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Lisa Lane, Purchasing Agent
City of Lebanon
200 N Castle Height Ave
Lebanon, TN 37087
City of Lebanon
Request for Proposal
RFP# 0524 Utility Billing Software
*City of Lebanon reserves the right to reject all or any part of any RFP*
The City of Lebanon is exempt from State Tax and Federal Exercise Tax.
NO PROPOSALS RECEIVED AFTER CLOSING WILL BE ACCEPTED.

The City of Lebanon invites sealed proposals for software in accordance with the specifications and bidding instructions set forth in this Request for Proposals.  Proposals will be received by the Purchasing Department, 200 N. Castle Heights Avenue, Lebanon, TN  37087, until 2:00 p.m. local time, July 9th, 2024, at which time they will be opened and read aloud.

Please identify as a sealed proposal with stamped on the outside of the envelope “RFP #0524 Utility Billing Software.”

Any questions in regard to this proposal should be directed to Lisa Lane, Purchasing Agent, (615) 443-2802.

A copy of the bid tabulation will be available upon written request to the Purchasing Department.

Any manufacturers’ names, trade names, brand names, or catalog numbers used in the specifications are for the purpose of describing and establishing general quality levels.  Such references are not intended to be restrictive.  Since the “City” does not wish to rule out other competition and equal brands or makes, please remember ANY APPROVED EQUAL.”  HOWEVER, IF A PRODUCT OTHER THAN SPECIFIED IS BID, IT IS THE VENDORS RESPONSIBILITY OR PROVE TO THE “CITY” THAT SAID, PRODUCT IS EQUAL TO OR EXCEEDS THE QUALITY OF THE SPECIFICATIONS LISTED FOR ANY ITEM.

The City of Lebanon is an equal opportunity entity, and does not discriminate on the basis of age, race, sex, national origin, religion, or disability in admission to, access to, or operations of its programs, services, activities, or in its awarding of such bids.  All vendors must be incompliance with all City Codes and current with all City fees and taxes in order to be considered as a responsive bidder or participant in this process.















Introduction

The City of Lebanon is requesting sealed proposals from interested and qualified vendors for Utility Billing Software.  The proposed solution should accommodate all current City utility billing processes and procedures.  The selection and implementation of new utility billing software should also be seen as an opportunity to improve City business functions, productivity, and the use of new and future technology.  

City Overview

The City of Lebanon is a city incorporated under Tennessee law in 1819.  The City serves a population of approximately 46,000, covers an area of approximately 40 square miles, and is located in Wilson County.  It operates under the City Council-Mayor form of government.  

The City provides a high quality and dependable potable water supply to its residents and businesses, along with natural gas services, sanitation, recycling, and stormwater services.  The City provides wastewater collection (sewer) service and non-potable recycled water for landscaping purposes.

The Utility Billing and Customer Service Department of the City of Lebanon performs the billing of water, sewer, gas, sanitation, recycling, and stormwater accounts.  The department has six (6) full time staff members and one (1) part time staff member that are all responsible for Utility Billing functions.  The City currently has four (4) separate meter reading and billing cycles.  Meters are read 1-2 days per week and the utility bills are produced four (4) times a month, each month.  The City has a 2-tier water and sewer rate system and a similar gas rate system.  Sewer charges are based upon water consumption with a cap for residential customers in the summer months, due to extra watering.  

Meter reading, billing and shut offs for non-payment are accomplished on a master calendar that is maintained outside of the billing system.  Water and gas meters are read digitally and uploaded into the billing system provided by a third-party vendor’s software, Temetra/Itron.

Daily payment processing is accomplished through a variety of methods.  These include online web payments, ACH payments, and manually posted payments received through the mail, night deposit box or in person. 

The City currently uses a custom .Net SQL application as the platform for the utility billing software.  The City’s online cash receipt system is currently provided by Citisens Portal/Heartland, that updates in real time.  The printing and mailing of utility bills is currently provided by Datamatx.








Delivery Requirements

Responses to this RFP shall be submitted in a sealed package addressed as noted below, and clearly identifying the vendor making the submission.  The package must be marked as “RFP #0324 Utility Billing Software.”  One original and two copies must be submitted by each vendor.  The vendor is liable for any of the costs incurred in preparing and submitting a proposal.  

Please review the RFP fully, complete all responses, and submit the package so it is received by the City of Lebanon no later than 2:00 p.m., local time on July 9th , 2024.  Responses received after this date and time will not be considered.  Postmark date will not constitute timely delivery.  Vendors are solely responsible for ensuring timely receipt of their responses.  Delivery by email or fax is not acceptable.  

Mail or Hand-Deliver to:
City of Lebanon
Lisa Lane, Purchasing Agent
200 N Castle Heights Ave
Lebanon, TN  37087

The City of Lebanon reserves the right to cancel this RFP at any time and for any reason without liability to any proponent or to waive irregularities at their own discretion.  The City reserves the right to accept or reject any or all bids.  

Scope of Services

The City of Lebanon desires a utility billing software that will meet current core functions and future needs of the City, and will integrate all aspects of utility services, including maintaining accounts, billing and collection, interface to meter reading system, both manual and automated, service order processing, payment interfaces, and customer web access.  Additionally, the City desires to implement improvements to reporting functions, the ability to email bills and improve the automation and streamlining of the utility billing process. The City may implement new technologies and processes such as Business License and Property Tax functions at a later date, if that option is available.

In addition to the billing software, the vendor must lead the installation of the new software and the conversion of the current utility billing data to the new software database.  The City also requires the vendor to train all key users onsite and extend technical support so long as the City contracts with the vendor.

At the end of this RFP, the City of Lebanon will enter into a professional services agreement with the vendor that provides the best value for the utility billing software including installation, conversion, implementation, training, and support, and meets all the specifications of this RFP.  






General Functional Requirements
	
	DESCRIPTION
	COMPLY
	NOT COMPLY
	NOTES FROM BIDDER

	1.
	Customer Accounts:
Creation and maintenance
	
	
	

	2.
	Rates & Fee Management:
Maintenance & application of all rates, miscellaneous charges, fees & taxes 
	
	
	

	3.
	Meter Reading:
Meter & ERT inventory, reading and consumption requirements, manual and automated 
	
	
	

	4.
	Billing Management:
Preparation, calculation, printing & mailing of current and past due bills (2nd notices) 
	
	
	

	5.
	Financial Management:
Payments, adjustments, refunds, A/R journals, budget billing, write offs, accounting entries. Optional:  separating allocation of funds per account (utility payment & reconnection fee separately)
	
	
	

	6.
	Delinquency Management:
Penalties & interest, payment plans, shut-offs, collections 
	
	
	

	7.
	Service Order Management:
Creating, completing, updating & the  ability to email editable document to Meter Technicians 
	
	
	

	8.
	Reporting:
All standard reports and user created reports to query data (further detailed in RFP)
	
	
	

	9. 
	Hardware:
Credit card readers, scanners for bills  

	
	
	

	10.
	Software:
Test/training software available, transition assistance, customer support, complete training (on & off site), online customer portal
	
	
	

	11.
	Optional Communications:
Automated calling of current customers for past due bills, emailing & text notifications to customers, automated email to reconnect service to meter techs
	
	
	

	12.
	Property Tax Software: (optional)
Payments, adjustments, maintenance of records
	
	
	




If additional space is needed for further notes, please attach a separate sheet to this RFP.

Vendor’s Qualifications and Experience

Insurance
The Contractor shall be required to provide certificates of insurance showing that it carries, or has in force, automobile liability insurance, general liability insurance, professional liability insurance and workers’ compensation insurance.  Limits of liability for automobile liability insurance shall be at a minimum $1,000,000 combined single limit. Limits of liability for general liability insurance shall be, at minimum, $1,000,000 per occurrence, $1,000,000 personal and advertising injury, $1,000,000 general aggregate, and $1,000,000 products/completed operations aggregate.  General liability insurance shall include coverage for contractually assumed liability.  Limits of liability for professional liability shall be, at minimum $1,000,000 per occurrence or claim and $1,000,000 aggregate.  If general liability coverage and/or professional liability coverage is on a claims-made basis, the Contractor shall maintain coverage in force for a period of two (2) years following completion of the work specified in the agreement.  Workers’ compensation insurance shall provide statutory workers’ compensation coverage and employers’ liability coverage with limits of, at minimum, $500,000 each accident, $500,000 disease each employee and $500,000 accident, $500,000 disease-policy limit.  The certificate of insurance shall provide the City of Lebanon, Tennessee (City) with thirty (30) days written notice of cancellation of any of the coverage areas named in said certificate.  The City shall be named as additional insured under the Contractor’s general liability insurance and automobile insurance policies.  The Contractor shall require certificates of insurance from subcontractors.  Subcontractors shall carry limits of insurance equal to or greater than those carried by the Contractor.  These certificates shall evidence waivers of subrogation in favor of the Contractor and the City shall be made available to the City upon request.  Legal action arising from the performance of this contract will be filed in Tennessee. 

 Comply _____ Not Comply _____

Business Certificate

Throughout the duration of the contract, the vendor must hold a valid and current City of Lebanon Business Certificate.

Client References

The City of Lebanon requests a list of references that can be contacted, with a minimum of three (3).  Provide summaries or brief descriptions of projects performed that are mostly related to the requirements of this project.  Limit descriptions to those most relevant to this project and most representative of the vendor’s capabilities.  References must be from clients within the last five years.  Include the name of the client and a contact person, date of installation, software installed, hardware provided (if applicable), installation issues, and custom features and extensive report capabilities.







Required Functionality for Billing
	

	DESCRIPTION
	COMPLY
	NOT COMPLY
	NOTES FROM BIDDER

	1.
	Meter readings, digitally & manual 
	
	
	

	2.
	Create reading files for cycles, routes 
	
	
	

	3.
	Import readings from Temetra/Itron
	
	
	

	4.
	Read meters in field
	
	
	

	5.
	Extract readings from Temetra/Itron & export to software
	
	
	

	6.
	Print exception edit & zero consumption reports
	
	
	

	7.
	Create work orders to send to meter technicians for errors 
	
	
	

	8.
	Update and correct readings
	
	
	

	9.
	Import metered sewer readings from utility districts
	
	
	

	10.
	Reprint exception edit report to verify errors have been corrected
	
	
	

	11.
	Calculate bills
	
	
	

	12.
	Generate “Top 100” report
	
	
	

	13. 
	Generate billing registry, save to hard drive
	
	
	

	14.
	Create billing file
	
	
	

	14a.
	Billing will include all regular, final and past due bills for the route/cycles being billed
	
	
	

	15. 
	Review and approve bills
	
	
	

	16.
	Close billing cycle
	
	
	

	17.
	Emails & text messages sent automatically to customers (that have signed up for this option)
	
	
	



If additional space is needed for further notes, please attach a separate sheet to this RFP.

















Requested Functionality for Billing
	

	DESCRIPTION
	COMPLY
	NOT COMPLY
	NOTES FROM BIDDER

	1.
	Assist in reorganizing cycles/routes 
	
	
	

	2.
	Assist in creating one cycle for metered sewer accounts
	
	
	

	3.
	Update accounts in real time when payments are made online or in person
	
	
	

	4.
	Ability to print & mail billing notices
	
	
	

	5.
	Provide billing templates to choose from
	
	
	

	6.
	Generate second notices
	
	
	



If additional space is needed for further notes, please attach a separate sheet to this RFP.



































Entering New Construction Meter Service Locations
*Meter tap orders are received from Building Inspection*
	
	DESCRIPTION
	COMPLY
	NOT
COMPLY
	NOTES FROM BIDDER

	1.
	Customer account information will show:  Name, lot number (if applicable) physical address, mailing address (if different),  date of birth, social security number, phone number, point of collection
	
	
	

	2.
	Meter number
	
	
	

	3.
	Meter size
	
	
	

	4.
	ERT number
	
	
	

	5.
	Number of dials
	
	
	

	6.
	Initial reading, if applicable
	
	
	

	7.
	Reading periods
	
	
	

	8.
	Rate code (inside/outside city, residential, commercial)
	
	
	

	9.
	Services: Water, sewer, metered sewer, gas
	
	
	

	10.
	Misc services (sanitation, recycling, leak protection, stormwater, miscellaneous charges)
	
	
	

	11..
	Ability to route accounts
	
	
	

	12.
	Service status: N-New, I-Inactive, D-Disconnect, C-Connect, A-Active, F-Final, W-Write-off, T-Terminated
	
	
	

	13.
	Message screen ability for each account
	
	
	

	13.
	
	
	
	

	14.
	
	
	
	

	15.
	
	
	
	

	16.
	
	
	
	




Entering New Service Locations
Meter tap orders are received from the Building Inspection Department showing the lot number (if applicable), subdivision (if applicable) and physical address.  The tap order will show the customer’s name and contact information.

The information is entered into the billing system and a service order is generated.  The services (water, sewer, metered sewer, gas, etc) indicated on the tap order are entered into the utility billing software.  Information needed for meter:
Meter number 
Meter size
ERT number
Number of dials
Initial reading, if applicable
Reading period
Rate code (inside/outside city limits) (residential/commercial)
Irrigation meter only (Y/N)

Additional services are added to the customer’s account:
Sanitation
Recycling
Miscellaneous Charges
Leak Protection (residential only)
Stormwater

Account will be routed with the correct account number according to the location and cycle.  The service order will be generated and printed; the service order (editable) should be able to be regenerated and emailed to the meter technicians in order to set a new meter.  

Connect, Disconnect, New, Transfer Service Orders
	
	DESCRIPTION
	COMPLY
	NOT
COMPLY
	NOTES FROM BIDDER

	1.
	Customer account information will show:  Name, lot number (if applicable) physical address, mailing address (if different),  date of birth, social security number, phone number, point of collection
	
	
	

	2.
	Meter number
	
	
	

	3.
	Meter size
	
	
	

	4.
	ERT number
	
	
	

	5.
	Number of dials
	
	
	

	6.
	Initial reading, if applicable
	
	
	

	7.
	Reading periods
	
	
	

	8.
	Rate code (inside/outside city, residential, commercial)
	
	
	

	9.
	Services: Water, sewer, metered sewer, gas
	
	
	

	10.
	Misc services (sanitation, recycling, leak protection, stormwater, miscellaneous charges)
	
	
	

	11..
	Ability to route accounts
	
	
	

	12.
	Service status: N-New, I-Inactive, D-Disconnect, C-Connect, A-Active, F-Final, W-Write-off, T-Terminated
	
	
	

	13.
	Message screen ability for each account
	
	
	















Entering New Accounts
A new account is generated when a customer has purchased, leased or relocated from a location.   Information needed for a new account to be added:
Name
Phone-home, cell, work
Service address
Mailing address
Social Security number
Date of birth
Point of collection (phone, in person, online)

	

	DESCRIPTION
	COMPLY
	NOT COMPLY
	NOTES FROM BIDDER

	1.
	Once service order is entered, generate an editable service order that can be emailed to meter technicians
	
	
	

	2.
	Meter techs will email the completed service order back and will be saved into shared folder
	
	
	

	3.
	Ability to add copy of service order to the account
	
	
	

	4.
	Ability to add pictures to accounts
	
	
	


Requested information for New Service Orders

Once information is entered an editable service order will be generated and sent via email to the meter technicians.  Meter technicians will return the service order with reading and any other information applicable to that location.  Customer Service Representative will enter the reading into the utility billing system to activate or terminate the account.  If the account is terminated, an inactive account for that location will be automatically generated.

Service order should be able to be saved and attached to account, with the option to add pictures.


















ACH Payments
	
	DESCRIPTION
	COMPLY
	NOT COMPLY
	NOTES FROM BIDDER

	1.
	Create ACH batch file in software
	
	
	

	2.
	Generate report to review for errors
	
	
	

	3.
	Send ACH batch file to bank to process
	
	
	

	4.
	Payments posted and update accounts in real time
	
	
	

	5.
	Batch packet is closed
	
	
	



Manual Payments
	
	DESCRIPTION
	COMPLY
	NOT COMPLY
	NOTES FROM BIDDER

	1.
	Payments received through mail, night deposit, or pay in person
	
	
	

	2.
	Payment applied to accounts in real time
	
	
	

	3.
	Batch packets are closed each day
	
	
	



Online Payments
	
	DESCRIPTION
	COMPLY
	NOT COMPLY
	NOTES FROM BIDDER

	1.
	Customer pays through website managed by vendor
	
	
	

	2.
	Payments applied to accounts in real time
	
	
	




Bank Payments
	
	DESCRIPTION
	COMPLY
	NOT COMPLY
	NOTES FROM BIDDER

	1.
	Customer pays through their own bank (online bill pay)
	
	
	

	2.
	Some banks send paper checks
	
	
	

	3.
	Payments are applied to accounts in real time
	
	
	

	4.
	Batch packets are closed each day
	
	
	

	5.
	*Some banks are sent to City electronically*
	
	
	



Shut offs
	
	DESCRIPTION
	COMPLY
	NOT COMPLY
	NOTES FROM BIDDER

	1.
	Create a report for customers on the shut off list the day before
	
	
	

	2.
	*Optional to automatically call customers*
	
	
	

	3.
	*Option to add the reconnection fees to the accounts when final report is generated*
	
	
	

	4.
	Reconnection fee and utility payment allocated to the correct AR accounts
	
	
	

	5.
	*Option: when customer pays, automatically generated email to meter techs to reconnect*
	
	
	


Proposal Submission Format Requirements

The submitted proposal must address ALL categories and performance expectations within this RFP.  Before submitting a proposal, vendors shall examine the specifications in order to understand all existing conditions and limitations.  The vendor shall indicate in the proposal the total sum to cover the cost of all items included in the RFP.

Executive Summary
Provide a concise overview describing the proposed approach to completing the work.

Description of Organization and Qualifications
a. Provide a description of the major business functions, history, and structure of the organization.  Include a profile of the office location, staff and services that will be assigned to the City of Lebanon’s account.
b. Specify the number of years your company has been in the public sector software business.  Provide a brief statement of the company’s background demonstrating longevity and financial stability.
c. Describe internal performance metrics used the quantify key customer support responsiveness, such as issues resolved on first call or average time to reach issue resolution.
d. Provide the following background information on the proposed utility billing software:  original development, date of first release and date of most recent release.


Detailed Description of Proposed Solution
Describe how your company will meet all the functionality requirements.  Indicate for each of the requirements whether the software is fully compliant, requires modification or is not available.  Provide a detailed timeline with proposed dates beginning with contract execution and ending with full implementation.
1. Software and Hardware Platform
Describe the software and hardware platform require and provide a brief explanation of any exceptions to the City of Lebanon’s standards.  

2. Data Conversion
Describe how your company will convert current Utility Billing data into the new Utility Billing software.  Conversion should include all historical information on each account including consumption, financial data, and notes that is currently in the existing Utility Billing database.
	
3. Implementation and Training
a. This proposal shall include a detailed schedule, identification of a project manager, team members, and key personnel with resumes attached for all involved.
b. Provide an installation plan as a part of this proposal.  This plan shall be detailed enough so that the City of Lebanon shall know every step of the installation process.  Each task shall be broken out and described in detail.
c. Describe the approach and resources needed to implement the proposed software.
d. Provide a user training approach that will properly prepare staff, supervisors, and other personnel of the City on the day-to-day use of the new Utility Billing software.  Provide a training approach that will properly prepare the City of Lebanon’s Information Technology staff in the administration, management, and any planned/unplanned maintenance of the new Utility Billing software.

4. System Testing and Acceptance
a. The City of Lebanon cannot accept the software until it is validated that your company has met all the requirements stated in this RFP.  The software company shall provide all labor and  supervision for the installation, testing and final implementation.
b. The City, working with company, shall develop acceptance procedures to ensure the software is installed properly and accepted.  All software shall be tested to confirm that it is compliant with the current specifications.  All software is the be free from defects in design, material, workmanship, and is capable of sustained performance in the operating environment.
c. All of the software shall pass the tests described below and have the City of Lebanon declare the objectives of the tests have been met:
-Free from operational defects
-Compliant with all specifications and requirements
-Delivered and accounted for, including all media, documentation, training, and support items

5. Warranty and Post Implementation Support
The vendor must warranty timely response and remediation of technical problems.  If there is a system failure or other problems, the City of Lebanon needs to be assured that the vendor shall respond immediately to correct problems so that the service is not disrupted in any way.  Describe all support resources available.  The company should provide support that is capable of solving any software-related problems during all City business hours.  The company must also supply a copy of the maintenance agreement that is proposed, as well as a description of the software maintenance services, terms, and dates.

6. Annual Maintenance and Upgrades
The company must provide the annual maintenance fees associate with the new Utility Billing software.  It is expected that upgrades shall be available to allow the City of Lebanon to take advantage of improvements in both software and hardware capabilities.  The company shall provide regular upgrades to the software from the date of implementation as well as describe the upgrade process.

7. Pricing
The company must provide a detailed pricing of all costs to fully implement the successful operation of the proposed Utility Billing system.  Include cost of software license fees, modification, implementation, training, hardware, add‐on 3rd party software, annual maintenance, travel, data conversion, and any other anticipated costs.








Proposal Evaluation and Selection

The City will review submitted proposals and determine those that are most qualified.  The City will select a company who in its sole judgment, best suits the current and future needs of the City.   The evaluation criteria which are neither weighted nor prioritized include, but are not limited, to the following:
1. Understanding of the work required by the City.   
2. Quality, clarity, and responsiveness of the proposal.
3. Demonstrated competence and professional qualifications necessary for 
successfully performing the work required by the City. 
4. Recent experience in successfully performing similar services in city & municipal utility agencies in Tennessee.
5. Proposed approach in completing the work, and ability to implement the replacement in a timely manner.
6. Background and related experience of the specific individuals to be assigned to this project.
7. Fee structure and cost effectiveness of the proposal.
8. References.
9. On-site demonstration of software.  No CD demonstrations are excepted.

The City of Lebanon will short list a minimum of two vendors to continue with further evaluation.  The short list will be selected using the criteria identified above.  Additional discovery may be performed to assist in selecting the short list vendors.  These vendors will be contacted regarding their status as short-listed vendors.  The City reserves the right to award contract, or to forego awarding contract without notice.  

Once the short list of vendors is developed, the City of Lebanon will further evaluate short-listed vendor’s solution by utilizing scripted scenarios that will demonstrate the ability to meet the requirements in this RFP.  Each vendor will be provided the scripted scenarios that they are to use to prepare for an on-site solution demonstration.  The vendor will also be further evaluated based on the results of the reference checks and additional discovery, and at the option of the City, organized phone calls to the vendor’s prior or current customers.  Vendors will prove the City with a list of three (3) potential customer sites.  Customer sites should be using the same major version of the software being proposed to the City, similar in scope and complexity, and geographically close to the City of Lebanon.

Please note that on-site demonstrations for short-listed vendors are estimated to be held from May 20, 2024, through June 20, 2024.  Specific dates and times for each vendor will be determined at a later date, but vendors should be prepared to conduct the on-site demonstrations during this timeframe.  Appointments will be scheduled with Lisa Lane, Purchasing Agent.  It is expected that the proposed Project Manager take part in the on-site demonstration sessions.

As reflected above, the contract award will not be based solely on price but on a combination of factors as determined to be in the best interest of the City of Lebanon.  After evaluating the proposals and discussing them further with the finalists or the tentatively selected vendor, the City reserves the right to further negotiate the proposed work and/or method and amount of compensation.


System Functional Requirements
	

	DESCRIPTION
	COMPLY
	NOT COMPLY
	NOTES FROM BIDDER

	1.
	Must be compatible with cloud bases infrastructure with at least on back up in case of internet failure/outage
	
	
	

	2.
	Support at least 10 full-time users concurrently; 1 manager, 6 clerks, 4 accounting personnel
	
	
	

	3.
	Include user defined fields with parameters defined by the user
	
	
	

	4.
	Uses wizards to expedite processes such as setting up new accounts, meter change outs, creating service orders, reports, ACH packets, etc.
	
	
	

	5.
	Provides various levels of security.  Access should allow each user group to be granted full access, read-only access, or limited access.  Allow for administration of user access and password administration
	
	
	

	6.
	Provide administration including the ability to change or update field values within the system.
	
	
	

	7.
	Provide technical support for software at a minimum from 7:30 a.m. to 4:30 p.m., central time, Monday through Friday.
	
	
	

	8.
	Interfaces to cash register, general ledger, meter reading, remittance processing software, parcel inventory, and mapping and web application.  
	
	
	

	9.
	Must be able to support an unlimited number of accounts.
	
	
	

	10.
	Ability to define, add, change, and delete and unlimited number of account types at the administrative level.
	
	
	

	11.
	Ability to query an account based on various search criteria such as customer name, address, account number, social security number, phone number, meter number, ERT number, etc.
	
	
	

	12.
	Provides summary and detail level inquiry of customer records.
	
	
	

	13. 
	Ability to link customer accounts if they are the same customer with different locations.
	
	
	

	14.
	Provides new account set up and account maintenance on-line, real-time.
	
	
	

	15.
	Provides user-defined fields to be maintained for each customer record.
	
	
	

	16. 
	Provide ability to enter meter reading data through data entry screens from hand-held devices or wireless automated meter reading system or manual readings.
Ability to define meter read types, such as large gas meters are “paper” or “manual”, ERTs are “fixed network”
	
	
	

	17.
	Service consumption automatically calculated upon entry of meter reading with ability to edit readings.
	
	
	

	18.
	Allow concurrent meter reading data entry of one route with processing billing for another.
	
	
	

	19.
	Maintains meter readings and dates independent of customer or account changes & history.
	
	
	

	20.
	Ability to upload CSV files from other utility districts for metered sewer readings.
	
	
	

	21.
	Ability to identify a meter by type, size, number, location, install date and ERT.
	
	
	

	22.
	Ability to maintain an unlimited number of meters.
	
	
	

	23.
	Ability to define, add, change, and delete an unlimited number of meter types.
	
	
	

	24.
	Must be able to create meter reading file to Temetra/Itron to update all meters and ERTs.
	
	
	

	25.
	Ability to enter stop and start dates for individual fees on an account.
	
	
	

	26.
	Ability to define, add, change, and delete an unlimited number of service types.
	
	
	

	27.
	Ability to define distribution of fees to multiple general ledger accounts based on user-define account type, fee category, service type, or reason code.
	
	
	

	28.
	Ability to have base charges for non-metered services such as sewer on water consumption with the ability to cap the sewer charges based on average summer water use.
	
	
	

	29.
	Ability to define service rates that are consumption based, fixed, percentages, deduct meters, budget based (printing correctly on the bill) tiered or seasonally averaged.
	
	
	

	30.
	Ability to define an effective date for rate tables and prorate charges based on the effective date, not necessarily the first of the month.
	
	
	

	31.
	Ability to define, add, change, and delete an unlimited number of rate code types and amounts.
	
	
	

	32.
	Ability to make adjustments based on services.
	
	
	

	33.
	Ability to track information through the system by contact or property.  Ability to see all accounts at a given property (current and prior) and be able to view all accounts associated with a customer.
	
	
	

	34.
	Ability to display account information via web application, easily accessed.  Must be able to provide a full walk through of online payment portal prior to going live.
	
	
	

	35.
	Ability to track an unlimited number of user-defined events on an account (i.e. late notices, shut off, etc.)
	
	
	

	36.
	Provide ability to mark an account as an “internal” account, such as City of Lebanon bills.
	
	
	

	37.
	Ability to transfer customer balance and other occupant related information to a new account when a customer transfers to a new service address.
	
	
	

	38.
	Accommodates new customers at an existing service change of address through an automated transfer function.
	
	
	

	39.
	Support unlimited transaction and consumption history.  History purging should be controlled by manager, along with location history.
	
	
	

	40.
	Ability of provide an audit trail for all changes on an account.
	
	
	

	41.
	Ability for unlimited notes on accounts with the ability to assign alert flags to accounts with notes and be able to transfer the notes between accounts. Can certain notes constantly be visible on the accounts, without having to access an option?
	
	
	

	42.
	Provides the ability to enter a meter change without the interruption of the billing cycle and final billing.
	
	
	

	43.
	Generates work orders based on meter reading exception messages and actions entered along with meter reading
	
	
	

	44.
	Ability to describe location of the meter at a service location
	
	
	

	45.
	Ability to view history of all meters and ERTs that have been installed at the service location
	
	
	

	46.
	Ability to record unlimited notes for a meter
	
	
	

	47.
	Ability to estimate meter reads based on user-defined history preference
	
	
	

	48.
	Ability to define meter read types
	
	
	

	49.
	Ability to identify reads that were estimated versus actual reads
	
	
	

	50.
	Ability for system to automatically identify roll-over readings based on meter setup
	
	
	

	51.
	Flexible high/low feature that allows the user to set range of parameters that produces consumption edit register for screening variables such as high/low consumption, no current read, zero consumption, etc. 
Easier way to do compound, high/low meters?
	
	
	

	52.
	Ability to change out meters at any time. Where meters have been changed out, ability to show separate individual meter readings and consumption and to show total consumption and billing the amount on the same bill
	
	
	

	53.
	Ability of graphically display consumption history for an account
	
	
	

	54.
	Ability to display average consumption by month for an account
	
	
	

	55.
	Ability to view consumption history in numeric and graphical format via web application
	
	
	

	56.
	Maintains reading instructions, prints instructions on read sheets, and provides information in meter reading interface
	
	
	

	57.
	Allows user to flag individual accounts for which zero consumption is not considered to be an exception
	
	
	

	58.
	Ability to calculate a summer consumption average to be applied as a billing cap
	
	
	























Billing Management
	
	DESCRIPTION
	COMPLY
	NOT COMPLY
	NOTES FROM BIDDER

	1.
	Create billing file that City can name, date, choose which cycles and services
	
	
	

	2.
	Supports a multi-cycle billing system
	
	
	

	3.
	Provides a complete exception only billing pre-list for review prior to bill printing
	
	
	

	4.
	Allows printing of multiple routes or cycles in one billing run
	
	
	

	5.
	Generates one bill covering all services and charges and itemizes charges separately
	
	
	

	6.
	Maintains a file of comments for inclusion on utility bills, remind of notices or shut off notices
	
	
	

	7.
	Provides user defined free-form messages on bills
	
	
	

	8.
	Bill includes billing date, account number, service period, current read, prior read, consumption billed, itemized charges, balance forward, amount due, due date, shut off date(for past due amounts), numerical & geographical prior-same period usage, and average gallons used per day, description of miscellaneous fees, not just “MISC Fee” printed on bill
	
	
	

	9.
	Generates a return stub so that cash or check receipts can be read with an optical character reader, scanning the account number and amount
	
	
	

	10.
	Ability to view and reprint any bill at any time
	
	
	

	11.
	Produces final notices
	
	
	

	12.
	Ability to produce statements for customers with multiple utility accounts
	
	
	

	13.
	Ability to sort bills by zip codes plus four to take advantage of postage discounts
	
	
	

	14.
	If vendor cannot generate bills, must have the ability to export bills to a file for 3rd party printing
	
	
	

	15.
	Ability to prorate bills for new and closed accounts
	
	
	

	16.
	Support calculation of consumption using current and previous meter readings multiplied by user-defined multipliers (such as number of dwelling units)
	
	
	

	17.
	Calculates final bills during any cycle based on the internal issuance of a turn off service order or closing a customer account
	
	
	

	18.
	Support billing adjustments such as read errors, automatically adjusts billing amounts, history, leaks, etc
	
	
	

	19.
	Ability to not print a paper bill and email the bill to the customer that chooses the option
	
	
	



Financial Management
	
	DESCRIPTION
	COMPLY
	NOT COMPLY
	NOTES FROM BIDDER

	1.
	Allows positive or negative transaction adjustments with a complete audit trail
	
	
	

	2.
	System automatically generates the appropriate journal entries for “internal” accounts
	
	
	

	3.
	Provided automatic allocation of payments to billed service with ability to adjust or override the default distribution
	
	
	

	4.
	Accepts over-payment or credit adjustment with amount maintained as unapplied credit balance or be applied to next service bill
	
	
	

	5.
	Provides complete audit trail of payments processed for reconciliation prior to general ledger cash posting
	
	
	

	6.
	Ability to generate a counter invoice detailing charges and balance due
	
	
	

	7.
	Ability to import payment records from bank website and remittance processing software
	
	
	

	8.
	Ability to accept full, over, partial,  and pre-payments on accounts
	
	
	

	9.
	Ability to distribute partial payments based on user-defined preference (due date, service type, or percentage)
	
	
	

	10.
	Provision for data entry correction of any distribution errors
	
	
	

	11.
	Provide an auto-pay option for customers to pay from customer’s bank account or debit/credit card
	
	
	

	12.
	Ability to scan payment information directly into the system using a bar code or OCR scanner
	
	
	

	13.
	Ability to support payment arrangements for customers to schedule payments for outstanding balances
	
	
	

	14.
	Ability to recognize pending payments to prevent customers from being included on the shut off list
	
	
	

	15.
	Ability to display transaction history including bills, receipt adjustments, credits, and refunds for an account
	
	
	

	16.
	Ability to display details of transaction and drill down to transaction
	
	
	

	17.
	Ability to automate the credit/refund process by batch
	
	
	

	18.
	Ability to display account transaction history via web application
	
	
	

	19.
	Ability to pay outstanding balances or set up automatic payment from credit card or checking account via web application
	
	
	



Delinquency Management
	
	DESCRIPTION
	COMPLY
	NOT COMPLY
	NOTES FROM BIDDER

	1.
	Ability to age accounts in 30, 60, 90, 120-day increments
	
	
	

	2.
	Ability to automatically add late penalties or interest to delinquent accounts according to a flexible rate structure determined by the user
	
	
	

	3.
	Automatic printing of shut off notices and service orders through interface to service order system
	
	
	

	4.
	Ability to add the reconnection fee automatically to the accounts on shut off, in real time
	
	
	

	5.
	Ability to produce delinquent bills for customers that have already received a final bill but continue to maintain an unpaid balance
	
	
	

	6.
	Automated special payment arrangements allowing customer to pay amount due over time
	
	
	

	7.
	Allows selected accounts to be flagged as exempt from receiving past due notices or penalized with late fees
	
	
	

	8.
	Processes accounts for write off and collection
	
	
	

	9.
	Maintains a dynamic shut off list that can be automatically or manually updated
	
	
	

	10.
	Produces shut off and restore door tags for accounts that are being cut off
	
	
	

	11.
	Ability to deliver shut off and restore tags to account holders via email
	
	
	














Service Order Management
	
	DESCRIPTION
	COMPLY
	NOT COMPLY
	NOTES FROM BIDDER

	1.
	Ability to define, add, change or delete (admin) an unlimited number of service order types
	
	
	

	2.
	Service order system provides automated updates to the utility system upon completion of service order
	
	
	

	3.
	A history of all service orders related to a service address should remain with the service address record. Service orders should provide drill down functionally for details of actual service order
	
	
	

	4.
	Ability to define a workflow for each service order type with automatic email notification to responsible parties
	
	
	

	5.
	Ability to automatically update customer, location, meter, and account information upon completion of service order actions
	
	
	

	6.
	Ability to print or email service orders that are editable to meter technicians based on user-defined selection criteria
	
	
	

	7.
	Ability to create new construction account service orders with placeholder account number (unbillable) until account is routed and create service order without using a meter number (until meter is set)
	
	
	

	8.
	Ability to dispatch and receive completed service orders via email (editable)
	
	
	






















Reporting
	
	DESCRIPTION
	COMPLY
	NOT COMPLY
	NOTES FROM BIDDER

	1.
	Includes standard financial, operational, service work order reports, and audit trails
	
	
	

	2.
	Includes end user reporting tool to create reports based on any field combination or patrial field within the utility billing system
	
	
	

	3.
	Ability to export reports to Microsoft Excel and Word
	
	
	

	4.
	Ability to generate a list of accounts, customers, or meters based on user-defined selection criteria
	
	
	

	5.
	Ability to generate analysis reports with user-defined parameters with flexible selection criteria and grouping options
	
	
	



































YOU MUST USE OUR FORMS
FORMS AND INFORMATION REQUIREMENTS

THE TECHNICAL PROPOSAL

A.   1.   The Firm:

a.   Name and Address of Firm:  ___________________________________________

________________________________________________________________________________


	b.   Contact Person, Phone Number, Fax Number and E-mail address:  _______

_______________________________________________________________________________

_______________________________________________________________________________

	c.   Organizational structure of firm including subsidiaries, partnerships, or parent firm:__________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

	d.   Explanation of your approach to problem resolution and how your firm will deal with problems that may arise in the operational use of your software and/or time capturing devices.  (e.g. is a third party responsible for supporting time capturing devices or does your firm do it?)  _________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________


2.   The Technical Proposal:

Provide a formalized list of information, space, equipment, staff, or other resources needed by the vendor to complete this project to the extent the vendor expects the City of Lebanon to provide such resources.  (NOTE:  Your response should assume that the City of Lebanon will provide the necessary hardware and hosting services.)  

(Please attach this information on separate sheets of paper to be included in your bid packet)

   Include any other information that would assist the City of Lebanon in evaluating your company’s experience and ability to furnish the requirements of this RFP.

(Please attach this information on separate sheets of paper to be included in your bid packet)

4.   A signature and title of an officer or other individual of your firm authorized to enter into pricing and/or contracts on the firm’s behalf.


____________________________				________________________
Signature, Title							Date


Please make sure you sign this sheet and include in your bid.























YOU MUST FILL OUT & RETURN THIS 
SHEET WITH YOUR BID
	

B.   The Cost Proposal:

	a.   Total Cost of the Software $__________________________________

	b.   A description of the travel schedule and associated travel, lodging, meal, or per diem expenses for any of the firm’s staff who will spend time working in Lebanon.

(Please attach this information on separate sheets of paper to be included in your bid packet)

	c.   A description of the training expenses assuming all training is held at the City of Lebanon.

(Please attach this information on separate sheets of paper to be included in your bid packet)

	d.   State the cost and description of any and/or all specialized equipment called for in the proposal and the length of time of any warranty of the equipment.  Separately state the cost per year of extending the original warranty.  

(Please attach this information on separate sheets of paper, all pricing must be clearly itemized, including description of items and warranty information)

	e.   Please include the names and addresses of any subcontractors and the portion of your proposal to be assigned to them as part of your cost proposal. (e.g. Training will be performed by __________________.  Specialized equipment will be acquired through _________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

	f.   A description of any licensing, maintenance, and support fees associated with any software employed in the proposed applications.  These fees should be listed as follows:

		$________________Total fees for implementation (One-time costs for above)
$________________Total fees for the first year.(Not including implementation)
$________________Total fees for a 3 year-period.
$________________Total fees for a 5-year period.
PLEASE USE OUR SHEET FOR PRICING

	g.   Summarize and total project costs as follows:

		$_________________Implementation Costs (All One Time Charges are to be 
		Included for setup, startup, software, etc.)

$_________________Leasing/Purchase Licenses Cost for 12 Machines (per  year or a onetime purchase)

$_________________Total costs for the first year.  This is to include costs of any ongoing annual costs. (Do not include implementation costs in this price.)
$_________________Total costs for a 3-year period.  This is to include ongoing annual costs.
$_________________Total costs for a 5-year period.  This is to include all ongoing annual costs.

	h.   	Summarize and total all training costs as follows:

List all training expenses as described in section “B The Cost Proposal” sections b, c, d, & e.


____________________________________________________________

____________________________________________________________

____________________________________________________________

Total Training Costs $________________________


______________________________				______________________
Signature and Title						Date

A signature and title of an officer or other individual of your firm authorized to enter into pricing and/or contracts.  This must be signed by an authorized representative. 

K.   Terms and Conditions of Proposed Contract Checklist

______   Include all copies of required insurance policies as indicated in this section. (See above corresponding section K for details)






MISCELLANEOUS NOTES:

1.   One (1) Original and (1) copy must be included with this bid.
2.   All blanks must be filled in throughout this RFP.
3.   There are three (3) places for signatures in this packet including the following signature page.  Every line must be signed or your bid will be considered as non-responsive.
4.    Make sure all forms are returned in this bid packet.


Signature/Agreement Page:


RECOMMEND:					CONTRACTOR:
DEPARTMENT HEAD


_____________________________			BY:__________________________
Customer Service Manager			TITLE:_______________________
		

APPROVED AS TO FORM AND 			SWORM TO AND SUBSCRIBED
LEGALITY:						TO BEFORE ME., A NOTARY 
							PUBLIC.
_____________________________				THIS ______DAY OF _______,2024,
CITY ATTORNEY 					BY ____________________
EXECUTED BY:					OF CONTRACTOR AND DULY
							AUTHORIZED TO EXCUTE
							THIS INSTRUMENT ON 
____________________________			CONTRACTORS BEHALF.
MAYOR



							____________________________
							NOTARY PUBLIC
							MY COMMISSION EXPIRES:
______________________	
DATE							____________________________
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