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REQUEST FOR PROPOSALS
RETAIL STRATEGY AND IMPLEMENTATION PLAN
February 21, 2017

RFP #17-RETAIL STRATEGY 3/08
Lisa Lane

Purchasing Agent

City of Lebanon

200 N. Castle Heights Ave.

Lebanon, TN  37087

City of Lebanon

Request for Proposal

RFP #17-RETAIL STRATEGY 3/08
*City of Lebanon reserves the right to reject all or any part of any RFP*

The City of Lebanon is exempt from State Tax and Federal Exercise Tax

NO PROPOSALS RECEIVED AFTER CLOSING WILL BE ACCEPTED.

The City of Lebanon invites sealed proposals for a retail strategy and implementation plan in accordance with the specifications and bidding instructions set forth in this Request for Proposals.  Proposals will be received by the Purchasing Department, 200 N. Castle Heights Avenue, Lebanon, TN  37087, until 10:00 a.m. local time, March 08, 2017, at which time they will be opened and read aloud.

Please identify as a sealed proposal with stamped on the outside of the envelope “RFP #17-RETAIL STRATEGY 3/08”

Any questions in regard to this proposal should be directed to Lisa Lane, Purchasing Agent, (615) 443-2802.

A copy of the bid tabulation will be available upon written request to the Purchasing Department, and the City’s website.

Any manufacturers’ names, trade names, brand names, or catalog numbers used in the specifications are for the purpose of describing and establishing general quality levels.  Such references are not intended to be restrictive.  Since the “City” does not wish to rule out other competition and equal brands or makes, please remember ANY APPROVED EQUAL.”  HOWEVER, IF A PRODUCT OTHER THAN SPECIFIED IS BID, IT IS THE VENDORS RESPONSIBILTY OR PROVE TO THE “CITY” THAT SAID PRODUCT IS EQUAL TO OR EXCEEDS THE QUALITY OF THE SPECIFICATIONS LISTED FOR ANY ITEM.
The City of Lebanon is an equal opportunity entity, and does not discriminate on the basis of age, race, sex, national origin, religion or disability in admission to, access to, or operations of its programs, services, activities, or in its awarding of such bids.  All vendors must be incompliance with all City Codes and current with all City fees and taxes in order to be considered as a responsive bidder or participant in this process.

1.   SCOPE AND CLASSIFICATION

1.1   Scope:  The intent of this Request for Proposals and resulting contract is to provide the City of Lebanon with information concerning a retail strategy..


1.2   Classification:  The retail strategy and implementation plan specifications shall be of the following types either “equal to” or “better than”.
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200 N. Castle Heights Avenue

Lebanon, TN  37087





RFP OPENING DATE:
3/08/17

Fax: (615) 443-2849





RFP OPENING TIME:
10:00 a.m.










RFP#17RETAIL STRATEGY 3/08
Name of Vendor Firm:______________________________________________________

Firm Contact: _______________________ Phone: _______________ Fax: ___________

Mailing Address: ______________________________  Web Address: _______________

Email: ___________________________

Signature of Authorized Agent: ______________________ Date: ____________________

The City of Lebanon shall bear none of the costs incurred by any proposer or potential proposer in their preparation of the proposal documents.  All such costs are the responsibility of the proposer.

SUBMISSION

Proposals are to be submitted in a sealed envelope, plainly marked “RFP #17-RETAIL STRATEGY 3/28” along with the Company’s name and date and time of the scheduled opening.  The City of Lebanon will not accept any late bids or electronic bids.  The City of Lebanon reserves the right to reject any or all parts of this Requests for Proposal submitted in response.
OVERVIEW

The City of Lebanon is seeking proposals for the development of a Retail Recruitment Strategy.  The Retail Recruitment Strategy will guide the City of Lebanon’s recruitment and retention efforts by providing a detailed assessment of the current and potential retail for the City and developing an implementation plan that maximizes the City’s efforts to meet the retail demands of the City. To provide retention tools for existing local retailers and assists in recruiting retailers to fill identified gaps.
DESCRIPTION OF PROJECT

The City of Lebanon is seeking a qualified consultant to produce a comprehensive retail recruitment strategic plan which will inform and guide City officials as they diversify retail and restaurant options and fill identified retail gaps.

The City requires a multi-faceted product leading to its goals of increasing local retail options and strengthening retail access entire City.  The term “retail” as used herein shall also include restaurant development.  The consultant shall provide (but not limited to) the following:

RETAIL RECRUITMENT ASSESSMENT DELIVERABLE:

MARKET ANALYSIS REPORT

Using current reliable data, the first phase shall consist of a report detailing the City’s market/trade area analysis:

· Population and household increases within the local retail market

· Competition, including an assessment of retail recruitment initiatives and incentives of competing communities

· Existing retail firms

· Market viability

· Retail trends

· Retail leakage

· Key psychographics

· Drive time studies

· Radius Ring studies

· Customized Trade Area studies

· Available platform to access all reports

RETAIL RECRUITMENT STRATEGIC PLAN

Based on in-depth local research, coupled with knowledge of local, regional, and national trends, the Retail Recruitment Strategic Plan will at a minimum:  1.   Identify unmet retail needs.  2.  Identify short and long-term goals forming the basis for the City’s retail recruiting focus.  3.  Highlight the City’s strengths and challenges relating to retail recruitment.  4.  Identify appropriate retail prospects.  5. Based on current and expected conditions, identify potential sites for future retail development. This should include emerging local markets and potential redevelopment areas.  6.  Identify key actions the City might consider to enhance its marketability and visibility to retailers.  7.  Include subsection of plan dealing specifically with the downtown area.  8.  Include subsection of plan on how to recruit or attract “homegrown” local retailers.
MARKETING/RECRUITMENT MATERIALS FOR DISSEMINATION TO POTENTIAL PROSPECTS

The consultant will assist in the implementation of the Retail Recruitment Strategic Plan including, but not limited to:  1. Making regular contact with potential retail prospects, 2. Working with local officials, property owners, real estate brokers, and other stakeholders to enhance the City’s retail environment.  3. Develop solid working relationships with key regional and national retail representatives, brokers, and site selectors.  4. Represent the City at regional and national conferences attended by such representatives, and be able to facilitate discussions and generate recognition of and interest in the City of Lebanon retail market.  5. Produce marketing materials, including but not limited to, maps and handouts containing key City information for use by retail prospects, city officials, brokers, and site selectors.  A digital version of the material will be made available for inclusion of the City’s website.

PROPOSAL SUBMISSION

To be considered, Proposers must submit a complete response to this RFP.  Proposals must be signed by an official authorized to bind the Proposer to its provisions.  Proposals must include a statement as to the period during which the proposal remains valid but for purposes of this RFP, the period must be at least ninety (90) days.

Two (2) copies and (1) original (Total of 3) of the proposal package shall be enclosed in a sealed envelope plainly identified In the upper left hand corner with the company’s name and address and in the lower left hand corner.

The City reserves the right to reject any and all proposals and to waive information, irregularities, and technicalities in the process.  The City may negotiate separately with any source in any manner necessary to arrive at a contract agreement that is in the best interest of the city.
Proposals may be hand-delivered to the above address by the date and time specified.  It is the responsibility of the Proposer to deliver the RFP.  Proposals dispatched, but not received by the City Purchasing Department by proposal closing time, will be returned, after receipt, unopened to the prospective Proposer.  Verbal or emailed quotes will not be accepted at any time.

GENERAL SCOPE OF WORK

The City seeks the best proposal, based on the representative criteria contained in this RFP, for its needs.  The successful consultant will create and assist in the execution of multifaceted retail recruitment strategy which will satisfy the specifications contained in this RFP, by determining and utilizing key metrics for the City’s retail trade area such as relevant demographic and psychographic data, demand analysis in addition to local, regional, and national retail trends.  Such an analysis is expected to support a detailed assessment of the current and potential retail market for the City and provide the basis for the creation and execution of a retail recruitment strategic plan supported by effective marketing materials and representation at regional and national retail trade shows and conferences.  The firm or individual selected will be expected to at a minimum address the following concerns/issues:

1. Develop trade area analysis with custom and drive time delineation.

2. Develop consumer profiles within the trade area based on buying habits, media habits, and lifestyle characteristics.

3. Assess the retail potential of selected sites within the City of Lebanon.

4. Recommend specific retailers and restaurants that match the trade area’s consumer profile.

5. Match consumer profiles with profiles of specific retail prospects.

6. Prepare custom marketing packages for each of the retailers and restaurants identified and contact the prospects’ real estate decision makers.
7. Ability to market specifically to trail users/tourists/event visitors.

8. Provide a leakage/GAP analysis.

9. Provide an online database and marketing tool to assist recruitment efforts. 

10. Provide support to the City of Lebanon administration throughout the recruitment process.

11. Provide key data to understand and benchmark residents’ access to services, retail, schools, recreation and other amenities that contribute to the City’s quality of life.

12. Provide recommendation on attracting “homegrown” local retailers/restaurants. (Non-franchise.) 

13. Other recommendations considered pertinent to the assessment.

OTHER NECESSARY ELEMENTS
Please confirm the ability to provide the following:

· Personalized Content
Advance the City’s business recruitment program by providing personal guidance from professional staff and ongoing insight into key industry topics via e-newsletters, webcasts, conference calls, and other interactive tools.
· Partnerships
Provide access to consultant staff and assistance in establishing relationships with retailers.  Provide access to booth space to help maximize marketing efforts to the annual International Council of Shopping Centers (ICSC) RECON conference in Las Vegas, Nevada.

· Exclusive Access
Utilize exclusive relationships to access data and develop an actionable program to recruit retail.

· Retail Experience
Maintain a national market presence and display a useful knowledge of the retail industry.

· Access to Datasets
Access to various datasets ranging from household level consumer information to relevant geographic variables.

DELIVERABLES
The deliverables should be presented in electronic format and/or through a password protected website that can be accessed and used to print or email copies of the report or other information which is updated no more infrequently than quarterly and can be generated as required.
· A comprehensive Strategy and Implementation Plan
· Presentation to the City of Lebanon Staff, Mayor and Council

· Detail the scope of work that the consulting side will provide to enhance the strategy as a contracted consultant over time

· Facilitate the initial roll out of the updated strategy
FIRM’S QUALIFICATIONS:

To be considered, the applicant shall provide a description of experience that includes:

· A summary description of your firm, including size, location of offices and areas of specialty;

· A summary of your ability to provide services as enumerated in this document;

· Point of contact, addresses, email and phone numbers;

· Biographies of individuals assigned to provide the services;

· Firm should demonstrate that individuals providing services have real estate licenses and/or have similar experience having worked in retail real estate roles (e.g. tenant reps, Retailer RE departments, etc.)

· Any details or information that will assist the City in making a selection, and;

· Ability to assist in other residential household level data needs, outside of the scope of this project, as a long-term partner;

· Demonstrated insight into retail/restaurant concepts, decision making processes, leadership, trends, professional relationships with retail prospects, and visitor insights.

CLIENT REFERENCES

Provide a list of all municipal clients presently receiving similar services from your firm.  Firm should also provide contact information for a minimum of three (3) references, being served by your firm on similar projects; and proven track record of those client’s successes.  

COST OF SERVICES

All costs shall be in actual dollar-and-cent amounts, “Time and Material” quotation is not acceptable.  Please provide separate estimated cost for each phase work outlined in this proposal, i.e. analysis, plan development, and marketing and representation.  Please provide best estimate for travel costs and other miscellaneous items.

OPTIONAL SERVICES:
Any ancillary services provided by the consultant, but not included in the submitted proposal may be included therein, provided that these services are clearly indicated as such, and enumerated for the City’s consideration.  The City reserves the right to refuse additional services not a part of this RFP and stated in any final contract executed between the City and the consultant.

Cost Certification

The undersigned hereby certifies that I have read all items of the RFP and fully understand the requirements listed herein.  I further certify that I am an authorized agent of the offering firm and may be held liable for any or all remedies that may become due to the City of Lebanon.
Notice to Proposers

To be considered, prospective consultants are required to submit all requested information including pricing detail.  Pricing should include all costs related to the compilation and analysis of data, any necessary travel by staff employed by, or working on behalf of the consultant for the project scope outlined herein, a designated quantity of marketing materials, plan production, representation at relevant trade shows and conferences, and regular progress updates on a periodic schedule to be determined, but not more infrequently than 3 times per year (every 4 months).  Updates shall be made in a method agreed upon my mutual consent between the City and the consultant.

The total project cost is a major factor in the decision process, but not the only consideration.  Other decision factors are the consultant’s identification and understanding of the City’s requirements and needs; experience and qualifications of key consultant support personnel; and documented successes.

Time of completion of various elements is also critical.  The chosen consultant should have deliverables in place to allow for prearranged meetings between City officials, the consultant and specific retail prospects at the 2017 ICSC RECON in Las Vegas.

Questions and Additional Information:

For Clarification or additional information, contact the Purchasing Department (615) 443-2802 or via email to lisa@lebanontn.org.

GENERAL CONDITIONS

Hold Harmless

Consultant shall protect, indemnify, and hold the City harmless from and against any damage, cost, or liability for any injuries to person or property arising from acts or omissions of the consultant, his employees, agents, or sub-contractors, howsoever caused.  The successful proposer agrees that they will function as an independent contractor and agrees to indemnify and hold harmless the City of Lebanon, its Council Members, employees, officers, and agents from any and all claims or demands that may arise out of or relate to its duties contracted for pursuant to goods and/or service.
Data Errors

Consultant shall properly correct all errors of data and analysis, including mapping, for which the consultant is responsible, within a time period agreed upon by the City and the consultant.

Response Preparation Costs

The City will not pay any costs incurred by any Consultant in the proposal preparation, printing, demonstration or negotiations process.  All costs shall be the responsibility of the proposing consultants.

Acceptance of Proposal Content

Proposals to be valid for a minimum period of ninety (90) days from date of receipt by the City.

Addenda

Any change to this RFP will be brought forward in the form of a written addendum from the Purchasing Department and will be provided to all known interested parties.  No oral interpretations or communication will affect or change in any way the information contained herein.

Rights and Options of the City of Lebanon:

The City reserves the following rights and options:

· Determine those proposers who are most qualified
· Reject any or all proposals for any reason, at its sole discretion.
PROPOSAL EVALUATION

City of Lebanon’s staff will review the proposals submitted and make a recommendation to the City Council.  It is expected that the selected firm will begin work shortly after an agreement is executed.  The final deliverables will be due on a mutually agreed upon schedule.  The basis for the evaluation of proposals received includes, but is not limited to, the following consideration:

1. Consultant’s performance record in meeting the requirements of their existing customers (cities).  Particular emphasis will be placed in the areas of demonstrated experience and success within Tennessee.

2. Degree of and cost of consultant support that will be available through all phases of the contract.

3. Industry experience possessed by key consultant staff charged with producing as well as executing the Retail Recruitment Strategic Plan and associated data.

4. Industry expertise held by key members of the consultant management team.  The Consultant’s Industry contacts will be treated as a positive factor.

5. Quality of marketing materials and data analysis

6. The depth of understanding demonstrated regarding the local retail trade area.

7. The ability to uncover and present data that while beneficial to the City’s retail recruitment efforts, may not be readily apparent to local stakeholders, including City officials.

8. Insightful and extensive knowledge of the prevailing and breaking trends in retail.

9. The number, type and experience of Consultant staff.

10. The depth of understanding of the area’s intangible qualities that may not be easily communicated through “hard data”.

11. Flexibility of contract costs in terms of billing and other invoicing concerns.

12. The degree of understanding of geographic strengths and challenges, whether natural or political.

13. Overall time to deliver required materials.  As noted above, the plan should be complete to allow for prearranged meetings between the City, consultant and retail prospects at the 2017 ICSC RECON in Las Vegas.
CONTRACT AWARD

Contract award, if made, shall be to the lowest, best and most responsive proposal that is considered to be the City’s best interest.  Anticipated award will be after recommendation approval by the Lebanon City Council.

PRICING SHEET
Project Fees:

Total fee for completion of work $_____________________________


Breakdown of above payment:
· Execution of plan-agreement amount up front $______________

· Contract renewal date for year 2.  $___________________

· Contract renewal date for year 3. $___________________

Travel, supplies, phone usage, etc. costs must be included in the total bid price above.
In the event that the City of Lebanon request a special assignment, additional work, and/or additional travel needs not specifically referenced in the contract, pre-approval of pricing for travel and all tasks must be agreed upon by both parties.

Total Bid $____________________________

_________________________________________

Company Name and Authorized Representative

__________________________________________

Address, Contact Phone Number
GUARANTEE:
In the event the awarded vendor does not perform any or all parts of the agreement to the satisfaction of the City of Lebanon, the vendor will be given a 30 day written notice of cancelation and any data, surveys, drawings, plans, etc. of the retail strategy and implementation plan will become the sole property of the City of Lebanon.
RECOMMEND:






CONTRACTOR:

DEPARTMENT HEAD

_____________________





BY:_________________

Economic Development

Director


















TITLE:_______________

APPROVED AS TO FORM AND




SWORN TO AND SUBSCRIBED

LEGALITY:







TO BEFORE ME., A NOTARY










PUBLIC.

_____________________





THIS___DAY OF ___,___,

CITY ATTORNEY






BY ______________________

EXECUTED BY:






OF CONTRACTOR AND DULY










AUTHORIZED TO EXCUTE










THIS INSTRUMENT ON

____________________





CONTRACTORS BEHALF.

MAYOR










________________________










NOTARY PUBLIC

____________________





MY COMMISSION EXPIRES:

DATE



















________________________  
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