnify and hold harmless the City of Lebanon, its officials, employees, agents, servants, representatives and assignees from and against any and all liability damages, losses, expenses, claims, demands, suits, actions, judgments, bodily injuries or sicknesses to any person, or damage, destruction or loss of use of any property arising out of or related to the services provided by the contractor or caused by the contractor’s negligence or from any operation conducted by the contractor in rendering service to the City of Lebanon. 


 Comply _____ Not Comply _____
2.   Awarded vendor must be able to provide a copy of a general liability insurance policy while at the City of Lebanon to have on file in the event of an accident. The certificate of insurance shall provide the City of Lebanon, Tennessee (City) with thirty (30) days written notice of cancellation of any of the coverage areas named in said certificate.  The City shall be named as additional insured under the Contractor’s general liability insurance and automobile insurance policies.  The Contractor shall require certificates of insurance from subcontractors.  Subcontractors shall carry limits of insurance equal to or greater than those carried by the Contractor.  These certificates shall evidence waivers of subrogation in favor of the Contractor and the City shall be made available to the City upon request.  Legal action arising from the performance of this contract will be filed in Tennessee. 
 Comply _____ Not Comply _____
3.   The contractor is an independent contractor and will not, under any circumstances, be considered an employee, servant or agent of the City of Lebanon.  Neither the contractor nor its employees have any authority to bind the City in any respect.
4.   Work assigned under the terms of this request for proposal cannot be reassigned, transferred or subcontracted without prior written approval of the City of Lebanon.

5.   The term (length) of this contract will be determined after review of all vendor submissions and after a potential vendor is selected.

6.   The Contractor shall maintain documentation for all charges against the City of Lebanon under this contract.  The books, records and documents of the Contractor, insofar as they relate to work performed or money received under this Contract, shall be maintained for a period as required by law, and shall be subject to audit, at any reasonable time and upon reasonable notice, by the City of Lebanon.  These records shall be maintained in accordance with generally accepted accounting principles. 

7.   The Contractor shall, upon request, show proof of non-discrimination, and shall post in conspicuous places, available to all employees and applicants, notice of nondiscrimination.

8.   The City of Lebanon shall have no liability except as specifically provided in this Contract.

9.   This Contract shall comply with all applicable Federal and State laws and regulations in the performance of this Contract.

10. This Contract shall be governed by the laws of the State of Tennessee.

11. This Contract may be cancelled with thirty (30) days written notice by either party.

12.  Although highly discouraged by the City of Lebanon, any agreement, if required, such as license agreements or other information that the city of Lebanon must review from the proposer’s firm shall be received with your proposal response.  If a proposal contains supplemental terms and conditions the City of Lebanon, at its sole discretion, may determine the proposal to be a nonresponsive counteroffer and the proposal may be rejected.

13.  Right to Negotiate:  Upon evaluation of the RFP, the City of Lebanon has the right to enter into negotiations with multiple proposer(s) not necessarily the proposer with the lowest cost submission.  Negotiations could include, but not limited to, functionality requirements, terms and conditions.  However, issues may arise that the City of Lebanon may not negotiate due to state fiscal policies, state laws or City of Lebanon policies and an impasse could arise.  If for any reason a proposer and the City of Lebanon cannot arrive at a mutual agreement, the City of Lebanon reserves the right to terminate negotiations, reject the proposal and to continue negotiations with other responsive proposers.
14.  Contract Award:  The City of Lebanon reserves the right to issue any resulting contract/order to the firm whose proposal in the City of Lebanon’s judgment most nearly conforms to the City of Lebanon requirements and best serves the needs of the City of Lebanon.  The City of Lebanon reserves the right to award a contract to other than the lowest proposer if the interests of the City of Lebanon are best served.  The City of Lebanon reserves the right to waive all technicalities in selecting or rejecting any or all proposals that satisfy or fail to satisfy respectively, the City of Lebanon’s best interest.  The City of Lebanon reserves the right to award the bid to the lowest and best bidder.

15.   Software Escrow Agreement:  If software is included in the proposer’s response, the proposer will provide an escrow agreement whereby the firm will make available to the City of Lebanon all program source codes for software in the event of noncompliance by failure, firm ceases to exist, firm discontinues the product, or firm ceases to support the product.

16.   Interpretations and Addenda:  If, during the RFP submission period, a firm finds discrepancies, ambiguities, omissions, or is in doubt as to the meaning or intent of the RFP, the City of Lebanon shall be notified on or before 5 business days before the close date.  No request for interpretation or clarification shall be received or answered after 5 business days before the close date.  The City of Lebanon shall not be responsible for oral interpretations or instructions during the proposal request period.  All responses shall be written and shall be shared with all other known proposers.  All addenda are incorporated by reference into the contract.  Failure of any proposer to receive any addenda shall not relieve the proposer of any obligation with respect to the proposal.

YOU MUST USE OUR FORMS
FORMS AND INFORMATION REQUIREMENTS
THE TECHNICAL PROPOSAL

A.   1.   The Firm:

a.   Name and Address of Firm:  _______________________________________

________________________________________________________________________


b.   Contact Person, Phone Number, Fax Number and E-mail address:  _______

_________________________________________________________________________

_________________________________________________________________________


c.   Organizational structure of firm including subsidiaries, partnerships, or parent firm:______________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________


d.   Explanation of your approach to problem resolution and how your firm will deal with problems that may arise in the operational use of your software and/or time capturing devices.  (e.g. is a third party responsible for supporting time capturing devices or does your firm do it?)  ___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

2.   References and Clients:

      a.   A representative listing of references that the City of Lebanon may contact.  Please include references where the firms has performed and completed engagements similar to this RFP, preferably from local governments, and a brief (one or two sentences) description of the application provided.  Include the length of the relationship you have had with each client you use as a reference.  Please include contact information for each reference.

(Please attach this information on separate sheets of paper to be include in your bid packet)

     b.   List all clients who are governmental agencies in the State of Tennessee: ________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

     c.   List all clients who are local governments of similar size or larger (i.e. 400 to 500 employees.  ____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________
3.   The Technical Proposal:

    Specify the minimum, recommended, and optimal server and storage hardware required to support the system, assuming current employment of 450 employees.  Include a formalized list of information, space, equipment, staff, or other resources needed by the vendor to complete this project to the extent the vendor expects the City of Lebanon to provide such resources.  (NOTE:  Your response should assume that the City of Lebanon will provide the necessary hardware and hosting services.)  

(Please attach this information on separate sheets of paper to be included in your bid packet)

   Include any other information that would assist the City of Lebanon in evaluating your company’s experience and ability to furnish the requirements of this RFP.

(Please attach this information on separate sheets of paper to be included in your bid packet)

4.   A signature and title of an officer or other individual of your firm authorized to enter into pricing and/or contracts on the firm’s behalf.

____________________________



________________________

Signature, Title






Date

Please make sure you sign this sheet and include in your bid.

YOU MUST FILL OUT & RETURN THIS 

SHEET WITH YOUR BID
B.   The Cost Proposal:

a.   Total Cost of the Software $__________________________________


b.   A description of the travel schedule and associated travel, lodging, meal, or per diem expenses for any of the firm’s staff who will spend time working in Lebanon, if necessary.
(Please attach this information on separate sheets of paper to be included in your bid packet)


c.   A description of the training expenses assuming all training is held at the City of Lebanon.

(Please attach this information on separate sheets of paper to be included in your bid packet)


d.   State the cost and description of any and/or all specialized equipment called for in the proposal and the length of time of any warranty of the equipment.  Separately state the cost per year of extending the original warranty.  

(Please attach this information on separate sheets of paper, all pricing must be clearly itemized, including description of items and warranty information)

e.   Please include the names and addresses of any subcontractors and the portion of your proposal to be assigned to them as part of your cost proposal. (e.g. Training will be performed by __________________.  

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________


f.   A description of any licensing, maintenance, and support fees associated with any software employed in the proposed applications.  These fees should be listed as follows:



$________________Total fees for implementation (One-time costs for above)

$________________Total fees for the first year.(Not including implementation)
$________________Total fees for a 3 year-period, if any.
$________________Total fees for a 5-year period, if any.
PLEASE USE OUR SHEET FOR PRICING


g.   Summarize and total project costs as follows:



$_________________Implementation Costs (All One Time Charges are to be 


Included for setup, startup, software, etc.)

$_________________Total costs for the first year.  This is to include costs of any ongoing annual costs. (Do not include implementation costs in this price.)
$_________________Total costs for a 3-year period.  This is to include ongoing annual costs.

$_________________Total costs for a 5-year period.  This is to include all ongoing annual costs.
$_________________Hourly Rate for Consulting Services

h.   
Summarize and total all training costs as follows:

List all training expenses as described in section “B The Cost Proposal” sections b, c, d, & e.

____________________________________________________________

____________________________________________________________

____________________________________________________________

Total Training Costs $________________________

______________________________



______________________

Signature and Title





Date

A signature and title of an officer or other individual of your firm authorized to enter into pricing and/or contracts.  This must be signed by an authorized representative. 
K.   Terms and Conditions of Proposed Contract Checklist

______   Include all copies of required insurance policies as indicated in this section. (See above corresponding section K for details)

MISCELLANEOUS NOTES:

1.   One (1) Original and (1) copy must be included with this bid.

2.   All blanks must be filled in throughout this RFP.

3.   There are three (3) places for signatures in this packet including the following signature page.  Every line must be signed or your bid will be considered as non-responsive.
4.    Make sure all forms are returned in this bid packet.
Signature/Agreement Page:

RECOMMEND:







CONTRACTOR:

DEPARTMENT HEAD

______________________





BY:_________________

Commissioner









TITLE:_______________

APPROVED AS TO FORM AND 




SWORM TO AND SUBSCRIBED

LEGALITY:







TO BEFORE ME., A NOTARY 










PUBLIC.

________________________





THIS ____DAY OF ___,___,

CITY ATTORNEY 






BY ____________________

EXECUTED BY:






OF CONTRACTOR AND DULY










AUTHORIZED TO EXCUTE










THIS INSTRUMENT ON 

_______________________





CONTRACTORS BEHALF.

MAYOR










________________________










NOTARY PUBLIC










MY COMMISSION EXPIRES:

______________________


DATE








________________________

22

