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__________________________________________________


Issue Date:

May 1, 2025

Issued by:

City of Willard




224 W Jackson St




Willard, Mo. 65781

Inquiries:

Genia Mount




Assistant Finance Director




417-742-5315




afo@cityofwillard.org

Proposals Due:
July 15, 2025 by 4:00 pm (CDT)
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INTRODUCTION
It is the intent of the City of Willard to purchase Financial and Utilities Management software to enhance current capabilities in the Financial and Utilities Departments.  This is to be done by taking advantage of the latest technology in computer software.  Vendors will be required to furnish a detailed proposal which will provide the functions as outlined in this document or so state those functions which require exceptions to be taken.

This Request for Proposal (RFP) states the overall scope of products and services desired, specific software functionality, technology foundation as well as desired vendor qualifications.

General Requirements

The proposed Financial and Utilities Management software must include at a minimum the following modules plus three year minimum prior year detail history and include in proposal additional cost for each additional year history.
· General Ledger

· Budget Preparation

· Purchase Orders

· Requisitions

· Accounts Payable

· Project Management
· Fixed Assets

· Inventory Management

· Statement Reconciliation

· Payroll Processing

· Utility Billing

· AMR Meter Reading Device Interfaced

· Service Applications

· Service Work Orders

· Accounts Receivables

· Cash Receipt Management
· Real-time On-Line Payment/Inquiry

· Management Console/Dashboards

· Integrated Report Writer

· Business Licenses 

It is anticipated that the City of Willard will need 15 named users and 10-15 limited users.  

In addition to the proposed Financial and Utilities Management Software, the City of Willard would like to include the following modules:

· Building Permits

· Code Enforcement

· Occupancy Permits

· Municipal Court Management

The City of Willard intends to purchase a total system solution from a single vendor.  This will include all database management software, ad-hoc query/reporting software, application software, data conversion, training, project implementation/administration, and on-going maintenance and support services.

The City of Willard requests prices for any hardware and/or software necessary to operate specific features of the proposed software applications (i.e. bar code reader, receipt printer with check printing and endorsing, etc.)

The City of Willard also wishes to procure a Financial and Utilities Management software application which does not require any additional professional data processing staffing.

The primary criteria for vendor evaluation and consideration are:

· Overall product quality 

· Cost of on-going maintenance

· Technical requirements

· Demonstrated performance of proposed system elsewhere in the public sector

· Implementation strategy and timelines

· Cost and quality of software and implementation services

· Reference checks including possible visits to client sites

· Ability to provide an integrated all-in-one system that includes the most modules

· Suitability of Product to City of Willard Requirements

· Stability (Financial Viability, Business Longevity, Stable Ownership)

· Timeliness and professionalism of on-going customer service and support 

· Ease of Use

Additionally, the City of Willard seeks the following technical foundation:

· Web-based or Windows-based System

· SAAS/Intranet Deployment

· SQL Database

· Ease of interfacing directly to Microsoft Office products

Present Peripherals

A list of peripheral equipment currently in use by the City of Willard personnel is available upon request from the Finance Director.

Background

The City of Willard is located in Greene County, Missouri. The City of Willard has a population of approximately 6,400 with a staff of 45 full and part-time employees. There is a shift differential for Police officers. 
The City of Willard currently operates an automated Financial and Utilities software, Tyler Software by Encode..  The City of Willard intends to replace this software.

The City of Willard produces approximately 3,600 full-page monthly utility bills.

Instruction to Bidders

The submitted proposal must follow the rules and format established within this RFP.  Adherence to these rules will ensure a fair and objective analysis of all proposals.  Failure to complete any portion of this request may result in rejection of the proposal.

Inquiries

Any inquiries or clarifications regarding this RFP must be addressed to Genia Mount , Assistant Finance Director, 224 West Jackson Street, Willard, Missouri 65781, 417-619-1340.  Responses affecting the content of the Request for Proposals will be provided to all vendors.  It is the responsibility of the vendor to inquire about and clarify any material contained in the RFP or any question which is not fully understood or that is believed to be susceptible to more than one interpretation.  These inquiries must be made in writing.

Addenda

Any addenda to this bid document shall be issued in writing; no oral statements, explanations, or commitments by whomever shall be of any effect unless incorporated in the addenda.

Important Dates

RFP Available:



05/01/2025 
Final Submission Date:


07/15/2025 by 4:00 pm (CDT)
Bid Opening Date:



06/01/2025 at  4:00 pm (CDT)
Oral Presentations by Selected Vendors:     By invitation after 7/15/25
Vendor Selected:



10/1/2025
Council Award Contract:


10/13/2025
Implementation Begins (Assessment):
11/01/2025
New Vendor Begin Service:


01/01/2026





Submission of Bids

Bids packets must be sealed and clearly marked “Financial and Utilities Management Software” and mailed to Happy Welch, City Administrator, City of Willard, 224 West Jackson Street, Willard, Mo. 65781. Bidders must submit one original and one copy of each bid.

Each bid must include a letter of transmittal which bears the signature of an authorized representative of the vendor and which also includes the names of the individuals authorized to conduct business with the City of Willard.

It is the sole responsibility of the vendor to see that their RFP response is received in the proper time.  Any proposal received after the proposal opening date and time shall be eliminated from consideration and returned to the vendor unopened.

Submission Date, Location, and Opening

Bids will be opened on Thursday, July, 17, 2025 in the City of Willard Council Chambers located at 224 West Jackson Street, Willard, Missouri 65781.  In order to be considered for selection, said bid must be received at the City Hall located at 224 West Jackson Street, Willard, Missouri 65781 by Tuesday, July 15, 2025 at 4:00 pm (CDT).  Failure to meet this deadline will disqualify the bidder.

Bid Withdrawal

· Bids may be withdrawn for a period of 90 days after the time set for the bid opening.
· Bids may be withdrawn prior to the time set for the bid opening.  Such requests must be in writing.

Bid Property of City of Willard
All bids submitted in response to this RFP become the property of the City of Willard.  Bids submitted may be reviewed and evaluated by any person(s) at the discretion of the City of Willard.

Confidentiality

All bids will be available for inspection by interested parties following the bid opening.  If a bidder wishes that any part of his bid document remain confidential, he should clearly state so.

Price Protection

All prices quoted for both hardware and system software shall be firm and not subject to increase before the contract is signed.

Prime Contractor Responsibilities

Vendors are responsible for determining the specific hardware and software requirements from the specifications stated in this RFP and through their own analysis of City of Willard needs.  The selected vendor will be required to assume sole responsibility for delivery, installation, operational testing, and maintenance of all hardware and support services stated in the bid. City of Willard will consider the selected vendor to be the sole point of contact with regard to all guarantees in the bid for the price stated in the bid.  Any additional items required after installation, including items not specifically mentioned in the bid, will be provided by the vendor without claims for additional payment.  In the event that the system does not perform as stated, the vendor is responsible for all costs to bring the system up to the required performance level.

Exceptions

Any and all exceptions to the specifications included in this RFP must be fully detailed and explained in the vendor's bid response.  Should the bidder not indicate and explain exceptions, that bid may be automatically disqualified.

Bid Selection

A contract will be awarded by the City of Willard to the lowest responsible bidder whose bid conforms to this Request for Bid and is most advantageous to the City of Willard, price and other factors considered.

Non-Discrimination

The non-discrimination clause which appears herein is a condition of the contract.  The contract must be signed by the successful bidder.

Alternate Bids

Do not submit alternate bids unless called for on the bid proposal form.  When alternate bids are requested, the bidder must submit documentation as a part of the bid to show that the product is comparable to the item(s) referred to in the specifications.
PROPOSAL RESPONSE REQUIREMENTS
The proposal must be prepared in the following format:
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8.0 Pricing Information

Executive Summary 1.0
This section should be limited to a brief narrative highlighting the bidder's proposal.  The summary should contain as little technical jargon as possible, should be oriented toward non-technical personnel, and be no more than 5 pages.

The complete name of the firm or person(s) submitting the proposal, the main office address, and primary and secondary contact person(s) and their respective telephone numbers and email addresses must be included in this section.

Vendor Background and Qualifications 2.0
Provide narrative responses to the following questions, including any necessary documentation, for each item listed below:

1. Specify the number of years the vendor has been in the public sector software business.  Provide the number of public sector customers and the percentage of annual revenues from public sector customers.

2. Provide information on product implementation scope of work.

3. Has this company or product being proposed ever been purchased by another company or acquired because of a merger or acquisition?

4. If yes, provide details regarding the name of the companies involved, specific products affected and when such merger or acquisition(s) took place.

5. Describe your customer support procedures and the typical interaction that can be expected on a customer support call.

6. Describe the company's commitment to research and development for the specific public sector applications being proposed; include development staff size and percentage of annual revenue invested in application development and existing software enhancements and upgrades.

7. If any of the proposed software applications were developed by a third party organization, please provide the following information on each software application:

· Name, address, and contact name of developing organization

· How is the product integrated with other proposed applications

· Provide at least 5 customer references using the proposed software application.

· Provide description of the development technologies used for each product.

Response to Software Requirements 3.0
This section must include the entire completed product requirement checklists provided in Appendix C.

In addition to providing the completed checklists, please provide the following information relating to the proposed software:

· Describe how the proposed software meets the Functional Requirements specified in the checklists and what, if any, optional requirements are met.

· Describe how the reporting system works and what tools are included for creating custom reports.
· Describe the administration of application security, include how it is configured, how groups or roles are used, and what actions can or cannot be taken for various settings, etc.
Technology 4.0
Provide the following information relating to hardware platforms and peripherals and development tools used for the proposed software applications:

· Describe your database platform and requirements

· What development platform is used throughout your application including the application and presentation layers?

· What reporting services are available for use with your applications?

· Describe all available client platform requirements including desktop applications, thin clients, and browser clients (and supported web browsers).

· What are your minimum recommended hardware requirements (clients and servers)?
· What constitutes an optimum system.
Implementation and Training Plan 5.0
Provide answers to the following questions and provide the necessary documentation for each item listed below:

· Describe the approach and resources needed to implement the proposed software applications.  Attach a proposed Scope of Work with key activities and estimated milestones.

· Describe your overall user training approach.

· Describe project management services that are included within the implementation process.

· Describe your data conversion methodology.

Ongoing Product Support and Maintenance 6.0
· Describe your company's service and support philosophy, how it is carried out and how success is measured.
· The vendor must provide ongoing services and support, such as a toll free customer support number, annual training classes, online customer service and support web site, disaster recovery services, refresher training classes from a web site.

· Provide a complete description of help desk services including phone support, remote support, and ongoing maintenance.

· Describe how you service and resolve problems for your current customers.

The vendor must provide software updates and enhancements on a regular basis.  The vendor must also stay abreast of all statutory additions and changes and provide software updates that meet those changes.  The vendor must describe their software release program, any associated costs, how the customer is notified of those release updates, and how the release update process is implemented.

References

Please provide at least (5) customer references that are representative of the requested system. 

Pricing Information

Please include the following costs associated with all proposed software applications and associated services:

· Application software license fees

· Modification costs (if denoted) to satisfy the bid requirements

· Implementation, Training, and Support Services Costs

· Annual Software Maintenance costs

· Annual Services Costs (if applicable)

· Other anticipated costs (i.e. travel, data conversions, etc.)

Provide the following hourly rates and other charges for additional and on-site services provided:




System Development/Design

$________




Programming



$________




Training



$________




Hourly charge for travel time

$________




Per mile charge for travel

$________




Per Diem charge


$________

TERMS AND CONDITIONS
Demonstrations and Representations

Vendors may be required to provide detailed demonstrations of proposed application software.  Vendors may also be required to make presentations and/or provide written clarifications of their responses at the request of the City of Willard but at their own expense.
Rejection of Bids

The City of Willard reserves the right to reject any or all bids.  It further reserves the right to waive formalities and technicalities insofar as it is authorized to do so, where it deems advisable in protection of the best interest of the City of Willard; and to award the bid in the best interest of the City of Willard.  Bids may be rejected if they show any omissions, conditional bids, or irregularities of any kind.

Default

In case of default of the contractor, the City of Willard may procure the articles and/or services from other sources and hold the contractor responsible for any excess cost occasioned thereby.

Right of Cancellation

Award to the selected vendor will be made under a contractual arrangement cancelable after the first year or at the end of a fiscal year in the event that continuing funds are not appropriated.

Protests

The City shall provide notice of its decision to award or reject to all bidders by standard mail.  If bidders wish to protest a decision of award they must file a notice of protest in writing to the City contact within three (3) working days after receipt of the notice of the City decision of award and shall file a formal written protest within five (5) days after filing the notice of protest.  The notice of protest must be either hand delivered to the City contact or sent via certified U.S. mail return receipt requested.  Failure to file a protest within the time specified herein shall constitute a waiver of all rights to protest the City decision regarding the award of bid. Protesters must specify the reason for the complaint citing the law, rule, or the requirements upon which the protest is based.

Evaluations

The primary criteria for vendor evaluation and consideration are:

· Suitability of Product to the City of Willard Requirements

· Customer Service and Support (References, Retention)

· Ability to Provide a Comprehensive Integrated Solution to meet the stated requirements

· Pricing

Evaluation of the proposals is expected to be completed within 30 days after the bid opening date.  An evaluation team will review all proposals on a variety of quantitative and qualitative criteria.  The proposal selected shall provide the most cost-effective approach that meets the stated requirements.  The lowest price proposal will not necessarily be selected.

The City of Willard reserves the right to: a) reject any or all proposals, or to make no award, b) require modifications to initial proposals, or c) make partial or multiple awards.  The City of Willard further reserves the right to excuse technical defects in a proposal when, in its sole discretion, such excuse is beneficial to the City of Willard.
The City of Willard may award on initial proposals received, without discussion of such proposals.  Selected vendors may be invited to make oral presentations to the evaluation team at their own expense.
Insurance

Successful bidder shall not commence work under the contract until proof of all required insurance has been provided to the City and approved by the City.

· Workers’ Compensation Insurance for all employees of the bidder as required by Missouri State Statute.  In the event any work is sublet, bidder shall require the sub-bidder similarly to provide Workers’ Compensation Insurance unless such employees are covered by the protection afforded by the bidder.

· Comprehensive General Liability in an amount not less than $1,000,000 combined single limit per occurrence for bodily injury and property damage.  The City must be shown as an additional insured with respect to this coverage.

· All insurance policies required above shall be issued by companies authorized to do business under the laws of the State of Missouri with the following qualification:

· Certificates will indicate no modifications or change in insurance shall be made without thirty (30) days written advance notice to the City.

APPENDICES

Appendix A

City of Willard
Hardware/Software Bid Form

Financial and Utilities Management Software








Purchase
    Annual

Software Module




    Price
Maintenance

General Ledger




__________
____________

Budget Preparation




__________
____________

Purchase Orders




__________
____________

Requisitions





__________
____________

Accounts Payable




__________
____________

Project Management




__________
____________

Fixed Assets





__________
____________

Inventory Management



__________
____________

Statement Reconciliation



__________
____________

Payroll Processing




__________
____________

Utility Billing





__________
____________

AMR Meter Reading Device Interfaced

__________
____________

Service Applications




__________
____________

Service Work Orders




__________
____________

Accounts Receivable




__________
____________

Cash Receipt Management



__________
____________

Real-time On-Line Payment/Inquiry


__________
____________

Management Console/Dashboards


__________
____________

Integrated Report Writer



__________
____________

Business Licenses 




__________
____________

Building Permits




__________
____________

Code Enforcement




__________
____________

Occupancy Permits


  

__________
____________

Municipal Court Management



__________
____________

Total Application Software



__________
____________

Data Conversion (Includes 3 Yrs Prior)

__________

Data Conversion Each Prior Year History

__________

Software Modification Costs



__________

(Total of No answers from checklists)


Grand Total Application Software

__________

Other Costs


Installation/Setup



__________


Project Administration



__________


Training




__________


_______________________


__________


_______________________


__________



Total Other Costs:


__________

Cost Summary


Grand Total Application Software

__________

Total Other Costs



__________

Total Bid Price



__________
(Optional) Hardware and/or Software




Description



    Unit Price


_______________________________

_____________


_______________________________

_____________


_______________________________

_____________


_______________________________

_____________


_______________________________

_____________

Appendix B

Proposal

City of Willard
The undersigned bidder guarantees the prices herein quoted against any increase for whatever delivery date is specified and further agrees to give City of Willard the benefit of any general market price reduction up to the time of delivery.

The undersigned further certifies that no federal transportation tax or excise tax have been included in the figures herein quoted.

This proposal may be withdrawn for a period of 90 days after the public opening date or withdrawn prior to the time set for the bid opening.  However, such requests must be in writing.
It is also certified that this proposal is made in good faith and without collusion or connection with any other person bidding on the same work or that no official or no employee of City of Willard will be admitted to any share or part of the contract or any benefit that may arise therefrom if the contract is awarded to this company.

It is distinctly understood that the City of Willard of Greene County, Missouri reserves the right to reject any or all bids or to waive any and all informalities therein should it deem it to be in the best interest of the City of Willard taking into consideration quality, performance, and the time of delivery.


Date: ____________________
        _____________________________________







Firm Name

Phone #: __________________
         ____________________________________







Officer Signature

Title









______________________________________







Street Address






______________________________________







City, State Zip

Appendix C

City of Willard
Application Software

The following pages list features of each application module to be installed.  The Vendor should indicate by completing the checklist if the software provides these features.

Check “Yes” only if the feature is currently included in the software package proposed and is currently installed at your customer sites.
If your company will add the feature, indicate the cost of the modification in the “No” column or put “N/A” if your company will not add the modification.  The total of all application modifications should be listed on the BID FORM on the line indicated for total of “No” modifications.
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