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REQUEST FOR PROPOSALS
ROOF REPLACEMENTS AT AIRPORT
(OLD TERMINAL & HANGAR)

JANUARY 15, 2025
RFP #1/15/25 AIRPORT ROOFS
Lisa Lane

Purchasing Agent

City of Lebanon

200 N. Castle Heights Ave.

Lebanon, TN  37087

City of Lebanon

Request for Proposal

RFP #1/15/25 AIRPORT ROOFS
*City of Lebanon reserves the right to reject all or any part of any RFP*

The City of Lebanon is exempt from State Tax and Federal Exercise Tax

NO PROPOSALS RECEIVED AFTER CLOSING WILL BE ACCEPTED.

The City of Lebanon invites sealed proposals for roof replacements in accordance with the specifications and bidding instructions set forth in this Request for Proposals.  Proposals will be received by the Purchasing Department, 200 N. Castle Heights Avenue, Lebanon, TN  37087, until 2:00 p.m. local time, February 5th, 2025, at which time they will be opened and read aloud.

Please identify as a sealed proposal with stamped on the outside of the envelope “RFP #1/15/25 AIRPORT ROOFS.”

Any questions in regards to this proposal should be directed to Lisa Lane, Purchasing Agent, (615) 443-2802.

A copy of the bid tabulation will be available upon written request to the Purchasing Department, and the City’s website.

Any manufacturers’ names, trade names, brand names, or catalog numbers used in the specifications are for the purpose of describing and establishing general quality levels.  Such references are not intended to be restrictive.  Since the “City” does not wish to rule out other competition and equal brands or makes, please remember ANY APPROVED EQUAL.”  HOWEVER, IF A PRODUCT OTHER THAN SPECIFIED IS BID, IT IS THE VENDORS RESPONSIBILTY OR PROVE TO THE “CITY” THAT SAID PRODUCT IS EQUAL TO OR EXCEEDS THE QUALITY OF THE SPECIFICATIONS LISTED FOR ANY ITEM.
The City of Lebanon is an equal opportunity entity, and does not discriminate on the basis of age, race, sex, national origin, religion or disability in admission to, access to, or operations of its programs, services, activities, or in its awarding of such bids. It is the policy of the City of Lebanon to ensure compliance with Title VI of the Civil Rights Acts of 1964; CFR, Part 21. 
SCOPE AND CLASSIFICATION

1.1   Scope:  The intent of this Request for Proposals and resulting contract is to provide the City of Lebanon with information concerning two (2) roof replacements at the City of Lebanon Airport.
1.2   Classification:  The specifications shall be of the following types either “equal to” or “better than”.

CITY OF LEBANON, TENNESSEE

Purchasing Office

REQUEST FOR PROPOSAL
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RFP OPENING DATE:
 February 5th, 2025
RFP OPENING TIME:
2:00 p.m.

RFP#1/15/25 AIRPORT ROOFS
Name of Vendor Firm:__________________________________________________________________

Firm Contact: ___________________________ Phone: ___________________ Fax: _______________

Mailing Address: ______________________________________________________________________  
Web Address: ________________________________________________________________________

Email: ________________________________________________________________________________

Signature of Authorized Agent: _________________________________________________________ 
Date: ________________________

The City of Lebanon shall bear none of the costs incurred by any proposer or potential proposer in their preparation of the proposal documents.  All such costs are the responsibility of the proposer.

SUBMISSION

Proposals are to be submitted in a sealed envelope, plainly marked “RFP #1/15/25 AIRPORT ROOFS,” along with the company’s name and date and time of the scheduled opening.  The City of Lebanon will not accept any late bids or electronic bids.  The City of Lebanon reserves the right to reject any or all parts of this Requests for Proposal submitted in response.
OVERVIEW

The City of Lebanon is seeking proposals for the replacement of TWO (2) roofs for the City of Lebanon Airport Hangar and Old Terminal located at 750 Franklin Road, Lebanon, Tennessee.
DESCRIPTION OF PROJECT

The purpose of this document is to explain work description and job requirements for the purpose of acquiring bids for the replacement of two (2) existing roofs.  
SCOPE OF WORK FOR EPDM SLOPE (OLD TERMINAL):

LOCATED AT 750 FRANKLIN ROAD
· Tear-off existing EPDM roof system including the edge metal and membrane flashings, leaving the existing polyiso insulation intact.
· Replace up to 400 square feet of wet or damaged insulation board once the membrane is removed.  If necessary, add fasteners and plates to the existing tapered insulation system to meet current wind uplist requirements.

· Fully adhere Duro-Tuff 50 mil PVC membrane over the entire roof system.  Hot-air weld all membrane seams and probe the seams to ensure a proper bond has occurred.  Secure the new flashing membrane to the masonry walls using termination bars and masonry anchors.

· Install a two-piece compression metal along the rake of edges of the roof (Almond color).

· Install a PVC coated drip edge where the roof system meets the gutters.  Weld the drip edge skirt to the roof membrane.

· Install new PVC penetration flashings at all pipes, conduits, and other roof penetrations.
· Adhere Duro-Tuff membrane to all mechanical curbs and equipment rail supports located on the roof slope.

· Fabricate and install white skirt metal to secure the curb membrane and tuck under the existing rain cap for each curb.

· Remove the head-wall flashing where the slope meets the metal panel walls.  Extend the new membrane behind the wall panels and reinstall the head-wall flashing using new fasteners.

· Provide onsite supervision for the duration of the roof installation to monitor the installation and manage expectations.

· Clean-up job thoroughly and properly dispose of all debris.

· Provide a Duro-Last 20-year NDL warranty (labor & material) with the membrane roof system.  The membrane manufacturer will also conduct inspections during the installation process.
· Contact a certified HVAC contractor to remove and reset the HVAC unit to install the new membrane on the roof.   Provide the costs of labor, equipment and materials to complete the removal and reset of the unit.
SCOPE OF WORK FOR METAL ROOF RETROFIT (HANGAR):

LOCATED AT 750 FRANKLIN ROAD
· Remove the existing skylight panels and install a 24-ga. galvalume panel over the skylight openings.
· Remove the four ridge louver vents and install a 24-ga. galvalume ridge cap to cover the vent holes.  
· Confirmation that the ridge vents are no longer in use before removal.
· Install EPS flute fill insulation between the robs of the metal roof system.  Mechanically attach a ½ inch high-density cover board over the metal roof to create a suitable surface for the new roof membrane.
· Mechanically install Duro-Tuff 50 mil PVC membrane over the entire roof system by installing induction welding plates, spaced to meet wind uplift requirements.  Hot-air weld all membrane seams and probe the seams to ensure a proper bond has occurred.
· Hot-air weld PVC 2-way vents to the roof membrane every 1000 square feet as required by the manufacturer.
· Install a two-piece compression metal along the rake edges of the roof (Almond color).
· Install a PVC coated drip edge where the roof system meets the gutters.  Weld the drip edge skirt to the roof membrane.
· Provide onsite supervision for the duration of the roof installation to monitor the installation and manage expectations
· Clean-up job thoroughly and properly dispose of all debris.

· Provide a minimum Duro-Last 20-year NDL warranty (labor & material) with the membrane roof system.  The membrane manufacturer will also conduct inspections during the installation process.

INSPECTION NEEDS:

· Provide annual inspection to meet warranty requirements and detailed report with pictures.

Note:  All prospective bidders must schedule a site visit with Duane Gann, Maintenance Supervisor, at (615) 347-5740, before bidding to better understand scope of work, by January 31st, 2025.

PROPOSAL SUBMISSION

To be considered, Proposers must submit a complete response to this RFP.  Proposals must be signed by an official authorized to bind the Proposer to its provisions.  Proposals must include a statement as to the period during which the proposal remains valid but for purposes of this RFP, the period must be at least ninety (90) days.

Two (2) copies of the proposal package shall be enclosed in a sealed envelope plainly identified in the upper left-hand corner with the company’s name and address and in the lower left-hand corner.

The City reserves the right to reject any and all proposals and to waive information, irregularities, and technicalities in the process.  The City may negotiate separately with any source in any manner necessary to arrive at a contract agreement that is in the best interest of the city.
Proposals may be hand-delivered or mailed to the above address by the date and time specified.  It is the responsibility of the Proposer to deliver the RFP.  Proposals dispatched, but not received by the City Purchasing Department by proposal closing time, will be returned, after receipt, unopened to the prospective Proposer.  Verbal or emailed quotes will not be accepted at any time.

Proposals must include a copy of your business license, TN Contractor’s License, proof of liability insurance, worker’s comp insurance.

Cost Certification

The undersigned hereby certifies that I have read all items of the RFP and fully understand the requirements listed herein.  I further certify that I am an authorized agent of the offering firm and may be held liable for any or all remedies that may become due to the City of Lebanon.
Notice to Proposers

To be considered, prospective consultants are required to submit all requested information including pricing detail.  Pricing should include all costs related to the cost of the equipment, removal of old equipment, installation, materials, shipping of material, and the removal of debris. 
The City shall purchase/pay for materials per contractor’s pricing (minus taxes) directly to awarded vendor’s suppliers.

The total project cost is a major factor in the decision process, but not the only consideration.  Other decision factors are the consultant’s identification and understanding of the City’s requirements.
Bidders must provide a list and the contact for (three) public roof projects like this project within the last four years (attach a separate sheet).
Questions and Additional Information:

For clarification or additional information, contact the Purchasing Department (615) 443-2802 or via email to lisa@lebanontn.org.  You must also contact Duane Gann, Maintenance Supervisor at (615) 374-5740, to schedule an on-site visit, before January 31st, 2025 to be eligible to bid by February 5th, 2025.
GENERAL CONDITIONS

Hold Harmless

Consultant shall protect, indemnify, and hold the City harmless from and against any damage, cost, or liability for any injuries to person or property arising from acts or omissions of the consultant, his employees, agents, or sub-contractors, howsoever caused.  The successful proposer agrees that they will function as an independent contractor and agrees to indemnify and hold harmless the City of Lebanon, its Council Members, employees, officers, and agents from any and all claims or demands that may arise out of or relate to its duties contracted for pursuant to goods and/or service.
Response Preparation Costs

The City will not pay any costs incurred by any vendor in the proposal preparation, printing, demonstration, or negotiations process.  All costs shall be the responsibility of the proposing consultants.

Acceptance of Proposal Content

Proposals to be valid for a minimum period of ninety (90) days from date of receipt by the City.

Addenda

Any change to this RFP will be brought forward in the form of a written addendum from the Purchasing Department and will be provided to all known interested parties.  No oral interpretations or communication will affect or change in any way the information contained herein.

Rights and Options of the City of Lebanon:

The City reserves the following rights and options:

· Determine those proposers who are most qualified.
· Reject any or all proposals for any reason, at its sole discretion.
PROPOSAL EVALUATION

City of Lebanon’s staff will review the proposals submitted and make a recommendation to the City Council.  It is expected that the selected vendor will begin work shortly after an agreement is executed.  The final deliverables will be due on a mutually agreed upon schedule.  The basis for the evaluation of proposals received includes, but is not limited to, cost, delivery, capability of company, etc.
CONTRACT AWARD

Contract award, if made, shall be to the lowest, best and most responsive proposal that is considered to be the City’s best interest.  Anticipated award will be after recommendation approval by the Lebanon City Council.

PRICING SHEET
DESCRIPTION






UNIT COST

TOTAL COST
EPDM SLOPE (OLD TERMINAL)

Labor & Material



 


$___________

$____________
(Include installation, travel, removal of debris)

Cost for HVAC contractor to remove and reset HVAC unit
$___________

$____________

(Including labor, equipment and materials) 

Cost of Inspection (after 1 year)




$__________________
METAL ROOF RETROFIT (HANGAR)

Labor & Material



 


$___________

$____________


(Include installation, travel, removal of debris) 

Cost of Inspection (after 1 year)




$__________________

WARRANTY
NDL 20 Year Labor & Material System warranty 


$_________________

 Total Bid 







$____________________________

_______________________________________________

Company Name and Authorized Representative

__________________________________________________________________________

Address, Contact Phone Number

GUARANTEE:
In the event the awarded vendor does not perform any or all parts of the agreement to the satisfaction of the City of Lebanon, the vendor will be given a 30-day written notice of cancelation.
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