COMMUNITY EMERGENCY RESPONSE TEAM (CERT) PROGRAM REQUEST FOR ESTIMATE/PROPOSAL

Escambia County is requesting a quote/estimate for the following scope of work that is to implement the Community Emergency Response Team (CERT) program for Escambia County with a minimal number of activities to include the following:

The Scope of Work will include the following:

1. This work requires the management and coordination of the Citizen Corps (CC) and Community Emergency Response Team (CERT) programs in Escambia County.

2. The Scope of Work will only begin when a purchase order is issued from the county to the selected vendor (approximately November 2022) and work will need to be completed by August 31, 2023.

3. The Scope of Work requirements are listed below.  Please include as much information you feel is necessary to explain how each requirement will be implemented and completed. Please include a detailed budget for implementing and completing each item.

a. Execute Federal Agreement while planning, promoting, and conducting monthly training in collaboration with CCP, CERT, and MRC partners. Key activities associated with this milestone include coordinating planning meetings with community partners, as well as coordinating and providing training. These milestones and training objectives will run for the duration of the FY and funding period with the publication of annual training objectives and periodic advertisement of training deliveries.

b. Develop and enhance plans (ESF 15, Human Services, Volunteer Reception Center, etc.) and standard operating guidelines for Emergency Support functions and conduct monthly training. 

c. Submit Q1 report to Escambia County EM office.

d. Plan and Conduct the Youth Emergency Preparedness (YEP!) Expo, plan training, secure supplies for training, and support CERT basic and advanced training. The YEP! expo brings together individuals from local emergency support and disaster services to educate and provide youth with training and education on how to make their communities more resilient. Other key activities include planning future training events and securing the necessary supplies, as well as assist with ongoing CERT training activities.

e. Support three (3) public outreach activities this quarter. Provide networking opportunities amongst volunteers, provide community members with opportunities to register for training and learn about Citizen Corps and associated activities, as well as assist the local community where needed.

f. Submit Q2 report to Escambia County EM office.

g. Plan Citizen Corps Training in preparation for Hurricane Season, promote all-hazards emergency preparedness, continue conducting monthly training with increased practical skills familiarization, plan necessary training in response to identified training deficiencies to provide the most community assistance and support before, during, and after the Atlantic Hurricane season. Continued promotion of emergency preparedness on a wide scale in the community.

h. Support two (2) public outreach activities this quarter, and complete the development and enhancement of operational plans, and standard operating guidelines.

i. Submit Q3 report to Escambia County EM office.

j.  Expend the remaining funds in the grant by conducting monthly training, recruiting of Citizen Corps members, and engaging them in the Florida Hurricane Exercise. Hold training and recruit more Citizen Corps members to prepare for the following year of Citizen Corps and expend remaining funds through capacity and capability-building initiatives. Further, participate In the Florida Hurricane Exercise to hone previously learned skills and engage with other councils and organizations active during disasters within the Panhandle.

k. Submit Q4 report to Escambia County EM office and close out grant file.

The scope of work also includes the purchase of equipment and supplies identified in the grant contract in the approved budget on page 35.

Please identify your expectations as to how the grant match requirements will be met, whether you as the selected vendor will identify and document the requirement match either through cash or in-kind services while performing the scope of work or whether you will expect the county to provide the match as you envision the program being implemented.  

CERT program guidance provides further detail on eligible activities and program limitations that will apply to this project as well as the grant contract between the county and Volunteer Florida included as an attachment to the county’s Vendor Registry request for quotes.  Some of the CERT program highlights, eligibility, and requirements are listed below and include some general information for consideration and the Notice of Funding Opportunity and grant contract.  CERT program guidance can be found here for reference: 

https://www.volunteerflorida.org/wp-content/uploads/2022/07/FY-2022-2023-VF-Citizen-Corps-CERT-Program-RFP-Final-7.27.22.pdf

General Information:

1. Reimbursement will be based upon quarterly billing for services rendered during the period of the program identified in the purchase order when from the time of the Purchase Order issuance until the contract ending period of August 30, 2023.   

2. All Scope of Work items must be completed by August 30, 2023 and appropriate documentation provided to document the completion of each scope of work item as the grant funding program requires with the understanding that contract deadlines are county deadlines and all contractor work and required documentation be provided with an appropriate amount of time in advance of those deadlines to the county so the county can process invoice and vendor payments with enough time for the county to meet the documentation and grant contract deadlines.

3. The selected contractor will be required to work with the previous fiscal year Citizen Corp and CERT program contractor, if applicable, for transition of the program status, resources, equipment, and supplies that have been purchased utilizing previous CERT/CC FY grant funding.  

4. Only eligible costs as identified in the grant program guidance and as identified within the grant award contract between the county and Volunteer Florida will be reimbursable.

5. All program implementation requirements as identified within the CERT award contract between Volunteer Florida and the county must be strictly followed.

6. Any training classes and programs must be provided within program rules, guidance, and contract restrictions.  

7. Any CERT Training as scheduled must be coordinated with Escambia County Emergency Management for inclusion into the Multi-Year Training and Exercise Program (MYTEP) schedule.

8. Supporting documentation for all program activities will be collected, maintained, and provided appropriately by the contractor to support quarter reports and reimbursement requests from the county to the state.  All statistical data required for the quarterly reports will also be collected, maintained, and provided to the county as appropriate.  This will include meeting agenda’s, sign-in sheets, and other similar documentation.  The grant contract provides more specific details and requirements.

9. Selected contractor must be available as reasonable and appropriate for any subsequent program end-of-year transitioning to any potential new CERT and CC program contractor, providing information, data, progress reports, equipment, etc. as appropriate.

10. All equipment purchased by the grant will be the property of the county and must be identified and stored appropriately.

11. All program activities must comply with the Americans with Disabilities Act (ADA), which prohibits discrimination by public and private entities on the basis of disability in employment, public accommodations, transportation, state and local government services, and telecommunications.  

12. Any ADA accommodation expenses for training, meetings, or presentations as requested, will be included in the estimate provided.  There is a potential for additional funds to be requested from Volunteer Florida for accommodation for the CC and CERT programs, but there are no guarantees that funds will be available.  

13. Must provide Certification that identifies your firm as NOT being debarred, suspended, or ineligible to implement the programs.  Form can be found in the grant contract and will be required from the selected contractor on page 18, Attachment G.

14. Selected contractor will also be required to sign page 19, Attachment H 

15. Match identified and being provided by this grant must include back-up documentation to support the match as part of each reimbursement request and quarterly report by the contractor if the match is being provided by the contractor.

16. Any plan development or enhancement must be pre-approved by the Volunteer Florida and the Florida Division of Emergency Management prior to any expenses being eligible for reimbursement.

17. Subcontracting work is not allowed unless authorized by the county.

18. All program implementation requirements will be defined by the grant contract and coordinated with and through the county.

19. You may reach out to Bradford Hattaway at the Escambia County Division of Emergency Management at bchattaw@myescambia.com or 850-393-4942 with any questions.
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