EXHIBIT A

Scope of Work
Dredging of Lafitte Cove Canal
Pensacola Beach, FL

Purpose

Escambia County is seeking the services of a licensed marine contractor with dredging
experience to dredge the entryway of Lafitte Cove Canal.

Description of Work Activities
The Contractor shall perform the following activities:

Permitting: The Contractor shall work with the County to ensure that all required permits
are active. Should permits require updating prior to bid submission or during the contract
period, it is the responsibility of the Contractor to ensure that no permits are allowed to
lapse. All permits shall be valid throughout the contract period. See required permits as
noted within.

Dredging: The Contractor shall mechanically dredge up to 1,200 cubic yards of material,
but no more than absolutely necessary for vessels to adequately navigate the canal
entryway, within the permitted 50’ x 95’ area to -5.0 Mean Low Water at the entrance of
Lafitte Cove Canal (see attached ACOE permit for exact dredge area).

With County approval, the Contractor is to dredge the canal entryway within the permitted
area a minimum of three (3) times per year in intervals not to exceed more than four (4)
months. The Contractor is to contact the County’s Project Manager no less than ten
(10) business days prior to beginning any work. No work shall begin without formal,
written approval from the PM.

The periods in which the Contractor is to dredge will be determined at the time of Award;
however, the anticipated service months are February, June, and October of each year,
within the contractual length of service. Escambia County reserves the right to make the
final determination of specific dredging periods during this contract.

Transport and Discharge: The Contractor is to transport and discharge the dredged
materials to the pre-determined upland discharge site, which is a vacant parcel south of
the existing Pensacola Beach Water Towers located to the east of the Little Sabine Inlet
(see attached Dredge Site and Dredge Transport Site Maps). The estimated amount per
dredge is approximately 500 cubic yards, however, the amount to be dredged for each
occurrence shall be determined by PM.

Invoicing: To obtain written approval from the PM to beginning work, the Contractor shall
list the day(s) that the dredging will occur. Upon receipt of written approval, the Contractor
shall perform the work. Upon completion of the work, the Contractor shall submit an
accurate invoice to the PM for payment.

Project Initiation

The Contractor shall begin performing the service described herein within seven (7)
calendar days of the issuance of a Notice to Proceed by the PM.

Experience
The Contractor shall provide three (3) references of work of similar size and scope.



