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REQUEST FOR PROPOSALSPRIVATE 


FOR A CARLSBAD 

ARTS AND CULTURAL DISTRICT

ECONOMIC DEVELOPMENT PLAN
RFP No. 2022-10___


City of Carlsbad   
101 N. Halagueno

Carlsbad, NM 88221


Telephone:  (575) 234-7915                 

Date: 6/7/22                             
Procurement Manager: Matthew Fletcher                                


NOTICE OF REQUEST FOR PROPOSALS
Competitive sealed proposals for a Carlsbad Arts and Cultural District Economic Development Plan will be received by the City of Carlsbad for RFP No.  2022-10_.
The City shall entertain proposals for services to prepare the Carlsbad Arts and Cultural District Economic Development Plan in accordance with State law and as outlined within the RFP.  All proposals shall be evaluated according to set criteria as stipulated in the RFP documents with purchase price being only one of several factors considered.

Proposals will be received at City of Carlsbad, Purchasing Department, Room 114, 101 N. Halagueno, Carlsbad, NM 88220 or P.O. Box 1569, Carlsbad, NM 88221-1569 until DATE July 8, 2022 at 5 pm, Mountain Time.
Copies of the Request for Proposals can be obtained in person at the office of the                                Purchasing Department, at the City of Carlsbad, 101 N. Halagueno, Carlsbad, NM; or will be mailed upon written or telephone request to the Purchasing Department at (575) 234-7915 or can be obtained from the City’s website at the following link:






http://www.cityofcarlsbadnm.com/purchasing2010.cfm
A Pre-Proposal Conference will not be held, however specific questions regarding this RFP may be directed to Matt Fletcher, Purchasing Manager, via email to msfletcher@cityofcarlsbadnm.com.  
PURCHASING AGENT:



                                               ​​​​​                                                  Date: 6/7/22
Matt Fletcher, Chief Procurement Officer
[FOR CONTRACTING AGENCY’S USE ONLY]

Newspaper:
Current-Argus____________________
  Publish: 6/7/22                     
[Note:  This Notice is issued pursuant to the requirements of ‘13-1-104 NMSA 1978 and must be published not less than 10 calendar days prior to the date set for the receipt of proposals (‘13-1-113) and published in a newspaper of general circulation in the area.]
PROJECT SUMMARY
The City of Carlsbad in conjunction with the Pearl of the Pecos Arts and Cultural District is proposing to create a Cultural Economic Development Plan for the Pearl of the Pecos Arts and Cultural District.
This initial plan will provide guidance for the next 3 to 5 years directing growth and development within the Pearl of the Pecos Arts and Cultural District (District). In addition, the plan provides a focused process that concentrates on selected issues, considers resource availability, assesses strengths and weaknesses as well as threats and opportunities within the District, and most importantly, is action oriented. The plan serves as an essential tool in the spatial siting of new development and opportunities through insuring the maximum utilization of resources and infrastructure within the District and community.
During the development of the Plan, the contracted agent will be expected to work closely with the established Planning Committee, and its designated subcommittees, in order to address the issues that this committee has identified.  As part of the overall Plan development, this committee will serve as a liaison between the City, District and the contractor.
1.
SCOPE OF WORK   
Scope of Planning Services to be Performed

The following tasks are identified as the Scope of Work that the planning consultant team will be requested to perform in preparing the ACD Cultural Economic Development Plan. 

Project Setup:
· NMMS Revitalization Specialist meets with ACD Coordinating Council/CEDP Committee prior to obtaining CEDP planning consultant.
· Define roles, expectations, and communication protocols.
· Discuss goals and values for the cultural planning process.
· Once a planning consultant has been selected, the consultant will work with the ACD Coordinating Council/CEDP Committee to develop a community engagement plan for cultivating Cultural Plan elements:
· Data Collection and Analysis of Prior Economic and Cultural Assessments
· Interviews and Focus Groups
· Creative Economy Analysis
· Cultural Asset Mapping
· Strategies for Cultural Development

Existing Conditions/Asset Inventory:

The following should be conducted with a focus on the Arts & Cultural District Vision, Goals, Values and Creative/Cultural Economic Transformation Strategy:

Review Background Materials:

· Data Collection and Analysis of Prior Economic and Cultural Assessments:

· Review all available reports, plans and analyses surrounding local economy, culture, and history
· Analyze and summarize the local Creative Economy: 
· Analyze identified cultural and creative assets, impact, issues, and opportunities

· Analyze cultural and creative cluster employment and enterprises
· Assess linkages between arts & cultural sector and other sectors.
· Cultural Asset Mapping that inventories arts and cultural assets including artists and craftspeople, funding institutions, educational centers, media, cultural entrepreneurs, and other creative businesses that are related to community values, strengths, assets, and history. 
· Prepare an overview of the history and settlement of the community and identify key historical or cultural events or populations that can serve as contributing to a place-based identity for the district.
· ACD Coordinating Council/CEDP Committee should identify potential partners/partnerships – (who, why they are significant, how they can contribute, ways to engage).
· Investigate potential funding sources and funding strategies
· Investigate opportunities for the preservation and conservation of existing historic buildings and cultural properties into the planning and design of the district.

· Contact and coordinate with NM Historic Preservation Division (HPD) staff for information related to historic buildings and districts.
· Evaluate transportation/transit, traffic, and pedestrian issues related to creating a walkable pedestrian-friendly environment through pedestrian enhancements and traffic calming measures. 

· Contact and coordinate with NM Department of Transportation (NMDOT) District Engineer Office and the NMDOT Planning/CSS Division staff for existing information and proposed projects in the town.

The Arts & Cultural District Vision and Key Components of the Cultural Economic Development Plan
The ACD Cultural Economic Development Plan is conducted with the intensity of a comprehensive Cultural Plan but focuses on the ACD’s vision and goals to revitalize or develop within a geographical boundary or designated downtown area. A successful cultural plan communicates a clear and meaningful plan of action, engages cooperative and committed partners, provides an inclusive participatory process for meaningful community input, and outlines strategies that will contribute to the social and economic vitality of the community. There is an emphasis on identity, creative placemaking, community pride and cultural heritage. 
The work involved in implementing a cultural plan presents a strong case for why it is important to develop a plan that is based on realistic outcomes. Implementation requires leadership, well connected civic and public partnerships, and a collaborative spirit among cultural organizations and community partners. A community engagement process allows for the development of strategies to implement the goals and vision for the district that considers its historical context, existing assets, and present opportunities as an aspiration for the community’s future.  

Developing the Cultural Economic Development Plan:
· Goals, Strategies and Tasks Development:
· Demonstrated understanding of Arts & Cultural District Vision, Goals and Economic Transformation Strategy
· Craft preliminary strategies that address identified issues
· Develop measurable outcomes
· Determine action steps:
· Review with Coordinating Council/CEDP Committee
· Summarize issues, opportunities and needs identified
· Identify priority catalytic projects that support district vision and goals to stimulate revitalization and attract private sector reinvestment into the Arts & Cultural District.  
Projects should include increasing the creative economy job creation, economic revitalization, placemaking, and serve to support and enhance its authentic and unique sense of place.

Implementation Strategies/Priorities:

A prioritized and phased Implementation Plan will be developed consisting of arts and cultural revitalization projects and strategies that provide a clear road map for the ACD Coordinating Council and the City to follow for the successful implementation and the long-term sustainability of the district.  The Implementation Plan will include clear outcomes with identified targets along with methods for tracking and measuring data. Priority catalytic projects will range from small projects that can be implemented through partnerships with the City and the ACD Coordinating Council using local volunteers and staff, to larger projects that may require Capital Outlay, Legislative and/or Federal funding.  Project priorities will be determined through a community-based prioritization process. Projects will have specific funding sources identified to do each project. The ACD Coordinating Council with NMMS technical assistance should revisit and update the Implementation Plan every 2-3 years.

Funding Sources and Opportunities for Public-Private Partnerships:

The consultant will identify funding sources applicable to the district and community to implement the plan including but not limited to a BID, CDBG, TIDD, LEDA, Lodgers Tax, and other state and federal sources of funding. When applicable, the consultant should identify public-private partnership funding opportunities that support creative businesses, creative entrepreneurs, and arts and cultural non-profits and institutions. The narrative will be based on an evaluation of the municipality’s financial capacity and the best financial tool(s) to accomplish priority projects within the ACD Cultural Economic Development Plan.

Community Engagement Process:

The consultant will prepare the Plan through an intensive community process that will include at a minimum the following steps:

Public Input:
· Organize and conduct regular meetings with the ACD Coordinating Council/CEDP Committee.

· Conduct a widely advertised community kick off meeting to introduce community to project and provide methods for community to participate throughout the process.

· Work with ACD Coordinating Council/CEDP Committee to develop questions and identify key people for interviews and focus groups.

· Determine who will be interviewed (minimum 5-10 key leaders and stakeholders, plus focus groups). 

· Conduct a first round of interviews and focus groups
· Work with ACD Coordinating Council/CEDP Committee to develop questions/survey to gain input on critical cultural needs and issues, cultural development, decision-making, and public involvement.
· Conduct a widely advertised community engagement process to review draft plan, explore initial ideas, and provide an opportunity for input and feedback.
· Conduct a second round of interviews to gather input about creative economy issues to ground truth and further develop initial ideas and strategies
· Compile and summarize notes from meetings and interviews

Final ACD Cultural Economic Development Plan 
· Prepare a draft Cultural Economic Development Plan:

· Present draft Plan to the ACD Coordinating Council/CEDP Committee for review and comment. 
· Provide an opportunity for review and comment of the draft Plan to New Mexico Arts, New Mexico MainStreet, NM Historic Preservation Division and NMDOT staff prior to any official action.
· Present draft Plan to public and local government officials via a widely advertised community meeting. Provide an opportunity for feedback.
· Revise the Plan as required by NM MainStreet, NM Arts, other state and local agencies, and the City after their review of the final Plan.
· Present the Final Plan to the ACD Coordinating Council/CEDP Committee, community, and City officials.
· The final ACD Cultural Economic Development Plan needs to be adopted by resolution by the City Council/Commission.  Language for the adopting resolution is available from NM MainStreet.
· The ACD Cultural Economic Development Plan should also be adopted as an amendment to the City’s local LEDA ordinance, including the addition of Cultural Facilities to the definitions section of the local LEDA ordinance, for purposes of allowing public/private partnerships for implementation of the Plan.
Deliver five final color hardcopies of the Plan to the community along with an electronic/PDF version, and all digital text and mapping files in MS Word and ESRI ArcView formats. Also provide an electronic/PDF of the Final Plan to New Mexico MainStreet.
2. PROPOSAL FORMAT
A.
Offerors shall provide 5 copies of their proposal to the location specified on the cover page on or before the closing date and time for receipt of proposals.

B.
All proposals must be typewritten on standard 8 1/2" x 11" paper and bound on the left-hand margin.

C.
A maximum of 25 pages, including title, index, etc., not including front and back covers.

D. The proposal must be organized and indexed in the following format and must contain, as a minimum, all listed items in the sequence indicated:

1) Cover Letter

2) Bid Form (Attachment A)

3) Text/Body describing proposal in accordance with items listed in Evaluation Criteria (Attachment B)
4) Completed Campaign Contribution Disclosure Form (Attachment C)
E. Any cost incurred by the Offeror in preparation, transmittal, presentation of any proposal or material submitted in response to this RFP shall be borne solely by the Offeror.

3. SUBMITTAL OF PROPOSALS
A.
Proposals shall be submitted by the time and at the place indicated in the Notice of Request for Proposals.

B.
The envelope shall be addressed to the Purchasing Manager of the City.  The following information shall be provided on the front lower left corner of the Bid envelope:  RFP Title, RFP number, date of opening, and time of opening. If the Proposal is sent by mail, the sealed envelope shall have the notation "SEALED PROPOSAL ENCLOSED" on the face thereof.

C.
Proposals received after the date and time for receipt of Proposals will be returned unopened.

D. Oral, emailed, faxed, or telephoned proposals are invalid and will not receive consideration.
4. EVALUATION OF PROPOSALS
The City Council will designate a committee of not less than three persons to review and evaluate the submitted proposals. The proposals will be assigned points based upon the criteria outlined in Attachment B.
5. AWARD 

The Carlsbad City Council shall consider the proposal(s) that receive the highest number of assigned points. The award of any RFP shall be determined by a vote of the City Council in an open meeting subsequent to the date of opening.

6. RESERVATIONS

This Request for Proposals may be canceled, or any or all proposals may be rejected in whole or in part, when it is in the best interest of the City as well as the District.  This Request for Proposals does not bind the City of Carlsbad and or District to the offeror in any way. 
7. GENERAL TERMS AND CONDITIONS
a. GOVERNING LAW - The Agreement shall be governed exclusively by the laws of the State of New Mexico as the same from time to time exist.

b. INDEPENDENT CONTRACTORS - The Offeror and his agents and employees are independent Contractors and are not employees of the City and or District.  The Offeror and his agents and employees shall not accrue leave, retirement, insurance, bonding, use of City vehicles, or any other benefits afforded to employees of the City as a result of the Agreement.

c. BRIBES, GRATUITIES AND KICK-BACKS - Pursuant to §13-1-191 NMSA 1978, reference is hereby made to the criminal laws of New Mexico (including §30-14-1, §30-24-2, and 30-41-1 through §30-41-3 NMSA 1978) which prohibit bribes, kickbacks, and gratuities, violation of which constitutes a felony.  Further, the Procurement Code (§13-1-28 through §13-1-199 NMSA 1978) imposes civil and criminal penalties for its violation.
d. STANDARD FORM OF AGREEMENT BETWEEN CONTRACTING AGENCY AND CITY - The form of agreement required by the State of New Mexico or issued by the City will be used for this project.  

e. FEES – Proposals shall include a breakdown of anticipated fees.  All payment terms shall be subject to the terms of a contract as negotiated subsequent to any award.
f. CONTACTS WITH CONTRACTING AGENCY OFFICIAL OR STAFF MEMBERS - Prior to, and after submittal of proposal, prospective Offerors shall not make contact with any official or staff member regarding this RFP, other than contact to obtain a copy of related documents.


[Attachment A]
BID FORM

Name of Offeror _____________________________________________________

Address_____________________________________________________________

____________________________________________________________________

Telephone Number (______) _______- _____________

Proposed Fees (annual)  _______________________________________________

General Description of Services**_______________________________________

____________________________________________________________________

____________________________________________________________________

Summary of Experience **____________________________________________

____________________________________________________________________

____________________________________________________________________

**This description is for general reference only.  Please include additional sheets 
as necessary to completely address items as indicated under Attachment B, Evaluation Criteria.
[Attachment B]
EVALUATION CRITERIA
CRITERIA AND POINT VALUES
Proposals must address each of the following criteria.  Each proposal may be awarded points up to the amount listed.


   Maximum      


Points Possible           

1
Management Services
      [  15  ]


       Describe firm’s ability to deliver services, in a timely manner, as related to duties 
       Anticipated Under “Scope of Work”.
2.
Experience
       [  30  ]

       
Record of skills/experience/education with respect to local government Arts and 
             Cultural Economic Development planning efforts, project management.
3.    Economic Development
       [  15 ]

       
Impact of proposed services upon local economy in terms of payroll, taxes, and 

            ancillary jobs. Maximum points shall be awarded for proposals effect of City’s 
            improvement / growth due to firm’s plan.
4.
Proposed Fee Structure
        [  30  ]

Shall be considered with respect to total cost and anticipated cost / anticipated 
benefit analysis.
5.
Other Benefits
        [  10  ]



The City shall consider any articulated additional benefits associated with 
              proposed services.  Such as experience drafting similar plans within the state of 
              New Mexico.
Total Possible Points this RFP
        [  100  ]

[Attachment C]

CAMPAIGN CONTRIBUTION DISCLOSURE FORM
Pursuant to the Procurement Code, Sections 13-1-28, et seq., NMSA 1978 and  NMSA 1978, § 13-1-191.1 (2006), as amended by Laws of 2007, Chapter 234, any prospective contractor seeking to enter into a contract with any state agency or local public body for professional services, a design and build project delivery system, or the design and installation of measures the primary purpose of which is to conserve natural  resources must file this form with that state agency or local public body.  This form must be filed even if the contract qualifies as a small purchase or a sole source contract.  The prospective contractor must disclose whether they, a family member or a representative of the prospective contractor has made a campaign contribution to an applicable public official of the state or a local public body during the two years prior to the date on which the contractor submits a proposal or, in the case of a sole source or small purchase contract, the two years prior to the date the contractor signs the contract, if the aggregate total of contributions given by the prospective contractor, a family member or a representative of the prospective contractor to the public official exceeds two hundred and fifty dollars ($250) over the two year period.

Furthermore, the state agency or local public body may cancel a solicitation or proposed award for a proposed contract pursuant to Section 13-1-181 NMSA 1978 or a contract that is executed may be ratified or terminated pursuant to Section 13-1-182 NMSA 1978 of the Procurement Code if: 1) a prospective contractor, a family member of the prospective contractor, or a representative of the prospective contractor gives a campaign contribution or other thing of value to an applicable public official or the applicable public official’s employees during the pendency of the procurement process or 2) a prospective contractor fails to submit a fully completed  disclosure statement pursuant to the law. 

The state agency or local public body that procures the services or items of tangible personal property shall indicate on the form the name or names of every applicable public official, if any, for which disclosure is required by a prospective contractor.

THIS FORM MUST BE INCLUDED IN THE REQUEST FOR PROPOSALS AND MUST BE FILED BY ANY PROSPECTIVE CONTRACTOR WHETHER OR NOT THEY, THEIR FAMILY MEMBER, OR THEIR REPRESENTATIVE HAS MADE ANY CONTRIBUTIONS SUBJECT TO DISCLOSURE. 

The following definitions apply: 

“Applicable public official” means a person elected to an office or a person appointed to

complete a term of an elected office, who has the authority to award or influence 

the award of the contract for which the prospective contractor is submitting a 

competitive sealed proposal or who has the authority to negotiate a sole source or 

small purchase contract that may be awarded without submission of a sealed 

competitive proposal.

“Campaign Contribution” means a gift, subscription, loan, advance or deposit of money 

or other thing of value, including the estimated value of an in-kind contribution, that is made to or received by an applicable public official or any person authorized to raise, collect or expend contributions on that official’s behalf for the purpose of electing the official to statewide or local office.  “Campaign Contribution” includes the payment of a debt incurred in an election campaign, but does not include the value of services provided without compensation or unreimbursed travel or other personal expenses of individuals who volunteer a portion or all of their time on behalf of a candidate or political committee, nor does it include the administrative or solicitation expenses of a political committee that are paid by an organization that sponsors the committee.    

“Family member” means spouse, father, mother, child, father-in-law, mother-in-law, 

daughter-in-law or son-in-law of (a) a prospective contractor, if the prospective contractor is a natural person; or (b) an owner of a prospective contractor.

“Pendency of the procurement process” means the time period commencing with the 

public notice of the request for proposals and ending with the award of the contract or the cancellation of the request for proposals. 

“Prospective contractor” means a person or business that is subject to the competitive 

sealed proposal process set forth in the Procurement Code or is not required to submit a competitive sealed proposal because that person or business qualifies for a sole source or a small purchase contract.

“Representative of a prospective contractor” means an officer or director of a 

corporation, a member or manager of a limited liability corporation, a partner of a 

partnership or a trustee of a trust of the prospective contractor.

Name(s) of Applicable Public Official(s) if any:  (see pg. 11) 
Mayor Dale Janway
Councilwoman Lisa A. Anaya-Flores
Councilman Edward T. Rodriguez
Councilwoman Karla Hamel Niemeier 

Councilman JJ Chavez
Councilman Jeff Forrest
Councilman Wes Carter
Councilman Mark Walterscheid
Municipal Court Judge Collis Johnson
DISCLOSURE OF CONTRIBUTIONS BY PROSPECTIVE CONTRACTOR:

Contribution Made By:

__________________________________________

Relation to Prospective Contractor:
__________________________________________

Date Contribution(s) Made:

__________________________________________






__________________________________________

Amount(s) of Contribution(s)

__________________________________________






__________________________________________

Nature of Contribution(s)

__________________________________________






__________________________________________

Purpose of Contribution(s)

__________________________________________






__________________________________________

(Attach extra pages if necessary)

___________________________
_______________________

Signature



Date

___________________________

Title (position)

--OR—

NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY DOLLARS ($250) WERE MADE to an applicable public official by me, a family member or representative.

______________________________

_______________________

Signature






Date 

______________________________

Title (Position)
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