RIO RANCHO

Igniting Student Potential

RIO RANCHO PUBLIC SCHOOLS
PURCHASING DEPARTMENT
500 LASER RD NE
RIO RANCHO, NEW MEXICO 87124

Request For Proposals Number: RFP No. 2020-011-IT

E-rate Form 470 Number:
TITLE: Purchase Category 2 E-Rate

Submittal Due Date: January 24, 2020
Time: 2:00 PM (MT)

Rio Rancho Public Schools (“RRPS”) is seeking to establish a District price agreement for the
purchase of E-rate eligible Category 2 Services (Dependent upon available funding). RRPS
current switch and wiring infrastructure is over five (5) years old, which is why RRPS is looking
towards future technology and advanced capabilities. The Districtwide switch, refresh will occur
over the next two (2) - E-Rate funding cycles. This project requires a phased approach to include
network electronics, associated licensing, support to physically implement the new equipment,
and potentially maintenance services.

All interested parties are strongly encouraged to submit a proposal for the equipment, supplies and
services identified within this Request for Proposals (RFP). Please carefully read all instructions,
specifications, terms and conditions. Failure to comply with the instructions, specifications, terms
and conditions of this RFP may result in your offer submittal being classified as unresponsive and
disqualified. New Mexico criminal law prohibits bribes, gratuities and kickbacks §13-1-191 NMSA
1978.

PROPOSAL SUBMITTALS

Proposal submittals must be submitted to the submittal address identified in ink or typed and
corrections must be initialed. Proposal submittals must be in a sealed envelope and must be clearly
marked with the RFP Number and Opening Date (see Submittal Due Date above) in the lower left
hand corner. Failure to mark the sealed envelope may result in the offer submittal being opened
early or being declared non-responsive.
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SUBMITTAL LOCATION

Rio Rancho Public Schools
Purchasing Department

Attn: Michael Madrid, CPO, CPPB
Director of Purchasing

500 Laser Road NE

Rio Rancho, New Mexico 87124

CONTACT INFORMATION

Any inquiries or requests regarding this procurement should be submitted to the Procurement
Office in writing. Please be advised that other RRPS employees do not have the authority to
respond on behalf of RRPS.

Rio Rancho Public Schools

Michael Madrid, CPO, CPPB

Director of Purchasing

500 Laser Road, Rio Rancho, New Mexico 87124
Telephone: 505-962-1143

E-mail: michael.madrid@rrps.net

OTHER INFORMATION
Number of submittals required: One (1) original and four (4) copies and (1) digital copy.

Terms: F.O.B. Destination
Net 30

DEADLINE FOR QUESTION SUBMITTALS

Any questions or requests for clarification concerning this RFP solicitation should be submitted in
writing, utilizing the format prescribed within Appendix A, by December 13, 2019, to the Director
of Purchasing. RRPS’s response to the questions that have been timely submitted will be provided
in written format and posted as an addendum to this RFP on the website at
(http://www.rrps.net/departments/purchasing) and in the E-rate Productivity Center (EPC) under
Form 470 200004240.
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E-Rate Category 2

RFP No. 2019-011-IT

This section lists the major events of the Selection Process and specifies general requirements.

Action Responsibility Date
1. | Advertise RFP District 11/24/2019
Issue RFP On RRPS Website
2. | http://www.rrps.net/departments/finance) District 11/25/2019
Non-Mandatory Pre-Proposal Conference
Location: RRPS District Office 12/06/2019
500 Laser Rd. NE @ 10:00 a.m.
3. | Rio Rancho, NM 87124 District
Mandatory Site Visits for Proposal Item #1
Location: RRPS District Office
500 Laser Rd. NE 12/10/2019
4, Rio Rancho, NM 87124 District @ 9:30 a.m.
12/13/2019
4. | Deadline to submit written questions Potential Offerors 2:00 p.m.
Issue Addenda
5. | http://www.rrps.net/departments/finance) District 12/20/2019
Offerors 01/24/2020
6. | Submission of Proposal Time: 2:00 p.m. @ 2:00 p.m.
7. | Notice of Short Listed Offerors Procurement Manager EST
8. | Interviews of Short-listed Offerors Evaluation Committee &
(If held) Offerors EST
9. | Best and Final Offers (BAFO) Potential Offerors EST
10. | Recommendation of Award
to Governing Board Procurement Manager 02/11/2020
11. | Contract Negotiations District TBD
12. | Issue Notice of Award, prepare contract District TBD
13. | Protest of Award Deadline Offeror(s) TBD
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I. INTRODUCTION

1.1  BACKGROUND

Rio Rancho Public Schools was founded in 1995 and is the third largest school district in New
Mexico with 2,340 staff members. Enrollment, as of December of 2015, includes 17,227
students across 19 schools (1 preschool, 10 elementary schools, 4 middle schools and 3 high
schools and 1 district office). District enrollment growth is currently flat; the district anticipates
opening one additional elementary school in the next five years.

1.2 TERMS AND CONDITIONS

The purchase of any material(s) and/or service(s) awarded under this RFP are subject to the scope
of work, specifications, requirements, terms and conditions contained within this Request For
Proposals. Offerors may submit alternate terms and conditions; however, RRPS reserves the right
to reject any proposed alternate language if the proposed language is determined by RRPS not be in
its’ best interest.

RRPS cannot obligate funds beyond one (1) fiscal year. The resultant Agreement therefore will be
contingent upon the availability of annual appropriated funds to financially support this program
from year to year. If total funds are not available annually, the resultant Price Agreement contract
shall be terminated partially, or in total, without any penalty to RRPS.

1.3 COMPLIANCE WITH INSTRUCTIONS

Please carefully read all instructions, specifications, terms and conditions. Failure to comply with
the instructions, specifications, terms and conditions of this RFP may result in your offer submittal
being classified as unresponsive and disqualified. New Mexico criminal law prohibits bribes,
gratuities and kickbacks §13-1-191 NMSA 1978.

1.4  RFPISSUANCE

This RFP is issued under, and all proposals submitted in response to this solicitation shall be
subject to, the State of New Mexico Procurement Code, Section 13-1-21 through 13-1-199, NMSA
1978.

15  BRAND NAME OR EQUAL SPECIFICATIONS

NOTE: If the specifications note brand name or equal specifications, the manufacturers part and
model numbers identified within this Request For Proposals are used solely to describe the items
desired and to establish minimum specifications, quality and performance requirements. Offers of
equal performance will be considered, provided that complete product descriptions, specifications
and literature are provided with your response.
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Il EXPLANATION OF EVENTS

2.1 SUBMISSION OF PROPOSAL

All offeror Proposals must be received for review and evaluation by the Director of Purchasing or
his/her designee no later than the established due date and time. RRPS will record the date and
time each submittal was received. Proposals must be addressed and mailed or delivered to the
Director of Purchasing. Proposals must be sealed and labeled on the outside of the package to
clearly indicate that they are in response to the Request for Proposal. Proposals received after this
deadline, or submitted by facsimile, will not be accepted.

2.2  CLARIFICATIONS

Any questions or requests for clarification concerning this RFP solicitation should be submitted
in writing, utilizing the format prescribed within Appendix A, no later than the established due date
and time. RRPS’s response to the questions that have been timely submitted will be provided in
written format and posted as an amendment to this RFP on the RRPS website.

2.3  PROPOSAL EVALUATION

An Evaluation Committee, appointed by the Director of Purchasing, will perform the evaluation of
Proposals. During this time, the Director of Purchasing may at his option initiate discussions with
offerors who submit responsive or potentially responsive Proposals for the purpose of clarifying
aspects of the Proposal, but Proposals may be accepted and evaluated without such discussion.

24  CONTRACT AWARD

NOTE: The district reserves the right to issue an award based on each of the projects
identified in the specification section.

After review and evaluation of the offers received, the Procurement Department shall submit a
recommendation for award to the RRPS Board formally requesting authorization to the award of
the contract. The contract shall be awarded to the offeror whose Proposal is most advantageous to
RRPS, taking into consideration the evaluation factors set forth in the RFP.

2.5 PROTEST DEADLINE

Any protest by an offeror must be timely and in conformance with Section 13-1-172 NMSA 1978
and applicable RRPS Procurement regulations. The fifteen (15) calendar-day protest period
regarding the solicitation documents shall begin on the day after knowledge of the facts or
occurrences giving rise to the protest. Protests must be written and must include the name and
address of the protestor and the Request for Proposal number. It must also contain a statement of
grounds for protest including appropriate supporting exhibits and it must specify the ruling request-
ed from the Director of Purchasing. Protests received after the above stated deadlines will not be
accepted.

2.6 SELECTION OF FINALISTS (If required)
The Evaluation Committee will select and the Director of Purchasing will notify the finalist
Offerors.
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2.7 BEST AND FINAL OFFERS FROM FINALISTS (If required)

Finalist Offerors may be asked to submit revisions to their proposals for the purpose of
obtaining best and final offers by date specified in the Finalist Notification Letter. Best
and final offers may be clarified and amended at the finalist Offeror’s oral evaluation.

2.8 ORAL PRESENTATIONS/INTERVIEW BY FINALISTS (IF REQUIRED)

RRPS reserves the right to request and conduct oral presentations/interviews with finalists.
Finalist Offerors will be required to present their proposals and respond to Evaluation
Committee questions on date listed in the sequence of events. RRPS reserves the right to extend
the time at its sole discretion. All oral presentations/interviews will be held in Albuquerque,
New Mexico. Finalist Offerors will be limited to duration of presentation as determined by
the Evaluation Committee.

2.9 CONTRACT AWARD
After review of the Evaluation Committee Report and the signed contract, the Rio Rancho
Public Schools will award the contract on date listed in the Sequence of Events. This date is
subject to change at the discretion of the RRPS Director of Purchasing.

This contract shall be awarded to the Offeror whose proposal is ranked the highest taking into
consideration the evaluation factors set forth in the RFP.
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1. INSTRUCTIONS TO OFFERORS

3.1 ACKNOWLEDGEMENT OF ADDENDA
Offerors shall acknowledge receipt of any addenda to this Request for Proposal by identifying
the addenda number and date in the space provided on the RFP Offer Signatory Form (Exhibit
B).

3.2 AWARD INFORMATION
Award information will be posted on the Purchasing Department Home Page.

3.3 CANCELLATION
The District reserves the right to cancel without penalty, this request for proposals, any resultant
purchase order or any portion thereof for unsatisfactory performance or unavailability of funds.

3.4 CLARIFICATIONS

Any requests for clarification of instructions, terms and conditions, insurance, bonds, or offer
preparation shall be made only by the Purchasing representative shown on the cover sheet of this
Invitation. Note, RRPS will publish and distribute all clarifications in the form of written
addenda. Offerors are advised that only published written addenda are to be considered and
relied upon as part of this Invitation.

3.5 LATE SUBMISSIONS
Late submissions of request for proposals will not be considered. All late submissions will be
returned unopened.

3.6 MODIFICATIONS

Only modifications received prior to the date and time specified for the RFP closing will be
accepted. No modifications will be accepted following the opening. Technical clarifications of
the RFP submittal may be requested by the Buyer following the opening.

3.7 NUMBER FOR RFP CLARIFICATION
The Offeror should include a local or toll-free number for RFP clarifications. Failure to do so
may result in the offer being classified as non-responsive.

3.8 NUMBER OF COPIES

Please submit the number of copies of your offer and all supporting documents stated on the
cover sheet. Failure to submit the required number of copies may result in your offer being
considered non-responsive.

3.9 PERIOD FOR OFFER ACCEPTANCE

The Offeror agrees, if his RFP is accepted within 120 calendar days of the closing date, to furnish
any and all item(s) and/or services at the prices set forth in his/her RFP, delivered to the
designated point(s) within the specified time in the delivery schedule. An additional time period
may be requested elsewhere in this Request For Proposals.

RFP #2020-011-IT — Category 2 E-Rate
Page 10



3.10 REJECTION OF REQUEST FOR PROPOSALS
The District reserves the right to award this request for proposals based on price and any other
evaluation criteria contained herein, to reject any and all proposal submittals or any part thereof.

3.11 SUBMISSIONS OF DRAWINGS/LITERATURE
All submissions shall be made at no expense to the District. Returns shall only be made at the
Offerors request and expense.

3.12 TELEGRAPHIC/ELECTRONIC SUBMITTAL
Telegraphic/Electronic submittals will not be considered.

3.13 WITHDRAWAL OF REQUEST FOR PROPOSALS
Proposal submittals may be withdrawn by written notice, telegram or in person by an offeror or

an authorized representative any time prior to the award. Request for proposals requiring RFP
security could result in forfeiture of the security if the offer is withdrawn following the opening.

3.14 RIGHT TO WAIVE MINOR IRREGULARITIES
RRPS reserves the right to waive minor irregularities. RRPS also reserves the right to waive

mandatory requirements provided that all of the otherwise responsive request for proposals failed
to meet the same mandatory requirements and the failure to do so does not otherwise materially
affect the procurement. This right shall be exercised at the sole discretion of RRPS Director of
Purchasing.

3.15 RESIDENT BUSINESS AND RESIDENT CONTRACTOR PREFERENCE
CERTIFICATION
To receive a resident business preference pursuant to Section 13-1-21 NMSA 1978 or a resident

contractor preference pursuant to 13-4-2 NMSA 1978, a business or contractor is required to
submit with its RFP or proposal a copy of a valid resident contractor certificate issued by the
taxation and revenue department.

3.16 RESIDENT VETERAN PREFERENCE
In addition, the attached “Resident Veteran Preference Certification” form (Exhibit D) must

be filled out, signed and accompany any RFP submittal from any business wishing to receive
consideration for resident veteran’s preference. A copy of a valid Veterans Preference
Certificate is also required within the offeror’s submittal.

3.17 OFFEROR DEFINED
Reference to the terms offeror, seller, service provider, contractor are to be defined, viewed and

interpreted to be interchangeable and to have the same meaning as one another, as referenced in
this solicitation.
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IV. REQUEST FOR PROPOSAL (RFP) TERMS AND CONDITIONS

The General Terms and Conditions on the reverse side of RRPS’s purchase order are an equal
and integral part of this Request For Proposals (RFP) and are identified within Section Il (D)

The terms, conditions and specifications contained in this RFP shall be incorporated into all
purchase orders issued as a result of this RFP, including any addenda. RRPS reserves the right to
negotiate with a successful Offeror (Contractor) provisions in addition to those stipulated in this
RFP. The contents of the successful Offeror’s RFP submittal may be incorporated into an award
agreement.

Should an Offeror object to any of the RRPS Terms and Conditions contained within this
solicitation, that Offeror must propose specific alternative language for RRPS’s review and
consideration. General references to the Offeror’s terms and conditions or attempts at complete
substitutions are not acceptable to RRPS and may result in disqualification of the Offeror’s RFP
submittal. Offerors must provide a brief statement of the purpose and impact, if any, of each
proposed change followed by the specific proposed alternate wording. Any proposed changes to
the terms and conditions incorporated and/or attached to this RFP, must be stated in Offeror’s
RFP submittal in a Section marked “PROPOSED ALTERNATIVE TERMS AND
CONDITIONS.” Offerors are cautioned that any changes to the terms and conditions that are
NOT stated in the RFP response will not be entertained by RRPS at a later date. Any provisions
in any RFP submittal, quotation, acknowledgment or other forms or contract documents
applicable to the services that are inconsistent, or in conflict, with any provisions of this RFP or
the resultant contract, will be ineffective and inapplicable.

RRPS reserves the right to reject a RFP submittal on the basis that the proposed compromising
language cannot be accepted by RRPS. Any additional terms and conditions which may be the
subject of negotiation will be discussed only between RRPS and the successful Offeror and shall
not be deemed an opportunity to amend the Offeror’s RFP submittal.

NOTE: An Awardee of a Price Agreement established with RRPS has the opportunity to
market a resultant Price Agreement to other New Mexico local public bodies and state
agencies under the State of New Mexico Public Purchases and Property Act, NMSA 1978,
Article 1, Procurement, Section 13-1-129, “Procurement under existing contracts.”

41  ADDRESSES FOR NOTICES
Any notice required to be given or which may be given under this RFP or a resultant contract
shall be in writing and delivered in person or via first class mail.

Address if notice delivered by first class mail:
Rio Rancho Public Schools

Purchasing Department

Attn: Michael Madrid, CPO, CPPB

Director of Purchasing

500 Laser Road NE

Rio Rancho, New Mexico 87124
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4.2 BRAND NAME OR EQUAL SPECIFICATIONS

The manufacturers part and model numbers identified within this Request For Proposals are used
solely to describe the items desired and to establish minimum specifications, quality and
performance requirements. Offers of equal performance will be considered, provided that
complete product descriptions, specifications and literature are provided with your response.

4.3 CANCELLATION

The District reserves the right to cancel, without penalty, this RFP, any resultant contract or any
portion thereof for unsatisfactory performance, convenience, cancellation of the project or
unavailability of funds.

4.4 DEBARMENT AND SUSPENSION CERTIFICATION FORM
Offeror is required to sign the attached SUPPLIER DEBARMENT AND SUSPENSION
CERTIFICATION FORM. Failure to provide the District with a completed Conflict of Interest
Form may result in the RFP submittal being considered non-responsive.

4.5 COST ANALYSIS/BREAKDOWN

A cost analysis or breakdown of your offer may be required. If required, the cost analysis
information may be marked as confidential information if it includes information considered to
be proprietary to your operation. The total RFP cost will not be considered confidential.

4.6 DAMAGE AND SECURITY OF RRPS PROPERTY
The Offeror shall be responsible for all damage to persons or property that occurs as a result of

offeror’s fault or negligence, or that of any of his employees, agents and/or subcontractors. The
offeror shall save and keep harmless RRPS against any and all loss, cost, damage, claims,
expense or liability in connection with the performance of any contract awarded in response to
this solicitation. Any equipment or facilities damaged by the offeror’s operations shall be
repaired and/or restored to their original condition at the offeror’s expense, including but not
limited to cleaning and painting.

4.7  DISRUPTION OF NORMAL ACTIVITY
All work shall be performed so as not to interfere with normal District activities. When it is

necessary to disrupt normal activities, the schedule of work, and the areas to be affected must be
approved by RRPS’s authorized representative prior to commencement of the work.

4.8 DISCLOSURE OF RFP SUBMITTAL CONTENTS

The RFP submittals will be kept confidential until after a contract award has been made. At that
time, all RFP submittals and documents pertaining to the proposal submittals will be open to the
public, except for the material that is proprietary or confidential. The District will not disclose or
make public any pages of a proposal submittal on which the Seller has stamped or imprinted
“proprietary” or “confidential” subject to the following requirements. Proprietary or confidential
data shall be readily separable from the RFP submittal in order to facilitate eventual public
inspection of the non-confidential portion of the RFP submittal. Confidential data is normally
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restricted to confidential financial information concerning the Seller’s organization and data that
qualifies as a trade secret in accordance with the Uniform Trade Secrets Act, 57-3A-1 to 57-3A-7
NMSA 1978. The price of products RFP or the cost of services proposed shall not be designated
as proprietary or confidential information. If a request is received for disclosure of data for
which a Seller has made a written request for confidentiality, the District shall examine the
Seller’s request and make a written determination that specifies which portions of the RFP
submittal should be disclosed. Unless the Seller takes legal action to prevent the disclosure, the
RFP submittal will be disclosed. The RFP submittal shall be open to public inspection subject to
any continuing prohibition on the disclosure of confidential data.

4.9 ELIGIBILITY FOR PARTICIPATION IN GOVERNMENT PROGRAMS

Each party represents that neither it nor any of its management or any other employees or
independent contractors who will have any involvement in the services or products supplied
under this solicitation or any resultant agreement, have been excluded or debarred from
participation in any government program. Further, each party represents that it is not aware of
any such pending action(s) (including criminal actions) against each party or its employees or
independent contractors. Each party shall notify the other immediately upon becoming aware of
any pending or final action in any of these areas.

410 EMPLOYEE CERTIFICATION

The Seller and all Seller’s employees utilized on the work to be performed under this RFP must
have the proper certification(s) and license(s) to comply with State and Local requirements in
regard to the work to be performed under this RFP. The Seller shall use only fully qualified and
approved service technicians to perform inspections, service and/or repairs covered under this
RFP.

411 FINANCIAL STATEMENT
All Offerors may be required to submit with their RFP submittal an audited Financial Statement
from the end of their most recent fiscal year.

4.12 INSURANCE REQUIREMENTS

The Seller is required to carry insurance that meets the requirements in the Exhibit labeled
“INSURANCE REQUIREMENTS” or as noted in the specifications. Seller must submit the
Certificate of Insurance to the appropriate Buyer prior to commencing work under an Agreement.
Insurance shall remain in effect for the entire term of the Agreement and must be extended to
coincide with any future contract extensions. This RFP Number must appear on the Certificate of
Insurance.

4.13 OSHA REGULATIONS

The Seller shall abide by Federal Occupational Safety and Health Administration (OSHA)
regulations, the State of New Mexico Environmental Improvement Board’s Occupational Health
and Safety Regulations that apply to the work performed under this RFP. The Seller shall defend,
indemnify, and hold RRPS free and harmless against any and all claims, loss, liability and
expense resulting from any alleged violation(s) of said regulation(s) including but not limited to,
fines or penalties, judgments, court costs and attorney’s fees.
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4.14 REFERENCES

The Offeror may be required to furnish a listing of references of organizations and/or businesses
that Offeror has provided with similar goods and/or services. The organization’s name, a contact,
a telephone number and a brief description of the goods and/or services provided are required for
each reference (See Appendix B). Failure to submit the information may result in the Offeror’s
RFP submittal being considered as non-responsive. RRPS may make such investigations as
necessary to determine the ability of the Offeror to adhere to the requirements specified within
this RFP. The RRPS Purchasing Department will reject the RFP submittal of any Offeror who is
not a responsible Offeror or fails to submit a responsive RFP submittal as defined in Section 13-
1-83, and Section 13-1-85 NMSA 1978.

4.15 OPTION TO RENEW

Rio Rancho Public Schools (RRPS) is seeking to establish a District “Price Agreement” for the
purchase of Category 2 Eligible Services for a two (2) year period or CPEaaS (Customer premises
equipment as a service ) for a term of 5 years.

416 RELEASE RRPS GOVERNING BOARD
The Contractor shall, upon final payment of the amount due under a resultant Purchase

order/Agreement, release the Governing Board of Rio Rancho Public Schools, their officers and
employees, and the State of New Mexico from liabilities, claims and obligations whatsoever
arising from the Purchase Order/Agreement. The Contractor agrees not to purport to bind Rio
Rancho Public Schools or the State of New Mexico to any obligation not assumed in the
Purchase Order/Agreement by the Regents of Rio Rancho Public Schools or the State of New
Mexico unless the Contractor has express, written authority to do so, and then, only within the
strict limits of that authority.

4.17 RETENTION OF RECORDS
Contractor will maintain detailed records indicating the date, time and nature of goods and/or

services provided under the Agreement for a period of at least five years after termination of the
Agreement, and will allow access for inspection by Rio Rancho Public Schools, the Secretary for
Health and Human Services, the Comptroller General and the Inspector General to such records
for the purpose of verifying costs associated with provisions of services under the Agreement.

419 REIMBURSABLE TRAVEL AND LIVING EXPENSES
Any travel and living expenses that Offeror may incur in providing RRPS goods and/or services
pursuant to an Agreement, will not be reimbursed.

420 RIGHT TO PROTEST
This solicitation or the award of an RFP may be protested as per RRPS Purchasing Department
Protest Procedures.
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421 SCHEDULE DELAYS

If after the award, the Seller becomes aware of possible problems that could result in delay in
completion of the work on the agreed-to schedule, the Seller must immediately notify the Buyer
or the designated representative. The initial notification of the delay may be verbal with a written
confirmation, giving the probable cause and effect, with recommendations for alternate action.
Nothing in this paragraph will be interpreted as relieving the Seller of its contractual obligations;
however, failure to notify the District promptly will be a basis for determining the Seller
responsibility in an otherwise excusable delay.

422 SELLER’S EMPLOYEES AND AGENTS

Seller shall have complete charge and responsibility for persons employed by Seller and engaged
in the performance of the specified work. The Seller, its agents and employees state that they are
independent contractors and not employees of the District. Seller, its agents and employees shall
not accrue leave, retirement, insurance, bonding or any other benefit afforded to employees of the
District as a result of this Purchase Order.

4.23 STATE AND LOCAL ORDINANCES
The Seller shall perform work under the resultant contract in strict accordance with the latest

adopted version of all State and local codes, ordinances, and regulations governing the work
involved. All materials and labor necessary to comply with the rules, regulations and ordinances
shall be provided by the Seller. Where the drawings and/or specifications indicate materials or
construction in excess of the code requirements, the drawings and/or specifications shall govern.
The Seller shall be responsible for the final execution of the work to meet these requirements. In
the event of a conflict between various codes and standards, the more stringent shall apply.

4.24 WAIVER
Any resultant Purchase Order/Agreement shall herein contain a provision that states that no

waiver of any breach of the Contract or any terms or conditions thereof shall be held to be a
waiver of any other or subsequent breach; nor shall any waiver be valid, alleged or binding unless
the same shall be in writing and signed by the party to have granted the waiver.

4.25 WORKERS COMPENSATION

No worker’s compensation insurance has been or will be obtained by RRPS on account of Seller
or its employees or agents. Seller shall comply with the worker’s compensation laws with
respect to Seller and Seller's employees and agents.
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V. RIO RANCHO PUBLIC SCHOOLS (RRPS) STANDARD TERMS AND CONDITIONS

51  ACCEPTANCE AND REJECTION

If prior to final acceptance, any goods or services are found to be defective or not as specified, or
if RRPS is entitled to revoke acceptance of them RRPS may reject or revoke acceptance, require
Seller to correct without charge within a reasonable time, or require delivery at an equitable
reduction in price, at RRPS's option. Seller shall reimburse RRPS for all incidental and
consequential costs related to unaccepted goods or services. Notwithstanding final acceptance and
payment, Seller shall be liable for latent defects, fraud, or such gross mistakes as amount to fraud.
Acceptance of goods or services shall not waive the right to claim damages for breach of contract.

52  AGREEMENT

This Purchase Order is the sole and entire Agreement between the parties; any documents
incorporated into this Agreement are listed explicitly on the front side of this Purchase Order, or
are incorporated by implication by the terms of this Purchase Order. Any terms inconsistent with
or in addition to this Purchase Order proposed by Seller are deemed rejected unless agreed to in
writing by an appropriate RRPS official.

53  ASSIGNMENT
This Purchase Order is assignable by RRPS. Except as to any payment due hereunder, this
Purchase Order is not assignable by Seller without written approval from RRPS.

54  CHANGES

RRPS may make changes within the general scope of this Purchase Order by giving notice to
Seller and subsequently confirming such changes in writing. If such changes affect the cost of, or
the time required for performance of this Purchase Order, an appropriate equitable adjustment
shall be made. No change by Seller shall be recognized without written approval of RRPS. Any
claim of Seller for an adjustment under this Paragraph must be made in writing within thirty (30)
days from the date of receipt by Seller of notification of such change. Nothing in this Paragraph
shall excuse Seller from proceeding with the performance of the Purchase Order as changed
hereunder.

55  CONFLICT OF INTEREST

Seller shall disclose to RRPS Purchasing Department the name(s) of any RRPS employee or
member of the Governing Board who has a direct or indirect financial interest in the Seller or in
the proposed transaction. An RRPS employee or member of the Governing Board that has a direct
or indirect financial interest in the Seller or in the proposed transaction if presently or in the
preceding twelve (12) months the employee/member of the Governing Board or a close relative
has an ownership interest in the Seller (other than as owner of less than 1% of the stock of a
publicly traded corporation); works for the Seller, is a partner, officer, director, trustee or
consultant to the Seller, has received grant, travel, honoraria or other similar support from the
Seller, or has a right to receive royalties from the Seller. Seller shall file a Conflict of interest
Disclosure form with RRPS Purchasing Department.
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56  DISCOUNTS

If prompt payment discounts apply to this Purchase Order any discount time will not begin until
the materials, supplies, or services have been received and accepted and a correct invoice
received by RRPS’s Accounts Payable Department. In the event testing is required prior to
acceptance, the discount time shall begin upon completion of the tests and acceptance.

5.7 EQUAL OPPORTUNITY AND AFFIRMATIVE ACTION

In performing the services required under this Purchase Order, each party shall be an equal
opportunity employer and shall conform to all affirmative action and other applicable
requirements; accordingly, each party shall neither discriminate nor permit discrimination in its
operations or employment practices against any person or group of persons on the basis of race,
age, religion, color, national origin, ancestry, sex, physical or mental handicap or medical
condition, sexual preference, prior military involvement or any other manner prohibited by law.

58 F.OB
Unless stated otherwise, the price for goods is F.O.B. the place of destination, and the place of
destination is RRPS's designated campus address.

5.9 INDEMNIFICATION AND INSURANCE

Seller assumes the entire responsibility and liability for losses, expenses, damages, demands and
claims in connection with or arising out of any actual or alleged personal injury (including death)
and/or damage or destruction to property sustained or alleged to have been sustained in
connection with or arising out of the goods delivered by Seller or the performance of the work by
Seller its agents, employees, subcontractors or consultants, except to the extent of liability arising
out of the negligent performance of the work by or willful misconduct of RRPS. Seller shall
indemnify, defend and hold harmless RRPS, its officers, agents, and employees from any and all
liability for such losses, expenses, damages, demands, and claims and shall defend any suit or
action brought against any or all of them based on any actual or alleged personal injury or
damages and shall pay any damage costs and expenses including attorneys' fees, in connection
with or resulting from such suit or action. Seller will also indemnify, defend and hold harmless
RRPS against any joint and several liabilities imposed against RRPS with respect to strict
products liability claims attributable to the fault of the Seller.

Seller agrees that it and its subcontractors will maintain general liability, product liability and
property damage insurance in reasonable amounts (at least equal to the New Mexico Tort Claims
Act limits) covering the above obligation and will maintain workers' compensation coverage
covering all employees performing under this Purchase Order on premises occupied by or under
the control of RRPS. The liability of RRPS will be subject is all cases to the immunities and
limitations of the New Mexico Tort Claims Act, Sections 41-4-1 et seq. NMSA 1978, as
amended.
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5.10 INDEPENDENT BUSINESS

Neither Seller nor any of its agents shall be treated as an employee of RRPS for any purpose
whatsoever. Seller declares that Seller is engaged in an independent business and has complied
with all federal, state and local laws regarding business permits and licenses of any kind that may
be required to carry out the said business and the tasks to be performed under this Purchase
Order. Seller further declares that it is engaged in the same or similar activities for other clients
and that RRPS is not Seller's sole or only client or customer.

5.11 INSPECTION

RRPS may inspect, at any reasonable time, any part of Seller's plant or place of business, which is
related to performance of this Purchase Order. Final Inspection will be made at the destination
upon completion of delivery of goods and services. Acceptance of delivery shall not be
considered acceptance of the goods and/or services furnished. Final inspection shall include any
testing or Inspection procedures required by the Specifications.

5.12 INSTRUMENTALITIES
Seller shall supply all equipment, tools, materials and supplies to accomplish the designated tasks
except as set forth in this purchase order or its attachments.

5.13 OTHER APPLICABLE LAWS

Any provision required to be included in a purchase order of this type by any applicable and valid
executive order, federal, state or local law, ordinance, rule or regulation shall be deemed to be
incorporated herein.

5.14 OWNERSHIP

Ownership of Documents - All documents which are prepared by the Vendor/Contractor or any
member of the consulting team that form a part of its services under this Agreement are the sole
property of RRPS of and such works may not be reproduced nor distributed without the express
written consent of RRPS and shall be delivered to RRPS upon termination and or completion of
this Agreement if RRPS so requests. The Vendor/Contractor shall be responsible for the
protection and/or replacement of any original documents in its possession. RRPS shall receive all
original drawings and the Vendor/Contractor shall retain a reproducible copy.

5.15 PATENT AND COPYRIGHT INDEMNITY

Seller shall indemnify, defend and hold harmless RRPS against all losses, liabilities, lawsuits,
claims, expenses (including attorneys' fees), costs, and judgments incurred through third party
claims of infringement of any copyright, patent, trademark or other intellectual property rights.

5.16 PAYMENT TERMS

Upon written request from Seller for payment, RRPS shall, within 30 days, issue a written
certification of complete or partial acceptance or rejection, with payment to follow within 30 days
after certificate of acceptance. Late payment charges shall be %2 of 1% per month.
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5.17 PAYROLL OR EMPLOYMENT TAXES

No federal, state, or local income, payroll or employment taxes of any kind shall be withheld or
paid by RRPS with respect to payments to Seller or on behalf of Seller its agents or employees.
Seller shall withhold and pay any such taxes on behalf of its employees as required by law. The
payroll or employment taxes that are the subject to this paragraph include but are not limited to
FICA, FUTA, federal personal income tax, state personal income tax, state disability insurance
tax, and state unemployment insurance tax.

5.18 PENALTIES

The Procurement Code Section 13-1-28 at seq. NMSA 1978, as amended imposes civil and
criminal penalties for its violation. In addition, the New Mexico criminal statutes impose criminal
penalties for bribes, gratuities and kickbacks.

5.19 SELLER’S EMPLOYEES AND AGENTS

Seller shall have complete charge and responsibility for persons employed by Seller and engaged
in the performance of the specified work. The Seller, its agents and employees state that they are
independent contractors and not employees of RRPS. Seller, its agents and employees shall not
accrue leave, retirement, insurance, bonding or any other benefit afforded to employees of RRPS
as a result of this Purchase Order.

5.20 TERMINATION AND DELAYS

RRPS may by written notice stating the extent and effective date, terminate this Purchase Order
for convenience in whole or in part, at any time. RRPS shall pay Seller as full compensation for
performance until such termination: the unit or pro rata order price for the delivered and accepted
portion: and (2) incidental damages, not otherwise recoverable from other sources by Seller, as
approved by RRPS, with respect to the undelivered or unaccepted portion of this Purchase Order
provided compensation hereunder shall in no event exceed the total Purchase Order price. Such
amount will be limited to Seller’s actual cost, and may not include anticipated profits. RRPS shall
not be liable for consequential damages.

RRPS may by written notice terminate this Purchase Order in whole or in part for Seller’s default
if Seller refuses or fails to comply with the provisions of this Purchase Order or fails to make
progress so as to endanger performance and does not cure such failure within a reasonable period
of time. In such event, RRPS may otherwise secure the materials, supplies or services ordered,
and Seller shall be liable for damages suffered by RRPS thereby, including incidental and
consequential damages. If after notice of termination, RRPS determines Seller was not in default,
or if Seller’s default is due to failure of RRPS, termination shall be deemed for the convenience
of RRPS. The rights and remedies of RRPS provided in this paragraph shall not be exclusive and
are in addition to any other rights and remedies provided by law or under this Purchase Order as
used in this paragraph, the word “Seller” includes Seller and Seller’s sub-suppliers at any tier.
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5.21 TITLE AND DELIVERY

Title to the materials and supplies passed hereunder shall pass to RRPS upon acceptance at the
FOB point specified, subject to the right of RRPS to reject. For any exception to the delivery date
specified, Seller shall give prior notification and obtain approval thereto from RRPS’s Finance
Department. Time is of the essence and the purchase order is subject to termination for failure to
deliver on time.

522 WARRANTIES

Seller warrants the goods and/or services furnished to be exactly as specified in this Purchase
Order, free from defects in Seller’s design, labor, materials and manufacture, and to be in
compliance with any drawings or specifications incorporated herein and with any samples
furnished by Seller for the minimum period of one (1) year. All applicable UCC warranties
express and implied are incorporated herein.

5.23 WORKERS’ COMPENSATION

No workers’ compensation insurance has been or will be obtained by RRPS on account of Seller
or its employees or agents. Seller shall comply with the workers’ compensation laws with respect
to Seller and Seller's employees and agents.

5.24 CAMPAIGN DISCLOSURE

5.24.1 Campaign Contributions

The Seller will disclose all campaign contributions given by the Seller or a family member or
representative of the Seller to any RRPS Governing Board member two years prior to the
issuance of this purchase order, if the aggregate total of contributions given by the Seller or a
family member or representative of the Seller to the RRPS Governing Board Member exceeds
$250 over the two-year period. The disclosure will indicate the date, amount, nature and purpose
of the contribution. The disclosure statement will be on a form developed and made available
electronically by RRPS’s Purchasing Department (See Exhibit E).

5.24.2 Disclosure Statement

A Seller submitting a disclosure statement pursuant to this section who has not contributed to an
applicable public official, whose family members have not contributed to an applicable public
official or whose representatives have not contributed to an applicable public official will make a
statement that no contribution was made.

5.24.3 Contribution During Procurement

A Seller or a family member or representative of the Seller will not give a campaign contribution
or other thing of value to an applicable public official during the pendency of the procurement
process or during the pendency of negotiations for a sole source or small purchase contract.
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VI. RESPONSE FORMAT AND ORGANIZATION

6.1 NUMBER OF SUBMTTALS

Offerors shall submit one (1) original Proposal, 4 additional copies (as specified in RFP title page),
and one (1) electronic copy to the location specified on the cover page on or before the closing date
and time for receipt of Proposals.

6.2 PROPOSAL FORMAT
All pages should be numbered and proposals should be organized in the same order as the
evaluation criteria. Tabs for each evaluation criteria, Section 1 through 7, are helpful.

6.3 PROPOSAL ORGANIZATION

Offerors are to address the evaluation criteria items in the order in which they are presented and
appear in this RFP. All forms provided in the RFP must be thoroughly completed and included in
the appropriate section of the Proposal. Offerors may attach other materials, which they feel may
improve the quality of their responses. However, these materials should be included as items in a
separate appendix.

The proposal (original and copies) must be organized in binders with indexed tab dividers in the
following format and must contain, as a minimum, all listed items in the sequence indicated.
Note, any proposal that does not adhere to these general requirements, format and organization may
be deemed non-responsive and rejected on that basis.

Executive Summary

Evaluation Criteria

Exhibit A: RRPS Supplier Conflict of Interest and Debarment/Suspension Cert. Form
Exhibit B: Offer Signatory Form

Exhibit C: Insurance Requirements

Exhibit D: Resident Veteran Preference Certification (Note, qualified offerors will be
entitled to in-state Vendor/Veteran preference as provided for pursuant to Section 13-1-21,
NMSA 178.)

e Exhibit E: Campaign Contribution Disclosure Form

e W-9
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VII. SPECIFICATIONS & REQUIREMENTS

All prices/discounts shall be F.O.B. destination and shall include all parts, labor, materials,
software, supplies, freight, administrative costs, etc, to fulfill the terms, conditions, and scope
of work as called for in this RFP.

NOTE: THE QUANTITIES SHOWN BELOW ARE ESTIMATES ONLY. RRPS RESERVES THE
RIGHT TO INCREASE OR DECREAS QUANTITIES TO BE PURCHASED DEPENDENT UPON
AVAILABILITY OF FUNDING.

7.1  SUMMARY/SCOPE OF WORK

Rio Rancho Public Schools (RRPS) is seeking to establish a District “Price Agreement” for the
purchase of Category 2 Eligible Services for a two (2) year period or CPEaaS (Customer premises
equipment as a service ) for a term of 5 years. Moreover, the RRPS is willing to trade-in the current
HP infrastructure (see attachment 1 for breakdown) and put that value towards new upgrade
solution, this value needs to be broken out to properly evaluate all responses. In accordance with
FCC rules, the trade-in value MUST be based on fair market value. RRPS also has some cabling
upgrades as part of the proposal.

7.2  WORK INCLUDED

RRPS will evaluate Proposals for E-Rate eligible Category 2 Services and equipment. RRMS
(Item#1) needs infrastructure wiring refreshed from older cat 5 and below. The much larger
project is the Districtwide switch refresh. RRPS IT has implemented an HP standardization
strategy for minimizing IT costs within the District organization to keep hardware and software
as consistent as possible and reducing the number of tools we have to address the same basic
needs to overall to help reduce expenditures. Moreover, RRPS has adopted the philosophy and
applied it the other technologies and power infrastructure.

However, in compliance with FCC rules and as stated earlier in the RFP, the district is willing to
consider equivalent equipment. Vendors bidding a non-HP solution MUST provide
documentation to demonstrate the equivalency of the proposed solution. The district will be the
arbiter responsible for determining compatibility with existing infrastructure.

7.3 MINIMUM EQUIPMENT SPECIFICATIONS/REQUIREMENTS

Vendors may respond to both proposal items or a single item. Please use the pricing template
provided to insure your desire to bid and for proper evaluation of your bid.
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PROPOSAL ITEM #1: Rio Rancho Middle School & Mountain View Middle School

Requested Item: Cat 6 and Cat 6a Re-cabling of Building MDF & IDF infrastructure to
classroom drops including WAPs

Summary Description:
RRPS has some institutions and portable buildings where cabling infrastructure has degraded
over time and needs to be re-cabled/upgraded.

Vendors must follow all specifications and guidelines outlined in the RRPS Information
Technology Services Cabling and Network Infrastructure/Equipment Requirements and
Technical Specifications provided. Any vendor bidding on Proposal Item #1 MUST have a
minimum of one (1) Registered Communications Distribution Designers (RCDD’s) on paid staff
to bid and perform the work per RRPS requirements for any cabling work.

Current Environment:

Rio Rancho Public Schools currently has 21 sites — one (1) Preschool, ten (10) Elementary
Schools, four (4) Middle Schools, four (4) High Schools, one (1) Transportation Facility and one
(1) District Office.

RRPS IT has implemented an HP standardization strategy for minimizing IT costs within the
District organization to keep hardware and software as consistent as possible and reducing the
number of tools we have to address the same basic needs to overall to help reduce expenditures.

However, in compliance with FCC rules and as stated earlier in the RFP, the district is willing to
consider equivalent equipment. Vendors bidding a non-HP solution MUST provide
documentation to demonstrate the equivalency of the proposed solution. The district will be the
arbiter responsible for determining compatibility with existing infrastructure.

Scope of Work:

RRPS is requesting Cat 6 distribution re-cabling and Cat 6a for WAPs at the listed sites. The
scope of work will vary based on the needs of the site. Therefore, RRPS is requiring a
mandatory walkthrough for Proposal Item #1 so any vendor bidding on this item will have the
proper information and scope for this location.

Installation:

RRPS is requesting re-cabling of school district buildings; this will entail re-cabling from the
feed point (MDF/IDF) all the way to the classroom distribution. Installation will include both
network (fiber 50-micron / Cat6 or 6A copper) termination and network racks (too include cable
management components, i.e. raceways, D-rings, .etc. as needed). Additionally, some special
systems cabling (fire/security alarm, analog/digital phones, etc.) maybe required, but will be cost
allocated out for E-rate funding. Vendors will follow all specifications and guidelines outlined in
the RRPS Information Technology Services Cabling and Network Infrastructure/Equipment
Requirements and Technical Specifications provided. Once again, bids MUST clearly separate
out costs for E-rate eligible networking cable and E-rate ineligible cabling such as analog/digital
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voice cabling or fire/security alarm cabling. Please note, the removal of the old Cat 5 cabling is
required by code.

Cabling locations (may include 1 or more portables)
1) Rio Rancho Middle School
2) Mountain View Middle School

Required Equipment:

1) Vendor will provide all materials, cabling, racks, cable management components (too
include patch cables), conduit, jacks, faceplates, junction boxes and any another
equipment necessary for completion of the cabling of the project. Vendors must provide
a detailed bill of materials to allow for successful completion of the FCC Form 471.

Required Services:
RRPS will not need any type of services, as this is a cabling infrastructure only purchase.

Warranty, Support and Uptime:
1) Vendor will provide a minimum of a one (1) year standard warranty on all workmanship
and a minimum of ten (10) years on materials.

Pricing:
1) Include both one-time costs (if any) and recurring costs
a. Documentation of recurring costs of service
b. Documentation of non-recurring costs
2) Include an estimation of Taxes along with price quotes
3) Documentation of which equipment and services are E-Rate eligible
Provide the percentage of eligibility for each service

Pricing Table:
Unit Proposal Estimated Total E-Rate E-Rate In-
Item #1 Number of Eligible eligible
Feet of Portion Portion
Cabling
RRMS Bid 1 176,759
Mountain 1 124,183
View
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PROPOSAL ITEM #2: All District Schools (Switch refresh)
Requested Item: Switches, WAPs and various components

Summary Description:

Districtwide switch refresh (current HP switches are End of Service (E0S)) — two quote options -
drop ship w/install or CPEaaS (Customer premises equipment as a service) (5 year term) with
install.

Current Environment:

Rio Rancho Public Schools currently has 21 sites — one (1) Preschool, ten (10) Elementary
Schools, four (4) Middle Schools, four (4) High Schools, one (1) Transportation Facility and one
(1) District Office.

RRPS IT has implemented an HP standardization strategy for minimizing IT costs within the
District organization to keep hardware and software as consistent as possible and reducing the
number of tools we have to address the same basic needs to overall to help reduce expenditures.
Moreover, RRPS has adopted the philosophy and applied it the other technologies and power
infrastructure.

However, in compliance with FCC rules and as stated earlier in the RFP, the district is willing to
consider equivalent equipment. Vendors bidding a non-HP solution MUST provide
documentation to demonstrate the equivalency of the proposed solution. The district will be the
arbiter responsible for determining compatibility with existing infrastructure.

Scope of Work:
RRPS is requesting networking components in support of a standard of 10Gbps backbone for the

sites listed below. The scope of the design is based on the requirements of these specific sites as
identified in the site plans for the number of IDFs and MDF. Because this is a refresh, the
awardee will install the components for quality control and pre-configuration (ship date specified
by District IT staff) to the District office.
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Installation:
Location where equipment and all equipment to be furnished

Count Site Address

1 V. Sue Cleveland High School 4800 Laban Rd. NE, Rio Rancho, NM 87144

2 Rio Rancho High School 301 Loma Colorado Dr. NE, Rio Rancho, NM 87124

3 Independence High School 420 Quantum Rd. NE, Rio Rancho, NM 87124

4 Rio Rancho Cyber Academy 1330 Jackie Rd. SE, Rio Rancho, NM 87124

5 Eagle Ridge Middle School 800 Fruta Rd. NE, Rio Rancho, NM 87124

6 Lincoln Middle School 2287 Lema Rd. SE, Rio Rancho, NM 87124

7 Mountain View Middle School 4101 Montreal Loop NE, Rio Rancho, NM 87144
1600 Loma Colorado Blvd. NE, Rio Rancho, NM

8 Rio Rancho Middle School 87144

9 Cielo Azul Elementary School 3804 Shiloh Rd. NE, Rio Rancho, NM 87144

10 Colinas Del Norte School 1001 Night Sky Ave., Rio Rancho, NM 87144

Enchanted Hills Elementary
11 School 5400 Obregon Rd. NE, Rio Rancho, NM 87144
12 E. Stapleton Elementary School 3100 Stapleton Ave. NE, Rio Rancho, NM 87124
Maggie Cordova Elementary

13 School 1500 Veranda Rd. SE, Rio Rancho, NM 87124

14 Martin Luther King Jr. Elementary | 1301 Nicklaus Dr. SE, Rio Rancho, NM 87124

15 Puesta Del Sol Elementary School | 450 Southern Blvd. SE, Rio Rancho, NM 87124

16 Rio Rancho Elementary School 4601 Pepe Ortiz SE, Rio Rancho, NM 87124

17 Sandia Vista Elementary School 6800 Franklin Rd NE, Rio Rancho, NM 87144

18 Vista Grande Elementary School 7001 Chayote Rd. NE, Rio Rancho, NM 87144

Location where equipment and all equipment to be shipped for staging:
e District Office — 500 Laser Rd. NE, Rio Rancho, NM 87124

District Specifications: (or equivalent) — see attachment A

p/n list and pricing table used for scoring
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Part List

Aruba 6405 Switch (ROX26A) 65
Aruba 6410 Switch (ROX27A) 8
Aruba 6400 48p 1GbE CLS4 PoE Mod
(ROX38A) 176
Aruba 6400 48p 1GbE CLS4
POE/4SFP56 Mod (ROX39A) 103
Aruba 6400 24p SFP+/SFP56 Mod
(ROX43A) 3
Aruba 6400 1800W PS w/C16 Inlet
Accessory (ROX35A) 292
Aruba 6300M 48-port 1GbE Class 4
PoE and 4-port SFP56 Switch (JL661A) 51
Aruba X372 54vDC 1050W 110-
240VAC Power Supply (JLO87A) 102
Aruba 10G SFP+ to SFP+ 1m Direct
Attach Copper Cable (J9281D) 11
Aruba 10G SFP+ LC SR 300m OM3
MMF Transceiver (J9150D) 192
Aruba 10G SFP+ LC LR 10km SMF
Transceiver Module (J9151E) 6
Aruba 1G SFP LC LX 10km SMF
Transceiver (J4859D) 6
Aruba 1G SFP LC SX 500m OM2 MMF
Transceiver (J4858D) 172
Aruba AirWave - license - 1 device
(JWB05AAE) 300
Total Trade-in Value of current CPE -:
Total:
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Chassis Switchgear Requirements

» Must support modularity for field replacement of management modules, power supplies, fan
trays and fabric modules

* Must support up to four 3000W platinum rated hot swappable power supplies

» Must have support for IEEE 802.3af, 802.3at, 802.3bt PoE

» Must have support for multi-gigabit rates and PoE up to 60W on all Ethernet ports

* Must have support for SFP28 and SFP56 transceivers on all SFP ports

* Must have support for OSPF, BGP, CoS and other advanced layer 3 routing protocols

» Must support tunneling traffic to an Aruba wireless controller and integrate with Aruba
ClearPass Policy Manager

» Must have support for role-based policies for dynamic network segmentation

» Must have support for layer 7 firewalling features

* Must have support for Zero Touch Provisioning

* Must include limited lifetime warranty

* Must include licensing for Aruba Airwave network management

Fixed Port Switchgear Requirements

* Must support modularity for field replacement of power supplies and fan trays

* Must support up to two 1600W platinum rated hot swappable power supplies

* Must have support for IEEE 802.3af & 802.3at PoE

» Must have support for multi-gigabit rates and PoE up to 60W on all Ethernet ports

» Must have support for SFP56 transceivers on all SFP ports

* Must have support for OSPF, BGP, CoS and other advanced layer 3 routing protocols

» Must have support for stacking up to 10 members without using additional modules

» Must support tunneling traffic to an Aruba wireless controller and integrate with Aruba
ClearPass Policy Manager

» Must have support for role-based policies for dynamic network segmentation

» Must have support for layer 7 firewalling features

» Must have support for Zero Touch Provisioning

* Must include limited lifetime warranty

* Must include licensing for Aruba Airwave network management
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SECTION VIII: COMPANY PROFILE

8.1 EXECUTIVE SUMMARY (TAB 1)
The executive summary should discuss, at a very high level, the vendor’s understanding of Rio
Rancho Public School’s needs and provide a brief overview as to why vendor’s services and
equipment offer is the best solution to further Rio Rancho Public School’s goals. The vendor
does not need to explain in detail how specific features of the vendor’s product offerings will
work. Rio Rancho Public Schools expects the vendor’s narrative and other materials in the
ensuing sections of the vendor’s response to go into the appropriate detail. In addition, the
summary is to provide the following:

e The name, title, address, telephone number, and electronic mail address of the person
authorized to bind the Vendor to the contract, who will receive all official notices concerning
this RFP.

e The Vendor’s Federal Tax Identification Number or Social Security Number.

o A statement that the proposal is a firm and irrevocable offer for a period of one hundred
twenty (120) days.

o Vendor must confirm they understand the RFP requirements and commit to meeting these
requirements. Explicitly indicate acceptance of the Conditions Governing the Procurement.

o Any exceptions the Vendor may have to any of the requirements of the solicitation.

o Acknowledge receipt of any and all amendments to this RFP.

o Letter must be signed by person authorized to contractually bind the Vendor to the offer being
submitted.

8.2 EVALUATION CRITERIA (“EC”)

The following is a summary of evaluation criteria with point values assigned to each. These
weighted criteria will be used in the evaluation of individual proposal offers.

EVALUATION CRITERIA: The following is a summary of evaluation criteria with point values
assigned to each. These weighted criteria will be used in the evaluation of individual proposal
offers.

Evaluation Criteria Points Available
EC-1: Experience and References (Tab 2) 15
EC-2: Service/Support/Training (Tab 3) 15
EC-3: Product Features and Available Options (Tab 4) 25
EC-4: Price Proposal (Tab 5) 45
a) Price of E-rate eligible goods and services (30)
b) Price of E-rate ineligible goods and services (15)
Preferences — Resident/Veteran (if applicable) 5-10
Total 100 — 110 Max points

Any questions concerning the evaluation process for this RFP should be submitted in
writing to the RRPS Procurement Office. All responses will be in writing and posted as
amendments on the website at rrps.net >Departments > Purchasing > Bids/RFPs. For any
questions concerning the project process or scheduling during the selection process, or for
project management information, please contact the RRPS Procurement Office.
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EC-1: EXPERIENCE AND REFERENCES (TAB 2) Possible 15 Pts

1. Provide a brief narrative of your firm identifying number of years in business, number of
employees, organizational structure, location of business, location of staff, type of
ownership and regional distribution center closest to New Mexico.

2. Has the firm ever filed bankruptcy, been in loan default, or are there any pending liens,
claims or lawsuits against the firm. If so, please explain in detail.

3. Has your firm ever been under investigation for non-compliance with any state, federal,
local procurement rules, regulations or laws? If so, please explain.

4. The Proposer must be able to demonstrate a successful track record of past performance
providing products/services closely related to those specified in this RFP.

5. Provide no less than three (3) references of customers you have provided similar services
to within the last three (3) years who can verify the quality of service your company
provides (Reference Appendix A). All references are to be similar in size to RRPS and
scope of work as called for in this RFP. Reference information should include:

+ Organization name, address, contact person and title, phone,

» Vendors should expect Rio Rancho Public Schools to ask extensive questions from
these references. Rio Rancho Public Schools reserves the right to make on-site visits to
these references for demonstrations of the proposed products.

EC-2: SERVICE/SUPPORT/TRAINING (TAB 3) Possible 15 Pts

1. Describe your company’s current in-house workforce, equipment and facilities available to
perform under this solicitation. Identify all individuals who will be assigned to work on this
project, listing their name, title, experience, licensure, certifications, etc.

2. Is there any “added value” received by RRPS when purchasing through you and, if so,
describe those added value items or unique attributes your firm has to offer.

3. Describe your company quality assurance and control processes for product and services that
will be provided under this solicitation? Provide a narrative of your company’s policies,
procedures and strategies to ensure quality and timely products and services to your
customers. Indicate what follow-up, review, user training, and oversight process you have in
place.

4. Tell us about your company’s availability of direct access and support channel benefits for on-
site support and anticipated response time to RRPS staff.

5. Please describe your company’s and/or manufacturer’s warranty process and service level
agreement for resolving issues. What is your company’s problem resolution process for
warranty repairs?

6. Comment on the company’s product roadmap, understanding of industry best services,
equipment and practices.
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7. Technical Support — Please describe
a. Example: 24-hour technical support and warranty escalation policy

EC-3: PRODUCT FEATURES AND AVAILABLE OPTIONS (TAB 4) Possible 25 Pts
1. The Vendor shall submit a complete list of the standard services and equipment configuration
for the equipment being offered, including manufacturer and model, to be provided under this
RFP.
2. Services Evaluation. The services shall meet the requirements outlined in this RFP.
3. Equipment Evaluation. Equipment shall meet the required specifications/requirements and/or
the brand name/model specifications listed.

EC-5: PRICE PROPOSAL (TAB5) Possible 45 Pts
All prices/discounts shall be F.O.B. destination and shall include all services, parts, labor, materials,
software, supplies, freight, administrative costs, etc., to fulfill the terms, conditions, and scope of
work as called for in this RFP.

1.  Please include pricing for all requested services and equipment. This includes providing
pricing for all requested options. If an option is not available or cannot be provided by the
vendor, please indicate that with the proposal.

2. All prices/discounts shall be F.O.B. destination and shall include all services, parts, labor,
materials, software, supplies, freight, administrative costs, etc., to fulfill the terms, conditions,
and scope of work as called for in this RFP.

3. RRPS reserves the right to negotiate the final fees and cost.

TOTAL POINTS: 100 points

83  TAXES

NOTE: RRPS is exempt from Federal Excise Taxes and from New Mexico Gross Receipts Taxes
on materials and tangible goods. Services are not exempt. Taxes on services should be included as a
separate line item and not included in the base price offer. Applicable taxes will be excluded from
the RFP evaluation.
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EXHIBIT A - CONFLICT OF INTEREST AND DEBARMENT/SUSPENSION
CERTIFICATION FORM

THE FOLLOWING MUST BE CERTIFIED IF ANY RESULTANT PURCHASE
ORDER/AGREEMENT IS $20,000 OR GREATER
CONEFLICT OF INTEREST

The authorized Person, Firm and/or Corporation states that to the best of his/her belief and
knowledge:

No employee or Governing Member of Rio Rancho Public Schools (or close relative), with the
exception of the person(s) identified below, has a direct or indirect financial interest in the
Vendor or in the proposed transaction. Vendor neither employs, nor is negotiating to employ, any
Rio Rancho Public School District employee, Governing Board member or close relative, with
the exception of the person(s) identified below. Vendor did not participate, directly or indirectly,
in the preparation of specifications upon which the RFP or offer is made. If the Vendor is a New
Mexico State Legislator or if a New Mexico State Legislator holds a controlling interest in
Vendor, please identify the legislator: List below
the name(s) of any District or New Mexico employee, Regent or close relative who now or
within the preceding 12 months (1) works for the Vendor; (2) has an ownership interest in the
Vendor (other than as an owner of less than 1% of Vendor’s stock, if Vendor is a publicly traded
corporation); (3) is a partner, officer, director, trustee or consultant to the Vendor; (4) has
received grant, travel, honoraria or other similar support from Vendor; or (5) has a right to
receive royalties from the Vendor.

DEBARMENT/SUSPENSION STATUS:

The Vendor certifies that it is not suspended, debarred or ineligible from entering into contracts
with the Executive Branch of the Federal Government, or in receipt of a notice or proposed
debarment from any Agency. The vendor agrees to provide immediate notice to Rio Rancho
Public Schools Purchasing Department Buyer in the event of being suspended, debarred or
declared ineligible by any department or federal agency, or upon receipt of a notice of proposed
debarment that is received after the submission of the RFP or offer but prior to the award of the
/Purchase Order/Agreement or contract.

CERTIFICATION

The undersigned hereby certifies that he/she has read the above CONFLICT OF INTEREST and
DEBARMENT/SUSPENSION Status requirements and that he/she understands and will comply
with these requirements. The undersigned further certifies that they have the authority to certify
compliance for the vendor named and that the information contained in this document is true
and accurate to the best of their knowledge.

Signature:

Title: Date:

Name Typed:

Company Name:

Address: City/State/zip:
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EXHIBITB - OFFER SIGNATORY FORM

THE FOLLOWING RFPDER INFORMATION MUST BE COMPLETED AND
RETURNED WITH THE RFP.

ACKNOWLEDGMENT OF ADDENDA

The undersigned acknowledges receipt of the following addenda:
Addenda No.  Dated Addenda No. _ Dated
Addenda No.  Dated Addenda No. _ Dated

RESIDENT BUSINESS, RESIDENT CONTRACTOR AND RESIDENT VETERAN
PREFERENCE CERTIFICATION

To receive a resident business preference pursuant to Section 13-1-21 NMSA 1978 or a resident
contractor preference pursuant to 13-4-2 NMSA 1978, a business or contractor is required to
submit with its RFP or proposal a copy of a valid resident contractor certificate issued by the
taxation and revenue department. In addition, the attached “Resident Veteran Preference
Certification” form (Exhibit D) must filled out, signed and accompany any RFP from any
business wishing to receive a resident veteran’s preference.

RESIDENT PRFERENCE NUMBER:

RESIDENT VETERAN PRFERENCE NUMBER:

The undersigned, as an authorized representative for the Company named below, acknowledges
that the Offeror has examined this RFP with its related documents and is familiar with all of the
conditions surrounding the described materials, labor and/or services. Offeror hereby agrees to
furnish all labor, materials and supplies necessary to comply with the specifications in
accordance with the Terms and Conditions set forth in this RFP and at the prices stated within
the RFP.

The undersigned further states that the company submitting this RFP is not in violation of any
applicable Conflict of Interest laws or regulations or any other related clauses included in this
RFP.

COMPANY NAME

ADDRESS
CITY/STATE/ZIP

TELEPHONE: FAX: EMAIL:

NEW MEXICO GROSS RECEIPTS TAX NO
FEDERAL EMPLOYER ID NUMBER (FEIN)

SIGNATURE OF AUTHORIZED REPRESENTATIVE

PRINTED OR TYPED NAME

TITLE DATE

RFP #2020-011-IT — Category 2 E-Rate
Page 34



EXHIBIT C - INSURANCE REQUIREMENTS

CERTIFICATES OF INSURANCE:

The Contractor shall furnish the Owner one copy each of Certificates of insurance herein
required for each copy of the Purchase Order/Agreement showing coverage, limits of liability,
covered operations, effective dates of expiration of policies of insurance carried by the
Contractor. The Contractor shall furnish to the Owner copies of limits. The Certificate of
Insurance shall be in the form of AIA Document G-705 or similar format acceptable to the
Owner. Such certificates shall be filed with the Owner and shall also contain the following
statements:

1. “The Regents of Rio Rancho Public Schools, Rio Rancho Public Schools, its agents,
servants and employee are held as additional insured.”

2. “The insurance coverage certified herein shall not be canceled or materially changed
except after forty-five (45) days written notice has been provided to the owner.”

COMPENSATION INSURANCE:

The Contractor shall procure and shall maintain during the life of this contract Worker’s
Compensation as required by applicable State law for all Contractor’s employees to be engaged
at the site of the project under this project and in case of any such work sublet the Contractor
shall require the subcontractor or sub subcontractor similarly to provide Worker’s Compensation
Insurance for all the subcontractor’s or sub subcontractor’s Workers which are covered under the
Contractor’s Worker’s Compensation Insurance. In case any class of employee engaged in work
on the project under this contract is not protected under a Worker’s Compensation Status, the
Contractor shall provide and shall cause each subcontractor or sub subcontractor to provide
Employer’s insurance in any amount of not less than $500,000.

CONTRACTOR’S PUBLIC LIABILITY INSURANCE

The contractor shall procure and shall maintain during the life of this contract Public Liability
Insurance as required by applicable State law. In case of any work being sublet, the Contractor
shall require the subcontractor or sub-subcontractor similarly to provide Public Liability
Insurance for all the subcontractor’s or sub-subcontractor work being performed under this
Purchase Order/Agreement. In any case, whereby the Contractor’s sub-contractor or sub-
subcontractor services are not covered under separate policy, the Contractor shall provide and
shall cause each subcontractor or Sub-subcontractor to be covered under the contractor’s policy.
The insurance must remain in force for the life of the contract including all contract extensions or
renewals. The limits effective June 8, 2012 are:

$1,000,000 per occurrence; $2,000,000 annual aggregate.
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CONTRACTOR’S VEHICLE LIABILITY INSURANCE:

The Contractor shall procure and shall maintain during the life of this contract Vehicle Liability
Insurance coverage “equal to the maximum liability amounts set forth in the New Mexico Tort
Claims Act Section 41-4-1 et.seq. NMSA 1978.” The insurance must remain in force for the life
of the contract including all contract extensions or renewals. The limits effective July 1, 1992
are:

Bodily Injury $750,000 Each Occurrence
Property Damage $100,000 Each Occurrence

SUBCONTRACTOR’S AND _SUB _CONTRACOTR’S PUBLIC AND VEHICLE
LIABILITY INSURANCE:
The Contractor shall either:

1. Require each subcontractor or sub-contractor to procure and maintain during the

life of the subcontract or sub subcontract public Liability Insurance of the types
and amounts specified above or,

2. Insure the activities of the subcontractors of sub subcontractors in the Contractor’s
Policy as required under this Article.

GENERAL:
All Insurance policies are to be issued by companies authorized to do business under the laws of
the state in which work is to be done and acceptable to owner.

The Contractor shall not violate, permit to be violated, any conditions of any said policies, and
shall at all times satisfy the requirements for the insurance companies writing said policies.
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EXHIBIT D - RESIDENT VETERANS PREFERENCE CERTIFICATION

(NAME OF CONTRACTOR) hereby certifies the
following in regard to application of the resident veterans’ preference to this procurement:

Please check the boxes below only if you are declaring Veteran
Preference status.

__l declare under penalty of perjury that my business prior year revenue starting January 1 ending
December 31 is less than $3M allowing me the 10% preference discount on this solicitation. |
understand that knowingly giving false or misleading information about this fact constitutes a
crime.

__l agree to submit a report, or reports, to the State Purchasing Division of the General Services
Department declaring under penalty of perjury that during the last calendar year starting January
1 and ending on December 31, the following to be true and accurate:

__In conjunction with this procurement and the requirements of this business’ application for a
Resident Veteran Business Preference /Resident Veteran Contractor Preference under section 13-
1-21 or 13-1-22 NMSA 1978, when awarded a contract which was on the basis of having such
veteran’s preference, | agree to report to the State Purchasing division of the General Services
Department the awarded amount involved. | will indicate in the report the award amount as a
purchase from a public body or as a public works contract from a public body as the case may be.

__lunderstand that knowingly giving false or misleading information on this report constitutes a
crime.

| declare under penalty of perjury that this statement is true to the best of my knowledge. |
understand that giving false or misleading statements about material fact regarding this matter
constitutes a crime.

(Signature of Business Representative) * (Date)
*Must be an authorized signatory for the Business.

The representations made in checking the boxes constitutes a material representation by the
Business that is subject to protest and may result in denial of an award or cancellation of the
procurement involved if the statements are proven incorrect.
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EXHIBIT E - CAMPAIGN CONTRIBUTION DISCLOSURE

Pursuant to NMSA 1978, § 13-1-191.1 (2006), any person seeking to enter into a contract with any state
agency or local public body for professional services, a design and build project delivery system, or
the design and installation of measures the primary purpose of which is to conserve natural
resources must file this form with that state agency of local public body. This form must be filed even if
the contract qualifies as a small purchase or a sole source contract. The prospective contractor must
disclose whether they, a family member or a representative of the prospective contractor has made a
campaign contribution to an applicable public official of the state or a local public body during the two
years prior to the date on which the contractor submits a proposal or, in the case of a sole source or small
purchase contract, the two years prior to the date the contractor signs the contract, if the aggregate total
of contributions given by the prospective contractor, a family member or a representative of the
prospective contractor to the public official exceeds two hundred fifty dollars ($250) over the two year
period.

Furthermore, the state agency or local public body shall void an executed contract or cancel a solicitation
or proposed award for a proposed contract if: 1) a prospective contractor, a family member of the
prospective contractor, or a representative of the prospective contractor gives a campaign contribution or
other thing of value to an applicable public official or the applicable public official’s employees during
the pendency of the procurement process or 2) a prospective contractor fails to submit a fully completed
disclosure statement pursuant to the law.

THIS FORM MUST BE FILED BY ANY PROSPECTIVE CONTRACTOR WHETHER OR NOT
THEY, THEIR FAMILY MEMBER, OR THEIR REPRESENTATIVE HAS MADE ANY
CONTRIBUTIONS SUBJECT TO DISCLOSURE.

The following definitions apply:

“Applicable public official” means a person elected to an office or a person appointed to complete a
term of an elected office, who has the authority to award or influence the award of the contract for which
the prospective contractor is submitting a competitive sealed proposal or who has the authority to
negotiate a sole source or small purchase contract that may be awarded without submission of a sealed
competitive proposal.

“Campaign Contribution” means a gift, subscription, loan, advance or deposit of money or other thing
of value, including the estimated value of an in-kind contribution, that Is made to or received by an
applicable public official or any person authorized to raise, collect, or expend contributions on that
official’s behalf for the purpose of electing the official to either statewide or local office. “Campaign
Contribution” includes the payment of a debt incurred in an election campaign, but does not include the
value of services provided without compensation or unreimbursed travel or other personal expenses of
individuals who volunteer a portion or all of their time on behalf of a candidate or political committee,
nor does it include the administrative or solicitation expenses of a political committee that are paid by an
organization that sponsors the committee.

“Family Member” means spouse, father, mother, child, father-in-law, mother-in-law, daughter-in-law or
son-in-law.

“Pendency of the procurement process” means the time period commencing with the public notice of
the request for proposals and ending with the award of the contract or the cancellation of the request for
proposals.
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“Person” means any corporation, partnership, individual, joint venture, association or any other private
legal entity.

“Prospective contractor” means a person who is subject to the competitive sealed proposal process set
forth in the Procurement Code or is not required to submit a competitive sealed proposal because that
person qualifies for a sole source or a small purchase contract.

“Representative of a prospective contractor” means an officer or director of a corporation, a member
or manager of a limited liability corporation, a partner of a partnership or a trustee of a trust of the
prospective contractor.

DISCLOSURE OF CONTRIBUTIONS:

Contribution Made By:

Relation to Prospective Contractor:

Name of Applicable Public Official:

Date Contribution(s) Made:

Amount(s) of Contribution(s):

Nature of Contribution(s):

Purpose of Contribution(s):

(Attach extra pages if necessary)

Signature Date

Title (position)

Company
—OR—

NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY DOLLARS ($250)
WERE MADE to an applicable public official by me, a family member or representative.

Signature Date

Title (position)

Company
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APPENDIX A - RFP Question Submittal Form

All written questions must be addressed to the Buyer for this RFP. Offerors are to submit written
questions using the format below. Written responses to the questions received will be distributed
by RRPS’s Purchasing Department as an Amendment/Addenda to this RFP solicitation.

Question # | Reference Question
Page/Paragraph/Sec
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APPENDIX B - BUSINESS REFERENCES

OFFERORS SHALL PROVIDE REFERENCES ONLY ON THIS FORM. REFERENCES
CANNOT BE RIO RANCHO PUBLIC SCHOOL DISTRICT.

1. FIRM NAME:
CONTACT PERSON:
TITLE OF CONTACT:
ADDRESS:
TELEPHONE NUMBER:
EMAIL ADDRESS:
COMMENTS:

2. FIRM NAME:
CONTACT PERSON:
TITLE OF CONTACT:
ADDRESS:
TELEPHONE NUMBER:
EMAIL ADDRESS:
COMMENTS:

3. FIRM NAME:
CONTACT PERSON:
TITLE OF CONTACT:
ADDRESS:
TELEPHONE NUMBER:
EMAIL ADDRESS:
COMMENTS:
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ATTACHMENT A (SEE RRPS WEBSITE)
http://www.rrps.net/departments/purchasing)

Rio Rancho Public Schools- Switch Count & Specifications
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