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I. Introduction 
The City of Columbia invites interested parties to submit statements of qualification and 
experience to provide environmental and engineering consulting services for the Columbia 
Brownfields Assessment Project. 

The City is seeking to retain a firm or team with documented experience providing: 

 Phase I & II Environmental Site Assessments (ESAs), 
 Community-wide inventory of Brownfield Sites, 
 Cleanup planning and remediation design, 
 Prepare  plans for multiple sites based on site-specific needs identified through 

assessments conducted using EPA Brownfields Assessment Grant funds, 
 Community engagement support, 
 Assistance administering and managing the Brownfields Assessment Grant, 
 Work with the State’s brownfields program, and  
 Other services related directly to successful implementation of the EPA Brownfields 

Assessment Grant awarded to the City of Columbia, TN in June 2019. 

The resulting contract will be for a duration of three (3) years, and may be amended or 
extended by the City beyond the initial three (3) years to accommodate the terms and 
conditions of any future EPA grants awarded to the City. 

The selected consultant will provide the City support with implementing the recently 
awarded EPA Brownfields Assessment Grant Project. The goal of the City is to select and 
environmental consulting firm to collaborate with the City to manage the full life cycle of 
Columbia’s EPA Brownfields Assessment Grant Project. A copy of the City’s project narrative 
for the FY 2019 EPA Brownfields Assessment Grant is attached at the end of this RFQ for 
reference.  

Statements of Qualifications are due no later than 2 p.m. CST, Monday, July 15, 2019.  
Submissions may be hand delivered to the City or sent by US Mail or private courier. 

Note: Questions regarding the RFQ must be submitted in writing to Thad Jablonski, email 
subject line “Columbia Brownfields Assessment Grant Project” at 
tjablonski@columbiatn.com. 

II. Scope of Work 
All anticipated and future work performed by the selected firm will comply with EPA grant 
Terms and Conditions.  The Consultant will be expected to perform the following tasks on 
an as-needed basis:   



1.  Grant Administration and preparation:  The consultant will be asked to take the lead 
in the administration and management of the EPA Brownfields Assessment Grant with 
input and review by the City.  Included in this task is the collection of data required per 
EPA Assessment grant guidelines, meeting with existing community groups and assisting 
in the identification of potential properties or areas to be included for assessment 
activities.  

 

2. Site Characterization and Assessment Activities:  As part of the work, the consultant 
will be asked to complete Phase I and Phase II Environmental Assessments reports. 
Included in this task is development of the following plans: 

a. Community-wide inventory of Brownfield sites 
b. Generic Quality Assurance Project Plan (QAPP) 
c. Site specific Quality Assurance Project Plans (SS-QAPPs) 
d. Health and Safety Plans (HASP) 
e. Site Investigation reports 
f. Other plans and reports necessary for implementing the Brownfields 

Assessment Grant  

3. Community Involvement Assistance:  The Consultant will be asked to support the 
City in public involvement and community outreach activities to ensure that the 
community concerns are considered and addressed in the assessment planning and 
execution of the project.  The following activities may be included: 

a. Develop a community engagement plan that details a strategy for involving 
the community in Brownfields activities 

b. Conduct public meetings and hearings to solicit community interest and 
provide educational information 

c. Develop and implement effective methods of communication information 
about the Brownfields Program to the public (this may include website 
and/or website information, information sheets, mailings, etc.) 

d. Meet with landowners, developers and any other stakeholders interested in 
Brownfields development 

4. Cleanup and Development Planning: The consultant will be asked to complete site-
specific cleanup and redevelopment planning documents, including Analysis of 
Brownfields Cleanup Alternatives (ABCA), site remediation work plans, conceptual 
redevelopment site plans, etc. In addition, the Consultant may be asked to conduct 
community visioning sessions, charrettes, and/or workshops to solicit input and 
generate redevelopment options regarding the redevelopment of specific property.  The 
Consultant may also assist in the negotiation of brownfield agreements with the state 
regulatory agency, if needed. 

 



5. Other Brownfield Related Duties:  Other duties may be required for a successful 
program, but have not been anticipated in this call for services.  

III. Response Format/Evaluation Criteria 
One (1) original and four (4) copies of the statements of qualifications and experience shall be 
submitted in addition to one electronic copy on a flash drive.  The submittal shall include a 
cover letter, not to exceed two pages and not considered part of the narrative.  

The proposal narrative shall be no longer than 15 pages and shall include the information 
outlined below, excluding any required forms.  Required forms will not be included in the 
referenced page count. 

To ensure fair and equitable evaluation, proposals must be organized into the following 
separate sections. 

1.0 Experience and Capacity 

The response shall include a summary of the following: 

 History of the firm’s experience providing Brownfields services as described herein, 
including projects completed on behalf of agencies within the State of Tennessee 

 Brownfields Assessment Grant programmatic experience/capacity 
 Description of the firm’s organizational structure and the names and experience of key 

individuals who will be involved in the successful execution of the grant funded Project.  
The response shall include an organizational chart 

 Documented experience working with EPA Brownfields Project Officers and State 
regulatory agencies 

 Disclosure of any potential conflicts of interest 
 Documentation of insurance 

 
2.0 References 

The response shall include at least four (4) references for similar services that have been 
provided by your firm and the dates of service.  Please include the reference name, 
organization, email address and phone number of the reference contact.  Also, include a 
description of the services provided.   

3.0 Proposed Methodology 

A description of how the firm will complete the scope of work described herein.  Include a 
description of the relevant services provided by your firm.  Finally, include a concise statement 
of why your firm should be selected by the City. 

 

 



4.0 Fee Schedule 

The response shall include and hourly fee rate schedule, and will specify a proposed mark-up 
for subcontractors.  Any budgetary assumptions must be stated in the submission.  Fee 
schedule response shall be sealed in a separate envelope and noted as “Fee Schedule” on the 
outside of the envelope. Fees will not be part of the initial evaluation process. 

IV. Selection Criteria 
The responding firms will be evaluated on the following criteria: 

 Experience and ability to complete the work (20%) 
 Approach and understanding of the scope of work (15%) 
 Proven track record of community engagement (15%) 
 Quality of performance on similar projects (15%) 
 Environmental assessment experience (15%) 
 Brownfields Cleanup Grant experience including successful grant writing and 

administration along with a demonstrated ability to work with EPA and State Agencies 
(10%) 

 Ability to comply with Federal Grant Requirements (CFR) (10%) 

Oral presentations or a response to a written questionnaire to the City may be requested.  The 
request for an oral presentation or questionnaire response shall in no way constitute 
acceptance or imply that an agreement is pending.  The City reserves the right to award this 
opportunity based on the initial RFQ response without oral presentations.  The City will only 
select one firm under this request for qualifications.  

The City reserves the right to reject any and all responses and to make an award that is in the 
best interest of the City.     
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RI�RXU�EURZQILHOG�SURSHUWLHV�

LL�'HVFULSWLRQ�RI�WKH�3ULRULW\�%URZQILHOG�6LWH�V������
/RFDWHG�GRZQWRZQ��VRXWKHDVW�RI�FRXUWKRXVH�VTXDUH LQ�&HQVXV�7UDFW������WKH�$�-��0RUWRQ�)XQHUDO�

+RPH�LV�RXU�ILUVW�SULRULW\�VLWH�DQG�KDV�EHHQ�D�ORQJ�WLPH WDUJHW�IRU�GHPROLWLRQ��KDYLQJ�VDW�YDFDQW�VLQFH�WKH�
EXVLQHVV�FHDVHG�RSHUDWLRQV�LQ�WKH�����V��2QFH�VHUYLQJ�DV�D�UHIXJH�IRU�$IULFDQ�$PHULFDQV�GXULQJ�WKH�YLROHQW�
5DFH�5LRW�RI�������WKLV�FXOWXUDOO\�VLJQLILFDQW�EXLOGLQJ�LV�LQ�SRRU�FRQGLWLRQ��7KH�EXLOGLQJ�ZDV�VODWHG�IRU�
GHPROLWLRQ�LQ�������KRZHYHU��IXUWKHU�LQYHVWLJDWLRQ�FRQILUPHG�WKH�SUHVHQFH�RI�DVEHVWRV�FRQWDLQLQJ�EXLOGLQJ�
PDWHULDOV�ZKLFK�KDYH�EHHQ�H[SRVHG�WR�WKH�HOHPHQWV�DQG�DUH�LQ�IULDEOH FRQGLWLRQ��:H�DUH�FRQFHUQHG�DERXW�
WKH�VHQVLWLYH�DQG�KLJK�PLQRULW\�SRSXODWLRQV�OLYLQJ�DQG�ZRUNLQJ�DGMDFHQW�WR DQG�RU�QHDU WKLV�SULRULW\�VLWH��
3RWHQWLDO�FRQWDPLQDQWV�DVVRFLDWHG�ZLWK�IXQHUDO�KRPHV�LQFOXGH�IRUPDOGHK\GH��JOXWDUDOGHK\GH��PHWKDQRO��
DQG�RWKHU� W\SHV�RI�VROYHQWV�NQRZQ�WR�FDXVH�LUULWDWLRQ�RI� WKH�VNLQ��QRVH��DQG�H\HV�� LQ�DGGLWLRQ� WR�EHLQJ�
FDUFLQRJHQV�OLQNHG�WR�QDVRSKDU\QJHDO�FDQFHU��OHXNHPLD��DQG�EUDLQ�FDQFHU��$GGLWLRQDO�DVVHVVPHQW�LV�QHHGHG�
WR�GHWHUPLQH�LI�WKHVH�SRWHQWLDO�FRQWDPLQDQWV�KDYH�LPSDFWHG�WKH�SURSHUW\�

2XU�VHFRQG�SULRULW\�VLWH�LV�D�IRUPHU�WREDFFR�ZDUHKRXVH ORFDWHG�LQ�WKH�HDVWHUQ�SRUWLRQ�RI�WKH�WDUJHW�DUHD
ZLWKLQ�&HQVXV�7UDFW�����:H�KDYH�FKRVHQ�WKLV�DV�D�SULRULW\�VLWH�EDVHG�RQ�LWV�VL]H�DQG�SUR[LPLW\�WR�RXU�ORZHVW�
LQFRPH� DQG� KLJKHVW�PLQRULW\� SRSXODWLRQV�� DV� ZHOO� DV� IRU� LWV� ORFDWLRQ� DV� DQ� HDVWHUQ� JDWHZD\� LQWR� RXU�
GRZQWRZQ��$V�RI�������DQ�DYHUDJH�RI�������YHKLFOHV�WUDYHO�SDVW�WKLV�EOLJKWHG�EXLOGLQJ GDLO\ �7HQQHVVHH�
'HSDUWPHQW�RI�7UDQVSRUWDWLRQ���%DVHG�RQ�WKH�VL]H�DQG�OD\RXW�RI�WKH�EXLOGLQJ� WKH�SRWHQWLDO�H[LVWV�IRU WKH�SDVW�
XVDJH�DQG VWRUDJH�RI�KD]DUGRXV�VXEVWDQFHV�DQG�RU�SHWUROHXP�SURGXFWV�UHODWHG�WR�IRUPHU�YHKLFOH�IXHOLQJ�DQG�
PDLQWHQDQFH�� DQG�RU� DGGLWLRQDO�PDQXIDFWXULQJ�XVHV�� ,Q� DGGLWLRQ�� UHYLHZ�RI� WKH�(3$�0\ (QYLURQPHQW�
ZHEVLWH�LQGLFDWHV�WKDW�WKLV�SULRULW\�VLWH�LV�ORFDWHG�DGMDFHQW�WR�DQ�XQQDPHG�WULEXWDU\�RI�WKH�'XFN�5LYHU��DQG�
ZLWKLQ�����IHHW�VRXWK�RI�WKH�PDLQ�EUDQFK�RI�WKH�'XFN�5LYHU��7KLV�SULRULW\�VLWH�LV�DOVR�ZLWKLQ�D�IHGHUDOO\�
GHVLJQDWHG�IORRG�SODLQ��+RPH�WR�RYHU����VSHFLHV�RI�IUHVKZDWHU�PXVVHO�DQG�QHDUO\�����VSHFLHV�RI�ILVK��WKH�
'XFN�5LYHU�LV�DQ�LPSRUWDQW�HFRORJLFDO�UHVRXUFH�DQG�SURYLGHV�ZDWHU�WR�RYHU���������SHRSOH�ZLWKLQ�PLGGOH�
7HQQHVVHH�

6RXWKZHVW�RI�GRZQWRZQ��ZLWKLQ�WKH�UHFHQWO\�HVWDEOLVKHG�$UWV�'LVWULFW DQG�&HQVXV�7UDFW����� D�YDFDQW�
GU\�FOHDQHU VLWVZLWKLQ����IHHW�RI�RQH�UHVLGHQW¶V�EDFN�GRRU��7KH�GU\�FOHDQLQJ�EXVLQHVV�FORVHG�DSSUR[LPDWHO\�
��\HDUV�DJR�DQG KDV VDW�YDFDQW�VLQFH��$Q DERYHJURXQG�VWRUDJH�WDQN �$67� ZLWK�XQNQRZQ�FRQWHQWV�DQG�
DOUHDG\�LQ�SRRU�FRQGLWLRQ��ZDV�OHIW�RXWGRRUV�DQG�KDV�EHHQ�H[SRVHG�WR�WKH�HOHPHQWV�IRU�DQ�XQNQRZQ�OHQJWK
RI�WLPH��'U\�FOHDQLQJ�RSHUDWLRQV�FRPPRQO\�LQYROYH�WKH�XVDJH�RI�FKORULQDWHG�VROYHQWV DQG�RU�SHWUROHXP�
SURGXFWV�� ZKLFK�� LI� LPSURSHUO\� PDQDJHG� DQG�RU� GLVSRVHG� RI�� FDQ� EH� D� VRXUFH� RI� FRQWDPLQDWLRQ�� 7KH�
KLVWRULFDO�ZDVWH�PDQDJHPHQW�SUDFWLFHV�DVVRFLDWHG�ZLWK�WKH�IRUPHU�GU\�FOHDQLQJ�RSHUDWLRQV�DUH�XQNQRZQ�DQG�
PD\� EH� D� VRXUFH� RI� VXEVXUIDFH� FRQWDPLQDWLRQ�� DQG� SRWHQWLDOO\� D� YDSRU� LQWUXVLRQ� FRQFHUQ�� :LWK�
DSSUR[LPDWHO\�����UHVLGHQWV�OLYLQJ�ZLWKLQ�RQH�HLJKWK�RI�D�PLOH�RI�WKH�YDFDQW�GU\�FOHDQHUV��WKLV�LV�RXU�WKLUG�
SULRULW\�VLWH�

2XU�IRXUWK�SULRULW\�VLWH�LV�D�YDFDQW�ZDUHKRXVH DW�WKH�IULQJHV�RI�WKH�$UWV�'LVWULFW LQ�&HQVXV�7UDFW�����
DQG������DQ�DUHD�ZKLFK�VHUYHV�DV�D�VRXWKZHVWHUQ�JDWHZD\�WR�WKH�GRZQWRZQ� 5LSH�ZLWK�SRWHQWLDO�DORQJ�WKH
7HQQHVVHH�6RXWKHUQ 5DLOURDG��7655���WKLV�SURSHUW\�LV�LQ�GLUH�QHHG�RI�DVVHVVPHQW��1HDUE\�UHVLGHQWV�IURQW�
SRUFK�YLHZ�FRQVLVWV�RI�EURNHQ�DQG�ERDUGHG�XS�ZLQGRZV� GLODSLGDWHG�EULFN�ZDOOV��DQG�D�SHUYDGLQJ�IHDU�RI�
WKH�XQNQRZQ�FRQWDPLQDQWV�WKH\�OLYH�DPRQJ��6XFK�FRQWDPLQDQWV�PD\�LQFOXGH�WKH�SDVW�XVDJH�DQG�VWRUDJH�RI�
KD]DUGRXV�VXEVWDQFHV�DQG�RU�SHWUROHXP�SURGXFWV�UHODWHG�WR�IXHOLQJ�DQG�PDLQWHQDQFH��SHVWLFLGHV�UHODWHG�WR�
DJULFXOWXUDO�RSHUDWLRQV��DQG�RU�DGGLWLRQDO�PDQXIDFWXULQJ�XVHV��&RQWDPLQDQWV�VXFK�DV�WKHVH DUH�NQRZQ�WR�
FDXVH�KDUPIXO�HIIHFWV�WR�WKH�FHQWUDO�QHUYRXV�V\VWHP��KRUPRQH��DQG�HQGRFULQH�V\VWHPV��LQ�DGGLWLRQ�WR�EHLQJ�
FDUFLQRJHQLF� )XUWKHU��UHVLGHQWV�LQ�WKLV�DUHD�FRQVLVW�RI�FKLOGUHQ�DQG�PLQRULWLHV�VXIIHULQJ�IURP�KLJK�SRYHUW\�
UDWHV�DQG DUH�WKH�KLJKHVW�FRQFHQWUDWLRQ�RI�SHRSOH�ZLWKRXW�KHDOWK�LQVXUDQFH�LQ�WKH�WDUJHW�DUHD� $GGLWLRQDO
ZDUHKRXVH VLWHV�QHDU�WKLV�SULRULW\�VLWH�DUH LQ�VLPLODU�QHHG�RI�DVVHVVPHQW��
E� 5HYLWDOL]DWLRQ�RI�WKH�7DUJHW�$UHD����
L�5HGHYHORSPHQW�6WUDWHJ\�DQG�$OLJQPHQW�ZLWK�5HYLWDOL]DWLRQ�3ODQV����
7KH�$�-��0RUWRQ�)XQHUDO�+RPH LV�RI�JUHDW�FXOWXUDO�DQG�KLVWRULFDO�VLJQLILFDQFH�WR�RXU�FLWL]HQV��:KLOH�

SURMHFWLRQV�IRU�UHGHYHORSPHQW�DUH�KDPSHUHG�E\�WKH�XQNQRZQ��LQLWLDO�SODQQLQJ�VXJJHVWV�GHPROLWLRQ�RI�WKH�
EXLOGLQJ�WR�DOORZ�IRU�VXFFHVVIXO�FOHDQXS�DQG�UHGHYHORSPHQW�LQWR�QHZ�PL[HG�XVH�RIILFH�UHWDLO�VSDFH�ZKLFK�
ZLOO�PDLQWDLQ�WKH�IRUPHU�EXLOGLQJV�KLVWRULFDO�FRQWH[W�WKURXJK�KLVWRULFDO�SKRWRV�DQG�KHLUORRPV�GLVSHUVHG�
WKURXJKRXW��2QFH�UHGHYHORSHG��WKH�QHZ�RIILFH�UHWDLO�VSDFH�ZLOO�VHUYH�WR�KRQRU�LWV�IRUPHU�DQG�FRQWLQXLQJ�
FXOWXUDO�DQG�KLVWRULFDO�VLJQLILFDQFH�ZLWKLQ�RXU�FLW\� ,Q�IDFW��WKLV�SULRULW\�VLWH�DOLJQV�ZHOOZLWK RXU�UHYLWDOL]DWLRQ�
SODQV�IRU�GRZQWRZQ�ZKLFK�VSHFLILFDOO\�LQFOXGH�KLVWRULF�ODQGPDUNV�SURPRWHG�WKURXJK�RXU�UHFHQWO\�UHOHDVHG�
YLVLWRUV�JXLGH�WR�WKH�FLW\��DV ZHOO�DV�LQWHUSUHWLYH�VLJQDJH�EHLQJ�LQFOXGHG�DW�WKHVH�NH\�FXOWXUDO�DQG�KLVWRULFDO�
ORFDWLRQV� ZKLFK� KDYH� EHHQ� PDGH� PRUH� DFFHVVLEOH� WKURXJK� JUDQW�IXQGHG� VWUHHWVFDSHV� DQG� VLGHZDON�
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3DJH�� RI���

LPSURYHPHQW�SURMHFWV��,I�VXFFHVVIXO��WKLV�UHGHYHORSPHQW�ZLOO�VHUYH�WR�UHPLQG�XV�RI�RXU�SDVW�DQG�KHOS�JXLGH�
XV�WR�D�EULJKWHU�IXWXUH�E\�KHOSLQJ�WR�LQLWLDWH�D�F\FOH�RI�UHLQYHVWPHQW�ZLWKLQ�WKH�WDUJHW�DUHD�

7KH�UHGHYHORSPHQW�VWUDWHJ\�IRU�WKH�WREDFFR�ZDUHKRXVH FRQVLVWV�RI�FUHDWLQJ�DGGLWLRQDO�JUHHQVSDFH�LQ�
WKH�WDUJHW�DUHD��7KRXJK�LQLWLDO�FRQVLGHUDWLRQV�IRU�UHGHYHORSPHQW�ZHUH�IRFXVHG�RQ�QHZ�KRXVLQJ�IRU�ORZ�
LQFRPH�SRSXODWLRQV�OLYLQJ�ZLWKLQ�WKH�WDUJHW�DUHD��UHDOL]DWLRQ�WKDW�WKH�VLWH�LV�ZLWKLQ�D�IHGHUDOO\�GHVLJQDWHG
IORRG�SODLQ�KDV�VKLIWHG�WKH�VWUDWHJ\� 7KH�QHZ�UHGHYHORSPHQW�VWUDWHJ\�QRW�RQO\�DOLJQV�ZLWK�RXU�6WUDWHJLF�3ODQ�
DQG�*RDOV� IRU������&ROXPELD� WR� LQFUHDVH�ZDONDELOLW\� WKURXJKRXW� WKH� WDUJHW� DUHD�EXW FDQ�DOVR�VHUYH� WR�
PLWLJDWH IODVK IORRGLQJ�RI�WKH�WULEXWDU\�ZKLFK�RFFXUV�DOPRVW�DQQXDOO\�MXVW�WZR�EORFNV�XSVWUHDP� 7KH�0DXU\�
&RXQW\�2IILFH�RI�(PHUJHQF\�0DQDJHPHQW�+D]DUG�0LWLJDWLRQ�3ODQ�DOUHDG\ OLVWV�IORRGLQJ�DV�D�WRS�SULRULW\�
EDVHG�RQ�IUHTXHQF\�DQG�PDJQLWXGH�RI�RFFXUUHQFH��DV�ZHOO�DV�WKH�SRWHQWLDO�FRVWV�RI�GDPDJHV� 2QFH�WKH�
SURSHUW\�KDV�EHHQ�UHWXUQHG�WR�JUHHQVSDFH��GD\�XVH�VKHOWHUV� DQG�UHVWURRP�IDFLOLWLHV�ZLOO�EH�FRQVWUXFWHG��DQG�
RSHQ�VSDFH�ZLOO�EH�SODQQHG�IRU�D�)DUPHU¶V�0DUNHW�DW�WKH�SULRULW\�VLWH�ZKLFK�ZLOO�VHUYH�WR�PHHW�WKH�QHHGV�RI�
WKH�FLWL]HQV�OLYLQJ�ZLWKLQ�ZDONLQJ�GLVWDQFH��DOO�ZKLOH�KDUNLQJ�EDFN�WR�RXU�DJULFXOWXUDO�EHJLQQLQJV�

7KH�UHPDLQLQJ�SULRULW\�VLWHV�LQFOXGH�WKH�YDFDQW�GU\�FOHDQHUV DQG�WKH�YDFDQW�ZDUHKRXVH��ERWK�RI�ZKLFK�
DUH�ORFDWHG LQ�WKH $UWV�'LVWULFW��7KHVH�VLWHV�DUH�DQ�H[DPSOH�RI�WKH�FRQGLWLRQV�H[LVWLQJ LQ�WKH�DUHD�WKDW�OHG�XV�
WR� ORRN� IRU� FUHDWLYH� ZD\V� WR� DOORZ� IRU� UHGHYHORSPHQW�� 5HFRJQL]LQJ� YDFDQW�� EOLJKWHG�� DQG� GDQJHURXV�
EXLOGLQJV�WKDW�KDYH�EHHQ�VWDJQDQW�IRU�GHFDGHV��ZH�HQDFWHG�D�QHZ�]RQLQJ�RYHUOD\�WKDW�DOORZV�IRU�WKH�IOH[LEOH�
XVH� RI� WKHVH� SURSHUWLHV LQFOXGLQJ� EXW� QRW� OLPLWHG� WR� LQGRRU� DQG�RXWGRRU� DUWLVWLF� JDOOHULHV�� VWXGLRV�� DQG�
SHUIRUPDQFH�VSDFHV��DV�ZHOO�DV�FXOLQDU\�H[SHULHQFHV LQ�D�VDIH��ZDONDEOH�DUHD�RI�GRZQWRZQ��1RW�RQO\�GRHV�
WKLV�GLVWULFW¶V�]RQLQJ�DOORZ�IRU�HDV\�PL[HG�XVHV�DQG�DSSURYDOV��EXW� LW�DOVR�SK\VLFDOO\�MRLQV�WRJHWKHU�WKH�
FXOWXUDO�DQG�KHULWDJH VLWHV�WKDW�H[LVW ZLWKLQ�RXU�FLW\ VXFK�DV�WKH�3UHVLGHQW�-DPHV�.��3RON�+RPH�DQG�0XVHXP�
ZHVW�RI�GRZQWRZQ��6XFFHVVIXO�UHGHYHORSPHQW�RI�WKHVH�SULRULW\�VLWHV�ZLOO�EH�IRFXVHG�RQ�DUWV��FXOWXUH��DQG�
FXOLQDU\�FUHDWLYLW\��

LL�2XWFRPHV�DQG�%HQHILWV�RI�5HGHYHORSPHQW�6WUDWHJ\����
7KHUH�LV�JUHDW SRWHQWLDO�IRU�WKHVH�UHYLWDOL]DWLRQ�SODQV�WR�VWLPXODWH�HFRQRPLF�GHYHORSPHQW�LQ�WKH�WDUJHW�

DUHD�DIWHU�VXFFHVVIXO�DVVHVVPHQW�DQG�FOHDQXS��DV�KDV�DOUHDG\�EHHQ�VKRZQ�WKURXJK�UHGHYHORSPHQW�RI�WKH
&ROXPELD$UWV�%XLOGLQJ ORFDWHG�LQ�WKH�$UWV�'LVWULFW��$�IRUPHU�LQGXVWULDO�ZDUHKRXVH�OHIW�YDFDQW�DQG�EOLJKWHG�
IRU�\HDUV��WKH�&ROXPELD�$UWV�%XLOGLQJ QRZ VHUYHV DV�D�ODQGPDUN SURSHUW\�WR�VSDUN IXUWKHU UHGHYHORSPHQW�
RI�WKH�'LVWULFW� 6LPLODUO\� VXFFHVVIXO�DVVHVVPHQW�DQG�HYHQWXDO�FOHDQXS�RI�WKH�$�-��0RUWRQ�)XQHUDO�+RPH
KDV�EHHQ�HQYLVLRQHG�DV�D�FDWDO\VW�WR�VSDUN�GHYHORSHU�LQWHUHVW�GRZQWRZQ��3URMHFWLRQV�VXJJHVW�WKDW�EHWZHHQ�
���DQG����MREV �8�6��(QHUJ\�,QIRUPDWLRQ�$GPLQLVWUDWLRQ� FRXOG�EH�FUHDWHG�IURP�WKH�UHGHYHORSPHQW��DOO�
ZKLOH UHLQIRUFLQJ�WKH�KLVWRULFDO�VLJQLILFDQFH�RI�WKH�VLWH�DQG�RXU�PDUNHWLQJ�VWUDWHJ\�RI�KHULWDJH�WRXULVP��

6XFFHVVIXO�FOHDQXS�DQG�UHGHYHORSPHQW�RI�WKH�WREDFFR�ZDUHKRXVH ZLOO�SURYLGH�DSSUR[LPDWHO\ �����
DFUHV�RI PXFK�QHHGHG�JUHHQVSDFH�ZLWKLQ�WKH�WDUJHW�DUHD�� $GGLWLRQDOO\��WKH�86'$�LQGLFDWHV�WKDW������RI�
KRXVHKROGV�ZLWKLQ�&HQVXV�7UDFW ��� DUH�ZLWKRXW�YHKLFOHV�DQG�DUH�ORFDWHG�PRUH�WKDQ�RQH�KDOI�PLOH�IURP�D�
VXSHUPDUNHW��PDNLQJ�WKLV�&HQVXV�7UDFW�D�86'$�GHVLJQDWHG�IRRG�GHVHUW�DQG�SURYLGLQJ�D�PDUNHW�QHHG�IRU�
UHGHYHORSPHQW��5HXVH�RI�WKH�SURSHUW\�IRU JUHHQ�VSDFH�DQG D�)DUPHU¶V�0DUNHW�ZLOO�DVVLVW�LQ�PHHWLQJ�WKHVH�
QHHGV�IRU�WKH�HFRQRPLFDOO\�LPSURYLVHG��PLQRULW\��DQG�VHQVLWLYH�SRSXODWLRQV�OLYLQJ�WKHUH��

%XLOGLQJ� RQ� WKH� VXFFHVV� VWRU\� RI� WKH�&ROXPELD�$UWV� %XLOGLQJ�� UHGHYHORSPHQW� RI� WKH� YDFDQW� GU\�
FOHDQHUV�DQG�YDFDQW�ZDUHKRXVHZLOO�WDNH�DGYDQWDJH�RI�WKH�IOH[LEOH�]RQLQJ�WKDW�DOORZV�PL[HG�XVHV�DQGKHOS�
WR�SURYLGH�D�YLEUDQW�FRPPXQLW\�FXOWXUH�DQG�QHZ�MRE�RSSRUWXQLWLHV�IRU�WKH�ORZ�LQFRPH�DQG�XQHPSOR\HG�
UHVLGHQWV�OLYLQJ�QHDU�WR�WKHP�DQG�ZLWKLQ�&HQVXV�7UDFW�����DQG����� 3URMHFWLRQV VXJJHVW�WKDW�DSSUR[LPDWHO\�
���MREV�FRXOG�EH�FUHDWHG�IURP�UHGHYHORSPHQW �8�6��(QHUJ\�,QIRUPDWLRQ�$GPLQLVWUDWLRQ���,Q�DGGLWLRQ�WR�MRE�
RSSRUWXQLWLHV��UHGHYHORSPHQW�ZLWKLQ�WKH�$UWV�'LVWULFW�KDV�EHHQ�VKRZQ�WR�LQFUHDVH�WKH�SURSHUWLHV�WD[DEOH�
YDOXH��DQG�WKHUHIRUH�FLW\�UHYHQXHV��)RU�H[DPSOH��WKH�&ROXPELD�$UWV�%XLOGLQJ�UHGHYHORSPHQW�KDV�SURGXFHG�
D�WD[DEOH�YDOXH�WHQ�WLPHV�KLJKHU�WKDQ�WKH�YDOXH�RI�WKH�WREDFFR�ZDUHKRXVH��$GGLWLRQDO�UHGHYHORSPHQW�LV�
H[SHFWHG�WR�KDYH�D�VLPLODU�DQG�SRVLWLYH�HIIHFW�RQ�WKH�FLW\�
F� 6WUDWHJ\�IRU�/HYHUDJLQJ�5HVRXUFHV����
L�5HVRXUFHV�1HHGHG�IRU�6LWH�5HXVH����
:H�ZHUH SUHYLRXVO\�DZDUGHG�&RPPXQLW\�'HYHORSPHQW�%ORFN�*UDQWV��&%'*��IURP WKH�7HQQHVVHH�

'HSDUWPHQW�RI�(FRQRPLF�DQG�&RPPXQLW\�'HYHORSPHQW� DQG�ERWK�D 6XUIDFH�7UDQVSRUWDWLRQ��67��JUDQW�DQG�
D�7UDQVSRUWDWLRQ�$OWHUQDWLYHV��7$��JUDQW�IURP�WKH�7HQQHVVHH�'HSDUWPHQW�RI�7UDQVSRUWDWLRQ �7'27���7KH�
&'%* JUDQW�ZDV�XWLOL]HG�WR�GHPROLVK����EOLJKWHG�KRPHV�GRZQWRZQ��ZLWK�H[FHVV�IXQGLQJ�JRLQJ�WRZDUGV�
$PHULFDQV�ZLWK�'LVDELOLWLHV�$FW��$'$� DFFHVVLEOH�VLGHZDONV� 7KH�67�DQG�7$�JUDQWV�ZHUH�XWLOL]HG�IRU�
VWUHHWVFDSH�DQG� ODQH� LPSURYHPHQW�SURMHFWV�DORQJ� WKH� WZR�SULPDU\�FRUULGRUV�ZLWKLQ� WKH� WDUJHW�DUHD�DQG
LQFOXGHG�QHZ�VLGHZDONV��$'$�XSJUDGHV��FURVVZDON�VLJQDOL]DWLRQ��XWLOLW\�UHORFDWLRQ��ODQGVFDSLQJ��OLJKWLQJ��
DQG�SHGHVWULDQ�DPHQLWLHV�ZLWK�RWKHU� WUDQVSRUWDWLRQ� UHODWHG�VWUXFWXUHV��+DYLQJ� OHYHUDJHG� WKLV� IXQGLQJ� WR�
LPSURYH�RXU�GRZQWRZQ�LQIUDVWUXFWXUH��ZH�KRSH�WR�EXLOG�RQ�WKLV PRPHQWXP�WKURXJK�WKLV�DVVHVVPHQW�JUDQW�
E\�DVVHVVLQJ�EOLJKWHG�FRPPHUFLDO��LQGXVWULDO��DQG�RU�YDFDQW�SURSHUWLHV GRZQWRZQ�DQG SURYLGH�UHVRXUFHV�
WRZDUGV�WKHLU�UHGHYHORSPHQW�
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3DJH�� RI���

,Q� DGGLWLRQ� WR� WKH� OHYHUDJHG� UHVRXUFHV� DERYH�� WKHUH� DUH� VHYHUDO� ORDQ�DQG�JUDQW�SURJUDPV�DYDLODEOH�
WKURXJK�WKH�6WDWH�RI�7HQQHVVHH�DQG�WKH�)HGHUDO�*RYHUQPHQW��7KHVH�FDQ�EH�XWLOL]HG�E\�SRWHQWLDO�GHYHORSHUV�
RU�WKH�FLW\�WR�OHYHUDJH�WKH�LQIRUPDWLRQ�JDLQHG�IURP�WKLV�DVVHVVPHQW�JUDQW��:H�ZLOO�XVH�DVVHVVPHQW�IXQGV�WR�
OHYHUDJH� DGGLWLRQDO� IXQGLQJ� IRU� FOHDQXS� DQG� UHGHYHORSPHQW� WKURXJKRXW� WKH� GXUDWLRQ� RI� WKLV� JUDQW� DQG�
IROORZLQJ�FRPSOHWLRQ�RI�WKLV�JUDQW��([DPSOHV�RI�DGGLWLRQDO�IXQGLQJ�VRXUFHV�LQFOXGH�EXW�DUH�QRW�OLPLWHG WR�
WKH�IROORZLQJ��

$GGLWLRQDO�$VVHVVPHQW�)XQGLQJ� ,W�LV�H[SHFWHG�WKDW�IXQGLQJ�DZDUGHG�WKURXJK�WKLV�DVVHVVPHQW�JUDQW�
ZLOO�EH�VXIILFLHQW�WR�DVVHVV�HDFK�RI�WKH�SULRULW\�VLWHV�LQ�WKH�WDUJHW�DUHD��SUHSDULQJ�WKH�VLWHV�IRU�VXEVHTXHQW�
UHPHGLDWLRQ� DQG� UHXVH� +RZHYHU�� DGGLWLRQDO� IXQGLQJ�PD\� EH� VRXJKW E\� WKH�&LW\ IURP WKH� 7HQQHVVHH�
'HSDUWPHQW� RI� (QYLURQPHQW� DQG� &RQVHUYDWLRQ¶V� �7'(&�� 7DUJHWHG� %URZQILHOG� $VVHVVPHQW� �7%$��
3URJUDP�ZKR�RIIHU�WHFKQLFDO�VXSSRUW�DQG�JXLGDQFH��DV�ZHOO�DV�SURYLGLQJ�HQYLURQPHQWDO�DVVHVVPHQWV�LQ�OLHX�
RI�IXQGLQJ� )XUWKHU�DVVLVWDQFH�ZLOO�EH�VRXJKW�IURP�7'(&¶V�2USKDQ�867�3URJUDP�DQG�LV�DSSOLFDEOH�WR�ERWK�
SULRULW\�DQG�VHFRQGDU\�LQYHQWRU\�VLWHV�LQ�WKH�WDUJHW�DUHD��)XQGV�PDQDJHG�E\�7'(&�DUH�DYDLODEOH�WR�DVVLVW�LQ�
WKH�DVVHVVPHQW��UHPRYDO��DQG�FOHDQXS�RI�RUSKDQ 867�VLWHV�RQFH�WKH\�KDYH�EHHQ�DGRSWHG�LQWR�WKH�867�
3URJUDP�

$GGLWLRQDO� 5HPHGLDWLRQ� )XQGLQJ� 6RXJKW� IURP� 7'(&¶V� 9ROXQWDU\� &OHDQXS�� 2YHUVLJKW� DQG�
$VVLVWDQFH�3URJUDP� �92$3��DQG� LV� DSSOLFDEOH� WR� HDFK�RI�RXU�SULRULW\� VLWHV� LQ� WKH� WDUJHW� DUHD��92$3�
SURYLGHV� RYHUVLJKW� GXULQJ� WKH� LQYHVWLJDWLRQ� DQG� UHPHGLDWLRQ� SURFHVV DQG� DOVR� DIIRUGV� OLDELOLW\� UHOLHI�
SURYLVLRQV� IRU� QHZ� SURSHUW\� RZQHUV�� )RU� WKH� YDFDQW� GU\� FOHDQHU¶V SULRULW\� VLWH� LQ� SDUWLFXODU�� LI�
FRQWDPLQDWLRQ� LV� LGHQWLILHG� WKURXJK� DVVHVVPHQW DFWLYLWLHV�� DGGLWLRQDO� IXQGLQJ� ZLOO� EH� VRXJKW� IURP�
7HQQHVVHH¶V�'U\FOHDQHU�(QYLURQPHQWDO�5HVSRQVH�3URJUDP��'&(53���7KLV�SURJUDP�H[LVWV�WR�DVVLVW�RZQHUV�
DQG�RSHUDWRUV�WR�FOHDQ�XS�GU\�FOHDQLQJ�VROYHQW�FRQWDPLQDWLRQ��

$GGLWLRQDO�5HXVH�)XQGLQJ� 6RXJKW E\�WKH�&LW\ IURP�7HQQHVVHH¶V�/RFDO�3DUNV�DQG�5HFUHDWLRQ�)XQG�
�/35)� DQG�DSSOLFDEOH�WR�WKH�WREDFFR�ZDUHKRXVH SULRULW\�VLWH��SURYLGHG�IXQGV�FDQ�EH�XWLOL]HG�WR�SXUFKDVH�
ODQGV�IRU�SDUNV��QDWXUDO�DUHDV��JUHHQZD\V��DQG�UHFUHDWLRQDO�IDFLOLWLHV��DV�ZHOO�DV�IRU�FDSLWDO�LPSURYHPHQW�
SURMHFWV�DIWHU�VXFFHVVIXO�UHGHYHORSPHQW�LQWR�JUHHQVSDFH�

LL�8VH�RI�([LVWLQJ�,QIUDVWUXFWXUH����
(DFK�RI�WKH�SULRULW\�VLWHV��DQG�LQ�IDFW�WKH�HQWLUHW\�RI�WKH�WDUJHW�DUHD�SURYLGHV�H[LVWLQJ�DQG�DGHTXDWH�

LQIUDVWUXFWXUH� WR� DFFRPPRGDWH� WKH� QHHGV� RI� WKH� UHGHYHORSPHQWV�� 7KH� UHFHQW� VLGHZDON� DQG� VWUHHW�
LPSURYHPHQWV�FRQGXFWHG�ZLWK�WKH�67�DQG�7$�JUDQWV�XSJUDGHGPXFK�RI�WKH�XWLOLW\�LQIUDVWUXFWXUH�ZLWKLQ�WKH�
WDUJHW�DUHD��LQFOXGLQJ�HOHFWULFDO��QDWXUDO�JDV��ZDWHU��DQG�VHZHU�VHUYLFHV��0DQ\�RI�WKH�SULRULW\�VLWHV�DUH�DOUHDG\�
FRQQHFWHG�WR�WKH�XWLOLW\�LQIUDVWUXFWXUH�DQG ZLOO�RQO\ UHTXLUH�VHUYLFHV�WR�EH�WXUQHG�RQ��
�� &20081,7<�1(('�$1'�&20081,7<�(1*$*(0(17 ����
D� &RPPXQLW\�1HHG�����
L�7KH�&RPPXQLW\¶V�1HHG�IRU�)XQGLQJ����
7R� IXUWKHU� FRPSRXQG� WKH�FRPPXQLW\¶V LQDELOLW\� WR� IXQG� DVVHVVPHQW�� UHPHGLDWLRQ�� DQG� VXEVHTXHQW�

UHGHYHORSPHQW��WKH�6WDWH�RI�7HQQHVVHH�GRHV�QRW�KDYH�DQ�LQFRPH�WD[�IRU�PXQLFLSDOLWLHV�WR�UHO\�RQ�DV�D�VRXUFH�
RI�UHYHQXH��OHDGLQJ�WR�ORZHU�UHWXUQV�WR�IXQG�WKH�FLW\¶V�PRVW�EDVLF�QHHGV�VXFK�DV�LQIUDVWUXFWXUH�UHSDLU��SURSHUW\�
PDLQWHQDQFH��DQG�SXEOLF�VHFXULW\ RI�EURZQILHOG�SURSHUWLHV� 7KHVH�EDVLF�FLW\�VHUYLFHV�ZHUH�VLGHOLQHG�GXULQJ�
WKH� ODVW� UHFHVVLRQ�� DQG� WKH� FLW\� LV� VWLOO� FDWFKLQJ� XS� DV� ZH� VLPXOWDQHRXVO\� DFFRXQW� IRU� RXU� JURZWK��
,QIUDVWUXFWXUH�LPSURYHPHQW�SURMHFWV��IRU�H[DPSOH� DUH�QHDUO\�LPSRVVLEOH�ZLWKRXW�WKH�XVH�RI JUDQW�IXQGLQJ�
7KH�WDUJHW�DUHD�IRU�WKLV�DVVHVVPHQW�JUDQW�LV�KRPH�WR�VPDOO�SRSXODWLRQV��DYHUDJLQJ�������FLWL]HQV�DQG�EDVHG�
RQ�GDWD�IURP�&HQVXV�7UDFWV����������DQG�WKH�PHGLDQ�KRXVHKROG�LQFRPH�LQ�WKHVH�&HQVXV�7UDFWV����������
���������DUH�DW�OHDVW���������EHORZ�WKH�FRXQW\¶V�DYHUDJH��7KLV�DVVHVVPHQW�JUDQW��LI�DZDUGHG��ZLOO�KHOS�PHHW�
WKH�QHHGV�RI�RXU�WDUJHW�DUHD�FRPPXQLW\�ZKLFK�DUH GHPRQVWUDEO\�XQDEOH�WR�IXQG�HQYLURQPHQWDO�ZRUN�RU�
LQFHQWLYL]H UHGHYHORSPHQW�RI�WKLV�VFDOH��E\�SURYLGLQJ�D�PHDQV�WR�IXQG�DVVHVVPHQW�DQG�PRYH�IRUZDUG�ZLWK�
LPSURYLQJ�WKH�WDUJHW�DUHD�IRU�RXU�FRPPXQLW\¶VZHOO�EHLQJ�

LL�7KUHDWV�WR�6HQVLWLYH�3RSXODWLRQV����
���+HDOWK�RU:HOIDUH�RI�6HQVLWLYH�3RSXODWLRQV����

7KH�EURZQILHOGV�ORFDWHG�LQ�RXU�WDUJHW�DUHD �&HQVXV�7UDFWV��������� DUH�OLNHO\�WR�KDYH�D�GLVSURSRUWLRQDWH�
HIIHFW�RQ�WKH�KLJK�SRSXODWLRQV�RI�VHQVLWLYH�FKLOGUHQ�OLYLQJ�ZLWKLQ�WKHP��DV�ZHOO�DV�H[SHFWDQW�PRWKHUV�DQG�
PLQRULW\�DQG ORZ�LQFRPH�SRSXODWLRQV��,Q�IDFW��PLQRULW\�SRSXODWLRQV�ZLWKLQ�WKH�WDUJHW�DUHD�DUH�DW�QHDUO\�����
�DOPRVW� WULSOH� WKH� FRXQW\� DYHUDJH��� 3HUVRQV� OLYLQJ� LQ� SRYHUW\� UHDFK� ���� �PRUH� WKDQ� GRXEOH� WKH� VWDWH�
DYHUDJH���RI�ZKLFK�RYHU�KDOI�RI�SHUVRQV�OLYLQJ�LQ�SRYHUW\�DUH�FKLOGUHQ�XQGHU�WKH�DJH�RI���� )XUWKHU��WKH�WDUJHW�
DUHD�LV�KRPH�WR�VPDOO�SRSXODWLRQV��DYHUDJLQJ�������FLWL]HQV�DQG�EDVHG�RQ�GDWD�IURP�&HQVXV�7UDFWV�����
���� VWUXJJOLQJ�ZLWK�WKH�SUHYLRXVO\�GLVFXVVHG�PHGLDQ�LQFRPHV�ZKLFK�LQ�WZR�RI�WKH�&HQVXV�7UDFWV�DUH�OHVV�
WKDQ�KDOI�RI�WKH�QDWLRQDO�DYHUDJH��,Q�1RYHPEHU������WKH�0DXU\�&RXQW\�5HJLRQDO�0HGLFDO�&HQWHU��050&��
ORFDWHG�ZLWKLQ� WKH� FLW\�SXEOLVKHG� WKH�&RPPXQLW\�1HHGV�+HDOWK�$VVHVVPHQW��.H\� ILQGLQJV� IRU�0DXU\�
&RXQW\� LQGLFDWH� WKH� QHHG� IRU� LQFUHDVHG� DFFHVV� WR� KHDOWK� VHUYLFHV�� H[HUFLVH�� DQG� QXWULWLRQ DQG�ZHLJKW�
PDQDJHPHQW� VHUYLFHV�� %DUULHUV� WR� SURSHU� H[HUFLVH� ZHUH� FLWHG� DV� SDUNV� DQG� QHLJKERUKRRGV� ZKLFK� DUH�



)<���� (3$�$VVHVVPHQW�*UDQW�$SSOLFDWLRQ�± &ROXPELD��7HQQHVVHH

3DJH�� RI���

FRQVLGHUHG�XQVDIH��OLPLWHG�ZDONLQJ�DQG�ELNLQJ�WUDLOV��DQG�DQ�RYHUDOO�LQIUDVWUXFWXUH�WKDW�SURPRWHV�GULYLQJ��
'DWD�UHYLHZHG�IURP�WKH�8�6��'HSDUWPHQW�RI�$JULFXOWXUH�± )RRG�(QYLURQPHQW�$WODV�GRFXPHQW�WKDW�RI�WKH�
ILYH�FRXQWLHV�LQFOXGHG�LQ�050&¶V�VHUYLFH�DUHD��0DXU\�&RXQW\�KDG�WKH�KLJKHVW�UDWH�RI�FKLOGUHQ�ZLWK�ORZ�
DFFHVV�WR�D�JURFHU\�VWRUH�������FRPSDUHG�ZLWK����������LQ�WKH�RWKHU�IRXU�FRXQWLHV���

7HQQHVVHH��GHVSLWH�D�KHDOWK�LQGLFDWRU�UDQNLQJ�RI���WK RI�DOO����VWDWHV��$QQLH�(��&DVH\�)RXQGDWLRQ���KDV�
WKH�KLJKHVW�UDWH�RI�FKLOGKRRG�REHVLW\ ZLWK�QHDUO\�����RI�FKLOGUHQ�DJHV�������EHLQJ�RYHUZHLJKW�RU�REHVH�
�5REHUW�:RRG�-RKQVRQ�)RXQGDWLRQ���$�VWXG\�SXEOLVKHG�LQ������E\�WKH�,QVWLWXWH�IRU�+HDOWK�0HWULFV�DQG�
(YDOXDWLRQ��,+0(��IRXQG�WKDW�����RI�PDOHV�DQG�IHPDOHV�ZLWKLQ�0DXU\�&RXQW\�DUH�DOVR�REHVH��KLJKHU�WKDQ�
VWDWH�DQG�QDWLRQDO�DYHUDJHV���7KHVH�YDULRXV�LQGLFDWRUV�SRLQW�WR�LVVXHV�ZKLFK�PD\�EH�FRPSRXQGHG�E\�WKH�
ODFN�RI�KHDOWK\�IRRG�RSWLRQV�LQ�WKH�WDUJHW�DUHD��DQG�UHVWULFWHG�RSWLRQV�IRU�UHJXODU�SK\VLFDO�DFWLYLW\�GXH�WR�
FRVWV�RI�RUJDQL]HG�DFWLYLWLHV��RU DYDLODELOLW\�RI�VDIH�SODFHV�IRU�H[HUFLVH�DQG� UHFUHDWLRQ��$VVHVVPHQW�DQG�
VXFFHVVIXO�UHGHYHORSPHQW�RI�HDFK�RI�WKH�SULRULW\�VLWHV��DV�ZHOO�DV�DGGLWLRQDO�VLWHV�LQFOXGHG�LQ�WKH�VHFRQGDU\
LQYHQWRU\�IRU�WKH�WDUJHW�DUHD��ZLOO�VHUYH�WR�UHGXFH�EOLJKW��SURYLGH�SHDFH�RI�PLQG�WR�WKRVH�FRQVLGHULQJ�WKH�
WDUJHW�DUHD�XQVDIH��SURYLGH�DFFHVV� WR�VDIHU�QHLJKERUKRRGV�IRU�H[HUFLVH�DQG�ILWQHVV�SXUSRVHV� DV�ZHOO�DV�
LQFUHDVLQJ�DFFHVV�WR�KHDOWK\�IRRG�RSWLRQV� 6SHFLILFDOO\� DVVHVVPHQW�RI�WKH�WREDFFR�ZDUHKRXVH�SURSHUW\�ZLOO
SURYLGH�QHZ FXOLQDU\�RSSRUWXQLWLHV�DQG�LQFUHDVH DFFHVV�WR�KHDOWK\�IRRG�RSWLRQV WKURXJK�WKH�RSHQLQJ�RI�WKH�
)DUPHU¶V�0DUNHW��

���*UHDWHU�7KDQ�1RUPDO�,QFLGHQFH�RI�'LVHDVH�DQG�$GYHUVH�+HDOWK�&RQGLWLRQV����
2I�RXU�SRSXODWLRQV�OLYLQJ�LQ�WKH�WDUJHW�DUHD WKDW�VXIIHU�IURP�D�JUHDWHU�WKDQ�QRUPDO�LQFLGHQFH�RI�GLVHDVH��

H[SHFWDQW�PRWKHUV�LQ�WKH�6WDWH�RI�7HQQHVVHH�H[SHULHQFH�SUH�WHUP�ELUWK�UDWHV�RI�JUHDWHU�WKDQ������DFFRUGLQJ�
WR�WKH�0DUFK�RI�'LPHV��:KLOH�ORFDO�GDWD�WR�FRUURERUDWH WKLV�UDWH�DUH�ODFNLQJ��SUH�WHUP�ELUWK�UDWHV�KDYH�EHHQ�
OLQNHG�WR�H[SRVXUH�RI�FRQWDPLQDQWV�VXFK�DV�92&V��3$+V��DQG�PHWDOV��DOO�RI�ZKLFK�DUH�LQFOXGHG�DV�VXVSHFWHG�
FRQWDPLQDQWV�DVVRFLDWHG�ZLWK�EURZQILHOGV�LQ�RXU�WDUJHW�DUHD� 7KH�.LGV�&RXQW�5HSRUW�IURP�WKH�$QQLH�(��
&DVH\�)RXQGDWLRQ�GRFXPHQWV�WKDW�QHDUO\�����RI�DOO�EDELHV�ERUQ�LQ�0DXU\�&RXQW\�KDYH�ORZ�ELUWK�ZHLJKWV��
DV�GHILQHG�E\�ZHLJKLQJ�OHVV�WKDQ�����SRXQGV� )XUWKHU��$IULFDQ�$PHULFDQ�ZRPHQ�LQ�WKH�6WDWH�H[SHULHQFH�D�
����KLJKHU FKDQFH�RI�D�SUH�WHUP�ELUWK��ZKLFK�SODFHV�D�GLVSURSRUWLRQDWH�ULVN�IRU�WKHVH�SRSXODWLRQV�OLYLQJ�
ZLWKLQ�RXU�WDUJHWHG�DUHDV��,Q�SDUWLFXODU��WKH�KLJKHVW�FRQFHQWUDWLRQ�RI�$IULFDQ�$PHULFDQV�LQ�WKH�WDUJHW�DUHD�
IDOOV�ZLWKLQ�&HQVXV�7UDFW�����ZKRP�FRPSULVH DOPRVW���� RI�WKDW�SRSXODWLRQ �GDWD�LQFOXGHV�PDOHV�DQG�
IHPDOHV���7KLV� JUDQW�ZLOO� DVVLVW� LQ� WKH� LGHQWLILFDWLRQ� DQG�TXDQWLILFDWLRQ� RI� VXVSHFWHG� FRQWDPLQDQWV�
ORFDWHG�DW�RXU�SULRULW\�VLWHV�WKDW�PD\�EH FRQWULEXWLQJ�WR�WKHVH�VWDWLVWLFV��DV�ZHOO�DV�WDNLQJ�D�ILUVW�VWHS�
WRZDUG�UHPHGLDWLRQ�RI�WKHVH�FRQWDPLQDQWV��

$FFRUGLQJ�WR�050&��PRUH�SHRSOH�GLH�DQQXDOO\�IURP�OXQJ�FDQFHU�LQ�WKH�UHJLRQ WKDQ�DQ\�RWKHU�IRUP�RI�
FDQFHU��7KH�WUDFKHDO��EURQFKXV��DQG�OXQJ�FDQFHU�UDWHV�IRU�0DXU\�&RXQW\�DUH�VHW�EHWZHHQ������DQG�������
�FDVHV�SHU���������SHRSOH��IRU�IHPDOHV�DQG�PDOHV�UHVSHFWLYHO\��DV�FRPSDUHG�WR�WKH�QDWLRQDO�DYHUDJHV�RI������
DQG� ����� UHVSHFWLYHO\�� 7KHVH� VWDWLVWLFV� PD\� EH� FRPSRXQGHG� E\� WKH� SUHVHQFH� RI� IULDEOH� DVEHVWRV� DW�
EURZQILHOG�SURSHUWLHV�LQ�WKH�FRXQW\��DQG�LQ�SDUWLFXODU�E\�WKH ULVN�RI�92&V��3$+V��DQG�KD]DUGRXV�EXLOGLQJ�
PDWHULDOV�DW�HDFK�SULRULW\�VLWH��)XUWKHU��YDSRU�LQWUXVLRQ�FRQFHUQV�IURP�IRUPHU�GU\�FOHDQLQJ�RSHUDWLRQV DQG�
RWKHU�EURZQILHOG�VLWHV PD\�EH�FRQWULEXWLQJ WR WKH�GLVSURSRUWLRQDWH�RFFXUUHQFH�RI�OXQJ�FDQFHU�ZLWKLQ�WKH�
WDUJHW�DUHD��HVSHFLDOO\�IRU�WKRVH�UHVLGHQWV�OLYLQJ�QHDU�WKH�YDFDQW�GU\�FOHDQHU�SULRULW\�VLWH� 7KLV�DVVHVVPHQW�
JUDQW�ZLOO�DOORZ�XV�WR�LGHQWLI\�H[LVWLQJ�FRQWDPLQDWLRQ�DW�RXU�SULRULW\�VLWHV��EH\RQG�WKH�NQRZQ�FRQWDPLQDQWV�
XWLOL]HG� LQ� WKHLU� NQRZQ� IRUPHU� RSHUDWLRQV��2QFH� LGHQWLILHG��ZH ZLOO� OHYHUDJH� DGGLWLRQDO� IXQGLQJ� IRU�
UHPHGLDWLRQ� DQG�RU� VXEVHTXHQW� UHGHYHORSPHQW� LQ� RUGHU� WR� UHPRYH� H[SRVXUH� WR� KD]DUGRXV�
VXEVWDQFHV��SROOXWDQWV��FRQWDPLQDQWV��DQG�RU�SHWUROHXP�SURGXFWV�IURP�WKHVH�VLWHV�

���(FRQRPLFDOO\�,PSRYHULVKHG�'LVSURSRUWLRQDWHO\�,PSDFWHG�3RSXODWLRQV����
&HQVXV�7UDFW������DVVRFLDWHG�ZLWK�WKH�HDVWHUQ�SRUWLRQ�RI�GRZQWRZQ��LQFOXGLQJ�WKH�WREDFFR�ZDUHKRXVH

DQG�$�-��0RUWRQ�)XQHUDO�+RPH SULRULW\�VLWHV� H[SHULHQFH�WKH�ORZHVW�PHGLDQ�KRXVHKROG�LQFRPH�ZLWKLQ�
WKH�FLW\�DW����������QHDUO\���������OHVV�WKDQ�WKH�UHVW�RI�WKH�FLW\¶V�PHGLDQ�LQFRPH��0LQRULW\�SRSXODWLRQV�
ZLWKLQ�WKLV�&HQVXV�7UDFW�DOVR�UHDFK������DV�FRPSDUHG WR WKH HQWLUH FLW\�ZKHUH�PLQRULW\�SRSXODWLRQV�UHDFK�
DSSUR[LPDWHO\� �����$OO�&HQVXV�7UDFWV� DVVRFLDWHG�ZLWK� WKH� WDUJHW� DUHD� DUH� ������KLJKHU� WKDQ�0DXU\�
&RXQW\¶V�DYHUDJH IRU�PLQRULW\�SRSXODWLRQV��$OUHDG\�LPSRYHULVKHG��WKHVH�SRSXODWLRQV�DOVR�IHHO�WKH�EXUGHQ�
RI�WKH�EURZQILHOG�SURSHUWLHV�QHDUHVW�WR�WKHP��$V�LQ�WKH�H[DPSOH�RI�WKH�YDFDQW�GU\�FOHDQHU ZLWK FLWL]HQV�
OLYLQJ�EHWZHHQ����DQG�����IHHW�IURP�WKHVH�XQDVVHVVHG�RSHUDWLRQV� UHVLGHQWV FRXOG�EH�H[SHULHQFLQJ�QHJDWLYH�
KHDOWK�LPSDFWV�IURP�YDSRU�LQWUXVLRQ LVVXHV��RQ�WRS�RI�GHFUHDVHG�SURSHUW\�YDOXHV�IURP�YDFDQW�SURSHUWLHV�
5HVLGHQWV�OLYLQJ�ZLWKLQ�RQH�HLJKWK�RI�D�PLOH�RI HDFK�RI�RXU�SULRULW\�VLWHV�DUH�HFRQRPLFDOO\�LPSRYHULVKHG��
ZLWK�QHDUO\�����RI�HDFK�SRSXODWLRQ�PDNLQJ�OHVV�WKDQ���������SHU�\HDU��(-6&5((1���7KHVH�UHVLGHQWV�VKDUH�
D�GLVSURSRUWLRQDWH�LPSDFW�IURP�WKH�QHDUE\�EURZQILHOG�VLWHV�DV�RSSRVHG�WR�WKRVH�UHVLGHQWV�DERYH�WKH�SRYHUW\�
OLQH� LQ� RWKHU� DUHDV� RI� WKH� FLW\� ZLWK� IHZHU� EOLJKWHG� DQG� DEDQGRQHG� EXLOGLQJV�� 6XFFHVVIXO� DVVHVVPHQW��
UHPHGLDWLRQ��DQG�UHGHYHORSPHQW�WKURXJK�WKLV�JUDQW�ZLOO�VHUYH�WR�DOOHYLDWH�SRWHQWLDO�QHJDWLYH�KHDOWK�HIIHFWV�
IURP�QHDUE\�EURZQILHOG�SURSHUWLHV�DQG LQFUHDVH�SURSHUW\�WD[DEOH�YDOXHV�XSRQ�UHGHYHORSPHQW�ZKLFK�LQ�WXUQ�
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3DJH�� RI���

ZLOO SURYLGH�D�JUHDWHU�LQFRPH�IRU�WKH�FLW\�WR�UHO\�RQ�IRU�RSHUDWLRQV��EHJLQQLQJ WKH�F\FOH�RI�UHLQYHVWPHQW�WKDW�
LV�JUHDWO\�QHHGHG�WKURXJKRXW�WKH�WDUJHW�DUHD�
E� &RPPXQLW\�(QJDJHPHQW����
L� &RPPXQLW\�,QYROYHPHQW����
$� WDEOH�ZLWK� QDPH� DQG� FRQWDFW LQIRUPDWLRQ� IRU� RUJDQL]DWLRQV� SURYLGLQJ� WKHLU� FRPPLWPHQW� WR�

FRQWLQXLQJ�SURJUHVV�XQGHU�WKH EURZQILHOG�SURJUDP�LV�SURYLGHG�EHORZ��7KH�FLW\�ZLOO�FRQWLQXDOO\�EXLOG�
XSRQ�WKLV�OLVW�WR�HQVXUH�LQFOXVLRQ�RI�DOO�VWDNHKROGHUV��

3DUWQHU�1DPH 3RLQW�RI�FRQWDFW�
�QDPH��HPDLO�	�SKRQH�

6SHFLILF�UROH�LQ�WKH�SURMHFW

0DXU\�&RXQW\�
&KDPEHU�DQG�
(FRQRPLF�$OOLDQFH

0V��.DUD�+XFNDE\ �'LUHFWRU
(PDLO��
NKXFNDE\#PDXU\DOOLDQFH�FRP
3KRQH����������������

7KH�0DXU\�&RXQW\�&KDPEHU�DQG�(FRQRPLF�$OOLDQFH�DUH�D� OHDGLQJ�
YRLFH�IRU�EXVLQHVV�DQG�LQGXVWU\�LQ�RXU�FRPPXQLW\��7KH\�ZLOO�DVVLVW�E\�
PDUNHWLQJ�DVVHVVHG�DQG�RU�FOHDQHG�XS�SURSHUWLHV�LQ�WKH�WDUJHW�DUHDV�WR�
SRWHQWLDO�UHGHYHORSPHQW�SDUWQHUV��7KH\�KDYH�DOVR�SOHGJHG�WR�VHUYH�DV�D�
FRPPXQLFDWRU�RI�JUDQW�SURJUHVV�

&ROXPELD�0DLQ�6WUHHW 0V��.ULVWL�&��0DUWLQ �'LUHFWRU
(PDLO��
FROPDLQVW#PDXU\FRXQW\�
WQ�JRY
3KRQH����������������

&ROXPELD�0DLQ�6WUHHW�KDYH�EHHQ�DWWUDFWLQJ�QHZ�EXVLQHVVHV�WR�WKH�WDUJHW�
DUHD� VLQFH� ������ 7KH\� ZLOO� EH� LQYROYHG� LQ� VLWH� VHOHFWLRQ� IURP� WKH�
VHFRQGDU\� LQYHQWRU\� OLVW��DVVLVW� LQ�DGYHUWLVLQJ� LQFHQWLYHV� WR�SRWHQWLDO�
UHGHYHORSPHQW� SDUWQHUV�� DQG� EH� HIIHFWLYH� FRPPXQLFDWRUV� RI� JUDQW�
SURJUHVV�LQ�WKH�WDUJHW�DUHD�

7KH�$IULFDQ�$PHULFDQ�
+HULWDJH�6RFLHW\�RI�
0DXU\�&RXQW\

0V��-R�$QQ�:��0F&OHOODQ
(PDLO��DDKVRFLHW\#PDLO�FRP
3KRQH�����������������

7KH�$$+6�RI�0DXU\�&RXQW\�ZLOO�EH�NH\�FRPPXQLW\�SDUWQHUV�LQ�IXWXUH�
UHGHYHORSPHQW�RI�WKH�$�-��0RUWRQ�)XQHUDO�+RPH��DV�ZHOO�DV�VHFRQGDU\�
LQYHQWRU\�VLWHV�ORFDWHG�ZLWKLQ�WKH�WDUJHW�DUHD��7KH�$$+6�ZLOO�FRQWLQXH�
WR�DVVLVW�ZLWK�SODFLQJ�KLVWRULF�PDUNHUV�DW�VLWHV�WKURXJKRXW�WKH�WDUJHW�DUHD�
)XUWKHU�� WKH\� KDYH� FRPPLWWHG� WR� DVVLVW� LQ� RUJDQL]LQJ� FRPPXQLW\�
PHHWLQJV�DQG�WR�KHOS�FRPPXQLFDWH�JUDQW�SURJUHVV�WR�UHVLGHQWV��

&ROXPELD�$UWV�&RXQFLO 0V��.HOO\H�0XUSK\
(PDLO��
NPXUSK\#FROXPELDWQ�FRP
3KRQH����������������

7KH�&ROXPELD�$UWV� &RXQFLO� SURPRWHV� WKH� DUWV� LQ� RXU� FLW\� WKURXJK�
DZDUHQHVV�� DSSUHFLDWLRQ�� HGXFDWLRQ� DQG� VXSSRUW�� WKHUHE\� FUHDWLQJ� D�
FRQQHFWLRQ�EHWZHHQ�DUWLVWV�DQG�DXGLHQFHV�WR�HQULFK�WKH�TXDOLW\�RI�OLIH�
IRU�DOO�DQG�SRVLWLRQ�WKH�JUHDWHU�&ROXPELD�DUHD�DV�DQ�DUWV�ULFK�FRPPXQLW\�
DQG� UHJLRQDO� DUWV� GHVWLQDWLRQ�� 7KH�&RXQFLO� ZDV� LQVWUXPHQWDO� LQ� WKH�
FUHDWLRQ�RI�WKH�$UWV�'LVWULFW�DQG�KDV�FRPPLWWHG�WR�FRQWLQXH�RXWUHDFK�LQ�
WKLV�FRPPXQLW\�WR�HQVXUH�D�VXFFHVVIXO�JUDQW�DQG�UHYLWDOL]DWLRQ�RI�WKHLU�
FRPPXQLW\� 7KH\� ZLOO� EH� LQYROYHG� LQ� VLWH� VHOHFWLRQ� DQG� IXWXUH�
UHGHYHORSPHQW�SODQV�IRU�EURZQILHOG�SURSHUWLHV�ZLWKLQ�WKH�$UWV�'LVWULFW�

%HQHIDFWRUV�&DSLWDO 0U��-RKQ%� 5XVVHOO��(VT�
(PDLO���
MRKQEUXVVHOO#FRPFDVW�QHW
3KRQH����������������

0U��5XVVHOO�LV�D�PDQDJLQJ�PHPEHU�IRU�D�ORFDO�GHYHORSHU�ZLWK�D�KLJK�
OHYHO� RI� LQWHUHVW� LQ� WKH� WDUJHW� DUHD�� 0U�� 5XVVHOO� LV� FRPPLWWHG� WR�
DWWHQGDQFH�DW�SXEOLF�PHHWLQJV�DQG�DQ�RQ�JRLQJ�SDUWQHUVKLS�ZLWK�WKH�FLW\�
LQ�VLWH�VHOHFWLRQ�DQG�IXWXUH�UHGHYHORSPHQW�ZLWKLQ�WKH�WDUJHW�DUHD��

,Q�DGGLWLRQ�WR�WKH�FRPPXQLW\�RUJDQL]DWLRQV�OLVWHG�DERYH��ZH�KDYH�DOVR�GHYHORSHG�SDUWQHUVKLSV�ZLWK�
VHYHUDO�VWDWH�DQG�ORFDO�JRYHUQPHQW�DJHQFLHV�OLVWHG�EHORZ��6KRXOG�ZH�EH�DZDUGHG��WKHVH�SDUWQHUVKLSV�ZLOO�
LQFUHDVH�WKH�VXFFHVV�RI�WKLV�DVVHVVPHQW�JUDQW��7KHVH�RUJDQL]DWLRQV�ZLOO�EH�LQFOXGHG�LQ�SXEOLF�LQYROYHPHQW�
RSSRUWXQLWLHV�WR�SURYLGH�LQSXW�LQ�PDNLQJ�GHFLVLRQV�UHODWHG�WR�DVVHVVPHQW��IXWXUH�FOHDQXS�DQG�UHXVH�

7HQQHVVHH� 'HSDUWPHQW� RI� (QYLURQPHQW� DQG� &RQVHUYDWLRQ� �7'(&� ± 7HQQHVVHH¶V VWDWH�
HQYLURQPHQWDO�DXWKRULW\�LV�D�FRPPLWWHG�SDUWQHU��DQG�WKHLU�UROH�ZLOO EH�WR�HQVXUH�VLWH�HOLJLELOLW\�DQG�WR�SURYLGH�
WHFKQLFDO�FRQVXOWLQJ DQG�DGPLQLVWUDWLYH�VXSSRUW��:H�ZLOO�UHO\�RQ�RWKHU�VWDII�LQ�WKH�7'(&�&ROXPELD�)LHOG�
2IILFH� WR FRPSO\�ZLWK�DOO�DSSOLFDEOH� VWDWH� UHJXODWLRQV��FOHDQ�XS�RYHUVLJKW� UHTXLUHPHQWV��DQG�DQ\�RWKHU�
WHFKQLFDO�LVVXHV��

7HQQHVVHH�'HSDUWPHQW�RI�+HDOWK�DQG�WKH�0DXU\�&RXQW\�+HDOWK�'HSDUWPHQW ± 2XU�VWDII�ZLOO�EH�
LQ�FRPPXQLFDWLRQ�ZLWK�ERWK�GHSDUWPHQWV� ZKRVH�UROH�ZLOO�EH�WR HQVXUH�WKH�KHDOWK�DQG�ZHOO�EHLQJ�RI�RXU�
UHVLGHQWV�ZLWKLQ�WKH�WDUJHW�DUHD RI�WKLV�JUDQW GXULQJ�FOHDQ�XS�DFWLYLWLHV�DQG�LQ�FRQVLGHULQJ�UHXVH�DOWHUQDWLYHV��

6RXWK�&HQWUDO�7HQQHVVHH�'HYHORSPHQW�&RUSRUDWLRQ �6&7'&� ± 2QH� RI� WKH� SULPDU\� UROHV RI�
6&7'&�LV�DGYRFDWLQJ�DQG�SURPRWLQJ�HFRQRPLF�DQG�FRPPXQLW\�GHYHORSPHQW��7KH�6&7'&�VHHNV�WR�DVVLVW�
DQG�DWWUDFW�EXVLQHVVHV�WR�ORFDWH�RU�H[SDQG�LQ�RXU�UHJLRQ�WKDW�FDQ�FUHDWH�HPSOR\PHQW�RSSRUWXQLWLHV�IRU�RXU�
UHVLGHQWV��

LL� ,QFRUSRUDWLQJ�&RPPXQLW\�,QSXW ���
,Q�$XJXVW�������ZH�KHOG�D�&LWL]HQ�6XPPLW�ZLWK�QHDUO\���� UHVLGHQWV��EXVLQHVVSHRSOH��SDVWRUV�� DQG�

GRFWRUV�LQ�DWWHQGDQFH��7KH�UHVXOWV�RI�WKH�&LWL]HQ�6XPPLW�ZHUH�EOXQW�DERXW�WKH�SHUFHLYHG�FRQGLWLRQV�RI�WKH�
FRPPHUFLDO�FRUHV�RI�WKH�FLW\��ZLWK�HDFK�JRDO�URRWHG�LQ LVVXHV�RYHU�WKH�EURZQILHOG�SURSHUWLHV�WKLV�JUDQW�ZLOO�
VHHN�WR�DVVHVV��7KH�FLWL]HQV�KDG�EHHQ�LQFUHGLEO\�YRFDO�DERXW�WKH�GHVLUH�WR�LPSURYH�PDMRU�JDWHZD\V�WR�WKH�
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3DJH�� RI���

FRPPXQLW\��WR�UHYLWDOL]H�WKH�GRZQWRZQ��DQG�WR�ILQG�LQYHVWPHQW�LQ�WKH�FLW\�WKDW�ZLOO�EULQJ�MREV�DQG�HFRQRPLF�
JURZWK�

7R�EXLOG�RQ�WKH�SURJUHVV RI�WKH�&LWL]HQ¶V�6XPPLW� DQG�LI�DZDUGHG�DQ�DVVHVVPHQW�JUDQW� ZH�ZLOO�KROG�D
SXEOLF�SURMHFW�NLFN�RII�PHHWLQJ�WR�GLVFXVV�SULRULWL]HG�VLWHV��JDWKHU�IHHGEDFN�IRU�FRQVLGHUDWLRQ�RI�DGGLWLRQDO�
VLWHV��DQG�GLVFXVV�SODQQHG�PHWKRGV�RI�PHGLD�ZH�ZLOO�XVH�WR�FRPPXQLFDWH�ZLWK�WKH�SXEOLF WKURXJKRXW�WKH�
JUDQW�SHULRG��(YHU\�DWWHPSW�ZLOO�EH�PDGH�WR�KROG�WKH�SURMHFW�NLFN�RII�PHHWLQJ�DW�D�WLPH�DQG�SODFH�FRQYHQLHQW�
IRU�FLWL]HQV��DQG�DW�D�PHHWLQJ�SODFH�QHDU�WR�WKH�DIIHFWHG�SRSXODWLRQV�RI�RXU�SULRULW\ VLWHV��6SHFLILFDOO\��ZH�
LQWHQG�WR�XVH�VRFLDO�PHGLD�RXWOHWV�VXFK�DV�RXU�)DFHERRN�SDJH�ZLWK��������IROORZHUV�WR XSGDWH�DQG�UHFHLYH�
LQSXW� IURP� WKH FRPPXQLW\��7R� D� OHVVHU� GHJUHH�� FLW\�ZHESDJH� XSGDWHV�� QHZVSDSHU� DUWLFOHV�� DQG�SXEOLF�
PHHWLQJV�ZLOO�DOVR�EH�XWLOL]HG�WR�FRPPXQLFDWH�ZLWK�WKH�SXEOLF��$OO�PHWKRGV�RI�FRPPXQLFDWLRQ�KDYH�SURYHQ�
WR� EH� HIIHFWLYH� GXULQJ� SUHYLRXV� JUDQW� DFWLYLWLHV� ZLWKLQ� WKH� FLW\�� )UHTXHQF\� RI� )DFHERRN� XSGDWHV�� FLW\�
ZHESDJH�XSGDWHV� DQG�QHZVSDSHU�DUWLFOHV�ZLOO�EH�GHWHUPLQHG�E\�JUDQW�SURJUHVV�ZKLFK�ZLOO�EH�UHYLHZHG�RQ
D PRQWKO\�EDVLV��&RQWDFW�LQIRUPDWLRQ�IRU�WKH�JUDQW�SURMHFW�PDQDJHU�ZLOO�DOVR�EH�LQFOXGHG RQ�FLW\�ZHESDJH�
XSGDWHV�DV�DQ�DGGLWLRQDO�IHHGEDFN�PHFKDQLVP�

,Q�DGGLWLRQ��PRQWKO\�&LW\�&RXQFLO�PHHWLQJV�ZLOO�KDYH�D�VSHFLILF�DJHQGD�LWHP�WR�GLVFXVV�JUDQW�DFWLYLWLHV�
DQG�SURJUHVV��3URMHFW�VSHFLILF�SXEOLF�PHHWLQJV�ZLOO�EH�FRQGXFWHG�DW�IRXU�SRLQWV�LQ�WKH�JUDQW�SHULRG�WKDW�
FRLQFLGH�ZLWK�FRPSOHWLRQ�RI�WHFKQLFDO�PLOHVWRQHV�RQ�SULRULW\�VLWHV��7KLV�ZLOO�DOORZ�WKH�RSSRUWXQLW\�WR�UH�
SULRULWL]H� DVVHVVPHQWV� RI� EURZQILHOG� SURSHUWLHV�� PDUNHW� UHGHYHORSPHQW� RSSRUWXQLWLHV� WR� SRWHQWLDO�
GHYHORSHUV�� SURYLGH� WHFKQLFDO� DVVLVWDQFH� IRU� SODQQHG� UHGHYHORSPHQW� ILQDQFLDO� LQFHQWLYHV�� DQG� SURYLGH
DGGLWLRQDO�RSSRUWXQLWLHV�IRU�WKH�FRPPXQLW\�WR�EH�NHSW�DEUHDVW�RI�DVVHVVPHQW�UHVXOWV� )XUWKHU��SURMHFW�VSHFLILF�
PHHWLQJV�LQVXUH�ZH�DUH�JDWKHULQJ�FRPPXQLW\�IHHGEDFN�DQG�LQSXW�RQ�JUDQW�DFWLYLWLHV��
�� 7$6.�'(6&5,37,216��&267�(67,0$7(6��$1'�0($685,1*�352*5(66 ����
D� 'HVFULSWLRQ�RI�7DVNV�DQG�$FWLYLWLHV�����

7DVN����&RRSHUDWLYH�$JUHHPHQW�2YHUVLJKW
x &RRSHUDWLYH�$JUHHPHQW�2YHUVLJKW�ZLOO�EH�FRQGXFWHG�LQ�NLQG�E\�WKH�&LW\�RI�&ROXPELD�DQG�ZLOO�

LQFOXGH�EXW�LV�QRW�OLPLWHG�WR�JHQHUDO�JUDQW�PDQDJHPHQW��FRQWUDFWRU�SURFXUHPHQW�DQG�RYHUVLJKW��HQVXULQJ�
UHSRUWLQJ� UHTXLUHPHQWV� DUH� PHW�� DQG� EXGJHW� DQG� LQYRLFH� UHFRQFLOLDWLRQ�� 7KH� VHOHFWHG� HQYLURQPHQWDO�
FRQVXOWDQW�ZLOO�DVVLVW ZLWK HQVXULQJ�UHSRUWLQJ�UHTXLUHPHQWV�DUH�PHW��7KHVH�DFWLYLWLHV�ZLOO�EH�FRQGXFWHG�IRU�
HDFK�RI�WKH�SULRULW\�VLWHV�ZLWKLQ�WKH�WDUJHW�DUHD�DQG�ZLOO�WDNH�SODFH�WKURXJKRXW�WKH�JUDQW�F\FOH�
7DVN����,QYHQWRU\�DQG�&RPPXQLW\�2XWUHDFK
x $Q�LQYHQWRU\�RI�SULRULW\�VLWHV�KDV�DOUHDG\�EHHQ�HVWDEOLVKHG��KRZHYHU��WKH�&LW\�RI�&ROXPELD�DQG�

SURMHFW� SDUWQHUV�� DORQJ�ZLWK� D� WHFKQLFDO� FRQVXOWDQW�ZLOO� FRQWLQXH� WR� JURZ� DQG� HVWDEOLVK� WKH� VHFRQGDU\�
EURZQILHOG�LQYHQWRU\��,I�DFFHVV�LVVXHV�DULVH�RU�LI�IXQGLQJ�UHPDLQV��DGGLWLRQDO�VLWHV�PD\�EH�LQFOXGHG�LQ�WKH�
LQYHQWRU\��7KLV�DFWLYLW\�ZLOO�SULPDULO\�WDNH�SODFH�GXULQJ�4XDUWHUV���WKURXJK����KRZHYHU��DGGLWLRQDO�VLWHV�PD\�
EH�DGGHG�WKURXJKRXW�WKH�JUDQW�F\FOH�GHSHQGLQJ�RQ�DFFHVV�DQG�DYDLODEOH�EXGJHW�
x 7KH�&LW\��SURMHFW�SDUWQHUV�DQG�WKH�FRQWUDFWHG�FRQVXOWDQWV�ZLOO�FRQGXFW�FRPPXQLW\�RXWUHDFK�DQG�

HGXFDWLRQ�WR�LQIRUP�DQG�VROLFLW�LQSXW�IURP�VWDNHKROGHUV�RI�WKH�ILQGLQJV��DQG�WR�ZRUN�ZLWK�SULYDWH�LQYHVWPHQW�
HQWLWLHV��L�H���GHYHORSHUV��UHDOWRUV��EDQNV��HWF���LQ RUGHU�WR�DFKLHYH�UHGHYHORSPHQW�SODQV�EDVHG�RQ�LQWHJUDWHG�
FRPPXQLW\�JRDOV��7KLV�DFWLYLW\�ZLOO�WDNH�SODFH�IRU�ERWK�WKH�SULRULW\�VLWHV�DQG�VHFRQGDU\�LQYHQWRU\�VLWHV�DQG�
ZLOO�EH�RYHUVHHQ�E\�WKH�&LW\ �DV�LQ�NLQG�WLPH� DQG�D�TXDOLILHG�HQYLURQPHQWDO�SURIHVVLRQDO��DV�QHHGHG��)RXU�
SXEOLF PHHWLQJV�ZLOO EH�KHOG�WKURXJKRXW�WKH�JUDQW�F\FOH��HDFK�DGGUHVVLQJ�RXWSXWV�DSSOLFDEOH�WR�WKH�FXUUHQW�
DQG� XSFRPLQJ� JUDQW� WDVNV�� ,W� LV� DOVR� EXGJHWHG� IRU� NH\� VWDII� PHPEHUV� WR� DWWHQG� DQ� (3$� %URZQILHOG�
FRQIHUHQFH� �H�J�� VXFK� DV� WKH�1DWLRQDO�%URZQILHOG�&RQIHUHQFH�� LQ� RUGHU� WR� LPSURYH� WKH� TXDOLW\� RI� WKH�
SURJUDP�
7DVN����(QYLURQPHQWDO�6LWH�$VVHVVPHQW��(6$V�
x (QYLURQPHQWDO�DVVHVVPHQWV�IRU�WKH�SULRULW\�VLWHV�LQFOXGH�FRQGXFWLQJ���3KDVH�,�(6$V����+D]DUGRXV�

6XEVWDQFH�DQG���3HWUROHXP���3KDVH�,,�(6$V RI�WKH�SULRULW\�VLWHV�LQFOXGH�FRQGXFWLQJ���3KDVH�,,�(6$V ���
+D]DUGRXV�6XEVWDQFH�DQG���3HWUROHXP�� 7KLV�FRVW�LQFOXGHV�FRQVXOWLQJ�DQG�UHSRUWLQJ�H[SHQVHV��SULQWLQJ��DQG�
RWKHU�HOLJLEOH�DVVHVVPHQW�UHODWHG�FRVWV��3KDVH�,�(6$V�ZLOO�EHJLQ�LPPHGLDWHO\�IROORZLQJ�'UDIW�:RUN�3ODQ�
DSSURYDO�E\�WKH�(3$�DQG�ZLOO�WDNH�SODFH�SULPDULO\�ZLWKLQ�4XDUWHUV���WKURXJK��� 3KDVH�,,�(6$V�ZLOO�WDNH�
SODFH� LQ� 4XDUWHUV� �� WKURXJK� �� RI� WKH� DJUHHPHQW�� 7KHVH� DFWLYLWLHV� ZLOO� EH� FRQGXFWHG� E\� D� TXDOLILHG�
HQYLURQPHQWDO�SURIHVVLRQDO�DQG�RYHUVHHQ�E\�WKH�&LW\�
x ,Q�DGGLWLRQ�WR�WKH�SULRULW\�VLWHV��LW� LV�HVWLPDWHG�WKDW��� DGGLWLRQDO�3KDVH�,�(6$V���� +D]DUGRXV�

6XEVWDQFH� DQG�� 3HWUROHXP��DQG�� 3KDVH� ,,�(6$V� �� +D]DUGRXV�6XEVWDQFH� DQG�� 3HWUROHXP��ZLOO� EH�
FRQGXFWHG��3KDVH�,�(6$V�PD\�EHJLQ�DQ\WLPH�ZLWKLQ�WKH�JUDQW�F\FOH��IROORZLQJ�'UDIW�:RUN�3ODQ�DSSURYDO�
DQG�DUH�H[SHFWHG�WR�WDNH�SODFH�SULPDULO\�ZLWKLQ�4XDUWHUV���WKURXJK���� 3KDVH�,,�(6$V�ZLOO�WDNH�SODFH�LQ�
4XDUWHUV�� WKURXJK����RI�WKH�DJUHHPHQW��&RVWV�ZLOO�LQFOXGH�FRQVXOWLQJ�DQG�UHSRUWLQJ�H[SHQVHV��SULQWLQJ��DQG�
RWKHU�HOLJLEOH�DVVHVVPHQW�UHODWHG�FRVWV��7KHVH�DFWLYLWLHV�ZLOO�EH�FRQGXFWHG�E\�D�TXDOLILHG�HQYLURQPHQWDO�
SURIHVVLRQDO�DQG�RYHUVHHQ�E\�WKH�&LW\ �DV LQ�NLQG WLPH��
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x 6LWH� DVVHVVPHQW� ZLOO� DGKHUH� WR� WKH� $OO� $SSURSULDWH� ,QTXLU\� JXLGHOLQHV�� DSSOLFDEOH� $670�
,QWHUQDWLRQDO�6WDQGDUGV�DQG�HQYLURQPHQWDO�OLDELOLW\�ZLOO�EH�HYDOXDWHG�DV�LW�SHUWDLQV�WR�WKH�&RPSUHKHQVLYH�
(QYLURQPHQWDO�5HVSRQVH��&RPSHQVDWLRQ�DQG�/LDELOLW\�$FW��&(5&/$���*HQHULF DQG�6LWH�6SHFLILF�4$33V�
ZLOO�EH�UHYLHZHG�E\�7'(& DQG�WKH�(3$�
7DVN����&OHDQXS�DQG�5HGHYHORSPHQW�3ODQQLQJ
x 7KLV�WDVN�LQYROYHV�WKH�FUHDWLRQ�RI�D�FOHDQXS�SODQ�IRU�UHGHYHORSPHQW�DV�ZHOO�DV�LPSOHPHQWDWLRQ�

VWUDWHJLHV�IRU�GHYHORSLQJ�DQG�XWLOL]LQJ�UHVRXUFHV��$VSHFWV�RI�WKLV� WDVN�DUH�WR�EH�FRQGXFWHG�E\�TXDOLILHG�
HQYLURQPHQWDO�FRQVXOWDQWV�UHJDUGLQJ�DQWLFLSDWHG�HQG�XVHV�IRU�WKH�VLWHV��,QIRUPDWLRQ�REWDLQHG�GXULQJ�WKH�
DIRUHPHQWLRQHG�WDVNV�ZLOO�EH�XVHG�WR�HYDOXDWH�WKH�SRWHQWLDO�OHYHO�RI�HIIRUW�QHFHVVDU\�WR�FOHDQ�XS�WKH�VHOHFWHG�
SULRULW\�VLWHV��7KH�FRQVXOWDQW�ZRXOG�EH�KLUHG�WR�FRPSOHWH�DQ�DQDO\VLV�RI�EURZQILHOG�FOHDQXS�DOWHUQDWLYHV�
�$%&$V��RU�6WDWH�HTXLYDOHQW�&RUUHFWLYH�$FWLRQ�3ODQ�IRU�HDFK�VLWH��,W�LV�HVWLPDWHG�WKDW�WKLV�ZLOO�EH�FRQGXFWHG�
IRU��+D]DUGRXV�6XEVWDQFHSULRULW\�VLWHV���3HWUROHXP�SULRULW\�VLWH��DQG�DQ�DGGLWLRQDO���+D]DUGRXV�6XEVWDQFH�
VLWHV� �� +D]DUGRXV�6XEVWDQFH�DQG�� 3HWUROHXP�� 7KH�WRWDO�HVWLPDWHG�EXGJHW�IRU�WKLV�WDVN�LQFOXGHV�WUDYHO�WR�
DWWHQG�PHHWLQJV�ZLWK�7HQQHVVHH�'HSDUWPHQW�RI�(QYLURQPHQW�DQG�&RQVHUYDWLRQ��7'(&��VWDII�RU�RWKHU�
VWDNHKROGHUV�UHODWHG�WR�WKH�DFWXDO�FOHDQXS�RU�SURSRVHG�UHGHYHORSPHQW�SODQV��$GGLWLRQDOO\��FRVWV�IRU�VXSSOLHV�
VXFK�DV�PDSSLQJ��FRS\LQJ��SXEOLVKLQJ��PDLOLQJ��HWF��DUH�DOVR�LQFOXGHG��7KHVH�DFWLYLWLHV�ZLOO�EH�RYHUVHHQ�E\�
WKH�&LW\�DQG�FRQGXFWHG�E\�D�TXDOLILHG�HQYLURQPHQWDO�SURIHVVLRQDO�WDNLQJ�SODFH�LQ�TXDUWHUV���WKURXJK���
x ,W�LV�DQWLFLSDWHG�WKDW�FOHDQXS�SODQQLQJ�ZLOO�WDNH�SODFH�RQ�ERWK�WKH�SULRULW\�VLWHV�DQG�VLWHV�ZLWKLQ�WKH�

VHFRQGDU\�LQYHQWRU\�SODQ�LQ�4XDUWHUV���WKURXJK����
&RVW�(VWLPDWHV�DQG�2XWSXWV�����

$OO�WDVN�FRVWV�ZHUH�GHWHUPLQHG�DSSURSULDWH�WKURXJK�RXU�SULRU�(3$�$VVHVVPHQW�JUDQW�H[SHULHQFH��LQSXW�
IURP�D�TXDOLILHG�FRQVXOWDQW��DQG�RWKHU�DSSOLFDEOH�JUDQW�PDQDJHPHQW�H[SHULHQFH��$SSOLFDEOH�FRVW�SHU�XQLWV�
DUH�LQFOXGHG�EHORZ�
7DVN����&RRSHUDWLYH�$JUHHPHQW�2YHUVLJKW
x &RQWUDFWXDO������KRXUV�DW�DQ�DYHUDJH�UDWH�RI������SHU�KRXU� �������� ��������+D]DUGRXV�

6XEVWDQFH�DQG��������3HWUROHXP�



)<���� (3$�$VVHVVPHQW�*UDQW�$SSOLFDWLRQ�± &ROXPELD��7HQQHVVHH

3DJH�� RI���

2XWSXWV�LQFOXGH�TXDUWHUO\�UHSRUWV�DQG�WKH�ILQDO�FORVH�RXW�UHSRUW�
7DVN����,QYHQWRU\�DQG�&RPPXQLW\�2XWUHDFK
x 7UDYHO� ���������������+D]DUGRXV�6XEVWDQFH�DQG������� 3HWUROHXP��(VWLPDWLQJ�WZR�NH\ VWDII�

PHPEHUV SHU�\HDU WUDYHOLQJ�WR�RQH�FRQIHUHQFH�DYHUDJLQJ�WKUHH�GD\V�������SHU�IOLJKW�������SHU�
KRWHO�URRP�SHU�QLJKW�DQG�����SHU�GLHP�SHU�SHUVRQ��7RWDOLQJ����������$GGLWLRQDO�FRPPXQLW\�
RXWUHDFK�WUDYHO�DQG�DVVRFLDWHG�PLOHDJH�UHLPEXUVHPHQW�HVWLPDWLQJ�DSSUR[LPDWHO\����PLOHV�SHU�
PRQWK�DW�WKH�FXUUHQW������UDWH�RI�����SHU�PLOH��URXQGHG�XS�WR��������

x 6XSSOLHV�����������������+D]DUGRXV�6XEVWDQFH�DQG��������3HWUROHXP��&RSLHV��PDSV��PDLOLQJV��
DQG�VXSSOLHV�IRU�PHHWLQJ�ZLWK�FRPPXQLW\��DW�DQ�DYHUDJH�RI������TXDUWHUO\�PHHWLQJ�

x &RQWUDFWXDO������KRXUV�DW�DQ�DYHUDJH�UDWH�RI������SHU�KRXU� �������� ��������+D]DUGRXV�
6XEVWDQFH�DQG��������3HWUROHXP�

2XWSXWV�RI�WKLV�WDVN�ZLOO�LQFOXGH�WKH�EURZQILHOG�LQYHQWRU\��FRPPXQLW\�RXWUHDFK�DQG�HGXFDWLRQ��DQG�
DWWHQGDQFH�DW�WKH�EURZQILHOG FRQIHUHQFH�
7DVN����(QYLURQPHQWDO�6LWH�$VVHVVPHQWV��(6$V�
x 3KDVH�,�(6$V� ���3KDVH�,�(6$V�DW�DQ DYHUDJH�HVWLPDWHG�FRVW�RI��������SHU�(6$  ��������

���������+D]DUGRXV�6XEVWDQFH�DQG���������3HWUROHXP�
x 3KDVH�,,�(6$V����3KDVH�,,�(6$V�DW�DQ�DYHUDJH�HVWLPDWHG�FRVW�RI���������SHU�(6$� �

�������� ����������+D]DUGRXV�6XEVWDQFH�DQG���������3HWUROHXP�
2WKHU�RXWSXWV�RI�WKLV�WDVN�LQFOXGH�VLWH�VSHFLILF�HOLJLELOLW\�GHWHUPLQDWLRQV��(6$V��VLWH�VSHFLILF�KHDOWK�
DQG�VDIHW\�SODQV��W\SHV�DQG�FRQFHQWUDWLRQ�RI�FRQWDPLQDWLRQ�DQG�ULVN�SRVHG��DQG�EXLOGLQJ�WKH�$&5(6�
GDWDEDVH�
7DVN����&OHDQXS DQG�5HGHYHORSPHQW�3ODQQLQJ
x 7UDYHO��0LOHDJH�UHLPEXUVHPHQW�HVWLPDWLQJ�DSSUR[LPDWHO\��� PLOHV�SHU�PRQWK�DW�WKH�FXUUHQW������

UDWH�RI�����SHU�PLOH���������+D]DUGRXV�6XEVWDQFH�
x 6XSSOLHV�����������������+D]DUGRXV�6XEVWDQFH��&RSLHV��PDSV��PDLOLQJV��DQG�SXEOLVKLQJ�RI�HDFK�

$%&$��DV�ZHOO�DV�VXSSOLHV�IRU�PHHWLQJV�ZLWK�VWDNHKROGHUV��DV�QHHGHG�
x $%&$����$%&$�VWDWH�HTXLYDOHQW�DW�DQ�DYHUDJH�HVWLPDWHG�FRVW�RI��������SHU�$%&$�VWDWH�

HTXLYDOHQW� �������� ���������+D]DUGRXV�6XEVWDQFH�DQG��������3HWUROHXP�
2WKHU�RXWSXWV�RI�WKLV�WDVN�LQFOXGH�FOHDQXS�DQG�UHGHYHORSPHQW�SODQV��DQDO\VLV�RI�EURZQILHOG�
FOHDQXS�DOWHUQDWLYHV��DQG�EURZQILHOG�HFRQRPLF�GHYHORSPHQW�SODQQLQJ�
E� 0HDVXULQJ�(QYLURQPHQWDO�5HVXOWV����
3HU�WKH�UHTXLUHPHQWV�RI�WKH�(3$�$VVHVVPHQW�*UDQW��ZH�DQWLFLSDWH�WKH�VXEPLVVLRQ�RI�TXDUWHUO\�UHSRUWV�

WR�WKH�(3$�3URMHFW�2IILFHU��7KHVH�UHSRUWV�ZLOO�FRYHU�ZRUN�SURJUHVV�DQG�FXUUHQW�VWDWXV��DV�ZHOO�DV�DQ\�
GLIILFXOWLHV�WKDW�ZHUH�HQFRXQWHUHG��D�UHFRUG�RI�ILQDQFLDO�H[SHQGLWXUHV��GDWD�UHVXOWV�DQG�DQWLFLSDWHG�IXUWKHU�
DFWLRQ��:H�ZLOO�FRPSOHWH�3URMHFW�3URILOH�IRUPV�IRU�HDFK�DVVHVVPHQW�VLWH��QRWLQJ�VSHFLILF�DFFRPSOLVKPHQWV��
FRQWDPLQDQWV�IRXQG� DQG�ZKLFK�PDWHULDOV�ZHUH�LPSDFWHG��LI�FOHDQ�XS�DFWLYLWLHV�DUH�UHTXLUHG�DQG�WKH�SURJUHVV�
RI�VDLG�DFWLYLWLHV��DQG�RWKHU�UHVRXUFHV�WKDW�KDYH�EHHQ�OHYHUDJHG�WR�FRPSOHWH�WKH�UHGHYHORSPHQW�RI�WKH�VLWH��
$W�WKH�HQG�RI�WKH�WKUHH�\HDU�JUDQW�SHULRG��D�VLPLODU�ILQDO�UHSRUW�ZLOO�EH�SURGXFHG��$V�UHTXLUHG��WKHVH�TXDUWHUO\�
UHSRUWV�DQG�IRUPV�ZLOO EH�VXEPLWWHG�WKURXJK�WKH�(3$¶V�$&5(6�UHSRUWLQJ�V\VWHP��7KH�UHSRUWV�DQG�WKH�
3URMHFW�3URILOH�IRUPV�ZLOO�EH�D�WRRO�IRU�ERWK�WKH�(3$�DQG�RXUVHOYHV�WR�WUDFN�DQG�PHDVXUH�RXU�SURJUHVV�LQ�
DFKLHYLQJ� WKH� RXWSXWV� DQG� RXWFRPHV� QRWHG� LQ� 6HFWLRQ� ��D DQG� WR� TXDQWLI\� UHGHYHORSPHQW� UHVXOWV�� 7KH�
$&5(6�GDWDEDVH�ZLOO�DOVR�EH�XWLOL]HG�WR�WUDFN�MRE�FUHDWLRQ�DQG�DFUHV�RI�ODQG�DVVHVVHG�DV�SDUW�RI�WKLV�JUDQW��
�� 352*5$00$7,&�&$3$%,/,7<�$1'�3$67�3(5)250$1&( ����
D� 3URJUDPPDWLF�&DSDELOLW\����
L�2UJDQL]DWLRQDO�6WUXFWXUH����
7KLV� DVVHVVPHQW� JUDQW� ZLOO� EH� DGPLQLVWHUHG� E\� XV�� WKH� &LW\�� ZLWK� WKH� DVVLVWDQFH� RI� WKH� VHOHFWHG�

HQYLURQPHQWDO�FRQVXOWDQW��:H�ZLOO�UHYLHZ�DOO�SURMHFWV�ZLWK�WKH�SRWHQWLDO�WR�XWLOL]H�IXQGLQJ�WR�HQVXUH�WKDW�
SULYDWH�LQYHVWPHQW��MREV��DQG�WKHLU�QHDU�WHUP�UHGHYHORSPHQW�ZLOO�EH�OHYHUDJHG��)ROORZLQJ�WKLV�UHYLHZ��ZH�
ZLOO�ZRUN�ZLWK�RXU�HQYLURQPHQWDO�FRQVXOWDQW�WR�SUHSDUH�WKH�QHFHVVDU\�HOLJLELOLW\�GHWHUPLQDWLRQV�DQG�VLWH�
VSHFLILF TXDOLW\�DVVXUDQFH�SURMHFW�SODQV�IRU�UHYLHZ�DQG�DSSURYDO��

0U��7KDG�-DEORQVNL��WKH�$VVLVWDQW�&LW\�0DQDJHU�DQG�)LQDQFH�'LUHFWRU�IRU�WKH�&LW\�ZLOO�EH�WKH�SURMHFW�
PDQDJHU�IRU�WKLV�JUDQW��0U��-DEORQVNL�KDV�EHHQ�ZLWK�WKH�&LW\�VLQFH������DQG�KDV�RYHU�ILYH�\HDUV¶�H[SHULHQFH�
ZLWK�ORFDO�XQLWV�RI�JRYHUQPHQW��SDUWLFXODUO\�LQ�PDQDJLQJ�ILQDQFLDO�RSHUDWLRQV�DQG�SURFHGXUHV��HFRQRPLF�
GHYHORSPHQW�SROLFLHV�DQG�SURJUDPV��DQG�DGPLQLVWHULQJ�FRPPXQLFDWLRQV�DQG�RXWUHDFK�WR�VWDNHKROGHUV�LQ�
WKH�FRPPXQLW\��+H�ZDV�UHVSRQVLEOH�IRU�LPSOHPHQWLQJ�WKH�$UWV�'LVWULFW�RYHUOD\�]RQLQJ�LQ������DQG�KDV�EHHQ�
UHVSRQVLEOH�IRU�LWV�RQJRLQJ SURPRWLRQ�DQG�GHYHORSPHQW��6LPLODUO\��0U��-DEORQVNL¶V�GXWLHV�KDYH�LQFOXGHG�
ZRUNLQJ�ZLWK�SURVSHFWLYH�EXVLQHVVHV��GHYHORSHUV��DQG�EURNHUV�WR�DWWUDFW�DQG�UHWDLQ�SURMHFWV��0U��-DEORQVNL�
KDV�ZRUNHG�WR�GHYHORS�VLWH�DQG�LQGXVWU\�VSHFLILF�GDWD�WKDW�ZLOO�EH�HDVLO\ WUDQVIHUUDEOH�WR�WKH�VLWH�VHOHFWLRQ�
SURFHVV�IRU�WKLV�JUDQW��0RVW�LPSRUWDQWO\��0U��-DEORQVNL�LV�ZHOO�SRVLWLRQHG�WR�KDQGOH�WKH�ILQDQFLDO�GXWLHV�DQG�
UHVSRQVLELOLWLHV�RI�WKLV�JUDQW�DV�KH�LV�D�VHDVRQHG�PDQDJHU�RI�DOO�WKH�&LW\¶V�IXQGV�DQG�JUDQW�DZDUGV��IURP�



)<���� (3$�$VVHVVPHQW�*UDQW�$SSOLFDWLRQ�± &ROXPELD��7HQQHVVHH

3DJH��� RI���

EXGJHWLQJ��WR�LPSOHPHQWDWLRQ�RI�SURJUDPV��DQG�ILQDQFLDO�UHSRUWLQJ��0U��-DEORQVNL�KDV�VXFFHVVIXOO\�PDQDJHG�
JUDQWV�RI�VLPLODU�DZDUG�DPRXQWV��DV�HYLGHQFHG�E\�WKH����������&'%*�JUDQW�XWLOL]HG�GRZQWRZQ��DQG�RI�
ODUJHU�PXOWL�PLOOLRQ�GROODU JUDQWV��$V�QHFHVVDU\��0U��-DEORQVNL�ZLOO�EH�DVVLVWHG�E\�0U��'DQQ\�.LQJ�DQG�0V��
6DEULQD�*ULIILQ��$VVLVWDQW�)LQDQFH�'LUHFWRUV�IRU�WKH�FLW\��0U��&KD]�0ROGHU��WKH�0D\RU��ZLOO�EH�D�FULWLFDO�
DVVHW�IRU�FRPPXQLW\�RXWUHDFK��$�QDWLYH�DQG�OLIHORQJ�UHVLGHQW�RI�WKH�FLW\��0U��0ROGHU�JUHZ�XS�ULGLQJ�KLV�
ELNH�GRZQWRZQ�IRU�PLONVKDNHV�DW�WKH�GUXJ�VWRUH��,Q�DGXOW�OLIH��0U��0ROGHU�ZDONV�WR�GRZQWRZQ�HDFK�PRUQLQJ�
ZKHUH�KH�DQG�KLV�EXVLQHVV�SDUWQHU�UXQ�D�VXFFHVVIXO�ODZ�ILUP��:LWK�D�GHHS�XQGHUVWDQGLQJ�RI�WKH�FLW\¶V�QHHGV�
DQG�D�OLIHWLPH�RI�FRQQHFWLRQV��0U��0ROGHU�LV�UHDG\�WR�OHDG�WKH�FLW\�LQ�LWV�QH[W�FKDSWHU��

LL�$FTXLULQJ�$GGLWLRQDO�5HVRXUFHV ���
:H�ZLOO� DOVR�ZRUN�ZLWK�DQG� OHYHUDJH�RXU�HVWDEOLVKHG� UHODWLRQVKLSV�ZLWK�JRYHUQPHQW�DJHQFLHV�DQG�

FRPPXQLW\�EDVHG RUJDQL]DWLRQV�WR�XWLOL]H�WKHLU�H[SHULHQFH�LQ�HQYLURQPHQWDO�JUDQW�FRPSOLDQFH�DQG�FDSDFLW\�
WR� UHDFK� WKH� FRPPXQLW\�� $V� SUHYLRXVO\� VWDWHG�� WKH� FLW\� ZLOO� REWDLQ� WKH� VHUYLFHV� RI� DQ� HQYLURQPHQWDO�
FRQVXOWDQW� WKDW� KDV� SULRU� H[SHULHQFH�ZLWK� VHWWLQJ�XS� DQG�PDQDJLQJ� %URZQILHOG� SURJUDPV�� FRQGXFWLQJ�
%URZQILHOGV� ,QYHQWRU\��&RPPXQLW\�2XWUHDFK��3KDVH� ,� DQG�3KDVH� ,,�(QYLURQPHQWDO�6LWH�$VVHVVPHQWV��
GHYHORSLQJ�4XDOLW\�$VVXUDQFH�3URMHFW�3ODQV��&RUUHFWLYH�$FWLRQ�3ODQV��DQG�ZRUNLQJ�ZLWK�VWDWH�UHJXODWRUV�
UHJDUGLQJ� VROLG�ZDVWH�� EURZQILHOG� DVVHVVPHQW� DQG� UHPHGLDWLRQ�� DQG� UHGHYHORSPHQW�SODQQLQJ��:H�ZLOO�
VHFXUH�WKHVH�VHUYLFHV�LQ�DFFRUGDQFH�ZLWK�WKH�JUDQW�SURJUDP¶V�VHOHFWLRQ�SURWRFRO�DQG�RXU�SXUFKDVLQJ�SROLFLHV��
8SRQ�DZDUG�RI�WKH�JUDQW��D�5HTXHVW�IRU�4XDOLILFDWLRQV��5)4��IRU SURFXUHPHQW�RI�WKH�FRQVXOWDQW�ZLOO�EH�
VXEPLWWHG�WR�RXU�3XUFKDVLQJ�$JHQW��DQG�WKH�&OHUN�VKDOO�LVVXH�WKH�5)4�WR�WKH�RQOLQH�ELGGLQJ�SRUWDO��$OO�
SXUFKDVHV�IRU�VHUYLFHV�VKDOO�EH�VXEMHFW�WR�D�FRQWUDFW�DSSURYHG�E\�WKH�0D\RU�DQG�&LW\�&RXQFLO�ZLWK�DSSURYDO�
HYLGHQFHG�LQ�D�WLPHO\�PDQQHU�EHIRUH�VXEPLVVLRQ�WR�WKH�0D\RU�DQG�&LW\�&RXQFLO��

7KH� VHOHFWHG� FRQVXOWDQW� ZLOO� DVVLVW� ZLWK� SURMHFW� PDQDJHPHQW� DQG� SHUIRUPDQFH� RI� HQYLURQPHQWDO�
DVVHVVPHQW�DFWLYLWLHV��2XU�VWDII¶V�H[SHUWLVH�DQG�H[SHULHQFH�DORQJ�ZLWK�RXU�SDUWQHUVKLSV�DQG WKH�FRQWUDFWHG�
HQYLURQPHQWDO�FRQVXOWDQW�ZLOO�HQVXUH�WKH�WLPHO\�DQG�VXFFHVVIXO�H[SHQGLWXUH�RI�IXQGV�DQG�FRPSOHWLRQ�RI�DOO�
WHFKQLFDO� DGPLQLVWUDWLYH� DQG�ILQDQFLDO�UHTXLUHPHQWV�RI�WKH�SURMHFW�DQG�JUDQW�
E� 3DVW�3HUIRUPDQFH�DQG�$FFRPSOLVKPHQWV����
LL� +DV�1RW�5HFHLYHG�DQ�(3$�%URZQILHOGV�*UDQW�EXW�KDV�5HFHLYHG�2WKHU�)HGHUDO�RU�1RQ�

)HGHUDO�$VVLVWDQFH�$JUHHPHQWV ���
���3XUSRVH�DQG�$FFRPSOLVKPHQWV����

:H�KDYH PXOWLSOH�JUDQWV�WKDW�ZH DUH PDQDJLQJ�RQ�DQ�RQ�JRLQJ�EDVLV��7KH�WDEOH�EHORZ�SURYLGHV�WKUHH
H[DPSOHV�RI�JUDQWV�WKDW�ZH�KDYH VXFFHVVIXOO\�PDQDJHG�DQG�OHYHUDJHG�LQ�WKH�WDUJHW�DUHD�

$ZDUGHU� +RZ�PXFK� *UDQW�'HWDLOV�
7HQQHVVHH�'HSW��RI�(FRQRPLF�
DQG�&RPPXQLW\�'HYHORSPHQW�

��������
�&'%*�6PDOO�
&RPPXQLWLHV�*UDQW�

7KHVH� )<����� JUDQW� IXQGV� ZHUH� XWLOL]HG� WR� GHPROLVK� �� EOLJKWHG�
KRPHV�LQ�GRZQWRZQ�&ROXPELD��ZLWK�H[FHVV�IXQGLQJ�EHLQJ�XWLOL]H�IRU�
$'$�DFFHVVLEOH�VLGHZDONV�DORQJ�'HSRW�6WUHHW��

7'27�± 6XUIDFH�7UDQVSRUWDWLRQ �������� 7KHVH�)<�����JUDQW�IXQGV�ZHUH�XWLOL]HG�IRU�VWUHHWVFDSH�DQG�ODQH�
LPSURYHPHQW�SURMHFWV�GRZQWRZQ�

7'27�� 7UDQVSRUWDWLRQ�
$OWHUQDWLYHV

������������SOXV�
���������FLW\�PDWFK�
IXQGV

7KHVH)<�����JUDQW IXQGVZHUHDZDUGHG�IRU�LPSURYHPHQWV�WR�SULPDU\�
GRZQWRZQ� FRUULGRUV� DQG� LQFOXGHG VLGHZDONV�� $'$� XSJUDGHV��
FURVVZDON� VLJQDOL]DWLRQ�� XWLOLW\� UHORFDWLRQ�� ODQGVFDSLQJ�� SHGHVWULDQ�
DPHQLWLHV� DQG� SHGHVWULDQ� OLJKWLQJ� ZLWK� RWKHU� WUDQVSRUWDWLRQ�UHODWHG�
VWUXFWXUHV�

���&RPSOLDQFH�ZLWK�*UDQW�5HTXLUHPHQWV����
)LVFDO�<HDU�������� HQGHG�ZLWK�RXU�FLW\�UHFHLYLQJ�LWV���WK FRQVHFXWLYH�³&HUWLILFDWH�RI�$FKLHYHPHQW�IRU�

([FHOOHQFH�LQ�)LQDQFLDO�5HSRUWLQJ´�IURP�WKH�*RYHUQPHQW�)LQDQFH�2IILFHUV�$VVRFLDWLRQ�RI�WKH�8QLWHG�6WDWHV�
DQG�&DQDGD��$V�VKRZQ�E\�WKLV�H[HPSODU\�UHFRUG��FRPSOLDQFH ZLWK�WHUPV�DQG�FRQGLWLRQV��H[SHFWHG�UHVXOWV�
DQG�NHHSLQJ�ZLWKLQ�VFKHGXOH RQ�HDFK�JUDQW�KDV�EHHQ�DFKLHYHG��$OO�UHTXLUHG�UHSRUWLQJ�ZDV�FRQGXFWHG�RQ�
WLPH�DQG�LV�DQ�LPSRUWDQW�SDUW�RI�PDLQWDLQLQJ�WKH�JUDQW�IXQGLQJ�WKDW�ZH�KRSH�WR�FRQWLQXH�WR�UHFHLYH�LQ�WKH�
IXWXUH�� 2YHUDOO�� RXU� VXFFHVVIXO� H[SHULHQFH� PDQDJLQJ� JUDQWV� WR� VXSSRUW� RXU� FRPPXQLW\� ZLOO� HQVXUH� D�
SURGXFWLYH� DQG� VXFFHVVIXO� DVVHVVPHQW� JUDQW��2XU� FLW\� LV� LQ� JUHDW� QHHG� RI� DQ� RSSRUWXQLW\� VXFK� DV� WKLV�
DVVHVVPHQW�JUDQW�WR�MXPS�VWDUW�RXU�UHGHYHORSPHQW�HIIRUWV�DQG�SODQQHG�LPSURYHPHQWV�IRU�WKH�FRPPXQLW\�
ZKLFK�DUH�WUXO\�GHVHUYHG�E\�RXU�UHVLGHQWV��



3DJH�� RI��

7+5(6+2/'�&5,7(5,$

�� $SSOLFDQW�(OLJLELOLW\� (QWLW\ (OLJLELOLW\��7KH�&LW\�RI�&ROXPELD LV�D�*HQHUDO�3XUSRVH�8QLW�
RI�/RFDO�*RYHUQPHQW�DV�GHILQHG�XQGHU���&)5��������

�� &RPPXQLW\� ,QYROYHPHQW� 7KURXJK� SUHYLRXV� JUDQW� DFWLYLWLHV� ZLWKLQ� WKH� &LW\� ZH� KDYH�
OHDUQHG�WKH�PRVW�HIIHFWLYH�PHWKRGV�RI�FRPPXQLFDWLRQ�ZLWK�RXU�FLWL]HQV��:H�SODQ�WR�KROG�D�SXEOLF�
SURMHFW�NLFN�RII�PHHWLQJ�WR�GLVFXVV�SULRULWL]HG�VLWHV��JDWKHU�IHHGEDFN�IRU�FRQVLGHUDWLRQ�RI�DGGLWLRQDO�
VLWHV�� DQG� GLVFXVV� SODQQHG� PHWKRGV� RI� PHGLD� ZH� ZLOO� XVH� WR� FRPPXQLFDWH� ZLWK� WKH� SXEOLF�
WKURXJKRXW�WKH�JUDQW�SHULRG��6SHFLILFDOO\��ZH�LQWHQG�WR�XVH�RXU�VRFLDO�PHGLD�RXWOHWV�VXFK�DV�RXU�
)DFHERRN� SDJH� ZLWK� ������� IROORZHUV� WR� XSGDWH� DQG� UHFHLYH� LQSXW� IURP� WKH� FRPPXQLW\�� &LW\�
ZHESDJH� XSGDWHV�� QHZVSDSHU� DUWLFOHV�� DQG� SXEOLF�PHHWLQJV�ZLOO� DOVR� EH� XWLOL]HG�� ,Q� DGGLWLRQ� WR�
PRQWKO\�&LW\�&RXQFLO�PHHWLQJV�ZKLFK�ZLOO�KDYH�DQ�DJHQGD�LWHP�WR�GLVFXVV�JUDQW�DFWLYLWLHV��SURMHFW�
VSHFLILF�SXEOLF�PHHWLQJV�ZLOO�RFFXU�DW�IRXU�SRLQWV�WKURXJKRXW�WKH�JUDQW�SHULRG�WKDW�FRLQFLGH�ZLWK�
FRPSOHWLRQ�RI�WHFKQLFDO�PLOHVWRQHV��7KHVH�SURMHFW�VSHFLILF�SXEOLF�PHHWLQJV�ZLOO�DOORZ�XV�WR�XSGDWH�
WKH�SXEOLF� DV� WR�RXWSXWV�� VXFK�DV� WKH�QXPEHU�RI� VLWH� DVVHVVPHQWV� FRPSOHWHG� VLQFH� WKH�SUHYLRXV�
PHHWLQJ�� DQG� RXWFRPHV�� VXFK� DV� VSHFLILF� IXWXUH� UHGHYHORSPHQW� SODQV� DQG� MRE� RSSRUWXQLWLHV��
$GGLWLRQDOO\��WKHVH�PHHWLQJV�KDYH�DQG�ZLOO�FRQWLQXH�WR�SURYLGH�D�SODWIRUP�IRU�SXEOLF�FRPPHQW�WR�
LGHQWLI\�DGGLWLRQDO�EURZQILHOG�VLWHV��UHSULRULWL]H�NQRZQ�VLWHV�EDVHG�RQ�SXEOLF�FRQFHUQ��DQG�YRLFH�
SRWHQWLDO� FRQFHUQV� ZLWK� JUDQW� PDQDJHPHQW�� 'HYHORSHUV DUH� RIWHQ� LQ� DWWHQGDQFH�� FUHDWLQJ� DQ�
DGGLWLRQDO�RSSRUWXQLW\�WR�JHQHUDWH�GHYHORSHU�LQWHUHVW�E\�VKRZFDVLQJ�DYDLODEOH�EURZQILHOG�VLWHV�DQG�
SURYLGLQJ� GHYHORSHUV� ZLWK� WHFKQLFDO� DVVLVWDQFH� LQ� REWDLQLQJ� SRWHQWLDO� ILQDQFLDO� LQFHQWLYHV� IRU�
SODQQHG�UHGHYHORSPHQW��0DQ\�RI�RXU�FRPPXQLW\�EDVHG�RUJDQL]DWLRQV�ZLOO�DOVR�DVVLVW�LQ�UHDFKLQJ�
DOO�VWDNHKROGHUV�WKURXJK�LQ�SHUVRQ�RXWUHDFK�DQG�WKHLU�HVWDEOLVKHG�PHGLD�RXWOHWV��(YHU\�DWWHPSW�ZLOO�
EH�PDGH�WR�KROG�PHHWLQJV�DW�D�WLPH�DQG�SODFH�FRQYHQLHQW�IRU�FLWL]HQV��DQG�D�ORFDWLRQ�QHDU�WR�WKH�
DIIHFWHG�SRSXODWLRQV�RI�RXU�SULRULW\�VLWHV��&RPPHQW�FDUGV�ZLOO�EH�SURYLGHG�DW�WKH�PHHWLQJV�VR�WKDW�
DIIHFWHG�SDUWLHV�LQSXW�FDQ�EH�FDSWXUHG�DQG�GRFXPHQWHG�

�� ([SHQGLWXUH�RI�$VVHVVPHQW�*UDQW�)XQGV��7KH�&LW\�RI�&ROXPELD�GRHV�QRW�KDYH�DQ�DFWLYH�
(3$�%URZQILHOGV�$VVHVVPHQW�*UDQW�


