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REQUEST FOR QUALIFICATIONS (RFQ)


INTRODUCTION

[bookmark: _GoBack]
If you are interested in your firm being considered for this project, please submit one (1) original and three (3) copies of your proposal to: 

City of Conroe				Physical:	City of Conroe
Soco Gorjon, City Secretary				Soco Gorjon, City Secretary
P.O. Box 3066 						300 W. Davis St. 3rd FL.
Conroe, TX. 77305 					Conroe, TX. 77301

Due Date: On or before 2:00 P.M. on January 24, 2019

All statements shall be in a sealed envelope clearly marked “RFQ – Comprehensive Plan Update”

QUESTIONS AND INQUIRIES

Questions or information about this RFQ and City procedures should be in writing and directed to:

Kristina Colville, Purchasing Manager 
P.O. Box 3066, Conroe TX 77305-3066.  
kcolville@cityofconroe.org

Qualification packets may be downloaded from Vendor Registry. Go to www.cityofconroe.org, purchasing for instructions to Vendor registry.

Questions regarding the Requirements, procedures, or scope of services, should be in writing and directed to:

Nancy S. Mikeska, Director of Community Development
P.O. Box 3066, Conroe, TX 77305-3066
Office: 936-522-3060
Fax: 936-522-3064
nmikeska@cityofconroe.org 

RESERVATIONS

The City, through its duly authorized officials, reserves the right to reject any part of, or all statements without the imposition of any form of liability.  Nothing herein is intended to exclude any responsible firm or in any way restrain or restrict competition. The City reserves the right to award this RFQ to the most qualified proposer that offers the best combination of qualifications and value to the City taking into consideration the selection criteria contained herein.  

COMMUNICATION

The City shall not be responsible for any verbal communication between any representative of the City and any potential firm.  All modifications to this solicitation must be made in writing.  A proposer’s failure to examine relevant documents or specifications will not relieve offeror from any obligation with regard to their response to this invitation.

CONDITIONS OF CONDUCT

At all times, any agent, officer, or employee of proposer present upon property owned by the City, the terms and conditions of the Drug and Alcohol Policy currently adopted by the City of Conroe, shall be deemed applicable to such persons.  Violations of terms and conditions while present on the premises owned by the City shall be grounds for termination of any contract between the City and proposer.  A copy of this policy is available for public inspection in the office of the City Secretary and copies may be obtained at a nominal charge.

ETHICAL STANDARD

No City of Conroe official or employee shall have interest in any contract resulting from this “RFQ”.  Individuals with a possible conflict will enact a public disclosure record by completing a “Statement of Financial Interest” form.

REIMBURSEMENTS

There is no expressed or implied obligation for the City to reimburse responding firms for any expenses incurred in preparing proposals in response to this request and the City will not reimburse responding firms for these expenses, nor will the City pay any subsequent costs associated with the provision of any additional information or presentation, or to procure a contract for these services.

DISCLOSURE

There will be no disclosure of the contents to competing firms until the contract is awarded.  All proposals will be kept confidential during the negotiation process.  Once the contract has been awarded all proposals will be open for public inspection, except for trade secrets and confidential information, which the firm identifies as proprietary.

DEFAULT

The City reserves the right to terminate this professional services contract immediately for failure to meet delivery or completion schedules, or otherwise perform in accordance with the requirements of this proposal.




SELECTION PROCESS

As required under Government Code 2254 the City upon appropriate evaluation of all qualification submittals will rank up to three Candidates based on the criteria established below to determine the most qualified firm to provide the services to the City.

· The experience and reputation of the firm:
-Directly related experience of preparation and creation of a comprehensive plan
-Firm’s experience with projects of similar scope and size.
-Firm’s professional qualifications.

· The experience, professional certification, and reputation of the Staff.

· Team organization and organizational abilities and project management techniques.

· The technical knowledge and qualifications of the team for conducting the process

· The ability of the firm to begin and complete the work on time and within budget / contract amount.

· Ease of access to the firm’s project staff.

· References

· Work portfolio
			

If negotiations with the most qualified firm are unsuccessful for any reason, the City will terminate negotiations formally and in writing with such firm and proceed in order to negotiate with the next most qualified firm until an agreement is reached.

INDEMNIFICATION

The proposer shall, defend, indemnify, and hold harmless the City, their officers, and agents from and against any and all claims, demands, causes of action, orders, decrees, or judgments for injury, death, damage to person or property, loss, damage, or liability of any kind (including without limitation liability under any federal, state, or local environmental law, Compensation and Liability Act; fees and costs (including all costs or settlements and reasonable attorney’s fees incurred in defending any claim, demand, or cause of action) occasioned by, growing out of, or arising from (a) the performance of any product or service to be supplied by the proposer, or (b) by any act, error or omission on the part of the proposer, its agents, employees, or subcontractors, and or (c) any failure to fully comply with all applicable laws and regulations by the proposer, its agents, employees, or subcontractors.

EQUAL EMPLOYMENT OPPORTUNITY

The City of Conroe is an equal opportunity employer.  Attention is called to the requirements for ensuring that employees and applicants for employment are not discriminated against because of their age, race, color, creed, sex or national origin.
INSURANCE REQUIREMENTS

The proposer shall procure and maintain, at its expense, during the term of this proposal, at least the following insurance, covering work performed.

	COVERAGE				LIMITS
A.	Professional Liability Insurance			- $2,000,000 each occurrence
B.	Worker’s Compensation				- As required by Texas Law
C.	Employer’s Liability				- $ 500,000 each occurrence
D.	Public Liability (Bodily injury)			- $1,000,000 combined single limit
E. 	Public Liability (Property damage)		- $1,000,000 combined single limit
F.	Automobile Liability (Bodily injury)		- $ 200,000 each person
G. 	Automobile Liability (Property damage)		- $ 50,000 each occurrence

The proposer agrees to furnish insurance certificates, showing the proposer’s compliance with this section.

INDEPENDENT CONTRACTOR RELATIONSHIP

The proposer is and shall perform these services as an independent contractor, and as such, shall have and maintain complete control over all of its employees, agents, and operations.  Neither the proposer nor anyone employed by it shall represent, act, purport to act or be deemed to be the agent, representative, employee or servant of the City of Conroe.

The proposer selected by this Request for Qualifications will be working as an independent contractor and will be required to take out and keep in force all permits, licenses, certifications, other approvals, and or insurance that may be required by the City, any local or regional governmental agency, the State of Texas, or the federal government.  Failure to comply with any of these items would be grounds for immediate cancellation of the contract.

FUNDING SOURCE

City of Conroe General Fund

INTERVIEWS

After written proposals are received and initially evaluated, the City may require one or more of the Candidates to provide an oral presentation as a supplement to their statements. Any Candidate required to interview should be prepared to discuss and substantiate any area of their proposal. The City is under no obligation to grant interviews to any Candidate receiving a copy of this RFQ and/or submitting a written proposal in response to this RFQ.

RESPONSE FORMAT

The items listed below shall be submitted with each proposal and should be submitted in the order shown.  Each section should be clearly labeled, with pages numbered and separated by tabs.  Failure by a proposer to include all listed items will result in their proposal being rejected.


· Tab I – Cover Letter

Provide a cover letter indicating your firm’s understanding of the requirements relating to this proposal.  The letter must be brief and formal from the proposer that provides information regarding the firm’s interest in and ability to perform the requirements of this RFQ.  A person who is authorized by the organization to enter into an agreement with the City will sign the letter.

Please include all contact information.

·  Tab 2- Proposed Schedule

Provide a proposed schedule from commencement to completion. 

· Tab 3 – Acceptance of Conditions

Indicate any exceptions to the specifications, terms and conditions of this RFQ, including the Scope of Services.  

· Tab 4 – Company Background 

1. Years in business under present name.
2. Name and address of each office location.
3. Ownership structure (Corporation / Partnership).
4. Names and titles of officers in the company.
5. Company trade organizations / associations / affiliations

· Tab 5 – Qualifications

1. Describe firm qualifications, experience and project understanding.
2. Provide resumes for key personnel that will be assigned to this project.
3. Demonstrate the firm’s qualifications and experience.

· Tab 6 – Project Manager

1.	Identify the Project Manager, including experience and qualifications related to preparation of comprehensive plans.

· Tab 7 – Firm Resources

1.	Describe the firm’s personnel resources available to the Project Manager.
2. Describe key personnel to be assigned from within the firm and any key outside sub-consulting firm’s for this project.
	
· Tab 8 – References 

	Provide references of similar projects for which your company has, in whole or in
                                    part, provided services.

· Tab 9 – List of Ongoing and Completed Projects 

1.	Provide a list of work related to comprehensive planning in which your company is currently involved, or has been involved.
2. Please list project description and status.
3. Provide sample work, including any completed and accepted comprehensive plans.

· Tab 10 – Customer Support 

1.	Describe the firm’s physical availability to the City in terms of communication, meetings and fieldwork.
2. How will distance from the home office and the City affect the response time to critical matters pertaining to the project?

SIGNATURE SHEET

My signature also certifies that the accompanying proposal is not the result of, or affected by, any unlawful act of collusion with another person or company engaged in the same line of business or commerce, or any act of fraud punishable by Texas Law.  

My signature also certifies that this firm has no business or personal relationships with any other companies or persons that could be considered as a conflict of interest or potential conflict of interest to the City of Conroe (House Bill 914), and that there are no principals, officers, agents, employees, or representatives of this firm that have any business or personal relationships with any other companies or persons that could be considered as a conflict of interest or a potential conflict of interest pertaining to any and all work or services to be performed as a result of this request and any resulting contract with the City of Conroe.

I hereby certify that I am authorized to sign as a Representative for the Firm:

Name (type/print): 	

Title: 		

Complete Legal Name of Firm:	

Physical Address: 	

Remit To Address: 	

Fed Tax ID No.: 

Signature: 	

Telephone:                                                   Fax No.:   

Email: 
        
Date:    

Section 3 Business: 

Minority: _____________________                                            Women Owned: _________________  
		City of Conroe
Comprehensive Plan Update
Request for Qualifications
January 02, 2019

1. GENERAL INFORMATION

The City of Conroe is seeking the services of a professional consulting firm with extensive experience and skills in the development of municipal comprehensive plans, community visioning services and establishing processes to implement, maintain, and update comprehensive plans. The selected consultant will be responsible for updating the City’s Comprehensive Plan (last updated in 2007) in a manner to which the City can use to further help guide the City’s rapid growth while incorporating existing plans the City’s various Departments currently use. 

The Comprehensive Plan will serve as the primary document for planning the City of Conroe’s growth and will be the basis for various policies, initiatives, and funding priorities or initiatives to be considered by the City. The Comprehensive Plan is intended to provide a comprehensive overview of the City at the present time and to propose goals, objectives, and policies to assist the City in planning for the future.

It is anticipated that the Comprehensive Plan will identify goals and concerns of the community based on an assessment of the City’s current condition, future growth and developmental issues, and propose policies, initiatives and implementation goals to accomplish these goals. It is expected that the planning process will include participation of all stake holders in the community.

2. OVERVIEW 

2.1 COMMUNITY PROFILE

The City of Conroe continues to be one of the fastest growing cities in the nation, capitalizing on its location along IH-45, with access to major employment centers and amenities.  The City grew from 47,000 in 2000 to over 82,000 in 2017, with an annual average growth rate of 3.5%. From July 2015 to July 2016, the City was ranked as the fastest growing City in the United States out of cities with a population of 50,000 or greater, with a growth rate of 7.8%. Current population projections show the City exceeding 100,000 in 2020 and 150,000 by 2040. 

The City’s reputation for high quality of life, low cost of living, and excellent school districts have contributed to the exponential growth the City has been experiencing. In addition to residential growth, the City’s commercial and industrial development has been growing as well, with IH-45, SH 105 & FM 1488 being major commercial corridors, and the City’s Conroe Park North Industrial Park drawing in national and international companies. 

2.2 City Council’s Strategic Plan

Conroe has a Mayor-Council form of government with five councilmen and a mayor elected at large. The Mayor appoints several key staff, board and commission positions, all subject to approval of council. An appointed Planning Commission has the authority to approve subdivision plats, grant certain variances and review any updates to the Comprehensive Plan. The Development Advisory Committee participates in the planning process by providing input and recommendations to the Council.  

In 2005, the City Council adopted a Strategic Plan during the budget process for the City as part of an ongoing planning process of defining a desired future for Conroe, expressed by an adopted Mission and by addressing current strategic issues facing Conroe, which is reviewed and updated on a 2-3 year cycle. The 2018 Strategic Plan Update during the FY2018-2019 budget process identified key strategic issues:  

1. (Economic Development) – Enhance economic development opportunities
-Goal: Coordinate with all Conroe economic development entities to excel in business retention, business attraction and industrial development

2. (Utilities) – dependable, long-range water supply
-Goal: Secure long-range water supply resources to allow Conroe to remain competitive in growth and development 

3. (Governance/financial) – City budget is highly dependent on fluctuating local sales tax revenue
-Goal: Enhance alternative revenue sources to reduce dependency on local sales tax revenue

4. (Utilities) – growing pressure to fund aging infrastructure (water, sewer, streets)
-Goal: Develop dedicated long-term funding sources to upgrade deteriorating infrastructure

5. (Governance/financial) – plan for growth in Conroe rather than reacting to it
-Goal: Establish ongoing initiatives to make Conroe a “City of Planned Growth”

6. (Environmental) – support environmental improvement programs
-Goal: Improve environmental quality in Conroe by implementing “green” initiatives



7. (Governance/financial) – Information Technology
-Goal: Update and improve information technology in the City of Conroe’s administration and operations

8. (Housing) – developing partnerships between key stakeholders in housing development
-Goal: ensure that all Conroe citizens have access to safe, affordable, and decent housing

9. (Public Safety) – There is a need to establish a stand-alone City of Conroe Emergency Operations Center
-Goal: Investigate the feasibility of building and operating a City of Conroe Emergency Operations Center

2.3 CURRENT PLANS 

The City’s current Comprehensive Plan was adopted in 2007 and prepared by Wilbur Smith Associates. The Comprehensive Plan has not been updated since then. The 2007 Comprehensive Plan covered the City’s Community Profile, Vision & Goals, Growth Capacity, Transportation, Urban Development, Economic Opportunity, Parks & Recreation, and Implementation of the Comprehensive Plan. The 2007 update was the recognition that the City had begun to experience rapid growth and it demonstrated that the City would continue to do so. The Plan considered where the City currently stood, and where it would like to be in 2025. The Plan provided a policy framework for decisions related to the physical growth and economic development in Conroe.  It provided a vision and goals that the City could work toward through 2025, and further, assessed opportunities and challenges facing the City.  The Plan identified community priorities with strategies and policies to address them, and outlined an implementation program that emphasized specific actions and practical results. 

In addition to the 2007 Comprehensive Plan, the City’s utilizes several other plans such as the 2040 Thoroughfare Plan that is regularly updated, a Parks & Recreation Master Plan that was adopted in 2009, a Water Master Plan adopted in 2016, a Sewer Master Plan adopted in 2018, a multi-year Capital Improvements Program that is evaluated and updated each fiscal year, and a Downtown Masterplan that was recently adopted.  

3. OBJECTIVES AND OUTCOMES 
	3.1 COMPREHENSIVE PLAN UPDATE OBJECTIVES
In addition to reevaluating and updating the above-mentioned elements, the update process shall also provide research and strategies to address:
· Conroe’s continued growth 
· Conroe’s transition from green fill to infill and gentrification
· How public health and safety can be a core component of the Plan
· How Conroe can be more environmentally friendly- LEED, LID, green initiatives
· Incorporating existing plans into this plan
· Plan for greater connectivity between all parts of the City
· Plan for a variety of housing types as the market changes
· Enhanced tourism
· Continued arts, educational & recreational opportunities
The goal of this update is to produce a new Comprehensive Plan that:
· Is supported by current and comprehensive data
· Includes innovative implementation and fiscal approaches to ensure successful implementation of policies and programs outlines in the Comprehensive Plan 
· Incorporates best practices regarding planning, livability, and resiliency 
· Is highly-visual, clear, concise, easy to use, easy to update
3.2 COMMUNITY VISIONING  
Community input is a core component of the planning process. The consultant will work with staff to develop a public involvement plan. The plan should take advantage of new and existing technologies to make it easy for the public to access information and promote participation by all segments of the community. 
4. INFORMATION FOR CONSULTANTS
4.1 ANTICIPATED TASKS AND SERVICES
The selected consultant will be responsible for the necessary outreach, research, development, and production tasks associated with the update and adoption of the Comprehensive Plan.
These tasks include, but are not limited to:
· Research and review of the existing Comprehensive Plan, related plans, policies and studies
· Public involvement and meetings with City officials, staff and interested parties associated with the development and implementation of the plan
· Creation of the updated Comprehensive Plan and all supporting documentation
· Production and distribution of the plan and all associated materials in various formats (i.e. interactive PDF, Microsoft Word, GIS layers, internet-formatted Plan, etc.) 
Products produced as a part of the update process, including but not limited to documents, studies, GIS layers, drawings, etc., shall be the property of the City of Conroe. 

4.2 Staff Support
The City Planner will work with the consultant to assist in obtaining data and graphics on file with the City and to coordinate the location and dates of all meetings.  The Community Development Director will work with the consultant on the Plan vision.  

4.3 Additional Information
The following documents and information are available online at the links listed below:

-Comprehensive Plan
http://www.cityofconroe.org/departments/public-works-home-page/planning/comprehensive-plan

-Ordinances & Policies
http://www.cityofconroe.org/departments/community-development/ordinances-codes


-Development Report
http://www.cityofconroe.org/departments/community-development/new-development-growth

-Demographics 
http://www.cityofconroe.org/departments/geographic-information-system-gis-/statistical-information
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