City of Lebanon

Request for Proposal

RFP # 15-BURGLARY & FIRE ALARM SYSTEM 10/30
*City of Lebanon reserves the right to reject all or any part of any RFP*

The City of Lebanon is exempt from State Tax and Federal Exercise Tax.

NO PROPOSALS RECEIVED AFTER CLOSING WILL BE ACCEPTED.

The City of Lebanon invites sealed proposals for burglary & fire alarm system upgrade and monitoring, in accordance with the specifications and bidding instructions set forth in this Request for Proposal. Proposals will be received by the Purchasing Department, 200 N. Castle Heights Avenue, Lebanon, Tennessee 37087, until 10:00 a.m. local time, October 30, 2015, at which time they will be opened and read aloud.

Please identify as a sealed proposal with stamped on the outside of the envelope “RFP #15-BURGLARY & FIRE ALARM SYSTEM 10/30”

Any questions in regard to this proposal should be directed to Lisa Lane, Purchasing Agent, (615) 443-2802.

A copy of the bid tabulation will be available upon written request to the Purchasing Department.

Any manufacturers’ names, trade names, brand names, or catalog numbers used in the specifications are for the purpose of describing and establishing general quality levels.  Such references are not intended to be restrictive.  Since the “City” does not wish to rule out other competition and equal brands or makes, please remember “ANY APPROVED EQUAL”.  HOWEVER, IF A PRODUCT OTHER THAN SPECIFIED IS BID, IT IS THE VENDORS RESPONSIBILITY TO PROVE TO THE “CITY” THAT SAID PRODUCT IS EQUAL TO OR EXCEEDS THE QUALITY OF THE SPECIFICATIONS LISTED FOR ANY ITEM.

The City of Lebanon is an equal opportunity entity and does not discriminate on the basis of age, race, sex, national origin, religion or disability in admission to, access to, or operations of its programs, services, activities, or in its awarding of such bids.

1. SCOPE AND CLASSIFICATION

1.1 Scope:  The intent of this Request for Proposals and resulting contract is to provide the City of Lebanon with information concerning upgrading burglary and fire alarm (POTS) lines and monitoring services.
1.2 Classification:  The burglary and fire alarm system upgrade and monitoring specifications shall be of the following types either “equal to “or “better than”.

2. RFP OVERVIEW
RFP OVERVIEW/SCOPE:
The City of Lebanon is seeking to update the burglary and fire alarm system at the City of Lebanon Buildings, with the mandate set for 2018.  The City of Lebanon is looking for a vendor that will upgrade our systems to be in compliance with the 2018 mandate, in removing the POTS lines associated with them.
The City’s alarm system will have all of the following:

· Cellular dialing (or any other way of communicating with the monitoring company)

· Monitoring for All buildings that currently have security systems in place.

· Fully integrated with our doors, windows and existing cameras. (City Hall and others if applicable)

The City of Lebanon seeks the assistance of a company that can accomplish all of the functionality identified in this RFP.  The City also seeks a company that has the capability of integrating additional features that may be needed in the future.

SITUATIONAL ANALYSIS
The City is actively seeking a qualified Alarm vendor that has extensive experience and can monitor our buildings at all times.
VENDOR QUALIFICATIONS:
The intent of this RFP is to enable the City of Lebanon to evaluate vendor experience, qualifications and capabilities for developing and implementing an upgraded alarm system.  The desired qualifications are outlined below.  Responders are to submit a written narrative corresponding to each of the numbered items:

1. Introduction

· Company Overview and Summary

2. Company Profile

· Company History

· Contact Information

· Office location(s) (Include business address)

· Demonstrated company financial stability

3. Project Team Roles

· Name, title, role (e.g., project management, training, design)
· Education, years of experience

4.   References

· References (minimum three references, including all contact information below)

· Client Name

· Contract duration

· Client contact person and title

· Phone

5. Project Development Approach

· Average timeline

· Outline all project phases and the City’s role

· Training, if not included in the project phases

6. Support and Maintenance (describe all available)

· System ownership

· Normal support hours and emergency support hours

· Software licensing (if any)

7. Guarantees/Warranties

· List any guarantees or standards warranties on equipment and service.

DELIVERABLES

This section identifies the deliverables associated with this RFP.

· Under Vendor Qualifications section, complete and return items 1-7.

· Prices for changing of POTS lines in each building.

· Monthly monitoring services for each City building. 

· All products and services not specifically mentioned in this RFP, but which are necessary to provide the functional capabilities described by the vendor, must be included in the proposal.

MISCELLANEOUS
I. Vendor Supplied Materials

Any materials submitted by the vendor shall become the property of the City.  Unless otherwise requested at the time of submission.  Any material considered confidential in nature must so be marked.  

II. Training

· Proposals must include all onsite training of end user and support personnel required for the implementation and use of the application.

· The vendor shall provide training for all applicable City department staff in the use of all equipment stated in this RFP if needed.
NOTE:  The City of Lebanon reserves the right to accept any/and or all parts of the bid.  The City may decide to do the POTS line upgrade in phases. All monitoring services will be awarded as contracts are completed if applicable.
	LOCATION
	DESCRIPTION
	UNIT PRICE
	TOTAL

	City Hall
	POTS Line Upgrade
	$
	$

	City Hall
	Monthly Monitoring Fee

	$
	$

	Cedar Grove Cemetery
	POTS Line Upgrade
	$
	$

	Cedar Grove Cemetery
	Monthly Monitoring Fee

	$
	$

	Fire Hall Administration Bldg.
	POTS Line Upgrade

	$
	$

	Fire Hall Administration
	Monthly Monitoring Fee

	$
	$

	Fire Station #1
	POTS Line Upgrade

	$
	$

	Fire Station #1
	Monthly Monitoring Fee

	$
	$

	Fire Station #2
	POTS Line Upgrade

	$
	$

	Fire Station #2
	Monthly Monitoring Fee

	$
	$

	Fire Station #3
	POTS Line Upgrade

	$
	$

	Fire Station #3
	Monthly Monitoring Fee

	$
	$

	Public Works
	POTS Line Upgrade

	$
	$

	Public Works
	Monthly Monitoring Fee

	$
	$

	Gas Dept.
	POTS Line Upgrade

	$
	$

	Gas Dept.
	Monthly Monitoring Fee

	$
	$

	JFFC
	POTS Line Upgrade

	$
	$

	JFFC
	Monthly Monitoring Fee

	$
	$

	LOCATION
	DESCRIPTION
	UNIT PRICE
	TOTAL

	Public Safety


	POTS Line Upgrade
	$
	$

	Public Safety
	Monthly Monitoring Fee
	$
	$



	Recreation


	POTS Line Upgrade
	$
	$

	Recreation


	Monthly Monitoring Fee
	$
	$

	Water Bldg.


	POTS Line Upgrade
	$
	$

	Water Bldg.


	Monthly Monitoring Fee
	$
	$

	Wastewater Plant


	POTS Line Upgrade
	$
	$

	Wastewater Plant
	Monthly Monitoring

Fee
	$
	$

	Water Plant
	POTS Line Upgrade


	$
	$

	Water Plant
	Monthly Monitoring Fee


	$
	$

	
	
	
	


TOTAL $_______________________

EVALUATION CRITERIA
Responses to this RFP will help the City identify the most qualified alarm vendor and will be indicative of the level of the firm’s commitment.  The City of Lebanon will evaluate the qualifications, references, overall fit with the City of Lebanon, as well as the pricing range/cost to determine the most qualified alarm vendor.
Company Name and Authorized Representative  

Address/Phone #: _____________________________________________




____________________________________________

_____________________________________________
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