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Acquisition
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Depreciation

Track project costs

Staff ERP

Asset purchase meets 
capitalization threshold

Staff ERP

Close project

Staff ERP

Project Complete? Yes

Determine asset value

Staff ERP

Review projects at year 
end for completion

Staff ERP

No

Create asset (or modify 
existing asset)

Staff ERP

Project 
Tracking

Purchase 
Order

Accounts 
Payable

Construction in progress

Staff ERP

Migrate asset 
information (interface)

Staff ERP/TPS Lifecycle



Asset Management
Lifecycle
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Start

Submit service 
request

Staff TPS/ERP

Create and submit JE 
for department 

charges

Staff ERP

Yes

End
Review and post JE

Staff ERP

Acquisition Type?

Track resources for 
project costing (e.g. 
time, labor, supplies, 

etc.)

Staff TPS/ERP

Track resources for 
project costing (e.g. 
time, labor, supplies, 

etc.)

Staff Excel/
ERP

Project

Fleet

Provide monthly 
report for 

departments

Staff ERP



Asset Management
Depreciation 
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Determine 
depreciation 
schedule date

Staff Manual

Acquisition Journal Entry
Review 

depreciation value 
of asset

Staff ERP

Run depreciation 
in system

Staff ERP



Asset Management
Tracking 
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Start

Send list of assets to 
review (department 

inventory) 

Staff ERP/
Excel

Export asset listing 
against from 

external systems

Staff TPS

Update asset list 
(additions, transfers, 

deletions)

Staff Excel

Update asset value, 
status, location, etc.

Staff ERP

Update asset list 
(additions, transfers, 

deletions)

Staff Excel/
ERP

Review changes

Staff Excel/
ERP

End

Start

Compare asset 
listing against 
external asset 

systems

Staff TPS/ERP



Asset Management
Disposal
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Start

Identify assets to 
dispose

Staff Manual

Enter disposal (ERP) 
or provide 

information to 
Purchasing

Staff ERP

Disposal 
restrictions / Sale 

of asset?

Manage disposal/
asset sale process

Staff GovWorld

Provide asset sale/
disposal  information

Staff ERP

Update asset/ 
process disposal

Staff ERP

Yes

No

End

Receive payment for 
asset sale

Staff GovWorld
/ERP

Cash 
Receipts



Asset Management
Inventory Management
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Deliver items

Staff Manual

Review and approve 
requisition

Staff ERP

Create JE to charge 
departments

Staff ERP

Start

Submit requisition to 
purchase out of 

inventory

Staff ERP

Review and post JE

Staff ERP

End

Purchase fuel

Staff Gasboy

Start

Reconcile fuel 
purchases and 

migrate fuel data to 
finance system

Staff Gasboy/
ERP


