
 

Peralta Community College District: Berkeley City College - West 

Project #4668 

Memo - Addendum #2  

July 11, 2022 

 

The following modifications have been made to the bidding documents: 

1) Revise Project Schedule: A new project file has been uploaded to the main project folder 07 – Addendum No. 2 (All 

Trades) The new schedule has a revised start of construction along with a resequencing of the deep pier work and 

earthwork scopes. 

a. Folder Name: 07 – Addendum No. 02 (All Trades) 

b. File Name:   Exhibit R – Project Schedule – Revised 071122.pdf 

2) Revised Bid Date: 

a. Bid date for core and shell trades has changed to 07/20/22@5:00pm.  Revised bid date applies to Bid 

Packages: 07 – Earthwork/Grading; 08 – Survey and Staking; 09-Site Utilities; 10 – Site Concrete/Topping 

Slab/Concrete Polishing; 11 – Structural Concrete/Rebar/Post Tension Reinforcing; 12 – Deep Piers and 

Shoring; 13 – Misc. Metals, 14 – Roofing, Waterproofing; 15 – Masonry; 16 – Landscaping; 17 – Fences 

and Gates 

b. Bid date for demo and abatement packages has changed to 07/14/22@5:00pm Revised bid date applies 

to Bid Packages: 05 – HazMat Abatement/Soft Demolition; 06 – Demolition-Hard 

 

 

 

 

 

 



Activity ID Activity Name Original
Duration

Start Finish Total Float

PCCD Berkeley City College Milvia St New Bldg - 1PCCD Berkeley City College Milvia St New Bldg - 1 1009 01-Dec-20 A 06-Dec-24 0

MILESTONESMILESTONES 884 12-May-21 A 06-Dec-24 0

CONTRACT MILESTONESCONTRACT MILESTONES 884 12-May-21 A 06-Dec-24 0

MM-20000 NTP for Pre-Construction Phase 0 12-May-21 A

MM-10000 NTP for Design 0 01-Jun-21 A

MM-30000 100% CD Permit Approved 0 05-Jul-22 585

MM-90000 GMP Board Approval 0 11-Oct-22 0

MM-40000 Award XL NTP for Construction 0 28-Oct-22 502

MM-100000 Hazmat 0 28-Dec-22 462

MM-70000 Demolition - Phase 1 0 18-Jan-23 480

MM-80000 Construction 0 22-Mar-23 436

MM-50000 Substantial Completion 0 28-Jun-24 35

MM-60000 Project Complete 0 06-Dec-24 0

OWNER MILESTONESOWNER MILESTONES 40 01-Jul-24 26-Aug-24 42

OM-10000 Owner procured material and equipment 0 01-Jul-24 01-Jul-24 82

OM-20000 Owner Fit-out 40 01-Jul-24 26-Aug-24 42

Construction MilestonesConstruction Milestones 209 06-Jul-23 01-May-24 123

MCO-1000 First day of Framing - Level 1 0 06-Jul-23 148

MCO-1100 First day of Framing - Level 2 0 13-Jul-23 143

MCO-1200 First day of Framing - Level 3 0 21-Jul-23 137

MCO-1500 First day of Framing - Level 4 0 03-Aug-23 128

MCO-1600 First day of Framing - Level 5 0 07-Aug-23 126

MCO-1700 First day of Framing - Level 6 0 09-Aug-23 124

MCO-1400 First day of Drywall - Level 1 0 24-Jan-24 193

MCO-2100 First day of Drywall - Level 2 0 31-Jan-24 188

MCO-2200 First day of Drywall - Level 3 0 07-Feb-24 183

MCO-2300 First day of Drywall - Level 4 0 07-Feb-24 183

MCO-2400 First day of Drywall - Level 5 0 15-Feb-24 178

MCO-2500 First day of Drywall - Level 6 0 22-Feb-24 173

MCO-1300 Elevator Complete 0 28-Feb-24 168

MCO-1800 Power to Site 0 01-May-24 124

MCO-1900 Energize Equipment 0 01-May-24 124

MCO-2000 Water to Site 0 01-May-24 123

XL MilestonesXL Milestones 440 09-Dec-22 04-Sep-24 35

Sustainability MilestonesSustainability Milestones 185 07-Aug-23 30-Apr-24 124

XLM-1110 S&C LEED Paperwork Complete (Tie to Superstructure Complete Milestone) 0 07-Aug-23 309

XLM-1120 TI LEED Paperwork Complete (Interiors Complete Milestone) 10 15-Mar-24 28-Mar-24 147

XLM-1130 Material Complete (Prior to CX Starting) 0 30-Apr-24 124

Start MilestonesStart Milestones 351 09-Dec-22 01-May-24 124

XLM-1000 Mobilization 0 09-Dec-22 55

XLM-1010 Start - Demo 0 03-Jan-23 62

XLM-1020 Start - Substructure/Foundation 0 22-Mar-23 334

XLM-1030 Start - Superstructure 0 05-May-23 119

XLM-1040 Start - Construction - TI 0 08-Aug-23 309

XLM-1050 Start - Exterior Facade 0 15-Sep-23 192

XLM-1060 Start - Pre-functional Testing 0 01-May-24 124

Completion MilestonesCompletion Milestones 274 07-Aug-23 04-Sep-24 35

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec JanFeb

2022 2023 2024 2025
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Activity ID Activity Name Original
Duration

Start Finish Total Float

XLM-9000 Superstructure Complete 0 07-Aug-23 309

XLM-9010 Overhead Complete (Rough-In) - level 1 0 27-Sep-23 101

XLM-9020 Overhead Complete (Rough-In) - level 2 0 11-Oct-23 90

XLM-9030 Overhead Complete (Rough-In) - level 3 0 24-Oct-23 91

XLM-9040 Overhead Complete (Rough-In) - level 4 0 03-Nov-23 88

XLM-9050 Overhead Complete (Rough-In) - level 5 0 14-Nov-23 86

XLM-9060 Overhead Complete (Rough-In) - level 6 0 22-Nov-23 85

XLM-9070 Watertight - Roof Complete 0 26-Dec-23 211

XLM-9080 Watertight - Facade Complete 0 24-Jan-24 192

XLM-9090 Main Electrical Room/IDF - Room Ready 0 14-Mar-24 157

XLM-9100 TCO (Separate Bldg or Scope) 0 04-Sep-24 35

PRECONSTRUCTIONPRECONSTRUCTION 1009 01-Dec-20 A 06-Dec-24 0

RFP/AWARDRFP/AWARD 81 01-Dec-20 A 29-Mar-21 A

PCN-R100 Distribution of RFP 1 01-Dec-20 A 01-Dec-20 A

PCN-R110 Mandatory Informational Meeting 1 07-Dec-20 A 07-Dec-20 A

PCN-R120 Collaboration Interview #1 1 15-Dec-20 A 15-Dec-20 A

PCN-R130 Collaboration Interview #2 1 14-Jan-21 A 14-Jan-21 A

PCN-R140 Proposal Response Deadline 7 21-Jan-21 A 29-Jan-21 A

PCN-R150 Final Interview 1 05-Feb-21 A 05-Feb-21 A

PCN-R160 Notification of Selected DBE 1 01-Mar-21 A 01-Mar-21 A

PCN-R170 DBE Contract Negotiation 20 02-Mar-21 A 29-Mar-21 A

PCN-R180 DBE Contract Complete 1 29-Mar-21 A 29-Mar-21 A

CEQACEQA 165 02-Mar-21 A 08-Nov-21 A

PCN-Q100 Initial Study 70 02-Mar-21 A 08-Jun-21 A

PCN-Q110 Consultation with Responsible Agency 25 09-Jun-21 A 14-Jul-21 A

PCN-Q120 Notification of Preparation of EIR 1 15-Jul-21 A 15-Jul-21 A

PCN-Q130 Consultation with Responsible Agency 25 15-Jul-21 A 18-Aug-21 A

PCN-Q140 Preparation of Draft EIR 25 15-Jul-21 A 18-Aug-21 A

PCN-Q150 Notification of EIR Completion 0 19-Aug-21 A 19-Aug-21 A

PCN-Q160 Public Review Period 45 19-Aug-21 A 08-Nov-21 A

DESIGNDESIGN 291 12-May-21 A 15-Jul-22 127

COLLABORATION PHASECOLLABORATION PHASE 83 12-May-21 A 07-Sep-21 A

PCN-C100 Collaboration Phase Kick-Off Meeting 0 12-May-21 A 12-May-21 A

PCN-C110 Programming & Project Criteria Refinement 50 20-May-21 A 30-Jul-21 A

PCN-C120 BUGs Meetings 2 22-Jun-21 A 23-Jun-21 A

PCN-C130 DBE & District Alignment Session 1 23-Jun-21 A 23-Jun-21 A

PCN-C160 City of Berkeley Planning Meeting 0 22-Jul-21 A 22-Jul-21 A

PCN-C190 Collaboration Phase Submission 0 09-Aug-21 A 09-Aug-21 A

DESIGN PRECON ACTIVITIES CPDESIGN PRECON ACTIVITIES CP 32 15-Jul-21 A 27-Aug-21 A

PCN-C140 Construction Estimate 15 15-Jul-21 A 04-Aug-21 A

PCN-C150 Deductive Alternatives & Value Engineering 15 15-Jul-21 A 04-Aug-21 A

PCN-C170 Master Schedule Update 5 29-Jul-21 A 30-Jul-21 A

PCN-C210 LCCA Review and Selection Approval 1 27-Aug-21 A 27-Aug-21 A

DISTRICT APPROVALSDISTRICT APPROVALS 22 09-Aug-21 A 07-Sep-21 A

PCN-C180 Planned District Approval Period 5 09-Aug-21 A 13-Aug-21 A

PCN-C200 Extended Review and Estimate Reconciliation 10 16-Aug-21 A 27-Aug-21 A

PCN-C220 Preliminary District Approval 0 30-Aug-21 A 30-Aug-21 A

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec JanFeb

2022 2023 2024 2025

Superstructure Complete

Overhead Complete (Rough-In) - level 1

Overhead Complete (Rough-In) - level 2
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Overhead Complete (Rough-In) - level 4
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Overhead Complete (Rough-In) - level 6

Watertight - Roof Complete
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TCO (Separate Bldg or Scope)

PRECONSTRUCTION

DESIGN
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PCN-C230 Milestone Acceptance Form Executed 3 31-Aug-21 A 07-Sep-21 A

SITE INVESTIGATION AND MAKE READY WORKSITE INVESTIGATION AND MAKE READY WORK 107 13-May-21 A 21-Oct-21 A

PCN-I100 Clear Existing Building for Access 65 13-May-21 A 13-Aug-21 A

PCN-I110 Hazardous Material Survey 1 16-Aug-21 A 16-Aug-21 A

PCN-I120 Utility Investigation 5 16-Aug-21 A 20-Aug-21 A

PCN-I130 Geotechnical Field Investigation 6 16-Aug-21 A 23-Aug-21 A

PCN-I140 Develop HazMat Report 15 17-Aug-21 A 06-Sep-21 A

PCN-I150 Develop Geotech Report 20 24-Aug-21 A 21-Oct-21 A

PCN-I160 Utility Survey 5 20-Sep-21 A 30-Sep-21 A

DEMOLITION INCREMENTDEMOLITION INCREMENT 101 22-Jul-21 A 30-Mar-22 A

PCN-D100 Jurisdictional Determination - Demo Increment 35 22-Jul-21 A 10-Sep-21 A

PCN-D110 Utility Terminations and Safe Off (MEP and Civil) - Demo Increment 15 13-Sep-21 A 05-Jan-22 A

PCN-D120 District Direction on Demolition Jurisdiction - Demo Increment 0 13-Sep-21 A 13-Sep-21 A

PCN-D130 PCCD Board Resolution 1 05-Oct-21 A 05-Oct-21 A

PCN-D140 PCCD Review w/ City of Berkeley Jurisdictional Responsibility 10 06-Oct-21 A 07-Dec-21 A

PCN-D150 Haz/Mat Abatement Bid Package - Demo Increment 10 18-Nov-21 A 10-Jan-22 A

PCN-D160 Architectural/Specifications - Demo Increment 15 18-Nov-21 A 30-Mar-22 A

PCN-D170 Demolition Design Kick-off 1 14-Dec-21 A 14-Dec-21 A

SCHEMATIC DESIGNSCHEMATIC DESIGN 43 30-Aug-21 A 08-Nov-21 A

100% SD PACKAGE ACTIVITIES100% SD PACKAGE ACTIVITIES 34 07-Sep-21 A 22-Oct-21 A

DSN-S240 100% SD Issue Spec Template to Consultants 1 07-Sep-21 A 07-Sep-21 A

DSN-S310 100% SD Consultant Spec Section Index Due Date 10 08-Sep-21 A 01-Oct-21 A

DSN-S320 100% SD Develop Draft Specifications 10 08-Sep-21 A 20-Oct-21 A

DSN-S370 100% SD Update Energy Model 10 14-Sep-21 A 20-Oct-21 A

DSN-S380 100% SD City of Berkeley Fire Marshal Preliminary Review 1 15-Sep-21 A 15-Sep-21 A

DSN-S400 100% SD Review BUGs Preview at OAC Meeting 1 16-Sep-21 A 16-Sep-21 A

DSN-S520 100% SD Construction Estimate Update 10 01-Oct-21 A 18-Oct-21 A

DSN-S530 100% SD Master Schedule Update 10 01-Oct-21 A 18-Oct-21 A

DSN-S550 100% SD Update LEED Score Card 3 01-Oct-21 A 19-Oct-21 A

DSN-S580 100% SD Construction Site Logistics Plan Update 5 08-Oct-21 A 18-Oct-21 A

DSN-S610 100% SD Update VE Log 5 12-Oct-21 A 18-Oct-21 A

DSN-S650 100% SD Specification Draft Due Date 0 21-Oct-21 A 21-Oct-21 A

DSN-S660 100% SD Compile SD Package 1 21-Oct-21 A 21-Oct-21 A

DSN-S670 100% SD Consultant Packages Due 0 21-Oct-21 A 21-Oct-21 A

DSN-S680 100% SD QA/QC Schematic Submittal Package 1 22-Oct-21 A 22-Oct-21 A

DSN-S700 100% SD Submittal 0 22-Oct-21 A 22-Oct-21 A

100% SD ARCH - EXTERIORS100% SD ARCH - EXTERIORS 33 30-Aug-21 A 19-Oct-21 A

DSN-S110 Develop Skin and Marquee Options 19 30-Aug-21 A 23-Sep-21 A

DSN-S130 Finalize Roof Equipment 5 30-Aug-21 A 07-Oct-21 A

DSN-S220 Present Skin and Marquee Concepts at OAC 1 02-Sep-21 A 02-Sep-21 A

DSN-S280 Waterproofing Assembly Matrix 14 07-Sep-21 A 01-Oct-21 A

DSN-S470 Approve Skin/Elevation/Marquee Designs 0 30-Sep-21 A 30-Sep-21 A

DSN-S490 Present Skin and Marquee Recommendations at OAC 1 30-Sep-21 A 30-Sep-21 A

DSN-S540 100% SD Develop Exterior, Elevations and Wall Sections 10 01-Oct-21 A 19-Oct-21 A

DSN-S560 Update Patio Paver layout and landscape 1 01-Oct-21 A 07-Oct-21 A

100% SD ARCH - INTERIORS100% SD ARCH - INTERIORS 32 30-Aug-21 A 19-Oct-21 A

DSN-S100 Architect Issues Revised Backgrounds 1 30-Aug-21 A 30-Aug-21 A

DSN-S120 Develop Interior Concepts & RCP for BUGs Meetings 15 30-Aug-21 A 17-Sep-21 A

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec JanFeb

2022 2023 2024 2025

SITE INVESTIGATION AND MAKE READY WORK

DEMOLITION INCREMENT

Utility Terminations and Safe Off (MEP and Civil) - Demo Increment

District Direction on Demolition Jurisdiction - Demo Increment

PCCD Review w/ City of Berkeley Jurisdictional Responsibility

Haz/Mat Abatement Bid Package - Demo Increment

Architectural/Specifications - Demo Increment

100% SD Consultant Spec Section Index Due Date

100% SD City of Berkeley Fire Marshal Preliminary Review

100% SD Construction Site Logistics Plan Update

100% SD QA/QC Schematic Submittal Package

Present Skin and Marquee Recommendations at OAC

100% SD Develop Exterior, Elevations and Wall Sections

Develop Interior Concepts & RCP for BUGs Meetings
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DSN-S420 BUGs Meetings 3 20-Sep-21 A 22-Sep-21 A

DSN-S430 Develop Arch Designs with Ceiling Heights 5 23-Sep-21 A 29-Sep-21 A

DSN-S440 Conceptual Lighting Design 5 23-Sep-21 A 29-Sep-21 A

DSN-S480 Issue 70% SD Backgrounds to Consultants 1 30-Sep-21 A 30-Sep-21 A

DSN-S500 100% SD Develop Plans and Interiors 10 30-Sep-21 A 19-Oct-21 A

DSN-S510 Develop Wayfinding/Branding Concepts for Interior 5 30-Sep-21 A 07-Oct-21 A

DSN-S590 Present Wayfinding/Branding Concepts at OAC Meeting 1 08-Oct-21 A 08-Oct-21 A

100% SD STRUCTURAL100% SD STRUCTURAL 16 07-Sep-21 A 19-Oct-21 A

DSN-S250 Prepare Structural Analytical Model 5 07-Sep-21 A 13-Sep-21 A

DSN-S260 Prepare PT Slab Model 5 07-Sep-21 A 13-Sep-21 A

DSN-S340 Preliminary Structural Analysis and Design 10 14-Sep-21 A 27-Sep-21 A

DSN-S350 Preliminary Slab Design with Beams/Columns 5 14-Sep-21 A 20-Sep-21 A

DSN-S360 100% SD Prepare Structural REVIT Model and 100% SD Plans 11 14-Sep-21 A 19-Oct-21 A

DSN-S410 Preliminary Foundation Design 4 16-Sep-21 A 21-Sep-21 A

100% SD MECHANICAL100% SD MECHANICAL 32 30-Aug-21 A 20-Oct-21 A

DSN-S150 Coordinate HVAC Shaft/Chase Locations 5 30-Aug-21 A 03-Sep-21 A

DSN-S160 Determine Preliminary Mechanical System Loads 7 30-Aug-21 A 07-Sep-21 A

DSN-S180 Preliminary Bioretention Stormwater Design 5 30-Aug-21 A 14-Sep-21 A

DSN-S230 Preliminary Mechanical Equipment Selections 8 02-Sep-21 A 14-Sep-21 A

DSN-S270 Create HVAC Zones 15 07-Sep-21 A 04-Oct-21 A

DSN-S330 100% SD Determine Utilities Point of Connection and Sizing 5 08-Sep-21 A 14-Oct-21 A

DSN-S390 Preliminary layout civil utilities 10 15-Sep-21 A 08-Oct-21 A

DSN-S460 100% SD Finalize 100% SD Mech/Plumbing Plans 12 28-Sep-21 A 20-Oct-21 A

100% SD FIRE PROTECTION100% SD FIRE PROTECTION 5 30-Aug-21 A 01-Sep-21 A

DSN-S140 Fire Protection Standpipe/Pump/Backflow Locations 5 30-Aug-21 A 01-Sep-21 A

100% SD ELECTRICAL100% SD ELECTRICAL 29 30-Aug-21 A 08-Oct-21 A

DSN-S170 50% SD Normal and Emergency SLD Distribution Design 15 30-Aug-21 A 17-Sep-21 A

DSN-S190 Preliminary Fire Alarm Design 15 31-Aug-21 A 20-Sep-21 A

DSN-S200 Master Clock System Design 10 31-Aug-21 A 13-Sep-21 A

DSN-S210 PA System Preliminary Design 10 31-Aug-21 A 13-Sep-21 A

DSN-S290 ERRCS System Preliminary Design 15 07-Sep-21 A 27-Sep-21 A

DSN-S450 Preliminary Typical Space Lighting Design Strategy 12 23-Sep-21 A 08-Oct-21 A

100% SD VERTICAL TRANSPORTATION100% SD VERTICAL TRANSPORTATION 32 07-Sep-21 A 20-Oct-21 A

DSN-S300 100% SD Develop Elevator Options and Controller Approach 14 07-Sep-21 A 14-Oct-21 A

DSN-S620 100% SD Owner Review Presentation of Option Recommendation 1 14-Oct-21 A 14-Oct-21 A

DSN-S630 100% SD Develop Elevator Design Package 4 15-Oct-21 A 20-Oct-21 A

DSN-S640 100% SD Draft Design Pkg for Coordination with other trades 1 20-Oct-21 A 20-Oct-21 A

100% SD FACADE ACCESS100% SD FACADE ACCESS 10 01-Oct-21 A 08-Oct-21 A

DSN-S570 Design Package for ITB 10 01-Oct-21 A 08-Oct-21 A

DSN-S600 Draft Design Pkg for Coordination with other trades 1 08-Oct-21 A 08-Oct-21 A

100% SD DISTRICT APPROVAL100% SD DISTRICT APPROVAL 5 22-Oct-21 A 08-Nov-21 A

DSN-S690 100% SD Planned District Approval Period 5 22-Oct-21 A 08-Nov-21 A

DESIGN DEVELOPMENTDESIGN DEVELOPMENT 166 09-Nov-21 A 18-Mar-22 A

100% DD PACKAGE ACTIVITIES100% DD PACKAGE ACTIVITIES 40 09-Nov-21 A 14-Jan-22 A

DSN-D170 100% Design Development 56 09-Nov-21 A 14-Jan-22 A

DSN-D390 PG&E Application Submitted 1 23-Nov-21 A 23-Nov-21 A

DSN-D450 PG&E CEDA Review Meeting 1 03-Dec-21 A 03-Dec-21 A

DSN-D470 Issue 70% DD Background to Consultant 1 07-Dec-21 A 07-Dec-21 A

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec JanFeb

2022 2023 2024 2025

Develop Wayfinding/Branding Concepts for Interior

Present Wayfinding/Branding Concepts at OAC Meeting

100% SD Prepare Structural REVIT Model and 100% SD Plans

100% SD Determine Utilities Point of Connection and Sizing

100% SD Finalize 100% SD Mech/Plumbing Plans

50% SD Normal and Emergency SLD Distribution Design

Preliminary Typical Space Lighting Design Strategy

100% SD Develop Elevator Options and Controller Approach

100% SD Owner Review Presentation of Option Recommendation

100% SD Develop Elevator Design Package

100% SD Draft Design Pkg for Coordination with other trades

Draft Design Pkg for Coordination with other trades

100% SD Planned District Approval Period

DESIGN DEVELOPMENT

100% DD PACKAGE ACTIVITIES

Issue 70% DD Background to Consultant
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DSN-D500 Issue 70% DD Set 1 14-Dec-21 A 14-Dec-21 A

DSN-D640 100% DD Specification Draft Due Date 0 11-Jan-22 A 11-Jan-22 A

DSN-D660 100% DD Compile DD Package 1 12-Jan-22 A 12-Jan-22 A

DSN-D670 100% DD Consultant Packages Due 0 12-Jan-22 A 12-Jan-22 A

DSN-D680 100% DD QA/QC Schematic Submittal Package 2 13-Jan-22 A 14-Jan-22 A

DSN-D690 100% DD Submittal 0 14-Jan-22 A

100% DD ARCH - EXTERIORS100% DD ARCH - EXTERIORS 35 09-Nov-21 A 10-Jan-22 A

DSN-D100 100% DD Finalize Exterior Bldg Signage 25 09-Nov-21 A 10-Jan-22 A

DSN-D270 100% DD Site Plan 35 09-Nov-21 A 10-Jan-22 A

DSN-D280 100% DD Develop Building Skin 35 09-Nov-21 A 10-Jan-22 A

DSN-D360 100% DD Finalize Davit Locations & Eqiup Storage 10 09-Nov-21 A 06-Dec-21 A

DSN-D570 100% DD Develop Marquee 4 05-Jan-22 A 10-Jan-22 A

100% DD ARCH - INTERIORS100% DD ARCH - INTERIORS 35 09-Nov-21 A 10-Jan-22 A

DSN-D290 100% DD Develop RCPs 35 09-Nov-21 A 10-Jan-22 A

DSN-D300 100% DD Coordinate Lighting 35 09-Nov-21 A 10-Jan-22 A

DSN-D310 Develop 100% DD Floor Plan 30 09-Nov-21 A 10-Jan-22 A

DSN-D320 Develop 100% Interior Branding Strategy 15 09-Nov-21 A 09-Dec-21 A

DSN-D330 Develop 100% DD Spec 35 09-Nov-21 A 10-Jan-22 A

DSN-D340 100% DD Lighting Product Selection 15 09-Nov-21 A 17-Dec-21 A

DSN-D350 DD BUG Meeting Content Prep 10 09-Nov-21 A 22-Nov-21 A

DSN-D420 DD Executive Preview for BUG & DSA Meeting Content 2 23-Nov-21 A 24-Nov-21 A

DSN-D430 100% DD BUGs Meetings 4 29-Nov-21 A 02-Dec-21 A

DSN-D480 100% DD Incorporate DSA & BUG Feedback 4 08-Dec-21 A 13-Dec-21 A

DSN-D490 100% DD Finalize Interior Signage Type & Location 10 10-Dec-21 A 10-Jan-22 A

DSN-D530 100% DD Develop Door Hardware Specification 10 15-Dec-21 A 17-Dec-21 A

DSN-D580 100% DD Provide Lighting Cut Sheet 4 05-Jan-22 A 10-Jan-22 A

DSN-D610 100% DD Architect Issues Revised Backgrounds 12/13 1 10-Jan-22 A 10-Jan-22 A

100% DD STRUCTURAL100% DD STRUCTURAL 35 09-Nov-21 A 10-Jan-22 A

DSN-D180 100% DD Define Blg Weight, Occupancy, Seismic Loading 5 09-Nov-21 A 15-Nov-21 A

DSN-D190 100% DD Define Foundation Design 35 09-Nov-21 A 10-Jan-22 A

DSN-D200 100% DD Define Slab Design 35 09-Nov-21 A 10-Jan-22 A

DSN-D210 100% DD Define Shear Wall Design 35 09-Nov-21 A 10-Jan-22 A

100% DD MECHANICAL100% DD MECHANICAL 36 09-Nov-21 A 11-Jan-22 A

DSN-D230 100% DD Mech Equip Coord & Finalize Size & Location 25 09-Nov-21 A 17-Dec-21 A

DSN-D240 100% DD Mech Coord & Finalize Shaft Size & Location 35 09-Nov-21 A 10-Jan-22 A

DSN-D250 100% DD Mech Develop Piping Plan, Coord Underslab Piping, & Site Utilities POC35 09-Nov-21 A 10-Jan-22 A

DSN-D260 100% DD Mech - Validate HVAC Loads 25 09-Nov-21 A 10-Jan-22 A

DSN-D370 100% DD Mech Coord Duct Run & Deep 25 22-Nov-21 A 10-Jan-22 A

DSN-D400 100% DD Mech Coord Louver & Opening 25 23-Nov-21 A 10-Jan-22 A

DSN-D560 100% DD Mech Develop BAS Intend & Coord Prelim Panel Locations 4 05-Jan-22 A 10-Jan-22 A

DSN-D630 100% DD Finalize 100% DD Mech Plumbing DWG 1 11-Jan-22 A 11-Jan-22 A

100% DD FIRE PROTECTION100% DD FIRE PROTECTION 36 09-Nov-21 A 11-Jan-22 A

DSN-D220 100% DD FP Coord Fire Riser Location 10 09-Nov-21 A 03-Dec-21 A

DSN-D380 100% DD FP Coord Device Type & Location 25 22-Nov-21 A 10-Jan-22 A

DSN-D410 100% DD FP Coord Horizontal Distribution 15 23-Nov-21 A 17-Dec-21 A

DSN-D650 100% DD Finalize 100% DD FP DWG 1 11-Jan-22 A 11-Jan-22 A

100% DD ELECTRICAL100% DD ELECTRICAL 35 09-Nov-21 A 11-Jan-22 A

DSN-D110 100% DD Elec - Develop Update Lighting, Control Layout, & Product Selection for Typ Space15 09-Nov-21 A 10-Jan-22 A

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec JanFeb

2022 2023 2024 2025

100% DD Specification Draft Due Date

100% DD Compile DD Package

100% DD Consultant Packages Due

100% DD QA/QC Schematic Submittal Package

100% DD ARCH - EXTERIORS

100% DD Finalize Exterior Bldg Signage

100% DD Develop Building Skin

100% DD Finalize Davit Locations & Eqiup Storage

100% DD ARCH - INTERIORS

100% DD Coordinate Lighting

Develop 100% Interior Branding Strategy

100% DD Lighting Product Selection

DD Executive Preview for BUG & DSA Meeting Content

100% DD Incorporate DSA & BUG Feedback

100% DD Finalize Interior Signage Type & Location

100% DD Develop Door Hardware Specification

100% DD Provide Lighting Cut Sheet

100% DD Architect Issues Revised Backgrounds 12/13

100% DD Define Blg Weight, Occupancy, Seismic Loading

100% DD Define Foundation Design

100% DD Define Shear Wall Design

100% DD Mech Equip Coord & Finalize Size & Location

100% DD Mech Coord & Finalize Shaft Size & Location

100% DD Mech Develop Piping Plan, Coord Underslab Piping, & Site Utilities POC

100% DD Mech - Validate HVAC Loads

100% DD Mech Coord Duct Run & Deep

100% DD Mech Coord Louver & Opening

100% DD Mech Develop BAS Intend & Coord Prelim Panel Locations

100% DD Finalize 100% DD Mech Plumbing DWG

100% DD FIRE PROTECTION

100% DD FP Coord Fire Riser Location

100% DD FP Coord Device Type & Location

100% DD FP Coord Horizontal Distribution

100% DD Finalize 100% DD FP DWG

100% DD Elec - Develop Update Lighting, Control Layout, & Product Selection for Typ Space

PCCD Berkeley City College Milvia St New Bldg - 1

Remaining Level of Effort

Actual Level of Effort

Actual Work
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DSN-D120 100% DD Preliminary Fire Alarm Design 35 09-Nov-21 A 10-Jan-22 A

DSN-D130 100% DD ERRCS System Preliminary Design 35 09-Nov-21 A 10-Jan-22 A

DSN-D140 100% DD PA System Preliminary Design 35 09-Nov-21 A 10-Jan-22 A

DSN-D150 100% DD Elec - Develop Rough-in Device Layout 35 09-Nov-21 A 10-Jan-22 A

DSN-D160 100% DD Elec - Develop Elec Rm Layout & Single Line Diagrams 35 09-Nov-21 A 10-Jan-22 A

DSN-D440 100% DD Elec - Final Elec Device Layout, Light Layout, Light Fixture Selection & Light Control Layout20 02-Dec-21 A 10-Jan-22 A

DSN-D460 100% DD Master Clock System Design 15 07-Dec-21 A 03-Jan-22 A

DSN-D550 Master Clock VE confirmed by Kitchell and to be removed from scope 1 04-Jan-22 A 04-Jan-22 A

DSN-D620 100% DD Finalize 100% DD Elec DWG 1 11-Jan-22 A 11-Jan-22 A

DESIGN PRECON ACTIVITIES 100% DDDESIGN PRECON ACTIVITIES 100% DD 15 14-Dec-21 A 18-Mar-22 A

DSN-D510 100% DD Deductive Alternatives & Value Engineering 15 14-Dec-21 A 14-Jan-22 A

DSN-D520 DD 70% Construction Estimate Update 15 15-Dec-21 A 14-Jan-22 A

DSN-D540 100% DD Constructability Review 10 21-Dec-21 A 18-Mar-22 A

DSN-D590 100% DD Master Schedule Update 5 07-Jan-22 A 14-Jan-22 A

DSN-D600 100% DD Construction Site Logistics Plan Update 5 07-Jan-22 A 14-Jan-22 A

100% DD DISTRICT APPROVAL100% DD DISTRICT APPROVAL 5 18-Jan-22 A 28-Jan-22 A

DSN-D700 100% DD Planned District Approval Period 5 18-Jan-22 A 28-Jan-22 A

BOARD OF TRUSTEES REVIEWBOARD OF TRUSTEES REVIEW 41 22-Oct-21 A 21-Dec-21 A

DSN-R100 Develop Board of Trustees Pkg 13 22-Oct-21 A 09-Nov-21 A

DSN-R110 100% DD Board Of Trustees Packet Submission 1 10-Nov-21 A 10-Nov-21 A

DSN-R120 100% DD Board Of Trustees Review Period 22 11-Nov-21 A 14-Dec-21 A

DSN-R130 100% DD Board of Trustees Approval 5 15-Dec-21 A 21-Dec-21 A

CONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTS 107 17-Jan-22 A 15-Jul-22 66

DSN-C110 Contract Construction Document Duration (CHECK) 105 24-Jan-22 A 26-May-22 A

DSN-C120 50% Construction Documents 37 24-Jan-22 A 01-Apr-22 A

DESIGN PRECON ACTIVITIES 50% CDDESIGN PRECON ACTIVITIES 50% CD 87 14-Feb-22 A 26-May-22 A

DSN-C230 CD BUG Meeting Content Prep 5 14-Feb-22 A 21-Feb-22 A

DSN-C240 CD BUGs Meetings 3 22-Feb-22 A 03-Mar-22 A

DSN-C250 CD Executive Preview for BUG & DSA Meeting Content 2 03-Mar-22 A 03-Mar-22 A

DSN-C260 50% CD Preliminary DSA Review 0 14-Mar-22 A 14-Mar-22 A

DSN-C270 50% CD Incorporate DSA & BUG Feedback 3 15-Mar-22 A 31-Mar-22 A

DSN-C280 50% CD PKG 12 29-Mar-22 A 01-Apr-22 A

DSN-C300 50% CD Constructability Review 10 04-Apr-22 A 13-May-22 A

DSN-C310 50% CD Deductive Alternatives & Value Engineering 15 04-Apr-22 A 17-May-22 A

DSN-C320 50% CD Master Schedule Update 0 04-Apr-22 A 26-May-22 A

DSN-C340 50% CD Construction Estimate Update 18 04-Apr-22 A 03-May-22 A

DSN-C350 50% CD Construction Site Logistics Plan Update 5 04-Apr-22 A 26-May-22 A

50% CD STRUCTURAL50% CD STRUCTURAL 35 25-Jan-22 A 30-Mar-22 A

DSN-C130 50% CD Stud Rail Design 35 25-Jan-22 A 30-Mar-22 A

DSN-C140 50% CD Define Foundation Design 35 25-Jan-22 A 30-Mar-22 A

DSN-C150 50% CD Define Slab Design PT 35 25-Jan-22 A 30-Mar-22 A

DSN-C160 50% CD Define Shear Wall Design 35 25-Jan-22 A 30-Mar-22 A

DSN-C220 50% CD Slab Design Collectors 35 25-Jan-22 A 30-Mar-22 A

50% CD ELECTRICAL50% CD ELECTRICAL 36 25-Jan-22 A 30-Mar-22 A

DSN-C170 50% CD Elec - Finalize Branch Circuiting 35 25-Jan-22 A 30-Mar-22 A

DSN-C180 50% CD Preliminary Fire Alarm Design 35 25-Jan-22 A 30-Mar-22 A

DSN-C190 50% CD ERRCS System Preliminary Design 35 25-Jan-22 A 30-Mar-22 A

DSN-C200 50% CD Master Clock System Design 35 25-Jan-22 A 30-Mar-22 A

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec JanFeb

2022 2023 2024 2025

100% DD Preliminary Fire Alarm Design

100% DD ERRCS System Preliminary Design

100% DD PA System Preliminary Design

100% DD Elec - Develop Rough-in Device Layout

100% DD Elec - Develop Elec Rm Layout & Single Line Diagrams

100% DD Elec - Final Elec Device Layout, Light Layout, Light Fixture Selection & Light Control Layout

100% DD Master Clock System Design

Master Clock VE confirmed by Kitchell and to be removed from scope

100% DD Finalize 100% DD Elec DWG

DESIGN PRECON ACTIVITIES 100% DD

100% DD Deductive Alternatives & Value Engineering

DD 70% Construction Estimate Update

100% DD Constructability Review

100% DD Master Schedule Update

100% DD Construction Site Logistics Plan Update

100% DD DISTRICT APPROVAL

100% DD Planned District Approval Period

BOARD OF TRUSTEES REVIEW

100% DD Board Of Trustees Packet Submission

100% DD Board Of Trustees Review Period

100% DD Board of Trustees Approval

CONSTRUCTION DOCUMENTS

Contract Construction Document Duration (CHECK)

50% Construction Documents

DESIGN PRECON ACTIVITIES 50% CD

CD BUG Meeting Content Prep

CD Executive Preview for BUG & DSA Meeting Content

50% CD Preliminary DSA Review

50% CD Incorporate DSA & BUG Feedback

50% CD Constructability Review

50% CD Deductive Alternatives & Value Engineering

50% CD Master Schedule Update

50% CD Construction Estimate Update

50% CD Construction Site Logistics Plan Update

50% CD STRUCTURAL

50% CD Stud Rail Design

50% CD Define Foundation Design

50% CD Define Slab Design PT

50% CD Define Shear Wall Design

50% CD Slab Design Collectors

50% CD ELECTRICAL

50% CD Elec - Finalize Branch Circuiting

50% CD Preliminary Fire Alarm Design

50% CD ERRCS System Preliminary Design

50% CD Master Clock System Design
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DSN-C210 50% CD PA System Preliminary Design 35 25-Jan-22 A 30-Mar-22 A

DSN-C290 50% CD Finalize 100% DD Elec DWG 1 30-Mar-22 A 30-Mar-22 A

50% CD DISTRICT APPROVAL50% CD DISTRICT APPROVAL 0 04-Apr-22 A 03-May-22 A

DSN-C330 50% CD District Pkg Submissions 0 04-Apr-22 A 03-May-22 A

100% CD STRUCTURAL100% CD STRUCTURAL 25 04-Apr-22 A 14-Jun-22 A

DSN-C370 100% CD NonStructure Coord & Design MEP 20 04-Apr-22 A 14-Jun-22 A

DSN-C380 100% CD NonStructure Coord & Design Arh & Landscape 20 04-Apr-22 A 14-Jun-22 A

DSN-C390 100% CD Misc Metal Detailing 25 04-Apr-22 A 14-Jun-22 A

DSN-C400 100% CD Stair Design 25 04-Apr-22 A 14-Jun-22 A

DSN-C490 100% CD Elevator Coord 25 04-Apr-22 A 14-Jun-22 A

DSN-C500 100% CD Window Washing Coord 25 04-Apr-22 A 14-Jun-22 A

DSN-C510 100% CD Interior Stud Framing & Design 25 04-Apr-22 A 14-Jun-22 A

100% CD ELECTRICAL100% CD ELECTRICAL 25 04-Apr-22 A 14-Jun-22 A

DSN-C410 100% CD Elec Final Panel Schedule & Load 25 04-Apr-22 A 14-Jun-22 A

DSN-C420 100% CD Final Fire Alarm Design 25 04-Apr-22 A 14-Jun-22 A

DSN-C430 100% CD ERRCS System Final Design 25 04-Apr-22 A 14-Jun-22 A

DSN-C440 100% CD Master Clock System Design 25 04-Apr-22 A 14-Jun-22 A

DSN-C450 100% CD PA System Final Design 25 04-Apr-22 A 14-Jun-22 A

DSN-C460 100% CD Elec - Updated Normal & Emergency SLD 25 04-Apr-22 A 14-Jun-22 A

DSN-C470 100% CD Elec - Finalize All Brand Circuiting 25 04-Apr-22 A 14-Jun-22 A

DSN-C480 100% CD Elec - Final Elec Device Layout, Light Layout, Light Fixture Selection & Internal Egress Photo Metric Cal25 04-Apr-22 A 14-Jun-22 A

DSN-C520 100% CD Elec Finalize Normal & Emergency SLD & M&P Equip Circuiting 25 04-Apr-22 A 14-Jun-22 A

DSN-C530 100% CD Elec 2019 CA T24 Compliance Doc 25 04-Apr-22 A 14-Jun-22 A

DESIGN PRECON ACTIVITIES 100% CDDESIGN PRECON ACTIVITIES 100% CD 58 04-Apr-22 A 15-Jul-22 66

DSN-C360 100% Construction Documents 31 04-Apr-22 A 16-Jun-22 A

DSN-C540 75% QC Construction Documents 1 13-May-22 A 13-May-22 A

DSN-C550 GMP Bid Set 10 16-May-22 A 27-May-22 A

DSN-C580 100% CD Construction Site Logistics Plan Update 5 10-Jun-22 A 16-Jun-22 A

DSN-C600 100% CD PKG 1 16-Jun-22 A 16-Jun-22 A

DSN-C590 100% CD Constructability Review 5 17-Jun-22 A 15-Jul-22 66

50% CD CURTAIN WALL50% CD CURTAIN WALL 35 17-Jan-22 A 01-Apr-22 A

DSN-C100 50% CD Curtain Wall Development 35 17-Jan-22 A 01-Apr-22 A

PERMITSPERMITS 816 17-Sep-21 A 06-Dec-24 0

DSADSA 386 17-Sep-21 A 29-Mar-23 35

PRM-1000 100% SD DSA Meeting Prep 2 17-Sep-21 A 17-Sep-21 A

PRM-1010 100% SD DSA Presubmittal Meeting No. 1 (9/13) 1 20-Sep-21 A 20-Sep-21 A

PRM-1020 DSA DD Permit Review Meeting 1 07-Dec-21 A 07-Dec-21 A

PRM-1060 DSA CD Permit Review Meeting 3 14-Mar-22 A 14-Mar-22 A

PRM-1110 Initial DSA Permit Review  CD 87 16-Jun-22 A 24-Jun-22 A

PRM-1410 DSA Triage Comment Resubmission 20 27-Jun-22 A 25-Jul-22 12

PRM-1400 DSA Initial Review 90 26-Jul-22 01-Dec-22 35

PRM-1190 DSA Comments Received 0 02-Dec-22 02-Dec-22 35

PRM-1200 DSA Design Revisions 20 02-Dec-22 30-Dec-22 35

PRM-1250 DSA Backcheck Submission 0 03-Jan-23 03-Jan-23 35

PRM-1260 DSA Backcheck 60 03-Jan-23 29-Mar-23 35

PRM-1280 DSA Stamp out & Approval Letter 0 29-Mar-23 35

PRM-1290 Project Material Orders Released 0 29-Mar-23 35

CGSCGS 110 15-Feb-22 A 17-Jun-22 A

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec JanFeb

2022 2023 2024 2025

50% CD PA System Preliminary Design

50% CD Finalize 100% DD Elec DWG

50% CD DISTRICT APPROVAL

50% CD District Pkg Submissions

100% CD STRUCTURAL

100% CD NonStructure Coord & Design MEP

100% CD NonStructure Coord & Design Arh & Landscape

100% CD Misc Metal Detailing

100% CD Stair Design

100% CD Elevator Coord

100% CD Window Washing Coord

100% CD Interior Stud Framing & Design

100% CD ELECTRICAL

100% CD Elec Final Panel Schedule & Load

100% CD Final Fire Alarm Design

100% CD ERRCS System Final Design

100% CD Master Clock System Design

100% CD PA System Final Design

100% CD Elec - Updated Normal & Emergency SLD

100% CD Elec - Finalize All Brand Circuiting

100% CD Elec - Final Elec Device Layout, Light Layout, Light Fixture Selection & Internal Egress Photo Metric Cal

100% CD Elec Finalize Normal & Emergency SLD & M&P Equip Circuiting

100% CD Elec 2019 CA T24 Compliance Doc

DESIGN PRECON ACTIVITIES 100% CD

100% Construction Documents

75% QC Construction Documents

GMP Bid Set

100% CD Construction Site Logistics Plan Update

100% CD PKG

100% CD Constructability Review, 100% CD Constructability Review

50% CD CURTAIN WALL

50% CD Curtain Wall Development

PERMITS

DSA

DSA CD Permit Review Meeting

Initial DSA Permit Review  CD

DSA Triage Comment Resubmission, DSA Triage Comment Resubmission

DSA Initial Review

DSA Comments Received

DSA Design Revisions

DSA Backcheck Submission

DSA Backcheck

DSA Stamp out & Approval Letter

Project Material Orders Released

CGS
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PRM-1030 Initial CGS Review 65 15-Feb-22 A 25-May-22 A

PRM-1040 CGS Site Data Report Request & Upload 1 08-Mar-22 A 08-Mar-22 A

PRM-1070 CGS Comment Review 5 25-May-22 A 02-Jun-22 A

PRM-1170 CGS Approval 1 03-Jun-22 A 17-Jun-22 A

CITY OF BERKELEY PERMITSCITY OF BERKELEY PERMITS 540 19-Oct-22 06-Dec-24 0

PRM-1180 Tree Removal Permit 20 19-Oct-22 15-Nov-22 0

PRM-1090 Engineering Permit 30 19-Oct-22 01-Dec-22 0

PRM-1210 Sitework Building Permit 30 19-Oct-22 01-Dec-22 55

PRM-1160 Engineering Permit Renew 1 120 02-Dec-22 25-May-23 0

PRM-1270 Engineering Permit Renew 2 120 26-May-23 10-Nov-23 0

PRM-1300 Engineering Permit Renew 3 120 13-Nov-23 06-May-24 0

PRM-1320 Engineering Permit Renew 4 120 07-May-24 23-Oct-24 0

PRM-1330 Engineering Permit Renew 5 (Place holder if needed) 30 24-Oct-24 06-Dec-24 0

BAAQMDBAAQMD 272 16-Feb-23 13-Mar-24 168

PRM-1120 Initial District Review 5 16-Feb-23 22-Feb-23 168

PRM-1130 Prepare Application 5 23-Feb-23 01-Mar-23 168

PRM-1140 Submit Application 1 02-Mar-23 02-Mar-23 168

PRM-1150 BAAQMD Rev & Approve 260 03-Mar-23 12-Mar-24 168

PRM-1310 Receive BAAQMD Permit 1 13-Mar-24 13-Mar-24 168

ADDITIONAL PERMITADDITIONAL PERMIT 184 09-Mar-22 A 20-Feb-23 102

PRM-1050 Receive FAA Building Registration 1 09-Mar-22 A 26-May-22 A

PRM-1220 Crane Permit (FAA) 75 31-Oct-22 20-Feb-23 102

PRM-1230 California OSHA Permit (Building) 30 31-Oct-22 13-Dec-22 94

PRM-1240 California OSHA Permit (Demo) 30 31-Oct-22 13-Dec-22 52

FINAL DISTRICT APPROVALS AFTER DSAFINAL DISTRICT APPROVALS AFTER DSA 21 30-Mar-23 28-Apr-23 332

DSN-7000 Board Of Trustees Presentation 1 30-Mar-23 30-Mar-23 332

DSN-8000 Board Of Trustees Review Period 20 31-Mar-23 27-Apr-23 332

DSN-9000 Board of Trustees Approval (XL to Confirm) 0 28-Apr-23 28-Apr-23 332

PROCUREMENTPROCUREMENT 517 05-Oct-21 A 30-Oct-23 158

PRELIMINARYPRELIMINARY 517 05-Oct-21 A 30-Oct-23 158

PRC-1010 Advertise Bid Packages - Curtain Wall, Elevator, Window Washing System, Micro-Pile, Demolition/HazMat10 09-Oct-21 A 25-Oct-21 A

CURTAIN WALLCURTAIN WALL 517 05-Oct-21 A 30-Oct-23 158

PRC-1000 Curtain Wall - Assemble Bid Package 15 05-Oct-21 A 08-Nov-21 A

PRC-1020 Curtain Wall - District Rev & Approve 5 22-Oct-21 A 28-Oct-21 A

PRC-1030 Curtain Wall - Bidding 17 09-Nov-21 A 06-Dec-21 A

PRC-1050 Curtain Wall - Review and Recommend Award 10 07-Dec-21 A 04-Jan-22 A

PRC-1060 Curtain Wall Interview 5 14-Dec-21 A 20-Dec-21 A

PRC-1090 Curtain Wall - District Approval of Award 5 04-Jan-22 A 11-Jan-22 A

PRC-1110 Curtain Wall - Issue NTP / Funding Release For Lead Procurement - Early Subcontractors1 12-Jan-22 A 12-Jan-22 A

PRC-1140 Curtain Wall - XL Release Early Subcontractors 5 13-Jan-22 A 14-Jan-22 A

CURTAIN WALL SUBMITTALSCURTAIN WALL SUBMITTALS 125 18-Jan-22 A 30-Dec-22 238

PRC-1330 Curtain Wall - Submittal - Curtain Wall System (review/approve) 0 18-Jan-22 A 14-Jun-22 A

PRC-1270 Curtain Wall - Submittal - Sheet Waterproofing (review/approve) 20 05-Jul-22 01-Aug-22 130

PRC-1280 Curtain Wall - Submittal - Thermal Insulation (review/approve) 30 05-Jul-22 15-Aug-22 150

PRC-1290 Curtain Wall - Submittal - Roofscreen Panel (review/approve) 25 05-Jul-22 08-Aug-22 125

PRC-1310 Curtain Wall - Submittal - Sealant (review/approve) 65 05-Jul-22 04-Oct-22 129

PRC-1320 Curtain Wall - Submittal - Nanawall (review/approve) 46 05-Jul-22 07-Sep-22 297

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec JanFeb

2022 2023 2024 2025

Initial CGS Review

CGS Site Data Report Request & Upload

CGS Comment Review

CGS Approval

CITY OF BERKELEY PERMITS

Tree Removal Permit

Engineering Permit

Sitework Building Permit

Engineering Permit Renew 1

Engineering Permit Renew 2

Engineering Permit Renew 3

Engineering Permit Renew 4

Engineering Permit Renew 5 (Place holder if needed)

BAAQMD

Initial District Review

Prepare Application

Submit Application

BAAQMD Rev & Approve

Receive BAAQMD Permit

ADDITIONAL PERMIT

Receive FAA Building Registration

Crane Permit (FAA)

California OSHA Permit (Building)

California OSHA Permit (Demo)

FINAL DISTRICT APPROVALS AFTER DSA

Board Of Trustees Presentation

Board Of Trustees Review Period

Board of Trustees Approval (XL to Confirm)

PROCUREMENT

PRELIMINARY

Advertise Bid Packages - Curtain Wall, Elevator, Window Washing System, Micro-Pile, Demolition/HazMat

CURTAIN WALL

Curtain Wall - Review and Recommend Award

Curtain Wall - District Approval of Award

Curtain Wall - Issue NTP / Funding Release For Lead Procurement - Early Subcontractors

Curtain Wall - XL Release Early Subcontractors

CURTAIN WALL SUBMITTALS

Curtain Wall - Submittal - Curtain Wall System (review/approve)

Curtain Wall - Submittal - Sheet Waterproofing (review/approve)

Curtain Wall - Submittal - Thermal Insulation (review/approve)

Curtain Wall - Submittal - Roofscreen Panel (review/approve)

Curtain Wall - Submittal - Sealant (review/approve)

Curtain Wall - Submittal - Nanawall (review/approve)
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PRC-1340 Curtain Wall - Submittal - Glazing (review/approve) 64 05-Jul-22 03-Oct-22 130

PRC-1460 Curtain Wall - Submittal - Louver (review/approve) 20 07-Sep-22 04-Oct-22 199

PRC-1470 Curtain Wall - Submittal - Automatic operators/bollards (review/approve) 80 07-Sep-22 30-Dec-22 238

PRC-1480 Curtain Wall - Submittal - Aluminum storefront/door hardware submittals (review/approve)80 07-Sep-22 30-Dec-22 115

PRC-1300 Curtain Wall - Submittal - Aluminum panels/parapet cap (review/approve) 36 09-Sep-22 28-Oct-22 67

CURTAIN WALL MATERIAL PROCUREMENTCURTAIN WALL MATERIAL PROCUREMENT 325 20-Jul-22 30-Oct-23 158

PRC-1450 Curtain Wall - Release/Procure new facade dies 30 20-Jul-22 30-Aug-22 65

PRC-1490 Curtain Wall - Release for Curtain Wall extrusion procurement 1 31-Aug-22 31-Aug-22 65

PRC-1510 Curtain Wall - Procure/Extrude CW and PW framing materials 70 07-Sep-22 15-Dec-22 65

PRC-1500 Curtain Wall - Fabrication Drawings 75 31-Oct-22 20-Feb-23 67

PRC-1520 Curtain Wall - Release/Procure Insulation 125 29-Nov-22 29-May-23 78

PRC-1840 Curtain Wall - Paint/Fabricate CW/PW framing & ocean freight 125 16-Dec-22 15-Jun-23 65

PRC-1670 Curtain Wall - Order Glass 1 05-Jan-23 05-Jan-23 67

PRC-1680 Curtain Wall - Fabricate and ship glass 110 06-Jan-23 13-Jun-23 67

PRC-2030 Curtain Wall - Release / Fabricate Nanawall 150 30-Mar-23 27-Oct-23 158

PRC-2040 Curtain Wall - Release Aluminum Storefront Doors 100 30-Mar-23 18-Aug-23 55

PRC-2050 Curtain Wall - Release Auto Operators 55 13-Apr-23 29-Jun-23 168

PRC-2060 Curtain Wall - Release /Fabricate Louvers 60 03-May-23 27-Jul-23 55

PRC-2110 Curtain Wall - Assemble and glaze panels 50 16-Jun-23 25-Aug-23 65

PRC-2090 Curtain Wall - Receive Auto Operators 5 30-Jun-23 07-Jul-23 168

PRC-2100 Curtain Wall - Deliver Louvers 5 28-Jul-23 03-Aug-23 55

PRC-2120 Curtain Wall - Deliver Storefront Doors 5 21-Aug-23 25-Aug-23 133

PRC-2130 Curtain Wall - Deliver Nanawall 1 30-Oct-23 30-Oct-23 158

WINDOW WASHINGWINDOW WASHING 118 07-Jan-22 A 18-May-22 A

PRC-1100 Window Washing - Assemble Bid Package 15 07-Jan-22 A 22-Feb-22 A

PRC-1190 Window Washing - District Rev & Approve 3 23-Feb-22 A 28-Feb-22 A

PRC-1200 Window Washing - Bidding 17 28-Feb-22 A 06-Apr-22 A

PRC-1220 Window Washing - Review and Recommend Award 10 06-Apr-22 A 12-Apr-22 A

PRC-1230 Window Washing - District Approval of Award 5 06-Apr-22 A 12-Apr-22 A

PRC-1240 Window Washing - XL Release Early Subcontractors 5 12-Apr-22 A 18-May-22 A

PRC-1250 Window Washing - Issue NTP / Funding Release For Lead Procurement - Early Subcontractors1 12-Apr-22 A 12-Apr-22 A

ELEVATORELEVATOR 153 12-Jan-22 A 18-Aug-22 212

PRC-1120 Elevator - Assemble Bid Package 15 12-Jan-22 A 15-Jul-22 212

PRC-1260 Elevator - District Rev & Approve 5 14-Jul-22 20-Jul-22 212

PRC-1350 Elevator - Bidding 0 21-Jul-22 21-Jul-22 212

PRC-1360 Elevator - Review and Recommend Award 10 21-Jul-22 03-Aug-22 212

PRC-1380 Elevator - District Approval of Award 5 04-Aug-22 10-Aug-22 212

PRC-1390 Elevator - Issue NTP / Funding Release For Lead Procurement - Early Subcontractors1 11-Aug-22 11-Aug-22 212

PRC-1400 Elevator - XL Release Early Subcontractors 5 12-Aug-22 18-Aug-22 212

MEPMEP 302 20-Jul-22 27-Sep-23 82

MECHANICALMECHANICAL 252 20-Jul-22 19-Jul-23 132

MECHANICAL SUBMITTALSMECHANICAL SUBMITTALS 92 20-Jul-22 29-Nov-22 240

PRC-1550 AHU Submittal 20 20-Jul-22 16-Aug-22 204

PRC-1560 ASHPs Submittal 20 20-Jul-22 16-Aug-22 219

PRC-1570 SS/VRFs Submittal 20 31-Oct-22 29-Nov-22 230

PRC-1580 Fans Submittal 20 31-Oct-22 29-Nov-22 210

PRC-1590 Pumps Submittal 20 31-Oct-22 29-Nov-22 132

PRC-1600 Suction Diffusers Submittal 20 31-Oct-22 29-Nov-22 170

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec JanFeb

2022 2023 2024 2025

Curtain Wall - Submittal - Glazing (review/approve)

Curtain Wall - Submittal - Louver (review/approve)

Curtain Wall - Submittal - Automatic operators/bollards (review/approve)

Curtain Wall - Submittal - Aluminum storefront/door hardware submittals (review/approve)

Curtain Wall - Submittal - Aluminum panels/parapet cap (review/approve)

CURTAIN WALL MATERIAL PROCUREMENT

Curtain Wall - Release/Procure new facade dies

Curtain Wall - Release for Curtain Wall extrusion procurement

Curtain Wall - Procure/Extrude CW and PW framing materials

Curtain Wall - Fabrication Drawings

Curtain Wall - Release/Procure Insulation

Curtain Wall - Paint/Fabricate CW/PW framing & ocean freight

Curtain Wall - Order Glass

Curtain Wall - Fabricate and ship glass

Curtain Wall - Release / Fabricate Nanawall

Curtain Wall - Release Aluminum Storefront Doors

Curtain Wall - Release Auto Operators

Curtain Wall - Release /Fabricate Louvers

Curtain Wall - Assemble and glaze panels

Curtain Wall - Receive Auto Operators

Curtain Wall - Deliver Louvers

Curtain Wall - Deliver Storefront Doors

Curtain Wall - Deliver Nanawall

WINDOW WASHING

Window Washing - Assemble Bid Package

Window Washing - District Rev & Approve

Window Washing - Bidding

Window Washing - Review and Recommend Award

Window Washing - District Approval of Award

Window Washing - XL Release Early Subcontractors

Window Washing - Issue NTP / Funding Release For Lead Procurement - Early Subcontractors

ELEVATOR

Elevator - Assemble Bid Package, Elevator - Assemble Bid Package

Elevator - District Rev & Approve

Elevator - Bidding

Elevator - Review and Recommend Award

Elevator - District Approval of Award

Elevator - Issue NTP / Funding Release For Lead Procurement - Early Subcontractors

Elevator - XL Release Early Subcontractors

MEP

MECHANICAL

MECHANICAL SUBMITTALS

AHU Submittal

ASHPs Submittal

SS/VRFs Submittal

Fans Submittal

Pumps Submittal

Suction Diffusers Submittal

PCCD Berkeley City College Milvia St New Bldg - 1

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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PRC-1610 MP Tank Submittal 20 31-Oct-22 29-Nov-22 187

PRC-1620 Expansion Tank Submittal 20 31-Oct-22 29-Nov-22 187

PRC-1630 VAVs Submittal 20 31-Oct-22 29-Nov-22 230

PRC-1640 GRDs Submittal 20 31-Oct-22 29-Nov-22 240

MECHANICAL MATERIAL PROCUREMENTMECHANICAL MATERIAL PROCUREMENT 232 17-Aug-22 19-Jul-23 132

PRC-1710 AHU Procurement 160 17-Aug-22 06-Apr-23 204

PRC-1720 ASHPs Procurement 145 17-Aug-22 16-Mar-23 219

PRC-1730 SS/VRFs Procurement 55 30-Nov-22 20-Feb-23 230

PRC-1740 Fans Procurement 75 30-Nov-22 20-Mar-23 210

PRC-1750 Pumps Procurement 160 30-Nov-22 19-Jul-23 132

PRC-1760 Suction Diffusers Procurement 115 30-Nov-22 15-May-23 170

PRC-1770 MP Tank Procurement 105 30-Nov-22 01-May-23 187

PRC-1780 Expansion Tank Procurement 105 30-Nov-22 01-May-23 187

PRC-1790 VAVs Procurement 55 30-Nov-22 20-Feb-23 230

PRC-1800 GRDs Procurement 45 30-Nov-22 03-Feb-23 240

PLUMBINGPLUMBING 180 31-Oct-22 19-Jul-23 132

PLUMBING SUBMITTALSPLUMBING SUBMITTALS 20 31-Oct-22 29-Nov-22 235

PRC-1530 Booster Pump Submittal 20 31-Oct-22 29-Nov-22 132

PRC-1540 Trough Sink Submittal 20 31-Oct-22 29-Nov-22 235

PLUMBING MATERIAL PROCUREMENTPLUMBING MATERIAL PROCUREMENT 160 30-Nov-22 19-Jul-23 132

PRC-1690 Booster Pump Procurement (Duration To Be Verified By FMB) 160 30-Nov-22 19-Jul-23 132

PRC-1700 Trough Sink Procurement 50 30-Nov-22 10-Feb-23 235

ELECTRICALELECTRICAL 230 31-Oct-22 27-Sep-23 82

ELECTRICAL SUBMITTALSELECTRICAL SUBMITTALS 70 31-Oct-22 10-Feb-23 160

PRC-1650 Lighting Submittals 70 31-Oct-22 10-Feb-23 160

PRC-1660 Electrical Shop Drawing Submittal 65 31-Oct-22 03-Feb-23 68

ELECTRICAL MATERIAL PROCUREMENTELECTRICAL MATERIAL PROCUREMENT 195 21-Dec-22 27-Sep-23 82

PRC-1810 Grounding and Bonding Procurement 35 21-Dec-22 10-Feb-23 68

PRC-1820 Conduit and Backbox Procurement 35 21-Dec-22 10-Feb-23 68

PRC-1830 Underground Ducts & Raceways Procurement 35 21-Dec-22 10-Feb-23 68

PRC-1850 Power Monitoring & Control Procurement 55 06-Feb-23 24-Apr-23 185

PRC-1860 Low Voltage Transformers Procurement 45 06-Feb-23 10-Apr-23 195

PRC-1870 Switchboard Procurement 115 06-Feb-23 19-Jul-23 125

PRC-1880 Panelboards Procurement 55 06-Feb-23 24-Apr-23 185

PRC-1890 Enclosed Bus Assemblies Procurement 155 06-Feb-23 13-Sep-23 85

PRC-1900 180 KW Generator System Procurement 165 06-Feb-23 27-Sep-23 82

PRC-1910 Automatic Transfer Switch Procurement 75 06-Feb-23 23-May-23 165

PRC-1920 Seismic Isolators for GEN Set Procurement 65 06-Feb-23 08-May-23 182

PRC-1930 Communications Tele/Data Procurement 135 06-Feb-23 16-Aug-23 105

PRC-1940 Two-Way Communication (F.A.) System Procurement 55 06-Feb-23 24-Apr-23 185

PRC-1950 Audio Visual System Procurement 135 06-Feb-23 16-Aug-23 105

PRC-1960 ERRCS System Procurement 135 06-Feb-23 16-Aug-23 105

PRC-1970 Security/CCTV/Access Control System Procurement 135 06-Feb-23 16-Aug-23 105

PRC-1980 Master Clock Wireless System Procurement 135 06-Feb-23 16-Aug-23 105

PRC-1990 Public Address Analog One-Way System Procurement 135 06-Feb-23 16-Aug-23 105

PRC-2000 Fire Alarm System Procurement 55 06-Feb-23 24-Apr-23 185

PRC-2010 Network Lighting Controls - Wattstopper DLM system Procurement 35 14-Feb-23 03-Apr-23 200

PRC-2020 Interior Light Fixtures Procurement 75 14-Feb-23 30-May-23 160

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec JanFeb

2022 2023 2024 2025

MP Tank Submittal

Expansion Tank Submittal

VAVs Submittal

GRDs Submittal

MECHANICAL MATERIAL PROCUREMENT

AHU Procurement

ASHPs Procurement

SS/VRFs Procurement

Fans Procurement

Pumps Procurement

Suction Diffusers Procurement

MP Tank Procurement

Expansion Tank Procurement

VAVs Procurement

GRDs Procurement

PLUMBING

PLUMBING SUBMITTALS

Booster Pump Submittal

Trough Sink Submittal

PLUMBING MATERIAL PROCUREMENT

Booster Pump Procurement (Duration To Be Verified By FMB)

Trough Sink Procurement

ELECTRICAL

ELECTRICAL SUBMITTALS

Lighting Submittals

Electrical Shop Drawing Submittal

ELECTRICAL MATERIAL PROCUREMENT

Grounding and Bonding Procurement

Conduit and Backbox Procurement

Underground Ducts & Raceways Procurement

Power Monitoring & Control Procurement

Low Voltage Transformers Procurement

Switchboard Procurement

Panelboards Procurement

Enclosed Bus Assemblies Procurement

180 KW Generator System Procurement

Automatic Transfer Switch Procurement

Seismic Isolators for GEN Set Procurement

Communications Tele/Data Procurement

Two-Way Communication (F.A.) System Procurement

Audio Visual System Procurement

ERRCS System Procurement

Security/CCTV/Access Control System Procurement

Master Clock Wireless System Procurement

Public Address Analog One-Way System Procurement

Fire Alarm System Procurement

Network Lighting Controls - Wattstopper DLM system Procurement

Interior Light Fixtures Procurement

PCCD Berkeley City College Milvia St New Bldg - 1

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work
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PRC-2070 Cable Tray Procurement 45 25-Apr-23 27-Jun-23 140

PRC-2080 Electrical Hangers and Supports Procurement 35 16-May-23 05-Jul-23 135

FURNITUREFURNITURE 92 24-Nov-21 A 15-Mar-22 A

PRC-1040 Furniture - Assemble Bid Package 15 24-Nov-21 A 15-Dec-21 A

PRC-1070 Furniture - District Rev & Approve 5 15-Dec-21 A 21-Dec-21 A

PRC-1080 Furniture - Bidding 17 22-Dec-21 A 18-Feb-22 A

PRC-1130 Furniture Interview 5 13-Jan-22 A 14-Mar-22 A

PRC-1150 Furniture - Review and Recommend Award 10 12-Feb-22 A 15-Mar-22 A

PRC-1160 Furniture - District Approval of Award 5 14-Feb-22 A 14-Mar-22 A

PRC-1170 Furniture - XL Release Early Subcontractors 5 15-Feb-22 A 15-Mar-22 A

PRC-1180 Furniture - Issue NTP / Funding Release For Lead Procurement - Early Subcontractors1 15-Feb-22 A 15-Feb-22 A

DEMO/ HAZMATDEMO/ HAZMAT 109 04-Mar-22 A 05-Aug-22 136

PRC-1210 Demo Hazmat - Assemble Bid Package 65 04-Mar-22 A 03-Jun-22 A

PRC-1370 Demo Hazmat - Bidding 20 03-Jun-22 A 07-Jul-22 136

PRC-1410 Demo Hazmat - Review and Recommend Award 10 08-Jul-22 21-Jul-22 136

PRC-1420 Demo Hazmat - District Approval of Award 5 22-Jul-22 28-Jul-22 136

PRC-1430 Demo Hazmat - Issue NTP / Funding Release For Lead Procurement - Early Subcontractors1 29-Jul-22 29-Jul-22 136

PRC-1440 Demo Hazmat - XL Release Early Subcontractors 5 01-Aug-22 05-Aug-22 136

BIDDING & GMPBIDDING & GMP 109 24-May-22 A 28-Oct-22 52

PCN-B110 Prepare Bid Documents 14 26-May-22 A 20-Jul-22 0

PCN-B120 Bidding 27 03-Jun-22 A 10-Aug-22 0

PCN-B280 Bid Addendum 1 10 20-Jun-22 A 29-Jun-22 A

PCN-B160 Subcontractor Bid Backcheck 10 05-Aug-22 18-Aug-22 0

PCN-B170 Finalizing GMP Budget 21 08-Aug-22 06-Sep-22 0

PCN-B200 GMP Submission to District 0 06-Sep-22 0

PCN-B210 GMP District Review 0 07-Sep-22 0

PCN-B230 GMP Alt Board Approval (Sept 7 Submit, Oct 11 Mtg) 25 07-Sep-22 11-Oct-22 0

PCN-B240 GMP District Approval 0 11-Oct-22 0

PCN-B250 Execution of Construction Agreement 5 12-Oct-22 18-Oct-22 0

PCN-B260 Construction Agreement Executed 1 19-Oct-22 19-Oct-22 52

PCN-B270 Award XL NTP Construction Phase 7 20-Oct-22 28-Oct-22 52

IGMPIGMP 37 24-May-22 A 19-Jul-22 65

PCN-B100 Assemble IGMP Package 12 24-May-22 A 08-Jun-22 A

PCN-B140 IGMP Submission 1 08-Jun-22 A 08-Jun-22 A

PCN-B130 District Pre-Review IGMP Package 6 08-Jun-22 A 10-Jun-22 A

PCN-B150 IGMP District Review 23 10-Jun-22 A 12-Jul-22 65

PCN-B180 IGMP Approval 0 12-Jul-22 65

PCN-B190 IGMP XL Material Release 5 13-Jul-22 19-Jul-22 65

SUBMITTAL / PROCUREMENTSUBMITTAL / PROCUREMENT 300 05-Jul-22 08-Sep-23 228

CRITICAL SUBMITTALSCRITICAL SUBMITTALS 300 05-Jul-22 08-Sep-23 228

EXTERIOR SKINEXTERIOR SKIN 230 12-Oct-22 08-Sep-23 65

SUB-1010 Generate Shop Drawings - Exterior Skin 15 12-Oct-22 01-Nov-22 253

SUB-1080 Review Drawings - Exterior Skin 15 02-Nov-22 22-Nov-22 253

SUB-1150 Approve Shop Drawings - Exterior Skin 1 23-Nov-22 23-Nov-22 253

SUB-1230 Release Fabrication - Exterior Skin 1 30-Mar-23 30-Mar-23 169

SUB-1340 Deliver Material - Exterior Skin 10 28-Aug-23 08-Sep-23 65

MECHMECH 234 05-Jul-22 07-Jun-23 161

SUB-1040 Generate Shop Drawings - Mech 15 05-Jul-22 25-Jul-22 315

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec JanFeb

2022 2023 2024 2025

Cable Tray Procurement

Electrical Hangers and Supports Procurement

Furniture Interview

Furniture - Review and Recommend Award

Furniture - District Approval of Award

Furniture - XL Release Early Subcontractors

Furniture - Issue NTP / Funding Release For Lead Procurement - Early Subcontractors

DEMO/ HAZMAT

Demo Hazmat - Assemble Bid Package

Demo Hazmat - Bidding, Demo Hazmat - Bidding

Demo Hazmat - Review and Recommend Award

Demo Hazmat - District Approval of Award

Demo Hazmat - Issue NTP / Funding Release For Lead Procurement - Early Subcontractors

Demo Hazmat - XL Release Early Subcontractors

BIDDING & GMP

Prepare Bid Documents, Prepare Bid Documents

Bidding, Bidding

Bid Addendum 1

Subcontractor Bid Backcheck

Finalizing GMP Budget

GMP Submission to District

GMP District Review

GMP Alt Board Approval (Sept 7 Submit, Oct 11 Mtg)

GMP District Approval

Execution of Construction Agreement

Construction Agreement Executed

Award XL NTP Construction Phase

IGMP

Assemble IGMP Package

IGMP Submission

District Pre-Review IGMP Package

IGMP District Review, IGMP District Review

IGMP Approval

IGMP XL Material Release

SUBMITTAL / PROCUREMENT

CRITICAL SUBMITTALS

EXTERIOR SKIN

Generate Shop Drawings - Exterior Skin

Review Drawings - Exterior Skin

Approve Shop Drawings - Exterior Skin

Release Fabrication - Exterior Skin

Deliver Material - Exterior Skin

MECH

Generate Shop Drawings - Mech

PCCD Berkeley City College Milvia St New Bldg - 1

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work
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SUB-1110 Review Drawings - Mech 15 26-Jul-22 15-Aug-22 315

SUB-1180 Approve Shop Drawings - Mech 1 16-Aug-22 16-Aug-22 315

SUB-1270 Release Fabrication - Mech 1 30-Mar-23 30-Mar-23 161

SUB-1320 Fab & Deliver Material - Mech 48 31-Mar-23 07-Jun-23 161

PLUMBINGPLUMBING 80 05-Jul-22 25-Oct-22 146

SUB-1060 Generate Shop Drawings - Plumbing 15 05-Jul-22 25-Jul-22 146

SUB-1130 Review Drawings - Plumbing 15 26-Jul-22 15-Aug-22 146

SUB-1200 Approve Shop Drawings - Plumbing 1 16-Aug-22 16-Aug-22 146

SUB-1210 Release Fabrication - Plumbing 1 17-Aug-22 17-Aug-22 146

SUB-1220 Fab & Deliver Material - Plumbing 48 18-Aug-22 25-Oct-22 146

ELECTRICALELECTRICAL 216 05-Jul-22 11-May-23 35

SUB-1050 Generate Shop Drawings - Electrical 15 05-Jul-22 25-Jul-22 189

SUB-1120 Review Drawings - Electrical 15 26-Jul-22 15-Aug-22 189

SUB-1190 Approve Shop Drawings - Electrical 1 16-Aug-22 16-Aug-22 189

SUB-1280 Release Fabrication - Electrical 1 30-Mar-23 30-Mar-23 35

SUB-1330 Fab & Deliver Material - Electrical 30 31-Mar-23 11-May-23 35

ELEVATORELEVATOR 166 12-Oct-22 09-Jun-23 90

SUB-1000 Generate Shop Drawings - Elevator 15 12-Oct-22 01-Nov-22 175

SUB-1070 Review Drawings - Elevator 14 02-Nov-22 21-Nov-22 175

SUB-1140 Approve Shop Drawings - Elevator 1 22-Nov-22 22-Nov-22 175

SUB-1260 Release Fabrication - Elevator 1 30-Mar-23 30-Mar-23 90

SUB-1290 Fab & Deliver Material - Elevator 50 31-Mar-23 09-Jun-23 90

WINDOW WASHING EQUIPMENTWINDOW WASHING EQUIPMENT 144 12-Oct-22 09-May-23 314

SUB-1020 Generate Shop Drawings - Window Washing Equip 15 12-Oct-22 01-Nov-22 398

SUB-1090 Review Drawings - Window Washing Equip 15 02-Nov-22 22-Nov-22 398

SUB-1160 Approve Shop Drawings - Window Washing Equip 1 23-Nov-22 23-Nov-22 398

SUB-1240 Release Fabrication - Window Washing Equip 1 30-Mar-23 30-Mar-23 314

SUB-1300 Fab & Deliver Material - Window Washing Equip 28 31-Mar-23 09-May-23 314

FRAMINGFRAMING 144 12-Oct-22 09-May-23 282

SUB-1030 Generate Shop Drawings - Framing 15 12-Oct-22 01-Nov-22 366

SUB-1100 Review Drawings - Framing 15 02-Nov-22 22-Nov-22 366

SUB-1170 Approve Shop Drawings - Framing 1 23-Nov-22 23-Nov-22 366

SUB-1250 Release Fabrication - Framing 1 30-Mar-23 30-Mar-23 282

SUB-1310 Fab & Deliver Material - Framing 28 31-Mar-23 09-May-23 282

UTILITY SERVICESUTILITY SERVICES 426 04-Mar-22 A 06-Nov-23 247

PG&EPG&E 17 04-Mar-22 A 29-Mar-22 A

UTL-1000 PG&E Coordination 17 04-Mar-22 A 29-Mar-22 A

UTL-1010 Notify PG&E of requirement for termination of services 1 28-Mar-22 A 28-Mar-22 A

EBMUDEBMUD 156 30-Mar-23 06-Nov-23 247

UTL-1020 Prepare EBMUD New Service Application 10 30-Mar-23 12-Apr-23 247

UTL-1030 EBMUD New Service Application 1 13-Apr-23 13-Apr-23 247

UTL-1040 EBMUD Triage 10 14-Apr-23 27-Apr-23 247

UTL-1050 EBMUD Bin Time 40 28-Apr-23 23-Jun-23 247

UTL-1060 EBMUD Preliminary Review 10 26-Jun-23 10-Jul-23 247

UTL-1070 EBMUD Water Engineering Review 10 11-Jul-23 24-Jul-23 247

UTL-1080 EBMUD Wastewater Engineering Review 10 25-Jul-23 07-Aug-23 247

UTL-1090 EBMUD Issues Cost Estimate Letter & Agreements 5 08-Aug-23 14-Aug-23 247

UTL-1100 XL/District Executes Agreements & Payment 5 15-Aug-23 21-Aug-23 247

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec JanFeb

2022 2023 2024 2025

Review Drawings - Mech

Approve Shop Drawings - Mech

Release Fabrication - Mech

Fab & Deliver Material - Mech

PLUMBING

Generate Shop Drawings - Plumbing

Review Drawings - Plumbing

Approve Shop Drawings - Plumbing

Release Fabrication - Plumbing

Fab & Deliver Material - Plumbing

ELECTRICAL

Generate Shop Drawings - Electrical

Review Drawings - Electrical

Approve Shop Drawings - Electrical

Release Fabrication - Electrical

Fab & Deliver Material - Electrical

ELEVATOR

Generate Shop Drawings - Elevator

Review Drawings - Elevator

Approve Shop Drawings - Elevator

Release Fabrication - Elevator

Fab & Deliver Material - Elevator

WINDOW WASHING EQUIPMENT

Generate Shop Drawings - Window Washing Equip

Review Drawings - Window Washing Equip

Approve Shop Drawings - Window Washing Equip

Release Fabrication - Window Washing Equip

Fab & Deliver Material - Window Washing Equip

FRAMING

Generate Shop Drawings - Framing

Review Drawings - Framing

Approve Shop Drawings - Framing

Release Fabrication - Framing

Fab & Deliver Material - Framing

UTILITY SERVICES

PG&E Coordination

Notify PG&E of requirement for termination of services

EBMUD

Prepare EBMUD New Service Application

EBMUD New Service Application

EBMUD Triage

EBMUD Bin Time

EBMUD Preliminary Review

EBMUD Water Engineering Review

EBMUD Wastewater Engineering Review

EBMUD Issues Cost Estimate Letter & Agreements

XL/District Executes Agreements & Payment
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Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work
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UTL-1110 EBMUD Encroachment Permit to City of Berkeley 10 22-Aug-23 04-Sep-23 247

UTL-1120 City of Berkeley issues Encroachment Permit 15 05-Sep-23 25-Sep-23 247

UTL-1130 EBMUD Releases for Construction (Coordinate Scheduling w/XL) 30 26-Sep-23 06-Nov-23 247

CONSTRUCTIONCONSTRUCTION 618 29-Mar-22 A 04-Sep-24 65

COORDINATIONCOORDINATION 135 31-Oct-22 15-May-23 77

CRD-0500 Detailed Coordination - Kick-off/Model Development 10 31-Oct-22 11-Nov-22 77

CRD-1000 Detailed Coordination - Underground/Underslab 20 14-Nov-22 13-Dec-22 77

CRD-1100 Detailed Coordination - Level 1 20 07-Dec-22 05-Jan-23 77

CRD-1200 Detailed Coordination - Level 2 20 29-Dec-22 27-Jan-23 77

CRD-1300 Detailed Coordination - Level 3 20 23-Jan-23 20-Feb-23 77

CRD-1400 Detailed Coordination - Level 4 20 14-Feb-23 13-Mar-23 77

CRD-1500 Detailed Coordination - Level 5 20 07-Mar-23 03-Apr-23 77

CRD-1600 Detailed Coordination - Level 6 20 28-Mar-23 24-Apr-23 77

CRD-1700 Detailed Coordination - Roof Level 15 25-Apr-23 15-May-23 77

MOBILIZATIONMOBILIZATION 289 02-Dec-22 25-Jan-24 144

MOB-1000 Mobilize for Soft Demolition 5 02-Dec-22 08-Dec-22 55

MOB-1010 Set Up Site Perimeter and Traffic Control 10 09-Dec-22 22-Dec-22 55

MOB-1020 Mobilize Field Offices 5 09-Dec-22 15-Dec-22 82

MANHOISTMANHOIST 176 27-Apr-23 05-Jan-24 35

MOB-H100 Place Hoist Foundation 10 27-Apr-23 10-May-23 196

MOB-H200 Install Hoist - Levels 1 and 2 2 18-May-23 19-May-23 191

MOB-H300 Jump Hoist - Levels 3 and 4 1 14-Jun-23 14-Jun-23 175

MOB-H400 Jump Hoist - Levels 5 and 6 1 11-Jul-23 11-Jul-23 158

MOB-H500 Tear Down Hoist 1 05-Jan-24 05-Jan-24 35

CONCRETE PLACING BOOMCONCRETE PLACING BOOM 52 08-May-23 20-Jul-23 57

MOB-B100 Erect Concrete Placing Boom - Level 4 2 08-May-23 09-May-23 50

MOB-B200 Jump Placing Boom - Roof 1 30-May-23 30-May-23 37

MOB-B300 Dismantle Placing Boom 1 20-Jul-23 20-Jul-23 57

STAIRS AND SCAFFOLDSTAIRS AND SCAFFOLD 179 28-Apr-23 11-Jan-24 111

MOB-A100 Set Temp Stairs - South 2 28-Apr-23 01-May-23 46

MOB-A200 Set Temp Stairs - North 2 28-Apr-23 01-May-23 46

MOB-A300 Set Scaffold - North 3 08-Aug-23 10-Aug-23 54

MOB-A400 Set Scaffold - West 2 08-Aug-23 09-Aug-23 117

MOB-A500 Dismantle Temp Stairs - South 2 05-Oct-23 06-Oct-23 96

MOB-A700 Dismantle Scaffold - West 2 13-Nov-23 14-Nov-23 65

MOB-A600 Dismantle Scaffold - North 2 19-Dec-23 20-Dec-23 125

MOB-A800 Dismantle Temp Stairs - North 2 10-Jan-24 11-Jan-24 111

TOWER CRANETOWER CRANE 135 05-May-23 13-Nov-23 53

MOB-C100 Crane Erection/Mobilization 2 05-May-23 06-May-23 73

MOB-C200 Crane Dismantling 2 10-Nov-23 13-Nov-23 53

SPIDER CRANESPIDER CRANE 118 08-Aug-23 25-Jan-24 144

MOB-C300 Lift Spider Crane to Roof 1 08-Aug-23 08-Aug-23 120

MOB-C400 Remove Spider Crane 1 25-Jan-24 25-Jan-24 144

PHASE 1 - DEMOLITIONPHASE 1 - DEMOLITION 416 29-Mar-22 A 15-Nov-23 267

DMO-2100 Hazardous Material Abatement - Phase 1 Demo 10 14-Dec-22 28-Dec-22 52

DMO-2200 Hazardous Material Final Clearance - Phase 1 Demo 2 29-Dec-22 30-Dec-22 52

DMO-2400 Soft Demolition - Phase 1 Demo 10 03-Jan-23 17-Jan-23 52

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec JanFeb

2022 2023 2024 2025

EBMUD Encroachment Permit to City of Berkeley

City of Berkeley issues Encroachment Permit

EBMUD Releases for Construction (Coordinate Scheduling w/XL)

CONSTRUCTION

COORDINATION

Detailed Coordination - Kick-off/Model Development

Detailed Coordination - Underground/Underslab

Detailed Coordination - Level 1

Detailed Coordination - Level 2

Detailed Coordination - Level 3

Detailed Coordination - Level 4

Detailed Coordination - Level 5

Detailed Coordination - Level 6

Detailed Coordination - Roof Level

MOBILIZATION

Mobilize for Soft Demolition

Set Up Site Perimeter and Traffic Control

Mobilize Field Offices

MANHOIST

Place Hoist Foundation

Install Hoist - Levels 1 and 2

Jump Hoist - Levels 3 and 4

Jump Hoist - Levels 5 and 6

Tear Down Hoist

CONCRETE PLACING BOOM

Erect Concrete Placing Boom - Level 4

Jump Placing Boom - Roof

Dismantle Placing Boom

STAIRS AND SCAFFOLD

Set Temp Stairs - South

Set Temp Stairs - North

Set Scaffold - North

Set Scaffold - West

Dismantle Temp Stairs - South

Dismantle Scaffold - West

Dismantle Scaffold - North

Dismantle Temp Stairs - North

TOWER CRANE

Crane Erection/Mobilization

Crane Dismantling

SPIDER CRANE

Lift Spider Crane to Roof

Remove Spider Crane

PHASE 1 - DEMOLITION

Hazardous Material Abatement - Phase 1 Demo

Hazardous Material Final Clearance - Phase 1 Demo

Soft Demolition - Phase 1 Demo
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DMO-2500 Completion of Soft Demolition Scope on City Building 0 17-Jan-23 52

DMO-2600 Structural Demolition - Phase 1 Demo 10 18-Jan-23 31-Jan-23 52

DMO-2700 Temporary Protection Removed - Phase 1 Demo 2 01-Feb-23 02-Feb-23 52

DMO-2800 City Of Berkeley Demo Inspection 1 01-Feb-23 01-Feb-23 53

DMO-2900 Phase 1 Demo Complete 0 02-Feb-23 52

PUBLIC RIGHT-OF-WAY UTILITIESPUBLIC RIGHT-OF-WAY UTILITIES 416 29-Mar-22 A 15-Nov-23 267

GAS &  ELECTRICGAS &  ELECTRIC 193 29-Mar-22 A 30-Nov-22 73

DMO-1000 PG&E Mobilize for gas shut-off 57 29-Mar-22 A 15-Jun-22 A

DMO-1100 PG&E Mobilize for electric shut-off 67 29-Mar-22 A 30-Jun-22 A

DMO-1200 PG&E Engineering & Mobilization for Temp/Permanent Service 75 16-May-22 A 31-Oct-22 61

DMO-1600 PG&E Demo - Gas Shut-off 0 15-Jun-22 A

DMO-2300 Utility Disconnection Confirmation - Phase 1 Demo 0 30-Jun-22 A

DMO-1700 PG&E Demo - Electric Disconnect 0 30-Jun-22 A

DMO-2000 PG&E Temporary/Permanent Power Installation 20 01-Nov-22 30-Nov-22 61

COMCAST LINE RELOCATIONCOMCAST LINE RELOCATION 50 05-Jul-22 13-Sep-22 95

DMO-1300 Identification of Comcast Line by AT&T (4/26/2022) 15 05-Jul-22 25-Jul-22 95

DMO-1400 Notify Comcast of Need to Relocate Line 5 26-Jul-22 01-Aug-22 95

DMO-1500 Comcast Exploration, Preconstruction and Approvals 25 02-Aug-22 06-Sep-22 95

DMO-1800 Relocate Existing Comcast Line 5 07-Sep-22 13-Sep-22 95

DMO-1900 Line Relocation Complete 0 13-Sep-22 95

SEWER LATERALSEWER LATERAL 10 08-Aug-23 21-Aug-23 329

DMO-3000 Trench and Install Sewer Lateral (SEE NOTES) 10 08-Aug-23 21-Aug-23 329

WATER SERVICEWATER SERVICE 7 07-Nov-23 15-Nov-23 267

DMO-3100 EBMUD New Water Service Site Utility Installation 7 07-Nov-23 15-Nov-23 247

DMO-3200 Public Right-Of-Way Utilities Complete (FIX SEQUENCE PER A15700) 0 15-Nov-23 267

PHASE 2 - BUILDING CONSTRUCTIONPHASE 2 - BUILDING CONSTRUCTION 403 03-Feb-23 04-Sep-24 35

SITE PREPARATIONSITE PREPARATION 44 03-Feb-23 06-Apr-23 40

UGP-1000 Mobilize Grading Subcontractor 1 03-Feb-23 03-Feb-23 52

UGP-1100 Install Level Working Surface 2 03-Feb-23 06-Feb-23 52

UGP-1600 Tribal Observation 10 08-Feb-23 22-Feb-23 60

UGP-1700 Paleontological Observation 10 08-Feb-23 22-Feb-23 60

UGP-2400 Site Preparation Complete 0 06-Mar-23 52

SHORING BEAMS AND DRILLED PIERSSHORING BEAMS AND DRILLED PIERS 42 07-Feb-23 06-Apr-23 40

UGP-1200 Survey Piers and Property Line 1 07-Feb-23 07-Feb-23 52

UGP-1300 Mobilize Equipment 1 07-Feb-23 07-Feb-23 52

UGP-1500 Install Shoring Beams and Prep Lagging 5 08-Feb-23 15-Feb-23 52

UGP-1900 Shoring Beams and Piers Complete 0 15-Feb-23 52

UGP-1400 Install Piers 5 30-Mar-23 05-Apr-23 40

UGP-1800 Demobilize Equipment 1 06-Apr-23 06-Apr-23 40

BUILDING PAD AND SUBGRADEBUILDING PAD AND SUBGRADE 13 16-Feb-23 06-Mar-23 52

UGP-2000 Mass Over Excavation w/ Removal of top of Existing Piles 5 16-Feb-23 22-Feb-23 52

UGP-2100 Install Temp Access Ramp Into Jobsite 5 23-Feb-23 01-Mar-23 52

UGP-2200 Building Pad Subgrade 2 02-Mar-23 03-Mar-23 52

UGP-2300 Building Pad Certification 1 06-Mar-23 06-Mar-23 52

UGP-2500 Building Pad Complete 0 06-Mar-23 52

SITE UTILITIESSITE UTILITIES 5 08-Mar-23 14-Mar-23 57

SANITARY SEWERSANITARY SEWER 5 08-Mar-23 14-Mar-23 57

UGU-1000 Underslab Sanitary Sewer Installation 5 08-Mar-23 14-Mar-23 57

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec JanFeb

2022 2023 2024 2025

Completion of Soft Demolition Scope on City Building

Structural Demolition - Phase 1 Demo

Temporary Protection Removed - Phase 1 Demo

City Of Berkeley Demo Inspection

Phase 1 Demo Complete

PUBLIC RIGHT-OF-WAY UTILITIES

GAS &  ELECTRIC

PG&E Mobilize for gas shut-off

PG&E Mobilize for electric shut-off

PG&E Engineering & Mobilization for Temp/Permanent Service, PG&E Engineering & Mobilization for Temp/Permanent Service

PG&E Demo - Gas Shut-off

Utility Disconnection Confirmation - Phase 1 Demo

PG&E Demo - Electric Disconnect

PG&E Temporary/Permanent Power Installation

COMCAST LINE RELOCATION

Identification of Comcast Line by AT&T (4/26/2022)

Notify Comcast of Need to Relocate Line

Comcast Exploration, Preconstruction and Approvals

Relocate Existing Comcast Line

Line Relocation Complete

SEWER LATERAL

Trench and Install Sewer Lateral (SEE NOTES)

WATER SERVICE

EBMUD New Water Service Site Utility Installation

Public Right-Of-Way Utilities Complete (FIX SEQUENCE PER A15700)

PHASE 2 - BUILDING CONSTRUCTION

SITE PREPARATION

Mobilize Grading Subcontractor

Install Level Working Surface

Tribal Observation

Paleontological Observation

Site Preparation Complete

SHORING BEAMS AND DRILLED PIERS

Survey Piers and Property Line

Mobilize Equipment

Install Shoring Beams and Prep Lagging

Shoring Beams and Piers Complete

Install Piers

Demobilize Equipment

BUILDING PAD AND SUBGRADE

Mass Over Excavation w/ Removal of top of Existing Piles

Install Temp Access Ramp Into Jobsite

Building Pad Subgrade

Building Pad Certification

Building Pad Complete

SITE UTILITIES

SANITARY SEWER

Underslab Sanitary Sewer Installation
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ELECTRICALELECTRICAL 5 08-Mar-23 14-Mar-23 52

UGU-2000 Secondary Conduit Installation 5 08-Mar-23 14-Mar-23 52

SUBSTRUCTURESSUBSTRUCTURES 43 07-Mar-23 04-May-23 302

SURVEYSURVEY 1 07-Mar-23 07-Mar-23 52

UGS-1000 Survey Building & GPS Coordinates 1 07-Mar-23 07-Mar-23 52

MAT SLABMAT SLAB 37 15-Mar-23 04-May-23 40

UGS-1100 West Side Formwork 5 15-Mar-23 21-Mar-23 52

UGS-1200 Rebar 5 07-Apr-23 13-Apr-23 40

UGS-1300 Install Crane and Placement System Anchors 5 14-Apr-23 20-Apr-23 43

UGS-1400 Overhead Formwork 5 14-Apr-23 20-Apr-23 40

UGS-1500 Form Inspection 3 21-Apr-23 25-Apr-23 40

UGS-1600 Concrete Placement and Cure 7 26-Apr-23 04-May-23 40

SUBSTRUCTURES COMPLETESUBSTRUCTURES COMPLETE 0 04-May-23 04-May-23 302

UGS-1700 Substructures Complete 0 04-May-23 302

SUPER STRUCTURESUPER STRUCTURE 71 27-Apr-23 07-Aug-23 54

CONCRETE DECKSCONCRETE DECKS 71 27-Apr-23 07-Aug-23 54

2nd Floor Deck2nd Floor Deck 16 27-Apr-23 18-May-23 109

SSC-2000 Layout Vertical Concrete - Level 2 1 27-Apr-23 27-Apr-23 40

SSC-2010 Set Vertical Rebar Cages - Level 2 1 27-Apr-23 27-Apr-23 40

SSC-2020 Set Vertical Formwork - Level 2 1 28-Apr-23 28-Apr-23 40

SSC-2030 Vertical Inspection - Level 2 1 28-Apr-23 28-Apr-23 40

SSC-2040 Vertical Concrete Placement - Level 2 1 01-May-23 01-May-23 40

SSC-2050 Strip Vertical Formwork - Level 2 1 02-May-23 02-May-23 40

SSC-2060 Install Temporary Decking (Incl. Dropcaps) - Level 2 2 02-May-23 03-May-23 40

SSC-2070 Install Rebar and Tendons - Level 2 2 04-May-23 05-May-23 40

SSC-2080 Layout MEPFS Penetrations, Pathways, and Hangers - Level 2 1 04-May-23 04-May-23 40

SSC-2090 Install MEPFS Penetrations, Pathways and Hangers - Level 2 1 12-May-23 12-May-23 35

SSC-2100 Horizontal Inspection - Level 2 1 12-May-23 12-May-23 35

SSC-2110 Horizontal Concrete Placement - Level 2 1 15-May-23 15-May-23 35

SSC-2120 Stress Tendons - Level 2 1 16-May-23 16-May-23 35

SSC-2130 Strip Temporary Decking - Level 2 1 17-May-23 17-May-23 73

SSC-2140 Install Reshore - Level 2 1 18-May-23 18-May-23 109

SSC-2150 2nd Floor Deck Complete 0 18-May-23 109

3rd Floor Deck3rd Floor Deck 11 17-May-23 01-Jun-23 100

SSC-3000 Layout Vertical Concrete - Level 3 1 17-May-23 17-May-23 35

SSC-3010 Set Vertical Rebar Cages - Level 3 1 17-May-23 17-May-23 35

SSC-3020 Set Vertical Formwork - Level 3 1 18-May-23 18-May-23 35

SSC-3030 Vertical Inspection - Level 3 1 18-May-23 18-May-23 35

SSC-3040 Vertical Concrete Placement - Level 3 1 19-May-23 19-May-23 35

SSC-3050 Strip Vertical Formwork - Level 3 1 23-May-23 23-May-23 35

SSC-3060 Install Temporary Decking (Incl. Dropcaps) - Level 3 2 23-May-23 24-May-23 35

SSC-3070 Install Rebar and Tendons - Level 3 2 25-May-23 26-May-23 35

SSC-3080 Layout MEPFS Penetrations, Pathways, and Hangers - Level 3 1 25-May-23 25-May-23 35

SSC-3090 Install MEPFS Penetrations, Pathways and Hangers - Level 3 1 25-May-23 25-May-23 36

SSC-3100 Horizontal Inspection - Level 3 1 26-May-23 26-May-23 35

SSC-3110 Horizontal Concrete Placement - Level 3 1 29-May-23 29-May-23 35

SSC-3120 Stress Tendons - Level 3 1 30-May-23 30-May-23 35

SSC-3130 Strip Temporary Decking - Level 3 1 31-May-23 31-May-23 100

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec JanFeb

2022 2023 2024 2025

ELECTRICAL

Secondary Conduit Installation

SUBSTRUCTURES

SURVEY

Survey Building & GPS Coordinates

MAT SLAB

West Side Formwork

Rebar

Install Crane and Placement System Anchors

Overhead Formwork

Form Inspection

Concrete Placement and Cure

SUBSTRUCTURES COMPLETE

Substructures Complete

SUPER STRUCTURE

CONCRETE DECKS

2nd Floor Deck

Layout Vertical Concrete - Level 2

Set Vertical Rebar Cages - Level 2

Set Vertical Formwork - Level 2

Vertical Inspection - Level 2

Vertical Concrete Placement - Level 2

Strip Vertical Formwork - Level 2

Install Temporary Decking (Incl. Dropcaps) - Level 2

Install Rebar and Tendons - Level 2

Layout MEPFS Penetrations, Pathways, and Hangers - Level 2

Install MEPFS Penetrations, Pathways and Hangers - Level 2

Horizontal Inspection - Level 2

Horizontal Concrete Placement - Level 2

Stress Tendons - Level 2

Strip Temporary Decking - Level 2

Install Reshore - Level 2

2nd Floor Deck Complete

3rd Floor Deck

Layout Vertical Concrete - Level 3

Set Vertical Rebar Cages - Level 3

Set Vertical Formwork - Level 3

Vertical Inspection - Level 3

Vertical Concrete Placement - Level 3

Strip Vertical Formwork - Level 3

Install Temporary Decking (Incl. Dropcaps) - Level 3

Install Rebar and Tendons - Level 3

Layout MEPFS Penetrations, Pathways, and Hangers - Level 3

Install MEPFS Penetrations, Pathways and Hangers - Level 3

Horizontal Inspection - Level 3

Horizontal Concrete Placement - Level 3

Stress Tendons - Level 3

Strip Temporary Decking - Level 3
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SSC-3140 Install Reshore - Level 3 1 01-Jun-23 01-Jun-23 100

SSC-3150 3rd Floor Deck Complete 0 01-Jun-23 100

4th Floor Deck4th Floor Deck 11 31-May-23 14-Jun-23 91

SSC-4000 Layout Vertical Concrete - Level 4 1 31-May-23 31-May-23 35

SSC-4010 Set Vertical Rebar Cages - Level 4 1 31-May-23 31-May-23 35

SSC-4020 Set Vertical Formwork - Level 4 1 01-Jun-23 01-Jun-23 35

SSC-4030 Vertical Inspection - Level 4 1 01-Jun-23 01-Jun-23 35

SSC-4040 Vertical Concrete Placement - Level 4 1 02-Jun-23 02-Jun-23 35

SSC-4050 Strip Vertical Formwork - Level 4 1 05-Jun-23 05-Jun-23 35

SSC-4060 Install Temporary Decking (Incl. Dropcaps) - Level 4 2 05-Jun-23 06-Jun-23 35

SSC-4070 Install Rebar and Tendons - Level 4 2 07-Jun-23 08-Jun-23 35

SSC-4080 Layout MEPFS Penetrations, Pathways, and Hangers - Level 4 1 07-Jun-23 07-Jun-23 35

SSC-4090 Install MEPFS Penetrations, Pathways and Hangers - Level 4 1 07-Jun-23 07-Jun-23 36

SSC-4100 Horizontal Inspection - Level 4 1 08-Jun-23 08-Jun-23 35

SSC-4110 Horizontal Concrete Placement - Level 4 1 09-Jun-23 09-Jun-23 35

SSC-4120 Stress Tendons - Level 4 1 12-Jun-23 12-Jun-23 35

SSC-4130 Strip Temporary Decking - Level 4 1 13-Jun-23 13-Jun-23 58

SSC-4140 Install Reshore - Level 4 1 14-Jun-23 14-Jun-23 58

SSC-4150 4th Floor Deck Complete 0 14-Jun-23 91

5th Floor Deck5th Floor Deck 11 13-Jun-23 27-Jun-23 82

SSC-5000 Layout Vertical Concrete - Level 5 1 13-Jun-23 13-Jun-23 35

SSC-5010 Set Vertical Rebar Cages - Level 5 1 13-Jun-23 13-Jun-23 35

SSC-5020 Set Vertical Formwork - Level 5 1 14-Jun-23 14-Jun-23 35

SSC-5030 Vertical Inspection - Level 5 1 14-Jun-23 14-Jun-23 35

SSC-5040 Vertical Concrete Placement - Level 5 1 15-Jun-23 15-Jun-23 35

SSC-5050 Strip Vertical Formwork - Level 5 1 16-Jun-23 16-Jun-23 35

SSC-5060 Install Temporary Decking (Incl. Dropcaps) - Level 5 2 16-Jun-23 19-Jun-23 35

SSC-5070 Install Rebar and Tendons - Level 5 2 20-Jun-23 21-Jun-23 35

SSC-5080 Layout MEPFS Penetrations, Pathways, and Hangers - Level 5 1 20-Jun-23 20-Jun-23 35

SSC-5090 Install MEPFS Penetrations, Pathways and Hangers - Level 5 1 20-Jun-23 20-Jun-23 36

SSC-5100 Horizontal Inspection - Level 5 1 21-Jun-23 21-Jun-23 35

SSC-5110 Horizontal Concrete Placement - Level 5 1 22-Jun-23 22-Jun-23 35

SSC-5120 Stress Tendons - Level 5 1 23-Jun-23 23-Jun-23 35

SSC-5130 Strip Temporary Decking - Level 5 1 26-Jun-23 26-Jun-23 61

SSC-5140 Install Reshore - Level 5 1 27-Jun-23 27-Jun-23 61

SSC-5150 5th Floor Deck Complete 0 27-Jun-23 82

6th Floor Deck6th Floor Deck 11 26-Jun-23 11-Jul-23 73

SSC-6000 Layout Vertical Concrete - Level 6 1 26-Jun-23 26-Jun-23 35

SSC-6010 Set Vertical Rebar Cages - Level 6 1 26-Jun-23 26-Jun-23 35

SSC-6020 Set Vertical Formwork - Level 6 1 27-Jun-23 27-Jun-23 35

SSC-6030 Vertical Inspection - Level 6 1 27-Jun-23 27-Jun-23 35

SSC-6040 Vertical Concrete Placement - Level 6 1 28-Jun-23 28-Jun-23 35

SSC-6050 Strip Vertical Formwork - Level 6 1 29-Jun-23 29-Jun-23 35

SSC-6060 Install Temporary Decking (Incl. Dropcaps) - Level 6 2 29-Jun-23 30-Jun-23 35

SSC-6070 Install Rebar and Tendons - Level 6 2 03-Jul-23 05-Jul-23 35

SSC-6080 Layout MEPFS Penetrations, Pathways, and Hangers - Level 6 1 03-Jul-23 03-Jul-23 35

SSC-6090 Install MEPFS Penetrations, Pathways and Hangers - Level 6 1 03-Jul-23 03-Jul-23 36

SSC-6100 Horizontal Inspection - Level 6 1 05-Jul-23 05-Jul-23 35

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec JanFeb

2022 2023 2024 2025

Install Reshore - Level 3

3rd Floor Deck Complete

4th Floor Deck

Layout Vertical Concrete - Level 4

Set Vertical Rebar Cages - Level 4

Set Vertical Formwork - Level 4

Vertical Inspection - Level 4

Vertical Concrete Placement - Level 4

Strip Vertical Formwork - Level 4

Install Temporary Decking (Incl. Dropcaps) - Level 4

Install Rebar and Tendons - Level 4

Layout MEPFS Penetrations, Pathways, and Hangers - Level 4

Install MEPFS Penetrations, Pathways and Hangers - Level 4

Horizontal Inspection - Level 4

Horizontal Concrete Placement - Level 4

Stress Tendons - Level 4

Strip Temporary Decking - Level 4

Install Reshore - Level 4

4th Floor Deck Complete

5th Floor Deck

Layout Vertical Concrete - Level 5

Set Vertical Rebar Cages - Level 5

Set Vertical Formwork - Level 5

Vertical Inspection - Level 5

Vertical Concrete Placement - Level 5

Strip Vertical Formwork - Level 5

Install Temporary Decking (Incl. Dropcaps) - Level 5

Install Rebar and Tendons - Level 5

Layout MEPFS Penetrations, Pathways, and Hangers - Level 5

Install MEPFS Penetrations, Pathways and Hangers - Level 5

Horizontal Inspection - Level 5

Horizontal Concrete Placement - Level 5

Stress Tendons - Level 5

Strip Temporary Decking - Level 5

Install Reshore - Level 5

5th Floor Deck Complete

6th Floor Deck

Layout Vertical Concrete - Level 6

Set Vertical Rebar Cages - Level 6

Set Vertical Formwork - Level 6

Vertical Inspection - Level 6

Vertical Concrete Placement - Level 6

Strip Vertical Formwork - Level 6

Install Temporary Decking (Incl. Dropcaps) - Level 6

Install Rebar and Tendons - Level 6

Layout MEPFS Penetrations, Pathways, and Hangers - Level 6

Install MEPFS Penetrations, Pathways and Hangers - Level 6

Horizontal Inspection - Level 6
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SSC-6110 Horizontal Concrete Placement - Level 6 1 06-Jul-23 06-Jul-23 35

SSC-6120 Stress Tendons - Level 6 1 07-Jul-23 07-Jul-23 35

SSC-6130 Strip Temporary Decking - Level 6 1 10-Jul-23 10-Jul-23 57

SSC-6140 Install Reshore - Level 6 1 11-Jul-23 11-Jul-23 57

SSC-6150 6th Floor Deck Complete 0 11-Jul-23 73

Roof Deck & PenthouseRoof Deck & Penthouse 21 10-Jul-23 07-Aug-23 53

SSC-R000 Layout Vertical Concrete - Roof 1 10-Jul-23 10-Jul-23 35

SSC-R010 Set Vertical Rebar Cages - Roof 1 10-Jul-23 10-Jul-23 35

SSC-R020 Set Vertical Formwork - Roof 1 11-Jul-23 11-Jul-23 35

SSC-R030 Vertical Inspection - Roof 1 11-Jul-23 11-Jul-23 35

SSC-R040 Vertical Concrete Placement - Roof 1 12-Jul-23 12-Jul-23 35

SSC-R050 Strip Vertical Formwork - Roof 1 13-Jul-23 13-Jul-23 35

SSC-R060 Install Temporary Decking (Incl. Dropcaps) - Roof 2 13-Jul-23 14-Jul-23 35

SSC-R070 Install Rebar and Tendons - Roof 2 17-Jul-23 18-Jul-23 35

SSC-R080 Layout MEPFS Penetrations, Pathways, and Hangers - Roof 1 17-Jul-23 17-Jul-23 35

SSC-R090 Install MEPFS Penetrations, Pathways and Hangers - Roof 1 17-Jul-23 17-Jul-23 36

SSC-R100 Horizontal Inspection - Roof 1 18-Jul-23 18-Jul-23 35

SSC-R110 Horizontal Concrete Placement - Roof 1 19-Jul-23 19-Jul-23 35

SSC-R120 Stress Tendons - Roof 1 20-Jul-23 20-Jul-23 35

SSC-R130 Strip Temporary Decking - Roof 1 21-Jul-23 21-Jul-23 44

SSC-R140 Install Vertical CIP Walls/Curbs/Pads 12 21-Jul-23 07-Aug-23 35

SSC-R150 Install Reshore - Roof Deck 1 24-Jul-23 24-Jul-23 44

SSC-R160 Roof Deck Complete 0 07-Aug-23 53

SUPER STRUCTURE COMPLETESUPER STRUCTURE COMPLETE 0 07-Aug-23 07-Aug-23 54

SSC-9999 Super Structure Complete 0 07-Aug-23 54

EXTERIOR IMPROVEMENTSEXTERIOR IMPROVEMENTS 127 08-Aug-23 07-Feb-24 135

EXTERIOR SKINEXTERIOR SKIN 127 08-Aug-23 07-Feb-24 135

SOUTH FACE - G1, G8, G9, G11SOUTH FACE - G1, G8, G9, G11 92 11-Sep-23 23-Jan-24 35

EX-S1000 G01 - Curtainwall Layout/Clips/Starter 4 11-Sep-23 14-Sep-23 67

EX-S1010 G01 - Set 28 Curtainwall Panels 3 15-Sep-23 19-Sep-23 75

EX-S1020 G08 - Curtainwall Layout/Clips/Starter 2 17-Oct-23 18-Oct-23 88

EX-S1030 G08 - Set 13 Curtainwall Panels 3 08-Jan-24 10-Jan-24 37

EX-S1040 G09 - Curtainwall Layout/Clips/Starter 5 08-Jan-24 12-Jan-24 35

EX-S1050 G09 - Set 35 Curtainwall Panels 3 16-Jan-24 18-Jan-24 35

EX-S1060 G11 - Curtainwall Layout/Clips/Starter 2 17-Jan-24 18-Jan-24 36

EX-S1070 G11 - Set 10 Curtainwall Panels 2 22-Jan-24 23-Jan-24 35

EX-S1080 Substantially Weather-Tight - South Face 0 23-Jan-24 35

EAST FACE - G2, G3, G5, G7, G10, P1EAST FACE - G2, G3, G5, G7, G10, P1 114 08-Aug-23 19-Jan-24 37

EX-E1000 P01 - Framing/Sheathing 4 08-Aug-23 11-Aug-23 53

EX-E1010 P01 - Membrane/Flashings 5 14-Aug-23 18-Aug-23 56

EX-E1020 P01 - Plaster 8 21-Aug-23 30-Aug-23 58

EX-E1030 G02 - Curtainwall Layout/Clips/Starter 4 15-Sep-23 20-Sep-23 67

EX-E1040 G02 - Set 24 Curtainwall Panels 2 21-Sep-23 22-Sep-23 74

EX-E1050 G03 - Curtainwall Layout/Clips/Starter 9 21-Sep-23 03-Oct-23 67

EX-E1060 G03 - Set 72 Curtainwall Panels 6 04-Oct-23 11-Oct-23 67

EX-E1070 G05 - Curtainwall Layout/Clips/Starter 3 05-Oct-23 09-Oct-23 69

EX-E1080 G07 - Curtainwall Layout/Clips/Starter 3 12-Oct-23 16-Oct-23 69

EX-E1090 G05 - Set 20 Curtainwall Panels 3 13-Oct-23 17-Oct-23 67

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec JanFeb

2022 2023 2024 2025

Horizontal Concrete Placement - Level 6

Stress Tendons - Level 6

Strip Temporary Decking - Level 6

Install Reshore - Level 6

6th Floor Deck Complete

Roof Deck & Penthouse

Layout Vertical Concrete - Roof

Set Vertical Rebar Cages - Roof

Set Vertical Formwork - Roof

Vertical Inspection - Roof

Vertical Concrete Placement - Roof

Strip Vertical Formwork - Roof

Install Temporary Decking (Incl. Dropcaps) - Roof

Install Rebar and Tendons - Roof

Layout MEPFS Penetrations, Pathways, and Hangers - Roof

Install MEPFS Penetrations, Pathways and Hangers - Roof

Horizontal Inspection - Roof

Horizontal Concrete Placement - Roof

Stress Tendons - Roof

Strip Temporary Decking - Roof

Install Vertical CIP Walls/Curbs/Pads

Install Reshore - Roof Deck

Roof Deck Complete

SUPER STRUCTURE COMPLETE

Super Structure Complete

EXTERIOR IMPROVEMENTS

EXTERIOR SKIN

SOUTH FACE - G1, G8, G9, G11

G01 - Curtainwall Layout/Clips/Starter

G01 - Set 28 Curtainwall Panels

G08 - Curtainwall Layout/Clips/Starter

G08 - Set 13 Curtainwall Panels

G09 - Curtainwall Layout/Clips/Starter

G09 - Set 35 Curtainwall Panels

G11 - Curtainwall Layout/Clips/Starter

G11 - Set 10 Curtainwall Panels

Substantially Weather-Tight - South Face

EAST FACE - G2, G3, G5, G7, G10, P1

P01 - Framing/Sheathing

P01 - Membrane/Flashings

P01 - Plaster

G02 - Curtainwall Layout/Clips/Starter

G02 - Set 24 Curtainwall Panels

G03 - Curtainwall Layout/Clips/Starter

G03 - Set 72 Curtainwall Panels

G05 - Curtainwall Layout/Clips/Starter

G07 - Curtainwall Layout/Clips/Starter

G05 - Set 20 Curtainwall Panels

PCCD Berkeley City College Milvia St New Bldg - 1

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work
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EX-E1100 G07 - Set 14 Curtainwall Panels 2 08-Nov-23 09-Nov-23 53

EX-E1110 G10 - Curtainwall Layout/Clips/Starter 1 16-Jan-24 16-Jan-24 36

EX-E1120 G10 - Set 7 Curtainwall Panels 1 19-Jan-24 19-Jan-24 35

EX-E1130 Substantially Weather-Tight - East Face 0 19-Jan-24 37

NORTH FACE - G4, G6, P2, P3, P4NORTH FACE - G4, G6, P2, P3, P4 89 14-Aug-23 18-Dec-23 58

EX-N1000 P02 - Framing/Sheathing 8 14-Aug-23 23-Aug-23 53

EX-N1010 P02 - Membrane/Flashings 10 24-Aug-23 06-Sep-23 53

EX-N1020 P03 - Framing/Sheathing 10 24-Aug-23 06-Sep-23 71

EX-N1030 P02 - Plaster 25 07-Sep-23 11-Oct-23 53

EX-N1040 P03 - Membrane/Flashings 7 07-Sep-23 15-Sep-23 71

EX-N1050 P04 - Framing/Sheathing 8 07-Sep-23 18-Sep-23 83

EX-N1060 P04 - Membrane/Flashings 10 19-Sep-23 02-Oct-23 83

EX-N1120 G04 - Curtainwall Layout/Clips/Starter 1 04-Oct-23 04-Oct-23 69

EX-N1130 G06 - Curtainwall Layout/Clips/Starter 2 10-Oct-23 11-Oct-23 69

EX-N1140 G04 - Set 4 Curtainwall Panels 1 12-Oct-23 12-Oct-23 67

EX-N1070 P02 - Punch Window Layout/Sills 1 12-Oct-23 12-Oct-23 98

EX-N1080 P03 - Plaster 18 12-Oct-23 06-Nov-23 53

EX-N1090 P02 - Set 8 Punch Windows 1 13-Oct-23 13-Oct-23 99

EX-N1100 P04 - Punch Window Layout/Sills 2 13-Oct-23 16-Oct-23 98

EX-N1150 G06 - Set 6 Curtainwall Panels 1 07-Nov-23 07-Nov-23 53

EX-N1110 P04 - Plaster 25 07-Nov-23 13-Dec-23 58

EX-N1160 P04 - Set 24 Punch Windows 3 14-Dec-23 18-Dec-23 58

EX-N1170 Substantially Weather-Tight - North Face 0 18-Dec-23 58

WEST FACE - CMU - C1, C2, C3, C4WEST FACE - CMU - C1, C2, C3, C4 62 11-Sep-23 07-Dec-23 65

EX-W1000 C1 CMU Layout/Place/Seal 15 11-Sep-23 29-Sep-23 65

EX-W1010 C2 CMU Layout/Place/Seal 15 02-Oct-23 20-Oct-23 65

EX-W1020 C3 CMU Layout/Place/Seal 15 23-Oct-23 10-Nov-23 65

EX-W1030 C4 CMU Layout/Place/Seal 15 15-Nov-23 07-Dec-23 65

EX-W1040 Substantially Weather-Tight - West Face 0 07-Dec-23 65

ROOF/PATIO/ACCESSORYROOF/PATIO/ACCESSORY 4 19-Jan-24 24-Jan-24 103

EX-A1000 GR - Curtainwall Layout/Clips/Starter 1 19-Jan-24 19-Jan-24 105

EX-A1010 GR- Set 7 Curtainwall Panels 1 24-Jan-24 24-Jan-24 103

EXTERIOR SKIN COMPLETEEXTERIOR SKIN COMPLETE 10 24-Jan-24 07-Feb-24 135

EX-C9000 Exterior Skin Complete 0 24-Jan-24 103

EX-C9010 Water Test Exterior Skin 10 25-Jan-24 07-Feb-24 135

ROOFROOF 108 08-Aug-23 10-Jan-24 154

ZONE MZONE M 55 08-Aug-23 23-Oct-23 197

RX-M1000 Install Framing/Sheathing/Membrane/Flashing - Elevator Penthouse 10 08-Aug-23 21-Aug-23 35

RX-M1010 Install Mechanical Screens and Minor Steel 10 08-Aug-23 21-Aug-23 83

RX-M1020 Install Framing/Sheathing/Membrane/Flashing - North Stair Penthouse 10 22-Aug-23 04-Sep-23 74

RX-M1030 Install Framing/Sheathing/Membrane/Flashing - Mechanical Penthouse 15 05-Sep-23 25-Sep-23 74

RX-M1040 Install Roof Drain Inserts/MEP Supports/Stands 5 26-Sep-23 02-Oct-23 74

RX-M1050 Install Roofing 5 03-Oct-23 09-Oct-23 74

RX-M1060 Install Equipment 2 10-Oct-23 11-Oct-23 74

RX-M1070 Install Piping and Make Connections 5 12-Oct-23 18-Oct-23 87

RX-M1080 Zone M Roof Complete 0 18-Oct-23 200

RX-M1090 Install Final Flashings/Counterflashings 3 19-Oct-23 23-Oct-23 87

ZONE OZONE O 48 22-Aug-23 26-Oct-23 194

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec JanFeb

2022 2023 2024 2025

G07 - Set 14 Curtainwall Panels

G10 - Curtainwall Layout/Clips/Starter

G10 - Set 7 Curtainwall Panels

Substantially Weather-Tight - East Face

NORTH FACE - G4, G6, P2, P3, P4

P02 - Framing/Sheathing

P02 - Membrane/Flashings

P03 - Framing/Sheathing

P02 - Plaster

P03 - Membrane/Flashings

P04 - Framing/Sheathing

P04 - Membrane/Flashings

G04 - Curtainwall Layout/Clips/Starter

G06 - Curtainwall Layout/Clips/Starter

G04 - Set 4 Curtainwall Panels

P02 - Punch Window Layout/Sills

P03 - Plaster

P02 - Set 8 Punch Windows

P04 - Punch Window Layout/Sills

G06 - Set 6 Curtainwall Panels

P04 - Plaster

P04 - Set 24 Punch Windows

Substantially Weather-Tight - North Face

WEST FACE - CMU - C1, C2, C3, C4

C1 CMU Layout/Place/Seal

C2 CMU Layout/Place/Seal

C3 CMU Layout/Place/Seal

C4 CMU Layout/Place/Seal

Substantially Weather-Tight - West Face

ROOF/PATIO/ACCESSORY

GR - Curtainwall Layout/Clips/Starter

GR- Set 7 Curtainwall Panels

EXTERIOR SKIN COMPLETE

Exterior Skin Complete

Water Test Exterior Skin

ROOF

ZONE M

Install Framing/Sheathing/Membrane/Flashing - Elevator Penthouse

Install Mechanical Screens and Minor Steel

Install Framing/Sheathing/Membrane/Flashing - North Stair Penthouse

Install Framing/Sheathing/Membrane/Flashing - Mechanical Penthouse

Install Roof Drain Inserts/MEP Supports/Stands

Install Roofing

Install Equipment

Install Piping and Make Connections

Zone M Roof Complete

Install Final Flashings/Counterflashings

ZONE O
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Actual Level of Effort

Actual Work

Remaining Work
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RX-O1000 Install Davits and Minor Steel 10 22-Aug-23 04-Sep-23 83

RX-O1010 Install Roof Drain Inserts 1 03-Oct-23 03-Oct-23 98

RX-O1020 Install Roofing 3 10-Oct-23 12-Oct-23 94

RX-O1030 Install Final Flashings/Counterflashings 3 24-Oct-23 26-Oct-23 87

RX-O1040 Zone O Roof Complete 0 26-Oct-23 194

ZONE IZONE I 41 05-Sep-23 31-Oct-23 191

RX-I1000 Install Davits and Minor Steel 10 05-Sep-23 18-Sep-23 83

RX-I1010 Install Roof Drain Inserts and Exhaust Vent 2 04-Oct-23 05-Oct-23 99

RX-I1020 Install Roofing 3 13-Oct-23 17-Oct-23 94

RX-I1030 Install Final Flashings/Counterflashings 3 27-Oct-23 31-Oct-23 87

RX-I1040 Zone I Roof Complete 0 31-Oct-23 191

ZONE DZONE D 28 14-Nov-23 26-Dec-23 154

RX-D1000 Install Roof Structural Steel and Decking 10 14-Nov-23 29-Nov-23 53

RX-D1010 Place Roof Concrete and Vertical Walls 10 30-Nov-23 13-Dec-23 53

RX-D1020 Zone D Roof Complete 0 13-Dec-23 162

RX-D1030 Install Davits and Minor Steel 2 14-Dec-23 15-Dec-23 53

RX-D1040 Install Roofing 3 18-Dec-23 20-Dec-23 53

RX-D1050 Install Final Flashings/Counterflashings 3 21-Dec-23 26-Dec-23 53

ZONE L - L6 PatioZONE L - L6 Patio 8 19-Sep-23 28-Sep-23 83

RX-L1000 Install Miscellaneous Steel 8 19-Sep-23 28-Sep-23 83

ROOF COMPLETEROOF COMPLETE 10 26-Dec-23 10-Jan-24 154

RX-C1000 Roof Complete 0 26-Dec-23 154

RX-C1010 Water Test Roof 10 27-Dec-23 10-Jan-24 154

EXTERIOR IMPROVEMENTS COMPLETEEXTERIOR IMPROVEMENTS COMPLETE 11 23-Jan-24 07-Feb-24 135

IX-C1000 Substantially Weather-Tight 0 23-Jan-24 35

IX-C1010 Exterior Improvements Complete 0 07-Feb-24 135

CORE SYSTEMSCORE SYSTEMS 176 08-Aug-23 17-Apr-24 44

ELEVATORELEVATOR 94 22-Aug-23 04-Jan-24 35

CS-L1000 Preinstallation Check/Backcheck 5 22-Aug-23 28-Aug-23 35

CS-L1010 Mobilize/Deliver Material 10 29-Aug-23 11-Sep-23 35

CS-L1020 Install Rails 10 12-Sep-23 25-Sep-23 35

CS-L1030 Install Hoisting Equipment, Panels, and Controls 20 26-Sep-23 23-Oct-23 35

CS-L1040 Install Cars 10 24-Oct-23 06-Nov-23 35

CS-L1050 Install Doorways 10 07-Nov-23 20-Nov-23 35

CS-L1060 Install Controls 10 21-Nov-23 06-Dec-23 35

CS-L1070 Startup 10 07-Dec-23 20-Dec-23 35

CS-L1080 Inspection 2 21-Dec-23 22-Dec-23 35

CS-L1090 Inspection Correction 5 26-Dec-23 02-Jan-24 35

CS-L1100 Reinspection 2 03-Jan-24 04-Jan-24 35

CS-L1110 Temporary Use Permit - Elevator 0 04-Jan-24 35

NORTH STAIRNORTH STAIR 42 08-Aug-23 04-Oct-23 79

CS-N1000 Erect Structural Steel Framing - North Stair 5 08-Aug-23 14-Aug-23 79

CS-N1010 Erect Stairs and Temp. Handrails - North Stair 5 15-Aug-23 21-Aug-23 79

CS-N1020 Structural Inspection/Signoff - North Stair 2 22-Aug-23 23-Aug-23 79

CS-N1030 Layout/Install Framing - North Stair 5 24-Aug-23 30-Aug-23 79

CS-N1040 Install In-Wall MEP/Insulation - North Stair 10 31-Aug-23 13-Sep-23 79

CS-N1050 Install/Tape/Top/Finish Drywall - North Stair 5 14-Sep-23 20-Sep-23 79

CS-N1060 Install Mounted Handrails - North Stair 5 21-Sep-23 27-Sep-23 79

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec JanFeb

2022 2023 2024 2025

Install Davits and Minor Steel

Install Roof Drain Inserts

Install Roofing

Install Final Flashings/Counterflashings

Zone O Roof Complete

ZONE I

Install Davits and Minor Steel

Install Roof Drain Inserts and Exhaust Vent

Install Roofing

Install Final Flashings/Counterflashings

Zone I Roof Complete

ZONE D

Install Roof Structural Steel and Decking

Place Roof Concrete and Vertical Walls

Zone D Roof Complete

Install Davits and Minor Steel

Install Roofing

Install Final Flashings/Counterflashings

ZONE L - L6 Patio

Install Miscellaneous Steel

ROOF COMPLETE

Roof Complete

Water Test Roof

EXTERIOR IMPROVEMENTS COMPLETE

Substantially Weather-Tight

Exterior Improvements Complete

CORE SYSTEMS

ELEVATOR

Preinstallation Check/Backcheck

Mobilize/Deliver Material

Install Rails

Install Hoisting Equipment, Panels, and Controls

Install Cars

Install Doorways

Install Controls

Startup

Inspection

Inspection Correction

Reinspection

Temporary Use Permit - Elevator

NORTH STAIR

Erect Structural Steel Framing - North Stair

Erect Stairs and Temp. Handrails - North Stair

Structural Inspection/Signoff - North Stair

Layout/Install Framing - North Stair

Install In-Wall MEP/Insulation - North Stair

Install/Tape/Top/Finish Drywall - North Stair

Install Mounted Handrails - North Stair

PCCD Berkeley City College Milvia St New Bldg - 1

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work
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CS-N1070 Install Paint/Trim/Finishes - North Stair 5 28-Sep-23 04-Oct-23 79

CS-N1080 North Stair Complete 0 04-Oct-23 79

SOUTH STAIRSOUTH STAIR 95 24-Aug-23 09-Jan-24 111

CS-S1000 Erect Structural Steel Framing - South Stair 5 24-Aug-23 30-Aug-23 99

CS-S1010 Erect Stairs and Temp. Handrails - South Stair 5 14-Nov-23 20-Nov-23 111

CS-S1020 Structural Inspection/Signoff - South Stair 2 21-Nov-23 22-Nov-23 111

CS-S1030 Layout/Install Framing - South Stair 5 27-Nov-23 01-Dec-23 111

CS-S1040 Install In-Wall MEP/Insulation - South Stair 10 04-Dec-23 15-Dec-23 111

CS-S1050 Install/Tape/Top/Finish Drywall - South Stair 5 18-Dec-23 22-Dec-23 111

CS-S1060 Install Mounted Handrails - South Stair 5 26-Dec-23 02-Jan-24 111

CS-S1070 Install Paint/Trim/Finishes - South Stair 5 03-Jan-24 09-Jan-24 111

CS-S1080 South Stair Complete 0 09-Jan-24 111

MEP ROOMSMEP ROOMS 175 09-Aug-23 17-Apr-24 44

CS-M1000 In-Wall MEPs 15 09-Aug-23 29-Aug-23 124

CS-M1010 MEP Equipment - Pass 1 15 28-Sep-23 18-Oct-23 103

CS-M1020 Inspect/Test Equipment - Pass 1 5 19-Oct-23 25-Oct-23 103

CS-M1030 Install Insulation/Drywall 15 24-Jan-24 14-Feb-24 44

CS-M1040 MEP Equipment - Pass 2 15 15-Feb-24 06-Mar-24 44

CS-M1050 Inspect/Test Equipment - Pass 2 10 07-Mar-24 20-Mar-24 44

CS-M1060 Install Paint and Finishes 15 21-Mar-24 10-Apr-24 44

CS-M1070 MEP Rooms Final Inspection 5 11-Apr-24 17-Apr-24 44

CS-M1080 MEP Rooms Complete 0 17-Apr-24 44

MDF/IDF ROOMSMDF/IDF ROOMS 136 30-Aug-23 14-Mar-24 68

CS-I1000 In-Wall MEPs 10 30-Aug-23 12-Sep-23 145

CS-I1010 MDF Equipment - Pass 1 10 13-Sep-23 26-Sep-23 145

CS-I1020 Inspect/Test Equipment - Pass 1 3 27-Sep-23 29-Sep-23 145

CS-I1030 Install Insulation/Drywall 10 24-Jan-24 06-Feb-24 68

CS-I1040 MDF Equipment - Pass 2 10 07-Feb-24 21-Feb-24 68

CS-I1050 Inspect/Test Equipment - Pass 2 5 22-Feb-24 28-Feb-24 68

CS-I1060 Install Paint and Finishes 10 29-Feb-24 13-Mar-24 68

CS-I1070 MDF/IDF Rooms Final Inspection 1 14-Mar-24 14-Mar-24 68

CS-I1080 MDF/IDF Rooms Complete 0 14-Mar-24 68

CORE SYSTEMS COMPLETECORE SYSTEMS COMPLETE 0 17-Apr-24 17-Apr-24 44

CS-C1000 Core Systems Substantially Complete 0 17-Apr-24 44

INTERIOR IMPROVEMENTSINTERIOR IMPROVEMENTS 241 18-May-23 30-Apr-24 35

ROUGH INTERIOR BUILDOUTROUGH INTERIOR BUILDOUT 147 18-May-23 14-Dec-23 85

LEVEL 1LEVEL 1 106 18-May-23 16-Oct-23 101

TOPPING SLABTOPPING SLAB 28 18-May-23 27-Jun-23 58

IN-R1000 Form/Install Perimeter Curbs 4 18-May-23 24-May-23 73

IN-R1010 Install Topping Slabs 4 15-Jun-23 20-Jun-23 58

IN-R1020 Install Tekrete 2 21-Jun-23 22-Jun-23 58

IN-R1030 Rough Polish 1 23-Jun-23 23-Jun-23 58

IN-R1040 Layout 2 26-Jun-23 27-Jun-23 58

OVERHEADOVERHEAD 65 28-Jun-23 27-Sep-23 101

IN-R1050 Install Core/Priority Walls 5 28-Jun-23 05-Jul-23 58

IN-R1060 Install MEPFS Hangers 10 06-Jul-23 19-Jul-23 135

IN-R1070 Install HVAC Mains 10 06-Jul-23 19-Jul-23 135

IN-R1080 Install HVAC Piping 10 06-Jul-23 19-Jul-23 135

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec JanFeb

2022 2023 2024 2025

Install Paint/Trim/Finishes - North Stair

North Stair Complete

SOUTH STAIR

Erect Structural Steel Framing - South Stair

Erect Stairs and Temp. Handrails - South Stair

Structural Inspection/Signoff - South Stair

Layout/Install Framing - South Stair

Install In-Wall MEP/Insulation - South Stair

Install/Tape/Top/Finish Drywall - South Stair

Install Mounted Handrails - South Stair

Install Paint/Trim/Finishes - South Stair

South Stair Complete

MEP ROOMS

In-Wall MEPs

MEP Equipment - Pass 1

Inspect/Test Equipment - Pass 1

Install Insulation/Drywall

MEP Equipment - Pass 2

Inspect/Test Equipment - Pass 2

Install Paint and Finishes

MEP Rooms Final Inspection

MEP Rooms Complete

MDF/IDF ROOMS

In-Wall MEPs

MDF Equipment - Pass 1

Inspect/Test Equipment - Pass 1

Install Insulation/Drywall

MDF Equipment - Pass 2

Inspect/Test Equipment - Pass 2

Install Paint and Finishes

MDF/IDF Rooms Final Inspection

MDF/IDF Rooms Complete

CORE SYSTEMS COMPLETE

Core Systems Substantially Complete

INTERIOR IMPROVEMENTS

ROUGH INTERIOR BUILDOUT

LEVEL 1

TOPPING SLAB

Form/Install Perimeter Curbs

Install Topping Slabs

Install Tekrete

Rough Polish

Layout

OVERHEAD

Install Core/Priority Walls

Install MEPFS Hangers

Install HVAC Mains

Install HVAC Piping
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IN-R1090 Install Plumbing/FS Piping 10 06-Jul-23 19-Jul-23 135

IN-R1100 Install Electrical 10 14-Sep-23 27-Sep-23 85

IN-R1110 Rough Overhead Complete 0 27-Sep-23 101

WALLSWALLS 13 28-Sep-23 16-Oct-23 101

IN-R1120 Frame Walls 5 28-Sep-23 04-Oct-23 101

IN-R1130 Rough-In Wall MEP's 5 05-Oct-23 11-Oct-23 101

IN-R1160 Inspection with Corrections 3 12-Oct-23 16-Oct-23 101

CEILINGSCEILINGS 8 05-Oct-23 16-Oct-23 101

IN-R1140 Frame Hardlids, Soffits, and Ceilings 5 05-Oct-23 11-Oct-23 101

IN-R1150 Install Rough MEPFS 5 10-Oct-23 16-Oct-23 101

LEVEL 2LEVEL 2 89 28-Jun-23 31-Oct-23 90

OVERHEADOVERHEAD 75 28-Jun-23 11-Oct-23 90

IN-R2000 Layout 2 28-Jun-23 29-Jun-23 61

IN-R2010 Install Core/Priority Walls 5 06-Jul-23 12-Jul-23 58

IN-R2020 Install MEPFS Hangers 10 20-Jul-23 02-Aug-23 135

IN-R2030 Install HVAC Mains 10 20-Jul-23 02-Aug-23 135

IN-R2040 Install HVAC Piping 10 20-Jul-23 02-Aug-23 135

IN-R2050 Install Plumbing/FS Piping 10 20-Jul-23 02-Aug-23 135

IN-R2060 Install Electrical 10 28-Sep-23 11-Oct-23 85

IN-R2070 Rough Overhead Complete 0 11-Oct-23 90

WALLSWALLS 13 12-Oct-23 30-Oct-23 90

IN-R2080 Frame Walls 5 12-Oct-23 18-Oct-23 90

IN-R2090 Rough-In Wall MEP's 5 19-Oct-23 25-Oct-23 90

IN-R2120 Inspection with Corrections 3 26-Oct-23 30-Oct-23 90

CEILINGSCEILINGS 8 19-Oct-23 30-Oct-23 90

IN-R2100 Frame Hardlids, Soffits, and Ceilings 5 19-Oct-23 25-Oct-23 90

IN-R2110 Install Rough MEPFS 5 24-Oct-23 30-Oct-23 90

FLOORSFLOORS 1 31-Oct-23 31-Oct-23 90

IN-R2130 Rough Polish 1 31-Oct-23 31-Oct-23 90

LEVEL 3LEVEL 3 89 12-Jul-23 13-Nov-23 91

OVERHEADOVERHEAD 75 12-Jul-23 24-Oct-23 91

IN-R3000 Layout 2 12-Jul-23 13-Jul-23 57

IN-R3010 Install Core/Priority Walls 5 14-Jul-23 20-Jul-23 57

IN-R3020 Install MEPFS Hangers 9 03-Aug-23 15-Aug-23 135

IN-R3030 Install HVAC Mains 9 03-Aug-23 15-Aug-23 135

IN-R3040 Install HVAC Piping 9 03-Aug-23 15-Aug-23 135

IN-R3050 Install Plumbing/FS Piping 9 03-Aug-23 15-Aug-23 135

IN-R3060 Install Electrical 9 12-Oct-23 24-Oct-23 85

IN-R3070 Rough Overhead Complete 0 24-Oct-23 91

WALLSWALLS 13 25-Oct-23 10-Nov-23 91

IN-R3080 Frame Walls 5 25-Oct-23 31-Oct-23 91

IN-R3090 Rough-In Wall MEP's 5 01-Nov-23 07-Nov-23 91

IN-R3120 Inspection with Corrections 3 08-Nov-23 10-Nov-23 91

CEILINGSCEILINGS 8 01-Nov-23 10-Nov-23 91

IN-R3100 Frame Hardlids, Soffits, and Ceilings 5 01-Nov-23 07-Nov-23 91

IN-R3110 Install Rough MEPFS 5 06-Nov-23 10-Nov-23 91

FLOORSFLOORS 1 13-Nov-23 13-Nov-23 91

IN-R3130 Rough Polish 1 13-Nov-23 13-Nov-23 91

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec JanFeb

2022 2023 2024 2025

Install Plumbing/FS Piping

Install Electrical

Rough Overhead Complete

WALLS

Frame Walls

Rough-In Wall MEP's

Inspection with Corrections

CEILINGS

Frame Hardlids, Soffits, and Ceilings

Install Rough MEPFS

LEVEL 2

OVERHEAD

Layout

Install Core/Priority Walls

Install MEPFS Hangers

Install HVAC Mains

Install HVAC Piping

Install Plumbing/FS Piping

Install Electrical

Rough Overhead Complete

WALLS

Frame Walls

Rough-In Wall MEP's

Inspection with Corrections

CEILINGS

Frame Hardlids, Soffits, and Ceilings

Install Rough MEPFS

FLOORS

Rough Polish

LEVEL 3

OVERHEAD

Layout

Install Core/Priority Walls

Install MEPFS Hangers

Install HVAC Mains

Install HVAC Piping

Install Plumbing/FS Piping

Install Electrical

Rough Overhead Complete

WALLS

Frame Walls

Rough-In Wall MEP's

Inspection with Corrections

CEILINGS

Frame Hardlids, Soffits, and Ceilings

Install Rough MEPFS

FLOORS

Rough Polish
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LEVEL 4LEVEL 4 88 25-Jul-23 27-Nov-23 88

OVERHEADOVERHEAD 74 25-Jul-23 03-Nov-23 88

IN-R4000 Layout 2 25-Jul-23 26-Jul-23 44

IN-R4010 Install Core/Priority Walls 5 27-Jul-23 02-Aug-23 48

IN-R4020 Install MEPFS Hangers 8 16-Aug-23 25-Aug-23 135

IN-R4030 Install HVAC Mains 8 16-Aug-23 25-Aug-23 135

IN-R4040 Install HVAC Piping 8 16-Aug-23 25-Aug-23 135

IN-R4050 Install Plumbing/FS Piping 8 16-Aug-23 25-Aug-23 135

IN-R4060 Install Electrical 8 25-Oct-23 03-Nov-23 85

IN-R4070 Rough Overhead Complete 0 03-Nov-23 88

WALLSWALLS 13 06-Nov-23 22-Nov-23 88

IN-R4080 Frame Walls 5 06-Nov-23 10-Nov-23 88

IN-R4090 Rough-In Wall MEP's 5 13-Nov-23 17-Nov-23 88

IN-R4120 Inspection with Corrections 3 20-Nov-23 22-Nov-23 88

CEILINGSCEILINGS 8 13-Nov-23 22-Nov-23 88

IN-R4100 Frame Hardlids, Soffits, and Ceilings 5 13-Nov-23 17-Nov-23 88

IN-R4110 Install Rough MEPFS 5 16-Nov-23 22-Nov-23 88

FLOORSFLOORS 1 27-Nov-23 27-Nov-23 88

IN-R4130 Rough Polish 1 27-Nov-23 27-Nov-23 88

LEVEL 5LEVEL 5 93 27-Jul-23 06-Dec-23 86

OVERHEADOVERHEAD 79 27-Jul-23 14-Nov-23 86

IN-R5000 Layout 2 27-Jul-23 28-Jul-23 44

IN-R5010 Install Core/Priority Walls 5 31-Jul-23 04-Aug-23 46

IN-R5020 Install MEPFS Hangers 7 28-Aug-23 05-Sep-23 135

IN-R5030 Install HVAC Mains 7 28-Aug-23 05-Sep-23 135

IN-R5040 Install HVAC Piping 7 28-Aug-23 05-Sep-23 135

IN-R5050 Install Plumbing/FS Piping 7 28-Aug-23 05-Sep-23 135

IN-R5060 Install Electrical 7 06-Nov-23 14-Nov-23 85

IN-R5070 Rough Overhead Complete 0 14-Nov-23 86

WALLSWALLS 13 15-Nov-23 05-Dec-23 86

IN-R5080 Frame Walls 5 15-Nov-23 21-Nov-23 86

IN-R5090 Rough-In Wall MEP's 5 22-Nov-23 30-Nov-23 86

IN-R5120 Inspection with Corrections 3 01-Dec-23 05-Dec-23 86

CEILINGSCEILINGS 8 22-Nov-23 05-Dec-23 86

IN-R5100 Frame Hardlids, Soffits, and Ceilings 5 22-Nov-23 30-Nov-23 86

IN-R5110 Install Rough MEPFS 5 29-Nov-23 05-Dec-23 86

FLOORSFLOORS 1 06-Dec-23 06-Dec-23 86

IN-R5130 Rough Polish 1 06-Dec-23 06-Dec-23 86

LEVEL 6LEVEL 6 97 31-Jul-23 14-Dec-23 85

OVERHEADOVERHEAD 83 31-Jul-23 22-Nov-23 85

IN-R6000 Layout 2 31-Jul-23 01-Aug-23 44

IN-R6010 Install Core/Priority Walls 5 02-Aug-23 08-Aug-23 44

IN-R6020 Install MEPFS Hangers 6 06-Sep-23 13-Sep-23 135

IN-R6030 Install HVAC Mains 6 06-Sep-23 13-Sep-23 135

IN-R6040 Install HVAC Piping 6 06-Sep-23 13-Sep-23 135

IN-R6050 Install Plumbing/FS Piping 6 06-Sep-23 13-Sep-23 135

IN-R6060 Install Electrical 6 15-Nov-23 22-Nov-23 85

IN-R6070 Rough Overhead Complete 0 22-Nov-23 85

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec JanFeb

2022 2023 2024 2025

LEVEL 4

OVERHEAD

Layout

Install Core/Priority Walls

Install MEPFS Hangers

Install HVAC Mains

Install HVAC Piping

Install Plumbing/FS Piping

Install Electrical

Rough Overhead Complete

WALLS

Frame Walls

Rough-In Wall MEP's

Inspection with Corrections

CEILINGS

Frame Hardlids, Soffits, and Ceilings

Install Rough MEPFS

FLOORS

Rough Polish

LEVEL 5

OVERHEAD

Layout

Install Core/Priority Walls

Install MEPFS Hangers

Install HVAC Mains

Install HVAC Piping

Install Plumbing/FS Piping

Install Electrical

Rough Overhead Complete

WALLS

Frame Walls

Rough-In Wall MEP's

Inspection with Corrections

CEILINGS

Frame Hardlids, Soffits, and Ceilings

Install Rough MEPFS

FLOORS

Rough Polish

LEVEL 6

OVERHEAD

Layout

Install Core/Priority Walls

Install MEPFS Hangers

Install HVAC Mains

Install HVAC Piping

Install Plumbing/FS Piping

Install Electrical

Rough Overhead Complete
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WALLSWALLS 13 27-Nov-23 13-Dec-23 85

IN-R6080 Frame Walls 5 27-Nov-23 01-Dec-23 85

IN-R6090 Rough-In Wall MEP's 5 04-Dec-23 08-Dec-23 85

IN-R6120 Inspection with Corrections 3 11-Dec-23 13-Dec-23 85

CEILINGSCEILINGS 8 04-Dec-23 13-Dec-23 85

IN-R6100 Frame Hardlids, Soffits, and Ceilings 5 04-Dec-23 08-Dec-23 85

IN-R6110 Install Rough MEPFS 5 07-Dec-23 13-Dec-23 85

FLOORSFLOORS 1 14-Dec-23 14-Dec-23 85

IN-R6130 Rough Polish 1 14-Dec-23 14-Dec-23 85

SOFT INTERIOR BUILDOUTSOFT INTERIOR BUILDOUT 59 24-Jan-24 16-Apr-24 45

LEVEL 1LEVEL 1 34 24-Jan-24 12-Mar-24 70

WALLSWALLS 25 24-Jan-24 28-Feb-24 79

IN-S1000 Install Drywall and Insulation 5 24-Jan-24 30-Jan-24 35

IN-S1010 Tape/Top/Finish Drywall 5 31-Jan-24 06-Feb-24 60

IN-S1040 Painting 5 07-Feb-24 14-Feb-24 60

IN-S1070 MEP Trim 5 15-Feb-24 21-Feb-24 79

IN-S1080 Doors/Frames/Hardware 5 15-Feb-24 21-Feb-24 79

IN-S1100 Install Finishes and Fixtures 5 22-Feb-24 28-Feb-24 79

CEILINGSCEILINGS 29 31-Jan-24 12-Mar-24 60

IN-S1020 Install Drywall/Tape/Top/Finish 5 31-Jan-24 06-Feb-24 60

IN-S1030 Overhead Painting 5 05-Feb-24 09-Feb-24 60

IN-S1050 Install Ceiling Grid 5 13-Feb-24 19-Feb-24 60

IN-S1130 Install Tiles, Finishes and Fixtures 5 06-Mar-24 12-Mar-24 60

FLOORSFLOORS 14 15-Feb-24 05-Mar-24 60

IN-S1060 Install Flooring 5 15-Feb-24 21-Feb-24 60

IN-S1090 Install Casework 5 20-Feb-24 26-Feb-24 60

IN-S1110 Install Partitions and Accessories 5 27-Feb-24 04-Mar-24 60

IN-S1120 Final Polish Concrete 1 05-Mar-24 05-Mar-24 60

LEVEL 2LEVEL 2 34 31-Jan-24 19-Mar-24 65

WALLSWALLS 25 31-Jan-24 06-Mar-24 74

IN-S2000 Install Drywall and Insulation 5 31-Jan-24 06-Feb-24 35

IN-S2010 Tape/Top/Finish Drywall 5 07-Feb-24 14-Feb-24 55

IN-S2040 Painting 5 15-Feb-24 21-Feb-24 55

IN-S2070 MEP Trim 5 22-Feb-24 28-Feb-24 74

IN-S2080 Doors/Frames/Hardware 5 22-Feb-24 28-Feb-24 74

IN-S2100 Install Finishes and Fixtures 5 29-Feb-24 06-Mar-24 74

CEILINGSCEILINGS 29 07-Feb-24 19-Mar-24 55

IN-S2020 Install Drywall/Tape/Top/Finish 5 07-Feb-24 14-Feb-24 55

IN-S2030 Overhead Painting 5 13-Feb-24 19-Feb-24 55

IN-S2050 Install Ceiling Grid 5 20-Feb-24 26-Feb-24 55

IN-S2130 Install Tiles, Finishes and Fixtures 5 13-Mar-24 19-Mar-24 55

FLOORSFLOORS 14 22-Feb-24 12-Mar-24 55

IN-S2060 Install Flooring 5 22-Feb-24 28-Feb-24 55

IN-S2090 Install Casework 5 27-Feb-24 04-Mar-24 55

IN-S2110 Install Partitions and Accessories 5 05-Mar-24 11-Mar-24 55

IN-S2120 Final Polish Concrete 1 12-Mar-24 12-Mar-24 55

LEVEL 3LEVEL 3 34 07-Feb-24 26-Mar-24 60

WALLSWALLS 25 07-Feb-24 13-Mar-24 69

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec JanFeb

2022 2023 2024 2025

WALLS

Frame Walls

Rough-In Wall MEP's

Inspection with Corrections

CEILINGS

Frame Hardlids, Soffits, and Ceilings

Install Rough MEPFS

FLOORS

Rough Polish

SOFT INTERIOR BUILDOUT

LEVEL 1

WALLS

Install Drywall and Insulation

Tape/Top/Finish Drywall

Painting

MEP Trim

Doors/Frames/Hardware

Install Finishes and Fixtures

CEILINGS

Install Drywall/Tape/Top/Finish

Overhead Painting

Install Ceiling Grid

Install Tiles, Finishes and Fixtures

FLOORS

Install Flooring

Install Casework

Install Partitions and Accessories

Final Polish Concrete

LEVEL 2

WALLS

Install Drywall and Insulation

Tape/Top/Finish Drywall

Painting

MEP Trim

Doors/Frames/Hardware

Install Finishes and Fixtures

CEILINGS

Install Drywall/Tape/Top/Finish

Overhead Painting

Install Ceiling Grid

Install Tiles, Finishes and Fixtures

FLOORS

Install Flooring

Install Casework

Install Partitions and Accessories

Final Polish Concrete

LEVEL 3

WALLS
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IN-S3000 Install Drywall and Insulation 5 07-Feb-24 14-Feb-24 35

IN-S3010 Tape/Top/Finish Drywall 5 15-Feb-24 21-Feb-24 50

IN-S3040 Painting 5 22-Feb-24 28-Feb-24 50

IN-S3070 MEP Trim 5 29-Feb-24 06-Mar-24 69

IN-S3080 Doors/Frames/Hardware 5 29-Feb-24 06-Mar-24 69

IN-S3100 Install Finishes and Fixtures 5 07-Mar-24 13-Mar-24 69

CEILINGSCEILINGS 29 15-Feb-24 26-Mar-24 50

IN-S3020 Install Drywall/Tape/Top/Finish 5 15-Feb-24 21-Feb-24 50

IN-S3030 Overhead Painting 5 20-Feb-24 26-Feb-24 50

IN-S3050 Install Ceiling Grid 5 27-Feb-24 04-Mar-24 50

IN-S3130 Install Tiles, Finishes and Fixtures 5 20-Mar-24 26-Mar-24 50

FLOORSFLOORS 14 29-Feb-24 19-Mar-24 50

IN-S3060 Install Flooring 5 29-Feb-24 06-Mar-24 50

IN-S3090 Install Casework 5 05-Mar-24 11-Mar-24 50

IN-S3110 Install Partitions and Accessories 5 12-Mar-24 18-Mar-24 50

IN-S3120 Final Polish Concrete 1 19-Mar-24 19-Mar-24 50

LEVEL 4LEVEL 4 34 15-Feb-24 02-Apr-24 55

WALLSWALLS 25 15-Feb-24 20-Mar-24 64

IN-S4000 Install Drywall and Insulation 5 15-Feb-24 21-Feb-24 35

IN-S4010 Tape/Top/Finish Drywall 5 22-Feb-24 28-Feb-24 45

IN-S4040 Painting 5 29-Feb-24 06-Mar-24 45

IN-S4070 MEP Trim 5 07-Mar-24 13-Mar-24 64

IN-S4080 Doors/Frames/Hardware 5 07-Mar-24 13-Mar-24 64

IN-S4100 Install Finishes and Fixtures 5 14-Mar-24 20-Mar-24 64

CEILINGSCEILINGS 29 22-Feb-24 02-Apr-24 45

IN-S4020 Install Drywall/Tape/Top/Finish 5 22-Feb-24 28-Feb-24 45

IN-S4030 Overhead Painting 5 27-Feb-24 04-Mar-24 45

IN-S4050 Install Ceiling Grid 5 05-Mar-24 11-Mar-24 45

IN-S4130 Install Tiles, Finishes and Fixtures 5 27-Mar-24 02-Apr-24 45

FLOORSFLOORS 14 07-Mar-24 26-Mar-24 45

IN-S4060 Install Flooring 5 07-Mar-24 13-Mar-24 45

IN-S4090 Install Casework 5 12-Mar-24 18-Mar-24 45

IN-S4110 Install Partitions and Accessories 5 19-Mar-24 25-Mar-24 45

IN-S4120 Final Polish Concrete 1 26-Mar-24 26-Mar-24 45

LEVEL 5LEVEL 5 34 22-Feb-24 09-Apr-24 50

WALLSWALLS 25 22-Feb-24 27-Mar-24 59

IN-S5000 Install Drywall and Insulation 5 22-Feb-24 28-Feb-24 35

IN-S5010 Tape/Top/Finish Drywall 5 29-Feb-24 06-Mar-24 40

IN-S5040 Painting 5 07-Mar-24 13-Mar-24 40

IN-S5070 MEP Trim 5 14-Mar-24 20-Mar-24 59

IN-S5080 Doors/Frames/Hardware 5 14-Mar-24 20-Mar-24 59

IN-S5100 Install Finishes and Fixtures 5 21-Mar-24 27-Mar-24 59

CEILINGSCEILINGS 29 29-Feb-24 09-Apr-24 40

IN-S5020 Install Drywall/Tape/Top/Finish 5 29-Feb-24 06-Mar-24 40

IN-S5030 Overhead Painting 5 05-Mar-24 11-Mar-24 40

IN-S5050 Install Ceiling Grid 5 12-Mar-24 18-Mar-24 40

IN-S5130 Install Tiles, Finishes and Fixtures 5 03-Apr-24 09-Apr-24 40

FLOORSFLOORS 14 14-Mar-24 02-Apr-24 40

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec JanFeb

2022 2023 2024 2025

Install Drywall and Insulation

Tape/Top/Finish Drywall

Painting

MEP Trim

Doors/Frames/Hardware

Install Finishes and Fixtures

CEILINGS

Install Drywall/Tape/Top/Finish

Overhead Painting

Install Ceiling Grid

Install Tiles, Finishes and Fixtures

FLOORS

Install Flooring

Install Casework

Install Partitions and Accessories

Final Polish Concrete

LEVEL 4

WALLS

Install Drywall and Insulation

Tape/Top/Finish Drywall

Painting

MEP Trim

Doors/Frames/Hardware

Install Finishes and Fixtures

CEILINGS

Install Drywall/Tape/Top/Finish

Overhead Painting

Install Ceiling Grid

Install Tiles, Finishes and Fixtures

FLOORS

Install Flooring

Install Casework

Install Partitions and Accessories

Final Polish Concrete

LEVEL 5

WALLS

Install Drywall and Insulation

Tape/Top/Finish Drywall

Painting

MEP Trim

Doors/Frames/Hardware

Install Finishes and Fixtures

CEILINGS

Install Drywall/Tape/Top/Finish

Overhead Painting

Install Ceiling Grid

Install Tiles, Finishes and Fixtures

FLOORS
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IN-S5060 Install Flooring 5 14-Mar-24 20-Mar-24 40

IN-S5090 Install Casework 5 19-Mar-24 25-Mar-24 40

IN-S5110 Install Partitions and Accessories 5 26-Mar-24 01-Apr-24 40

IN-S5120 Final Polish Concrete 1 02-Apr-24 02-Apr-24 40

LEVEL 6LEVEL 6 34 29-Feb-24 16-Apr-24 45

WALLSWALLS 25 29-Feb-24 03-Apr-24 54

IN-S6000 Install Drywall and Insulation 5 29-Feb-24 06-Mar-24 35

IN-S6010 Tape/Top/Finish Drywall 5 07-Mar-24 13-Mar-24 35

IN-S6040 Painting 5 14-Mar-24 20-Mar-24 35

IN-S6070 MEP Trim 5 21-Mar-24 27-Mar-24 54

IN-S6080 Doors/Frames/Hardware 5 21-Mar-24 27-Mar-24 54

IN-S6100 Install Finishes and Fixtures 5 28-Mar-24 03-Apr-24 54

CEILINGSCEILINGS 29 07-Mar-24 16-Apr-24 35

IN-S6020 Install Drywall/Tape/Top/Finish 5 07-Mar-24 13-Mar-24 35

IN-S6030 Overhead Painting 5 12-Mar-24 18-Mar-24 35

IN-S6050 Install Ceiling Grid 5 19-Mar-24 25-Mar-24 35

IN-S6130 Install Tiles, Finishes and Fixtures 5 10-Apr-24 16-Apr-24 35

FLOORSFLOORS 14 21-Mar-24 09-Apr-24 35

IN-S6060 Install Flooring 5 21-Mar-24 27-Mar-24 35

IN-S6090 Install Casework 5 26-Mar-24 01-Apr-24 35

IN-S6110 Install Partitions and Accessories 5 02-Apr-24 08-Apr-24 35

IN-S6120 Final Polish Concrete 1 09-Apr-24 09-Apr-24 35

INTERIOR BUILDOUT COMPLETEINTERIOR BUILDOUT COMPLETE 94 14-Dec-23 30-Apr-24 35

IN-C0000 Rough Interior Complete 0 14-Dec-23 129

A10 Interior Punchlist - Level 1 10 13-Mar-24 26-Mar-24 60

A20 Interior Punchlist - Level 2 10 20-Mar-24 02-Apr-24 55

A30 Interior Punchlist - Level 3 10 27-Mar-24 09-Apr-24 50

A40 Interior Punchlist - Level 4 10 03-Apr-24 16-Apr-24 45

A50 Interior Punchlist - Level 5 10 10-Apr-24 23-Apr-24 40

A60 Interior Punchlist - Level 6 10 17-Apr-24 30-Apr-24 35

IN-C9000 Final Interior Complete 0 30-Apr-24 35

SITE WORKSITE WORK 35 07-May-24 25-Jun-24 48

HardscapeHardscape 35 07-May-24 25-Jun-24 48

UGW-1000 City Sidewalk Improvements 25 07-May-24 11-Jun-24 48

UGW-2000 Landscaping 10 12-Jun-24 25-Jun-24 48

UGW-3000 Site Improvements Complete 0 25-Jun-24 48

STARTUP AND COMMISSIONINGSTARTUP AND COMMISSIONING 112 29-Feb-24 06-Aug-24 43

START UPSTART UP 42 30-Apr-24 28-Jun-24 52

ELECTRICALELECTRICAL 33 30-Apr-24 17-Jun-24 61

NORMAL POWERNORMAL POWER 6 30-Apr-24 08-May-24 88

MAIN ELECTRICAL ROOMMAIN ELECTRICAL ROOM 0 30-Apr-24 30-Apr-24 35

STC-1050 Connect to Permanent Power 0 30-Apr-24 35

ELECTRICAL CLOSETSELECTRICAL CLOSETS 6 01-May-24 08-May-24 88

TER/IDF ROOMTER/IDF ROOM 6 01-May-24 08-May-24 88

STC-1100 Startup and Balance  FCUs / Split System - TER 2 01-May-24 02-May-24 88

STC-1160 UPS Startup - TER 2 03-May-24 06-May-24 88

STC-1190 UPS 24 Hour Test - TER 2 07-May-24 08-May-24 88

STC-1230 Telecom & Electrical Startup and Testing Complete 0 08-May-24 88

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec JanFeb

2022 2023 2024 2025

Install Flooring

Install Casework

Install Partitions and Accessories

Final Polish Concrete

LEVEL 6

WALLS

Install Drywall and Insulation

Tape/Top/Finish Drywall

Painting

MEP Trim

Doors/Frames/Hardware

Install Finishes and Fixtures

CEILINGS

Install Drywall/Tape/Top/Finish

Overhead Painting

Install Ceiling Grid

Install Tiles, Finishes and Fixtures

FLOORS

Install Flooring

Install Casework

Install Partitions and Accessories

Final Polish Concrete

INTERIOR BUILDOUT COMPLETE

Rough Interior Complete

Interior Punchlist - Level 1

Interior Punchlist - Level 2

Interior Punchlist - Level 3

Interior Punchlist - Level 4

Interior Punchlist - Level 5

Interior Punchlist - Level 6

Final Interior Complete

SITE WORK

Hardscape

City Sidewalk Improvements

Landscaping

Site Improvements Complete

STARTUP AND COMMISSIONING

START UP

ELECTRICAL

NORMAL POWER

MAIN ELECTRICAL ROOM

Connect to Permanent Power

ELECTRICAL CLOSETS

TER/IDF ROOM

Startup and Balance  FCUs / Split System - TER

UPS Startup - TER

UPS 24 Hour Test - TER

Telecom & Electrical Startup and Testing Complete
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SECURITY / INTRUSION CONTROLSECURITY / INTRUSION CONTROL 4 01-May-24 06-May-24 90

STC-1040 ERRC Devices Installed 1 01-May-24 01-May-24 90

STC-1060 ERRC System Soft Start Up and Program Dump 1 02-May-24 02-May-24 90

STC-1120 ERRC Devices Programmed, Tested and Device Verification 1 03-May-24 03-May-24 90

STC-1140 ERRC Functional Testing w/ XL 1 06-May-24 06-May-24 90

STC-1180 ERRC System Startup and Testing Complete 0 06-May-24 90

FIRE ALARMFIRE ALARM 33 01-May-24 17-Jun-24 61

STC-1090 Fire Alarm System Soft Start Up and Program Dump 2 01-May-24 02-May-24 73

STC-1150 FA Devices Programmed, Tested and Device Verification 10 03-May-24 16-May-24 73

STC-1300 Fire Alarm Device Verification w/ XL 3 17-May-24 22-May-24 73

STC-1400 Elevator Recall 2 10-Jun-24 11-Jun-24 61

STC-1410 Fire Sprinkler Tampers and Flows 1 10-Jun-24 10-Jun-24 61

STC-1440 Fire Alarm Functional Testing w/ XL 4 12-Jun-24 17-Jun-24 61

STC-1470 Fire Alarm and Suppression Systems Startup and Testing Complete 0 17-Jun-24 61

LIGHTING CONTROLLIGHTING CONTROL 19 01-May-24 28-May-24 75

STC-1080 Lighting and Plugs Energized & Tested 5 01-May-24 07-May-24 43

STC-1210 Lighting Control SUV 3 08-May-24 10-May-24 43

STC-1260 Lighting Control Programming 5 13-May-24 17-May-24 43

STC-1310 Lighting Control Troubleshooting 3 21-May-24 23-May-24 43

STC-1330 Lighting Control Testing 3 24-May-24 28-May-24 43

STC-1350 Lighting Control Startup and Testing Complete 0 28-May-24 75

MECHANICAL/HVACMECHANICAL/HVAC 42 01-May-24 28-Jun-24 35

BUILDING MANAGEMENT SYSTEMBUILDING MANAGEMENT SYSTEM 42 01-May-24 28-Jun-24 35

EQUIPMENT STARTUPEQUIPMENT STARTUP 10 01-May-24 14-May-24 35

HVAC EQUIPMENT STARTUPHVAC EQUIPMENT STARTUP 10 01-May-24 14-May-24 35

STC-1070 Startup HVAC Equipment (All) 10 01-May-24 14-May-24 35

TEST AND BALANCETEST AND BALANCE 32 15-May-24 28-Jun-24 35

HVAC TABHVAC TAB 12 15-May-24 31-May-24 35

STC-1280 Controls checkout with Air On 5 15-May-24 22-May-24 35

STC-1290 Controls checkout with Air Off 5 15-May-24 22-May-24 35

STC-1320 Test and Balance 7 23-May-24 31-May-24 35

TAB ITEMSTAB ITEMS 20 03-Jun-24 28-Jun-24 35

STC-1370 Fan Finals 5 03-Jun-24 07-Jun-24 35

STC-1420 Generate and Submit TAB Report 10 10-Jun-24 21-Jun-24 35

STC-1510 TAB Approved 5 24-Jun-24 28-Jun-24 35

PLUMBINGPLUMBING 6 01-May-24 08-May-24 54

DOMESTIC WATERDOMESTIC WATER 6 01-May-24 08-May-24 54

DOMESTIC WATER EQUIPMENT STARTUPDOMESTIC WATER EQUIPMENT STARTUP 6 01-May-24 08-May-24 54

STC-1110 Domestic Hot Water Recur Pump SUV 1 01-May-24 01-May-24 54

STC-1200 Domestic Hot Water Boiler SU 1 08-May-24 08-May-24 54

DOMESTIC WATER TABDOMESTIC WATER TAB 1 02-May-24 02-May-24 54

STC-1130 Balance Circuit Setters 1 02-May-24 02-May-24 54

DOMESTIC WATER FLUSH/CHLORINATIONDOMESTIC WATER FLUSH/CHLORINATION 3 03-May-24 07-May-24 54

STC-1170 DCW and DHW Chlorination 3 03-May-24 07-May-24 54

COMMISSIONINGCOMMISSIONING 112 29-Feb-24 06-Aug-24 43

FUNCTIONAL PERFORMANCE TESTINGFUNCTIONAL PERFORMANCE TESTING 75 29-Feb-24 13-Jun-24 68

STC-1000 Pre-Functional Testing 10 29-Feb-24 13-Mar-24 84

STC-1010 VAV FPTs 5 14-Mar-24 20-Mar-24 84
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SECURITY / INTRUSION CONTROL

ERRC Devices Installed

ERRC System Soft Start Up and Program Dump

ERRC Devices Programmed, Tested and Device Verification

ERRC Functional Testing w/ XL

ERRC System Startup and Testing Complete

FIRE ALARM

Fire Alarm System Soft Start Up and Program Dump

FA Devices Programmed, Tested and Device Verification

Fire Alarm Device Verification w/ XL

Elevator Recall

Fire Sprinkler Tampers and Flows

Fire Alarm Functional Testing w/ XL

Fire Alarm and Suppression Systems Startup and Testing Complete

LIGHTING CONTROL

Lighting and Plugs Energized & Tested

Lighting Control SUV

Lighting Control Programming

Lighting Control Troubleshooting

Lighting Control Testing

Lighting Control Startup and Testing Complete

MECHANICAL/HVAC

BUILDING MANAGEMENT SYSTEM

EQUIPMENT STARTUP

HVAC EQUIPMENT STARTUP

Startup HVAC Equipment (All)

TEST AND BALANCE

HVAC TAB

Controls checkout with Air On

Controls checkout with Air Off

Test and Balance

TAB ITEMS

Fan Finals

Generate and Submit TAB Report

TAB Approved

PLUMBING

DOMESTIC WATER

DOMESTIC WATER EQUIPMENT STARTUP

Domestic Hot Water Recur Pump SUV

Domestic Hot Water Boiler SU

DOMESTIC WATER TAB

Balance Circuit Setters

DOMESTIC WATER FLUSH/CHLORINATION

DCW and DHW Chlorination

COMMISSIONING

FUNCTIONAL PERFORMANCE TESTING

Pre-Functional Testing

VAV FPTs
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STC-1020 Air Condition Unit FPT 3 21-Mar-24 25-Mar-24 84

STC-1030 Exhaust Fan & FCUs FPT 2 26-Mar-24 27-Mar-24 84

STC-1240 Domestic Water Heater and Circ Pump FPT 1 09-May-24 09-May-24 54

STC-1250 Electrical Metering FPT 1 10-May-24 10-May-24 54

STC-1360 Review Functional Test Results (by CxP) 5 29-May-24 04-Jun-24 43

STC-1380 Perform Witness Test (by CxP) 2 05-Jun-24 06-Jun-24 43

STC-1390 Manage Witness Testing Issues Log (by CxP) 3 07-Jun-24 11-Jun-24 43

STC-1430 Resolve and Re-Test 2 12-Jun-24 13-Jun-24 43

STC-1450 FPTs Complete 0 13-Jun-24 68

ACCEPTANCE TRENDINGACCEPTANCE TRENDING 25 14-Jun-24 19-Jul-24 43

STC-1460 Acceptance Trending 10 14-Jun-24 27-Jun-24 43

STC-1530 Cx Review Trending Data 10 28-Jun-24 12-Jul-24 43

STC-1540 Corrective Action - Trending Results 5 15-Jul-24 19-Jul-24 43

3rd PARTY COMMISSIONING3rd PARTY COMMISSIONING 58 15-May-24 06-Aug-24 43

STC-1270 CxP Equipment Startup Document Review 7 15-May-24 24-May-24 71

STC-1340 CxP Controls Checkout Sheets Review 7 27-May-24 04-Jun-24 71

STC-1490 CxP Owner Training Verification 1 19-Jun-24 19-Jun-24 61

STC-1500 CxP TAB Review 3 24-Jun-24 26-Jun-24 59

STC-1520 CxP O&M and Asbuilt Review 2 27-Jun-24 28-Jun-24 59

STC-1550 CxP Submit Commissioning COSC 2 22-Jul-24 23-Jul-24 43

STC-1560 CxP Submit Final Cx Report 10 24-Jul-24 06-Aug-24 43

TRAININGTRAINING 29 08-May-24 18-Jun-24 61

STC-1220 Mechanical and Plumbing Training 1 08-May-24 08-May-24 88

STC-1480 Fire/Electrical/Communications Systems Training 1 18-Jun-24 18-Jun-24 61

FINAL INSPECTIONFINAL INSPECTION 47 01-Jul-24 04-Sep-24 35

FIN-1000 Punchlist 10 01-Jul-24 15-Jul-24 35

FIN-2000 Preliminary DSA Inspections 2 20-Aug-24 21-Aug-24 35

FIN-3000 DSA Inspection Corrections 5 22-Aug-24 28-Aug-24 35

FIN-4000 Final DSA Inspection 4 29-Aug-24 03-Sep-24 35

FIN-5000 DSA Form 6 Submission 1 04-Sep-24 04-Sep-24 35

FIN-6000 Occupancy 0 04-Sep-24 35

INCLEMENT WEATHER ALLOWANCEINCLEMENT WEATHER ALLOWANCE 25 16-Jul-24 19-Aug-24 35

FIN-7000 Inclement Weather/Tribal Excavation Allowance 25 16-Jul-24 19-Aug-24 35

PROJECT CLOSE-OUTPROJECT CLOSE-OUT 20 05-Sep-24 02-Oct-24 45

PCO-8000 Closeout Documents 20 05-Sep-24 02-Oct-24 45

PCO-9000 Final Completion 0 02-Oct-24 45

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec JanFeb

2022 2023 2024 2025

Air Condition Unit FPT

Exhaust Fan & FCUs FPT

Domestic Water Heater and Circ Pump FPT

Electrical Metering FPT

Review Functional Test Results (by CxP)

Perform Witness Test (by CxP)

Manage Witness Testing Issues Log (by CxP)

Resolve and Re-Test

FPTs Complete

ACCEPTANCE TRENDING

Acceptance Trending

Cx Review Trending Data

Corrective Action - Trending Results

3rd PARTY COMMISSIONING

CxP Equipment Startup Document Review

CxP Controls Checkout Sheets Review

CxP Owner Training Verification

CxP TAB Review

CxP O&M and Asbuilt Review

CxP Submit Commissioning COSC

CxP Submit Final Cx Report

TRAINING

Mechanical and Plumbing Training

Fire/Electrical/Communications Systems Training

FINAL INSPECTION

Punchlist

Preliminary DSA Inspections

DSA Inspection Corrections

Final DSA Inspection

DSA Form 6 Submission

Occupancy

INCLEMENT WEATHER ALLOWANCE

Inclement Weather/Tribal Excavation Allowance

PROJECT CLOSE-OUT

Closeout Documents

Final Completion
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Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Page 27 of 27 Data Date: 05-Jul-22

Print Date: 08-Jul-22 Time: 13:47

Filter: TASK filter: All Activities


	4668 BCC West - Addendum 02 
	Exhibit R -  Project Schedule - Revised 071122

