
 SEQ CHAPTER \h \r 1CITY OF CARLSBAD

REQUEST FOR PROPOSALS NO. 2020-21
LESSEE/OPERATOR FOR ALCOHOL SALES AT THE LAKE CARLSBAD MUNICIPAL GOLF COURSE UNDER THE CITY’S GOVERNMENT LIQUOR LICENSE
 CARLSBAD, NM

The City of Carlsbad will accept proposals at the office of the Purchasing Manager, 101 N. Halagueno, Carlsbad, NM 88220 or P.O. Box 1569, Carlsbad, NM  88221-1569, Room 115, until 5:00 p.m., December 20, 2019 for Lessee to Manage and Operate alcohol sales at the Lake Carlsbad Municipal Golf Course under the City’s Governmental Liquor License. 
The City of Carlsbad is considering applying for and obtaining a Governmental Liquor License.  The intent of this proposal is to enter into an agreement for a Lessee to manage and operate alcohol sales at the Lake Carlsbad Municipal Golf Course under the proposed City’s Government Liquor License.  The sale of snacks or food items is not required with this RFP but is at the discretion of the proposer and with final approval by the City.  The City will maintain the infrastructure of the Concession Area which includes; the Back Meeting Room and Snack Bar Area in the Pro-Shop as well as the entire 27 hole golf course. The operations of the Concession Area and all related expenses will be the sole responsibility of the Lessee. The Lessee shall maintain at his own expense public liability insurance with the City named as an additional insured. This is to be a multi-year contract, renewed annually, based on the satisfaction of both parties.

Request for Proposals may be obtained at the office of the Purchasing Department, noted above between 8:00 a.m. and 5:00 p.m. Monday through Friday or will be mailed upon written or telephone request to the Purchasing Department at (575) 234-7905.  Copies of the RFP may also be obtained by visiting the City of Carlsbad website at the following link: https://www.cityofcarlsbadnm.com/departments/purchasing-department/
Proposals will be reviewed by an evaluation committee designated by the Procurement Manager with a recommendation made to the governing body of the City of Carlsbad.

The City of Carlsbad reserves the right to reject any or all proposals received and in the case of ambiguity or lack of clearness to determine the best proposal or to reject the same and waive irregularities and technicalities.

______________________________                                    Date: 11/14/19
/s/ Matt Fletcher, CPO
     Purchasing Manager
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 NO. 2020-21
LESSEE FOR OPERATION AND MANAGEMENT OF A GOVERNMENTAL
   LIQUOR LICENSE AT THE LAKE CARLSBAD MUNICIPAL GOLF COURSE

 CARLSBAD NM

GENERAL CONDITIONS
1.  Proposals must be received at the office of the Purchasing Department on or 
before 5:00 p.m. on December 20, 2019. Late proposals will not be considered.                                                                              The filing date and time marked or stamped on the sealed envelope by the City of Carlsbad shall be conclusive evidence of the time and date each proposal is filed.

2.  Proposals must be clearly marked on the outside of the sealed envelope 
    RFP 2020-21 Lessee for Government Liquor License at Golf Course.  
    Proposals shall be submitted to:   

    Purchasing Department, Municipal Building, 101 North Halagueno St., 
    Room 115, Carlsbad, NM  88220, or P.O. Box 1569, Carlsbad, NM  
    88221-1569.

3.   No proposals will be accepted by facsimile transmittal or email.
4.  State law requires that a signed campaign contribution form is required to be

     submitted with your proposal.

4.   Proposers wishing to claim New Mexico Resident Business Preferences must 
     provide a copy of your registration certificate with your bid. 
6.  Acceptance of a proposal constitutes a contract and is binding upon both
     parties.

            7. The Procurement Code of the State of New Mexico imposes civil and criminal
    penalties for its violation.  In addition, the New Mexico Criminal Statutes
    impose felony penalties for illegal bribes, gratuities, and kickbacks.

             8.  The City reserves the right to accept or reject any or all proposals.

9.  All proposers must make a documented onsite inspection of the golf course 
     and the concession areas.  This document must be signed by the proposer as
     well as the Director of Community Development or Deputy City Administrator 
     and must be included with the RFP.
The City of Carlsbad is seeking the services of a Lessee for the purpose of obtaining and operating a Governmental Liquor License at the Lake Carlsbad Municipal Golf Course. To that end, the Governing Body of the City of Carlsbad has authorized the request for proposals.

SECTION 1.  Project Description

a) The intent of this proposal is to enter into an agreement with a Lessee to operate and manage the sale of alcoholic beverages under a City Governmental Liquor License at the Lake Carlsbad Municipal Golf Course.  The City will continue to maintain the infrastructure of the Concession Area. The operation of the Concession Area and all related expenses will be the sole responsibility of the Lessee. Lessee shall maintain at his/her own expense public liability insurance with the City named as an additional insured. This is to be a multi-year contract renewed annually based on the satisfaction of both parties.

b) The Lake Carlsbad Municipal Golf Course located at 901 Muscatel Avenue offers the following which will referred to as the Concession Area:

· 18 hole Championship Golf Course

· 9   hole Executive Par-3 Golf Course

· Driving Range, two practice putting greens and short game practice area

· Snack Bar Area with equipped kitchen
· Player’s Lounge/Dining Area/Event Space – Back Meeting Room
· Men’s and Women’s restrooms which are shared with the Golf Pro Shop 

The golf course is open for recreational play year-round, 6 ½ days per week, including holidays, frequent weekend tournament play and other special events. 
The Golf Pro Shop and Golf Cart Storage area are not included and are managed under a separate agreement.

SECTION II. Scope of Work
The following scope of services serves as the minimum standard. Proposer shall address in detail any plans for accomplishing these tasks.
TASK I
Operations and Management of Liquor Sales:

a) Define plans for the full operation and management of liquor sales under the Governmental Liquor License at all locations at the Lake Carlsbad Municipal Golf Course. 
b) Provide a proposed menu/listing of items you plan to sell within the Concession Area including all alcoholic and non-alcoholic beverage options.  Snack items and/or food items are not required but at the discretion of the applicant with final approval by the City.
c) Please provide a schedule for planned hours of operation, including plans to provide 

    on-course beverage and any food sales.  Hours of operation must include weekend days in accordance to state liquor laws.
d) Supply all beverage sales inventory, dispensing equipment, serving supplies, tables and chairs, utensils, any approved food products, and other supplies as needed.  Insure that the concession is well stocked and clean at all times. 
e) Define plans for conforming to the requirements of the State of New Mexico Health 

    Department for operating alcohol sales within the Concession Area. 
f) Define plans to utilize the Back Meeting Room/Event Space/Outside Patio Area, for golf and non-golf related events.

g) Define plans to work with the head golf professional and tournament sponsors for sharing use of the back room/event space and covered patio area.  
h) Indicate your willingness to fulfill the role of the Lessee for alcohol sales in the concession area including on the golf course, if approved by the Carlsbad City Council.

i)  Define willingness and plans to operate a hospitality cart on the golf course to include 

     a variety of alcoholic and non-alcoholic beverages for sale, as well as any snack of food items or sale and hours of operations and other related services. 

TASK II

Labor and Equipment

a) Labor and equipment will be the sole responsibility of the Lessee. The Lessee will 
    provide all labor and equipment necessary to successfully operate and manage alcohol 
    sales in the concession area. 
TASK III

FINANCIAL PROPOSAL
1)  State clearly your plans for managing bookkeeping, inventory controls and sustaining
      cash flow. 
2)  Indicate how you plan on sharing revenue with the City of Carlsbad in terms of a percentage of gross sales. 
3)  Indicate how you plan on sharing revenue with the City of Carlsbad for the rental of the golf back meeting room and event space. 
4)  Describe your business history for the past seven (7) to ten (10) years.  List business’ you operated and or owned.

SECTION III. Organization of Proposal
Persons desiring to respond shall submit proposals outlining a plan for concession area operations as described in the scope of work.  Be as brief and concise as possible without sacrificing intent.
The statements should include, at a minimum, the following information:

1. Introduction – Present an introduction to the proposal indicating you understand 
   the scope of work.  Identify any person or persons that will be working with 
   you or for you in this endeavor.

2. Experience and Qualifications – State your experience, qualifications, and 
   financial ability to operate the  concession stand. Provide any supporting 

   documentation as needed. 
3. Scope of Work – Present your response to the scope of work Section II (Task I 
   and II) and what improvements you could implement for the operation of the 
   concession area. 
4. Financial Proposal – State your proposed financial arrangements for providing 
   the concession services you outline in the scope of work. Section II (Task III
   (1 & 2)
5. References - List any sport related organizations that you have been associated 
   with and your responsibility to each organization or other relevant references 
   regarding the food services industry. 
SECTION IV.   Proposal Evaluation
 TC \l4 "
Proposals will be evaluated on the basis of the criteria enumerated below by a committee comprised of members selected by the Procurement Manager. 
The Proposer receiving the highest evaluation will be recommended by said committee to the Governing Body of the City of Carlsbad for award subject to the negotiation of a satisfactory contract. The proposal deemed to be most advantageous to the City of Carlsbad will be selected.  
	Category
	Criteria
	Point Value

	Experience, Qualifications, & Financial Ability
	Based on experience, qualifications, business history and ability of proposer to become a Lessee for an alcohol sales operation within the concession areas at the Carlsbad Golf Course along with a business management plan.
	25%

	Operation
	Based on the overall operation plan for alcohol sales within the various concession areas.
	25%

	Financial Arrangements
	 Based on the proposer’s financial operations plan and capabilities.           
	20%

	Revenue Sharing
	 Revenue Sharing % Proposed by Vendor
	30%

	
	
	

	Total Percentage
	
	100%


PROPOSER INFORMATION SHEET
       Please complete the following information and submit this form with your proposal.

Note 1:  If a partnership, list the names & address of all partners, share percentages, role 
              and date of responsibility.

Note2:  If a corporation, list the state of incorporation, date of incorporation, names, titles 
             of addresses of all principal officers, New Mexico Registered Lessee and address 
             of home office. 
Name of Individual or Corporation ________________________________________

Type of Entity  (Check One)  

 __ Individual/Sole Proprietor  __ C Corporation  __ S Corporation __ Partnership __ LLC

Address ________________________________     

City ___________________________________

State ________      Zip Code ____________________
Federal Tax ID or Social Security # ___________________________  

City of Carlsbad Business License # ___________________________

New Mexico Resident Bidder Certificate # ______________________ (if applicable)

(attach copy of certification)

New Mexico Veterans Business Certificate # _____________________ (if applicable)

(attach copy of certification)

Email Address ____________________________________  

Phone Number ______________________

Signature of Proposer or Proposer Representative ___________________________________

Date of Proposal Submission _______________

Acceptance of this bid constitutes a contract and is binding on both parties.

The Procurement Code, Sections 13-1-28 through 13-1-199 NMSA 1978, imposes civil and criminal penalties for its violation.  In addition, the New Mexico criminal statutes impose felony penalties for illegal bribes, gratuities, and kickbacks.  Acceptance of this bid constitutes a contract and is binding on both parties.

[image: image1.emf]

[image: image2.emf]
[image: image3.jpg]i





CAMPAIGN CONTRIBUTION DISCLOSURE FORM

Pursuant to the Procurement Code, Sections 13-1-28, et seq., NMSA 1978 and  NMSA 1978, § 13-1-191.1 (2006), as amended by Laws of 2007, Chapter 234, any prospective contractor seeking to enter into a contract with any state agency or local public body for professional services, a design and build project delivery system, or the design and installation of measures the primary purpose of which is to conserve natural  resources must file this form with that state agency or local public body.  This form must be filed even if the contract qualifies as a small purchase or a sole source contract.  The prospective contractor must disclose whether they, a family member or a representative of the prospective contractor has made a campaign contribution to an applicable public official of the state or a local public body during the two years prior to the date on which the contractor submits a proposal or, in the case of a sole source or small purchase contract, the two years prior to the date the contractor signs the contract, if the aggregate total of contributions given by the prospective contractor, a family member or a representative of the prospective contractor to the public official exceeds two hundred and fifty dollars ($250) over the two year period.

Furthermore, the state agency or local public body may cancel a solicitation or proposed award for a proposed contract pursuant to Section 13-1-181 NMSA 1978 or a contract that is executed may be ratified or terminated pursuant to Section 13-1-182 NMSA 1978 of the Procurement Code if: 1) a prospective contractor, a family member of the prospective contractor, or a representative of the prospective contractor gives a campaign contribution or other thing of value to an applicable public official or the applicable public official’s employees during the pendency of the procurement process or 2) a prospective contractor fails to submit a fully completed  disclosure statement pursuant to the law. 

The state agency or local public body that procures the services or items of tangible personal property shall indicate on the form the name or names of every applicable public official, if any, for which disclosure is required by a prospective contractor.

THIS FORM MUST  BE INCLUDED IN THE REQUEST FOR PROPOSALS AND MUST BE FILED BY ANY PROSPECTIVE CONTRACTOR WHETHER OR NOT THEY, THEIR FAMILY MEMBER, OR THEIR REPRESENTATIVE HAS MADE ANY CONTRIBUTIONS SUBJECT TO DISCLOSURE. 

The following definitions apply: 

“Applicable public official” means a person elected to an office or a person appointed to

complete a term of an elected office, who has the authority to award or influence 

the award of the contract for which the prospective contractor is submitting a 

competitive sealed proposal or who has the authority to negotiate a sole source or 

small purchase contract that may be awarded without submission of a sealed 

competitive proposal.

“Campaign Contribution” means a gift, subscription, loan, advance or deposit of money 

or other thing of value, including the estimated value of an in-kind contribution, that is made to or received by an applicable public official or any person authorized to raise, collect or expend contributions on that official’s behalf for the purpose of electing the official to statewide or local office.  “Campaign Contribution” includes the payment of a debt incurred in an election campaign, but does not include the value of services provided without compensation or unreimbursed travel or other personal expenses of individuals who volunteer a portion or all of their time on behalf of a candidate or political committee, nor does it include the administrative or solicitation expenses of a political committee that are paid by an organization that sponsors the committee.    

“Family member” means spouse, father, mother, child, father-in-law, mother-in-law, 

daughter-in-law or son-in-law of (a) a prospective contractor, if the prospective contractor is a natural person; or (b) an owner of a prospective contractor.

“Pendency of the procurement process” means the time period commencing with the 

public notice of the request for proposals and ending with the award of the contract or the cancellation of the request for proposals. 

“Prospective contractor” means a person or business that is subject to the competitive 

sealed proposal process set forth in the Procurement Code or is not required to submit a competitive sealed proposal because that person or business qualifies for a sole source or a small purchase contract.

“Representative of a prospective contractor” means an officer or director of a 

corporation, a member or manager of a limited liability corporation, a partner of a 

partnership or a trustee of a trust of the prospective contractor.

CURRENT CITY OF CARLSBAD ELECTED OFFICIALS

Mayor – Dale Janway

City Council Ward 1                           City Council Ward 3

                         Edward T. Rodriguez                               Jason Chavez

                         Lisa A. Anaya-Flores                                Leo Estrada

City Council Ward 2                           City Council Ward 4

Jason Shirley                                       Wesley Carter

    Judith Waters                                   Mark Waltersheid

DISCLOSURE OF CONTRIBUTIONS BY PROSPECTIVE CONTRACTOR:

Name(s) of Applicable Public Official(s) if any:

________________________________________________________________________________________________________________________________________________________________________________________________________________________

Contribution Made By:

__________________________________________

Relation to Prospective Contractor:
__________________________________________

Date Contribution(s) Made:

__________________________________________






__________________________________________

Amount(s) of Contribution(s)

__________________________________________






__________________________________________

Nature of Contribution(s)

__________________________________________






__________________________________________

Purpose of Contribution(s)

__________________________________________






__________________________________________

(Attach extra pages if necessary)

___________________________
_______________________

Signature



Date

___________________________

Title (position)

--OR—

NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY DOLLARS ($250) WERE MADE to an applicable public official by me, a family member or representative.

______________________________

_______________________

Signature






Date 

______________________________

Title (Position)
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