REQUEST FOR PROPOSALS

Professional Services
Project Title: 

Nix Street Neighborhood Revitalization Project

Owner:

Town of Hampton 

Project Number: 
CDBG #4-NR-17-002

Instructions to Respondents
The Town of Hampton SC is accepting proposals for engineering services regarding the design of water system improvements for the Nix Street Neighborhood Revitalization Project.  These activities include the design of approximately 4,300 LF of 6-inch water line on William Street, Hayne Street, White Pine Street, Railroad Avenue, and Small Lane in the Town of Hampton to replace and/or extend existing waterlines; adding hydrants and gate valves; and required service reconnections.  
Lowcountry Regional Water System owns and operates the water system within the Town of Hampton.  All improvements must be designed in accordance with LRWS specifications.  

A review of project mapping indicates that a portion of the project will cross wetlands.  The successful firm will need to assist the Town with wetlands delineation and permitting as may be required by the US Army Corps of Engineers.
This project is being funded all or in part through a Community Development Block Grant from SC Department of Commerce and the successful firm shall comply with all requirements of the CDBG grant program. 
Engineering Work Scope:

The following items will be considered part of the Engineering Proposal to complete the work:

Design Phase
1. Project Preparation

· Conduct project kick off meeting to review preliminary design information, as-built drawings, and other available information.  

· Conduct survey to document existing conditions, including wetlands delineation.  
· Prepare preliminary design documents and cost estimate for Owner/LRWS review.

· Prepare final design/bid documents and detailed plans along with final cost estimate.

2. Permitting

· Prepare submittals required to obtain all necessary permits which are anticipated to include the following:

i. SCDOT Encroachment Permit for work within SCDOT right-of-ways.

ii. SCDHEC Permit to Construct

iii. SCDHEC Land Disturbance Permit or waiver.

iv. US Army Corps of Engineers (Nationwide permit)

v. LRWS technical review
3. Bidding
· Advertise project.
· Prepare and distribute plans to interested bidders, respond to bidder’s questions, and prepare and issue addenda as required.

· Conduct bid opening.

· Review bids, evaluate contractors, and make recommendations.
4. Construction Administration

· Prepare contract documents and conduct pre-construction meeting.

· Oversee construction administration, including review of contractor submittals, requests for information, pay requests, and preparation of change orders, as required.

5. Project Close Out

· Prepare project punch list and participate in final inspections.

· Prepare record drawings and other CDBG project close-out documents as required.  

· Request project acceptance and operating permits from regulatory agencies.

Construction Observation
· Perform part time construction observation (assume 12 weeks, 8-10 hrs/week average).  

Project Deliverables:
1. Preliminary design documents (2 hard copies) and construction cost estimate.

2. All necessary permits.
3. Complete bid package (2 hard copies) and final cost estimate.

4. Contract documents (quantity as required by CDBG and Contractor, plus 2 hard copies for Owner).

5. Monthly status report by e-mail to owner and CDBG project administrator.

6. As-built record drawings (2 hard copies, as well as electronic format including GIS shapefile).

Minimum Qualifications:
To be considered for this project, the prime firm that would engage in a contract with the Town of Hampton must meet the following criteria:

1. Licensed to practice engineering and surveying in South Carolina.

2. Demonstratively active in the provision of water supply engineering services to municipal clients for the past 10 years.

3. Familiarity in working with federally funded (CDBG) projects.
4. Since the contract will be paid for with federal funding, firm must be registered in the System for Award Management (SAM).  Please visit www.sam.gov to register or to check your SAM registration.

Proposal to Include:
1. Project Team Qualifications:  List key personnel for the project, their role on the project team, and their relevant qualifications and experience.

2. Project Understanding:  Describe your firm’s approach to the project and your proposed project schedule.

3. Relevant Experience:  Describe projects completed in the last 5 years that demonstrate relevant experience of the proposed project team members, including contact information for references.
4. Fee:  Provide a Cost of Services for the Design Phase and Construction Observation based on Engineering Work Scope described above.
Method of Award:

Each firm that meets the minimum qualifications will be ranked according to the following criteria:

· Relevant Experience:






0 - 35
· Project Understanding:






0 - 30
· Project Team Qualifications:





0 - 25
· Cost of Services:






0 - 10
With the exception of a “0”, the ranking system above will be implemented such that each firm will have a discrete and unique rank for each of the above criteria.  As an example, it will not be possible for more than one firm to score a “25” under the “Project Team” criteria.  Interviews are not anticipated.
The Town of Hampton will select the highest ranked firm and begin negotiations with that firm regarding scope, schedule, and cost of services.  If negotiations with the top ranked firm are unsuccessful, the Town will discontinue the negotiations and begin negotiations with the second highest ranked firm.

Five (5) sealed copies of the proposals are due to the Town of Hampton by 10:00 am on Tuesday, March 27, 2018.  Proposals must be submitted in a sealed envelope and include the firm’s name and project’s name to the following address/location:




Town of Hampton




608 First Street West




Hampton, SC 29924

The Town of Hampton reserves the right to reject any and all proposals, and to award a contract that is most advantageous, and in the best interest of the Town of Hampton. 

Please contact Robbie Poston, Building Official, Town of Hampton at (803) 943-2951, rposton@hamptonsc.gov or Kimberly Mullinax with Lowcountry Council of Governments at (843) 473-3964; kmullinax@lowcountrycog.org if you have any questions about this project. 

