
Request For Information (RFI-70-19)

For Individual Learning Plan (ILP) for 2019 and Beyond

Note: Information gathered from the RFI may lead to the issuance of a Request For Applications (RFA).

Release Date: Monday October 14, 2019
Intention Form Due:  November 1, 2019

Submit All Documents to: Fayette County Public Schools
Department of Middle School Leadership
1126 Russell Cave Road, Room 137
Lexington, KY 40505 Attn: Tony Watts



Questions? Contact Tony Watts in the Department of Leadership at (859) 381-4810.
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October 10, 2019

Dear Potential New School Partners:

The 2019 Request for Information (RFI) actively seeks businesses or education entrepreneurs who will partner with Fayette County Public Schools to better serve all students in developing an Individual Learning Plan.  Our goal is to equip our students with the powerful skills necessary for success in our rapidly changing global economy using the latest state of the art ILP program.  With the 2019 RFI we hope to better understand the offerings available in order to secure a highly effective, child-centered program that can engage every student as part of a successful journey to post-secondary education and modern careers. We are enthusiastically seeking information to fulfill our goal of implementing a new program starting January 2020.

This year the RFI invites providers to submit an Intent Form and a Design Framework. This Framework offers prospective school partners the opportunity to identify the ILP program design. We are searching for a program that will increase opportunities to engage families as well as ensure that every student has the opportunity to explore all avenues that can lead to future success in post-secondary education and/or a successful career.

This 2019 RFI targets school partners who have promising approaches and/or who have a strong track record of implementing and sustaining a successful ILP program. Businesses and education entrepreneurs are encouraged to respond to this RFI for a new ILP program and commit their talents and ideas to support the work in Fayette County Public Schools.

If you have any questions, please feel free to contact Tony Watts at the Fayette County Public Schools office at 859-381-4810.

Sincerely,


Emmanuel Caulk, Superintendent Fayette County Public Schools

AN EQUAL OPPORTUNITY SCHOOL DISTRICT
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701 East Main Street, Lexington, Kentucky 40502 • Phone: 859.381.4100 • www.fcps.net
Mailing Address: 1126 Russell Cave Rd., Lexington, Kentucky 40505
Purpose: RFI process was created to invite entities such as non-profit, businesses, post-secondary institutions, or education entrepreneurs to partner with Fayette County Public Schools to implement an ILP program. Invitation alone does not guarantee approval. It is intended that this RFI will lead to the issuance of a Request for Application (RFA).

INSTRUCTIONS
The Fayette County Public Schools Department of Leadership has refined its process for implementing new programs in order to provide more access and opportunities to better serve our students and to increase equity and excellence.

The goals of the revised process include vetting RFI responses in order to determining a potential partner’s capacity to:

· Successfully implement an ILP process;
· Provide training and support for district and school staff; and
· Increase student opportunities for post-secondary education and career readiness.

To ensure that applicants are provided with the best opportunity to present their overall performance and vision for partnering and implementing the program, Fayette County Public Schools maintains a rigorous process to provide its evaluation committee with sufficient information to make informed recommendations to the Superintendent and the Fayette County Board of Education.


Step 1: Intention Form Deadline:  November 
Interested applicants are requested to submit an Intention Form as part of the process of responding to the RFI. The information and submission of the Intention Form is non-binding but provides Fayette County Public Schools with initial information regarding an applicant’s plans and interest in partnering with FCPS in implementing an ILP program.  The Intention Form implies no obligation on either the applicant or the Fayette County Board of Education.  The Intention Form can be found in the Appendix A

INVITED APPLICANT PROGRAM FRAMEWORK

SECTION I – APPLICANT OVERVIEW
The Applicant Overview should reflect the organization’s overall plan to partner, train, and support the proposed ILP program. Responses to the RFI questions should clearly articulate WHAT the organization is proposing as it relates to the organization’s vision for partnering with Fayette County Public Schools to implement the program. The overview should describe WHO is responsible for leading and implementing the plan, each person’s expertise, and the roles to be filled by each key stakeholder.

A. Executive Summary 
Present a concise summary of the proposal to partner, train, and support the proposed ILP program. This summary should articulate the overarching purpose, mission and vision of the proposed program, and how that mission aligns with Fayette County Public Schools Strategic Plan. It should give the Fayette County Board of Education members an idea of what would make this program beneficial for the students. 

B. Program Design & Development
Describe what makes the proposed program innovative and how this will lead to higher levels of student engagement. Detail the specific program design or focus and any unique features the proposed program will implement or replicate. Articulate academic and operational goals for the partnership for the next three years.

C. Training & Support
Identify the proposed training and support structure applicable to the operation of the proposed program. Identify the individuals who will be integral to training and supporting the district for management of the program. 



SECTION II- PERFORMANCE HISTORY
This section seeks information, if any, regarding the academic and operational performance of your organization and the programs the organization currently has in partnership. Information presented in this section should demonstrate WHY your organization should be approved to partner with Fayette County Public Schools.

A. Evidence of Capacity 
Discuss your organization’s capacity to successfully partner with Fayette County Public Schools and provide details on successful past strategies if any. Provide results of any past efforts and lessons learned by your team. Discuss how the organization’s structure has or will contribute to your capacity to support and sustain this partnership.

B. Existing Portfolio Data 
If any, provide a summary of disaggregated, longitudinal, student-level achievement data for all partnerships by the applying non-profit, community based organization, or education entrepreneurs. Describe any programs within the organization that serve populations demographically similar to targeted populations in Fayette County Public Schools.


SECTION III - STRATEGIES
Section III requests information regarding the infrastructure, strategies, and resources the applying organization has identified, developed, and committed to support the partnership. Responses should briefly describe HOW the organization intends to implement and meet its goals.

A. Curriculum
Provide a detailed description of how the curriculum will engage all students, provide competency-based and application opportunities, and prepare students for the next level of learning.

B. Professional Learning 
Describe the overall professional learning opportunities for staff (district and school level) with the proposed program. Demonstrate how the professional learning is facilitated and how often.
	
C.  Family Engagement
Provide a detail explanation of how the program will engage families in the student’s college and career choices.   How will families be able to monitor the student’s progress and participate in the plan?      

D. Student
Explain how the program will engage students and provide resources for them to help them make informed choices about college and career opportunities.  How can the students use the program after they graduate from high school?  Is the program delivered in multiple languages?  


The Intention Form will provide formal application to the Fayette County Public Schools: Department of Leadership regarding its proposal for an Individual Learning Plan program as its proposal submission. The Intention Form must be submitted no later than 12 Noon on Friday, November 1, 2019. Proposals must be delivered to FCPS Middle School Leadership Department, attention Tony Watts, 1126 Russell Cave Road, Lexington, KY 40505 on or before 2:00pm EST, November 1, 2019. Proposals may be returned by United States Postal Service, hand delivered or by any commercial carrier. It is the entity’s responsibility to ensure the proposal arrives at the specified location by the date and time of the closing of proposals. Email, fax or telephone proposals shall not be accepted. There are no exceptions. The FCPS Purchasing Office is closed and does not accept mail, commercial carriers or hand delivered proposals on weekends and Holidays. Regular hours are 7:00AM to 3:30PM Eastern Time.

Please include with your submission one (1) original proposal and two (2) digital copies on a USB flash Drive of the proposal.
Thank you for completing this 2019 Invited Applicant RFI for partnering in implementing an ILP program in Fayette County Public Schools.
APPENDIX

Appendix A Intention Form Appendix B Timeline

Appendix A: Intention Form

This Intention Form  will provide formal notice to the Fayette County Public Schools: Department Middle School Leadership regarding intent to submit a proposal this year. The information presented in the Intention Form is non-binding.  The Intention Form must be submitted using this form no later 12 Noon on Friday, November 1, 2019.
Proposals must be delivered to FCPS Middle School Leadership Department, attention Tony Watts, 1126 Russell Cave Road, Lexington, KY 40505 on or before 2:00pm EST, Friday, November 1, 2019. Proposals may be returned by United States Postal Service, hand delivered or by any commercial carrier. It is the entity’s responsibility to ensure the proposal arrives at the specified location by the date and time of the closing of proposals.

	INTENTION FORM

	ORGANIZATION NAME
	

	CONTACT PERSON
Name:
Email Address: Daytime Phone #: Mailing Address:
	












	SITE VISIT: If currently partnering with a school district in Kentucky, indicate a date you prefer for a site visit. FCPS will contact you
regarding the visit details.
	Site:


Date:  	
	Site:


Date:  	

	SIGNATURE/DATE OF AUTHORIZED REPRESENTATIVE



Appendix B: Timeline

	Date
	Specific Tasks
	What occurs?

	 October 14, 2019
	Issue RFI
	Purchasing shall release the RFI.

	November 1, 2019
	Intention Forms Due
	Potential Applicants shall mail to Department of Middle School Leadership Intention Form.

	November 4-7
	Review of Program Proposals
	Promising program partnership designs are identified and rated

	

November 15
	

Partnership Notification
	Partners are notified of the Fayette County Board of Education’s Interest in
Purchasing the program.
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