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RFP #22-NEXUS AND IMPACT FEE STUDY 4/19-2
Lisa Lane

Purchasing Agent

City of Lebanon

200 N. Castle Heights Ave.

Lebanon, TN  37087

City of Lebanon

Request for Proposal

RFP #22 NEXUS & IMPACT FEE STUDY 4/19-2
*City of Lebanon reserves the right to reject all or any part of any RFP*

The City of Lebanon is exempt from State Tax and Federal Exercise Tax

NO PROPOSALS RECEIVED AFTER CLOSING WILL BE ACCEPTED.

The City of Lebanon invites sealed proposals for a nexus and impact fee study in accordance with the specifications and bidding instructions set forth in this Request for Proposals.  Proposals will be received by the Purchasing Department, 200 N. Castle Heights Avenue, Lebanon, TN  37087, until 10:00 a.m. local time, April 19, 2022, at which time they will be opened and read aloud.

Please identify as a sealed proposal with stamped on the outside of the envelope “RFP #22-NEXUS AND IMPACT FEE STUDY 4/19-2”

Any questions in regard to this proposal should be directed to Lisa Lane, Purchasing Agent, (615) 443-2802.

A copy of the bid tabulation will be available upon written request to the Purchasing Department, and the City’s website.

Any manufacturers’ names, trade names, brand names, or catalog numbers used in the specifications are for the purpose of describing and establishing general quality levels.  Such references are not intended to be restrictive.  Since the “City” does not wish to rule out other competition and equal brands or makes, please remember ANY APPROVED EQUAL.”  HOWEVER, IF A PRODUCT OTHER THAN SPECIFIED IS BID, IT IS THE VENDORS RESPONSIBILTY OR PROVE TO THE “CITY” THAT SAID PRODUCT IS EQUAL TO OR EXCEEDS THE QUALITY OF THE SPECIFICATIONS LISTED FOR ANY ITEM.
The City of Lebanon is an equal opportunity entity, and does not discriminate on the basis of age, race, sex, national origin, religion or disability in admission to, access to, or operations of its programs, services, activities, or in its awarding of such bids.  It is the policy of the City of Lebanon to ensure compliance with Title VI of the Civil Rights Acts of 1964; CFR, Part 21.
1.   SCOPE AND CLASSIFICATION

1.1   Scope:  The intent of this Request for Proposals and resulting contract is to provide the City of Lebanon with information concerning a Nexus and Impact Fee Study.


1.2   Classification:  The Nexus and Impact Fee Study specifications shall be of the following types either “equal to” or “better than”.
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200 N. Castle Heights Avenue

Lebanon, TN  37087





RFP OPENING DATE:
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Fax: (615) 443-2849
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10:00 a.m.










RFP#22-IMPACT FEE STUDY 4/19-2
Name of Vendor Firm:______________________________________________________

Firm Contact: _______________________ Phone: _______________ Fax: ___________

Mailing Address: ______________________________  Web Address: _______________

Email: ___________________________

Signature of Authorized Agent: ______________________ Date: ____________________

The City of Lebanon shall bear none of the costs incurred by any proposer or potential proposer in their preparation of the proposal documents.  All such costs are the responsibility of the proposer.

SUBMISSION

Proposals are to be submitted in a sealed envelope, plainly marked “RFP #22-NEXUS AND IMPACT FEE STUDY 4/19-2” along with the Company’s name and date and time of the scheduled opening.  The City of Lebanon will not accept any late bids or electronic bids.  The City of Lebanon reserves the right to reject any or all parts of this Requests for Proposal submitted in response.
OBJECTIVE
The City of Lebanon is seeking consulting services to conduct a comprehensive study of Development Impact Fees (Impact Fees) and completion of a Nexus Study.  The City would like to determine if impact fees on new residential, commercial, and industrial development could mitigate the fiscal impacts on police, fire, general facilities, parks facilities, storm drain, transportation, and other capital facilities. 
INTRODUCTION
The City of Lebanon was incorporated in 1819, is a general law city, and operates under a Mayor-Aldermanic form for government.  Its services include public services, police, fire, water/sewer, gas as well as various recreational programs.
The City of Lebanon is 34 miles east of downtown Nashville and has approximately 38,450 residents.  With current growth, the city may reach 45,000 residents in the next few years. The city limits of Lebanon are about 41 square miles.

SCOPE OF SERVICES
The Scope of Services includes, but is not limited to, all necessary analyses and documentation to develop and support a comprehensive NEXUS Study and Impact Fee program for the public facilities required for the city of Lebanon.  In general, the scope of work shall involve the following:

· Prepare a Public facilities Financing Plan:  Work with City Staff to provide a plan to finance infrastructure improvements including:

· Estimates of projected development by land use through buildout of the General Plan
· Summaries of the Major Projects Financing Plan facilities and costs;

· A summary of the Public Facilities Development Impact Fee Program and its anticipated cash flow
· Financing alternatives for facilities needed by new and existing development

· A summary of the fiscal impacts of the General Plan and suggested mitigation measures

· A financial feasibility analysis

· Review Proposed Impact Fees:  The Consultant will develop a proposed Impact fee structure in the Public Facilities Financing Plan and make recommendations as applicable.
· Data Collection and Development.  The Consultant shall work with City Departments and other City Consultants to collect the necessary data and to develop additional data required to fully support a comprehensive Impact Fee Program.
· Fee Calculation and Analysis.  The Consultant shall determine the proposed Impact Fees based on the City’s existing Master Plans and planning documents.  Additionally, the Consultant may suggest unique areas or separate zones where appropriate and necessary to identify opportunities for additional revenue to accommodate Citywide growth.
· Comparisons.  Review strategies for Impact Fees implemented in other communities and make recommendations where applicable.

· Impact Fee/Nexus Study.  The Consultant shall prepare and provide a report that provides the legal nexus between fee recommendations and new development.  It should also document fee study results, including but not limited to, a description of the overall methodology, findings, supporting justification, and recommended Impact Fees.

· Circulation Spreadsheets and Methodology.  The Consultant shall provide City Finance staff with Excel worksheets to allow for future fee updates.  The Consultant will also review all calculations and fee study methodology with City Finance Staff.
· Presentation of Materials.  The Consultant will present findings to an internal review committee and may also present to community groups, the City of Lebanon, appointed Councilors, and others as directed.  This will include presentation of the Final Report to the City Council at a scheduled City of Lebanon work session. 
· Submission Requirements
Proposals must be received by 10:00 a.m. on 4/19/2022.  Consultants shall submit one originally signed proposal and 2 copies in a sealed package or envelope marked “City of Lebanon Development Impact Fee Proposal.”

Proposals may be mailed or delivered in person to:

Lisa Lane, Purchasing Agent

City of Lebanon

200 N Castle Heights Avenue

Lebanon, TN  37087

All proposals received after the date noted will be rejected.

· Proposal Requirements
a.  Scope of Services
                   
Consultant shall provide a clear and concise response to the Scope of Service 


         
Requirements set forth.  This response should present a demonstration of the firm’s 



understanding of the project and their suggested approach to the project.

b. Qualifications 
Identify the key personnel involved in this project, including sub-contractors and co-proposers.  The people identified will be the ones allowed to participate in an interview.  Also state their experience with similar projects. 

c. References

Include the name, addresses, emails and telephone numbers of the three most recent clients for whom you have provided similar services.  Also provide a sample of a relevant work product.

d. Disclosure

Disclose any professional or personal financial or other interest which could be a possible conflict of interest in performing the services of the RFP.

e. Insurance

See Attachment 1 for City Insurance requirements.  The Consultant must be able to meet those requirements. 

f. Cost Proposal

1. Provide a detail of fees to be charged, including hourly rates and expected payment schedule.

2. The proposal should detail the costs of general category of work.

3. Provide and estimated total amount for the scope of service required.

4. Detail costs of any additional charges that are not included in the basic fee.

Please note:  The City of Lebanon will not pay travel time for consultant(s) to or from the City of Lebanon, and administrative overhead must be included in the hourly rates and not as an additional percentage of the billing.

g. Work Plan and Schedule

1. Demonstrate how the Consultant will prepare and complete the Nexus and Fee Study.
2. Provide an assessment of the amount of time and information that will be required of the City Staff who will be involved in the project.

3. The Impact Fee Study should be completed by an agreed upon date by both parties.  Provide an estimated date of completion.

· Selection Process.  Proposals will be reviewed by City staff involved in the project.  Final selection will not necessarily be based on cost, bust additionally on meeting the requirements of the City, and on a determination of the Consultant’s understanding of our issues and their ability to meet our needs.  The City will verify the qualifications and references of the Consultant to whom the award is contemplated.  Final selection may include an interview of the top candidates, although the City does reserve the right to forego interviews at its discretion.  The City anticipates the selection process to be completed by the end of May of 2022.
Once the selection process is complete, the City will notify the selected Consultant of their decision and the item will be placed on the City Council agenda for approval.  

· Additional Information 
a. The City of Lebanon shall not be liable for any costs incurred in response to this RFP.  All costs shall be borne by the person or organization responding to the request.  The person or organization responding to the request shall hold the City harmless from any and all liability, claim or expense whatsoever incurred by or on behalf of that person or organization.  All submitted material becomes the property of the City of Lebanon and public records and, as such, may be subject to public review.

b. The person signing the Proposal must be a legal representative of the firm authorized to bind the firm to an agreement in the event of the award.  

c. The City reserves the right to reject any and all proposals, cancel all or a part of this RFP, waive any minor irregularities and to request additional information from proposing firms.  By requesting proposals, the city is in no way obligated to award a contract or pay expenses of the proposing consultant in connection with the preparation or submission of a proposal.

d. The Finance Director and Purchasing Agent will make every effort possible to administer the proposal process in accordance with the terms and dates discussed in this RFP.  However, the Finance Director and the Purchasing Agent reserves the right to modify the proposal process and dates as they seem necessary.
e. The Lebanon Municipal code can be found on the City’s web page at http://www.lebanontn.org/177/Lebanon-Municipal-Code-Charter.

f. The City does not currently have an approved Capital Improvement Plan.

· Contact Information.  For any questions or additional information, please contact Stuart Lawson, Finance Director at (615) 443-2839 ext. 2207 or Lisa Lane, Purchasing Agent (615) 443-2802.
Acceptance of Proposal Content

Proposals to be valid for a minimum period of ninety (90) days from date of receipt by the City.

Addenda

Any change to this RFP will be brought forward in the form of a written addendum from the Purchasing Department and will be provided to all known interested parties.  No oral interpretations or communication will affect or change in any way the information contained herein.

Rights and Options of the City of Lebanon:

The City reserves the following rights and options:

· Determine those proposers who are most qualified
· Reject any or all proposals for any reason, at its sole discretion.
Attachment 1
Insurance

WORKER’S COMPENSATION.  During the term of this Agreement, CONSULTANT shall fully comply with the terms of the law of Tennessee concerning worker’s compensation.  Said compliance shall include, but not be limited to, maintaining in full force and effect one or more policies of insurance insuring against any liability CONSULTANT may have for worker’s compensation.

GENERAL LIABILITY AND AUTOMOBILE INSURANCE. CONSULTANT shall obtain at its sole cost and keep in full force and effect during the term of this agreement broad form property damage, personal injury, automobile, employer, and comprehensive form liability insurance in the amount of $2,000,000 per occurrence; provided (1) that the City, its officers, agents, employees and volunteers shall be named as additional insured under the policy; and (2) that the policy shall stipulate that this insurance will operate as primary insurance; and that (3) no other insurance effected by the City or other names insured will be called upon to cover a loss covered there under; and (4) insurance shall be provided by an, at least, A-7 rated company.
PROFESSIONAL LIABLITY INSURANCE.  During the term of this Agreement, CONSULTANT shall maintain an Errors and Omissions Insurance policy in the amount of not less than $1,000,000.

CERTIFICATES OF INSURANCE.  CONSULTANT shall file with CITY upon the execution of this agreement, certificates of insurance which shall provide that no cancellation, major change in coverage, expiration, or non-renewal will be made during the term of this agreement, without thirty (30) days written notice to the CITY prior to the effective date of such cancellation or change in coverage.

Title VI Compliance

It is the policy of the City of Lebanon to ensure compliance with Title VI of the Civil Rights Act of 1963; 49 CFR, Part 21; related statutes and regulations to that end that no person shall be excluded from participation in or be denied benefits of, or be subjected to discrimination under any program or activity receiving federal financial assistance or any other funding source on the grounds of race, color, sex, national origin, or ancestry.  By virtue of submitting a response to this solicitation, bidders agree to comply with the same non-discrimination policy.
__________________________



____________________

Company Representative




Date

PRICING SHEET
Project Fees:

1. Provide a detail of fees to be charged, including hourly rates and expected payment schedule.  

2. Provide a detail of the cost by general category of work. 
3. Provide an estimated total amount for the scope of services required.

4. Detail costs of any additional charges that are not included in the basic fee.

Estimated Total amount for the scope of services required $_____________________________


A separate sheet with detailed pricing may be included in the bid packet.
In the event that the City of Lebanon request a special assignment, additional work, and/or additional travel needs not specifically referenced in the contract, pre-approval of pricing for travel and all tasks must be agreed upon by both parties.

Total Bid $____________________________

_________________________________________

Company Name and Authorized Representative

__________________________________________

Address, Contact Phone Number
GUARANTEE:
In the event the awarded vendor does not perform any or all parts of the agreement to the satisfaction of the City of Lebanon, the vendor will be given a 30-day written notice of cancelation and any data, surveys, drawings, plans, etc. of the retail strategy and implementation plan will become the sole property of the City of Lebanon.
RECOMMEND:






CONTRACTOR:

DEPARTMENT HEAD

_____________________





BY:_________________

Commissioner of Finance
Director


















TITLE:_______________

APPROVED AS TO FORM AND




SWORN TO AND SUBSCRIBED

LEGALITY:







TO BEFORE ME., A NOTARY










PUBLIC.

_____________________





THIS___DAY OF ___,___,

CITY ATTORNEY






BY ______________________

EXECUTED BY:






OF CONTRACTOR AND DULY










AUTHORIZED TO EXCUTE










THIS INSTRUMENT ON

____________________





CONTRACTORS BEHALF.

MAYOR










________________________










NOTARY PUBLIC

____________________





MY COMMISSION EXPIRES:

DATE



















________________________  
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