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Sealed Proposals, subject to the specifications and conditions contained herein and attached hereto, will be received in the Purchasing Agent’s Office, City Hall, until, but no later than 2:00 P.M.CST  August 16, 2018 and then opened for a Parking Study.
If you are an individual with a disability and require a reasonable accommodation or have additional questions regarding this invitation, please notify the Assistant Finance Director, Danny King at (931) 560-1580.
No proposal may be withdrawn after the scheduled closing time for receipt of proposals for ninety (90) calendar days. 
Proposal Instructions
1. Submit an updated vendor application form.  The form may be filled out online  from our website https://vrapp.vendorregistry.com/Vendor/Register/Index/columbia-tn-vendor-registration or a hardcopy application may be obtained on our website, www.columbiatn.com 
2. Submit printed five copies of your proposal addressing the requested services. 
3. A transmittal letter must be signed by someone with the authority to bind the proposer to the terms of the proposal.
Proposal documents shall be returned to:
Purchasing Agent, City Hall, 700 North Garden Street, Columbia, TN 38401
Mark outside of envelope with Request for Proposal Parking Study 
Time is of the essence so any proposal received after the announced time and date for submittal, whether by mail or otherwise, will be rejected. The time of receipt shall be determined by the City Manager’s Office. Vendors are responsible for ensuring that their proposals are stamped by City Manager’s Office personnel before the deadline indicated. Late proposals received will be so noted in the proposal file and the proposal will be returned unopened. Faxed or e-mailed proposals shall not be accepted.



Nothing herein is intended to exclude any responsible vendor, his product or service or in any way restrain or restrict competition. On the contrary, all responsible vendors are encouraged to bid and their bids are solicited. The City of Columbia is compliant with Title VI of the 1964 Civil Rights Act and as a result does not discriminate on the grounds of race, color or national origin nor does it excluded from participation in, or denies the benefit of any program or activity receiving federal financial assistance.
All costs of preparing and submitting a proposal including any onsite interviews shall be borne solely by the respondent. 

General Information

The City of Columbia is located in southern middle Tennessee approximately 45 miles south of Nashville along Interstate 65. Columbia is the county seat of Maury County and one of three incorporated cities within the county - Columbia, Spring Hill and Mt Pleasant. The current population estimates for Maury County is 89,512 and the City of Columbia population is estimated to be 41,267.  Columbia’s proximity to the Nashville and Williamson County job market and relatively low housing costs and living expenses has spurred much of the recent growth. We feel this trend will continue contribute to Columbia’s growth. 

Part of the City of Columbia’s strategic plan is the development of tourism especially as it relates to our downtown area. Steps have been taken to engage a marketing consultant, hire a marketing director, and develop a special arts district as part of the downtown promotion effort. Success in that area will be felt immediately in available downtown parking. 

Purpose 
Columbia is beginning to experience rapid growth based in large part on the vigorous and growing economies of Nashville and the Middle Tennessee area. As the popularity of Metropolitan Nashville area expands, the population is pushed outward to the surrounding counties. That influx of people and related migration has now moved into Maury County along with a surge of interest by commercial investors in Columbia’s downtown area. As the downtown merchant population increases, the competition for available parking by employees, visitors and citizens accessing government services increases. The requested parking study should look at both existing resources and future demand as it impacts parking resources. 

 
Scope of Services
The City seeks to be pro-active in solving current and future parking needs in order that continued growth and interest in our Downtown occurs. The selected consultant will develop
a detailed and cohesive parking study for the City of Columbia downtown area, which shall include, but is not be limited to the following elements:

Existing Parking Conditions & Recommendations
Review current parking restrictions – Two hour on street parking
Perform studies during appropriate periods of time that provide information on turnover
and occupancy patterns, including major events that affect the Downtown area.
Review current wayfinding system for identification of public parking lots
Evaluation and analyze the current parking demands
Prepare a survey of questions to be distributed to current business owners regarding their concerns relative to the current parking conditions and suggestion on future improvements.
Cite locations best suited for additional surface lot or parking structures
Identify current public parking shortfalls
Provide a parking utilization assessment of the current level of usage of public parking
Identify peak demands and periods of the day when parking is at low demands.
         Examine opportunities for shared private parking 
   Examine existing street crossing within the area for general safety and compliance with Americans with Disabilities Act.
Create a map of parking infrastructure within the area
Provide a parking utilization assessment of the current level of usage of public parking
Identify peak demands and periods of the day when parking is at low demands.
         Examine opportunities for shared private parking 



Future Parking Needs & Recommendations
Develop strategies for improved visitor and employee parking options
Evaluate feasibility of multi-level parking structure for the current public parking conditions and future parking needs
Assess the impact of future development on parking
Identify and evaluate potential sites that could satisfy current and projected parking
deficits
Cite locations best suited for additional surface lot or parking structures. Proposed sites
for parking structures should include estimated parking count and configuration on the
selected site
Review and recommend any land acquisitions or creation of new surface lots and/or
parking structures

Recommended Parking Structure Requirements
Provide assistance in developing financing strategies of multi-level parking structure
including public finance initiatives and public and privet partnerships
Provide yearly maintenance costs for a parking structure
Provide a strategy for operating guidelines, parking revenue and enforcement of a
parking structure.
Recommend appropriate management/staffing and pricing strategies for parking
structure.
Detailed parking capacity for the site (number of spaces & floors)
Feasibility of locating other uses (office, retail, residential) within or on top of the structure
Pedestrian routes from the facility to various destinations in the Downtown
Traffic flow, to and from the site
Provide preliminary cost estimate for construction cost for the structure
Recommend phasing of the facility in response to the pace of future development
· Estimate time to construct recommended facility 
Timeline for the Proposals
· Release RFP – July 18, 2018
· Proposals Due – August 16,, 2018
· Evaluation – August 20 – August 24, 2018
· Interviews as may be required – August 27-31,  2018
· Contract award by Council – September 13,2018 

Modifications and Addenda

The City reserves the right to change proposal submission requirements and to change the due date at any point during the RFP process. Any and all changes will be posted as addenda and accessible through the City’s website, http://www.columbiatn.com/Purchasing/bidprojects.html. It shall be the sole responsibility of respondents to check this site for any addenda.

Proprietary Information 

By submitting the proposal, the Respondent relinquishes all rights to submitted proposals or the ideas contained therein, and the City reserves the right to retain all submitted proposals and to use any ideas in any proposal submitted, regardless whether or not the proposal is selected. All material submitted in response to the RFP shall become property of the City and will not be returned.



Proposal Content:

The proposal format shall be at the vendor’s discretion; however, please consider 	economy of preparation, clarity and organization. Proposals shall include: 

A.  Transmittal Letter 

Include a transmittal letter sign by someone authorized to bind the proposer which includes at a minimum the purpose of the response, acknowledge of the terms, conditions and contact information.	

B.  Background, History and Experience of the Company 

Include a brief background and experience of your company in providing studies as defined within the scope of this project. Include credential and qualification of key personnel working on this project.

C. Project Approach 
Provide a description of the methodology the firm will use to complete the Scope of Work as detailed in this RFP. Provide an overview of how the Study would result in a complete and defensible list of improvements in the City’s Capital Improvement Program. 

D. Provide any suggestions on modification of the scope of work to clarify or improve the project.

	 E. Proposed Budget and Fees
	
Based on the Proposed Scope of Work, please provide a detailed budget and schedule for developing a study addressing the areas with the scope of services. 
            F. Include any information deemed to be relevant to our decision making process.
            G. Estimated timeframe for completion
Selection Process and Procedure
  
Selection of proposals will be at the sole judgment of the City. The City will consider all parts of the proposal collectively, but place an emphasis on approach, prior experience, estimated timeframe and cost in the selection process. 

The selection process may include an interview session. The City will select the respondent that, in the sole judgment of the City, best satisfies the requirements in the RFP and the expectations of the City and can do so at the best value to the City. Selection may not be the proposal with the lowest cost. Respondents may not contest for any reason the selection of the City.

Selection does not guarantee a contract. After selection, the Contractor and City will discuss and agree on final scope of work and final contract amount and terms of the Contract. If the Contractor and City fail to reach an agreement, the City is free to select from remaining available respondents, cancel the RFP, or issue an additional Request for Proposal.
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CAPITAL PROJECTS FUND

(311)

REVENUES

  Actual Budgeted Revenues Estimated  Budgeted % Adj.

Account Revenues Revenues Thru Revenues Revenues from 

Number Account Name 2015-2016 2016-2017 12/31/2016 2016-2017 2017-2018 Prior FY

33120 Safetea-Lu Funds - Riverwalk 100,000 0 0 0 0 0.00%

33430 LPRF-TN Dept of Env & Cons Grant 0 200,000 0 0 200,000 0.00%

33431 Fema Hazard Mitigation Grant 0 0 0 0 0 0.00%

33436 CDBG Demolition grant 42,033 269,667 35,174 213,036 58,507 -72.54%

33438 TDOT-Surface Transp Funds 5,042 798,768 0 416,613 282,621 -32.16%

33439 TDOT-Roadscapes Grant 0 71,040 0 0 71,040 0.00%

33440 West 7th Street Multi-Modal grant 0 1,546,106 0 154,611 1,459,725 844.13%

33442 THDA Home Grant 0 250,000 3,000 40,000 210,000 425.00%

33443 STP-West 6th Street Improvements 4,579 421,758 0 80,000 330,888 313.61%

33444 TDOT Railroad Crossing Improvements 0 32,283 0 0 32,283 0.00%

33445 TN Historical Comm-Historic Preservation 0 30,000 0 30,000 0 -100.00%

36100 Miscellaneous Interest Earned 6,516 3,000 5,615 6,000 3,000 -50.00%

36900 Miscellaneous Revenues 0 0 0 0 0 0.00%

36907 Recd From Others-Grant Matching 0 0 0 0 0 0.00%

36909 2017 GO Bond Proceeds 0 8,940,000 0 937,568 8,091,166 763.00%

37110 Prior Years Revenue 241,906 1,449,634 1,449,634 0 1,942,273 0.00%

37111 Restricted PY Revenue (NSP Income) 0 286,698 0 280,000 6,698 -97.61%

37940 Transfer From General Fund* 1,243,650 1,077,451 1,000,000 1,000,000 35,000 -96.50%

37941 Tsf fm Other Funds (SSA-STP match) 0 73,100 0 73,100 75,000 2.60%

 

Fund Total 1,643,726 15,449,504 2,493,423 3,230,928 12,798,201 296.12%
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SERVICES & CAPITAL DEBT

Departments PERSONNEL SUPPLIES TRANSFERS OUTLAY SERVICE TOTAL

City Council  $70,179 $269,550 $0 $0 $0 $339,729

Legal Services $55,099 $229,100 $0 $0 $0 $284,199

Management Info Systems $384,655 $145,000 $0 $208,550 $0 $738,205

City Manager $347,404 $151,050 $0 $0 $0 $498,454

Office of Emergency Mgt $0 $0 $0 $0 $0 $0

Finance $390,796 $17,060 $0 $0 $0 $407,856

City Recorder $406,433 $26,338 $0 $0 $0 $432,771

Personnel $235,927 $26,700 $0 $0 $0 $262,627

General City Admin $1,390,195 $1,568,025 $1,809,821 $275,000 $0 $5,043,041

Police $7,161,031 $1,118,191 $0 $596,352 $0 $8,875,575

Fire $7,207,615 $548,356 $0 $1,159,500 $0 $8,915,471

Streets & Maintenance $2,394,276 $559,000 $0 $530,000 $0 $3,483,276

Development Services $1,115,308 $118,450 $0 $20,000 $0 $1,253,758

Parks & Recreation $1,481,280 $476,637 $0 $175,000 $0 $2,132,917

Total General Fund $22,640,198 $5,253,457 $1,809,821 $2,964,402 $0 $32,667,878

State Street Aid Fund $0 $1,053,500 $79,000 $15,000 $0 $1,147,500

N&V Chief's Fund $0 $60,000 $0 $0 $0 $60,000

Street & Transportation $0 $70,060 $0 $0 $0 $70,060

 

Drug Fund $0 $71,053 $30,000 $176,000 $0 $277,053

 

Solid Waste- Sanitation Revenue Fund $1,675,282 $1,536,816 $320,667 $270,000 $0 $3,802,765

Debt Service Fund $0 $0 $0 $0 $2,036,488 $2,097,488

 

Capital Projects Fund $0 $0 $0 $12,797,953 $0 $12,797,953

Sewer System Revenue Fund $3,178,783 $3,420,357 $0 $1,501,500 $1,834,243 $9,934,883

Grand Total $27,494,262 $11,465,244 $2,239,488 $17,724,856 $3,870,731 $62,855,580

FY 2017-18 Expenditure Summary
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