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City of Goodlettsville
Request for Proposals (RFP)
Indoor Aquatics Feasibility Study

The City of Goodlettsville (“City”) is seeking proposals from qualified firms to complete a feasibility study for the construction of an indoor aquatic facility in order to allow for year-round use. The study should contain a market analysis of local and regional demographics to identify existing and potential users. The study shall also include facility design and indicate operational costs, programming analysis, and a minimum of a three-year pro forma budget. Proposals shall include estimated time frame to complete assessment and provide a final report. More specifically, the feasibility study shall include all of the following elements:

Section I: Scope of Services

A. Market Analysis

One of the reasons for the feasibility study is to determine whether there is sufficient demand in the area to support a year-round aquatic facility. Therefore, the feasibility report shall include a demand analysis to determine whether there is sufficient need in the geographic area for additional year-round aquatic programming. This analysis shall include a review of aquatic programming capacity in other pool facilities within the geographic area. The study shall also include an analysis of local and regional demographics to City of Goodlettsville identify existing and future potential pool users. The report shall also include the amount of anticipated revenues to be made from year-round aquatic programming.

B. Facility Design and Cost Estimate 

Therefore, the feasibility study shall include a design for an enclosed pool along with a cost estimate for the capital improvements. The cost estimate shall include costs for construction a facility adjacent to the Delmas Long Community Center in order to support year-round aquatic programming. The costs shall also include the service life of the structure and a schedule of replacement costs. Finally, the report must document annual operational and maintenance costs for a year-round facility.

C. Financial Analysis 
One of the reasons for the feasibility study is determine whether it is financially viable to operate a year-round aquatic facility. Therefore, the feasibility study shall include a minimum of a three-year pro forma operating budget. The budget shall include all facility operational and maintenance costs. Operational costs shall include programming costs such as staffing and equipment.

Section II:  Submission of Proposals

By submitting a proposal, consulting firms represent that they have thoroughly examined and become familiar with the scope of work outlined in this RFP and are capable of performing the work to achieve the objectives. Proposals should show that the firms have sufficient and appropriate resources to complete the project. Proposals must identify the person who will lead the project, and the location of their primary office.

Section III:  Content of Proposals

Each proposal submitted to the City shall include, without limitation, the following information:

A. Introduction and Description of Company
Provide a letter of introduction with a brief description of your firm, indicating the location of primary office for the performance of the study, the type of firm, areas of specialization, project lead, and any staff members who would participate in the analysis, meetings and report.

B. Proposed Work Plan
Provide a detailed description of your firm’s approach to providing the requested scope of services.

C. Timeline
Provide a proposed, detailed timeline outlining how much time the study will take and when you could complete the various phases.

D. Budget
Detailed budget breakdown should be included as a lump sum. The City is exempt from all Federal and State tax; proposals must quote prices which do not include sales tax.

BE ADVISED that the City does not intend to pay more than $50,000

E. Key Personnel
Include the biographies of personnel who will work on the project and indicate what their roles will be. Provide a description of your firm’s organization, team makeup, principals, associates and other key staff proposed to provide services to the City of Goodlettsville and indicate how their skills and experience will be relevant to the project. 

F. Detailed Experience and References
Describe past projects that are similar to the proposed project that the company has completed.  All proposals must include a completed copy of the enclosed reference sheet.

G. Number of Copies
Your submission should be clearly marked: “Goodlettsville Indoor Aquatics Feasibility Study.” Please include eight (8) copies of your proposal along with the original. Also include an electronic set of all documents via a flash drive. 

Section IV: Evaluation of Proposals and Selection Process

Award of the consulting services will be based on qualifications of the firm in consideration of the following factors:
1.	Experience and Technical Expertise (20 points) 
2.	Availability of Qualified Personnel (20 Points)
3.	Ability to Successfully Oversee Projects (20 points)
4.	Record of Success on Similar Projects (20 points)
5.	Familiarity with the Community’s Improvement Needs (20 points)

City staff will evaluate all properly submitted proposals, and will grade and rank all proposals with respect to the criteria set forth in the Request for Proposals, each Proposer’s references, past project experience, and the proposed fee.  The City will then select the top preferred Proposer, with whom a contract, on a form to be provided by the City, will be negotiated.  The City Commission has the ultimate authority to approve any proposal and to authorize execution of the negotiated contract.

The City reserves the right to make clarifications, corrections, or changes in the Request for Proposals at any time prior to the time proposals are opened.  All proposers or prospective proposers who register with the City will be informed of said clarifications, corrections, or changes.  Prospective proposers may register via email to rhoover@goodlettsville.gov prior to the due date for proposals.

Proposals submitted are offers only, and the decision to accept or reject is a function of quality, reliability, capability, reputation, and expertise of companies submitting proposals.  Issuance of the RFP does not obligate the City to pay any costs incurred by a respondent in its submission of a proposal or making any necessary studies or designs for the preparation of that proposal, or for procuring or contracting for the services to be furnished under this RFP.

A proposer may withdraw its proposal, either personally or by written request, at any time prior to the scheduled deadline for submittals. No proposal shall be withdrawn for 60 days after the date set for opening proposals.  Proposals shall be subject to acceptance during this period.

The City reserves the right to accept the proposal that is, in its judgment, the best and most favorable to the interests of the City and to the public; to reject the low price proposal; to accept any item of any proposal; to reject any and all proposals; and to waive irregularities and informalities in any proposal submitted or in the request for proposal process; provided, however, that the waiver of any prior defect or informality shall not be considered a waiver of any future or similar defect or informality.  Companies should not rely upon, or anticipate, such waivers in submitting their proposal.


Section V:  Submittal Procedures

A. All questions regarding this proposal should be directed in writing to Rachel Hoover, Purchasing Coordinator, at rhoover@goodlettsville.gov.  Questions will be accepted until 4:00pm CST on September 23, 2022.   All questions and responses will be compiled and submitted to all known potential respondents electronically in one general response memorandum by September 30, 2022 and posted on the City’s website at goodlettsville.gov.

B. RFP Submittals

City of Goodlettsville
Rachel Hoover
105 S Main Street
Goodlettsville, TN 37072

ATTN:  Goodlettsville Indoor Aquatics Feasibility Study

Proposals must be received by U.S. Mail, other carrier, or hand delivered no later than 2:00pm CST, Friday, October 7, 2022.  The proposal opening will be held in the Conference Room at City Hall, 105 S Main Street, Goodlettsville, TN 37072.  Proposals submitted after closing time will be returned unopened.  No oral, telephone, or facsimile proposals will be considered.

Section VI:  Anticipated Project Timeline

· RFP Released and Posted on City Website			Friday, September 9, 2022
· Due Date for RFP Questions					Friday, September 23, 2022
· Responses Provided to RFP Questions			Friday, September 30, 2022
· RFP Due Date						Friday, October 7, 2022 @ 2:00pm

All Deadlines are Central Standard Time












City of Goodlettsville
Goodlettsville Indoor Aquatics Feasibility Study

RFP - Reference Sheet

	Company Name_____________________________________________________

	Contact Person______________________________________________________
	Mailing Address_____________________________________________________
			_____________________________________________________
	Phone Number______________________________________________________
	Email Address_______________________________________________________
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	Organization________________________________________________________
Contact Person______________________________________________________
	Mailing Address_____________________________________________________
			_____________________________________________________
	Phone Number______________________________________________________
	Email Address_______________________________________________________
	Length of Association_________________________________________________
	Service Description___________________________________________________
	Work Relationship___________________________________________________
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	Service Description___________________________________________________
	Work Relationship___________________________________________________
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