Addendum #4
Questions 
Inventory and Work Order Management Solution

Is there a desired “Go-Live” date?
We anticipate implementation starting in Spring 2023. All functional areas must be delivered by December 2024.

Is there a Bond requirement for RFP 23-008?
[bookmark: _Toc365450277][bookmark: _Toc117860447]As stated in 3.8. 	BID BONDS (Bid, Performance, Payment)
For any bid as required and noted in Section 1 of this bid document, a one hundred ten percent (110%) Performance bond and a one hundred ten percent (110%) Payment bond shall be furnished payable to, in favor of, and for the protection of the City.  When Bid bonds are required, they must be in a sum equal to five percent (5%) of the total amount of the supplier’s response and may be in the form of a surety issued bond or cashier’s check made payable to the City of Griffin. Bid bonds are returned to the unsuccessful suppliers when the Notice of Award has been issued or contract has been executed. When bonding is required, failure to submit appropriate bonding will result in automatic rejection of bid. Performance and/or Payment bonds must be presented within ten (10) days of the Notice of Intent to Award or prior to the award of contract, whichever is later. Surety companies executing bonds must appear on the Treasury Department’s most current publication (Circular 570 as amended) and be authorized to do business in Georgia. Unless otherwise specified, bonds shall be in effect for a period of one year from the completion of the project. The bond amounts shall be increased as the contract amount is increased. No alternative securities are currently accepted in lieu of performance or payment surety bonds.


Given the President’s policies for climate change and reduced carbon emissions the Federal Government no longer accepts paper submissions for RFPs. Many state and local governments are following that initiative. Would the City of Griffin consider electronic submissions instead of paper submissions for this RFP? 
Please see Addendum #5

What is the form and format of existing asset data to be migrated into the new platform (Work Order information, photos, related data)?
This will be discussed upon award.

Are there existing workflows that define business processes related to the maintenance of various asset types?
Yes

How many assets (vertical and Linear) are managed in the current system?
This will be discussed upon award.

How many asset types are included/or will be included in the current/new system?
This will be discussed upon award.

What is the size of the total portfolio of City owned assets to be managed in terms of facilities, Parks, Miles of Road, Stormwater systems, Number of Buildings, floors, Sq. Ft. of space…etc.?
This will be discussed upon award.

Does the City maintain As-Built drawings for the vertical assets? a. Are the drawings Updated and Current in the DWG Format? b. Are the current AutoCAD / DWG drawings layers standardized and consistent throughout the drawings to show space and asset locations? c. Are the drawings polylined to facilitate space management? Is there any requirement to use and maintain these drawings as a part of the Work Order?
Yes, we do maintain as-built drawings. Additional details will be discussed upon award.

What City business systems would you need the new Asset Management system to integrate with? Are the integrations bi-directional?
The awarded system needs to integrate with the City’s existing ERP and GIS systems. Further integrations and the extent of the integrations will be discussed upon award.

What is the current Inventory Management system for supporting Work Orders? Is there any need to integrate the inventory system?
All of the City’s existing inventory and work orders will be migrated to the awarded system.


How many warehouses are used to store and manage the inventory?
This will be discussed upon award.

What is the expected (existing) volume of ad-hoc and PM work orders?
This will be discussed upon award.

Does the City plan to implement new or existing workflows?
Yes, both.

Does the City have an existing library of PM procedures to be loaded into the system? Are they available for all asset classes?
Yes, we have an existing PM procedure library; but not for all asset classes.

What is the expected user base for this system? Can you define the user base in terms of access requirements? - System Administrators - Expected number of Primary users with access to the entire portfolio of information? - Number of users with limited access to specific sites? - Number of Technicians and Field staff? -Number of restricted users who can simply submit and track work requests?	
The City has a total of 500 users who will need to use the awarded system. Additional details will be discussed upon award.






