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GENERAL AUCTION SERVICES – SURPLUS: VEHICLES (CITY AND IMPOUND), EQUIPMENT AND MISCELLANEOUS ITEMS




Request for Proposal
City of Canton, Ohio
Purchasing Department
218 Cleveland Ave. SW, 4th floor
Canton, Ohio 44702
[bookmark: _Hlk95212470]GENERAL AUCTION SERVICES – SURPLUS: VEHICLES (CITY AND IMPOUND), EQUIPMENT AND MISCELLANEOUS ITEMS

Item/Project

Purchasing Department and Police Impound
Responsible Department

March 11, 2022 on or before 4:00 PM local time
Bids Due

Bid Proposal Submitted By:

Company Name 

Street Address

City		           						State				     Zip

Contact Person		           	     Phone No.			Email Address


BIDDER’S CHECKLIST

A complete bid packet will consist of the items listed below.

Complete this checklist to confirm the items required in your bid.  Place a checkmark or “X” next to each item that you are submitting to the City of Canton.  Failure to submit the listed documents may be cause for rejection of your bid.  This checklist should be returned with your proposal.

_____		Cover sheet 
_____		Checklist 
_____		Legal Notice 
_____		Specifications 
_____		Proposal Page 
_____		Bid Check - Certified or Cashiers 
_____		Bidder Information/Signature Pages
_____		Insurance Requirements Pages 
_____		Personal Property Tax Certification: ORC 5719.042 
_____		W9 Tax Form 
_____		Copy of Required Auctioneer’s License/Permit


LEGAL NOTICE
The Director of Public Safety of the City of Canton, Ohio will accept sealed bids on or before 4:00 PM, local time on March 11, 2022 for the purpose of awarding a contract for the:  GENERAL AUCTION SERVICES – SURPLUS: VEHICLES (CITY AND IMPOUND), EQUIPMENT AND MISCELLANEOUS ITEMS
The City will disqualify any proposal not received on or before 4:00 PM local time on March 11, 2022.  Shortly after the deadline for the submission of proposals, proposals received on time will be publicly opened and read aloud.  The Sixth Floor Conference Room of Canton City Hall is the location for the proposal opening. 
Submit all proposals to the City of Canton Purchasing Department, 218 Cleveland Avenue SW, Purchasing Department/Fourth Floor, Canton, Ohio 44702 according to the instructions in the Request for Proposal posted on the City of Canton Purchasing Department website at https://cantonohio.gov/448/Purchasing-Procurement.
Each proposal must contain the full name of every person or company participating in the proposal. 
The Board of Control reserves the right to reject any or all proposals and to accept the proposal(s) deemed most beneficial to the City of Canton. 
All companies must submit their Federal ID Number for IRS purposes. 
The proposer is responsible for monitoring the City’s website for any official addenda.
It is requested that the proposer print the entire Request for Proposal and submit an original bid packet in its entirety.
Please contact Director of Purchasing Andy Roth at andrew.roth@cantonohio.gov if you have any questions regarding this proposal.
By order of the Director of Public Safety: John Highman and Andrea Perry
Published in The Repository: February 24 and March 3, 2022



1.0	GENERAL INFORMATION

1.1	REQUEST FOR PROPOSAL (RFP) PROCESS

The purpose of this Request for Proposal (RFP) is for Contractors to present their qualifications and capabilities for GENERAL AUCTION SERVICES – SURPLUS: VEHICLES (CITY AND IMPOUND), EQUIPMENT AND MISCELLANEOUS ITEMS for the City of Canton.

1.2	INVITATION TO SUBMIT A PROPOSAL

Proposals shall be submitted no later than 4:00 p.m., on March 11, 2022, in the office of:

CITY OF CANTON
218 CLEVELAND AVE., SW CANTON, OHIO 44702
4TH FLOOR, PURCHASING

One (1) original copy of the proposal shall be submitted. Additionally, submit one (1) USB flash drive with an electronic version of the proposal.  The proposal should be firmly sealed in an envelope which shall be clearly marked on the outside, "GENERAL AUCTION SERVICES – SURPLUS: VEHICLES (CITY AND IMPOUND), EQUIPMENT AND MISCELLANEOUS ITEMS, The City of Canton." Any proposal received after the due date and time indicated will not be accepted and will be rejected and returned, unopened, to the Contractor.

1.3	LICENSING REQUIREMENTS

Any professional certifications or licenses that may be required will be the sole cost and responsibility of the successful Contractor.

Contractor shall, in addition to being a licensed auctioneer or auction company, possess all permits, licenses, surety bonds, and credentials necessary to perform the work specified within these documents.  Contractor must provide proof or copies of the required documents within their proposal.  All required licenses, permits, and insurance must be maintained in full force and effect for the duration of the contract.

A City of Canton Business license may be required for this project. Please contact the City of Canton Business License Division at (330) 438-4480.

1.4	INSURANCE REQUIREMENTS

Contractor/Proposer, at Contractor’s/Proposer's sole cost and expense and for the full term of the resultant contract or any extension thereof, shall obtain and maintain at least all of the insurance requirements listed in attached Exhibit 1.

All coverage shall be provided by a carrier authorized to transact business in Ohio and shall be primary.  All policies, endorsements, and certificates shall be subject to approval by the Director of Public Service of the City of Canton as to form and content.  These requirements are subject to amendment or waiver if so approved in writing by the Director of Public Service.

Maintenance of proper insurance coverage is a material element of this contract, and failure to maintain or renew coverage or to provide evidence of renewal may be treated as a material breach of contract.

The Contractor shall assert that these insurance requirements will be met as part of their proposal response.  Failure to comply with these insurance requirements may result in a proposal being deemed unresponsive. Contractor shall satisfy these insurance requirements concurrently with the signing of the contract prior to commencement of work.

1.5	TERM

The City of Canton anticipates entering into a three (3) year agreement with the option to renew, one year at a time, if mutually agreeable.  Contracts resulting from this proposal will beginning on the date of the Auditor’s certification of funds.  

1.6	PRODUCT OWNERSHIP

Any documents, products or systems resulting from the contract will be the property of the City of Canton.


2.0	BACKGROUND/GENERAL NATURE OF SERVICE

The City of Canton (“City”) is soliciting proposals from qualified and experienced full-service Auction Companies to provide auction services (both in-person and online) for the sale of surplus vehicles (both Impound and City), equipment, furniture and miscellaneous items for the City.  On an annual basis, the City requires the disposition of approximately 10 to 25 City vehicles, some equipment (backhoes, skid loaders, plows, etc.), miscellaneous items from impounded vehicles and approximately 500+ impounded vehicles and scrap no longer needed for municipal purposes.

Contractor shall also provide appraisal and consulting services, marketing and advertising for all auctions and after-sale administration (breakdown of auction sales with complete itemization when needed).  Contractor shall also manage the marketing of the City’s vehicles to maximize residual values and demonstrate the ability to reach markets for specialty vehicles, such as fire trucks, police vehicles, large plow trucks, Vacall type trucks, large compressors, etc.

Interested Contractors are invited to submit proposals in accordance with the requirements, terms, conditions and service levels outlined in this Request for Proposal (RFP).

The Contractor selected must provide sufficient expertise, labor, equipment, and materials to meet the City’s qualifications, specifications, and service levels outlined in this RFP.

2.1	GENERAL INFORMATION

This section will outline the general information regarding these services that should be considered when preparing the proposal.

A.	This agreement is for the sale by live or on-line (internet) public auction of surplus and/or impound property to include, but not be limited to, furniture, electronics, outdoor equipment, tools, vehicles, and heavy equipment.

B.	Provide appraisal and consulting services, marketing and advertising for the auction items as needed to ensure the maximum receipts for items sold.

C.	Provide marketing of vehicles to maximize residual values and reach markets for specialty vehicles. This will include the Auction Company taking pictures of the auction items and posting to their website for online auctions, when scheduled.

D.	Have the capability to provide the staff, equipment, web site, porta-johns, food vendors, vehicles, etc. necessary to conduct the auctions.

E.	Contractor may will be required to sell items located at various City properties, however, a majority of the items will be from the City Service Center located at 2436 30th St. NE, Canton, OH  44705.  E.g., an on-site auction item might be a large piece of equipment located at a City building where removal would diminish the revenue from the sale, a group of furnishings in a City building, job-site trailers no longer needed, etc.

F.	Contractor will not be required to handle any hazardous materials (excludes fuel and lubricants in vehicles). Contractor should indicate of any other type, or specific items, that would be excluded under the agreement.

G.	Provide a detailed reconciliation of all items offered for sale, items sold, department that turned in the item(s) and the sales price.

H.	Remit payment to the City in a timely manner as auctions are completed.

I.	Assign a main point of contact for the account.  Contact to be responsible for working with City on schedules, customer issues, and contractual matters.

2.2	SCOPE OF SERVICES


A.	Contractor must provide adequate staffing and equipment.

B.	Contractor shall be regularly and continuously engaged in the business of providing online or brick and mortar vehicle auction services for at least three years to government entities and should be in good standing.

C.		Contractor shall, at a minimum, auction City items quarterly but special auctions may be needed if volume is higher than normal.  The quarterly auctions dates will be agreed to by the City and the contractor at the time of contract signing for the first contract year.  Dates for all subsequent contract years will be agreed upon at the end of the expiring contract year.

D.	Contractor’s Staff
1.  Contractor shall provide sufficient staff to each auction so that the sale is professionally executed.
2.  Contractor shall provide a dedicated competent account manager who shall be responsible for the City account.
3.  The Contractor shall provide staff and work with City staff: to provide an inspection day prior to the live auctions so interested parties may look at the vehicles and/or equipment ahead of the auction; provide adequate staff the day of the auction; provide adequate staff after the auction and on pick-up days.  The City will provide a spreadsheet of all assets to be auctioned and the City will provide signed titles (salvage or otherwise) to the winning proposer.
4.  Contractor shall ensure their employees wear company identification while performing work on City property.
5.  Contractor shall ensure that all staff are properly trained, licensed and working in accordance with all requirements of the applicable Contractor’s license(s) and all regulatory requirements.

E.	Auction Requirements
1.  Contractor shall be responsible for all costs associated with cataloguing, advertising and marketing auction items. Contractor shall provide adequate and prominent advertising.
2. Contractor shall have experience in providing auction services for at least three (3) clients requiring services similar in nature to the City’s requirements.
3.  Each vehicle shall be digitally photographed by the Contractor.  Digital file shall be made available to the City at settlement.
4.  Contractor shall post auction items online and have advertisements in public circulation at a minimum of ten (10) days prior to the date of auction and shall provide City copies of said advertisements.  This advertising effort shall be conducted in a manner as to maximize receipts to the City. 
5.  All vehicles listed for auction shall include as much of the following information as possible:
a)	Make and Model 
b)	Model Year
c)	Odometer
d)	Vehicle Identification Number (VIN)
e)	Photos

F.	Contractor shall accept reserve or minimum bid prices on individual vehicles from the City if requested. The City reserves the right, at any time before a sale, to withdraw any lot or items without cause and without penalty except for reimbursement to the Contractor for direct out-of-pocket expenses.

G.		Contractor shall solicit the highest bid and only accept the most favorable and responsible offer.

H.	Contractor shall utilize a computerized system to register bidders, generate sales receipts, and provide reports as required regarding the sale/payment status of any and all items.
1.  Contractor shall record each successful bidder’s name, company name (if applicable), address, telephone number, email address and bidder number and shall provide this list to the City at settlement in an acceptable electronic format.
2.  Contractor shall provide each successful bidder a computerized, receipt immediately after payment, with the following information:
a)	Bidder’s name;
b)	Company name (if applicable);
c)	Address;
d)	telephone number;
e)	Bidder number;
f)	Vehicle VIN number (when applicable);
g)	Year, make, model (when applicable);
h)	Odometer (when applicable);
i)	Auction lot number; and

j)	Sale price.
3.  Contractor shall provide Deliverable Reports of all item sale details by date as requested by the City.
a) Contractor shall provide City a detailed, itemized sales transaction report on each item showing consignor, lot, bidder, and registered owner information at settlement.
b)  Contractor shall provide City a consignor result summary report showing amounts of sale proceeds, commission, and other charges, and to include any unsold lot at settlement within
30 business days after auction close.

I.	Contractor shall be responsible collecting full payment from the winning buyer.

J.	Contractor shall be responsible for preparing and submitting a “Release of Liability” (as approved by the City’s Law Department) form for each vehicle, immediately upon sale.

K.	Contractor shall be responsible for the collection of all monies and shall not add any additional surcharges or fees of any kind without the prior consent of the City. Any additional charges or fees to City shall be reviewed by City for approval.

L.	Contractor shall bear or collect any applicable sales taxes and fees from the buyer.  Contractor shall comply with all state, federal and local laws and regulations as they pertain to the sales of the property.

M.	Contractor shall pay City, within 30 days of auction, the net sale amount of all purchases.

N.	Upon request by the City, Contractor shall provide the City with access to copies of all its records pertaining or relating to City transactions for auditing purposes.

O.	City has and reserves the right to suspend and/or terminate any work by the Contractor without cause at any time upon giving the Contractor prior written notice.

P.	Contractor must comply with and assume full responsibility at all times for being up-to-date and self-informed regarding all legal requirements applicable to performing the work required.

Q.	Contractor shall have the resources necessary to perform all of the requirements or be able to sub-contract portions to provide complete auction services. E.g., sub-contract concessions, sanitary services, internet auction platform, etc.  All sub-contracts are to be detailed within your proposal.

R.	Contractor shall enter into a mutually agreeable contract agreement with the City.

3.0	PROPOSAL GUIDELINES, CONTENT AND FORMAT

The City of Canton uses a qualifications-based selection process in obtaining these services. In order for the City to properly evaluate the Contractors’ qualification to perform this work, the proposals shall include, as a minimum, the following information:

A.	Evidence of the Contractor’s ability to be responsive to this project in regard to timeliness and expertise, including availability of staff proposed to be assigned.

B.	The Contractors are encouraged to expand on the Scope of Work to demonstrate their expertise. Evaluation of the proposals will be based on qualifications, the experience of staff proposed to be assigned to the project, references and thoroughness of the Contractor’s response to the Scope of Services.

C.	Such additional information that the Contractor may feel would be pertinent to assist the City of Canton in making its final decision.

[bookmark: _GoBack]D.	Please submit one (1) original copy of your proposal/qualifications. Additionally, submit one (1) USB flash drive with an electronic version of the proposal. The original should be unbound to allow us to reproduce your proposal, as needed.  Submissions may also be uploaded to the City’s bid tool instead of hard copy.

3.1  Cover Letter

Submit a letter on your company letterhead addressing the proposal and format. The letter should be signed by an officer of the firm authorized to bind the firm to all comments made in the proposal, and shall include the name, address, phone number and e-mail address of the person(s) to contact who will be authorized to represent your firm.

3.2  Minimum Experience Qualifications Summary

Contractor shall have experience in providing auction services for at least three (3) clients requiring services similar in nature to the City’s requirements. Provide a statement of professional experience and ability.
3.3  Management/Method of Operation

Provide a detailed description outlining your firm’s approach to provide the services requested. Highlight innovative ideas your firm may have to provide to the City and describe in detail your procedures and management techniques.

3.4  References

Provide a list of references with current contact person, e-mail address and phone number who may be contacted regarding your companies past performance of these or similar services.

3.5  Proposal Fee (Under Separate Cover)

Provide detailed basic fee structure and break-down of any other charges related to your firm’s proposal.  Finalist’s fee structure may be subject to negotiation.

Please include a detailed list of all fees to be charged to the City out of auction proceeds. This should be a comprehensive list and include commissions, any buyer’s premium, advertisement fees, reimbursables and/or any other costs that are intended to be part of a final agreement with the City.



Exhibit 1

PROFESSIONAL SERVICES INSURANCE REQUIREMENTS
The contractor shall maintain throughout the term of this agreement the following types and amounts of insurance:

1. A standard form of errors and omissions insurance with a minimum liability coverage of one million dollars ($1,000,000.00); and

2. Comprehensive general liability insurance with a minimum liability coverage of one million dollars ($1,000,000.00) each occurrence and two million dollars ($2,000,000.00) aggregate for bodily injury and property damage (including independent contractors, blanket contractual, personal injury) for claims arising thereunder; and

3. Comprehensive automobile liability insurance with a minimum liability coverage of one million dollars ($1,000,000.00) each occurrence for bodily injury and property damage; and

4. Worker's compensation insurance to statutory limits on employees engaged in the work covered by this agreement.

Form of Insurance 
1. All insurance policies shall be maintained through an insurance company satisfactory to Canton. 

2. Contractor shall provide the City of Canton “additional insured status” on said policies.

3. All insurance policies shall contain an endorsement by the insurance carrier providing thirty (30) days’ notice to both the City and insured in the event of any change in coverage under the policy.  No less than thirty (30) days advance notice of cancellation of the insurance policy shall be given to the City by the insurer.

4. Contractor shall assure that any and all consultant or subcontractors engaged or employed by Contractor carry and maintain similar insurance with reasonable prudent limits and coverages in light of the services to be rendered by such consultants or subcontractors. 

5. Contractor shall submit to Canton proof of such insurance in amounts satisfactory to Canton. The maintenance in full current force and effect of such form and amount of insurance shall be a condition precedent to Contractor's exercise or enforcement of any rights under the agreement with Canton.
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