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Sealed Proposals, subject to the specifications and conditions contained herein and attached hereto, will be received in the City Manager’s Office, City Hall, until, but no later than 2:00 P.M.CST November 6, 2014, and then opened for SCADA hardware and software.
If you are an individual with a disability and require a reasonable accommodation or have additional questions regarding this invitation, please notify the Assistant Finance Director, Danny King at (931) 560-1580.
No proposal may be withdrawn after the scheduled closing time for receipt of proposals for ninety (90) calendar days. 
Proposal Instructions
To be considered, you must:
1. Have on file prior to bid award an updated vendor application. Applications may be completed online from our website http://www.vendorregistry.com/columbia-tn-vendor-registration or a form requested by calling 931-560-1580.
2. Submit three copies of your proposal addressing the requested services and equipment purchases. Two of the copies may be in electronic format, CD, flash drive, etc and enclosed with the written proposal.  
3. All forms must signed by someone with the authority to bind the proposer to the terms of the proposal.
Proposal documents shall be returned to:
Purchasing Agent, City Hall, 700 North Garden St., Columbia, TN 38401.
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Time is of the essence and any proposal received after the announced time and date for submittal, whether by mail or otherwise, will be rejected. The time of receipt shall be determined by the City Manager’s Office. Vendors are responsible for ensuring that their proposals are stamped by City Manager’s Office personnel before the deadline indicated. Late proposals received will be so noted in the proposal file and the proposal will be returned unopened. Faxed or e-mailed proposals shall not be accepted.
Nothing herein is intended to exclude any responsible vendor, his product or service or in any way restrain or restrict competition. On the contrary, all responsible vendors are encouraged to bid and their bids are solicited. The City of Columbia is compliant with Title VI of the 1964 Civil Rights Act and as a result origin does not discriminate on the grounds of race, color or national nor does it excluded from participation in, or denies the benefit of any program or activity receiving federal financial assistance.
Scope of Work
 
The City of Columbia desires to hire an experienced firm to evaluate the existing wastewater treatment plant SCADA system, supply all recommended hardware, software, programming, and installation of an upgraded SCADA system as described below.  The proposer shall complete an upgrade of the system, in a design/build manner, undertaking all the investigation, recommendations, and installation steps of new improvements as part of the work.  

It is anticipated that a majority of the existing field devices (flowmeters, level indicators, controllers, etc,) are to remain in place as they are.  The existing server, workstation computers, associated software, and monitors will be replaced as part of the work.  It is anticipated that some of the data transmission hardware and protocol are currently causing a bottleneck with the proper flow of information.


Software Preferences and Equivalents

The City of Columbia’s preference is to utilize HMI (Human- Machine Interface) software of the most current version by Intellution, Rockwell, or Wonderware; however, the City may be receptive to other vendors and suppliers.  Although the current system is of a definite architecture, the City recognizes that there may be other systems which could meet these functional requirements and therefore different systems may be submitted.  Systems will be evaluated for equivalent functionality to determine if they are an acceptable alternative. The City shall be solely responsible for determining equivalency. 

Vendor Responsibilities 
· The proposer shall evaluate the configuration of all the IP addresses in the existing system.  The process of changing IP addresses shall be, with the intention of bringing the entire system together in an improved manner.  
· The system computers shall be configured in a mode such that one is active and the other one is passive and transition between the two is smooth in the event of failure. 
· The SCADA system configuration rests with the proposer.
·  The software supplied shall be a standard, field-proven, fully debugged, and fully supported software package.  
· The software shall meet the existing functional requirements of allowing the Operators to control and monitor the existing wastewater treatment plant processes through an interactive operator interface. 
·  The software shall support communications between the computers, PLC’s and remote field devices and shall be provided with all input/output drivers required for this communication, including error checking to ensure the validity of the data transactions and proper completion of scan sequences.  
· The software shall include modules for historical data gathering and reporting by collecting and storing real-time analog signal values based upon user-defined time intervals, or based on a change-of-state deadband that is configured for each database point.
· The completed new system shall be completely and successfully tested. Successful testing shall include: 
· Demonstration of all basic functions, including I/O processing, communications and control, alarm handling, operator display functions, alarm logging, report generation, and historical data storage.  
· Continuously operations for at least 72 hours without faults and without any “patches” or changes to bypass failed or flawed modules during the test.
· Responsible for the procurement and installation of all SCADA component devices.
· Provide weekly or bi-weekly progress reports to the Wastewater Department Treatment Superintendent.   
· The proposer shall coordinate training courses for personnel selected by the City.  This training shall be conducted by personnel who are familiar with the specific system supplied and have experience and training in developing and implementing similar instructional courses.  All costs associated with the complete training program shall be the responsibility of the proposer.  The training shall be developed for personnel with a general familiarity with computer control system operation and high level application programs, but shall not assume any familiarity with the specific hardware or software furnished. 
· The proposer shall be responsible for all work required for rebuilding the artwork and screens to the functional equivalent of the existing antiquated Cimplicity HMI Plant Edition software.
· Vendor shall function as a system integrator and shall be responsible for a smooth transition and continual operation of the wastewater treatment plant during installation. 

Software License 
All software programs supplied with this work shall be licensed to the City of Columbia Wastewater Department for use in the SCADA system.  Such License shall not restrict the City from use of the software provided or its replacement.  The City shall be granted the right to make copies of the software as deemed necessary for use in the SCADA system.  

The startup date(s) of new equipment and software must be approved by the Wastewater Department Treatment Superintendent.  The wastewater treatment plant must continue to operate during installation and implementation of the SCADA system upgrades. 

Warranty 
 All new panels and components must be warranted for a minimum of one year from date of start-up. 
 
 Project Timeline 

The project must be completed within 180 days of the notice to proceed.



Pre-Proposal Meeting  

WWTP personnel will be available to meet with Integrators and answer questions concerning the existing SCADA System.  Access to facilities will be provided through the WWTP Superintendent and/or Chief Operator’s office by calling (931) 560-1001, Monday through Friday 8:00 AM to 4:00 PM.  Access will be at the convenience of the WWTP Superintendent and/or Chief Operator.  Interested Integrators are strongly encouraged to schedule visits well in advance of the proposal deadline.

The employees of the WWTP will make the records, archive files and other information available to interested SCADA System Integrators during the preparation of the proposal.


Proposal Format

The format of the submitted proposal shall be at the discretion of the proposer; however, the proposal shall minimally include the items listed below. The proposal shall be prepared in an economical fashion.

The proposer shall submit a transmittal letter acknowledging their understanding of the terms and conditions as set forth herein as well as their ability to perform the work as required within the time parameters of the project. 

The proposer shall demonstrate at least five years of experience with design and implementation of SCADA systems similar to the City of Columbia’s 

References shall be provided of at least three successful operation installations of SCADA systems similar to what is being proposed for this work.  

Documentation shall be provided assuring that adequate personnel and facilities are available to complete this work within the time period specified.

Information on standard maintenance contracts available from the proposer shall be provided. 

Location of the nearest (to Columbia’s wastewater treatment plant) service location for the software and equipment provided shall be provided. 

 Information on the standard warranty for the software and for the over-all system functionality shall be supplied.

Financial stability shall be demonstrated by through the provision of financial statements, listing of parent companies if applicable, and gross annual revenues for each of the past three years.  This information shall be provided with the proposal.

The proposer is encouraged to provide additional information concerning options or technical features of their system which are not otherwise addressed. 

 Any recommended changes to the City’s system or alternatives shall be described.  

Furnish a description of the solution being offered including prices for all hardware, software, licenses, labor and travel.  Proposed costs shall be inclusive of overhead expenses and profit. 

Recommendation for Award 

Proposals will be evaluated based upon the solution offered, experience and reputation of the proposer, and costs. 

The City reserves the right to modify the scope of work based on an evaluation of these recommendations and to utilize or discard these recommendations as part of the evaluation.

The City reserves the right to reject all proposals 

Proposals will be evaluated with a recommendation for award to our City Council at the December 11, 2014 meeting 
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