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Lisa Lane
Purchasing Agent

City of Lebanon

200 N. Castle Heights Avenue

Lebanon, TN  37087

City of Lebanon
Request for Proposal

RFP# 17-PLAN REVIEW 8/29
*City of Lebanon reserves the right to reject all or any part of any RFP*

The City of Lebanon is exempt from State Tax and Federal Exercise Tax.

NO PROPOSALS RECEIVED AFTER CLOSING WILL BE ACCEPTED.

The City of Lebanon invites sealed proposals for software in accordance with the specifications and bidding instructions set forth in this Request for Proposals.  Proposals will be received by the Purchasing Department, 200 N. Castle Heights Avenue, Lebanon, TN  37087, until 10:00 a.m. local time, August 29, 2017, at which time they will be opened and read aloud.
Please identify as a sealed proposal with stamped on the outside of the envelope “RFP #17-PLAN REVIEW 8/29”

Any questions in regard to this proposal should be directed to Lisa Lane, Purchasing Agent, (615) 443-2802.

A copy of the bid tabulation will be available upon written request to the Purchasing Department.

Any manufacturers’ names, trade names, brand names, or catalog numbers used in the specifications are for the purpose of describing and establishing general quality levels.  Such references are not intended to be restrictive.  Since the “City” does not wish to rule out other competition and equal brands or makes, please remember ANY APPROVED EQUAL.”  HOWEVER, IF A PRODUCT OTHER THAN SPECIFIED IS BID, IT IS THE VENDORS RESPONSIBILITY OR PROVE TO THE “CITY” THAT SAID PRODUCT IS EQUAL TO OR EXCEEDS THE QUALITY OF THE SPECIFICATIONS LISTED FOR ANY ITEM.

The City of Lebanon is an equal opportunity entity, and does not discriminate on the basis of age, race, sex, national origin, religion or disability in admission to, access to, or operations of its programs, services, activities, or in its awarding of such bids.  All vendors must be incompliance with all City Codes and current with all City fees and taxes in order to be considered as a responsive bidder or participant in this process.
1. SCOPE AND CLASSIFICATION 

1.1 The City of Lebanon, Tennessee wishes to consider an electronic plan review platform solution.  The objective is to identify and recommend a hosted or cloud based EPR solution that allows the upload of electronic copies of plans and supporting documents and payment of associated processing fees via a public facing web portal.  All electronic plans submitted would then be processed electronically for required and suggested changes to meet engineering, technical, and code specifications.  In addition, centralized tracking of permits and inspections should be included and available.  Mobile and Remote access will be required.
1.2 Classification:  The software specifications shall be of the following types either “equal to” or “better than”.

2. SPECIFICATIONS

A. The Technical Proposal
1. The Firm

a. Name and address of firm.

b. The name of the contact person that the City should contact for questions and clarifications concerning your company’s proposal.  Include phone number, fax number, and E-mail address.

c. Organizational structure of the firm including subsidiaries, partnerships, or parent firm.

d. An explanation of your approach to problem resolution and how your firm will deal with problems that may arise in the operational use of your software and/or time capturing devices. (e.g. is a third party responsible for supporting time capturing devices or does your firm do it?)

2. References and Clients

a. A representative listing of references that the City of Lebanon may contact.  Please include references where the firm has performed and completed engagements similar to this RFP, preferably from local governments, and a brief (one or two sentences) description of the application provided.  Include the length of the relationship you have had with each client you use as a reference.  Please include contact information for each reference.
b. List all clients who are governmental agencies in the State of Tennessee.

c. List all clients who are local governments with other municipalities and local governments.
3. The Technical Proposal

Please provide a specific and affirmative response to each of the requirements set out in this RFP.  Failure to respond positively to any of the items may eliminate your proposal from any further consideration.  Please check all appropriate spaces as indicated to comply or not comply with each requirement listed in the proposal.
4. Include any other information that would assist the City of Lebanon in evaluating your company’s experience and ability to furnish the requirements of this RFP.

5. A signature and title of an officer or other individual of your firm authorized to enter into contracts on the firm’s behalf.

6.   The City of Lebanon will retain certain software systems to which interfaces must be established in conjunction with this procurement.  The proposed solution must integrate with:

· Laserfiche for document archiving

· ESRI Geographic Information System for mapping and spatial functionality 

· Bluebeam Revu for plan review and markup

This RFP outlines the relevant business processes that are currently used for EPR.  The preferred proposal will provide software and services for the EPR solution implementation, integration and training.

B. SOLUTION OBJECTIVES
Plan Review Objectives

· Reduce the storage space and time required to physically manage paper copies of site/building plans

· Enhance communications between and amongst reviewers and developers who are in different departments and/or locations.

· Decrease processing cycle time and/or number of cycles to submit and review site/building plans.

· Establish a cost-effective process for maintaining and configuring the solution over the long term as new and changing requirements emerge.

· Create a virtual one-stop-shop for applicants to securely and electronically submit and manage plans and associated files (photos, videos, GIS maps, CAD drawings, text documents, electronic forms, etc.) required for a plan review application.

· Allow applicants to pay online for plan review services.

· Allow for on-site intake scanning/processing for smaller development businesses that may not have the capabilities to submit plans electronically.

· Implement a multi-format document viewer and comment toolset that provides architectural drawing markup capabilities and revision tracking for audit trails of all review activity.

· Dashboard functionality to monitor the status of review tasks and track the completion against scheduled due dates.
· Enable the flexibility to define the document review workflow and notification process based upon the requirements for each project.

· Support mobile access (smartphone or tablet) to plan review documents and comments.

Permitting Objectives

· Dashboard functionality to monitor the status of review tasks and track the completion against scheduled due dates

· Enable the flexibility to define the permit creation and management workflow and notification process based upon the requirements for each project.

· Reduce the storage space and time required to physically manage paper copies of permits 

· Enhance communications between and amongst reviewers and developers/inspectors who are in different departments and/or locations

Inspection Objectives

· Dashboard functionality to monitor the status of inspections and track the completion against scheduled due dates

· Enable the flexibility to easily reallocate resources based on defined parameters as needed 

· Enhance communications between and amongst reviewers and developers/inspectors who are in different departments and/or locations

· Create a virtual one-stop shop for applicants to securely and electronically submit and manage inspection request and results

Solution Requirements

The Electronic Plan Review solution will provide internal and external agencies access to land development and building plans for review and approval purposes.

The Electronic Plan Review solution will be a web server based solution with a web browser client application that allows an estimated 300 concurrent users (50 internal users and 250 external (Development Community) users) to initiate and complete the entire plan submission and review process online.  This includes the payment of any plan review fees using a credit card and the associated required interface to the City’s web payment reception solution.  It will also track all review activity in detail and create a log for review by anyone with appropriate access rights.

_____yes or _____no

The Electronic Plan Review proposal will include recommendations for virtual meeting functionality.  The web-based virtual meeting solution will be capable of “sharing” the web browser application(s) included in the proposed solution.  Please include hardware/software specifications required for City supplied computers to participate in real-time collaboration between a minimum of concurrent users.  _____ yes or _____no

Any required software for the proposed solution will be available to external Development Community users free of charge.  The proposed solution must not require the use of Adobe Flash Player.  _____yes or _____no

The proposed solution will incorporate responsive web design techniques to allow all web pages to be accessed by both mobile and desktop browsers.  _____yes or _____no.

The proposal will include the implementation of business process management technology that will replace existing paper based processes with new electronic document based processes that are significantly more efficient.  _____yes or _____no

C.   COST SUMMARY
The City of Lebanon is not responsible for any cost a vendor incurs in responding to this RFP.
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· Provide an estimated summary project schedule or timeline.
· List maintenance and support service levels and costs for each

· Statement that the proposed Electronic Plan Review solution is compatible with targeted software requiring integration and with the plan review business processes described in this document.

· Described the overall solution architecture including the number of a premise servers (if any) and software licensing requirements for which the City of Lebanon would be responsible.  Also include which open standards technology or language the solution users (i.e., NET, JAVA, etc.)

· List any third-party application software or services that are needed for the proposed solution to operate and define their function. Please include all applicable version numbers.

· Please describe the solution’s capability to create and maintain workflows for the following activities:

· Plan submittal process (intake) including upload file approval

· Plan review and approval processes

· Automated e-mail notification(s) of:

· Submittal 

· Completed reviews

· Re-submittals

· Review status by subordinates of a supervisor

· Approval exceptions

· Modification of an approved plan (i.e., as built drawing)

· Archiving of approved plans

· Please describe the solution’s capability to create, edit, issue, and track permit documents.

· Please describe the solution’s mobile inspections capabilities.

· Describe the solution’s ability to meet ADA compliance for all web pages.

· Recommend a virtual meeting solution and provide hardware/software specifications to allow the City of Lebanon to equip conference rooms and/or PCs with audio/video conferencing and desktop application sharing capabilities.

· Complete the requirements matrix listed in Appendix A.

· Provide an example Scope of Work (SOW) for a similar implementation.

APPENDIX A:  Requirements MAXTRIX
Please respond to the following requirements with YES/NO if the functionality is included.  If no, please estimate the cost to provide the requested functionality via a customization or integration, if possible.  Add comments as appropriate.

	REQUIREMENTS
	INCLUDED
	CUSTOM COST
	COMMENTS

	Include a web based process allowing applicants to upload plans
	
	
	

	Interface with software applications
	
	
	

	Distribute plans electronically to multiple reviewers
	
	
	

	Allow markup capabilities
	
	
	

	Automate the inclusion of plan comments into electronically generated form letters, which can be sent via email attachments
	
	
	

	Provide submitted and revised plan version comparisons
	
	
	

	Provide a detailed audit tracking capability that includes every step in the process (i.e., date and time that plans were submitted and when they were annotated with comments and marked up for revisions, when the returned plans were received by the applicant, when the revised plans were reviewed by the reviewer, etc.)
	
	
	

	Allow only authorized reviewers and project team members to see and modify plans 
	
	
	

	Allow concurrent review by multiple reviewers and identify which reviewer made the comment or added markups
	
	
	

	Provide professional engineering level review tools including but not limited to: accurate measurement tools, and the ability to add written comments, accurately scale drawings, easily manage multiple pages, compare different drawing “version’s” via overlay of pages or other tools, add links of redlined areas to pre-developed specifications sheets and add notes with hyperlinks to reviewed pages. 
	
	
	

	Provide automatic notifications for internal and external users that are configurable at important milestones or prepared at the reviewers discretion and sent via email
	
	
	

	Have role based security for configuring access of documents
	
	
	

	Provide online training documentation for internal and external users
	
	
	

	LDAP (Lightweight Directory access Protocol) complaint and use Microsoft Active Directory (AD) group security to allow access for internal users
	
	
	

	Monitor the progress of a set of plans through the review process and provide a summary of the review status if requested by internal or external users
	
	
	

	Accommodate the use of Starting Dates and End Dates for the various milestones in the process
	
	
	

	Have the ability to restrict menu items and associated functions based on security levels
	
	
	

	Have the ability to restrict access to reports based on security levels
	
	
	

	Provide and SSL compliant login web page to all application users
	
	
	

	Provide consolidated reports of plan submission dates and approval dates
	
	
	

	Have the capability to create/customize standard, supplied reports to meet the City’s business process specifications. 
	
	
	

	Have the ability to archive audit logs
	
	
	


	REQUIREMENTS
	INCLUDE
	CUSTOM COST
	COMMENTS

	Integrate with SAP Crystal Reports and/or Microsoft SQL Server Reporting Services
	
	
	

	Have the ability to create and save ad-hoc reports or searches
	
	
	

	Provide basic workflow statistics and time tracking reports including:
	
	
	

	· Average time to complete first plan review in a summary format and by reviewer
	
	
	

	· Average timeframe from completion of first review to re-submittals received.
	
	
	

	· Overall timeframe from application received to completion of the plan review process
	
	
	

	· Average number of re-submittals required per plan reviewer
	
	
	

	Allow reports to be run simultaneously by several users without affecting the system performance
	
	
	

	Allow reports to be exported to create PDF, MS Word, CSV, Text (flat file) and HTML output 
	
	
	

	Web service API integration capabilities
	
	
	

	Capability to easily manage plan review assignments including the ability to reassign multiple review tasks from one plan reviewer to another plan reviewer in the same workgroup
	
	
	

	Capability to automatically create and assign a follow up plan review when a modified plan is submitted by an applicant
	
	
	

	Capability to create an overall index sheet with hyperlinks to drawings and documents
	
	
	

	Allow the user to select report output destination, which could be E-mail, File, Printer or Web/PDF
	
	
	

	Allow comments to include hyperlinks to ICC (International Code Council) web pages and hyperlinks to local development ordinances published by Municode
	
	
	

	Provide batch stamping of multiple pages of a plan set, for example “Approved”.
	
	
	


	REQUIREMENTS
	INCLUDE
	CUSTOM COST
	COMMENTS

	Ability to retrieve plan remotely in the field via a tablet browser
	
	
	

	Ability to view the status of plan reviews using a mobile browser (i.e., smartphone/tablet)
	
	
	

	Use responsive web design techniques to allow all web pages to be used by mobile and desktop browsers
	
	
	

	Does NOT include the use of Adobe Flash on any web page or application within the proposed solution
	
	
	

	Provide the following functionality for plan reviewers:
	
	
	

	· A way to view diagrams using layering techniques to show/hide various elements
	
	
	

	· Automated tools for the reviewer to markup diagrams (words, pictures, sketches, highlights, etc.) including the ability to associate comments, hyperlinks to references & city codes and sort and/or rank comments
	
	
	

	· Ability to identify changes (deltas) for resubmitted design plans when submitted using standardized formats such as PDF and/or computer aided design (CAD) files
	
	
	

	· Ability to calculate volumes, measure areas (including acreage), distances (via poly-line or path), angles and radii
	
	
	

	· A common, frequently used comment library to include images, text, technical specifications, etc., which is configurable by each reviewer
	
	
	

	· A dedicated layer for each reviewer for identification by other workflow participants
	
	
	

	· Locking of the plan set once approved to prevent additional changes except by approved internal City staff
	
	
	

	Provide the ability to export an entire plan set or a range of pages to one multi-page PDF file 
	
	
	

	Integrate with City’s ESRI ArcGIS server (v10.2.2) to allow internal and external users to display a map of the location associated with plan set
	
	
	


	REQUIREMENTS
	INCLUDE
	CUSTOM COST
	COMMENTS

	Ability to overlay a plan sheet with one or more ESRI ArcGIS (v10.2.2) layers
	
	
	

	Ability to collaborate via on-line chat capabilities with internal or external users and save the conversation
	
	
	

	Provide automatic conversion of plan set files to PDF format
	
	
	

	Provide a graphical workflow designer to create and maintain the workflow for the various plan review processes
	
	
	

	Compatible with a hosted or cloud based virtual meeting solution
	
	
	

	Unlimited (or free) user licenses for all software required for external users
	
	
	

	Capacity to support 300 concurrent users (50 internal and 250 external)
	
	
	

	Ability for workflow to include both linear and concurrent review processes
	
	
	

	Automatic Permit Creation and Tracking
	
	
	

	Ability to designate a permit or other certificate type document as being a “parent” document, with tracking and updates tied to “Child” permits/certificates
	
	
	

	Automated fee calculation with ability to edit
	
	
	

	Bonds/fees collection (real time)
	
	
	

	Established refund/void process
	
	
	

	Invoicing that is compliant with auditing standards for the State of Tennessee
	
	
	

	Mobile Access for inspectors without use of app, wifi, or internal connection
	
	
	

	Unlimited Support for all users (administrators, end users, applicants)
	
	
	


MISCELLANEOUS
1. Vendor handles programming changes to laws, policies, headers, etc. programmed in to the system or on forms without charging customer for additional services.  This should be included as a regular service.  Comply _____ Not Comply _____
B.   Installation/Implementation

Please check all appropriate spaces as indicated to comply or not comply with each requirement listed in the proposal.

1. The vendor shall provide an onsite representative for initial discovery/system documentation/mapping and implementation of the system. Comply __ Not Comply____ 
2. The vendor shall provide an installation and completion timetable. Comply ___ Not Comply ____.
3. Implementation shall include conversion of existing data to the extent available.  Comply ____ Not Comply _____
4. The vendor shall allow for the new system to run in tandem with the existing system to assure proper functionality.  

5. The vendor shall provide a weekly progress e-mail to selected administrators.  Comply ____ Not Comply ____
C.  Licensing and Maintenance

Please check all appropriate spaces as indicated to comply or not comply with each requirement listed in the proposal.

1. The City of Lebanon shall be entitled to all maintenance and new product updates and upgrades as part of the annual maintenance agreement.  Maintenance as stated here shall include updates, upgrades, training on these upgrades and support for the base product and the support for the updates and upgrades. Comply ____ Not Comply _____
2. Licensing must be based on concurrent users not number of records in the database.  Comply ____ Not Comply ____
D.    Support

Please check all appropriate spaces as indicated to comply or not comply with each requirement listed in the proposal.

       1.   The vendor shall provide 24/7/365 support for the system. Comply__Not Comply __
       2.   The vendor shall provide 24/7/365 contact support for system administrators. Comply __ 

   Not Comply _____

       3.   The vendor shall provide a dedicated support representative(s) that the City can contact.

             Call centers and automated attendant telephone support are not considered dedicated 

             Support.  Comply _____ Not Comply _____
       4.   The dedicated support representative(s) shall handle all problem resolution and escalations  

              for the City.  Comply ____ Not Comply ____
       5.   The vendor shall have a response time of two hours or less on reported problems. Comply

   _____ Not Comply _____

E.   Evaluation Criteria

In making its selection, the City of Lebanon will not only consider cost but also the proposal with the best combination of attributes that provides the desired solution, in the opinion of the City.  Consideration will be given to the following criteria:

A.   Vendor’s Qualifications and Experience

B.   Client References

C.   Vendor’s Technical Description


1.   Reporting capability 


2.   User Interaction with system (“look, feel, user friendly”)


3.   Security


4.   Support services


5.   Added value by vendor (consulting, development, etc.)


6.   Platform and licensing


7.   Web-based capability 


8.   Seamless integration with ESRI

9.   Other considerations

D.   Cost Proposal Note

As part of the evaluation process, vendor may be requested to demonstrate the system before a group of staff.  Any information gained during the presentation(s) may be used in the evaluation of your proposal.  Failure to honor this request may be grounds for rejection of your proposal with no further consideration given to your proposal.  The City is under no obligation or requirement to request vendor presentations or to entertain vendor presentations.

F.   Terms and Conditions of Proposed Contract

1.   The contractor shall defend, at the contractor’s expense, indemnify and hold harmless the City of Lebanon, its officials, employees, agents, servants, representatives and assignees from and against any and all liability damages, losses, expenses, claims, demands, suits, actions, judgments, bodily injuries or sicknesses to any person, or damage, destruction or loss of use of any property arising out of or related to the services provided by the contractor or caused by the contractor’s negligence or from any operation conducted by the contractor in rendering service to the City of Lebanon.  Comply _____ Not Comply _____
2.   The Contractor shall be required to provide certificates of insurance showing that it carries, or has in force, automobile liability insurance, general liability insurance, professional liability insurance and workers’ compensation insurance.  Limits of liability for automobile liability insurance shall be at a minimum $1,000,000 combined single limit. Limits of liability for general liability insurance shall be, at minimum, $1,000,000 per occurrence, $1,000,000 personal and advertising injury, $1,000,000 general aggregate and $1,000,000 products/completed operations aggregate.  General liability insurance shall include coverage for contractually assumed liability.  Limits of liability for professional liability shall be, at minimum $1,000,000 per occurrence or claim and $1,000,000 aggregate.  If general liability coverage and/or professional liability coverage is on a claims-made basis, the Contractor shall maintain coverage in force for a period of two (2) years following completion of the work specified in the agreement.  Workers’ compensation insurance shall provide statutory workers’ compensation coverage and employers’ liability coverage with limits of, at minimum, $500,000 each accident, $500,000 disease each employee and $500,000 accident, $500,000 disease-policy limit.  The certificate of insurance shall provide the City of Lebanon, Tennessee (City) with thirty (30) days written notice of cancellation of any of the coverage areas named in said certificate.  The City shall be named as additional insured under the Contractor’s general liability insurance and automobile insurance policies.  The Contractor shall require certificates of insurance from subcontractors.  Subcontractors shall carry limits of insurance equal to or greater than those carried by the Contractor.  These certificates shall evidence waivers of subrogation in favor of the Contractor and the City shall be made available to the City upon request.  Legal action arising from the performance of this contract will be filed in Tennessee.  Comply _____ Not Comply _____
3.   The contractor is an independent contractor and will not, under any circumstances, be considered an employee, servant or agent of the City of Lebanon.  Neither the contractor nor its employees have any authority to bind the City in any respect.
4.   Work assigned under the terms of this request for proposal cannot be reassigned, transferred or subcontracted without prior written approval of the City of Lebanon.

5.   The term (length) of this contract will be determined after review of all vendor submissions and after a potential vendor is selected.

6.   The Contractor shall maintain documentation for all charges against the City of Lebanon under this contract.  The books, records and documents of the Contractor, insofar as they relate to work performed or money received under this Contract, shall be maintained for a period as required by law, and shall be subject to audit, at any reasonable time and upon reasonable notice, by the City of Lebanon.  These records shall be maintained in accordance with generally accepted accounting principles. 

7.   The Contractor shall, upon request, show proof of non-discrimination, and shall post in conspicuous places, available to all employees and applicants, notice of nondiscrimination.

8.   The City of Lebanon shall have no liability except as specifically provided in this Contract.

9.   This Contract shall comply with all applicable Federal and State laws and regulations in the performance of this Contract.

10. This Contract shall be governed by the laws of the State of Tennessee.

11. This Contract may be cancelled with thirty (30) days written notice by either party.

12.  Although highly discouraged by the City of Lebanon, any agreement, if required, such as license agreements or other information that the City of Lebanon must review from the proposer’s firm shall be received with your proposal response.  If a proposal contains supplemental terms and conditions the City of Lebanon, at its sole discretion, may determine the proposal to be a nonresponsive counter offer and the proposal may be rejected.

13.  Right to Negotiate:  Upon evaluation of the RFP, the City of Lebanon has the right to enter into negotiations with multiple proposer(s) not necessarily the proposer with the lowest cost submission.  Negotiations could include, but not limited to, functionality requirements, terms and conditions.  However, issues may arise that the City of Lebanon may not negotiate due to state fiscal policies, state laws or City of Lebanon policies and an impasse could arise.  If for any reason a proposer and the City of Lebanon cannot arrive at a mutual agreement, the City of Lebanon reserves the right to terminate negotiations, reject the proposal and to continue negotiations with other responsive proposers.
14.  Contract Award:  The City of Lebanon reserves the right to issue any resulting contract/order to the firm whose proposal in the City of Lebanon’s judgment most nearly conforms to the City of Lebanon requirements and best serves the needs of the City of Lebanon.  The City of Lebanon reserves the right to award a contract to other than the lowest proposer if the interests of the City of Lebanon are best served.  The City of Lebanon reserves the right to waive all technicalities in selecting or rejecting any or all proposals that satisfy or fail to satisfy respectively, the City of Lebanon’s best interest.  The City of Lebanon reserves the right to award the bid to the lowest and best bidder.

15.   Software Escrow Agreement:  If software is included in the proposer’s response, the proposer will provide an escrow agreement whereby the firm will make available to the City of Lebanon all program source codes for software in the event of noncompliance by failure, firm ceases to exist, firm discontinues the product, or firm ceases to support the product.

16.   Interpretations and Addenda:  If, during the RFP submission period, a firm finds discrepancies, ambiguities, omissions, or is in doubt as to the meaning or intent of the RFP, the City of Lebanon shall be notified on or before 5 business days before the close date.  No request for interpretation or clarification shall be received or answered after 5 business days before the close date.  The City of Lebanon shall not be responsible for oral interpretations or instructions during the proposal request period.  All responses shall be written and shall be shared with all other known proposers.  All addenda are incorporated by reference into the contract.  Failure of any proposer to receive any addenda shall not relieve the proposer of any obligation with respect to the proposal.
FORMS AND INFORMATION REQUIREMENTS
A.   1.   The Firm:

a.   Name and Address of Firm:  _______________________________________

________________________________________________________________________


b.   Contact Person, Phone Number, Fax Number and E-mail address:  _______

_________________________________________________________________________

_________________________________________________________________________


c.   Organizational structure of firm including subsidiaries, partnerships, or parent firm:______________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________


d.   Explanation of your approach to problem resolution and how your firm will deal with problems that may arise in the operational use of your software and/or time capturing devices.  (e.g. is a third party responsible for supporting time capturing devices or does your firm do it?)  ____________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

2.   References and Clients:

      a.   A representative listing of references that the City of Lebanon may contact.  Please include references where the firms has performed and completed engagements similar to this RFP, preferably from local governments, and a brief (one or two sentences) description of the application provided.  Include the length of the relationship you have had with each client you use as a reference.  Please include contact information for each reference.

(Please attach this information on separate sheets of paper to be include in your bid packet)

     b.   List all clients who are governmental agencies in the State of Tennessee: ________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

     c.   List all clients who are local governments of similar size or larger serving a population of approximately 30,000).  ___________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________
3.   The Technical Proposal:

4.   Specify the minimum, recommended, and optimal server and storage hardware required to support the system.  Include a formalized list of information, space, equipment, staff, or other resources needed by the vendor to complete this project to the extent the vendor expects the City of Lebanon to provide such resources.  (NOTE:  Your response should assume that the City of Lebanon will provide the necessary hardware and hosting services.)  

(Please attach this information on separate sheets of paper to be included in your bid packet)
5.   Include any other information that would assist the City of Lebanon in evaluating your company’s experience and ability to furnish the requirements of this RFP.

(Please attach this information on separate sheets of paper to be included in your bid packet)

6.   A signature and title of an officer or other individual of your firm authorized to enter into contracts on the firm’s behalf.

____________________________



________________________

Signature, Title






Date

Terms and Conditions of Proposed Contract Checklist

______   Include all copies of required insurance policies as indicated in this section. (See above corresponding section K for details)

MISCELLANEOUS NOTES:

1.   One (1) Original and (1) copy must be included with this bid.

2.   All blanks must be filled in throughout this RFP.

3.   There are three (3) places for signatures in this packet including the following signature page.

Signature/Agreement Page:

RECOMMEND:






CONTRACTOR:

DEPARTMENT HEAD

______________________




BY:_________________

HR Director










TITLE:_______________

APPROVED AS TO FORM AND 




SWORM TO AND SUBSCRIBED

LEGALITY:







TO BEFORE ME., A NOTARY 










PUBLIC.

________________________




THIS ____DAY OF ___,___,

CITY ATTORNEY 






BY ____________________

EXECUTED BY:






OF CONTRACTOR AND DULY










AUTHORIZED TO EXCUTE










THIS INSTRUMENT ON 

_______________________




CONTRACTORS BEHALF.

MAYOR










________________________










NOTARY PUBLIC










MY COMMISSION EXPIRES:

______________________


DATE








________________________
20

