City of Lebanon

Request for Proposal

RFP # 19-SOFTWARE MIGRATION 8/12
*City of Lebanon reserves the right to reject all or any part of any RFP*

The City of Lebanon is exempt from State Tax and Federal Exercise Tax.

NO PROPOSALS RECEIVED AFTER CLOSING WILL BE ACCEPTED.

The City of Lebanon invites sealed proposals for software migration in accordance with the specifications and bidding instructions set forth in this Request for Proposals. Proposals will be received by the Purchasing Department, 200 N Castle Heights Avenue, Lebanon, Tennessee 37087, until 2:00 p.m. local time, August 12, 2019, at which time they will be opened and read aloud.

Please identify as a sealed proposal with stamped on the outside of the envelope RFP #19-SOFTWARE MIGRATION 8/12”

Any questions in regard to this proposal should be directed to Lisa Lane, Purchasing Agent, (615) 443-2802.

A copy of the bid tabulation will be available upon written request to the Purchasing Department.

Any manufacturers’ names, trade names, brand names, or catalog numbers used in the specifications are for the purpose of describing and establishing general quality levels.  Such references are not intended to be restrictive.  Since the “City” does not wish to rule out other competition and equal brands or makes, please remember “ANY APPROVED EQUAL”.  HOWEVER, IF A PRODUCT OTHER THAN SPECIFIED IS BID, IT IS THE VENDORS RESPONSIBILITY TO PROVE TO THE “CITY” THAT SAID PRODUCT IS EQUAL TO OR EXCEEDS THE QUALITY OF THE SPECIFICATIONS LISTED FOR ANY ITEM.

The City of Lebanon is an equal opportunity entity and does not discriminate on the basis of age, race, sex, national origin, religion or disability in admission to, access to, or operations of its programs, services, activities, or in its awarding of such bids.

1. SCOPE AND CLASSIFICATION

1.1 Scope:  The intent of this Request for Proposals and resulting contract is to provide the City of Lebanon with information concerning software migration.
1.2 Classification:  The software migration’s specifications shall be of the following types either “equal to “or “better than”.

2. SPECIFICATIONS

PROJECT SUMMARY:
The City of Lebanon will migrate 500 mailboxes of Microsoft Exchange 2013 to Office 365.  As part of this migration the onsite Barracuda email security and Barracuda Archiver appliances will be migrated to the Barracuda Email Security-Complete Protection cloud solution.

Upon completion, the final solution will consist of the following:

· Microsoft AD Sync server to replication domain to Azure AD

· All mailboxes migrated to Office 365

· Barracuda Cloud Email Security-Complete Protection Implementation

· Email Security Service

· Limitless Cloud Archiving 

· Cloud Backup for Office 365

Training of the Customer’s IT Team on the operation and maintenance of the new environment.

PROJECT PROVIDER IMPLEMENTATION EXPECTATIONS:

· City of Lebanon project timelines-Completed by end of September 2019

· Identify and document project engineering requirements

· Provision BitTitan migration solution

· Provision Office 365 Cloud Solution environment

· Provision Barracuda Cloud Solution environment

INSTALL NEW INFRASTRUCTURE:

· Install Microsoft Azure Active Directory Connect

· Configure password synchronization between Azure and local AD

· Create SMTP connectivity between internal Exchange and Office 365

· Configure Microsoft Windows Server for SMTP relay to Office 365

· Verify SSL Certificates and Office 365 connectivity

· Validate all inter-operability between the old and the new environments

· Copy local Barracuda appliance settings to Barracuda Cloud environment

· Start replication between local Barracuda Archiver to Cloud environment

MAILBOX AND EXCHANGE SERVICES MIRGRATION:

· Redirect Barracuda Spam Firewall and inbound email to new exchange environment

· Begin migration of mailboxes to Office 365

· Verify end user client migration as well as mobile device migration

· Document migration of mobile devices (if necessary) to new Office 365 environment

DAY TWO SUPPORT:

· Verify proper operation of Exchange environment

· Validate backup operations of the new Active Directory and Exchange 2013 environments

· Provide support for clients/mobile devices as needed

PROJECT COMPLETION:

· Customer Documentation and Hand off Signed and Agreed Upon by all parties

· All manuals, cds, dvds, training guides, jump drives, etc. are to be included, if available, for this project and becomes the property of the City of Lebanon IT Department. 

AWARDING BID CRITERIA:

· All bidders must provide three references of current and/or previous customers.  Contact Information, Scope of the Project, a Timeline of the project and the project outcome.
· Ability to meet the scheduled deadline requested.

· Must provide a list of staff that will be handling the migration along with credentials.

· All certifications, licenses, and history of company.

· Pricing will not be the deciding factor as long as pricing is within our budget restraints.
PRICING:
HOURLY RATE $_______________________

EXPECTED NUMBER OF HOURS $____________________

Note:  Training must be included in the total price/hourly rate.




Total


$_______________

3. EXCEPTIONS

The above are required specifications.  If there are any exceptions to these specifications, then the bid will be considered as non-responsive.  All training must be onsite at the City of Lebanon, no conference calls, or online training. 
Company Name and Authorized Representative

______________________________________________________________

Address and Contact Phone Number

