THE CITY OF LEBANON

REQUEST FOR PROPOSAL
The City of Lebanon (“City”) will receive and publicly open sealed bids in the City Purchasing Office, 200 N. Castle Heights Avenue, Lebanon, Tennessee 37087, telephone number (615) 443-2802. This Invitation to Bid (RFP) is subject to the instructions, conditions, specifications, addenda, and any other elements of this RFP, including those incorporated by reference.


DATE ISSUED:                       08/15/2022
BID TITLE:                              REPLASTERING OUTDOOR POOL JFFC
CITY CONTACT PERSON:    Lisa Lane
TELEPHONE NUMBER:         615-443-2802
EMAIL:                                     lisa@lebanontn.org

All bid responses must be received and acknowledged in the Purchasing Office on or before the day and time listed below, at which time all bids will be publicly opened and read aloud.

SUBMIT BID RESPONSE IN SEALED ENVELOPE TO:

City of Lebanon

Purchasing Office

ATTN:  RESURFACING OUTDOOR POOL JFFC
200 N. Castle Heights Avenue

Lebanon, Tennessee 37087

Bid envelope must include the bid title, bid opening date, and the bidder’s name. Failure to provide this information on the envelope may result in the bid not being considered. Do not submit bids by fax or electronically. Bids submitted by fax or electronically cannot be accepted or considered for award.  Sealed bids are required.


BID OPENING DATE:           August 25TH, 2022
BID OPENING TIME:           10:00 a.m., Central Standard Time

1. INSTRUCTIONS AND CONDITIONS

Bid Submission to the City of Lebanon
The City is seeking bids for “RFP-2022-08– REPLASTERING OUTDOOR POOL at the Jimmy Floyd Family Center. The provision of services set forth in the specifications.  Sealed bids will be received by the City of Lebanon at the office of the Purchasing Agent, City Administration Building, until 10:00 a.m. local time on 08/25/2022 at which time the bids will be opened. 

Deadline and Late Responses.
No bids received after bid opening date and time will be accepted.  Bids postmarked on the bid opening date but received at the Purchasing office after the specified time will be considered late and will be returned unopened.  The City shall not be responsible for bids that are mailed or sent via private delivery services.  The City will not accept bids submitted by fax or electronic mail.

Organization of Bid and Completeness.
Please submit one original bid to the Purchasing office at the address set forth above.  All bids must be sealed and the envelope clearly marked with the bidder’s name and the words, “REPLASTERING OUTDOOR POOL JFFC” on other side of sealed envelope; Bid Opening Date: 08/25/2022.  Failure to provide this information on the envelope may result in the bid not being considered.  Bidders must allow sufficient time to ensure receipt of the bid.  It shall be the sole responsibility of the bidder to have the bid delivered to the City before the bid deadline.  

Any negative responses to these questions or failure to respond to these questions will permit the City to refuse to consider the bid.  

Partial or incomplete bids will be rejected.  All bid responses should be typewritten.  If not typewritten, they must be written in ink and clearly legible, and numbers must be expressed in both words and figures.  Erasures, white-outs, typeover’s, and other modifications should be initialed.  Bidders are cautioned to verify their bid response prior to submission.

Signature.
All bids must be signed by a duly authorized officer of the company empowered with the legal right to bind the company.  A typed name will not be acceptable without the person’s written signature as well. Signatures are required where indicated; failure to comply with this requirement shall be cause for rejection of bid.  All submitted bids must be binding for a period of ninety (90) calendar days from the bid submission deadline. 

Response to Terms and Conditions.
Unless an exception is taken, the awarded contract will contain the requirements of this Invitation to Bid.  In its sole discretion, the City reserves the right to either consider or reject any bid which takes exception to the specifications or attached contract. 

Completeness of Request for Proposal (“RFP”).
These documents constitute the complete set of specification requirements and RFP. The bidder is responsible for insuring that all pages and all addends are received. The City advises all bidders to closely examine this RFP package and immediately direct any questions regarding the completeness of this RFP package and any addenda thereto to the City’s Contact Person.  

Bid Interpretation. Communication with the Purchasing Department
Lisa Lane is the City’s contact for coordinating communications between the department and firms submitting bids.  If additional information is required in order to make an interpretation of items in this RFP, written questions (including faxes or e-mails) will be accepted until ten (10) days prior to the bid opening date.  All questions regarding the RFP should be addressed to:

Lisa Lane, Purchasing Director

200 N. Castle Heights Avenue

Lebanon, TN  37087

Telephone: (615) 443-2802

Email: lisa@lebanontn.org

The City specifically requests that no contact concerning this RFP be made with any other City personnel until the selection process has been completed.  Failure to honor this requirement will be viewed negatively in the selection process and may result in the disqualification of a bid.

Discrepancies, Errors, and Omissions.
Any discrepancies, errors, omissions, or ambiguities in this RFP, the specifications or addenda (if any) should be reported to the contact person for the City.  If necessary, a written addendum will be issued to firms on record and the addendum will be incorporated in the RFP and will become part of the contract.  The City will NOT be responsible for any oral instructions, clarifications or other communications and no such oral communication may be relied on by any bidder. 

Errors.
Certain mistakes may be corrected so long as the intended correct bid response is clearly evident.  In the event of a disagreement between unit price and extended price, the unit price will control. 

Further Negotiation.
The City reserves the right to further negotiate, after the RFPs are opened, with any potential vendor if such is deemed necessary at the discretion of the City.

Economy of Preparation.
RFP should be prepared simply and economically, providing a straightforward, concise description of bidder’s capabilities to satisfy the requirements of the RFP.  Emphasis should be on completeness and clarity of content.

Subcontracting.
If any part of the work is, or is to be, subcontracted, the bidder shall provide within the RFP a description of the subcontracting organization and the contractual arrangements made therewith.  All subcontractors will be subject to approval by the City.  The successful bidder will also furnish the corporate or company name and the names of the officers or principals of said companies proposed as subcontractors by the bidder.

Bid Modification.
Bids may be modified, withdrawn, and/or resubmitted in writing to the City prior to the deadline for bid submission.  After this deadline, no withdrawals or resubmissions may be made for any reason.

Tax Exempt.
The City is exempt from federal and state taxes. Upon request, the City will provide a sales tax exemption certificate to the awarded firm. Contractors doing business with the City shall not be exempted from paying sales tax to their suppliers for materials to fulfill contractual obligations to the City, nor shall any vendor be authorized to use the City’s Tax Exemption Number in securing such materials.

Pricing Effective for One (1) Year.
The successful bidder shall provide in the bid price the cost for services rendered. Pricing shall be effective for one (1) year from date of bid award.  If, in the bidder’s opinion, additional equipment or services are necessary to make the system fully operational, this shall be included with explanation in the bid.  It is requested that bidders raise any such questions in advance of submitting a bid to the City.  To submit a bid implies consent to the terms set forth in this RFP.

Approval Required.
No award or acquisition can be made until approved by the City Council.  The City will not be obligated to bidders for equipment and/or services until the completion of a signed contract approved by authorized officials of the City.  This solicitation in no manner obligates the City to the eventual rental, lease, or purchase of any equipment or services described, implied, or which may be proposed, until confirmed by a written contract.  Progress towards this end is solely at the discretion of the City and may be terminated at any time prior to the signing of a contract.

Consideration of Bid.
Any items proposed deemed not of equal and/or better and of comparable quality as that specified shall be cause for rejection of a bid. In addition to the price, the following aspects will be considered in the award of a contract:

a. The ability of the bidder to perform the contract or to provide the material for service required;

b. Whether the bidder can perform the contract and provide the material or service promptly or within the time specified without delay or interference;

c. The character, integrity, reputation, experience and efficiency of the bidder;

d. The previous and existing compliance by the bidder with laws and ordinances relating to the contract or service;

e. The ability of the bidder to provide future maintenance and service for the use of the subject contract;

f. Terms and conditions stated in bid;

g. Compliance with specifications or the RFP;

h. Utilization of the format set forth in Section 3 for submittal of a bid; and,

i. Bidder’s past performance with the City.

Terms and Conditions.
The City reserves the right to reject any and all bids, to waive any irregularities in a bid, to make awards to more than one bidder, to accept any part or all of a bid, or to accept the bid (or bids) which, in the judgment of the governing body, is in the best interest of the City.  The City also reserves the right to make revisions to any quantity shown on the bid form dependent upon bid prices and available funding.  Prices bid on each item shall be firm regardless of the actual quantity of item(s) purchased. 

Withdrawal of Bid.
No bidder may withdraw its bid for a period of ninety (90) calendar days after the date and time set for the opening of the responses. In the event the City awards a contract to a bidder and during such ninety (90) day period determines that such bidder will be unable to properly perform the contract, the City reserves the right to terminate the contract and award the contract to the next best offer without being required to re-advertise the project.

Cost of Response.
The City will not be liable for any costs incurred by the bidders in preparing a response to this solicitation. Bidders will submit responses at their own risk and expense. The City makes no guarantee that any equipment or services will be purchased as a result of the solicitation and reserves the right to reject any and all responses.  All responses and their accompanying documentation will become the record of the City.

Contract Termination.
The City reserves the right to cancel the contract for the work without cost or penalty to the City if, in the City’s opinion, there is a failure at any time by the contractor to adequately perform the contract, or if there is any attempt to willfully impose upon the City a material or product or workmanship which is, in the opinion of the City, of an unacceptable quality.  Cancellation of the contract shall not impair any rights or claim of the City to damages for the breach of any covenants of the contract by the contractor.   

The contract awarded may be terminated upon any of, but not limited to, the following occurrences: 

a) bankruptcy or insolvency of the bidder or one or more of the bidder’s principal owners; 

b) unauthorized substitution of products other than those identified in the specifications or specifically approved by the City as a substitute prior to award of the contract; 

c) unsatisfactory performance of products supplied by the bidder or services provided by the bidder; 

d) fraud 

e) and any other breach of the terms of the RFP specifications or contract.
Contract Modification.
The contract may be modified only by written amendment executed by all parties and their signatories hereto. 

Replacement or Repair.
No waiver of any provision of the contract shall affect the right of any party thereafter to enforce such provision or to exercise any right or remedy available to it in the event of any other default.

The City, at its option and in lieu of immediate termination, may request the awarded bidder replace or repair any defective goods or correct performance by written notice to the contractor.  In that event, the contractor shall take corrective action within the amount of time specified by the City in the written notice.  Exercise of this option shall not relieve the contractor of any liability to the City for damages for the breach of any covenants of the contract by the contractor.

Expense of Legal Action.
Awarded bidder agrees that, in the event either party deems it necessary to take legal action to enforce any provision of the contract, and in the event the City prevails, awarded bidder shall pay all expenses of such action including the City’s attorney fees and costs at all stages of the legal action.

Governing Laws.
The validity, construction and effect of the contract, and any and all extensions and/or modifications thereof shall be governed by the laws of the State of Tennessee.  

Severability.
Should any provision of the contract be declared to be invalid by any court of competent jurisdiction, such provision shall be severed and shall not affect the validity of the remaining provisions of the contract. Any action between the parties arising from this agreement shall be maintained in the courts of Wilson County, Tennessee. 

Indemnification and Hold Harmless.
Contractor shall indemnify and hold harmless the City, its officers, agents and employees from: i) any claims, damages, costs, and attorney fees for injuries or damages arising, in part or in whole, from the negligent or intentional acts or omission of awarded bidder, its officers, employees and/or agents, including its sub or independent contractors, in connection with the performance of this contract; and ii) any claims, damages, penalties, costs, and attorney’s fees arising from any failure of awarded bidder, its officers, employees and/or agents, including its sub or independent contractors, to observe applicable laws, including, but not limited to, labor laws and minimum wage laws.

Statutory Disqualification.
By submitting a response, it is represented that neither it nor any of its officers, directors, shareholders, member, or partners has been convicted or plead guilty or nolo contender to any violation of the Sherman Anti-Trust Act, mail fraud, or other state or federal criminal violation in connection with a contract let by the City of Lebanon or any political subdivision of the State of Tennessee.

Contractor’s Employment Practices.
Bidder, after being first duly sworn, affirms that by its employment policy, standards and practices, it does not subscribe to any personnel policy which permits or allows for the promotion, demotion, employment, dismissal or laying off of any individual due to the individual’s race, creed, color, national origin, age or sex and it is not in violation of and will not violate any applicable laws concerning the employment of individuals with disabilities.

City’s Employment Practices.
It is the policy of the City not to discriminate on the basis of age, race, sex, color, national origin, or disability in its hiring and employment practices, or in admission to, access to, or operation of its programs, services, and activities. With regard to all aspects of this contract, Contractor certifies and warrants it will comply with this policy.

Conflict of Interest.
By submitting a response, it is represented that no officer, committee member, or director of the City or other persons whose duty is to vote for, let out, overlook, or in any manner supervise any work on any contract for the City has a “direct interest”, as defined by T.C.A. §12-4-101, in the bidder or in the work which is subject to this RFP.

Ethical Standards.
Bidder understands that it shall be a breach of ethical standards for any person to offer, give or agree to give any employee or former employee, or for any employee or former employee to solicit, demand, accept or agree to accept from another person, a gratuity or an offer of employment in connection with any decision, approval, disapproval, recommendation, preparation of any part of a program requirement or a purchase request, influencing the content of any specification or procurement standard, rendering of advice, investigation, auditing or in any other advisory capacity in any proceeding or application, request for ruling, determination, claim or controversy or other particular matter, pertaining to any program requirement of a contract or subcontract or to any solicitation or bid therefore.

Breach of Ethical Standards.
A breach of ethical standards could result in civil and/or criminal sanctions and/or debarment or suspension from being a contractor or subcontractor under City contracts.

Payments.
Payments under the contract shall be made upon submittal of an invoice after performance of the portion of the services which each payment represents.  The final payment shall not be made until after the performance is complete.

Contract Term and Renewal.
TBD

Codes & Regulation.
All services and/or equipment must comply with city, county, state, and federal laws, rules, codes and regulations.  The contractor will obtain and pay for all permits, if any, necessary to complete the work.

Bid Modification & Registration
Bids may be modified, withdrawn, and/or resubmitted in writing to the City prior to the deadline for bid submission.  After this deadline, no withdrawals or resubmissions may be made for any reason. 

Iran Divestment Act of Tennessee

              By submission of this bid, each bidder and each person signing on behalf of any bidder  

certifies, and in the case of a joint bid each party thereto certifies as to its own  

organization, under penalty of perjury, that to the best of its knowledge and belief that   

each bidder is not on the list created pursuant to §12-12-106. Bids not conforming with this   provision shall not be opened.  Failure of any bidder to comply therewith shall void such bid and such bid shall not be considered.

1. SCOPE AND CLASSIFICATION

1.1 Scope:  The intent of this Request for Proposals and resulting contract is to provide the City of Lebanon with information concerning the replastering of  the outdoor pool for the Jimmy Floyd Family Center.

1.2 Classification:  The resurfacing of the outdoor pool specifications shall be of the following types either “equal to “or “better than”.

2. SPECIFICATIONS

Scope of Services
The required plaster demolition and replastering of the Outdoor Swimming Pool.  Maintain current tile racing lines on bottom of pool (minor repair if needed).  Replacement of damaged “T” tile formations on pool walls.  Replacement of tile border around the concrete peninsulas.  Tile installation at zero entry pool below white gutter.  Remove and re-caulk/fill all expansion joints in the pool.  Staple any structural cracks in the pool shell and epoxy inject.  

INSPECTION

All contractors wishing to bid on this project must complete an on-site inspection prior to submitting a bid.  Contact Alex Major at (615) 245-8567 (alex.major@lebanontn.org) for appointment for on-site inspection.
BONDING

A performance bond in the amount of the bid shall be required.
QUALIFICATIONS OF CONTRACTOR

Shall be licensed with the State of Tennessee; and have a minimum of 5-years experience (contractors and subcontractors) in the replastering and finish topcoat process of commercial swimming pools with an area of not less than 3500 square feet.  Supply a list of major pools plastered in Middle Tennessee and Southern Kentucky.

· Contractor awarded the bid must provide on-site supervision of all sub-contracted labor.
· Contractor shall be insured and provide proof of liability insurance.

· Contractor shall have State of TN contractor’s license.
MATERIALS

Pre-plaster Bonding Agent-

· PermaKote

Plaster-

· We are asking that bid amounts are issued for the use of the following products:  
· Traditional White Marblite Pool Plaster.
· Krystal Krete
· Please include two separate bid amounts for each product.
· After demolition of the plaster has been completed by contractor, a mandatory walkthrough with the facility director must take place before proceeding with bond coat to determine if demolition is sufficient.
Lane Tiles, Target Tiles, Expansion Joint tiles, entry tiles-

· If the contractor wishes to demo around and preserve the current tiles, this does not have to be included in the bid.  In this instance the contractor should include a note that they intend to preserve the current tile.
· Contractor is responsible to replace any tile that is removed or damaged during demolition.
· An epoxy grout will be used on tile work.
· If the contractor wishes to remove current tile and install new targets, lane tile, and tile around the expansion joint below are the specifications.
· Lane Target/Lane Tiles: 2”x2” Frost proof glazed ceramic tile supplied by contractor.  Color: Cobalt Blue by American Olean.
· Expansion joint tiles:  2”x2” Non-skid ceramic tile supplies by contractor. Color: White
· Zero entry tile color decision is pending.  Must be discussed with contractor.
· Expansion joint filler is currently filled with caulk. Refill with current industry standard materials.
Preparation:

· Drain Pool-Industry standards/precautions are to be taken to prevent the pool from cracking, floating, popping or otherwise coming out of the ground partially or completely.
· Demolition-Remove all existing plaster from entire pool surface down to the gunite substrate.  Remove all tiles from the pool (excluding entry steps) if contractor chooses the option of replacing the tile.
· Acid wash surface
· Contractor shall be responsible for damage to surrounding surfaces i.e., gutters, main drains, steps, lights, or any other structural damage to the outdoor pool fixtures, shell, etc. 
· Follow manufacturer’s instructions for preparation of surfaces for pre-plaster bonding agent.
Installation and/or Removal:  Lane/Target Tiles, Expansion Joint Tiles, entry tiles and plaster:

· The wall target tiles at both locations will be assessed with the owner at the time the plaster is removed.  If they are deemed adhered to the wall they will not be removed.

· If replaced, the contractor shall uniformly lay out/install per specifications for a 25-yard pool, new lane and wall target tiles.  Tiles are to be laid in respect to center line based on 7’ wide lanes.  Tiles are to be straight, centered, and lay flat in respect to surrounding areas.  Contractor is to protect tiles from damage while plaster is being applied.

· Grout tiles prior to plaster work including zero entry tile.

· All settings and layout of tiles and all materials and labor required for completion of the tile work shall be in accordance with the latest specifications issued by the Tile Manufacturer Association.

· Waterline tile at peninsula will be replaced.

· Tile below grate at zero entry will be installed.

· A two-coat process shall be used with the plaster:
· Pre-plaster bonding agent “Perma Kote”

· Finish Plaster (product that the City selects based on bid numbers at end of bid document.
Workmanship:

Apply smooth trowel finish without waves, cracks, trowel marks ridges, pits, discoloration, or other imperfections.  Produce surface free from visible junction marks in finish coat where one day’s work adjoins another by installing 2” by 2” white frost proof tile divider.

Timeline for completing the project:

Completion prior to October 31st 2022.
Warranty:

Contractor will disclose warranty specifications in their bid packet.
TERMS AND CONDITIONS:

1. Payment and Taxes.  Payment will be net 30 days from the date of the invoice. The City of Lebanon is a tax-exempt entity.  A certificate will be provided upon request of the vendor.

2. Termination.  This Agreement may be terminated by either party upon dual attempts to reconcile an issue of either payments, lack of quality workmanship, failure to follow contract or customer service provided by either party.

INSURANCE/BUSINESS LICENSES:
1. The vendor agrees to maintain all necessary insurance and current business licenses (Local, County and State), to be eligible to bid on this current project.

Bid Numbers
Due to the budget of this project, the City of Lebanon is asking that a bid price be presented for each of the following options:

· OPTION 1:  Full plaster with traditional white marblite plaster and required tile work below zero entry gutter.

TOTAL PRICE:  _____________________________________________

· OPTION 2:  Full replaster with traditional white marblite plaster, required tile work below zero entry gutter, and tile installation above white zero entry gutter.

TOTAL PRICE: ______________________________________________

· OPTION 3:  Full replaster with Krystal Krete plaster and required tile work below zero entry gutter.

TOTAL PRICE:  ______________________________________________

· OPTION 4:  Full replaster with Krystal Krete plaster, required tile work below zero entry gutter, and tile installation above white zero entry gutter.
TOTAL PRICE:  ______________________________________________
__________________________________ 

Authorized Company Representative Signature

Address: ___________________________
___________________________________

Phone#: ___________________________
All bids must include the following:

1. A Performance Bond may or may not be required.
2. Proof of Liability Insurance

3. State of TN contractor’s license

4. All blanks are filled in and bid signed.

Miscellaneous:
1. Vendor must specify which type of plaster will be used: _________________________________________________________________
2. Specify if a sub-contractor will be used and who it will be:  _________________________________________________________________

3. Project will be completed by the timeline required?  __________________________________________________________________

4. Contractor must specify if they intend to preserve the current tile __________________________________________________________________
