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CITY OF LEBANON, TENNESSEE

DETAILED SPECIFICATION FOR
Retail Development Services Plan for the City of Lebanon
RFP #RDSP-2023
_______________________________________________________________________________________

*City of Lebanon reserves the right to reject all or any part of any RFP*

The City of Lebanon is exempt from State Tax and Federal Exercise Tax.

NO PROPOSALS RECEIVED AFTER CLOSING WILL BE ACCEPTED.

The City of Lebanon invites sealed proposals for retail development services that will provide a retail strategy and implementation plan in accordance with the specifications and bidding instructions set forth in this Request for Proposals, herein after referred to as RFP. Proposals will be received by the Purchasing Department, 200 N. Castle Heights Avenue, Lebanon, Tennessee 37087, until 2:00 p.m. local time, April 20, 2023, at which time they will be opened and read aloud.

Please identify as a sealed proposal with the following information on the envelope:

“RFP #RDSP-2023”.
Any questions regarding this proposal should be directed to Lisa Lane, Purchasing Agent, (615) 443-2802.

A copy of the bid tabulation will be available upon written request to the Purchasing Department.

Any manufacturers’ names, trade names, brand names, or catalog numbers used in the specifications are for the purpose of describing and establishing general quality levels.  Such references are not intended to be restrictive.  Since the “City” does not wish to rule out other competition and equal brands or makes and models, please remember, “Any Approved Equal”.  However, if a service other than specified in the bid, it is the vendors responsibility to prove to the City of Lebanon that said service is equal to or exceeds the quality of the specifications listed for services provided.  
The City of Lebanon is an equal opportunity entity and does not discriminate on the basis of age, race, sex, national origin, religion, or disability in admission to, access to, or operations of its programs, services, activities, or in its awarding of such bids in Pursuant to Title VI of the Civil Rights Act of 1964.  All vendors must be incompliance with all City Codes and current with all City fees and taxes to be considered as a responsive bidder or participant in this process.

OVERVIEW
The City of Lebanon is seeking proposals for developing Retail Development Services Plan.  The strategy will guide the City of Lebanon’s recruitment and retention efforts by providing a detailed assessment of the current and potential retail and restaurants for the city and developing an implementation plan that maximizes the City’s efforts to meet the retail demands of the city. To provide retention tools for existing local retailers and assists in recruiting retailers to fill identified gaps.

CLASSIFICATION
The retail development services specified in this RFP, shall be either “equal” to or “better than”.

SPECIFICATIONS

The location in which the services are to be rendered:

City of Lebanon 

106 N Castle Heights Ave
Lebanon, Tennessee 37087
DESCRIPTION OF PROJECT
The City of Lebanon will evaluate and select a singular firm to develop and implement a retail, restaurant, and downtown/Main Street to support the economic development efforts.  The selected firm will develop an implementation plan that maximizes the efforts to meet the demands of the City of Lebanon.  The firm shall be required to sign an agreement with the City of Lebanon determined to be fair, competitive, and reasonable, 

The firm will also provide retention tools for existing local retailers and assists in recruiting retailers to fill identified gaps.  The work covered in these specifications includes furnishing market analyses, guides, and detailed demographic research for the City of Lebanon’s downtown/Main Street area.  

RECRUITMENT PLANS FOR RETAIL AND RESTAURANTS
Based on in-depth local research, coupled with knowledge of local, regional, and national trends, the Retail Development Services Plan will at a minimum:  
    1.  Identify unmet retail/restaurant needs.  
    2.  Identify short and long-term goals forming the basis for the City’s retail/restaurant 
         recruiting focus.

    3.  Highlight the City’s strengths and challenges in retail/restaurant recruitment.  
    4.  Identify appropriate retail/restaurant prospects.  
    5.  Identify potential sites for future retail/restaurant developments based on current and         
    expected conditions.  This should include emerging local markets and potential 
    redevelopment areas.  
    6.  Identify critical actions the City might consider to enhance its marketability and visibility to
         retailers and restaurants.  
    7.  Include subsection of the plan dealing specifically with the downtown area.  
    8.  Include subsection of plan of how to recruit or attract “homegrown” local retailers.
MARKETING/RECRUITMENT MATERIALS FOR SHARING TO POTENTIAL PROSPECTS

The consultant will assist in the implementation of the Retail Development Services Plan including, but not limited to:

1. Making regular contact with potential retail/restaurant prospects.
2. Working with local officials, property owners, real estate brokers, and other stakeholders to enhance the City’s retail/restaurant environment.
3. Develop solid working relationships with key regional and national retail representatives, brokers, and site selectors.
4. Represent the City at regional and national conferences attended by such representatives and be able to facilitate discussions and generate recognition of and interest in the City of Lebanon retail/restaurant market.
5. Produce marketing materials, including but not limited to, maps and handouts containing key City information for use by retail/restaurant prospects, city officials, brokers, and site selectors.  A digital version of the material will be made available for inclusion of the City’s website.

MINIMUM QUALIFICATIONS
To be eligible to respond to this proposal, the firm must demonstrate that it has sufficient qualifications, resources, and experience to provide the services under this proposal.  Any respondent that fails to meet the minimum qualification requirements may be noted as “non-responsive”.  Qualification and experience standards are as follows:

· Firm shall describe the firm, including size, location of offices, and areas of specialty areas.
· Firm shall provide a point of contact, addresses, emails and phone numbers.  Also provide biographies of individuals assigned to provide the services.
· Firm shall have a minimum of 8 years’ experience in retail/restaurant recruitment.
· Firm shall have a minimum of 8 years’ experience in outreaching to property owners, brokers, developers, retailers, restaurants, and other retail industry players on behalf of the City of Lebanon.
· Firm must have a working partnership with full service commercial real estate firms focused on retail real estate.
· Firm shall have the ability to assist in other residential household level data needs, outside of this projects’ scope, as a long-term partner.
· Firm shall provide any details or information that will assist the City of Lebanon in selecting.
· Firm must be able to demonstrate an active participation in the International Council of Shopping Centers and Retail Live.
· Firm must demonstrate experience in data collection, reporting and identifying opportunities for the expansion and attraction of new retail and restaurant sales operations in the City of Lebanon.
· Firm must demonstrate experience beyond data collection and in relationships and connections with retail/restaurant operators.
· Firm must have at least 15 members of staff with a current Real Estate License.
· Firm must have at least 3 members of staff with the CCIM Professional Certification.
· Firm must demonstrate and provide examples deliverables for retail, restaurant, and downtown/Main Street efforts, insight into retail/restaurant concepts, decision making process, leadership, trends, professional relationships with retail prospects and visitor insights.
The City of Lebanon is seeking to select an outside independent organization to perform the activities above.  The remainder of this document provides additional information that will allow a firm to understand the scope of the effort and develop a proposal in the format desired by the City of Lebanon.

GUIDELINES FOR PROPOSAL PREPARATION
The award of the contract resulting from this RFP will be based on the most responsive firm whose offer will be the most advantageous to the City of Lebanon in terms of cost, functionality, experience, and other factors as specified elsewhere in this RFP.  The City of Lebanon desires to enter into an agreement with one vendor who can perform all functions requested within this RFP.

The City of Lebanon reserves the right to:

· Reject any or all offers and discontinue the RFP process without obligation or liability to any potential firm.
· Accept other than the lowest priced offer if certain factors are met that prove to be advantageous to the City of Lebanon.
· Award a contract basis on initial offers received, without discussions or requests for best and final offers.

DETAILED RESPONSE REQUIREMENTS

The firm will confine its submission to those matters sufficient to define its proposal and to provide an adequate basis for the City of Lebanon’s evaluation of the firm’s proposal.  The firm’s proposal shall be submitted to include each of the following sections:

· Executive Summary

· Scope and Approach:  Retail and Restaurant Analysis and Recruitment

· Scope and Approach:  Downtown/Main Street

· Dedicated Team

· Detailed Pricing

· References

· Minimum Qualifications

1. Executive Summary

This section will present a high-level synopsis of the firm’s responses to the RFP.  The summary should be a brief overview of the engagement and should identify the proposed work’s main features and benefits.
2. Scope and Approach:  Retail and Restaurant Analysis and Recruitment

The firm will need to include detailed information and technical expertise by phase.  This section should include a description of each major type of work requested of the firm.  The proposal should reflect each of the requirements listed in the “Scope of Work” section of this RFP.

3. Scope and Approach:  Downtown/Main Street

The firm will need to include detailed information and technical expertise by phase.  This section should include a description of each major type of work being requested of the firm.  The proposal should reflect each of the requirements listed in the “Scope of Work” section of this RFP.

4. Dedicated Team

The firm must include the information on the team interacting with the City of Lebanon.

5. Detailed Pricing

The firm shall provide an investment schedule for a minimum of three years of service.

6. References

The firm shall provide five current references for similar communities where you have performed similar work in retail/restaurant recruitment and analysis work.  Provide three references for communities where you have performed Downtown/Main Street revitalization and rejuvenation efforts.

7. Minimum Qualifications

This section will present the criteria identified in the “Minimum Qualifications” section of this RFP and shall include proof or examples showing that the firm meets the minimum qualifications.

SCOPE OF WORK
The City of Lebanon is seeking a firm that is experienced in developing a plan for retail, restaurant, and downtown/Main Street area to attract desired retail and restaurants to the community.  The City of Lebanon will work closely with the firm to enhance business retention, identify the City’s strengths and weaknesses, and leverage those into a retailer’s decision to locate within the city.  The firm will serve as an extension to the staff at the City of Lebanon.

Research

· Identify market retail trade area using political boundaries, drive times and radii and custom boundary geographies.
· Perform market and retail GAP analysis for trade area (i.e. leakage and surplus).
· Conduct retail peer market analysis, market viability.
· Tapestry key lifestyle-psychographic profile of trade area/market segmentation analysis.
· Customized retail market guide including aerial map with existing national retailer brands and traffic counts.
· Retail/restaurant competitor mapping analysis.
· Analysis of future retail space requirements in relation to the retail market analysis, the market’s growth potential and trends in the retail industry.
· Identification of a minimum 30 retail prospects to be targeted for recruitment over a three-year engagement.
· Competition, including an assessment of retail recruitment initiatives and incentives of competing communities.
· Updates provided on retail and restaurant industry trends.
· Custom, on-demand, demographic research – historical, current, and projected demographics- that include market trade areas by radius/drive time, and custom trade area. Report showing population and household increases within the local market.
· Provide an available platform to access all reports,

Boots on the Ground Analysis

· Identify, evaluate, catalog priority commercial properties for development, redevelopment, and higher and best use opportunities.
· Identification of priority business categories for recruitment and/or local expansion.
· Perform competitive analysis of existing shopping centers and retail corridors, restaurants.
· Active outreach to local brokers and landowners.

Company Name, Authorized Representative 

______________________________________________________________

______________________________________________________________

Address and Phone Number  

______________________________________________________________

Email Address

Signature for Contract with:  ___________________________________________________




        Consulting Firm

Recommend:




         
____________________________________            
Commissioner of Finance
Approved as to Form & Legality:

____________________________________
City Attorney

Sworn to & subscribed to before be a Notary Public, this day of ____________________, 
2023.  By ______________________________, of Contractor and duly authorized to execute 
this instrument on the Contractors behalf.

_________________________________________

Notary Public

_________________________________________

My Commission Expires

Executed By:

_________________________________________

Mayor, City of Lebanon
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