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Addendum #1
Date: November 18, 2022
Rockwood School District – RFP No. RFP1122GPSSUITE
GPS Tracking System, Dashcams, and Student Ridership Application 
The Request for Proposals (RFP) for the above-named project is amended as noted in this Addendum. This Addendum consists of questions and Rockwood School District’s responses and an updated list of VINS for our buses. 
1. Student IDs and barcodes: Does the requirement “scanners for each bus to read bar code ID badges” REQUIRE the vendor to use barcodes, or are other identification methods allowed? (QR codes, RFID cards or fobs, etc.) Barcodes are required.
2. Data like idling, stop times, harsh braking, acceleration, etc., is captured by GPS systems, not by the dashcam. Is a vendor going to be considered in compliance if this data is gathered by the GPS device, rather than the dashcam? This data can be gathered by the GPS system. Vendor proposals will be considered in compliance if this data is gathered by the GPS device instead of the dashcam.
3. Any integration of data between two apps requires the cooperation of BOTH vendors, which can be difficult to negotiate if the vendors are competitors. Do you have a written commitment from your existing vendors that they will work with ANY winning bidder, to bring the winner’s data into their system? No, we do not have anything in writing, however, it is the district’s expectation that the existing vendor understands they are expected to ingest data from the selected vendor and they will be fully committed to that project.
4. Are vendors required to bid on all parts of the RFP? No 
5. [bookmark: _GoBack]Will the district consider electronic bid submissions? Submitting proposals as a PDF rather than a printed document? Shipping can be problematic around the holidays due to weather and increased demand on shippers, while a PDF can always be delivered on time. No, hard copy proposals are required. If a delay in the delivery is the responsibility of the carrier and the vendor can show proof of that, proposals may be accepted late.
6. Do you need installation of cameras? Installation is preferred.
7. Do you need installation of GPS devices? Installation is preferred.
8. Do you need ridership scanners installed? Installation is preferred.
If installation services are needed please provide number of vehicles per day that can be installed and times or days of the week that would be available such as nights and weekends etc. (so we can estimate length of entire installation) Available Monday through Sunday.  On the school days buses are available between 9:30 AM and 1:45 PM and then after 5:00 PM. Saturdays and Sundays can be made available for installs. 
The attached list of buses replaces the list that was published with the RFP. This list contains 110 buses that are onsite. We are still awaiting delivery of 20 ICS buses that are currently on order.
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