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= RFP # 26-018 AS

RFP TITLE: District-Wide Communication Platform
NIGP Commodity Code: 91579

RFP Schedule
Action Date & Time

REP Issued \ August 16, 2025

READ ALL DOCUMENTS: Offerors must familiarize themselves with all documents contained herein; it is
mandatory that all submitted offers be in compliance with all the provisions contained in the Request for Proposal.
Offerors should promptly notify the Buyer of any ambiguity, inconsistency, error, or missing attachments which they
may discover upon examination of the RFP.

Deadline for Questions September 8, 2025 @ 5:00pm (local time)

RFP Due Date and Time September 17, 2025 @ 3:00pm (local time)

Proposals must be received by the due date and time. No late proposals will be accepted. The only acceptable
evidence to establish the time of receipt is the date/time stamp from electronic bidding system (Vendor Registry.

Evaluation of Proposals TBD
Contract Negotiations TBD
RFP Buyer Contact Information
Name Adrienne Sanchez
Phone Number 505-880-2591
E-Mail adrienne.sanchez@aps.edu

Any inquiries or requests regarding clarification of this RFP document shall be submitted to the buyer in writing.
Offerors may contact ONLY the buyer regarding the terminology stated in the procurement documents. Any other
communication will be considered unofficial and non-binding.

RFP Submittal

Proposals must be submitted electronically via electronic bidding system (Vendor Registry) by required date and
time as noted on RFP document.

https://vrapp.vendorregistry.com/Vendor/Register/Index/albuquerque-public-schools-nm-vendor-
registration
Offerors understand and agree that technical support may not be readily available on the day of and or the

hours/minutes prior to due date and time. Offerors also understand and agree that internet access, browsers, and
operating systems are not supported by the District and/or its agents. Offerors are strongly encouraged to

review, create, and submit all electronic RFP responses several days in advance of the due date and time.

RFP Term

Albuquerque Public Schools reserves the right to enter into an eight (8) year contract with the awarded
Offeror(s).
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OFFEROR’S
GENERAL
INSTRUCTIONS



1. READ ALL DOCUMENTS: Offerors must familiarize themselves with all documents contained herein;
it is mandatory that all submitted offers be in compliance with all the provisions contained in the Request
for Proposal. Offerors should promptly notify the Buyer of any ambiguity, inconsistency, error, or missing
attachments which they may discover upon examination of the RFP.

2. CODE OF SILENCE: APS has adopted a “Code of Silence” to enforce its commitment to ethical
procurement standards and improve accountability and public confidence. The Code of Silence prohibits
any communication regarding competitive procurement solicitation between any person who seeks an award
from the District, including potential vendors or vendor’s representative and APS Board Members, the
Superintendent, senior staff members, principals, department heads, directors, managers or other District
representative who have influence in the evaluation or selection process.

3. OFFICIAL CONTACT: Offerors may contact ONLY the Buyer regarding the terminology stated in the
procurement documents. Other APS employees do not have the authority to respond on behalf of APS.

Offerors MAY NOT contact other APS departments, employees or the evaluation committee. Any contact
with an APS department, employee or evaluation committee member may result in rejection of any proposal.

Any other verbal communication will be deemed unofficial and non-binding. Communication directed to
parties other than the Buyer will have no legal bearing on this RFP or the resulting contract(s). Any response
made by APS will be provided in writing to all Offerors by addendum; no verbal responses shall be
authoritative.

4. WRITTEN QUESTIONS: Potential Offerors may submit written questions to the Buyer as to the intent
or clarity of this RFP. All written questions must be addressed and submitted to the Buyer NO LATER
than the date and time specified in this RFP. All times are subject to the local time zone. The Buyer will
respond in a timely manner subject to the complexity of the questions. Buyer will ONLY respond to the
written questions submitted and received on or prior to the deadline in this RFP.

5. SUBMISSION: The submission of a proposal constitutes a representation by the Offeror that the Offeror
has made all appropriate examinations, investigations, and analysis and has made provision as to the cost
thereof in submitted proposal. By responding to this RFP, Offerors acknowledge and agree to the terms and
conditions set form in this RFP.

6. ELECTRONIC RFP DOCUMENTS: This RFP is being made available by electronic means. In the event
of conflict between a version of the RFP in the Offeror’ s possession and the version maintained by APS,
the Offeror acknowledges that the version maintained by APS on the APS procurement website shall
govern.

7. INCURRING COSTS: Any cost incurred by the potential Offeror in preparation, transmittal, and/or
presentation of any proposal or material submitted in response to this RFP shall be borne solely by the
Offeror. If applicable, any cost incurred by the Offeror for set up and demonstration of the proposed
equipment and/or system shall be borne solely by the Offeror.

8. PUBLIC RECORDS ACT: Albuquerque Public Schools is a governmental entity subject to the State of
New Mexico Inspection of Public Records Act (IPRA). Proposals submitted to APS as a result of a formal
procurement solicitation are subject to release as a public information request. If an Offeror believes that
its response or parts of its response may be exempted from disclosure under New Mexico law, the Offeror
may mark the pages “confidential” for consideration to exemption. APS reserves the sole right to determine
exemptions.
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9.
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11.

12.

13

14.

15.

16.

17.

18.

PROPOSAL OFFER FIRM: Responses to this RFP, including proposal prices for services, will be
considered firm for one hundred twenty (120) days after due date. If a best and final offer is requested, the
offer is good for ninety (90) days after receipt of best and final offer.

.FORMS AND ATTACHMENTS: It is the responsibility of every Offeror to ensure they have

downloaded the latest version of each RFP, including any addendum(s) which may have been issued and
posted on the APS Procurement Department Website.

ADDENDUM(S): No Addendum will be issued later than FIVE (5) days prior to the date for receipt of
proposals, except an Addendum withdrawing the RFP or one which extends the date for receipt of
proposals.

Offerors should revisit the website (http://www.aps.edu/procurement), then select, “See Current Bids and
RFPs”) prior to the due date before submitting their proposal to Albuquerque Public Schools. All
addendums must be acknowledged in the submitted proposal.

CORRECTIONS: Corrections shall be initialed in ink by the Offeror signing the proposal. Offerors will
be allowed to withdraw their proposals at any time prior to the deadline for receipt of proposals. The Offeror
must submit a written withdrawal request to withdraw their proposal. The approval or denial of withdrawal
requests received after the deadline for receipt of the proposals is governed by the applicable procurement
regulations.

. EXCEPTIONS: Any exceptions to the scope of work and/or specifications shall be listed separately in

the submitted proposal and unless otherwise stated, specifications and/or scope of work attached are the
minimum requirements. Minor deviations to the specifications listed may be considered.

The Buyer, after reviewing the proposals may request clarifications on information submitted by any and
all Offerors in a written format, with a specified deadline for response.

DISTRICT DISCRETION: The District hereafter referred to as APS reserves the right, pursuant NMSA
1978, §13-1-132, in its sole discretion to waive minor informalities in proposals submitted provided that
such informalities have no effect on price, quality, quantity or any matter to be evaluated in making a
selection and confer no material advantage on the Offeror whose nonconformity is waived. APS reserves
the right to add to or delete from the Scope of Work set forth in this RFP.

BRAND NAMES: Pursuant to NMSA 1978, §13-1-168, where a brand-name or equal specification is
used in a solicitation, the use of a brand name is for the purpose of describing the standard of quality,
performance and characteristics desired and is not intended to limit or restrict competition pursuant to
NMSA 1978 §13-1-168. If a vendor proposes an “equal” to scope of work/specifications, APS is the sole
interpreter of the scope of work/specifications and sole judge as to whether the “equal” proposed complies
with the scope of work/specifications

OFFEROR QUALIFICATIONS: The Evaluation Committee may make such investigations as
necessary to determine the ability of the potential Offeror to adhere to the requirement specified within
this RFP. The Evaluation Committee may reject the proposal of any potential Offeror who is deemed not
to be a responsible Offeror or fails to submit a responsive offer as defined in NMSA 1978, §13-1-83 and
§13-1-85.

AWARD: APS reserves the right to award all, part or none of the Scope of Work set forth in this RFP.
This procurement in no manner obligates Albuquerque Public Schools until a valid signed contract and/or
valid Purchase Order is executed.

PREFERENCES: RFPs may be awarded preference in compliance with NMSA 1978, §13-1-21 for New
Mexico In-State Resident Business or Native America Resident Business or Resident Veteran Business or
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19.

20.

21.

22.

23.

24.

25.
26.

Native American Resident Veteran Business. Offerors shall include in their proposal a copy of the
certificate issued by State of New Mexico Taxation & Revenue. If Proposal is Joint Venture, Offeror shall
state in submitted offer the percentage of work that will be performed by Resident Business and/or
Resident Veteran Business.

PLEASE NOTE: An Offeror cannot be awarded multiple preferences such as resident preference
and a resident veteran business preference.

TIMELY SUBMISSIONS: All Offeror proposals must be received for review and evaluation no later
than the time and date specified in this RFP.

Important Information: Albuquerque Public Schools Online Bidding System (Vendor Registry) utilizes
the Internet and the World Wide Web which is comprised of systems that are completely out APS’s control
including but not limited to: the District, its agents, and registered suppliers' respective internet service
providers. The District and its agents are not responsible for Internet outages, hardware failures, software
failures, downtime, internet slowness, acts of God, power failures, and or user errors. All proposals must
be submitted before the due date regardless of your organization's ability to submit proposals online. It is
the suppliers' responsibility to ensure that RFP offers arrive before the due date and time.

Proposers understand and agree that technical support may not be readily available on the day of and or
the hours/minutes prior to a bid closing time (Due Date/Time). Proposers also understand and agree that
internet access, browsers, and operating systems are not supported by the District and/or its agents.
Suppliers are strongly encouraged to review, create, and submit all electronic RFP responses
several days in advance of the due date and time. If you have any questions, contact the Buyer listed
on the RFP documents for assistance.

EXTEND SUBMISSION TIME: APS may in its sole discretion extend the time for the submission of
bids upon a finding that it is in the interest of APS to do so. Such extensions shall be by addendum(s),
which may be issued before or on the submission due date.

RFP CANCELLATION OR REJECTION: In accordance with NMSA 1978, §13-1-131, this RFP may
be canceled or proposals may be rejected in whole or in part when it is in the best interest of Albuquerque
Public Schools.

RFP OPENING: Submitted proposals shall not be publicly opened. The contents of the proposals shall
not be disclosed during any negotiations that may occur. A public log will be kept of the names of all
Offeror organizations that submitted proposals. Pursuant to NMSA 1978, §13-1-116, the contents of
proposals shall not be disclosed to competing potential Offerors during the negotiation process. The
negotiation process is deemed to be in effect until the contract is awarded pursuant to this Request for
Proposals. Awarded in this context means the final required APS signature on the contract(s) resulting
from the procurement has been obtained.

RESPONSIBLE AND RESPONSIVE OFFER: APS may reject the proposal of any potential Offeror
who is not a responsible Offeror or fails to submit a responsive offer as defined in NMSA 1978, §13-1-83
and §13-1-85.

SOLE RESPONSE: Any sole response that is received may be rejected by APS depending on available
competition and timely needs of APS. APS reserves the right to award the contract to the responsible
Offeror submitted responsive proposals most advantageous and in the best interest of APS.

NEGOTIATIONS: APS reserves the right to discontinue negotiations with any Offeror.

MULTI-AWARD: APS reserves the right to multi-award contracts as necessary for adequate delivery or
service in accordance with NMSA 1978, §13-1-153.
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27.

28.

29.

AFTER AWARD: After final contract is negotiated, approved and awarded, all proposal documents
pertaining to this procurement will be open to the public, except for the material, which is proprietary or
confidential.

The Procurement Department might not disclose or make public any pages of a proposal on which the
Offeror has stamped or imprinted “Proprietary” or “Confidential” subject to the following requirements.

Proprietary or confidential data shall be readily separable from the proposal in order to facilitate eventual
public inspection of the non-confidential portion of the proposal. Confidential data is normally restricted
to confidential financial information concerning the Offeror’ s organization and data that qualifies as trade
secret in accordance with the Uniform Trade Act, NMSA 1978, §57-3A-7. The price of products offered
or the cost of services proposed shall not be designated as proprietary or confidential information.

APS SCHOOL BOARD APPROVAL: The award of this contract is not final until approved by the APS
School Board (if applicable) and/or contract is signed by both parties.

DEFINITIONS: Definition of Terminology: This section contains definitions that are used throughout
this procurement document, including appropriate abbreviations.
“Agency” shall mean Albuquerque Public Schools (APS)

“Award of Contract” shall mean a formal written notice by APS that a firm(s) has/have been selected to
enter into a contract for services.

“Contract” shall mean an agreement for the procurement of items of tangible personal property or
services.

“Contractor” shall mean the successful Offeror.

“Determination” shall mean the written documentation of a decision of a procurement manager including
findings of fact required to support a decision. A determination becomes part of the procurement file to
which it pertains.

“Desirable” the terms “may”, “can”, “should”, or “prefers” identify a desirable or discretionary item or
factor.

“Evaluation Committee” shall mean a body constituted to evaluate proposals and make selection
recommendation.

“Finalist” is defined as an Offeror who meets all the mandatory specifications of the RFP and whose score
on evaluation factors is sufficiently high to qualify that Offeror for further consideration by the Evaluation
Committee.

“Mandatory” the terms “must”, “shall”, “will”, “is required”, or “are required”, identify a mandatory
item or factor. Failure to meet a mandatory item or factor will result in the rejection of the Bidder’s bid.

“Offer” — the term means “proposal”, “solution”, means all documents submitted to APS responding to
RFP.

“Offeror”, “Bidder”, or “Proposer” is any person, corporation, or partnership who chooses to submit a
proposal in response to this RFP.

“Owner” shall be Albuquerque Public Schools.

“Purchase Order” shall mean the document, which directs a Contractor to deliver items of tangible
personal property or services pursuant to an existing contract.
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“Request for Proposal” or “RFP” means all documents, including those attached or incorporated by
reference, used for soliciting proposals.

“Responsible Offeror” shall mean an Offeror who submits a responsive bid and who has furnished, when
required, information and data to prove that its financial resources, production or service facilities,
personnel, service reputation and experience are adequate to make satisfactory delivery of the services or
items of tangible property described in the RFP.

“Responsive Offer” or “Responsive Proposal” shall mean a bid, which conforms in all material respects
to the requirements set forth in the RFP.
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10.

1.

12.

. APPLICABILITY: These terms and conditions are applicable and form a part of the resulting contract

documents, and each purchase order issued for good and/or services included in the scope of work and
proposal forms issued herewith.

. TERM: APS reserves the right to procure the services/goods as described in this RFP and enter into a

contract as described on RFP front cover.

. REQUEST(S) NOT DEFINED IN SCOPE OF WORK: Contractor shall be held responsible to NOT

fill requests which are clearly beyond the defined scope of this contract. Should such requests occur,
Contractor has the responsibility of calling such violations to the attention of the APS Procurement
Officer.

. ASSIGNMENT: It is mutually understood and agreed that the successful Offeror(s) shall not assign,

transfer, convey, sublet or otherwise dispose of the purchase order, contract, or his/her right, title of
interest therein, or power to execute such purchase order or contract to any other person, company or
corporation without the previous written consent of APS.

. NO MINIMUM GUARANTEE: Albuquerque Public Schools does not guarantee a minimum amount of

purchases in conjunction with award of this request for proposals.

. PURCHASE ORDER REQUIRED: A purchase order commitment represents an obligation to pay a

vendor for future delivery of goods and/or services. No payments will be made for work performed or
goods delivered before a Purchase Order is issued by APS Purchasing Department. Vendors who
commence work before they have received a valid purchase order do so at their own risk and payment is
not guaranteed. Purchase Orders are issued by APS and submitted electronically to the vendor by email.

. PRICING ESCALATION (if applicable): Price escalation may be considered once per year and only

upon receipt of written request from Contractor stating reason(s) for escalation and the amount being
requested. Justifying documentation MUST accompany price escalation request.

. TAXES: APS holds a Class 9 Nontaxable Transaction Certificate and is exempt from payment of taxes on

tangible personal property. A NTTC will be issued upon request.

. NON-APPROPRIATION: APS’ obligation to make payment under the terms of this RFP is contingent

upon its appropriation of sufficient funds to make those payments. If APS does not appropriate funds for
the continuation of this procurement, this procurement will terminate upon written notice of that effect to
the Contractor. APS determination that sufficient funds have not been appropriated is firm, binding and
not subject to review.

PROCUREMENT CODE: The Procurement Code, NMSA 1978, §13-1-28 through §13-1-199, imposes
civil and misdemeanor criminal penalties for its violation. In addition, the New Mexico Criminal Statutes
impose felony penalties for bribes, gratuities, and kickbacks.

PROCUREMENT UNDER EXISTING CONTRACTS: In accordance with NMSA 1978, §13-1-129,
Offerors are hereby notified that other governmental entities within the State of New Mexico, or as
otherwise allowed by their respective governing directives, may contract for services with the awarded
Offeror. Contractual engagements accomplished under this provision shall be solely between the awarded
Offeror and the contracting entity with no obligation by Albuquerque Public Schools

TERMINATION: Either party may terminate this contract as follows:
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A. Termination by the Contractor
1. The Contractor may terminate this contract only if Albuquerque Public School District fails
to comply with any provisions of this contract and after receiving notice of the
noncompliance APS fails to cure the noncompliance within ten (10) days, or
2. By written mutual agreement between the Contractor and APS.

B. Termination by APS
1. For Cause

a. The occurrence of either one of the following events will justify termination for cause:

i. Contractor’s persistent failure to perform the work in accordance with the contract
documents (including but not limited to, failure to supply sufficient skilled workers
or suitable materials or equipment).

ii. Contractor’s violation in any substantial way of any provisions of this contract.

b. If either one of the events identified above occur, APS may, after giving Contractor (and
the surety, if any) ten (10) days’ written notice, terminate the service of Contractor,
exclude Contractor from site, and take possession of the work. Contractor shall be paid
for project costs incurred up to the date of termination but shall not be paid for loss of
profits resulting from such termination.

c. Where Contractor’s services have been so terminated by APS, the termination will not
affect any rights or remedies of APS against Contractor then existing or which may
thereafter accrue. Any retention or payment of moneys due to the Contractor by APS
will not release the Contractor from liability.

2. For Convenience

a. Upon ten (10) days written notice to Contractor, APS may without cause and without
prejudice to any other right or remedy of APS, elect to terminate the contract.
b. In such case, Contractor shall be paid (without duplication of any items):

1. For completed and acceptable work executed in accordance with the contract
documents prior to the effective date of termination.

ii. For expenses sustained prior to the effective date of termination in performing
services and furnishing labor, materials or equipment as required by the contract
document in connection with uncompleted work.

c. Contractor shall not be paid on account of loss of anticipated profits or revenue or other
economic loss arising out of or resulting from such termination.

13. INDEMNIFICATION: The Offeror shall be responsible for damage to persons or property that occurs
as a result of Offeror’ s fault or negligence, or that of any of his/her employees, agents or subcontractors.
Offeror shall save and hold harmless Albuquerque Public Schools against any and all losses, cost, damage,
claims, expenses or liability in connection with the performance of the contract. Any equipment or
facilities damaged by the Offeror’ s operation shall be repaired and/or restored to their original condition
at the Offeror’s expense.

14. INSURANCE: The successful Offeror shall purchase and maintain statutory limits of Worker's
Compensation, Public Liability and Automobile Liability Insurance approved by APS at the time of
contract award. Albuquerque Public Schools shall be included as a loss payee and/or additional insured.
Public Liability and Automobile Liability insurance shall include at least the following coverage:

11
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General Liability Insurance — per occurrence $1,000,000
General Aggregate - $2,000,000
Product/completed operations aggregate $1,000,000

Professional Liability Insurance (E&O)-per occurrence $2,000,000
Professional Aggregate - $2,000,000

Bodily injury, per occurrence $1,000,000
Medical and medically related expenses $10,000

Vehicle bodily injury, each occurrence, excluding medical and medically | $750,000
related expenses

Property Damage, per occurrence $1,000,000
Worker’s Compensation and Employers Liability $1,000,000

Contractor shall furnish Owner with certificates of insurance with the contract documents and prior to the
commencement of work.

NOTE: Certificate holder shall be: Board of Education

Albuquerque Public Schools

Certificate of Insurance forwarded to:  Albuquerque Public Schools- Procurement Department

15.

16.

17.

18.

19.

20.

P.O. Box 25704
Albuquerque, New Mexico 87125

AUDIT: APS reserves the right to audit the Contractor’s records associated with this contract at any time
during the contract period and for a period of up to three years following the expiration or termination of
the agreement. Such audit may be conducted by APS personnel or a third party under contract with APS.
APS shall give the Contractor reasonable notice prior to the conduct of any audit and upon receiving the
notice from APS the Contractor agrees to fully cooperate with the auditors. If Contractor subcontracts any
portion of its obligation to another party, Contractor shall guarantee APS’ access to books and records of
such party.

GOVERNING LAW: This RFP and any contract with an Offeror which may result from this
procurement shall be governed by the laws of the State of New Mexico.

INDEPENDENT CONTRACTOR: The Contractor is an independent contractor performing services
for APS. The Contractor shall not accrue leave, retirement, insurance, or any other benefits afforded to
employees of APS as a result of this procurement.

DEBARMENT OR SUSPENSION: A business (Contractor, Subcontractor or Supplier) that has either
been debarred or suspended pursuant to the requirements of NMSA 1978, §13-1-177 through §13-1-180,
and §13-4-11 through §13-4-17 as amended, shall not be permitted to do business with APS and shall not
be considered for award of the contract during the period for which it is debarred or suspended with APS.

CONFLICT OF INTEREST: By submitting a proposal, the Offeror certifies that no relationship exists
between the Offeror and APS that interferes with fair competition or is a conflict of interest; and no
relationship exists between such propose and another person or firm that constitutes a conflict of interest
that is adverse to APS.

NON-DISCLOSURE: The Offeror shall not disclose any information relating to students and employees
of APS other than such information that may be authorized by the individual student or employee. Vendor
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21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

agrees to indemnify and hold harmless APS from any damages, claims, liabilities, and costs including
reasonable attorney fees in the event any unauthorized release of such information occurs.

DELIVERY: The goods shall be delivered free of the rightful claim of any third person, any security
interest or other lien. Unless otherwise agreed all goods called for in this RFP shall be tendered in a single
delivery and payment is due only upon such delivery (NET 30).

FOB: Unless stated otherwise, the price for goods is FOB: Destination (APS’ designated address).
Proposal prices shall include all freight and delivery charges.

DELAYS IN DELIVERY: Time is of the essence, and this purchase may be subject to termination for
failure to deliver on time, unless delay is caused by APS. If delay in delivery is foreseen, Seller must
notify the APS Requesting Department of late delivery, cause of late delivery and remedy for late
delivery.

INSPECTION: Final inspection will be made at the destination upon completion of delivery of
goods/services. Final inspection shall include any testing or inspection procedures required by the
specifications.

ACCEPTANCE: Acceptance of delivery of goods/services shall not be considered acceptance of the
goods/services furnished. Acceptance occurs when the Requesting Department, after a reasonable
opportunity to inspect the goods/services, signifies to the seller that goods/services are conforming and
fails to make an effective rejection.

BUYERS REVOCATION OF ACCEPTANCE: Requesting Department can revoke acceptance of
goods when it is discovered, at a reasonable time, that the Sellers nonconforming goods substantially
impair the value of the goods.

SELLERS RIGHT TO CURE A NONCONFORMING DELIVERY OF GOODS: The Seller, upon
notice of revocation of acceptance, shall correct without charge and deliver conforming goods in a
reasonable time.

INVOICES: Vendor shall submit invoices directly to APS Accounts Payable, unless otherwise instructed.
Invoices may be sent to accounts.payable@aps.edu. Each invoice shall include APS Purchase Order
Number. Invoices that are missing APS purchase order numbers are not eligible for payment.

PAYMENT: Any invoice received, and payment made shall be subject to APS’ terms and conditions
(NET 30) unless specifically waived by APS in a separate written document.

USE OF DISTRICT NAME OR LOGO(s): Vendor may not use APS official name or logo, or any
phrase associated with the District, without written permission from the Superintendent of Schools or their
designee.

DISPUTE RESOLUTION: In the event the Parties do not agree to mediate the dispute or are unable to
resolve the dispute through mediation, then the dispute shall be resolved by binding arbitration. Such
arbitration shall be governed by the New Mexico Uniform Arbitration Act, NMSA 44-7A-1, et seq. as
amended.
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ADDITIONAL TERMS AND CONDITIONS
FOR COMPLIANCE WITH 2 C.F.R. PART 200, APPENDIX II

1. REMEDIES

The parties agree that the Owner reserves all rights and privileges under applicable laws andregulations
with respect to this contract in the event of a breach of contract, including but not limited to the right to institute
legal proceedings in a court of competent jurisdiction seekingmonetary damages, court costs and litigation
expenses, as applicable.

2. TERMINATION FOR CAUSE AND CONVENIENCE

The parties agree that the Owner reserves the right to terminate the contract immediately, with written notice
to the Contractor, in the event of a breach or default of the Contractor,including but not limited to situations
in which the Contractor fails, after a reasonable opportunity to cure, to: (1) meet schedules, deadlines,
and/or delivery dates within the time specified in the procurement solicitation, contract, and/or a purchase
order; (2) make any payments owed; or (3) otherwise perform in accordance with the contract and/orthe
procurement solicitation. The Owner also reserves the right to terminate the contract immediately, with
written notice to the Contractor, for convenience, if the Owner believes that it is in the best interest of the
Owner to do so. In the event of a termination for convenience of the Owner, the Contractor will be
compensated only for work performed and goods provided by the Owner as of the termination date. The
amount of compensation due the Contractor in the event of a termination for the convenience of the Owner
shall bea reasonable amount, using as a guide factors such as the percentage of work or services performed by
the Contractor and accepted by the Owner as of the date of termination, the contract price and any unit prices
specified in the contract, as applicable.

3. EQUAL EMPLOYMENT OPPORTUNITY
During the performance of this contract, the contractor agrees as follows:

a. The contractor will not discriminate against any employee or applicant for employment because of race, color,
religion, sex, sexual orientation, gender identity, or national origin. The contractor will take affirmative action to
ensure that applicants are employed, and that employees are treated during employment without regard to their race,
color, religion, sex, sexual orientation, gender identity, or national origin. Such action shall include, but not be limited to
the following:

Employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff ortermination; rates of pay or
other forms of compensation; and selection for training, including apprenticeship. The contractor agrees to post in
conspicuous places available to employees and applicants for employment, notices to be provided setting forth the
provisions of this nondiscrimination clause.

b. The contractor will, in all solicitations or advertisements for employees placed by or on behalf of the contractor, state
that all qualified applicants will receive consideration for employment without regard to race, color, religion, sex, sexual
orientation, gender identity, or national origin.

c. The contractor will not discharge or in any other manner discriminate against any employee or applicant for
employment because such employee or applicant has inquired about, discussed, ordisclosed the compensation of the
employee or applicant or another employee or applicant. Thisprovision shall not apply to instances in which an
employee who has access to the compensation information of other employees or applicants as a part of such
employee's essential job functions discloses the compensation of such other employees or applicants to
individuals who do not otherwise have access to such information, unless such disclosure is in response to a
14
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formal complaint or charge, in furtherance of an investigation, proceeding, hearing, or action, including an
investigation conducted by the employer, or is consistent with the contractor's legal duty to furnish information.

d. The contractor will send to each labor union or representative of workers with which he has a collective
bargaining agreement or other contract or understanding, a notice to be provided advising the said labor union or
workers' representatives of the contractor's commitments under this section and shall post copies of the notice in
conspicuous places available to employees andapplicants for employment.

e. The contractor will comply with all provisions of Executive Order 11246 of September 24, 1965, and of
the rules, regulations, and relevant orders of the Secretary of Labor.

f. The contractor will furnish all information and reports required by Executive Order 11246 of September
24, 1965, and by rules, regulations, and orders of the Secretary of Labor, or pursuant thereto, and will permit
access to his books, records, and accounts by the administering agency and the Secretary of Labor for
purposes of investigation to ascertain compliance with such rules, regulations, and orders.

g. In the event of the contractor's noncompliance with the nondiscrimination clauses of this contract or with
any of the said rules, regulations, or orders, this contract may be canceled, terminated, or suspended in
whole or in part and the contractor may be declared ineligible for further Government contracts or federally
assisted construction contracts in accordance with procedures authorized in Executive Order 11246 of
September 24, 1965, and such other sanctions may be imposed and remedies invoked as provided in
Executive Order 11246 of September 24, 1965, or by rule, regulation, or order of the Secretary of Labor, or
as otherwise provided by law.

h. The contractor will include the portion of the sentence immediately preceding paragraph (a) and the
provisions of paragraphs (a) through (g) in every subcontract or purchase order unless exempted by rules,
regulations, or orders of the Secretary of Labor issued pursuant to section 204 of Executive Order 11246 of
September 24, 1965, so that such provisions will be binding upon each subcontractor or vendor. The
contractor will take such action with respect to any Subcontract or purchase order as the administering
agency may direct as a means of enforcing such provisions, including sanctions for noncompliance:

Provided, however, that in the event a contractor becomes involved in, or is threatened with, litigation with a
subcontractor or vendor as a result of such direction by the administering agency, the contractor may request the
United States to enter into such litigation to protect the interests of the United States.

The applicant further agrees that it will be bound by the above equal opportunity clause withrespect to its own
employment practices when it participates in federally assisted construction work: Provided, That if the applicant so
participating is a State or local government, the above equal opportunity clause is not applicable to any agency,
instrumentality or subdivision of such government which does not participate in work on or under the contract.

The applicant agrees that it will assist and cooperate actively with the administering agency and the Secretary of Labor
in obtaining the compliance of contractors and subcontractors with the equal opportunity clause and the rules,
regulations, and relevant orders of the Secretary of Labor, that it will furnish the administering agency and the
Secretary of Labor such information as they may require for the supervision of such compliance, and that it will
otherwise assist the administering agency in the discharge of the agency's primary responsibility for securing
compliance.
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The applicant further agrees that it will refrain from entering into any contract or contract modification subject to
Executive Order 11246 of September 24, 1965, with a contractor debarred from, or who has not demonstrated
eligibility for, Government contracts and federally assisted construction contracts pursuant to the Executive Order
and will carry out such sanctions and penalties for violation of the equal opportunity clause as may be imposed upon
contractors and subcontractors by the administering agency or the Secretary of Labor pursuant to Part I, Subpart D
of the Executive Order. In addition, the applicant agrees that if it fails orrefuses to comply with these undertakings,
the administering agency may take any or all of the following actions: Cancel, terminate, or suspend in whole or in
part this grant (contract, loan,insurance, guarantee); refrain from extending any further assistance to the applicant
under the program with respect to which the failure or refund occurred until satisfactory assurance of future
compliance has been received from such applicant; and refer the case to the Department of Justice for appropriate
legal proceedings.

4. DAVIS-BACON ACT

a. All transactions regarding this contract shall be done in compliance with the Davis-Bacon Act (40
U.S.C. 3141- 3144, and 3146-3148) and the requirements of29 C.F.R. pt. 5 as may be applicable. The
contractor shall comply with 40 U.S.C. 3141-3144, and 3146-3148 and the requirements of29 C.F.R. pt. 5
as applicable.

b. Contractors are required to pay wages to laborers and mechanics at a rate not less than theprevailing wages
specified in a wage determination made by the Secretary of Labor.

c. Additionally, contractors are required to pay wages not less than once a week.

5. COPELAND ANTI-KICKBACK ACT

a. Contractor. The contractor shall comply with 18 U.S.C. § 874, 40 U.S.C. § 3145, and the requirements of
29 C.F.R. pt. 3 as may be applicable, which are incorporated by reference into this contract.

b. Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clause aboveand such
other clauses as FEMA may by appropriate instructions require, and also a clause requiring the
subcontractors to include these clauses in any lower tier subcontracts. The primecontractor shall be responsible
for the compliance by any subcontractor or lower tier subcontractor with all of these contract clauses.

c¢. Breach. A breach of the contract clauses above may be grounds for termination of the contract, and for
debarment as a contractor and subcontractor as provided in 29 C.F.R. §5.12.

6. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT

a. Overtime requirements. No contractor or subcontractor contracting for any part of the contract work which
may require or involve the employment of laborers or mechanics shall require or permit any such laborer or
mechanic in any workweek in which he or she is employed on such work to work in excess of forty hours in
such workweek unless such laborer or mechanic receives compensation at a rate not less than one and one-
halftimes the basic rate of pay for allhours worked in excess of forty hours in such workweek.

b. Violation, liability for unpaid wages, liquidated damages. In the event of any violation of theclause set forth
in paragraph (a) of this section the contractor and any subcontractor responsible therefor shall be liable for the
unpaid wages. In addition, such contractor and
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subcontractor shall be liable to the United States (in the case of work done under contract for the District of
Columbia or a territory, to such District or to such territory), for liquidated damages. Such liquidated damages shall
be computed with respect to each individual laborer or mechanic, including watchmen and guards, employed in
violation of the clause set forth in paragraph (a) of this section, in the sum of$27 for each calendar day on which
such individualwas required or permitted to work in excess of the standard workweek of forty hours without
payment of the overtime wages required by the clause set forth in paragraph (a) of this section.

c. Withholding/or unpaid wages and liquidated damages. The Owner shall upon its own actionor upon written
request of an authorized representative of the Department of Labor withholdor cause to be withheld, from any
moneys payable on account of work performed by the contractor or subcontractor under any such contract or any
other Federal contract with the same prime contractor, or any other federally-assisted contract subject to the Contract
Work Hours and Safety Standards Act, which is held by the same prime contractor, such sums as may be
determined to be necessary to satisfy any liabilities of such contractor or subcontractor for unpaid wages and
liquidated damages as provided in the clause set forth in paragraph (b) of this section.

d. Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clauses set forth in paragraphs
(a) through (d) of this section and also a clause requiring the subcontractors to include these clauses in any lower
tier subcontracts. The prime contractor shall be responsible for compliance by any subcontractor or lower tier
subcontractor with theclauses set forth in paragraphs (a) through (d) of this section.

7. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT

The parties agree to comply with the requirements of 37 CFR Part 401 (Rights to Inventions Made by
Nonprofit Organizations and Small Business Firms under Government Grants, Contracts and
Cooperative Agreements), and any implementingregulations issued by FEMA.

8. CLEAN AIR ACT AND THE FEDERAL WATER POLLUTION CONTROL ACT

Clean Air Act

I. The contractor agrees to comply with all applicable standards, orders or regulations issued pursuant to the
Clean Air Act, as amended, 42 U.S.C. § 7401 et seq.

II. The contractor agrees to report each violation to the Owner and understands and agrees that the Owner will,
in turn, report each violation as required to assure notification to the Federal Emergency Management Agency,
and the appropriate Environmental Protection Agency Regional Office.

II1. The contractor agrees to include these requirements in each subcontract exceeding $150,000 financed in
whole or in part with Federal assistance provided by FEMA.

Federal Water Pollution Control Act

I The contractor agrees to comply with all applicable standards, orders, or regulations issued pursuant to the
Federal Water Pollution Control Act, as amended, 33 U.S.C. 1251 et seq.

II. The contractor agrees to report each violation to the Owner and understands and agrees that the Owner
will, in turn, report each violation as required to assure notification to the Federal Emergency Management
Agency, and the appropriateEnvironmental Protection Agency Regional Office.

Revised 3/2025
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III. The contractor agrees to include these requirements in each subcontract exceeding $150,000 financed in
whole or in part with Federal assistance provided by FEMA.

9. DEBARMENT AND SUSPENSION

a. This contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2 C.F.R. pt.

3000. As such, the contractor is required to verify that none of the contractor's principals (defined at 2 C.F.R. §
180.995) or its affiliates (defined at 2 C.F.R. § 180.905) are excluded(defined at 2 C.F.R. § 180.940) or
disqualified (defined at 2 C.F.R. § 180.935).

b. The contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000,subpart C, and must
include a requirement to comply with these regulations in any lower-tier transaction it enters into.

c. This certification is a material representation of fact relied upon by Owner. If it is laterdetermined that the
contractor did not comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C, in addition to
remedies available to Owner, the Federal Government may pursue available remedies, including but not limited to
suspension and/or debarment.

d. The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt.
3000, subpart C while this offer is valid and throughout the period of any contract that may arise from this offer.
The bidder or proposer further agrees to include a provision requiring such compliance in its lower-tier-covered
transactions.

10. PROCUREMENT OF RECOVERED MATERIALS

The Contractor agrees to comply with all applicable requirements of Section 6002 of the Solid Waste Disposal
Act.

11 ACCESSTO RECORDS
The following access to records requirements applies to this contract:

a. The Contractor agrees to provide Owner, the Administrator, the Comptroller Generalof the United States, or
any of their authorized representative’s access to any books, documents, papers, and records of the Contractor
which are directly pertinent to this contract for the purposes of making audits, examinations, excerpts, and
transcriptions.

b. The Contractor agrees to permit any of the foregoing parties to reproduce by any means whatsoever or to
copy excerpts and transcriptions as reasonably needed.

c. The Contractor agrees to provide the Administrator or his authorized representative’s access to construction
or other work sites pertaining to the work being completed under the contract.

d. In compliance with the Disaster Recovery Act of 2018, the Owner and the Contractor acknowledge and agree
that no language in this contract is intended to prohibit audits or internal reviews by the FEMA Administrator or
the Comptroller General of the United States.

Revised 3/2025
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12. COMPLIANCE WITH FEDERAL LAW, REGULATIONS, AND EXECUTIVE ORDERS

This is an acknowledgement that federal funds will be used to fund all or a portion of the contract. The contractor will
comply with all applicable Federal law, regulations, executive orders, policies, procedures, and directives.

13. NO OBLIGATION BY FEDERAL GOVERNMENT

The Federal Government is not a party to this contract and is not subject to any obligations or liabilities to the non-Federal
entity, contractor, or any other party pertaining to any matter resulting from the contract.

14. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS

Contractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims and
Statements) applies to the Contractor's actions pertaining to this contract.

Standardized RFP 5.17.2020



PROTESTS

If any Offeror who is aggrieved in connection with a solicitation or award of an Agreement may protest to the
Purchasing Office in accordance with the requirements of the Contracting Procurement Regulations and the
State Procurement Code. The protest should be made in writing within twenty-four (24) hours after the facts
or occurrences giving rise thereto, but NO LATER THAN fifteen (15) calendar days after the facts or
occurrences giving rise thereto (NMSA1978, §13-1-172). The protest must be in writing and delivered to the
Executive Director - Procurement Department, Albuquerque, New Mexico

In the event of a timely protest under this section, the Purchasing Agent and the Contracting Agency shall not
proceed further with the procurement unless the Purchasing Agent makes a determination that the award of
Agreement is necessary to protect substantial interests of the Contracting Agency (NMSA 1978, §13-1-173).

The Purchasing Agent or his/her Designee shall have the authority to take any action reasonably necessary to
resolve a protest of an aggrieved Offeror concerning a procurement. This authority shall be exercised in
accordance with adopted regulations but shall not include the authority to award money damages or attorneys'
fees (NMSA 1978, §13-1-174).

The Purchasing Agent or his/her Designee shall promptly issue a determination relating to the protest. The
determination shall:

A. State the reasons for the action taken; and

B. Inform the protestant of the right to judicial review of the determination pursuant to NMSA 1978, §13-1-
183.

A copy of the determination issued under NMSA 1978, §13-1-175 shall immediately be mailed to the
protestant and other Offerors involved in the procurement in compliance with NMSA 1978, §13-1-176.
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OVERVIEW

Albuquerque Public Schools is the largest school district in New Mexico and one of the nation’s largest school
districts, covering more than 1,230 square mile geographical area. Currently, APS has 13 high schools, 3 K-8
schools, 18 schools of choice, 27 middle schools, 83 elementary schools plus 33 APS authorized Charter schools.
APS has approximately 67,000 students and 11,000 employees. An elected Board of Education composed of
seven members serving staggered terms of four years each governs APS. The Superintendent is Dr. Gabriella
Duran Blakey.

The Albuquerque Public Schools Board of Education has shifted how it governs, prioritizing its work to focus on
student outcomes. This Student Outcomes Focused Governance framework centers on the vision and values
expressed by the APS community to support what we want our students to know and be able to do.

Reference the attached link regarding APS Goals and Guardrails: https://www.aps.edu/about-us/board/board-
work/goals-and-guardrails

RFP SCHEDULE

The RFP Buyer will make every effort to adhere to the RFP Schedule as noted on front cover of this RFP. The
schedule is subject to change by addendum. The evaluation committee MAY interview the Offeror(s) of the top-
rated proposals; however, contracts may be awarded without such interviews and based solely on written offers.
Finalists will be contacted to schedule interviews if required. If an interview is requested, evaluation scores may
be re-scored to reflect written response and interview response.

SCOPE OF SERVICES

1.0 Introduction and Purpose

Albuquerque Public Schools (APS) is seeking proposals for a comprehensive, district-wide communication
platform to streamline communication between the district, school sites, staff, students and families. The
proposed platform must support more than 140 schools and approximately 65,000 students, 12,000 staff
members, and a highly diverse community that includes a large population of multilingual families.

The selected solution must launch fully district-wide for the 2026-2027 school year. All users must be fully on-
boarded and trained by July 31, 2026. The district plans to conduct an initial pilot in the 2025-2026 school year
and will finalize vendor selection by fall 2025.

2.0 Project Scope and Requirements

2.1 Required Features
The platform must include the following core features:

e Multichannel Messaging: Email, SMS, voice calls, mobile app push notifications and in-app
messaging. The platform must be able to narrowly target messages to specific audiences, whether it be a
single classroom, a specific grade or employees with certain job titles.

o Two-Way Messaging: Ability for families to respond and engage with school and district messages.
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o Automatic Language Translation: Real-time translation in written and spoken formats. A full list of
languages is provided at the end of this document; however support is required for the district’s top
languages, including:

Spanish
Vietnamese
Arabic
Swabhili

Dari

Chinese
Pashto
Kinyarwanda
Farsi

O O O O 0 O O O O

e Student Information System (SIS) Integration: Seamless integration with Synergy, the district’s
current SIS, including access to class rosters, schedules, contact details and attendance data.

o Website Integration: The platform must integrate with APS' current website content management
system (Plone, Finalsite).

o User Interface: Mobile-friendly experience for families on iOS and Android; responsive design for all
users.

e Role-Based Permissions: Centralized administrative oversight with autonomy for school sites and
appropriate permissions for teachers and support staff.

e Alerts and Urgent Communications: Tools to send time-sensitive and emergency messages at the
district and school level.

e Surveys and Events: Built-in functionality to conduct surveys, manage RSVPs and create events.

e Newsletter Tools: Support for building and distributing school and district newsletters.

o Audit Logs and Search: Support for communication logs, search history, message tracking, and
exportable reports.

o Approval Workflow: Built-in workflow for reviewing and approving messages at the school and/or
district level.

e Accessibility Compliance: ADA and WCAG 2.1 AA compliant.

2.2 User Role Expectations
Each user group should have clearly defined functionality:

e District Administrators:
o Send district-wide communications and emergency alerts.
o Access analytics dashboards, message logs and compliance reports.
o Manage user permissions and settings across the system.
e School Administrators:
o Send school-wide messages and newsletters.
o Schedule and approve communications sent by staff.
o Access school-level engagement analytics and message logs.
o Teachers:
Communicate directly with classroom families via multiple channels.
Automatically access current class rosters through SIS integration.
View communication history with families.
Use built-in tools for translation and scheduling messages.

o O O O
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e Support Staff:
o Communicate with families as permitted by school administration.
o Access school-level tools such as surveys, events and voice notifications.

o Parents/Guardians:

o Receive messages in their preferred language across channels.

o Respond to messages and initiate conversations with staff.

o Access a mobile app or web portal to manage preferences and view history.
e Students:

o Access relevant messages from teachers and school staff.

o View schedules, reminders and surveys (opt-in per school site).

2.3 Implementation Timeline- subject to change

Phase Dates Details
RFP Released August 2025 Vendor proposals due by September 17, 2025
Vendor Selection Dec. 2025 Final vendor selected and contract signed by Dec. 15, 2025.
Pilot Phase Jan.—May 2026 Limited rollout to select schools.

System Configuration | March—May 2026 | Integrations, branding and user roles defined.

Train the Trainer April-May 2026 | Initial cohort trained.
School Admin Training | May 2026 All school leaders trained by May 30, 2026.
Teacher Training July 2026 All teachers and support staff trained by July 31, 2026.

Family Onboarding July—Aug. 2026 | Materials distributed; support available in multiple languages.

District-Wide Launch | Aug. 2026 Full rollout for 2026-2027 school year.
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3.0 Technical and Security Requirements
3.1 Capabilities

The system must be capable of:
e Scaling to accommodate the entire district's student, parent and staff population of at least 200,000 users
o Hosting on a high availability cloud platform with data and network redundancy
e Usable on desktop and mobile, Android, Apple, Windows, Google Chromebooks
o Comprehensive data management and reporting capabilities

3.2 Information Security and Compliance

The system must have:

e Compliance with industry-standard security protocols (e.g., encryption in transit and at rest)

e Regular security audits and penetration testing

e Completed annual SOC 2 audit/certification

e ISO 27001 certification, Fe[dRAMP Moderate, NIST 800-53 compliance, or equivalent information
security

o Notification of data breach within 24 hours

e Cooperation with District’s data breach reporting requirements under state and federal law

e Clearly defined data retention and deletion policy

e Data owned by the District and may not be used to train Al

e Ability to destroy or retain all data of a particular user or location

e District data must be stored within the United States

e Servers and communications must be geocoded within the United States

o Cooperation with any District, State and Federal required security audits, including external network
scan and web application penetration testing

e Maintenance of an active vulnerability management program

o Ability to easily export communication content and access logs for auditing and compliance purposes

o Ability to send security alerts to Google Chat or ServiceNow for action

e Multi-factor authentication or better must be required for remote access to vendor systems that can
access District data

e Ability to unavoidably alert when highly privileged (i.e. Super user) accounts are accessed

o Ability to block or alert if attempts to send communication with inappropriate content are made (e.g.,
profanity, pictures, malware)

e Ability to block communications with specific user and communications method combinations (e.g.,
block all communication to User A’s cellphone number)

o Protections against abuse of the application for spam or phishing

e Compliance with WCAG 2.1AA or better

o Compliance with all applicable laws, including without limitation, FERPA, COPPA, CIPA, TCPA, and
ADA

3.3 Integration

The system must support:
o Integration with Google SSO and Microsoft SSO
o Integration with Google Chat
o Integration with OneRoster
o Integration with existing school and district websites

25



e API-based synchronization of student and guardian information with information contained in an SIS
(i.e., Edupoint Synergy or Ed-Fi compliant data warehouse)

e Ability to synchronize user accounts from a separate identity store

o Ability to auto provision user accounts with appropriate permissions (adds, changes, deletes)

e Ability to maintain privileged accounts separate from other SSO-linked accounts

3.4 Support and Maintenance

The system must have:
o Dedicated support channels with a clearly defined SLA for issues with appropriate response times for
resolution of issues with different severities
e Advance notice of planned downtime
e Available training and knowledge base for system administrators

4.0 Training and Professional Development
4.1 Overview

Comprehensive training and professional development are required for the successful implementation and
ongoing support of the new district-wide communication tool. The District's primary goal is to ensure all users
are proficient in using the tool for their specific roles, with a strong emphasis on building a sustainable, in-house
support system through a "train the trainer" model. The selected vendor will be expected to provide a multi-
faceted training program that includes self-paced resources, direct training for various user groups, and robust
support for the District's designated trainers.

4.2 General Training Requirements

The awarded vendor shall provide a comprehensive training plan that is developed in collaboration with the
District's Communications, Technology and Educational Resources (Professional Development) departments.
The plan must be role-based, addressing the specific needs of each user group:

o District Level Administrators & Staff: Individuals responsible for district-wide emergency
communication and system oversight.

e School Site Administrators (Principals & Assistant Principals): Staff who manage school-wide
communications.

e Teachers & Certified Staff: Users who will facilitate classroom and parental communication.

e Support Staff: Office managers, clerks and other personnel who may use the tool for communication
tasks.

e Parents & Guardians: End-users who will receive communications.

The vendor's training proposal must be detailed, outlining the agenda, duration, and intended audience for each
session. The vendor shall provide ongoing support by updating all training materials as the communication
platform evolves with application updates. To ensure training content remains current and relevant, the vendor
and the District will collaborate on material updates. The District shall have the right to change, iterate,
customize and co-brand all digital and printable training resources for ongoing internal use to best meet the
needs of its staff and community.
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4.3 Self-Paced Training Resources

The vendor shall provide a comprehensive, easily accessible, and continuously updated online repository of
self-paced training materials hosted on the solution's platform. These resources should be available 24/7 to all
District staff and parents.

Requirements:

e 4.3.1 Role-Based Learning Paths: The online portal must feature distinct learning paths for each user
group (District, School Admins, Teachers, Parents).
e 4.3.2 Diverse Media Formats: Resources must include a variety of formats to accommodate different
learning styles, such as:
o Short, task-based video tutorials (under 5 minutes).
o Searchable, indexed "how-to" guides and written documentation with screenshots.
o Frequently Asked Questions (FAQs) that are regularly updated based on user feedback.
o Interactive simulations or modules to practice using the tool.
e 4.3.3 Accessibility: All self-paced resources must be compliant with the Americans with Disabilities
Act (ADA) and Web Content Accessibility Guidelines (WCAG) 2.1 AA standards, including closed
captioning for all video content and screen reader compatibility.

4.4 Train the Trainer Program

A core component of the District's implementation strategy is the "train the trainer" model. The vendor will
provide intensive training to a cohort of designated District staff from the Communications, Technology, and
Educational Resources departments. This cohort will serve as the primary, ongoing trainers and support
specialists for the District.

Requirements:

e 4.4.1 Initial Intensive Training: The vendor will conduct a series of comprehensive, in-person or live
virtual "train the trainer" sessions for a cohort of up to 25 District-designated trainers.

e 4.4.2 Training Materials for Trainers: The vendor must provide the trainer cohort with specialized
materials, including:

o Detailed training resources (slide decks, documentation, talking points or steps).
= Presentation slides and other instructional materials that can be customized with District
branding.

e 4.4.3 Co-Training and Observation: The vendor's trainers will co-facilitate the initial District-led
training sessions with the new trainers and provide constructive feedback.

e 4.4.4 Ongoing Support for Trainers: The vendor will provide a dedicated point of contact and
regularly scheduled meetings (e.g., quarterly) for the trainer cohort for the first year to address ongoing
questions, share best practices, and provide updates on new features.

4.5 Vendor-Led Training

In addition to the "train the trainer" program, the vendor's certified trainers will be required to provide direct
training to District and school-based staff to ensure a successful initial rollout and to model effective training
practices for the District's trainer cohort.

Requirements:

e 4.5.1 District Level Training: The vendor will provide a minimum of two (2) half-day training sessions
for up to 50 District-level administrators and staff on emergency communication protocols and system-
wide administration.
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4.5.2 School Administrator Training: The vendor will provide a minimum of three (3) half-day
training sessions for up to 200 school site administrators (Principals and Assistant Principals) on
managing school-wide communications, user permissions, and best practices.

4.5.3 Initial Teacher and Staff Training: The vendor will provide a minimum of five (5) two-hour
training sessions, with flexible scheduling options (e.g., during and after school hours), for teachers and
support staff. These sessions will focus on classroom communication, parent engagement features, and
basic use of the tool. These sessions can be delivered in-person or as live, interactive webinars.

4.5.4 Parent and Community Resources: The vendor shall provide materials specifically designed for
parents and guardians, including a brief, welcoming video tutorial and a one-page, multilingual "quick
start" guide that can be distributed electronically and in print.

4.6 Training Schedule and Implementation

The vendor will be required to submit a detailed training plan and schedule within thirty (30) days of the
contract award. This plan will be subject to approval by the District's project management team. The training
schedule should be flexible to accommodate the academic calendar and the varied schedules of District
personnel.

5.0 Reporting and Analytics

Vendors must describe the platform’s reporting capabilities, including:

Message delivery rates.

Open/click/response rates.

User engagement over time.

Message approval status.

Communication logs and history by user or school.
Exportable reports for compliance and evaluation.

Vendors must also provide a plan for how APS can collect feedback from users—specifically teachers,
administrators and families—on communication effectiveness and platform usability.

6.0 Support and Maintenance

Vendor must provide a dedicated project manager during implementation.

Ongoing customer support must be available during school hours in Mountain Time.
Tiered ticketing system and escalation protocols must be described.

Platform updates and changelogs must be communicated to APS leads.

Support for accessibility or language issues must be timely and culturally responsive.

7.0 Nice-to-Have Features

While not required, APS will prioritize vendors who offer:

Al-assisted message writing or translation suggestions.
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Built-in social media publishing tools.
Feedback forms embedded in messages.
Custom dashboards by role.
Translation capabilities in these languages:
Afrikaans

Albanian

Ambharic

Arabic

Armenian
Azerbaijani

Basque

Belarusian

Bengali

Bosnian

Bulgarian

Catalan

Cebuano

Chinese (simplified)
Chinese (Traditional)
Corsican

Croatian

Czech

Danish

Dutch

Esperanto

Estonian

Finnish

French

Frisian

Galician

Georgian

German

Greek

Gujarati

Haitian Creole
Hausa

Hawaiian

Hebrew

Hindi

Hmong

Hungarian
Icelandic

Igbo

Indonesian

Irish

Italian

Japanese

Javanese

Kannada

Kazakh

Khmer
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Korean
Kurdish
Kyrgyz

Lao

Latin

Latvian
Lithuanian
Luxembourgish
Macedonian
Malagasy
Malay
Malayalam
Maltese

Maori

Marathi
Mongolian
Myanmar (Burmese)
Nepali
Norwegian
Nyanja (Chichewa)
Pashto

Persian

Polish
Portuguese (Portugal, Brazil)
Punjabi
Romanian
Russian
Samoan

Scots Gaelic
Serbian
Sesotho

Shona

Sindhi

Sinhala (Sinhalese)
Slovak
Slovenian
Somali

Spanish
Sundanese
Swabhili
Swedish
Tagalog (Filipino)
Tajik

Tamil

Telugu

Thai

Turkish
Ukrainian
Urdu

Uzbek
Vietnamese
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Welsh
Xhosa
Yiddish
Yoruba
Zulu
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EVALUATION
CRITERIA



EVALUATION CRITERIA Proposals must address each of the following criteria. Each proposal may be awarded
points up to the numeric value listed. Points will be awarded in compliance with NMSA 1978, §13-1-21, for New Mexico
In-State Resident Business, Native American Resident Business, New Mexico Resident Veteran Business or Native
American Resident Veteran Business. If proposal is a Joint Venture, Offeror shall state in submitted proposal the
percentage of work that will be performed by each business. Obtain more information:
http://tax.newmexico.gov/Businesses/in-state-veteran-preference-certification.aspx and
https://www.generalservices.state.nm.us/statepurchasing/vendorpreferencelist.aspx

Please Note: An Offeror cannot be awarded both a resident business preference and a resident veteran business preference
or a Native American resident preference and a Native American resident veteran contractor preference.

***The Offeror should contact Buyer for clarification of evaluation criteria or terminology***

Possible Points
Points This
RFP

Company Profile 20
Submit detailed information describing your company’s qualifications and providing services
as requested on the Scope of Work. Provide information about the company that demonstrates
the ability and capacity of the company expressed in terms of its Human Resources (number,
quality, skills and experience) physical and material resources, financial resources and
information resources (pool of knowledge) Demonstrate your company’s competence as it
relates to the competencies required to perform the requested services.

Experience 15
Submit a minimum of three (3) past and/or current customers that your company has
provided similar services as the requested in the Scope of Work. Include number of years
providing service, description of the service, contact person name, telephone number and
email address.

Assigned Personnel to APS 15
Submit information of your company’s staff that will handle or manage all aspects of the
awarded contract with APS. Include roles, responsibilities, staff resumes and organizational
chart.

Approach/Methodology 25
Describe in detail the approach or methodology in which your company will provide services
as requested in the Scope of Services. Include detailed services that will be provided,
timelines, milestones, deliverables, etc. as applicable.

Pricing 25
Submit detailed information stating your company’s pricing to provide services as requested
in the Scope of Work.

Total Possible Points 100
Interview (if needed) 50
New Mexico Resident Business or Native American Resident Business Preference: 8—-12

Eight percent of the total possible points to a resident business.

Offeror shall include a copy of their In-State Certificate issued by State of New
Mexico Taxation & Revenue Department.

Veteran New Mexico Resident Business or Native American Resident Veteran 10-15
Business Preference: Ten percent of the total possible points to a resident veteran
business or native American resident veteran business preference

Ten percent of the total possible points to a resident veteran business.

*10 points for Resident Veteran Business/Contractor with annual revenues of $3
million or less as verified by State of NM Tax & Revenue.

Total Possible Awarded Points 110-165
**Offerors maybe rescored after interview using the same evaluation criteria including interview points.
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SUBMITTAL REQUIREMENTS

ATTENTION:
Proposals must be submitted electronically via Vendor Registry by required date and time as noted on Bid/RFP
documents.

¥Endor Registry

https://vrapp.vendorregistry.com/Vendor/Register/Index/albuquerque-public-schools-nm-vendor-registration

Important Information: Albuquerque Public Schools Online Bidding System (Vendor Registry) utilizes the
Internet and the World Wide Web which is comprised of systems that are completely out APS’s control
including but not limited to: the District, its agents, and registered suppliers' respective internet service
providers. The District and its agents are not responsible for Internet outages, hardware failures, software
failures, downtime, internet slowness, acts of God, power failures, and or user errors. All bids/proposals must
be submitted before the due date regardless of your organization's ability to submit proposals online. It is the
suppliers' responsibility to ensure that Bid/RFP offers arrive before the due date and time.

Proposers understand and agree that technical support may not be readily available the day of and or the
hours/minutes prior to a bid closing time (Due Date/Time). Proposers also understand and agree that internet
access, browsers, and operating systems are not supported by the District and/or its agents. Suppliers are
strongly encouraged to review, create, and submit all electronic responses several days in advance of the
due date and time. Please Note: There is no fee to submit a RFP response, contact Vendor Registry
Customer Service for assistance if you see a fee is required.

PROPOSAL - DETAILED REQUIREMENTS

The Offeror is particularly encouraged to address all evaluation criteria that will be evaluated as described herein.
If a factor of evaluation is not adequately responded to by the Offeror, the Offeror may be determined to be non-
responsive.

Proposal Format -

Proposals shall not exceed 65 pages total for all of the sections listed below. Each sheet face that is printed with text or
graphics counts as one page. Front Cover, Section Dividers, Letter of Transmittal and Required Forms do not count towards
page count. Please upload one file that contains all documentation in Vendor Registry.

Letter of Transmittal
Company Profile
Experience

Assigned Personnel to APS
Approach/Methodology
Price Proposal

Required Forms
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LETTER OF TRANSMITTAL FORM
SUBMIT WITH YOUR PROPOSAL

Items one (1) through four (4) each MUST have a response, failure to respond to all four items WILL result in
the disqualification of your proposal.

1. Identity (Name) and Mailing Address of the submitting organization:

For the Person authorized by the organization to contractually obligate the organization:

Name

Title

E-Mail Address

Telephone

For the person authorized to negotiate the contract on behalf of the organization:

Name

Title

E-Mail Address

Telephone

For the person to be contacted for clarifications:

Name

Title

E-Mail Address

Telephone

e On behalf of the submitting organization named in item one (1) above, I accept APS Terms and

Conditions.

e [ agree that submission of our proposal constitutes acceptance of the Evaluation Factors contained in this

RFP.

e [ acknowledge receipt of any and all amendments of this RFP.

Authorized Signature and Date (Must be signed by the person identified in Item #2, above.)
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Cost Proposal — Do not alter

The Cost Proposal must provide complete, all-inclusive pricing for all products and services required under
this RFP. Pricing must be itemized and clearly labeled.

Required components include:

1. One-time costs:

o Implementation, installation, configuration, training, and onboarding.
2. Recurring costs:

o Annual or monthly licensing/subscription fees.

o Per-unit fees (per student, per school, per user, or per message, if applicable).
3. Support and maintenance:

o Annual technical support, software updates, and maintenance fees.
4. Optional/add-on services:

o Multilingual modules, integration with SIS/LMS, additional reporting tools, or custom branding.
5. Travel and other expenses (if applicable):

o Must be clearly stated and comply with district policies.

Cost Component Quantity Term Total Costs
1 Implementation, installation 1 one-time
configuration, training and
onboarding S
65,000 Year 1
2 Annual License (per student) S
. 63,000 Year 2
3 Annual License (per student) S
) 1 Annual
4 Support and Maintenance S
1 Annual
5 Optional $
6 Other S
Vendor Name:

Authorized Signature and Date
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COMPLIANCE

(REQUIRED LEGAL FORMS)
All of the following forms must be signed and submitted with your proposal or your proposal may be rejected.
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CAMPAIGN CONTRIBUTION DISCLOSURE FORM

Pursuant to NMSA 1978, § 13-1-191.1 (2006), any person seeking to enter into a contract with any state agency
or local public body for professional services, a design and build project delivery system, or the design and
installation of measures the primary purpose of which is to conserve natural resources must file this form
with that state agency or local public body. This form must be filed even if the contract qualifies as a small
purchase or a sole source contract. The Prospective Contractor must disclose whether they, a family member or
a representative of the Prospective Contractor has made a campaign contribution to an applicable public official
of the state or a local public body during the two years prior to the date on which the Contractor submits a
proposal or, in the case of a sole source or small purchase contract, the two years prior to the date the contractor
signs the contract, if the aggregate total of contributions given by the Prospective Contractor, a family member
or a representative of the Prospective Contractor to the public official exceeds two hundred and fifty dollars
($250) over the two year period.

Furthermore, the state agency or local public body shall void an executed contract or cancel a solicitation or
proposed award for a proposed contract if: 1) a Prospective Contractor, a family member of the prospective
Contractor, or a representative of the Prospective Contractor gives a campaign contribution or other thing of
value to an applicable public official or the applicable public official’s employees during the pendency of the
procurement process or 2) a Prospective Contractor fails to submit a fully completed disclosure statement
pursuant to the law.

THIS FORM MUST BE FILED BY ANY PROSPECTIVE CONTRACTOR WHETHER OR NOT THEY,
THEIR FAMILY MEMBER, OR THEIR REPRESENTATIVE HAS MADE ANY CONTRIBUTIONS
SUBJECT TO DISCLOSURE.

The following definitions apply:

“Applicable public official” means a person elected to an office or a person appointed to complete a term of an
elected office, who has the authority to award or influence the award of the contract for which the Prospective
Contractor is submitting a competitive sealed proposal or who has the authority to negotiate a sole source or
small purchase contract that may be awarded without submission of a sealed competitive proposal.

“Campaign Contribution” means a gift, subscription, loan, advance or deposit of money or other thing of
value, including the estimated value of an in-kind contribution, that is made to or received by an applicable
public official or any person authorized to raise, collect or expend contributions on that official’s behalf for the
purpose of electing the official to federal, statewide or local office. “Campaign Contribution” includes the
payment of a debt incurred in an election campaign, but does not include the value of services provided without
compensation or unreimbursed travel or other personal expenses of individuals who volunteer a portion or all of
their time on behalf of a candidate or political committee, nor does it include the administrative or solicitation
expenses of a political committee that are paid by an organization that sponsors the committee.

“Family member” means spouse, father, mother, child, father-in-law, mother-in-law, daughter-in-law or son-
in-law.

“Pendency of the procurement process” means the time period commencing with the public notice of the
request for proposals and ending with the award of the contract or the cancellation of the request for proposals.

“Person” means any corporation, partnership, individual, joint venture, association or any other private legal
entity.
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“Prospective Contractor” means a person who is subject to the competitive sealed proposal process set forth in
the Procurement Code or is not required to submit a competitive sealed proposal because that person qualifies
for a sole source or a small purchase contract.

“Representative of a Prospective Contractor” means an officer or director of a corporation, a member or
manager of a limited liability corporation, a partner of a partnership or a trustee of a trust of the Prospective
Contractor.

DISCLOSURE OF CONTRIBUTIONS:

Contribution Made By:

Relation to Prospective Contractor:

Name of Applicable Public Official:

Date Contribution(s) Made:

Amount(s) of Contribution(s)

Nature of Contribution(s)

Purpose of Contribution(s)

Signature Date

Title (position)
—OR-

NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY
DOLLARS ($250) WERE MADE to an applicable public official by me, a family member or

representative.
Signature Date
Title (position) Offeror Business Name
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CONFLICT OF INTEREST, NON-COLLUSION AND

DEBARMENT/SUSPENSION CERTIFICATION FORM
CONFLICT OF INTEREST

As utilized herein, the term “Vendor” shall mean that entity submitting a proposal to Albuquerque Public
Schools in response to the above referenced bids/request for proposals.

The authorized Person, Firm and/or Corporation states that to the best of his/her belief and knowledge:
No employee or board member of Albuquerque Public Schools (or close relative), with the exception of the
person(s) identified below, has a direct or indirect financial interest in the Vendor or in the proposed
transaction. Vendor neither employs, nor is negotiating to employ, any Albuquerque Public Schools employee,
board member or close relative, with the exception of the person(s) identified below. Vendor did not
participate, directly or indirectly, in the preparation of specifications upon which the quote or offer is made. If
the Vendor is a New Mexico State Legislator or if a New Mexico State Legislator holds a controlling interest in
Vendor, please identify the legislator: List below the name(s) of any
Albuquerque Public Schools employee, board member or close relative who now or within the preceding 12
months (1) works for the Vendor; (2) has an ownership interest in the Vendor (other than as an owner of less
than 1% of Vendor’s stock, if Vendor is a publicly traded corporation); (3) is a partner, officer, director, trustee
or consultant to the Vendor; (4) has received grant, travel, honoraria or other similar support from Vendor; or
(5) has a right to receive royalties from the vendor.

CERTIFICATION OF NON-COLLUSION STATEMENT
Vendor certifies under penalty of perjury that its response to this procurement solicitation is in all respects bona fide, fair, and made
without collusion or fraud with any person, joint venture, partnership, corporation or other business or legal entity. Does vendor
agree? YES Initials of Authorized Representative of vendor

DEBARMENT/SUSPENSION STATUS

The Vendor certifies that it is not suspended, debarred or ineligible from entering into contracts with the Federal
Government, or any State agency or local public body, or in receipt of a notice or proposed debarment from any
Federal or State agency or local public body. The vendor agrees to provide immediate notice to Albuquerque
Public School’s Purchasing Department in the event of being suspended, debarred or declared ineligible by any
department or agency of the Federal government, or any agency of local public body of the State of New
Mexico, or upon receipt of a notice of proposed debarment that is received after the submission of the quote or
offer but prior to the award of the purchase order or contract.

CERTIFICATION
The undersigned hereby certifies that he/she has read the above CONFLICT OF INTEREST, NON-
COLLUSION and DEBARMENT/SUSPENSION Status requirements and that he/she understands and will
comply with these requirements. The undersigned further certifies that they have the authority to certify
compliance for the vendor named and that the information contained in this document is true and accurate
to the best of their knowledge.

Signature: Date

Name of Person Signing (typed or printed):

Title:

Email:

Name of Company (typed or printed):

Address: City/ State:
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BYRD ANTI-LOBBYING AMENDMENT
Contractor must sign and submit to the Owner the following certification:

APPENDIX A,44C.E.R. PART 1H
CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements: The undersigned certifies, to
the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of theundersigned, to any person for
influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid toany person for influencing or
attempting to influence an officer or employee of anyagency, a Member of Congress, an officer or employee of
Congress, or an

Employee of a Member of Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit

Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions.

3. The undersigned shall require that the language of this certification be included inthe award documents for all sub
awards at all tiers (including subcontracts, sub grants, and contracts under grants, loans, and cooperative agreements)
and thatall sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was
made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

The Contractor, certifies or affirms the truthfulness and accuracy of each

Statement of its certification and disclosure, if any. In addition, the Contractor understands and agrees that
the provisions of 31 U.S.C. Chap. 38, Administrative Remedies for False Claims and Statements, apply to this
certification and disclosure, if any.

Signature of Contractor's Authorized Official

Name and Title of Contractor's Authorized Official

Date
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ALBUQUERQUE PUBLIC SCHOOLS
TERMS AND CONDITIONS

STATEMENT OF CONFIDENTIALITY

b

The undersigned employee of/subcontractor to , hereinafter referred to as "Offeror’
and/or “Contractor"”, agrees, during the RFP process, and during the term of the Contract between Contractor
and the Albuquerque Public Schools (APS) and forever thereafter, to keep confidential all information and
material provided by APS or otherwise acquired by the Employee/Subcontractor, excepting only such
information as is already known to the public, and including any such information and material relating to
Attachments of this RFP, and relating to any client, vendor, or other party transacting business with APS, and
not to release, use or disclose the same except with the prior written permission of APS. This obligation shall
survive the termination or cancellation of the Contract between Contractor and APS or of the undersigned's
employment or affiliation with Contractor, even if occasioned by Contractor's breach or wrongful termination.

The undersigned recognizes that the disclosure of information may give rise to irreparable injury to APS, a
client or customer of APS, or to the owner of such information, inadequately compensable in damages and that,
accordingly, APS or such other party may seek and obtain injunctive relief against the breach or threatened
breach of the within undertakings, in addition to any other legal remedies which may be available. The
undersigned acknowledges that he or she may be personally subject to civil and/or criminal proceedings for
such breach or threatened breach.

Signature

Title

Offeror Business Name

Date
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PROPOSAL SUBMITTAL REQUIREMENTS AND
CHECKLIST

Please submit your completed proposal, including the following items.

Note that the requested information is mandatory and failure to submit these items with your response may
deem it non-responsive and may be disqualified.

O Letter of Transmittal, SIGNED

Evaluation Criteria Documentation

Price Proposal

Completed Conflict of Interest and Debarment/Suspension Form, SIGNED
Campaign Contributions Disclosure Form, SIGNED

Byrd Anti Lobbying Certification SIGNED- For Federal Purchases

Statement of Confidentiality, SIGNED

O O O O O O O

Resident Contractor or Native American Resident Contractor (or Veteran Resident Contractor or Native
American Veteran Resident Contractor) Preference Certificate issued to the Offeror by State of New Mexico
Taxation and Revenue — if applicable

Obtain more information:
http://tax.newmexico.gov/Businesses/in-state-veteran-preference-certification.aspx and
https://www.generalservices.state.nm.us/statepurchasing/vendorpreferencelist.aspx

0 Addendums (if applicable) — before submitting your proposal, please check for addendums here:
http://www.aps.edu/procurement/current-bids-and-rfps

If items are not completed as required, your proposal may be deemed non-responsive.
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