INVITATION FOR PROPOSALS

CITY OF CONROE RFP # FD1117-2022 RECORDS
MANAGEMENT SYSTEM

CITY OF CONROE
P.O. BOX 3066
CONROE, TEXAS 77305

RESPONSES DUE NOVEMBER 17, 2022 BY 2:00 PM

CITY OF CONROE PURCHASING DEPARTMENT



NOTICE TO BIDDERS

The City of Conroe will receive sealed proposals in quadruplicate, (including (3)
complete copies and one (1) electronic copy (in PDF format) on CD or flash drive) for
the FD Records Management System, appropriately marked “RFP # FD1117-2022
Records Management System” and delivered to the City Secretary 300 West Davis, 3
Floor, Conroe Texas 77301. Proposals will be publicly opened and the respondents
names read aloud on Thursday, November 17, 2022, at 2:00 p.m. in the Ist Floor
Council Chambers at City Hall (300 West Davis).

Specifications and RFP documents may be secured from www.cityofconroe.org,
departments, purchasing, Vendor Registry.

No proposal may in any way qualify, modify, substitute or change any part of the
specifications contained herein.

The City of Conroe reserves the right to reject any and all offers, award parts of bids,
award to multiple vendors and to waive informalities in submission of bids. The City of
Conroe also reserves the right to award this proposal to the lowest most qualified
responsible bidder meeting all the specifications or to the bidder who provides goods or
services at the best value for the City.

CC: 11/3/22 & 11/10/22

CITY OF CONROE, TEXAS


http://www.cityofconroe.org/
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INTRODUCTION

Purpose and Objectives

The City of Conroe (the City)/Conroe Fire Department (the CFD) desires to acquire a fire
department/EMS records management system (RMS) for the purpose of replacing its current RMS,
FIREHOUSE Software.

11

111

1.1.2

1.1.3

1.2

1.2.1

1.2.2

1.2.3

124

BACKGROUND

The CFD currently has seven (7) fire stations, one (1) fire station under construction, one (1)
training center, and an administration office that serves a population of approximately 92,685
within the City of Conroe located in Montgomery County, Texas.

The CFD currently staffs 153 employees and provides fire suppression, basic medical first
response, fire inspection, fire and arson investigation, and public education. The CFD responds
to approximately 10,000 calls annually, of which approximately 80% are EMS related.

The City/CFD is accepting bids to replace the current RMS (FIREHOUSE Software) as support for
this product ends on December 31, 2022.

GENERAL

Confidential Information

The bidder should clearly note in the proposal all information the bidder believes is
confidential. The City may be compelled to disclose all or part of any public record. The City
will abide by any court order and the requirements of Subchapter G, Chapter 552, of the Texas
Government Code with respect to release of information as requested by the public.

Right to Reject/Award

The City/CFD reserves the right to reject any or all Proposals, to waive any or all informalities or
technicalities, and to make such award of contract as may be deemed to be the best qualified
and most advantageous to the City/CFD.

Alterations/Amendments to Submitted Proposals

Proposals CANNOT be altered or amended after opening time. Alterations made before
opening time must be initialed by the bidder guaranteeing authenticity. No proposal may be
withdrawn after opening time without acceptable reason in writing and only after approval by
the City/CFD.

Materials and Services:

The proposer warrants that goods, services and materials delivered to the City will meet the
minimum Specifications set forth herein. The proposer shall data pertinent to specifications and
warranties, which apply to items in this RFP.
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1.2.5

1.2.6

Price of Materials and Sales Tax:

Prices for all goods or services shall remain firm for the duration of this contract and shall be
stated on the pricing sheet. Prices shall be all inclusive. Any price not shown on the RFP sheet
will not be honored by invoice. No price changes, additions or subsequent qualifications will be
honored during the course of this contract. All prices must be written in ink or typewritten. If
there are additional charges of any kind, other than those mentioned above, specified or
unspecified, proposer must indicate both items required and attendant cost or forfeit the right
to payment. This Contract is issued by an organization, which qualifies for exemption pursuant
to the provisions of Article 20.04 (F) of the Texas Limited Sales, Excise and Use Tax Act.

Indemnification:

The Proposer shall, defend, indemnify, and hold harmless the City of Conroe, their officers,
employees, and agents from and against any and all claims, demands, causes of action, orders,
decrees, or judgments for injury, death, damage to person or property, loss, damage, or liability
of any kind (including without limitation liability under any federal, state, or local environmental
law, Compensation and Liability Act; fees and costs (including all costs or settlements and
reasonable attorney’s fees incurred in defending any claim, demand, or cause of action)
occasioned by, growing out of, or arising from (a) the performance of any product or service to
be supplied by the Proposer, or (b) by any act, error or omission on the part of the Proposer, its
agents, employees, or subcontractors, and or (c) any failure to fully comply with all applicable
laws and regulations by the Proposer, its agents, employees, or subcontractors.

1.2.7 Conditions of Conduct:

1.2.8

At all times any agent, officer, or employee of Proposer shall be present upon property owned
by the City of Conroe, the terms and conditions of the Drug and Alcohol Policy currently
adopted by the City of Conroe, shall be deemed applicable to such persons. Violations of terms
and conditions while present on the premises owned by the City of Conroe shall be grounds for
termination of any contract between the City and Proposer. A copy of this policy is available for
public inspection in the office of the City Secretary and copies may be obtained at a nominal
charge.

Ethical Standard:

No City official or employee shall have interest in any contract resulting from this bid.
Individuals with a possible conflict will enact a public disclosure record by completing a
“Statement of Financial Interest” form.

Refer to “Project Number and Title” on the 1295 form.

Example forms are included with this Bid.

e SB 1295 certificate of Interested Parties
e SB 252 Verification Form

e SB 19 Verification Form

e SB 13 Verification Form

e Conflict of Interest Questionnaire

e HB 89 Verification Form
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The forms stated above MUST be returned as part of your Bid response. Failure to include
these forms may result in your Bid being considered unresponsive and therefor disqualified.
Sample copies of these forms are included in the Bid. The web address to the Texas Ethics
Commission website with instructions is listed below:

(Sample Forms are attached)

(https://www.ethics.state.tx.us/whatsnew/elf info form1295.htm)

Attention is called to the requirements for ensuring that employees and applicants for employment are not
discriminated against because of their age, race, color, creed, sex or national origin

The City/CFD will conduct the selection process and the City/CFD will award a contract in the

The RFP will be distributed to all bidders who request it and it will also be posted on Vendor

The proposals will be received and evaluated as described in this RFP. If deemed necessary, the
City/CFD may ask one or more bidders to answer questions about their proposals, either in
writing or by oral presentation. Demonstrations of the system at the CFD may be requested.

1.2.9 Equal Employment Opportunity:
1.3 RFP PROCESS
following manner:
1.3.1
Registry
1.3.2
1.4 SCHEDULE OF EVENTS

The following is the schedule of events listed in the order of occurrence, showing the major
milestones from issuance of the RFP to the contract award:

MILESTONE EVENT DUE

RFP posted to Vendor Registry

11/3/22

Questions, Interpretations & Clarifications Due 11/14/22 by 2:00 PM

Amendments in response to Questions,

Interpretations & Clarifications posted to Vendor | As Needed

Registry
Proposal Due Date 11/17/22 by 2:00 PM
Proposal Evaluation Complete TBD
Contract Award TBD
INTENTIONALLY LEFT BLANK
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1.6

CONTACT (for questions/interpretations/clarifications)

The City/CFD has designated Assistant Fire Chief Mike Legoudes, Jr. as the CFD contact person
for Questions/Interpretations/Clarifications related to this RFP. Such communication must be
submitted via mail, fax or e-mail to:

Assistant Fire Chief Mike Legoudes, Jr.
700 Metcalf — Conroe Municipal Center
Conroe, TX 77301
mlegoudes@cityofconroe.org

The answers to questions, interpretations and clarifications information will be posted to the
Vendor Registry website as Addendum(s) and will be considered official changes to the original
documents. It shall be the bidder’s responsibility to ensure they have received all Addendums
for this RFP; and bidders are advised that they must recognize, comply with, and attach a signed
copy of the Bidder Addendum Acknowledgement form, which shall be made part of their
Proposal submittal (Exhibit “B”).

PROPOSAL SUBMITTAL INSTRUCTIONS

Submitted Proposals shall include three (3) complete copies and one (1) electronic copy (in PDF
format) on CD or flash drive. Proposals must be submitted in ink or be typewritten. Proposals
submitted by facsimile (fax) or e-mail will NOT be accepted. Late proposals will NOT be
accepted. Late proposals will be returned, unopened to the bidder. Partial or incomplete
proposals will be rejected.

Proposals shall be submitted in a sealed envelope labeled: RFP # FD1117-2022 — Records
Management System — Conroe Fire Department. Proposals must be received no later than
2:00 PM (CST) on November 17, 2022. Proposals are to be mailed or delivered to:

City Secretary Soco Gorjon
Conroe City Hall

300 W Davis St. — 3" Floor
Conroe, TX 77301

All proposals must be valid for a period of 90 days after the due date. Proposals must address
all RFP requirements. This RFP is for a complete turnkey system that will include installation,

training, and software maintenance, support, and updates during the first year of the signed
agreement.

INTENTIONALLY LEFT BLANK
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TERMS AND CONDITIONS

2.1

PROPOSAL FORMAT

It is the intent of the City/CFD to solicit proposals that are complete, concise and descriptive. To
enable the evaluation committee to fairly evaluate each proposal, bidders shall utilize the following
proposal format:

2.11

2.1.2

2.1.3

2.14

2.1.5

2.1.6

2.1.7

2.1.8

Introduction

The bidder shall provide a brief background of the company, its approach to installation of
systems of this kind, company references, and identify any unique or distinctive features of
their system that the bidder wishes to be given attention by the evaluation committee.

Response to Terms and Conditions
The bidder shall indicate its agreement to all terms and conditions included in this RFP (Exhibit
“e).

System Requirements

The bidder shall include the completed software specification forms provided in Section 3 of
this RFP. Information resulting from questions/interpretations/clarifications will be in the form
of Addendum(s). (See Section 1.5).

Hardware Requirements
The bidder shall provide a list of hardware requirements. (See Section 6).

Installation and Training Plan

The bidder shall present a schedule for the installation of the system. The schedule duration
for installation shall not exceed ninety (90) days. Training to begin when installation is
complete. Training shall not exceed thirty (30) days. (See Section 4).

Support Services
The bidder shall describe the support services available to the City/CFD after system installation
and identify those included as part of the proposal. (See Section 5).

Price Proposal
The bidder shall utilize the form provided in this RFP for this purpose in Section 2.2.3.

Exceptions to Bid Specifications
The bidder shall provide a list of exceptions taken to the bid specifications; as well as detailed
descriptions of the indicated requirements. (See Section 6).

INTENTIONALLY LEFT BLANK
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2.2 EVALUATION CRITERIA

It is the intent of the City/CFD to acquire the best system available within its budgetary means.
Preference will be given to the bidder who provides the best value in supporting City/CFD RMS
requirements to include cost, functionality, and ease of use.

The City/CFD also reserves the right to waive any irregularities and technicalities and to request
rebids should it be deemed in its best interest to do so.

2.2.1 Bidder Qualifications
The City/CFD will be satisfied that potential contractors are reputable firms with a proven track
record and a proven product. Bidders shall provide at least three (3) references of installations
of comparable size and functionality to the system being bid. Reference shall include the
contact name and phone number and a brief description of the system.

2.2.2 Evaluation Point System
Proposals will be evaluated and rated by an Evaluation Committee made up of employees of
the City/CFD. The Proposals will be evaluated using a point system according to the following
categories and point percentages:

The purchase price; 30 Points (30%)
The reputation of the bidder and of the bidder’s goods or services; 15 Points (15%)
The quality of the bidder’s goods or services; 20 Points (20%)
The extent to which the goods or services meet the City/CFD’s needs; and 20 Points (20%)
The total long-term cost to the City/CFD to acquire the bidders goods or services. 15 Points (15%)

2.2.3  Pricing Criteria/Price Schedule
Price evaluation will be based upon the bidder’s base price as given in the price
schedule, plus the criteria described below. Bidders are encouraged to offer system
options that they believe will enhance the usability of the system for the City/CFD.
These options are to be described and priced separately. The City/CFD reserves the
right to consider or ignore these options in evaluating the overall fitness of the proposal.
The price will be specifically evaluated on the following points:

e What s the initial cost of the system?

e What is the annual cost for support, maintenance, and updates?

e What is the vendor’s commitment to support pricing after the first year?

e Are all updates to the software included in the support program or are some at
an additional cost?

e Isthe software sold as a site license or will the City/CFD need to purchase
additional user licenses every time a user or user workstation is added to the
system?

e Will any additional training of the City/CFD IT personnel be required?

e What is the expected cost to the City/CFD IT for ongoing support of the system?

e What will be the internal cost of ongoing training of new personnel?
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Function / Option First Year Cost Second Year Cost Third Year Cost
NFIRS reporting module
for fire

EMS module

Central Square CAD
integration

Pre-Plan Module
Inspection Module
Occupancy Module
Investigation Module
Initial training cost
Other

2.3 SYSTEM INSTALLATION

The successful bidder will be solely responsible for complete and timely installation of records
software. The City/CFD will be responsible for procuring and installing all required computer
equipment and related network infrastructure. The bidder shall describe in the proposal any
special electrical and environmental requirements of the required equipment.

2.4 PAYMENT TERMS

The selected vendor will invoice when deliverables are completed, terms to be Net 30.
Payment to the vendor will be made as progress payments at the conclusion of the following

milestones:
MILESTONE EVENT AMOUNT
e System Installation Completed 40% of contract value
e Training Completed 40% of contract value
e System Accepted 20% of contract value

Bidders shall list all exceptions to the terms specified in this section. Failure to do so represents
acceptance of these terms.

INTENTIONALLY LEFT BLANK
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SYSTEM REQUIREMENTS

This section delineates in detail the specific functions required of the system requested. It does not
describe how a proposed system is to implement these functions as each bidder’s system will be
unique in that respect.

Bidders shall also list all exceptions to the functions specified in this section. Failure to do so may be
cause for disqualification or the City/CFD may direct the bidder, if selected, to implement the missing
features at no cost to the City/CFD.

Place the appropriate reference letter in the RESPONSE column of the table:

| Included: Requirement is met by vendor’s base product

[\ Modification Required: Base product has this feature or function, but some modification will
be required to meet the specific requirement. Explain any modifications required in Section 6

of your proposal and note the reference number in the Reference column in the table. Cost, if
any, must be itemized in the Pricing Section.

C Custom Enhancement: The vendor’s base product does not contain this function or feature,
but it will be added to meet the requirement. Cost, if any, must be itemized in the Pricing
Section.
N Not Provided nor Proposed
REQUIREMENT RESPONSE COMMENTS
GENERAL

e Support multi-jurisdictional functions
allowing individual agencies, departments,
groups or individuals to share data while
also protecting agency specific or
confidential data.

e Support up to 25 concurrent users at one
time (minimum)

e Supports National Fire Incident Reporting
System (NFIRS 5).

e Ability to auto-fill fields during data entry
using existing information such as names,
addresses, phone numbers, from a master
names index.

e Allow for a training system to be set up to
facilitate non-production use of the
system. This would be used to train
personnel in the use of the system and to
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try out modifications and enhancements
before they go into production.

e System includes online help and tutorials.

REQUIREMENT RESPONSE | COMMENTS
e Ability to add attachments of any type (i.e,.
plans/documents/images).

e System has the capability to establish an
“auto-export” to defined entities such as
billing, State, Federal, etc.

e Capable of importing current FIREHOUSE
data from the City/CFD to the new system
including incidents, occupancies,
inspections, and activities.

SECURITY

e Minimum of user name and password
required to log onto system.

e Allow each user to have individual security
profile.

e Allow system administrator to assign new
password.

e Do not display password as a visible field
anywhere in the system without System
Administrator rights.

e Support assigning security access by
module.

e Within module, support assigning security
access by function (i.e., insert, modify,
delete, read-only).

e Support ability of System Administrator to
remotely log-off users from any device.

e Advanced and flexible data security —
HIPAA compliant.

e Restrict access to individual database
tables by security (including access from
report writer).

e Does the Software have MFA Multifactor
Authentication capability?

e Are there security source code reviews on
the software?

e |sthe data encrypted at rest?

e |sthe data encrypted in transit?

e How often are security, and updates
provisioned?

e Are there regular Security scans?
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e How frequent?
e How are issues resolved?

e |s a Disaster Recovery (DR) plan Provided?

REQUIREMENT RESPONSE | COMMENTS
e s a Business Continuity Plan (BCP)
Provided?

e Arethere any IT Security Compliances such
as SOC 1, PCI, HIPAA, ISO 270017

e |If so, when does it expire and is the
certification available to review?

e Do any other 3rd parties receive the data?
e |[f so, are they also in compliance?

e |sthe company TXDIR and/or FEDRAMP
approved and compliant?

ONLINE STORAG

m

e Complete RMS records will be available
online for a minimum of 7 years.

PERFORMANCE

e Operate 24 hours per day, 7 days per week
except when system down time is
necessary for upgrades and routine
maintenance.

AUDIT
e Support an audit log of each transaction
performed, including date, time, and user
ID of person performing transaction.
e Allow System Administrator to review
selected transactions.
DOCUMENTATION

e Provide complete user level functional
manuals in electronic form.

SYSTEM TRAINING

e Perform onsite end user module training.

e Perform onsite report creation training.

e Perform onsite System Administrator
training.

e Perform onsite “trainers” training to equip
the City/CFD staff for ongoing training
responsibilities.

e Provide minimum of three consecutive
days of training to City/CFD personnel.

TECHNICAL SUPPORT

e List days of week and hours technical
support is available.

e List typical response times based on issue
severity.
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REQUIREMENT RESPONSE COMMENTS
TRAINING TEST SYSTEM

e Support a full training mode which is
independent of the live, operational
system (including independent code tables
and files).

BACKUP AND PURGE

e Support archiving of records in all
files/tables based on date, prior to purge.

e Allow backup/purge to occur without
affecting RMS operation (i.e., RMS to
remain “up” during backups).

FIRE/EMS REPORTING

e Provide ability to create ad-hoc reports.

e Provide ability to export the entire RMS
database to a separate database, in a
variety of standard file formats.

e Provide ability to export user-selected
portions of the RMS database to a
separate file, in a variety of standard file
formats.

e Provides a variety of “canned” reports.

e Support entry of NFIRS 5.0 required data.

e Ability to support NFIRS “plus one” type
coding (3-character NFIRS code plus 4t
character for local use).

e Automatically create incident and populate
fields with data transferred from CAD.

e Support manual entry of incident
information.

e Allow the entry of unlimited length text in
comments type fields.

e Record report information in RMS for all
units assigned to an incident, with
individual date/time stamps for all status
changes.

e Ability to update RMS with Central Square
CAD information received.

e Allow company officer to enter incident
report for their unit as soon as it clears the
incident, even if the incident is not closed.

e Support ability to store partially completed
report(s), complete another transaction,
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and return to the interrupted report(s) for

completion.
REQUIREMENT RESPONSE | COMMENTS
e Allow review of all partially completed

reports.

e Allow any operator to select and complete
a partially completed report.

e Automatically perform edit checks of field
data (NFIRS Rules).

e Support ability to supplement a report (by
the same or different company).

e Ability for supervisor to review and
approve report.

e Ability to require supervisor approval for
certain incidents based upon incident type.

e Ability to enter mutual aid reports and
record outside jurisdictional unit(s) ID and
involvement.

e Ability to generate and print public
information report for an incident.

e Ability to generate standard queries and
reports based upon various categories and
criteria (not just NFIRS codes).

BASIC EMS SPECIFIC INCIDENT REPORTING

e Ability to use remote tablet at patient
location without internet connection.

e Ability to chart advanced EMS patient
procedures.

e Ability to have automatic narrative
generation from data entry fields.

e Ability to generate narrative templates.

e Ability to have extensive QA/Ql tools.

e Ability to establish a benchmark time that
defines arrival to patient with the press of
a button. System will then use that time as
the starting time for procedures, vitals, etc.

e Ability to enter information via drop-down
boxes and combo boxes that have an
“auto-scroll” feature for rapid entry.

e Ability to enter data fields with pre-filled
data such as states and zip codes.

e Ability for individual custom patient
narrative template that prompts the user
for information.
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REQUIREMENT RESPONSE = COMMENTS

e Ability to populate patient information
such as address, medical history, allergies,
and medications from previous patient
contact reports.

e Ability for Administrator users to easily and
rapidly modify EMS report forms.

e Ability for Administrator users to easily and
rapidly modify the information contained
within drop-down boxes, combo boxes,
and other input fields.

ADDRESS VERIFICATION

e Automatically verify any address in any
module against pre-defined geofile from
CAD.

e If no address conflict exists, automatically
enter the location into the data entry
form.

e |f address conflict exists, display choices to
the operator and allow selection of the
correct address.

e Allow override and entry of non-verified
address.

SCHEDULE/ROSTER SOFTWARE

e Ability to receive roster information from
the scheduling/roster program (TeleStaff)
and populate the personnel file in RMS.

e Ability to receive updated roster
information from the scheduling/roster
program (TeleStaff) as rosters change
during the shift.

e Support the ability to schedule personnel
to shift and unit or integrate with 3™ party
software such as TeleStaff.

STATE NFIRS UPLOAD

e Ability to extract the State required NFIRS
data and submit electronically in the
required format.

AD-HOC DATA EXPORTING

e Ability to export data from multiple,
related tables.

MOBILE APPLICATION
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e Ability to support tablet-based field data
collection.

REQUIREMENT RESPONSE COMMENTS

e Provides a no-cost solution allowing users
to share and collect data from neighboring
agencies on the same system.

e Ability to allow the mobile computing with
the full suite of modules while
disconnected from the network.

e Ability to integrate with CAD to provide
filed reporting with NFIRS and EMS ePCRs.

e Ability to apply Geo-Verification of
addresses while in the disconnected mode.

e Ability of synchronization of the mobile
and the server.

GENERAL ePCR CONTRACT REQUIREMENTS

e Meets or exceeds the State’s performance
standards required data set.

e Populates patient data for repeat clients.

e Customized data elements to meet Agency
and State-specific EMS needs.

e Easy data input and intuitive workflow,
including auto-save functionality, multiple
data input options, and quick navigation
through drop-down lists.

e Validation tools to help ensure that calls
are complete and meet required data
elements.

e Electronic capture of patient signatures in
the field on both mobile and web
applications.

e Include customizable drop-down lists for
cardiac arrest, medications, and other
functions, plus immediate time-stamping
of vital signs and treatment events within
the documentation flow.

e Ability to scan driver’s license information
and auto populate patient demographics.

e Assessment tools to document initial and
ongoing assessments, including pertinent
positives and negatives.

e Anatomical figures with 360-degree
rotation and zoom-in capabilities.
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e Advanced vital signs documentation to
include BP, HR, Resp., MAP, Sp02,
Capnometry, and auto-calculation of
Glasgow Coma Scale, Revised Trauma
Score, and Pediatric Trauma Score.

REQUIREMENT RESPONSE | COMMENTS

e Easy to enter forms for complete, rapid
documentation of advanced airway, burns,
stroke, STEMI, patient refusals, MVC, and
cardiac arrest patients, etc.

e Customizable user roles, password
management policies, validation routine,
treatments.

e Provides an easy way for administrators to
send positive feedback, document errors,
or request that information be added to
an appended narrative.

e Customize data searches for mandatory
quality improvements reports that are
required by government agencies.

e Must not require an internet connection
to function.

e Application must have an automatic
update feature that allows software to be
updated via internet without need to
reinstall software.

e Must not require administrative rights on
the local machine to operate and/or
update.

e The strongest encryption products to
protect all data and communications,
including 128-bit SSL Certification and
1024-bit RSA public keys.

e Software access only with a valid user
name and password combination, which is
encrypted via SSL while in transmission.

e Off-site, automatic data backups are
performed simultaneously in the
background.

PRE-PLANS / INSPECTIONS

e Enter pre-emergency plans by
address/location or business name.

e Track construction utilities, contact
information and be able to attach photos
and/or drawings.

e Print or save to PDF for quick and easy
reference.
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e Locate all calls by date, incident, or type
on a map.

e Design custom Fire Inspection forms.

e Enter fire inspections.

REQUIREMENT RESPONSE = COMMENTS \

e Track fire inspection violations.

e Ability to enter and start new/non-
scheduled inspections in the field.

e Electronic capture of occupant signatures
in the field on both mobile and web
applications.

e Ability to use module when not connected
to the internet.

ACTIVITIES

e Track non-emergency and public event
type activities.

4. INSTALLATION AND TRAINING

The bidder shall name in the proposal a Project Manager with resume, to be assigned as a single point
of contact to the City/CFD, to coordinate and direct the vendor’s activities and communications
between the City/CFD and the vendor.

The project shall begin immediately upon contract signing. The bidder shall include a preliminary
project schedule with this proposal. After contract signing, the successful vendor shall confer with the
City/CFD representative and submit a final project schedule within seven (7) days.

Conversion of the existing data is considered key to launching the new system. The vendor shall begin
preparation of the conversion programs or scripts as soon as the City/CFD provides a sample of the
data to be converted. The City/CFD shall be provided with converted data for testing as soon as
possible so that verification of the converted data can begin. Steps regarding data conversion shall be
included in the project schedule.

The vendor shall install all software and test it to assure proper running order. The vendor shall then
conduct training sessions to familiarize all City/CFD personnel in operation of the system. The bidder
shall describe the training program proposed, the number of days of training included, and the number
of training days proposed for each class of user: field, administrators, and system support personnel.

At the conclusion of system installation and training, the vendor shall demonstrate to the City/CFD’s
satisfaction that they system’s proposed functions are operational. They system will then be accepted
under the conditions to enumerated in the contract.

The City/CFD accepts all responsibility for initial data entry beyond inclusion of the converted data.
The bidder’s system shall provide all functions and screen formats necessary to perform data entry and
the successful vendor will be responsible for guiding the City/CFD through this process.

5. SUPPORT SERVICES
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The proposed system shall include first year support, maintenance, and updates of the software, to
begin upon system acceptance.

The bidder shall describe in detail in the proposal (or include a sample support contract) the software
support to be provided. This shall include how software problems will be resolved and terms of the
warranty. The vendor shall provide an 800 number for support.

As part of software support, the bidder’s support personnel shall have the capability to connect to the
proposed system to investigate problems. If special software or hardware is required on the RMS
system to support this capability it shall be included in the system price as a separate line item.

The bidder shall describe its software update or upgrade policy. Specifically:

e How frequently and under what circumstances is updated software provided?

e How will the City/CFD be notified of available updates?

e Whatisinvolved in implementing an update?

e Will the City/CFD incur any costs to implement updates?

e Does the vendor ever charge for updates or new versions of products licensed to the City/CFD?
If so, under what circumstances?

e How frequently does the vendor release new, enhanced versions of the software? About how
many enhancements would be expected with these new versions?

e With new versions, what is the vendor’s approach to migration from earlier versions?
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6. EXCEPTIONS/HARDWARE REQUIREMENTS

6.1 LIST EXCEPTIONS TO BID SPECIFICATIONS
(include detailed descriptions of the indicated requirements)

6.2 LIST HARDWARE REQUIREMENTS
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EXHIBIT “A” Required Ethics Forms

CERTIFICATE OF INTERESTED PARTIES FORM 1295

OFFIGE UIBE OMLY
Complete Mos. 1 - 4 and & if there are interested parties.
Completa Nos. 1, 2, 3, 5, and & if there are no interested parties.

Hame of business entity filing form, and the city, state and country of the business
entity’'s place of business.

2 Mame of governmental entity or state agency that is a party to the contract for
which the form is being filed.

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract,
and provide a description of the goods or services to be provided under the contract.

4
Mame of Interested Party {mg:‘mm Nature of Interest (check applicable)
Controliing Intermediary
5 Check only if there is NO Interested Party. |:|
8 AFFIDAVIT

| swear, ar amnm, under panalty of perjury, ihat the sbove Msciosure IS true and comect

Signaiure of auhorized Sgent of CONTRCANG DUSINGEss entlly
AFFIX NOTARY STAMP / SEAL ABOVE

Bwom 1o and subscribad bedora me, by the said , this tha dary
ol .20 » 1o oeatity which, witness my hand and seal of offica.
Signature of oficar administaring cath Primed name of oficar administaring oath Titla of officar admimistaring oath

ADD ADDITIONAL PAGES AS NECESSARY

Fonm provided Dy Texas Elhics Commission ww.elhics.slale us Adopled 1052016
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CONFLICT OF INTEREST QUESTIONNAIRE Form CIQ
For vendor doing business with local governmental entity

This questionnale mfects changes made to the law by HB. 23, Bish Leg, Regular Session. OFACE USE ONLY

This questionnalirs s baing Nled in accordanca wilh Chapler 176, Local Govemment Code, Dy a vendor wio f n oo oo
has a business relalionship 85 defined by Section 176.001{1-3) with & local govemmental enbly and the
YENON meals requirements under Section 176.006(a).

By law thiz questionnaire must be fied wilh the records administretor of the local povermmental enttly not later
than the 7th business day after the deie the vendor becomes awerns of tacts that requirs the statement o be
filed. Ses Saction 176.006(8-1), Local Govemmeni Code.

A vendor commits an ofiensa § the vendor knowingly viokales Saction 176.008, Local Government Coda. An
ofiense undar Mis sechion |5 2 misdemeanor.

1] Mame of vendorwho has a business relationship with local governmental entity.

2

2l |:| Check this box if you are filing an update to a previously filed questionnaira (The law requires that you file an updated
complsted questionnaire with the appropriate filing authority not later than the Tth business day after the date on which

you became mware that the originally filed questionnaire was incomplete or inaccurate.)

3] Hame of local government officer about whom the information is being disclosed

Mame of Officar

'4] Deseribe each employment or other business relationship with the local gowernment officer, or a family member of the
officer, as described by Section 176.003{al{ 2} A). Also describe any family relationship with the local govemment officer.
Complete subparts A and B for each employment or business relationship described. Attach additional pages to this Form

CIQ as necessary.

A. ks the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the wendor?

[[Jve [
B. Is the vendor receiving or likely to receive texable income, other than imvestment income, from or at the direction

of the local government officer or a family member of the officer AND the texable income is not received from the
local governmental entity?

[Jwes [ ne

Describe each employ ment or business elationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an
ownership inierest of one percent or more.

]
el Check this box if the wendor has given the local government officer or a family member of the officer one or more gifts
as described in Section 176.003(a){2)(B), exduding gifts described in Secfion 176.003(a-1).
7]
‘Signature of vendor doing business with Me govemmental entity Dala
Form provided by Texas Ethics Commission waw ethics siate b us Revised 11/3072015
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CONFLICT OF INTEREST QUESTIONMAIRE
For vendor doing business with local governmental entity

A complate copy of Chapter 176 of the Local Government Code may be found at http2Ywww_statutes legis state bous/
Docs/LGMhtmyV LG 176.him. For easy refarence, below are some of the sections cited on this form.

Local Government Code § 176.001(1-a): "Businass ralationship® means a connaction betwoan two or mora parties
basad on commercial aclivity of one of the parties. The term does not include a conneclion based on:
(A) atransaction that is subject to rate or fee regulation by a fadoral, stata, or local govemmeantal entity or an
agency of a federal, state, or local governmeantal antity ;
(B} atransaction conducted at a price and subject to tarms available to the public; or
{C) apurchase or lease of goods or services from a person that is chariered by a state or fedaral agancy and
that is subject to regular examination by, and reporting fo, that ageancy.

Local Govern Code §1 and (B):
{a) Alocal govammeant officar shall file a conflicts disclosure statemant with respect to a vendor if:
{2) thawvendor:
{A) has an employment or other business relationship with the local government officerora
family mamber of the officar that results in the officer or family mamber receiving taxable
incoma, other than investment income, that exceeds $2,500 during the 12-month period
praceding the date that the officer bocomes awara that
(i} a coniract between the local govermmental entity and vendor has been executed;
or
{ii} the local governmental entity is considering entering into a contract with the
vendor;
{B) has given o the local governmant officer or a family mambsar of the officar ona or mors gifts
that have an aggregate valua of more than $100 im the 12-month period preceding the date the
officer becomas awara that:
{i) acontract betwean the local governmental entity and vendor has bean executed; or
(i} the local governmantal entity is considering entering into a contract with the vemdor.

Local Government Code § 1 and (a-1
{a) Avendor shall file a completed conflict of interast questionnaire if the vandor has a business relationship
with a local governmantal entity and:
{1} has an employment or other business relationship with a local government officer of that local
governmental entity, or a family member of the officer, described by Section 176.003(a)(2)(A);
{2) has given a local govarnmant officar of that local governmantal entity, or a family membear of the
officer, one or more gifts with the aggregate value specified by Saction 176.003(a)(2){B), excluding any
gift described by Secfion 176.003(a-1); or
{2) has a family relationship with a local government officer of that local governmental entity.
{a-1) The completed conflict of interest questionnaire must ba filedwith the appropriate records administrator
not later than the seventh business day after the later of:
{1) tho date that the vendor:
{A)} begins discussions or negofiations to enter into a confract with the local governmental
antity; or
{B) submits to the local governmental entity an application, response fo a request for proposals
or bids, comespondance, or another writing related to a potential contract with the local
govarnmantal entity; or
{2) the date the vendor becomes aware:
{A) of an employmant or other business relationship with a local governmant officar, or a
family member of the officer, described by Subsection {a);
{B) that thavandor has given cne or more gifts described by Subsection (a); or
{C) of a family relationship with a local govermment officar.

Fomm provided by Texas Ethics Commission www ethics slate b us Ravised 1172002015
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(“Company or Business Name™)
House Bill 80 Verification

L (Person name), the undersigned representative of
(Company or Business MName) hereafter referred to as
“Company™; being an adult over the age of eighteen (18) years of age, after being duly swom by
the indersigned notary, do hereby depose and venify under cath that the company named-abowe,
under the provisions of Subtitle F, Title 10, Government Code Chapter 2270:

1. Does not boycott Israel currently; and
2. Wil not boyeott Israel dunng the term of the contract.

Pursuant to Section 2270001, Texas Government Code:

1. “Boycott Israel” means rgfusing fo deal with, ferminating business activities with, or
otherwise taking amy action that is intended to penalize, inflict ecomomic harm on, or
limit commercial relations specifically with Israel, or with a person or entity doing
business in Israel or in an Israsli-controlled territory, but does not include an action
made for ordinary business purposes; and

2 “Company”™ means a for-profit sols propristorship, orgamization, associafion,
corporation, partnership, joint venture, limited partnership, limited liability partmership,
or any limited Lability company, including a wholly owned subsidiary, majority-owned
subsidiary, pavent company or affiliate of those enfities or business associations that
exist te make a profit.

DATE SIGNATURE OF COMPANY REPRESENTATIVE

On this the day of . 20 . personally appeared
. the above-named person. who after by me
being duly swom, did swear and confirm that the above i1s true and comect.

NOTARTY SEAL

NOTARY SIGNATURE

Date
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CITY OF CONROE
PURCHASING DEPARTMENT

SENATE BILL 252 CERTIFICATION

On this day, L , the Purchasing
Representative for the City of Conroe, Texas, pursnant to Chapter 2252 Section 2252152 of the
Texas Government Code, certify that I did review the website list prepared, mamtamed and
made available to the City of Conroe by the Comptroller of the State of Texas of companies
known to have contracts with or provide supplies or services to Iran, Sudan or any foreign
terrorist orgamization. have ascertained that the below-named company is not contained on said
list of companies that do business with Iran, Sudan or any Foreign Temmonst Organization.

Company Name

RFP or Vendor mmmber

CERTIFICATION CHECE PERFOEMED BY:

Purchasing Representative

Date
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{(*Conpany o Business Mame'™)
Senate Bill 19 Verification

g fPerson parmed), the  undersigned  represenintive ol

(Coenupany of Business Mame) hereatter referred 1 as “Coonpany ™
being an adult owver the age of eightes (1) years of ape afr bong duly swem by the
vrdersigned notany, do bereby depase und verily ander guth (el Qe company namesl-a70we,
uncer the priveisivas ol Subtitle BoLitle b overmmear Coce O hagoer 2274

(1} dees nal have g practice, policy, qudance. or directive that dizeriminates anainst a
ficearm entily of [rewnm rade sssaciaion; and,

427 will not dizeriminate dueing the teee al Lhe comlruet apainst a 1mewrm enbily or g
Lrpce associalion,

Pursual Lo Section 2274400, Texas Cavel el Oode;

T =ammuntion” mosans a lomled cortnidge case, primer, wallet, ar peepellant prsder with o
withomt 8 prajoetile,

2, "Conpany" menr: g fe-profii organcedlin, sssociation, corperatiem, pammeship, joine
wetture, limited  pareeeshin, Jined Labilwy pactoerskepe or lircaled  Labiliy  company,
i udimge o wholly ovened aubsidiary., majoriaecpned subsidiaby, paeel conpsime, oo alliliale
i these endiliss vr assuciaiionz ol maels G make 2 pretit The tem docs et include a sale
praprictehip.

A "Digeritiinate agate o Orearms enbily or firswm trade assnciation
LA meanz, witl mepeat o e enlily of dssaciulivm, L

{it relise t engage in e tade of any eoods or services with fhe entity o
associulivn bed solely on its sratns A= a firgdrm entity ar fircarm wade
Aznciatian:

{1l refrain trom centinming an evigting business celitionship with the @ity or
azgegiation hasec soccly on it states a3 a fimarm eotity o ticearm wasle
Neitcdafion: or

(i) terminaw An eadsliog businesz relabonship with the entity or wisocietion
buscd solely on itz sratns as a (U cann eutity or Iieaenn wade ssseciadion: and

LB Joes nol ucode:
(il e established pulicies of e merchanl. Teien ssller, or platbmm ool
reatrict or prahihit the listing e selling of ammondocn, reames. o
Jieearmn acvevssorics; and
[iit Aosonpioy Cs celusal Lo ewpmme o the trade of uny poodys or serviees,
decisinm tn sofrain o conliuing oo exisling Bosinees relaonship, or
dugisiom by tormainnte an exizing haziecss relanmenahife

@Ay b onpdy will Tederal. stote, o sl Lawe, pelicy. v epolatiens
v a direclive by o reguletar: agowey: or
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[hlxp e any tadiieiu] Busingss resun Lthal s specifis Lo Lhe eusdomer
or pulenlial custoeer and net bazad soleb oo @1 ety "3 ar dsscsiation
"5 wlalus uy u frsunn entiiy or tieann trade assceiatinn.

A "Fireun" mears a weupon that expela a poojeetile Iy the aulics of explesive or sapanding
EARca.

0 "Flew accessory™ meana wodivics specitieally desianed v adapted to enable an individoal
Loy wisdr, cAry, 300, of Wil 4 Cesann on Lhe individoal ot onos eonvevanes and an itcm
wied 1o conjume i with cr mannred onoa fieaem gl is oo
cezertial o the Disie lunclion of the tiecarm. The tonm inchcdes a cderachabls fireaem
[LERLOTIC .

fi. "Fircarne encine” s
(4 a Jrearm, ficaon  accessory, o mmmenition meanmfucturer,  distri oo,
wholssuler, supplier, or retailer; ang
(B} a spuart shouting rangre u delfined by Soetion 250,001, Local Covesnmean Cods,

"Tireann bl iesociation” meanz any pecsed. cocpomilion, wnincorporled assomaion,

Teudesiiion, business lewgue, 1 hlrinzss crganizanicn tlar;

LAY iz nit argatias] or ooperaled for profit and for which none of it ot camings
inures ta the Deaetiv ol any privale shueeholds o imdividual;

B bues Lwecr o aere fircarm entitics as memibe s and

(L is cem Irom [ederal inceme wxation wnder Section S006ak, Inmmal Revcane
Coade of 19586, a3 a0 organizativn described by Bectien 30 1ge) of ot code.

DATE SUFNATURE O COMPANY RIPKUSEN ATV

i Lhis thes _day ot w2l pereonally appearcd - , the ahcaee:
nameed sl who wlber by me being duly sveedy, did sweor and eualing that the ubewve s rue and
oSt

MO TARY SEAL

MEFIARY SIGNATLIRF.

DATE
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C*Company 0r Business Wamc™)
Eenate Bill 13 YVerificatinn

L, (Lerson oumed the ondersigned reprosontative of

FCompany ar Buginess Mawel hoeeatier referned toas “Coompany™,
being an atull over the age of elphoeen |18} wears of age. afer beleg duly swomn by the
urdersipoed aotery, do hercby depose and verdfy wider vah b the company nEned-abowe,

vmelar the provisions of Subtide T, Tille 10, Governmant Lade Chaprer 2274

10 deies ol bevcolt cocrey companies, wnd
) WAl ot hayesll cnergy companias during the derm ol The conlret,

Pursnant fo Secuon 2274 00 | Texus Govenuwoent Coda:
1. "Boyeolt enerpy comparyy " has the mesning sssianzd by Seetion BOW 001,

2. “armpamy " e e wearing assipned by Seclion VRO cxeept fhat the toem
dees o include o sele proprictorship,

DATE SIGMANLRE OF COMPANT REFRESENTATIVE

Cn s Ui day of . 20 persally appearcd o Lhe absrve-
named pecson, whe alter by mie boing dulyr sworn, did swesr wnd confiemn that the ahowe iz trie and
eliTy pided

HIOFCARY SEAL

POFIARY SIGMATLRE

LIaTE
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EXHIBIT “B”
BIDDER ADDENDUM ACKNOWLEDGEMENT

The bidder has read and fully understands this RFP and has asked any questions and received satisfactory
answers from the City/CFD regarding any provisions of this RFP regarding which clarification was desired.

The bidder must initial next to each addendum posted to verify receipt:

Addendum #1:

Addendum #2:

Addendum #3:

Addendum #4:

Addendum #5:

Bidder — Please Fill In and Sign Below:

Name of Firm/Company:

Agent’s Name:

Agent’s Title:

Mailing Address:

City, State, Zip:

Phone & Fax Numbers:

E-Mail Address:

Authorized Signature:

Date:
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EXHIBIT “C”

By signing below, the bidder indicates its agreement to the Terms and Conditions outlined in this RFP
(Reference: 2. Terms and Conditions).

Name of Firm/Company:

Agent’s Name:

Agent’s Title:

Authorized Signature:

Date:
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EXHIBIT “D”
INSURANCE REQUIREMENTS

The Vendor agrees to maintain and require its subcontractors to maintain at all times the following coverage
at no less than the limits indicated:

Worker’s Compensations Insurance -- Statutory
Employer’s Liability -- $100,000

Automobile Liability (Including Owned and Non-Owned Autos)

Bodily Injury -- $250,000 each person
- $500,000 each occurrence
Property Damage -- $100,000 each occurrence

Commercial General Liability
Combined Single Limits for Bodily Injury and Property Damage:

Each occurrence for premises/operations:

Broad form CGL liability coverage  -- $1,000,000
Products/Operations aggregate -- $1,000,000
Advertising Injury -- $1,000,000
General Aggregate -- $2,000,000
Umbrella Liability -- $1,000,000 each occurrence

-- $1,000,000 annual aggregate
-- $25,000 self-insured retention

The Vendor’s coverage must be written on an occurrence (not claims made) basis with companies acceptable
to the City/CFD, must stipulate that no take-out endorsements are included on the General Liability policy, and
each policy providing coverage hereunder shall contain provisions that no cancellation or material reduction in
coverage in the policy shall become effective except upon thirty (30) days prior written notice thereof to the
City/CFD. The City/CFD shall be named as additional insured with respect to liability imposed upon it resulting
from the performance of work under this agreement. There shall be no right of subrogation against the
City/CFD and this waiver of subrogation shall be endorsed upon the policies. Prior to the commencement of
performance of the work, the vendor shall furnish proof of endorsements or other documentary evidence
which shall identify the City/CFD as an additional insured to the City/CFD in duplicate, evidencing compliance
with all requirements herein. The limits of such insurance shall in no way be construed as limiting the
vendor’s obligation to completely defend, indemnify and hold harmless the City/CFD.
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