Pierce County, Georgia
Request for Proposals Engineer of Record

OBJECTIVE

Pierce County, Georgia seeks to procure the services of a qualified firm to serve as Engineer of Record for engineering needs.  The desired result will be a blanket contract for engineering services, on an as-needed basis, for Pierce County.  The contract’s first term is planned to be effective on the date of execution of the contract (the “Effective Date”), and continue until December 31, 2018, with options to extend the contract for two (2) additional one-year terms.

As specified in the Terms and Conditions section of this Request for Proposal, the county reserves the right to competitively solicit other vendors for tasks or projects that are anticipated to cost $100,000 or over, but which would otherwise fall within the scope of work specified herein. 

STATEMENT OF NEED

The county has an on-going need for engineering services related to the maintenance, repair and upgrading of County roads.  The county seeks to enter into a contract with a qualified firm to serve as Engineer of Record.  The contractor will provide services on an as-required basis, at hourly or other rates as included in the contract.  There will be no minimum amount of work or number of projects explicit or implied by the contract, and the Engineer of Record will execute projects as assigned.

SCOPE OF SERVICES
The county will assign projects to the Engineer of Record on an as-needed basis.  The projects may be assigned individually or in groups.  Projects may consist of any engineering services related to road work.  This may include, but not be limited to, the following examples:

1. Provide construction management and inspection, project management, process consulting, designing and planning services.

2. Furnish modeling, data analysis and interpretation.

3. Prepare mapping, surveying, or similar products.

4. Obtain environmental or other permits.

5. Conduct water shed monitoring and quality analysis.

6. Prepare other invitations to bid, contracts, or agreements as needed by the Water System.

7. Provide overall operations support or other services as needed.

Firms shall be required to have on their proposed team, at least one Professional Engineer, licensed in the State of Georgia.
The contractor shall provide monthly reporting and invoicing on all active projects, in a manner and format that is mutually agreed upon by the contractor and Pierce County.
PROPOSAL RESPONSE REQUIREMENTS

Proposals must include the following, in the order shown:

1. Cover Page: Include the Request for Proposals title (Engineer of Record).  Also include your firm’s name, address, telephone number, fax number, and e-mail address.
2. Table of Contents
3. Required Documents: Company Information Page, Contractors Affidavit and signed addenda, if any.
4. Understanding and Approach:  State your understanding of the services required.  Describe the approach you propose to take in addressing the needs addressed by this request for proposals.

Describe your firm’s background and size.  Include the number of years in business; the corporate structure, legal status and professional credentials.

If you would use any regular subcontractors or partners in delivery of the proposed services, identify them and explain their roles.

5. Project Team: Identify team members who would be likely to be assigned to projects as listed in the Scope of Services.  Include a resume for each key team member.  Identify the main contact person for the county.  Enclose proof of licenses to practice engineering in the State of Georgia.  Describe each key team member’s experience with comparable projects, the role that each member played, and the expected role of each when doing work for this project.  Indicate the office location where each member will work for this project, if not the firm’s main address shown above.  The project team may include personnel hired by the firm directly, or a mixture of personnel and outside sub-consultants.

Minimum Requirement:  Firm must employ, on staff, at least one Professional Engineer, licensed in the State of Georgia, who is also recognized by the Georgia Department of Natural Resources - Safe Dams Program as an “Engineer of Record” with respect to Category I dam design.  Identify this Professional Engineer in your response.

6. Firm’s Expertise and Experience: Demonstrate the firm’s experience and qualifications by listing relevant projects that were similar to the work addressed by this request for proposals.  Projects within the last five years are preferred, but projects over five years ago may be considered if relevant.

Describe any specialization or unique capabilities of your firm.  This may include technical innovation, cost effectiveness, specialization in permitting, community outreach, or other capabilities in which you excel.

7. Quality of Written Proposal: The Evaluation Team will consider such factors as effectiveness of communication, relevance of information provided, overall layout, or other factors as may be appropriate.

8. References: Supply a minimum of three references, to be submitted on the form provided.

9. Fees & Rates Schedule: Include a price proposal sheet that contains, in a clear format and in detail, proposed hourly rates, non-hourly rates, and any other components of your billing structure for the work described in this request for proposals.  List position titles and hourly rates for each. Indicate whether each listed position is considered Executive/Administrative, Manager/Supervisor, Professional, Administrative/Support/Clerical, or other. All costs must be included in your rates.

EVALUATION PLAN

An Evaluation Committee will review and evaluate proposals.  The points earned for technical merit will comprise 70% of your evaluation score. Criteria for technical merit are, in priority order, as follows:

1. Understanding and approach

2. Project team

3. Firm’s expertise and experience

4. Quality of written proposal

FEES AND HOURLY RATES

The remaining 30% of your score will be determined by your proposed fees and rates, as compared to other responding companies.
The county may at its discretion, choose one or more of the best-scoring companies to make in-person presentations.  If more than one company makes a presentation, the Evaluation Committee will evaluate and score the presentations, and adjust evaluation score totals accordingly.
