m CONSTRUCTION.

Peralta Community College District: Berkeley City College - West
Project #4668

Memo - Addendum #2

July 11, 2022

The following modifications have been made to the bidding documents:

1) Revise Project Schedule: A new project file has been uploaded to the main project folder 07 — Addendum No. 2 (All
Trades) The new schedule has a revised start of construction along with a resequencing of the deep pier work and
earthwork scopes.

a. Folder Name: 07 — Addendum No. 02 (All Trades)
b. File Name: Exhibit R — Project Schedule — Revised 071122.pdf
2)  Revised Bid Date:

a. Bid date for core and shell trades has changed to 07/20/22@5:00pm. Revised bid date applies to Bid
Packages: 07 — Earthwork/Grading; 08 — Survey and Staking; 09-Site Utilities; 10 — Site Concrete/Topping
Slab/Concrete Polishing; 11 — Structural Concrete/Rebar/Post Tension Reinforcing; 12 — Deep Piers and
Shoring; 13 — Misc. Metals, 14 — Roofing, Waterproofing; 15 — Masonry; 16 — Landscaping; 17 — Fences
and Gates

b. Bid date for demo and abatement packages has changed to 07/14/22@5:00pm Revised bid date applies
to Bid Packages: 05 — HazMat Abatement/Soft Demolition; 06 — Demolition-Hard
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Activity ID Activity Name Original Start Finish Total Float
Duration 2 2023 2024 2025
Jul [Aug [Sep| Oct [Nov [Dec [ Jan [Feb| Mar [ Apr [May| Jun| Jul |Aug [Sep]| Oct | Nov | Dec| Jan [Feb [Mar [ Apr [May| Jun | Jul |Aug | Sep| Oct |Nov| Dec| Jan |
| 884| 12-May21A| 06Dec24 | 0 MtLEST(
CONTRACT MILESTONES s i2ar2iA) 050002t |0 ooNTRA
| MM-20000 ~ NTP for Pre-Construction Phase 0 12-May-21A |
| MM-10000 NTP for Design 0 01-Jun-21A
| MM-30000 100% CD Pemit Approved 0 05-Jul-22 585 100% éljﬁét'rﬁtt Approved | L
| MM-90000 GMP Board Approval 0 11-Oct-22 0 ' 4 GMP Board iApprovaI
| MM-40000 Award XL NTP for Construction 0 28-Oct-22 502 ¢ Award XL NTP for Constanction
| MM-100000 Hazmat 0 28-Dec-22 462 & Hazmat
| MM-70000 Demolition - Phase 1 0 18-Jan-23 480 ‘ * Demolitioni- Phase 1
| MM-80000 Construction 0 22-Mar-23 43| 1 eComstructon @ 1 o n T
| MM-50000 Substantial Completion 0 28-Jun-24 35 : 0 Substantial Coimpletion
| MM-60000 Project Complete 0 06-Dec-24 L J iject g
OWNER MILESTONES -- v—v OWNER MILESTONES
’W Owner procured material and equipment —WW— l Owner procured material and equm
| OM-20000 Owner Fit-out 40 01Juk24 | 26-Aug24 42| L — "6\/’\/{1‘5{#&6&{ ””””””
Construction Milestones - ‘_'_'_'_V Constructlon Mllestones
’W First day of Framing - Level 1 —OW—— 0 First day of Framlng Level 1!
| MCO-1100 First day of Framing - Level 2 0 13-Jul-23 143 | @ First day of Framlng Level 2
| MCO-1200 First day of Framing - Level 3 0 21-Jul-23 137 ‘ @ First day ot Framing - Levet 3
| MCO-1500 First day of Framing - Level 4 0 03-Aug-23 128 @ Fistday of Framing -Level 4 .
| MCO-1600 First day of Framing - Level 5 0 07-Aug-23 126 & First dat/ of Framing - Lével 5
| MCO-1700 First day of Framing - Level 6 0 09-Aug-23 124 & First day of Framing - Level 6
| MCO-1400 First day of Drywall - Level 1 0 24-Jan-24 193 @ First day of Drywall - Level 1
| MCO-2100 First day of Drywall - Level 2 0 31-Jan-24 188 @ First day of Drywall - Level 2
| MCO-2200 First day of Drywall - Level 3 0 07-Feb-24 83 @ First a’ay of Drywall - ’Létéi’s ”””””””””””””””””
| MCO-2300 First day of Drywall - Level 4 0 07-Feb-24 183 @ First day of Drywall - Level 4
| MCO-2400 First day of Drywall - Level 5 0 15Feb-24 178 @ First d‘ay of Drywall - Level 5
| MCO-2500 First day of Drywall - Level 6 0 22-Feb-24 173 @ First iday of Drywall - Ii_evel 6
| MCO-1300 Elevator Complete 0 28-Feb-24 168 L Elet/ator Complete
| MCO-1800 Power to Site 0 01-May-24 24 ® PowertoSite
| MCO-1900 Energize Equipment 0 01-May-24 124 L Energize: Equipment
| MCO-2000 Water to Site 01-May-24 123 ! ! ! ! ! L Waterto Site !
XL Milestones - m XL Milestones
Sustainability Milestones 185 07-Aug23  30-Apr24 ‘ ﬁ Sustalnablllty Mllestones
XLM-1110 S&C LEED Paperwork Complete (Tie to Superstructure Complete Mile 0 07-Aug-23 9| LT e ssc LEEb ﬁébé&b}k’é&rﬁbiété ﬁ.é{c;*s’[tbé’r’sim’c’tu}é’ébh%biét’é M.’léé{&r}é’) ”””””””””
XLM-1120 Tl LEED Paperwork Complete (Interiors Complete Milestone) 10 15-Mar-24 28-Mar-24 147 I:I TI LEED Paperwork Complete (Intenors Oomplete Mile
XLM-1130 Material Complete (Prior to CX Starting) 0 30-Apr-24 124 ! ! ! ! ! & Material Complete (Prior to CX Startlng)
Start Milestones 351 09-Dec-22 01-May-24 124 — Start Mlléstones
XLM-1000 Mobilization 0 09-Dec-22 55 L 4 Moblllzatlon
XLM-1010 Start - Demo 0 03-Jan-23 62 QStartDemo 777777777777777777777777777777777777777777777777777777777777777777777777777777777
XLM-1020 Start - Substructure/Foundation 0 22-Mar-23 334 ‘ L Start Substmcture/Foundatlon
XLM-1030 Start - Superstructure 0 05-May-23 119 : & Start - Superstructure
XLM-1040 Start - Construction - Tl 0 08-Aug-23 309 & Start - C:onstructlon TI
XLM-1050 Start - Exterior Facade 0 15-Sep-23 192 L J Start Exterior Facade
XLM-1060 Start - Pre-functional Testing 0 01-May-24 24 @ Start- ’Fﬁé functional tééﬁhé ”””””””””
Completion Milestones 274  07-Aug-23 04-Sep-24 35 v—_———v Completlon M|Iestones
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Activity ID Activity Name Original Start Finish Total Float
Duration 2 2023 2024 2025
. Jul [Aug [Sep| Oct [Nov[Dec Jan [Feb| Mar[Apr [May[Jun[ Jul JAug [Sep| Oct [Nov | Dec| Jan [Feb [Mar[Apr [May] Jun [ Jul [Aug [Sep[ Oct [Nov| Dec| Jan |»
XLM-9000 Superstructure Complete 0 07-Aug-23 309 ! L J Superstructure Oomplete
XLM-9010 Overhead Complete (Rough-In) - level 1 0 27-Sep-23 101 0 Overhead Oomplete (Rough-| In) level 1
XLM-9020 Overhead Complete (Rough-In) - level 2 0 11-Oct-23 90 10 Overhead COmpIete (Rough-ln) -level 2
XLM-9030 Overhead Complete (Rough-In) - level 3 0 24-Oct-23 off v 37d}éﬁ{ééa"ob}hb’léié’(’Féddg’;h’[r{)"ie\}e’[é ””””””””””””””””””””””
XLM-9040 Overhead Complete (Rough-In) - level 4 0 03-Nov-23 88 L J Ovemead Complete (RoUgh In) - level 4
XLM-9050 Overhead Complete (Rough-In) - level 5 0 14-Nov-23 86 L J Ovempad Complete (Rough-ln) - level 5
XLM-9060 Overhead Complete (Rough-In) - level 6 0 22-Nov-23 85 L 4 Ovedwead Complete :(Rough-ln) - Ieveil 6
XLM-9070 Watertight - Roof Complete 0 26-Dec-23 211 @ Watertight - Roof Complete
XLM-9080 Watertight - Facade Complete 0 24-Jan-24 192 QWatertlghtFacadeCompIete 7777777777777777777777777777777777
XLM-9090 Main Electrical Room/IDF - Room Ready 0 14-Mar-24 157 L 4 Maln Electrical Room/IDF Room! Ready
XLM-9100 TCO (Separate Bldg or Scope) 0 04-Sep-24 35 ‘ L J TCO (Separate Bldg or Sq

RFP/AWARD

PCN-R100 Distribution of RFP

| PCN-R110 Mandatory Informational Meeting
| PCN-R120 Collaboration Interview #1

| PCN-R130 Collaboration Interview #2

| PCN-R140 Proposal Response Deadline

| PCNR150 Final Interview

| PCN-R160 Notification of Selected DBE

| PCN-R170 DBE Contract Negotiation

| PCN-R180 DBE Contract Complete

PCN-Q100 Initial Study

| PCN-Q110 Consultation with Responsible Agency
| PCN-Q120 Notification of Preparation of EIR

| PCN-Q130 Consultation with Responsible Agency
| PCN-Q140 Preparation of Draft EIR

| PCN-Q150 Notification of EIR Completion

| PCN-Q160 Public Review Period

DESIGN
COLLABORATION PHASE

PCN-C100 Collaboration Phase Kick-Off Meeting
PCN-C110 Programming & Project Criteria Refinement
PCN-C120 BUGs Meetings

PCN-C130 DBE & District Alignment Session
PCN-C160 City of Berkeley Planning Meeting
PCN-C190 Collaboration Phase Submission

DESIGN PRECONACTIVITIES CP

PCN-C140 Construction Estimate

‘ PCN-C150 Deductive Altematives & Value Engineering
‘ PCN-C170 Master Schedule Update
‘ PCN-C210 LCCA Review and Selection Approval

DISTRICT APPROVALS

PCN-C180 Planned District Approval Period

PCN-C200 Extended Review and Estimate Reconciliation
PCN-C220

Preliminary District Approval

01-Dec-20A | 01-Dec20A
07-Dec20A | 07-Dec20A
15-Dec20A | 15-Dec-20A
14-Jan-21A | 14-Jan-21A
21-Jan21A | 29-Jan-21A
05-Feb-21A | 05-Feb-21A
01-Mar21A = 01-Mar21A
02-Mar21A | 29-Mar21A
29-Mar21A | 29-Mar-21 A

70 02-Mar-21A | 08-Jun-21A
25 09-Jun-21A | 14-Jul-21A
1 15-Jul21A | 15-Jul-21A
25| 15-Jul-21A | 18-Aug-21A
25| 15-Jul-21A | 18-Aug-21A
0 19-Aug-21A | 19-Aug-21A

45 19-Aug-21A | 08-Nov-21A

12-May-21 A 07-Sep-21 A

0 12-May-21A 12-May-21A
50 20-May-21A  30-Jul-21A
2 22-Jun21A | 23-Jun21A
1 23-Jun21A | 23-Jun21A
0 22-Jul21A | 22-Jul-21A
0 09-Aug21A 09-Aug21A

15 15-Jul21A | 04-Aug-21A
15 15-Jul21A | 04-Aug-21A
5 29-Jul-21A | 30-Jul-21A

1 27-Aug21A | 27-Aug21A

5 09-Aug-21A | 13-Aug-21A
10 16-Aug-21A | 27-Aug-21A
0 30-Aug-21A | 30-Aug-21A

o1 010 | atn |

02-Mar21A | 08-Nov-21A -

I e T

15-Jul21A | 27-Aug-21A -

09-Aug21A | 07-Sep21A -

PRECON

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff
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I Critical Remaining Work
¢ & Milestone

Page 2 of 27

Data Date: 05-Jul-22
Print Date: 08-Jul-22 Time: 13:47
Filter: TASK filter: All Activities




PCCD Berkeley City College Milvia St New Bldg - 1 m CONSTRUCTION..
We build to improve lives.
Activity ID Activity Name Original Start Finish Total Float
Duration 2 2023 2024 2025
_ Jul [Aug [Sep| Oct [Nov [Dec [ Jan [Feb| Mar [ Apr [May| Jun| Jul |Aug [Sep]| Oct | Nov | Dec| Jan [Feb [Mar [ Apr [May| Jun | Jul |Aug | Sep| Oct |Nov| Dec| Jan |
| Pcnc23o Milestone Acceptance Form Executed 3| 31-Aug-21A | 07-Sep21A e -
~ SITE INVESTIGATION AND MAKE READY WORK 107 13-May21A  21-Oct-21A (VORK
PCN-1100 Clear Existing Building for Access 65 13-May-21A 13-Aug-21A
PCN-1110 Hazardous Material Survey 1 16-Aug-21A | 16-Aug-21A
PCN-1120 Utility Investigation 5 16-Aug-21A | 20-Aug-21A
PCN-130 Geotechnical Field Investigation 6 16-Aug-21A  23-Aug-21A
PCN-1140 Develop HazMat Report 15| 17-Aug21A | 08-Sep21A |
PCN-1150 Develop Geotech Report 20 24-Aug-21A | 21-Oct-21 A
PCN-1160 Utility Survey 5/ 20-Sep-21A | 30-Sep-21A
DEMOLITION INCREMENT 101 22-Jul-21A  30-Mar22 A NCREMENT
PCN-D100 Jurisdictional Determination - Demo Increment 35 22-Jul-21A | 10-Sep-21A
PCN-D110 Utility Terminations and Safe Off (MEP and Civil) - Demo Increment 15 13-Sep21A  05-Jan22A i (MEP and élilhj - Demo ]h’c}éﬂ%éh’t ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
PCN-D120 District Direction on Demolition Jurisdiction - Demo Increment 0 13-Sep-21A | 13-Sep-21A ncrement
PCN-D130 PCCD Board Resolution 1 05-0ct-21A = 05-Oct-21A :
PCN-D140 PCCD Review w/ City of Berkeley Jurisdictional Responsibility 10 06-Oct-21A | 07-Dec21A risdictional Res:ponsibility
PCN-D150 Haz/Mat Abatement Bid Package - Demo Increment 10 18-Nov-21A | 10-Jan-22 A lage - Demo Increment
PCN-D160 Architectural/Specifications - Demo Increment 15 18-Nov21A = 30-Mar22A edfications - Démo Increment - L
PCN-D170 Demolition Design Kick-off 1 14-Dec21A | 14-Dec21A ! !
SCHEMATIC DESIGN 43 30-Aug-21A  08-Nov-21A
| IOOWSDPACRAGEACTVITES | 3| rSep21A| 20021A ]
[ DSN-S240 | 100% SD Issue Spec Template to Consultants Spec Template to Consultants 1| 07-Sep21 A 07-Sep-21A
DSN-S310 100% SD Consultant Spec Section Index Due Date 10| 08-Sep-21A | 01-Oct-21A ate e
DSN-S320 100% SD Develop Draft Specifications 10 08-Sep-21A  20-Oct-21A
DSN-S370 100% SD Update Energy Model 10 14-Sep-21A  20-Oct-21A
DSN-S380 100% SD City of Berkeley Fire Marshal Preliminary Review 1 15-Sep-21A  15-Sep-21A Review
DSN-S400 100% SD Review BUGs Preview at OAC Meeting 1 16-Sep-21A  16-Sep-21A
DSN-S520 100% SD Construction Estimate Update 10/ 01-Oct21A | 180ct21A | e
DSN-S530 100% SD Master Schedule Update 10 01-Oct-21A | 18-Oct-21A
DSN-S550 100% SD Update LEED Score Card 3/ 01-Oct-21A | 19-Oct-21A
DSN-S580 100% SD Construction Site Logistics Plan Update 5 08-Oct21A | 18-Oct-21A date
DSN-S610 100% SD Update VE Log 5 12-Oct-21A | 18-Oct-21A
DSN-S650 100% SD Specification Draft Due Date 0 21-0ct21A = 21-0ct21A | | v
DSN-S660 100% SD Compile SD Package 1 21-Oct21A | 21-Oct-21A
DSN-S670 100% SD Consultant Packages Due 0 21-Oct21A | 21-Oct21A
DSN-S680 100% SD QA/QC Schematic Submittal Package 1| 22-Oct21A = 22-Oct-21A age
DSN-S700 100% SD Submittal 0 22-Oct-21A | 22-Oct-21A
100% SDARCH - EXTERIORS BEETERNESEENEEE 300000 e e e e
DSN-S110 Develop Skin and Marquee Options 19 30-Aug-21A  23-Sep-21A
DSN-S130 Finalize Roof Equipment 5 30-Aug-21A | 07-Oct21A
DSN-S220 Present Skin and Marquee Concepts at OAC 1 02-Sep-21A | 02-Sep21A
DSN-S280 Waterproofing Assembly Matrix 14 07-Sep-21A | 01-Oct-21 A
DSN-S470 Approve Skin/Elevation/Marquee Designs 0| 30-Sep21A | 30-Sep21A | | L
DSN-S490 Present Skin and Marquee Recommendations at OAC 1 30-Sep-21A | 30-Sep21A at OAC
DSN-S540 100% SD Develop Exterior, Elevations and Wall Sections 10 01-Oct-21A | 19-Oct-21 A Vall Sections
DSN-S560 Update Patio Paver layout and landscape 1/ 01-Oct21A = 07-Oct-21A
100% SDARCH - INTERIORS sz aoauzia | isonaia | [ N U U U SN SN S S S
 DSNS100 | Achitect Issues Revised Backgrounds 1] 30-Aug21A | 30-Aug-21A
‘ DSN-S120 Develop Interior Concepts & RCP for BUGs Meetings 15 30-Aug-21A | 17-Sep-21A gs
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We build to improve lives.
Activity ID Activity Name Original Start Finish Total Float
Duration 2 2023 2024 2025
. Jul [Aug [Sep| Oct [Nov [Dec [ Jan [Feb| Mar [ Apr [May| Jun| Jul |Aug [Sep]| Oct | Nov | Dec| Jan [Feb [Mar [ Apr [May| Jun | Jul |Aug | Sep| Oct |Nov| Dec| Jan |
DSN-S420 BUGs Meetings 3 20-Sep-21A | 22-Sep-21A ! . . . i i | | | |
DSN-S430 Develop Arch Designs with Ceiling Heights 5 23-Sep-21A | 29-Sep-21A
DSN-S440 Conceptual Lighting Design 5 23-Sep-21A | 29-Sep-21A
DSN-S480 Issue 70% SD Backgrounds to Consultants 1] 30-Sep21A | 30-Sep21A | | e
DSN-S500 100% SD Develop Plans and Interiors 10 30-Sep-21A | 19-Oct-21A
DSN-S510 Develop Wayfinding/Branding Concepts for Interior 5 30-Sep-21A | 07-Oct-21A erior
DSN-S590 Present Wayfinding/Branding Concepts at OAC Meeting 1| 08-Oct21A = 08-Oct-21A C Meeting
100% SDSTRUCTURAL o orsep2ia | i90uzia | | N N U T AR N S S S
DSN-S250 Prepare Structural Analytical Model 5 07-Sep-21A | 13-Sep-21A
DSN-S260 Prepare PT Slab Model 5 07-Sep-21A | 13-Sep-21A
DSN-S340 Preliminary Structural Analysis and Design 10 14-Sep-21A | 27-Sep-21A
DSN-S350 Preliminary Slab Design with Beams/Columns 5 14-Sep-21A | 20-Sep-21A !
DSN-S360 100% SD Prepare Structural REVIT Model and 100% SD Plans 11| 14-Sep21A | 19-Oct-21A nd 100% SD Plzans
DSN-5410 Preliminary Foundation Design 4| 16Sep21A | 21-Sep21A e
DSN-S150 Coordinate HVAC Shaft/Chase Locations 5 30-Aug-21A | 03-Sep-21A
DSN-S160 Determine Preliminary Mechanical System Loads 7 30-Aug-21A | 07-Sep-21A
DSN-S180 Preliminary Bioretention Stormwater Design 5 30-Aug-21A | 14-Sep-21A
DSN-S230 Preliminary Mechanical Equipment Selections 8| 02-Sep21A | 14Sep21A | | L e
DSN-S270 Create HVAC Zones 15 07-Sep-21A | 04-Oct-21A
DSN-S330 100% SD Determine Utilities Point of Connection and Sizing 5 08-Sep-21A | 14-Oct-21A ion and Sizing
DSN-S390 Preliminary layout civil utilities 10 15-Sep-21A | 08-Oct-21A ‘
DSN-S460 100% SD Finalize 100% SD Mech/Plumbing Plans 121 28-Sep-21A | 20-Oct-21A Plans
100% SD FIRE PROTECTION . s[sag21af0isep2ta| s
’W Fire Protection Standpipe/Pump/Backflow Locations 5 30-Aug-21A | 01-Sep-21A
1007% SD ELECTRCAL 20 0Awg21A] 06002TA |
DSN-S170 50% SD Normal and Emergency SLD Distribution Design 15 30-Aug-21A | 17-Sep-21A Design
DSN-S190 Preliminary Fire Alarm Design 15 31-Aug-21A | 20-Sep-21A
DSN-S200 Master Clock System Design 10| 31-Aug21A | 13Sep21A |
DSN-S210 PA System Preliminary Design 10 31-Aug-21A  13-Sep-21A
DSN-S290 ERRCS System Preliminary Design 15 07-Sep-21A | 27-Sep-21A
DSN-S450 Preliminary Typical Space Lighting Design Strategy 12| 23-Sep-21A | 08-Oct-21A tegy
100% SD VERTICAL TRANSPORTATION -I - 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
’W 100% SD Develop Elevator Options and Controller Approach 14 07-Sep-21A | 14-Oct-21A roller Approach:
‘ DSN-S620 100% SD Owner Review Presentation of Option Recommendation 1 14-Oct21A | 14-Oct-21A pn Recommem:tiation
‘ DSN-S630 100% SD Develop Elevator Design Package 4| 15-Oct21A = 20-Oct-21A
‘ DSN-S640 100% SD Draft Design Pkg for Coordination with other trades 1 20-Oct21A | 20-Oct-21A with othertmdés
100% SDFACADE ACGESS o onoazia | 06ouzia | | N U T S N S S S
 DSNS570  Design Package for ITB 10 01-Oct21A | 08-Oct-21A
‘ DSN-S600 Draft Design Pkg for Coordination with other trades 1| 08-Oct21A = 08-Oct-21A hdes
100% SD DISTRICT APPROVAL | 5[ 22-0ct21A [ 08Nov21A | |
 DSN-S690 | 100% SD Planned District Approval Period 5 22-Oct21A | 08-Nov-21A
 DESIGN DEVELOPMENT 166 09-Nov21A  18-Mar-22 A PMENT
100% DD PACKAGE ACTIVITIES
’W 100% Design Development . 56 09-Nov21A 14-Jan-22A
‘ DSN-D390 PG&E Application Submitted 1 23-Nov-21A | 23-Nov-21A
‘ DSN-D450 PG&E CEDA Review Meeting 1 03-Dec21A | 03-Dec21A
‘ DSN-D470 Issue 70% DD Background to Consultant 1 07-Dec21A | 07-Dec21A ltant
mmmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work Page 4 of 27 Data Date: 05-Jul-22
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CONSTRUCTION..

We build to improve lives.

Activity ID Activity Name Original Start Finish
Duration 2023 2024 2025
. Jul [Aug [Sep| Oct [Nov [Dec [ Jan [Feb| Mar [ Apr [May| Jun| Jul |Aug [Sep]| Oct | Nov | Dec| Jan [Feb [Mar [ Apr [May| Jun | Jul |Aug | Sep| Oct |Nov| Dec| Jan |
DSN-D500 Issue 70% DD Set 1| 14-Dec21A  14-Dec21A ! ! ! ! ! ! ! ! ! !
DSN-D640 100% DD Specification Draft Due Date 0 1M-Jan22A  11-Jan-22 A Due Date
DSN-D660 100% DD Compile DD Package 1 12-Jan22A | 12-Jan-22A e
DSN-D670 100% DD Consultant Packages Due 0 12-Jan-22A | 12-Jan-22A es Due
DSN-D680 100% DD QA/QC Schematic Submittal Package 2 13-Jan-22A | 14-Jan-22A Submittal Package
DSN-D690 100% DD Submittal 14dan22A | L
100% DD ARCH - EXTERIORS -F
DSN-D100 100% DD Finalize Exterior Bldg Signage 25 09-Nov-21A | 10-Jan-22A g Signage
DSN-D270 100% DD Site Plan 35 09-Nov-21A = 10-Jan-22A
DSN-D280 100% DD Develop Building Skin 35 09-Nov-21A = 10-Jan-22A in
DSN-D360 100% DD Finalize Davit Locations & Eqiup Storage 10 09-Nov-21A = 06-Dec-21A Eqiup é[tb}égé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DSN-D570 100% DD Develop Marquee 4 05-Jan-22A @ 10-Jan-22 A
100% DD ARCH - INTERIORS -|
DSN-D290 100% DD Develop RCPs 35 09-Nov-21A = 10-Jan-22A
DSN-D300 100% DD Coordinate Lighting 35 09-Nov-21A = 10-Jan-22A
DSN-D310 Develop 100% DD Floor Plan 30 09-Nov-21A | 10Jan22A | | n e
DSN-D320 Develop 100% Interior Branding Strategy 15 09-Nov-21A | 09-Dec-21A [ategy
DSN-D330 Develop 100% DD Spec 35 09-Nov-21A = 10-Jan-22A
DSN-D340 100% DD Lighting Product Selection 15 09-Nov-21A | 17-Dec21A on
DSN-D350 DD BUG Meeting Content Prep 10 09-Nov-21A | 22-Nov-21A
DSN-D420 DD Executive Preview for BUG & DSA Meeting Content 2 23Nov-21A | 24-Nov21A Mféét]ﬁgféb?r{té}{t ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DSN-D430 100% DD BUGs Meetings 4| 29-Nov-21 A | 02-Dec21A
DSN-D480 100% DD Incorporate DSA & BUG Feedback 4| 08-Dec21A | 13-Dec21A Feedback |
DSN-D490 100% DD Finalize Interior Signage Type & Location 10 10-Dec21A | 10-Jan-22A hage Type & Location
DSN-D530 100% DD Develop Door Hardware Specification 10 15-Dec21A | 17-Dec21A Specification ‘
DSN-D580 100% DD Provide Lighting Cut Sheet 4| 05-Jan-22A | 10-Jan22A tSheet |
DSN-D610 100% DD Architect Issues Revised Backgrounds 12/13 1/ 10-Jan22A = 10-Jan-22A ised Backgrourjwds 12/13
100% DD STRUCTURAL 10-Jan-22A [ |
 DSND180  100% DD Define Blg Weight, Occupancy, SeismicLoading 5 09-Nov21A  15Nov21A [y Seismic Loading
‘ DSN-D190 100% DD Define Foundation Design 35 09-Nov-21A | 10-Jan-22A Design ‘
‘ DSN-D200 100% DD Define Slab Design 35/ 09Nov21A = 10-Jan22A |
‘ DSN-D210 100% DD Define Shear Wall Design 35 09-Nov-21A | 10-Jan-22A Design
100% DD MECHANICAL | 36] 09-Nov21A | 11-Jan2A [ | ‘
DSN-D230 100% DD Mech Equip Coord & Finalize Size & Location 25 09-Nov-21A | 17-Dec21A alize Size & deation
DSN-D240 100% DD Mech Coord & Finalize Shaft Size & Location 35 09-Nov-21A | 10-Jan-22A lize Shaft Size & Location
DSN-D250 100% DD Mech Develop Piping Plan, Coord Underslab Piping, & Site 35 09-Nov-21A | 10-Jan22A g’biéh”ciéé}dbhaé}éiétj ’li{p]r}a ’&’s’[té’()iuht]ééﬁéé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DSN-D260 100% DD Mech - Validate HVAC Loads 25 09-Nov-21A | 10-Jan-22A AC Loads
DSN-D370 100% DD Mech Coord Duct Run & Deep 25 22-Nov-21A | 10-Jan-22A un & Deep
DSN-D400 100% DD Mech Coord Louver & Opening 25 23-Nov-21A | 10-Jan-22A I & Opening !
DSN-D560 100% DD Mech Develop BAS Intend & Coord Prelim Panel Locations 4 05-Jan-22A @ 10-Jan-22 A Intend & Coorizi Prelim Panel Lbcations
DSN-D630 100% DD Finalize 100% DD Mech Plumbing DWG 11Jan22 A | 11-Jan-22 A lech ’munamg}b’v’v’c; ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

100% DD FIRE PROTECTION

DSN-D220 100% DD FP Coord Fire Riser Location

‘ DSN-D380 100% DD FP Coord Device Type & Location
‘ DSN-D410 100% DD FP Coord Horizontal Distribution
‘ DSN-D650 100% DD Finalize 100% DD FP DWG

100% DD ELECTRICAL

DSN-D110 100% DD Elec - Develop Update Lighting, Control Layout, & Product ¢

09-Nov21A | 11-Jan22 A -

10| 09-Nov-21A | 03-Dec21A

25
15

09-Nov21A | 11-Jan-22 A -

15

22-Nov-21A
23-Nov-21 A
11-Jan-22 A

09-Nov-21 A

10-Jan-22 A
17-Dec-21A
11-Jan-22 A

10-Jan-22 A

|

on
pe & Location
tribution

Iate Lighting, Cdntrol Layout, & F;>roduct Selectiorh for Typ Space

I Actual Work
1 Remaining Work

== Remaining Level of Effort

= Actual Level of Effort ¢ @ Milestone

I Critical Remaining Work
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PCCD Berkeley City College Milvia St New Bldg - 1

m CONSTRUCTION.
We build to improve lives.
Activity ID Activity Name Original Start Finish Total Float
Duration 2 2023 2024 2025
. Jul [Aug [Sep| Oct [Nov [Dec [ Jan [Feb| Mar [ Apr [May| Jun| Jul |Aug [Sep]| Oct | Nov | Dec| Jan [Feb [Mar [ Apr [May| Jun | Jul |Aug | Sep| Oct |Nov| Dec| Jan |
DSN-D120 100% DD Preliminary Fire Alarm Design 35| 09-Nov-21A | 10-Jan-22 A m Design ! ! ! ! ! ! ! ! !
DSN-D130 100% DD ERRCS System Preliminary Design 35 09-Nov-21A | 10-Jan-22A liminary Designi
DSN-D140 100% DD PA System Preliminary Design 35 09-Nov21A = 10-Jan22A ary Design Lo e
DSN-D150 100% DD Elec - Develop Rough-in Device Layout 35 09-Nov-21A | 10-Jan-22A ph-in Device Layout
DSN-D160 100% DD Elec - Develop Elec Rm Layout & Single Line Diagrams 35 09-Nov-21A = 10-Jan-22A Rm Layout & Slngle Line Dlagrfams
DSN-D440 100% DD Elec - Final Elec Device Layout, Light Layout, Light Fixture ¢ 20 02-Dec21A @ 10-Jan-22A vice Layout, nght Layout, nght Fixture Selectlon & Light Control Layout
DSN-D460 100% DD Master Clock System Design 15| 07-Dec21A | 03-Jan-22A Design
DSN-D550 Master Clock VE confimmed by Kitchell and to be removed from scope 1| 04-Jan-22A | 04-Jan-22 A Kitchell and to be removed %rb’n’{ééébé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DSN-D620 100% DD Finalize 100% DD Elec DWG 11-Jan22 A | 11-Jan-22 A lec DWG ; !
| DSN-D510 | 100% DD Deductive Altematives & Value Engineering Engineering 15| 14-Dec21A | 14-Jan-22A ves & Value Engineering
DSN-D520 DD 70% Construction Estimate Update 15| 15-Dec21A | 14-Jan-22A te Update ‘
DSN-D540 100% DD Constructability Review 10| 21-Dec-21A | 18-Mar22A oabiity Review 1L
DSN-D590 100% DD Master Schedule Update 5 07-Jan-22A | 14-Jan-22 A Jpdate
DSN-D600 100% DD Construction Site Logistics Plan Update 5 07-Jan-22A | 14-Jan-22A ogistics Plan Ubdate
100% DD DISTRICT APPROVAL 18-Jan-22 A | 28-Jan22A -}OVAL
DSN-D700 100% DD Planned District Approval Period 5 18-Jan-22A | 28-Jan-22A Approval Penod
~ BOARD OF TRUSTEES REVIEW 41 220ct21A  21Dec21A |
DSN-R100 Develop Board of Trustees Pkg 13 22-0ct-21A | 09-Nov-21A
DSN-R110 100% DD Board Of Trustees Packet Submission 1 10-Nov-21A = 10-Nov-21 A mission
DSN-R120 100% DD Board Of Trustees Review Period 22| 11-Nov-21 A | 14-Dec21A w Period
DSN-R130 100% DD Board of Trustees Approval 5 15-Dec21A | 21-Dec21A oval ! !
CONSTRUCTION DOCUMENTS 107 17-Jan22A  15uk22 66 -’i’CBN’s’fRUé’TiéN 66C’UMEN%§ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DSN-C110 Contract Construction Document Duration (CHECK) 105 24-Jan22A  26-May-22 A act Constructlon Document Duratlon (CHECK)
DSN-C120 50% Construction Documents 37 24-Jan-22A | 01-Apr22 A on Documents !
I e N 2 L M < CON TS 505 60
[ DSNC230  CDBUG Meeting Content Pep Meeting Content Prep 5 14-Feb-22A  21-Feb-22A ent Prep 1 |
DSN-C240 CD BUGs Meetings 3| 22-Feb22A  03Mar22A | L
DSN-C250 CD Executive Preview for BUG & DSA Meeting Content 2 03-Mar22A | 03-Mar22 A w for BUG & DSA Meeting Oontent
DSN-C260 50% CD Preliminary DSA Review 0 14-Mar22A | 14-Mar22 A 'y DSA Review |
DSN-C270 50% CD Incorporate DSA & BUG Feedback 3 15-Mar22A | 31-Mar22 A brate DSA & BUG Feedback
DSN-C280 50% CD PKG 12| 29-Mar-22A | 01-Apr22A ‘
DSN-C300 50% CD Constructability Review 10| 04-Apr22A | 13-May-22 A ’ééh’siédété’tjuhfy Review | D e
DSN-C310 50% CD Deductive Altematives & Value Engineering 15| 04-Apr22A | 17-May-22 A D Deductive Altématives & Value Engineering
DSN-C320 50% CD Master Schedule Update 0 04-Apr22A | 26-May-22 A CD Master Schgdule Update !
DSN-C340 50% CD Construction Estimate Update 18 04-Apr-22A @ 03-May-22 A Construction Estimate Update
DSN-C350 50% CD Construction Site Logistics Plan Update 5 04-Apr22A | 26-May-22 A CD Constmctloh Site Logistics PIan Update
50% CD STRUCTURAL BEEEEENEEEZENEE - 000 e e e
DSN-C130 50% CD Stud Rail Design 35 25-Jan-22A | 30-Mar22A tail Design
DSN-C140 50% CD Define Foundation Design 35 25-Jan22A | 30-Mar-22 A Foundation Deisign
DSN-C150 50% CD Define Slab Design PT 35 25-Jan-22A | 30-Mar22A Slab Design PT
DSN-C160 50% CD Define Shear Wall Design 35 25-Jan22A | 30-Mar-22 A Shear Wall Dezsign
DSN-C220 50% CD Slab Design Collectors 35 25-Jan22A  30-Mar-22A esign Collectors 1L
50% CD ELECTRICAL -l'RICAL |
. DSNC170  50% CD Elec - Finalize Branch Circuiting 35 25-Jan-22A = 30-Mar22A Finalize BranchiCircuiting
‘ DSN-C180 50% CD Preliminary Fire Alarm Design 35 25-Jan22A | 30-Mar-22 A nary Fire Alarm Design
‘ DSN-C190 50% CD ERRCS System Preliminary Design 35 25-Jan22A | 30-Mar-22 A 5 System Pmlirﬁinaw Design
- DSN-C200 50% CD Master Clock System Design 35 25-Jan-22A  30-Mar22A ClockSystemDesign . L L ’ ’

I Actual Work
1 Remaining Work

== Remaining Level of Effort
= Actual Level of Effort

I Critical Remaining Work
¢ & Milestone

Data Date: 05-Jul-22
Print Date: 08-Jul-22 Time: 13:47
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PCCD Berkeley City College Milvia St New Bldg - 1 m CONSTRUCTION..

We build to improve lives.

Activity ID Activity Name Original Start Finish Total Float
Duration 2 2023 2024 2025
. Jul [Aug [Sep| Oct [Nov [Dec [ Jan [Feb| Mar [ Apr [May| Jun| Jul |Aug [Sep]| Oct | Nov | Dec| Jan [Feb [Mar [ Apr [May| Jun | Jul |Aug | Sep| Oct |Nov| Dec| Jan |
‘ DSN-C210 50% CD PA System Preliminary Design 35 25-Jan22A | 30-Mar-22 A ptem Preliminary Design ! ! ! ! : : :
‘ DSN-C290 50% CD Finalize 100% DD Elec DWG 1/ 30-Mar22A | 30-Mar22A e 100% DD Elec DWG

50% CD DISTRICT APPROVAL n 04-Apr22 A | 03-May-22 A - ISTRICT APPROVAL

 DSN-C330  50% CD District Pkg Submissions 0 04-Apr22A | 03-May22A istrict Pkg Submissions
100% CD STRUCTURAL e - COSTRUCTURAL L
DSN-C370 100% CD NonStructure Coord & Design MEP 20 04-Apr22A | 14-Jun-22A 0% CD NonStructure Coord & De5|gn MEP !
DSN-C380 100% CD NonStructure Coord & Design Arh & Landscape 20 04-Apr22A | 14-Jun-22A 0% CD NonSthcture Coord & DeS|gn Arh & Landscape
DSN-C390 100% CD Misc Metal Detailing 25 04-Apr22A | 14-Jun-22A 0% CD Misc Metal Detailing :
DSN-C400 100% CD Stair Design 25 04-Apr-22A | 14-Jun-22 A 0% CD Stair DeS|gn !
DSN-C490 100% CD Elevator Coord 25 04-Apr-22A | 14-Jun-22 A O%CDEIevatdrCoord 7777777777777777777777777777777777777777777777777777777777777777777
DSN-C500 100% CD Window Washing Coord 25 04-Apr22A | 14-Jun-22A 0% CD Wlndow Washing Coord
DSN-C510 100% CD Interior Stud Framing & Design 25 04-Apr22A | 14-Jun-22A 0% CD Intenor Stud Framing & DeS|gn
T N 2 e N - 0 L ECTRICAL |
DSN-C410 100% CD Elec Final Panel Schedule & Load 25 04-Apr22A | 14-Jun-22A 0% CD Elec Final Panel Schedule & Load
DSN-C420 100% CD Final Fire Alarm Design 25 04-Apr22A  14-Jun22A 0% CD Final Fire Alam Design’ .
DSN-C430 100% CD ERRCS System Final Design 25 04-Apr22A | 14-Jun-22A 0% CD ERRCS System Final Désign
DSN-C440 100% CD Master Clock System Design 25 04-Apr22A | 14-Jun-22A 0% CD Master: Clock System Désign
DSN-C450 100% CD PA System Final Design 25 04-Apr-22A | 14-Jun-22 A 0% CD PA System Final De3|gn
DSN-C460 100% CD Elec - Updated Normal & Emergency SLD 25 04-Apr22A | 14-Jun-22A 0% CD Elec - Updated Normal & Emergency SLD '
DSN-CA70 100% CD Elec - Finalize All Brand Circuiting 25 04-Apr22A | 14-Jun22A 0% CD Elec - Finalize All Brand. Circuiting &+ T o N
DSN-C480 100% CD Elec - Final Elec Device Layout, Light Layout, Light Fixture ¢ 25 04-Apr22A | 14-Jun-22A 0% CD Elec - Flnal Elec Device, Layout Light Layout Light F|xture Selection & Intemal Egress Photo Metric Cal !
DSN-C520 100% CD Elec Finalize Normal & Emergency SLD & M&P Equip Circui 25 04-Apr22A = 14-Jun-22A 0% CD Elec F|na||ze Normal & Emergency SLD & M&P Equip Glrcumng | ! ! !
DSN-C530 100% CD Elec 2019 CA T24 Compliance Doc 25 04-Apr22A @ 14-Jun-22A 0% CD Elec 2019 CAT24 Compllance Doc 1 |
I e e N 7V S NP R MY DESIGNPRECONACTVITES 100% €D L S SR
[ DSN-C360  100% Construction Documents 31 04-Apr22A | 16-Jun-22 A D0% Construction Documents | | | | | | | |
DSN-C540 75% QC Construction Documents 1 13-May-22A 13-May-22 A > Construction Documents !
DSN-C550 GMP Bid Set 10 16-May-22A| 27-May-22 A Bid Set |
DSN-C580 100% CD Construction Site Logistics Plan Update 5 10-Jun22A | 16-Jun-22 A 00% CD Constmctlon Site Loglstlcs Plan Update
DSN-C600 100% CD PKG 1 16-Jun-22A = 16-Jun-22 A D0% CD PKG f
DSN-C590 100% CD Constructability Review 5 17-Jun22A  15-Jul-22 66[0 100% CD Constructability Ré\/]é{/\} ’1665/;’c’:b"é:b’r{s’th}’ciéb[n’ty"Fiéiliév’v ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
50% CD CURTAIN WALL 17-Jan-22A | 01-Apr22A | WAV | ! ! !
DSN-C100 50% CD Curtain Wall Development 17-Jan-22 A | 01-Apr22 A Wall Developrment

17-Sep21A | 06-Dec24 n PL:I_RMITS

- 386 17-Sep 21A  29-Mar-23

DSA

PRM-1000 100% SD DSA Meeting Prep 2/ 17-Sep21A | 17Sep21A | | U
PRM-1010 100% SD DSA Presubmittal Meeting No. 1 (9/13) 1 20-Sep-21A | 20-Sep-21A
PRM-1020 DSA DD Permit Review Meeting 1 07-Dec21A | 07-Dec21A
PRM-1060 DSA CD Pemit Review Meeting 3 14-Mar22A | 14-Mar22A view Meeting
PRM-1110 Initial DSA Permit Review CD 87 16-Jun-22A | 24-Jun-22 A nitial DSA Perrﬁ|t Review CD
PRM-1410 DSA Triage Comment Resubmission 20| 27-Jun-22A | 25-Jul-22 121 DsA ’Thé’dé Comment Resubmission, b’sﬁn;gé ’é&r}r}iér’i{ ﬁéé&b}ﬁ[és]éh ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
PRM-1400 DSA Initial Review 90  26-Jul-22 01-Dec-22 35( I ] DSA Initial Review
PRM-1190 DSA Comments Received 0 02-Dec-22 02-Dec-22 35 I DSA Comments Reoelved
PRM-1200 DSA Design Revisions 20| 02-Dec-22 30-Dec-22 35 I:I DSA Design Rewsmns
PRM-1250 DSA Backcheck Submission 0| 03-Jan-23 03-Jan-23 35 I DSA Backcheck Submission
PRM-1260 DSA Backcheck 60 03-Jan23 = 29-Mar23 s 3 DSABackcheck | L
PRM-1280 DSA Stamp out & Approval Letter 0 29-Mar-23 35 0 DSA Stamp out & Approval Letter
PRM-1290 Project Material Orders Released 0 29-Mar-23 35 0 Project Matenal Orders Released
CGS 110 15-Feb-22A  17-Jun22A GS ! ! ! ! !
mmmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work Page 7 of 27 Data Date: 05-Jul-22
= Actual Level of Effort 1 Remaining Work & @ Milestone Print Date: 08-Jul-22 Time: 13:47
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PCCD Berkeley City College Milvia St New Bldg - 1 m CONSTRUCTION..
We build to improve lives.
Activity ID Activity Name Original Start Finish Total Float
Duration 2 2023 2024 2025
. Jul [Aug [Sep| Oct [Nov [Dec [ Jan [Feb| Mar [ Apr [May| Jun| Jul |Aug [Sep]| Oct | Nov | Dec| Jan [Feb [Mar [ Apr [May| Jun | Jul |Aug | Sep| Oct |Nov| Dec| Jan |
PRM-1030 Initial CGS Review 65 15-Feb-22A | 25-May-22 A CGS Review ! ! ! ! ! ! ! ! !
PRM-1040 CGS Site Data Report Request & Upload 1| 08-Mar-22A | 08-Mar22 A bt Request & Upload e T
PRM-1070 CGS Comment Review 5 25-May-22A 02-Jun-22 A b Comment Re\j/iew
PRM-1170 CGS Approval 1 03-Jun-22A | 17-Jun-22 A GS Approval
CITY OF BERKELEY PERMITS 540  19-Oct-22 06-Dec-24 ! Cl;TY OF
PRM-1180 Tree Removal Pemit 20 19-0ct22 | 15-Nov-22 0 EEE Tree Removal Pemnit | |
PRM-1090 Engineering Permit 30 19-0ct22 | 01-Dec-22 ol | "Eh"giihé’éﬁrig’;ﬁé’n%{i{? ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
PRM-1210 Sitework Building Permit 30 19-Oct-22 01-Dec-22 55 —/ Sltework Building Pem1|t
PRM-1160 Engineering Permit Renew 1 120 02-Dec-22 25-May-23 0 _ Engineenng Pemit Renew1
PRM-1270 Engineering Permit Renew 2 120 26-May-23 10-Nov-23 0 ! _ Englneenng Pemit Renew2 ! !
PRM-1300 Engineering Permit Renew 3 120 13-Nov-23 06-May-24 0 ‘ _ Englneenng Pemit Renew3
PRM-1320 Engineering Permit Renew 4 120| 07-May24 = 23-Oct-24 0 _EnglneenngPerr
PRM-1330 Engineering Pemit Renew 5 (Place holder if needed) 30 24-Oct-24 06-Dec-24 0 o Engrneer
BAAQMD 272 16-Feb-23 13-Mar-24 168 — BAAQMD
PRM-1120 Initial District Review 5 16-Feb-23 22-Feb-23 168 0 Inltlal District ReV|eW
PRM-1130 Prepare Application 5 23-Feb-23 01-Mar-23 168 ] Prepare Appllcatlon‘
PRMV-1140 Submit Application 1 02Mar23 | 02-Mar23 e8] I SubmitApplicaton| | Lo
PRM-1150 BAAQMD Rev & Approve 260 03-Mar-23 12-Mar-24 168 — ) ) ) ] BAAQMD Rev & Approve
PRM-1310 Receive BAAQMD Permit 1 13-Mar24 = 13-Mar-24 168 | | | Receive BAAQMD Pemnit
ADDITIONAL PERMIT 184 09-Mar22A  20-Feb-23 102 ¥ ADDITIONAL PERMIT ! :
PRM-1050 Receive FAA Building Registration 1 09-Mar22A | 26-May-22 A ve FAA Bundmg Registration ‘ ‘
PRM-1220 Crane Pemmit (FAA) 75 31-0ct22 | 20-Feb-23 102 |::| "’C’ral’rie"liéh%q]t’ i#AA) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
PRM-1230 Califomia OSHA Pemit (Building) 30 31-Oct-22 13-Dec-22 94 —/ Calrfomra OSHA Permlt (BU||d|ng)
PRM-1240 Califoria OSHA Pemit (Demo) 30 31-Oct-22 13-Dec-22

FINAL DISTRICTAPPROVALS AFTER DSA

PROCUREMENT

-—

DSN-7000 Board Of Trustees Presentation 30-Mar-23 30-Mar-23
| DSN-8000 Board Of Trustees Review Period 20 31-Mar-23 27-Apr-23 332
| DSN-9000 Board of Trustees Approval (XL to Confirm) 0 28-Apr-23 28-Apr23 332

05-Oct-21A | 30-Oct-23

—/1 Calrfomra OSHA Permlt (Demo) !

ﬁ FINAL DISTRI CTAPPROVALS AFTER DSA
I Board Of Trustees Presentatlon
””””””””””””””””””””””””” [ Board Of Tustees ReviewPerod . .
| Board of Trustees Approval (XLto Conf|rm)

PROCUREMENT

PRELIMINARY 517 05O0ct21A  30-O0ct23 158 ; PRELIMI%NARY
PRC-1010 Advertise Bid Packages - Curtain Wall, Elevator, Window Washing Sys 10 09-Oct-21A = 25-Oct-21A ator, Window Washlng System, Mlcro Pile, Demolrtlon/HazMat ‘
CURTANWALL | 517[ 05-0ct21A | 30-0ct23 | 150 sess e curéf/ili\i WALL
PRC-1000 Curtain Wall - Assemble Bid Package 05-Oct-21 A = 08-Nov-21A
PRC-1020 Curtain Wall - District Rev & Approve 5 22-Oct21A | 28-Oct-21A
PRC-1030 Curtain Wall - Bidding 17 09-Nov-21A | 06-Dec21A
PRC-1050 Curtain Wall - Review and Recommend Award 10| 07-Dec21A | 04-Jan-22A bmmend Award
PRC-1060 Curtain Wall Interview 5 14Dec21A  20Dec21A | L
PRC-1090 Curtain Wall - District Approval of Award 5 04-Jan22A  11-Jan-22 A | of Award
PRC-1110 Curtain Wall - Issue NTP/ Funding Release For Lead Procurement - E 1 12-Jan-22A | 12-Jan-22 A ding Release For Lead Procurement Early Subcontractors
PRC-1140 Curtain Wall - XL Release Early Subcontractors 5 13-Jan22A | 14-Jan-22A Hy Subcontractors
CURTAIN WALL SUBMITTALS 125 18-Jan22A  30-Dec-22 238 — CURTAIN WALL SUBMI'I'I'ALS
PRC-1330 Curtain Wall - Submittal - Curtain Wall System (review/approve) 0/ 18-Jan22A  14-Jun-22A [rtain Wall - Submittai - Curtain Wall ’sys’téh%’(}é\}lévb/’ébb}é\}éj ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
PRC-1270 Curtain Wall - Submittal - Sheet Waterproofing (review/approve) 20 05-Jul22 01-Aug-22 1301 Curtain Wall - Submittal - Sheet Waterprojofing (review/apbrove)
PRC-1280 Curtain Wall - Submittal - Thermal Insulation (review/approve) 30 05-Jul-22 15-Aug-22 1501 Curtain Wall - Submittal -Themal Insuiation (review/apbrove)
PRC-1290 Curtain Wall - Submittal - Roofscreen Panel (review/approve) 25 05-Jul22 08-Aug-22 1251 Curtain:Wall - Submrttal Roofscreen Panel (rewew/approve)
PRC-1310 Curtain Wall - Submittal - Sealant (review/approve) 65  05-Jul-22 04-Oct-22 129 :I Curtain Wall - Submittal - Sealant (rewew/approve)
PRC-1320 Curtain Wall - Submittal - Nanawall (review/approve) 46| 05-Jul22 | 07-Sep-22 297 ——1 ’cu’riéh’ Watli-ﬁsuti‘rntttail l’Néhé’viéir’(Eééléw}ébbédéej ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
mmmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work Page 8 of 27 Data Date: 05-Jul-22
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PCCD Berkeley City College Milvia St New Bldg - 1

m CONSTRUCTION.
We build to improve lives.
Activity ID Activity Name Original Start Finish Total Float
Duration 2 2023 2024 2025
. Jul [Aug [Sep| Oct [Nov |Dec | Jan [Feb| Mar [ Apr [May| Jun| Jul |Aug [Sep[Oct [Nov[Dec Jan |Feb [Mar | Apr [May| Jun| Jul [Aug [Sep| Oct [Nov| Dec| Jan |3
PRC-1340 Curtain Wall - Submittal - Glazing (review/approve) 64 05-Jul-22 03-Oct-22 130 :I Curtain Wall - Submlttal Glazlng (rewew/approve) ! ! ! ! ! !
PRC-1460 Curtain Wall - Submittal - Louver (review/approve) 20/ 07-Sep-22 04-Oct-22 199 I:I Curtain Wall - Submlttal Louver (rewew/approve)
PRC-1470 Curtain Wall - Submittal - Automatic operators/bollards (review/approve 80 07-Sep-22 30-Dec-22 238 I:I Curtain Wall - Submlttal Automatlc operators/bollards (rewew/approve)
PRC-1480 Curtain Wall - Submittal - Aluminum storefront/door hardware submitta 80 07-Sep-22 30-Dec-22 115 I::I Curtain Wall - Submlttal Aluminum storefront/door hardware submittals (rewew/approve)
PRC-1300 Curtain Wall - Submittal - Aluminum panels/parapet cap (review/appro» 36 09-Sep-22 28-Oct-22 67| I:I " Curtain Wall - Submittal - Alumlnumpanels/parapet cap (réwew/approve) 777777777777777777777777777777777777777777777777777777777777777777777
CURTAIN WALL MATERIAL PROCUREMENT 325  20-Jul-22 30-Oct-23 158 CURTAIN WALL MATERIAL PROCUREMENT
PRC-1450 Curtain Wall - Release/Procure new facade dies 30 20-Jul22 30-Aug-22 65( C—1 Curtain Wall - Relea:se/Procure newl‘acade dies
PRC-1490 Curtain Wall - Release for Curtain Wall extrusion procurement 1 31-Aug-22 31-Aug-22 65 | Curtaln Wall - Release for Curtain VVaII extrusion pro(:urement
PRC-1510 Curtain Wall - Procure/Extrude CW and PW framing materials 70/ 07-Sep-22 15-Dec-22 65 I::I Curtam Wall - Procure/Extrude CW and PW framrng materials
PRC-1500 Curtain Wall - Fabrication Drawings 75 310ct22 = 20Feb23 67| |:| "ctj&éir% Wall- Fabricdtion Drawings | .
PRC-1520 Curtain Wall - Release/Procure Insulation 125  29-Nov-22 29-May-23 78 [ ] Curtaln Wall - Release/Procure Insulatlon
PRC-1840 Curtain Wall - Paint/Fabricate CW/PW framing & ocean freight 125 16-Dec-22 15-Jun-23 65 [ ] Curtaln Wall - Palnt/Fabncate CW/PW framing & ocean freight
PRC-1670 Curtain Wall - Order Glass 1 05-Jan-23 05-Jan-23 67 | Curtain Wall - Order Glass ‘ 1
PRC-1680 Curtain Wall - Fabricate and ship glass 110, 06-Jan-23 13-Jun-23 67 ' C)urtaln Wall - Fabncate and ship glass
PRC-2030 Curtain Wall - Release / Fabricate Nanawall 150 30-Mar-23 27-Oct-23 158 I 777777777777777 f"’""’""’f’"i”cu’r{é.h’wz;]l”ﬁaéiéé’sé’/ ’Fé’t;ﬁéét’é ’Nér}é’vlall 777777777777777777777777777777777777
PRC-2040 Curtain Wall - Release Aluminum Storefront Doors 100 30-Mar-23 18-Aug-23 55 L : ] Curtaln Wall - Release Aluminum Storefront Doors
PRC-2050 Curtain Wall - Release Auto Operators 55 13-Apr23 29-Jun-23 168 I:I Curtain Wall - Release Auto Operators |
PRC-2060 Curtain Wall - Release /Fabricate Louvers 60 03-May-23 27-Jul-23 55 ‘ I:I Curtain Wall Release /Fabncate Louvers
PRC-2110 Curtain Wall - Assemble and glaze panels 50 16-Jun-23 25-Aug-23 65 ' I::I Curtaln Wall - Assemble and glaze panels ' '
PRC-2090 Curtain Wall - Receive Auto Operators 5 30-un23 | 07-Jul23 168 e O Curtain Wall : Receive Auto Operators | T B F
PRC-2100 Curtain Wall - Deliver Louvers 5 28-Jul-23 03-Aug-23 55 0 Curtain Wall Deliver Louvers
PRC-2120 Curtain Wall - Deliver Storefront Doors 5 21-Aug-23 25-Aug-23 133 0 Curta|n Wall - Del|ver Storefront Doors
PRC-2130 Curtain Wall - Deliver Nanawall 30-Oct-23 30-Oct-23 158 | Curtain Wall - Deliver Nanawall
O N L KT M ‘ l l t L L 4 |
[ PRC1100 Window Washing -Assemble Bid Package =~ Washing - Assemble Bid Package 15 07-Jan-22A | 22-Feb-22A emble Bid Package
PRC-1190 Window Washing - District Rev & Approve 3| 23-Feb-22 A | 28-Feb-22A istrict Rev & Apbrove
PRC-1200 Window Washing - Bidding 17 28-Feb-22A | 06-Apr22A ing - Bidding ‘
PRC-1220 Window Washing - Review and Recommend Award 10 06-Apr22A | 12-Apr22A hing - Review a1nd Recommend Award
PRC-1230 Window Washing - District Approval of Award 5 06-Apr22A | 12-Apr22 A hing - District Approval of Award :
PRC-1240 Window Washing - XL Release Early Subcontractors 5 12-Apr22A  18-May-22 A v Washing - XL Release Early ’s"ub&rit’ré&ér’s’ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
PRC-1250 Window Washing - Issue NTP/ Funding Release For Lead Procureme 1 12-Apr22 A 12-Apr22 A hlng Issue NTP/ Funding Release For Lead Procurement Ear1y Suboontractors
[ PRC1120  Elevator-Assemble Bid Package =~ Package 15 12-Jan-22 A 15-Jul-22 2121 Elevator- ASsemble Bid Package Elevator - Assemble Bid Package
PRC-1260 Elevator - District Rev & Approve 5  14-Jul-22 20-Jul-22 212| 0 Elevator- ﬁ)lstnct Rev & Approve
PRC-1350 Elevator - Bidding 0 21-Jul-22 21-Jul-22 212| | Blevator-Bidding | . L
PRC-1360 Elevator - Review and Recommend Award 10 21-Jul22 03-Aug-22 212 O Elevator Review and Recommend Award
PRC-1380 Elevator - District Approval of Award 5 04-Aug-22 10-Aug-22 212 0 Elevator District Approval of Award
PRC-1390 Elevator - Issue NTP / Funding Release For Lead Procurement - Early 1 11-Aug-22 11-Aug-22 212 | Elevator Issue NTP / Fundlng Release For Lead Procurement Early Subcontractors
PRC-1400 Elevator - XL Release Early Subcontractors 12-Aug-22 18-Aug-22 212 0 Elevator XL Release: Early Suboontractors ! !
N B 7 W] ey >
MECHANICAL ﬁmw—ﬂn S ———Y  \1ECHANICAL
D52 20302200 (206220 (240 W |[ECHANICAL SUBMITTALS | |
~ PRCA550 | AHU Submittal 200 20-Julk22 16-Aug-22 204| 3 AHU submittal
l PRC-1560 ASHPs Submittal 20 20-Jul-22 16-Aug-22 219 ASHPs Submittal
 PRC1570 SS/VRFs Submittal 20 31-0ct22 | 29-Nov-22 230 — "s’s7\’/lé|5§s’ub}~h[tiél ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
l PRC-1580 Fans Submittal 20 31-Oct-22 29-Nov-22 210 [ Farjs Submittal
l PRC-1590 Pumps Submittal 20 31-Oct-22 29-Nov-22 132 — Pumps Submittal
l PRC-1600 Suction Diffusers Submittal 20 31-Oct-22 29-Nov-22 170 — Suction Diffusers Submittal
mmmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work Page 9 of 27 Data Date: 05-Jul-22
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PCCD Berkeley City College Milvia St New Bldg - 1 m CONSTRUCTION..
We build to improve lives.
Activity ID Activity Name Original Start Finish Total Float
Duration 2 2023 2024 2025
- Jul [Aug [Sep| Oct [Nov |Dec [ Jan [Feb| Mar [ Apr [May[Jun[ Jul Aug [Sep[Oct [Nov[Dec Jan |Feb [Mar | Apr [May| Jun| Jul [Aug [Sep| Oct [Nov| Dec| Jan |3
‘ PRC-1610 MP Tank Submittal 20 31-Oct-22 29-Nov-22 187 ‘ [ MP:Tank Submittal ! ! ! !
 PRC1620 Expansion Tank Submittal 20 31-0ct22 = 29-Nov-22 w7 1 Expansion Tank sut;r;{iﬁéi ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ PRC-1630 VAVs Submittal 20 31-Oct-22 29-Nov-22 230 — VAVS Submittal :
‘ PRC-1640 GRDs Submittal 20 31-Oct-22 29-Nov-22 240 — GRDS Submittal ' ' ' '
— MECHANICAL MATERIAL PROCUREMENT
PRC-1710 AHU Procurement 160| 17-Aug-22 06-Apr23 204 [ 7 AHU Procurement
 PRCA720 ASHPs Procurement 145 17-Aug22  16-Mar-23 219 S —————————— | ASHPs Procurement |
‘ PRC-1730 SS/VRFs Procurement 55 30-Nov-22 20-Feb-23 230 I:I SSNRFs Procurement
‘ PRC-1740 Fans Procurement 75 30-Nov-22 20-Mar-23 210 I::I ‘Fans Procurement !
~ PRC750 Pumps Procurement 160 30Nov-22 | 19-Jul-23 132 — —1 Pumps Prdcurement
\ PRC-1760 Suction Diffusers Procurement 15 30-Nov22 | 15-May-23 170 — : ] Suctign Diffusers Procurement
 PRCA770 MP Tank Procurement 105 30Nov22 = 01-May-23 A I Y es— —1 MPTank Procurement | . U
‘ PRC-1780 Expansion Tank Procurement 105| 30-Nov-22 01-May-23 187 [ ; ; ] Expan3|on Tank Procurement
‘ PRC-1790 VAVs Procurement 55/ 30-Nov-22 20-Feb-23 230 I::I VAVs Procurement !
‘ PRC-1800 GRDs Procurement 45| 30-Nov-22 03-Feb-23 240 I:I GRDs Procurement !
PLUMBING 180  31-Oct-22 19-Jul-23 132 N ——— PLUMBING
20 31022  29Nov22  235| W=y PLUMBING SUBMITTALS . . e
]W Booster Pump Submittal 20/ 31-Oct22 | 29-Nov-22 132 — Booster Pump Submlttal
PRC-1540 Trough Sink Submittal 20  31-Oct-22 29-Nov-22 235 — Trough Sink Submlttal
- 160 30-Nov22  19Juk23 132 v—v PLUMBING MATERIAL PROCUREMENT ‘ r
 PRC1690  Booster Pump Procurement (Duration To Be Verified By FMB) 160 30-Nov-22 19-Jul-23 132 | 1 Booster Pump Procurement (Duratlon To Be Verified By FMB)
~ PRCA700 Trough Sink Procurement 50 30-Nov22 = 10-Feb23 285 |_——| ”fr’auga’s’.arﬁ»r’c;éur’e’m’;a{ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ )
- ELECTRICAL 230 31-Oct22  27-Sep23 82 v v ELECTRICAL |
70 310ct22  10-Feb23 160 v—'—v ELECTRICAL SUBMITTALS |
~ PRC1650 | Lighting Submittals 70 31-Oct-22 10-Feb-23 160 |:| nghtlng Submittals ‘
‘ PRC-1660 Electrical Shop Drawing Submittal 65 31-Oct-22 03-Feb-23 68 """ Electrical Shop Drawing Submittal
195 21Dec22  27Sep2s 2| ’v’-’ﬁﬁ”’””‘é’i’EL’E’c’Tﬁl’c’AL’rrAfE’rarALﬁhach’a’E’M’Em ””””””””””””””””””””””””
’W Grounding and Bonding Procurement 35 21-Dec-22 10-Feb-23 68 I:I Groundlng and Bondlng Procurement
‘ PRC-1820 Conduit and Backbox Procurement 35 21-Dec-22 10-Feb-23 68 I::I Condmt and Backbox Procurement
‘ PRC-1830 Underground Ducts & Raceways Procurement 35 21-Dec-22 10-Feb-23 68 I:I Underground Ducts & Raoeways Procurement !
‘ PRC-1850 Power Monitoring & Control Procurement 55 06-Feb-23 24-Apr-23 185 ! 1 Power Manitoring & Control Procurement |
‘ PRC-1860 Low Voltage Transformers Procurement 45  06-Feb-23 10-Apr-23 Y I:I Low t/otteée Transformers Procurement 7777777777777777777777777777777777777777777777777777777777777777777777777
‘ PRC-1870 Switchboard Procurement 115 06-Feb-23 19-Jul-23 125 [ —] vatchboard Procurement
‘ PRC-1880 Panelboards Procurement 55 06-Feb-23 24-Apr-23 185 I::I Panelboards Procurement: !
‘ PRC-1890 Enclosed Bus Assemblies Procurement 155| 06-Feb-23 13-Sep-23 85 [ ] Enclosed BusAssemblles Procurement
‘ PRC-1900 180 KW Generator System Procurement 165| 06-Feb-23 27-Sep-23 82 [ | 180 KW Generator System Procurement
 PRCA1910 Automatic Transfer Switch Procurement 75 06Feb23 = 23-May-23 e — ’Auiarﬁétré’rré’ﬁs’fé’r’swtéﬁ Procurement . T
‘ PRC-1920 Seismic Isolators for GEN Set Procurement 65 06-Feb-23 08-May-23 182 I:I Selsmlc Isolators for GEN Set Procurement r
‘ PRC-1930 Communications Tele/Data Procurement 135| 06-Feb-23 16-Aug-23 105 [ ] Communlcatlons TeIe/Data Procurement
‘ PRC-1940 Two-Way Communication (F.A.) System Procurement 55 06-Feb-23 24-Apr23 185 I:I Two-Way Communlcatlon (FA ) System Prd)curement
‘ PRC-1950 Audio Visual System Procurement 135| 06-Feb-23 16-Aug-23 105 [ ] Audio, Visual System Procurement
 PRC1960 ERRCS System Procurement 135 06-Feb-23 = 16-Aug-23 - R R 7 ERRCS syété’rﬁ’brbéu}érﬁéhi ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ PRC-1970 Security/CCTV/Access Control System Procurement 135| 06-Feb-23 16-Aug-23 105 [ ] Securtty/CCTV/Access Control System Procurement
‘ PRC-1980 Master Clock Wireless System Procurement 135| 06-Feb-23 16-Aug-23 105 [ ] Master Clock Wireless! System Procurement
‘ PRC-1990 Public Address Analog One-Way System Procurement 135| 06-Feb-23 16-Aug-23 105 [ ] Publlc Address Analog One-Way System Procurement
‘ PRC-2000 Fire Alarm System Procurement 55/ 06-Feb-23 24-Apr-23 185 I:I Fire AIarm System Procurement
~ PRC2010 Network Lighting Controls - Wattstopper DLM system Procurement 35 14Feb23  03-Apr-23 200 T E—1 Network i_]g’]h’t}h’gi Controls - ’Wé{t’s{cibbé’r’bLM’éys’té’rh’ brbéh}éﬁéhi ””””””””””””””””””””””””””””””””
‘ PRC-2020 Interior Light Fixtures Procurement 75 14-Feb-23 30-May-23 160 I:I Intenor Light F|xtures Procurement ‘
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We build to improve lives.
Activity ID Activity Name Original Start Finish Total Float
Duration 2 2023 2024 2025
______ Jul [Aug [Sep| Oct [Nov[Dec Jan [Feb[ Mar| Apr [May| Jun| Jul [Aug[Sep| Oct [Nov | Dec| Jan|Feb [Mar[Apr [May]| Jun | Jul [Aug [Sep| Oct [Nov| Dec| Jan |»
‘ PRC-2070 Cable Tray Procurement 45| 25-Apr-23 27-Jun-23 140 ! ! I:I Cable Tray Procurement ! ! ! !
| PRC-2080 Electrical Hangers and Supports Procurement 35 16-May-23 05-Jul-23 135 I:I Electrical Hangers and Supports Procurement
szl aenovain | svrzza | [ S S R MR N AU PN N
PRC-1040 Fumiture - Assemble Bid Package 15 24-Nov-21A | 15-Dec21A
PRC-1070 Fumiture - District Rev & Approve 5 15-Dec21A | 21-Dec21A
PRC-1080 Fumiture - Bidding 17| 22-Dec21A | 18-Feb-22A
PRC-1130 Fumiture Interview 5| 13-Jan22A | 14-Mar22 A !
PRC-1150 Fumiture - Review and Recommend Award 10 12-Feb-22A | 15-Mar22 A and Recommend Award
PRC-1160 Fumiture - District Approval of Award 5| 14-Feb22A  14-Mar-22 A \pproval ’cif’AiA}a"r’d ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
PRC-1170 Fumiture - XL Release Early Subcontractors 5 15-Feb-22A  15-Mar22A ase Early Subdontractors
PRC-1180 Fumiture - Issue NTP / Funding Release For Lead Procurement - Early 15-Feb22 A = 15-Feb-22A Funding Release For Lead Procurement Early Suboontractors
DEMO/ HAZMAT -|—v DEMO/ HAZMAT
PRC-1210 Demo Hazmat - Assemble Bid Package 65 04-Mar22A  03-Jun-22A no Hazmat - ASSembIe Bid Package
PRC-1370 Demo Hazmat - Bidding 20| 03-Jun-22A | 07-Jul-22 136 ”oéh}éfné’z’rﬁé;i’ ’E’;[ddlh’g’,’bé’n’nb’ Hazmat - B]&dirié ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
PRC-1410 Demo Hazmat - Review and Recommend Award 10  08-Jul-22 21-Jul-22 136 | Demo HaZmat Review and Recommend Award
PRC-1420 Demo Hazmat - District Approval of Award 5 22-Jul22 28-Jul-22 136 O Demo Hazmat District Approval of Award ! ! !
PRC-1430 Demo Hazmat - Issue NTP / Funding Release For Lead Procurement - 1 29-Jul-22 29-Jul-22 136 | Demo Hazmat Issue NTP/ Funding Release For Lead Procurement Earty Subcontractors
PRC-1440 Demo Hazmat - XL Release Early Subcontractors 5 01-Aug-22 05-Aug-22 136 I Demo Hazmat XL Release Early Subodntractors
BIDDING & GMP 109 24-May22A  28-Oct-22 52 """’””””””’E|boiNé§éMr> ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
PCN-B110 Prepare Bid Documents 14 26-May-22A  20-Jul-22 0 Prepare Bld Documents, Prepare Bid Documents
PCN-B120 Bidding 27 03-Jun-22A | 10-Aug-22 0 Blddrng Bidding } }
PCN-B280 Bid Addendum 1 10 20-Jun-22A | 29-Jun-22 A Bid Addendun 1 ! !
PCN-B160 Subcontractor Bid Backcheck 10 05-Aug-22 18-Aug-22 0 . Subcontractor Bid Baokcheck : :
PCN-B170 Finalizing GMP Budget 21 08-Aug22 | 06-Sep-22 ol . ”#.ngn’z’.ag’éw ’E;uag’e’t ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ o o . I
PCN-B200 GMP Submission to District 06-Sep-22 0 L J GMP Submission to District
PCN-B210 GMP District Review 0 07-Sep-22 0 L J GMP District ReweW
PCN-B230 GMP Alt Board Approval (Sept 7 Submit, Oct 11 Mtg) 25 (07-Sep-22 11-Oct-22 0 - GMP Alt Board Approval (Sept 7 Submit, Oct 11 Mtg)
PCN-B240 GMP District Approval 0 11-Oct-22 0 ' 4 GMP Dlstnct : Approvall
PCN-B250 Execution of Construction Agreement 5 12-0ct-22 18-Oct-22 of ! B Execution ofConstructlonAgreement 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
PCN-B260 Construction Agreement Executed 1 19-0ct-22 19-Oct-22 52 | Construction Agreement Executed
PCN-B270 Award XL NTP Construction Phase 7 20-Oct-22 28-Oct-22 O Award XL NTP Oonstructit:)n Phase
ER T T o | |
PCN-B100 Assemble IGMP Package 12 24-May-22 A 08-Jun-22 A semble IGMP Package
PCN-B140 IGMP Submission 1 08-Jun22A  08-Jun-22A WP Submission, eSS
PCN-B130 District Pre-Review IGMP Package 6 08-Jun22A | 10-Jun-22A trict Pre-Rewew IGMP Package '
PCN-B150 IGMP District Review 23| 10-Jun-22 A 12-Jul-22 650 IGMP Dlstnct Review, IGMP Dlstn'ct Review
PCN-B180 IGMP Approval 0 12-Jul22 65 @ IGMP Approrval ! !
PCN-B190 IGMP XL Material Release 5  13-Jul-22 19-Jul-22 5(0 IGMP XL Matenal ReIease
SUBMITTAL / PROCUREMENT -- ”””””””””””””””””””””””””””””””””””””””””””” s U’B’M’IﬁAL’ ’/’#’F@GUR’E’M’E’N’T’ ””””””””””””””””””””””””””””””
CRITICAL SUBMITTALS 300 05-Jul22  08-Sep-23 I ‘ ‘ ‘ CRITICAL SUBMI'ITALS
EXTERIOR SKIN -- v—v EXTERIOR SKIN
’W Generate Shop Drawings - Exterior Skin 12-Oct-22 01-Nov-22 I:I Generate Shop Drawmg$ Exterior Skin !
‘ SUB-1080 Review Drawings - Exterior Skin 15 02-Nov-22 22-Nov-22 253 — Revrew Drawings - Extenor Skin ‘
- SUB-1150 Approve Shop Drawings - Exterior Skin 1] 23Nov22 | 23-Nov-22 253 """""""""""i’}&bb’r{){/é"sh’cib ’b;av’w’ag; ’Ek{e’r}br’élilh’ S ’f ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ SUB-1230 Release Fabrication - Exterior Skin 1/ 30-Mar-23 30-Mar-23 169 I Release Fabncatlon Exterior Skln
‘ SUB-1340 Deliver Material - Exterior Skin 10 28-Aug-23 08-Sep-23 65 : (| Dellver Material - Extenor Skin

05-Jul-22 07-Jun-23

' ' MECH
Generate Shop Drawings - Mech |

SUB-1040 Generate Shop Drawings - Mech 15 05-Jul-22 25-Jul-22 315
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Activity ID Activity Name Original Start Finish Total Float
Duration 2 2023 2024 2025
. Jul [Aug [Sep| Oct [Nov |Dec | Jan [Feb| Mar[Apr [May[Jun[ Jul Aug [Sep[Oct [Nov[Dec Jan |Feb [Mar | Apr [May| Jun| Jul [Aug [Sep| Oct [Nov| Dec| Jan |3
‘ SUB-1110 Review Drawings - Mech 15 26-Jul-22 15-Aug-22 315 [ Rewew Drawings - Mech ! ! ! ! !
‘ SUB-1180 Approve Shop Drawings - Mech 1 16-Aug-22 16-Aug-22 315 | Approye Shop Drawrngs Mech !
‘ SUB-1270 Release Fabrication - Mech 1 30-Mar23 30-Mar-23 161 : : I Release Fabn'I:ation -Mech
‘ SUB-1320 Fab & Deliver Material - Mech 48 31-Mar23 07-Jun-23 161 ‘ [ Fab & Deliver Material - Mech
SUB-1060 Generate Shop Drawings - Plumbing 15| 05-Jul-22 25-Jul-22 1461 Generate! Shop Drawings + Plumblng
SUB-1130 Review Drawings - Plumbing 15 26-Jul-22 15-Aug-22 146| [ Revrew Drawings - Plurnblng
SUB-1200 Approve Shop Drawings - Plumbing 1 16-Aug-22 16-Aug-22 146 | Approzve Shop Drawings - Plumbing
SUB-1210 Release Fabrication - Plumbing 1 17-Aug-22 17-Aug-22 146 | Release Fabrication - Plumbing
SUB-1220 Fab & Deliver Material - Plumbing 48 18-Aug-22 25-Oct-22 14 I:I Fab & Dellver Material - PIUmblng
ELECTRICAL - e — —— ELECfFiléAL ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
SUB-1050 Generate Shop Drawings - Electrical 15 05-Jul-22 25-Jul-22 1891 Generate}Shop Drawings - Electrical
SUB-1120 Review Drawings - Electrical 15 26-Jul-22 15-Aug-22 189| [ RevieIN Drawings - EIe(::tn'caI
SUB-1190 Approve Shop Drawings - Electrical 1 16-Aug-22 16-Aug-22 189 | Approve Shop Drawings - Electrical ! !
SUB-1280 Release Fabrication - Electrical 1 30-Mar-23 30-Mar-23 35 I ‘ I Release Fabn'I:ation EIectn'caII
SUB-1330 Fab & Deliver Material - Electrical 30 31-Mar23 | 11-May-23 s I:I ”#éb’g’ba.’v’e!r’ma’t’e!nsr ’Eiéé{r{c’a] ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
ELEVATOR 09Jun23 | 90 ——— ELEVATOR
SUB-1000 Generate Shop Drawings - Elevator 12-Oct-22 01-Nov-22 175 | I:I Generate Shop Drawrng$ - Elevator
SUB-1070 Review Drawings - Elevator 14| 02-Nov-22 21-Nov-22 175 — Review Drawings - Elevator
SUB-1140 Approve Shop Drawings - Elevator 1 22-Nov-22 22-Nov-22 175 | Approve Shop Drawrhgs Elevator
SUB-1260 Release Fabrication - Elevator 1 30-Mar-23 30-Mar-23 90 ’"’""’"""’""’""’""""’""’"’i"F’aéiéé’sé’#éb}{éét’.éh’"Eié&éiér’T"""""""f 7777777777777777777777777777777777777777777777777777777777777777
SUB-1290 Fab & Deliver Material - Elevator 50 31-Mar-23 09-Jun-23 90 I:I Fab & Deliver Matenal Elevator
WINDOW WASHING EQUIPMENT -- 3 v ‘ I ¥ WINDOW WASHING EQUIPMENT |
SUB-1020 Generate Shop Drawings - Window Washing Equip 15| 12-Oct-22 01-Nov-22 I:I Generate Shop Drawrng$ Window Washlng Equip |
SUB-1090 Review Drawings - Window Washing Equip 15 02-Nov-22 22-Nov-22 398 — Revrew Drawings - Wrndow Washing EqU|p
SUB-1160 Approve Shop Drawings - Window Washing Equip 1| 23Nov22 | 23-Nov-22 398 """""""""""i’)&bb’réixé’éh’db ’br’é\}v[rig]é’ ’tha’ciw’\}\iééh[r{g’; Equip |
SUB-1240 Release Fabrication - Window Washing Equip 1 30-Mar-23 30-Mar-23 314 I Release Fabrication - Window I/Vash|ng EqU|p
SUB-1300 Fab & Deliver Material - Window Washing Equip 28 31-Mar-23 09-May-23 314 I:I Fab & Dellver Material - W|ndow Wash|ng Equip
FRAMING L o s — RANG
SUB-1030 Generate Shop Drawings - Framing 12-Oct-22 01-Nov-22 I:I Generate Shop Drawrng$ Framing
SUB-1100 Review Drawings - Framing 15 02-Nov-22 22-Nov-22 86| — RewewDrawmgs- Framlng 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SUB-1170 Approve Shop Drawings - Framing 1 23-Nov-22 23-Nov-22 366 | Approve Shop Drawings - Framing !
SUB-1250 Release Fabrication - Framing 1 30-Mar23 30-Mar-23 282 I Release Fabn(:atlon Framlng
SUB-1310 Fab & Deliver Material - Framing 28| 31-Mar23 | 09-May-23 282 [ Fab& Dellver Material - ‘Framing
PG&E 17 04Mar22A  29Mar22A | L
UTL-1000 PG&E Coordination 17 04-Mar22A | 29-Mar22 A tion ! !
UTL-1010 Notify PG&E of requirement for termination of services 1 28-Mar22A 28-Mar22A requirement for termination of services
EBMUD 156 30-Mar23  06-Nov-23 247 1 ‘ v———v EBMUD
UTL-1020 Prepare EBMUD New Service Application 10 30-Mar-23 12-Apr-23 247 I:I Prepare EBMUD New Servroe Application
UTL-1030 EBMUD New Service Application 1| 13-Apr23 | 13-Apr23 a7 ' | EBMUD Né’w’s’é}\héé’Abb’l[caTtidr} ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
UTL-1040 EBMUD Triage 10  14-Apr-23 27-Apr-23 247 [ EBMUD Tnage
UTL-1050 EBMUD Bin Time 40 28-Apr-23 23-Jun-23 247 /1 EBMUD Bin Tme !
UTL-1060 EBMUD Preliminary Review 10 26-Jun-23 10-Jul-23 247 L__I EBMUD Prellmrnary Review !
UTL-1070 EBMUD Water Engineering Review 10  11-Jul23 24-Jul-23 247 » O EBMUD Water Englneenné Review
UTL-1080 EBMUD Wastewater Engineering Review 10/ 25-Jul23 | 07-Aug23 47| = EBMU;S Wastewater Engineering Review .
UTL-1090 EBMUD Issues Cost Estimate Letter & Agreements 5 08-Aug-23 14-Aug-23 247 0 EBMUD Issues Cost Estimate Letter & Agreements
UTL-1100 XL/District Executes Agreements & Payment 5 15-Aug-23 21-Aug-23 247 0 XL/DIstn'ct Executes AIgreements & Péyment
= Remaining Level of Effort [ Actual Work Il Critical Remaining Work Page 12 of 27 Data Date: 05-Jul-22
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Activity ID Activity Name Original Start Finish Total Float
Duration 2 2023 2024 2025
Jul [Aug [Sep| Oct [Nov[Dec Jan [Feb| Mar[Apr [May[Jun[ Jul [Aug [Sep| Oct [ Nov | Dec| Jan [Feb [Mar | Apr [May| Jun | Jul [Aug [Sep[ Oct [Nov| Dec| Jan |»
UTL-1110 EBMUD Encroachment Pemit to City of Berkeley 10 22-Aug-23 04-Sep-23 247 ! O EBMUD Encroachment Pemit to Clty of Berkeley
UTL-1120 City of Berkeley issues Encroachment Pemmit 15| 05-Sep-23 25-Sep-23 247 [ City of Berkeley issues Encroachment Permit
UTL-1130 EBMUD Releases for Construction (Coordinate Scheduling w/XL) 30 26-Sep-23 | 06-Nov-23 247 . . . . [ EBMWD §é|ééééé%E;’r’oéh’siﬁjéﬁaa’(oab?a.Hétﬁe’ ’s’ér{éauhﬁg’{/\}/m ”””” o
' ' ' CQNSTRUCTION !
COORDINATION e 50 Py cOOROIATON | |
CRD-0500 Detailed Coordination - Kick-off/Model Development 31-Oct-22 11-Nov-22 O Detailed Coordination - Kick-offfModel Development
| CRD-1000 Detailed Coordination - Underground/Underslab 20| 14-Nov-22 13-Dec-22 77 — IZ:DetaiIed Ooordinétion - Undergroujmd/UndersIab
| CRD-1100 Detailed Coordination - Level 1 20 07-Dec22 = 05-Jan-23 24 ] Detailed Coordination -Leveld | L
| CRD-1200 Detailed Coordination - Level 2 20| 29-Dec-22 27-Jan-23 77 I:I Detailed boordination - Lével 2
| CRD-1300 Detailed Coordination - Level 3 20/ 23-Jan-23 20-Feb-23 77 N DetaIIed Coordinatior;l -Level 3
| CRD-1400 Detailed Coordination - Level 4 20 14-Feb-23 13-Mar-23 77 [ Detailed Coordination - Level 4
| CRD-1500 Detailed Coordination - Level 5 20 07-Mar23 | 03-Apr23 77 [ Detailed Coodination - Level 5
| CRD-1600 Detailed Coordination - Level 6 20 28-Mar23 | 24-Apr23 A El”b’e’téi’léa’ob’dra’ihé’tib}i ’-’L’é\‘}éié ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| CRD-1700 Detailed Coordination - Roof Level 15 25-Apr23 15-May-23 | /3 Detalled Coordination - Roof Level !
MOBILIZATION 25-Jan-24 - — MOBILIZATION
WW—SWW— O Mobilze for Soft Demolition ‘
| MOB-1010 Set Up Site Perimeter and Traffic Control 10 09-Dec-22 22-Dec-22 55 3 : Set Up Site Penmeter and Trafnc Control
| MOB-1020 Mobilize Field Offices 5 09-Dec22 = 15-Dec22 2| |’:|"i{}|&>b]|iz’é Field Offices o I
MANHOIST 176  27-Apr-23 05-Jan-24 35 ! — MANHOIST
MOB-H100 Place Hoist Foundation 10| 27-Apr-23 10-May-23 196 [ Place H0|st Foundatlon :
MOB-H200 Install Hoist - Levels 1 and 2 2 18-May-23 19-May-23 191 | Install Hoist - Levels 1: and 2 !
MOB-H300 Jump Hoist - Levels 3 and 4 1/ 14-Jun-23 14-Jun-23 175 | Jump Hoist - Levels 3and 4
MOB-H400 Jump Hoist - Levels 5 and 6 1 11-Jul-23 11-Jul-23 158 IJumpH0|stLevels5and6 777777777777777777777777777777777777777777777777777
MOB-H500 Tear Down Hoist 1 05-Jan-24 05-Jan-24 35 ‘ I Tear Down Ho|st
CONCRETE PLACING BOOM 52 08-May-23 20-Jul-23 57 _ CONCRETE PLACING BOOM
MOB-B100 Erect Concrete Placing Boom - Level 4 2 08-May-23 09-May-23 50 | Erect Qoncrete Placing Boom Level 4
MOB-B200 Jump Placing Boom - Roof 1 30-May-23 30-May-23 37 | Jump Placing Boom Roof
MOB-B300 Dismantle Placing Boom 1| 20-Jul23 20-Jul-23 s7| v | Dismantle Héé[r{g] Boom | L
STAIRS AND SCAFFOLD 179  28-Apr-23 11-Jan-24 1M v—__-v STAIRS AND SCAFFOLD
MOB-A100 Set Temp Stairs - South 2 28-Apr-23 01-May-23 46 [ Set Temp Stairs - South
MOB-A200 Set Temp Stairs - North 2 28-Apr-23 01-May-23 46 [0 Set Temp Stairs - North
MOB-A300 Set Scaffold - North 3| 08-Aug-23 10-Aug-23 54 [ Set Scaffold - North
MOB-A400 Set Scaffold - West 2| 08-Aug23 = 09-Aug-23 wz| T | Set ’s’ééffbid"\}\iéét’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
MOB-A500 Dismantle Temp Stairs - South 2 05-Oct-23 06-Oct-23 96 I Dismantle Temp Stairs - South
MOB-A700 Dismantle Scaffold - West 2 13-Nov-23 14-Nov-23 65 I Dlsmantle Scaffold - West
MOB-A600 Dismantle Scaffold - North 2 19-Dec-23 20-Dec-23 125 | Dlsmantle Soaffold North
MOB-A800 Dismantle Temp Stairs - North 2 10-Jan-24 11-Jan-24 11 ! | Dismantle Temp Stairs - North
TOWER CRANE 135 05May-23  13-Nov-23 s3| T v—i_i—v ’foWER’oﬁAN’E’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
MOB-C100 Crane Erection/Mobilization 2 05-May-23 06-May-23 73 I Crane Erectlon/Moblllzatlon
MOB-C200 Crane Dismantling 2 10-Nov-23 13-Nov-23 53 [ Crane Dlsmantllng !
SPIDER CRANE 118 08-Aug-23 25-Jan-24 144 # SPIDER CRANE
MOB-C300 Lift Spider Crane to Roof 1 08-Aug-23 08-Aug-23 120 | Lift Splder Crane to Roof
MOB-C400 Remove Spider Crane 25-Jan-24 25-Jan-24 144 IRemoveSplderCrane 77777777777777777777777777777777777777777
PHASE 1- DEMOLITION T N PHASE 1-DENOLITON
Wm—mm— |:| Hazardous MatenaIAbatement Phase 1 Demo
| DMO-2200 Hazardous Material Final Clearance - Phase 1 Demo 2 29-Dec-22 30-Dec-22 52 I Hazardous Matenal Final Clearanoe Phase 1 Demo
| DMO-2400 Soft Demolition - Phase 1 Demo 10 03-Jan-23 17-Jan-23 52 I:I Soft Demol|t|on Phase 1 Demo

I Actual Work
1 Remaining Work
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SEWER LATERAL 08-Aug23 | 21-Aug-23 -

DMO-3000 Trench and Install Sewer Lateral (SEE NOTES) 10 08-Aug-23 21-Aug-23

WATER SERVICE 07-Nov-23 15-Nov-23 -

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

| ! ! ! - SEWER LATERAL l
! ! ! ! (| Trench and Install Sewer Lateral (SEE NOTES)
w WATER SERVICE
O EBMUD New Water Serwce Site Utility Installat|on !
@ Public Right-Of-Way Utilities Complete (le SEQUENCE PERA15700) :

Activity ID Activity Name Original Start Finish Total Float
Duration 2 2023 2024 2025
. Jul [Aug [Sep| Oct [Nov [Dec [ Jan [Feb| Mar [ Apr [May| Jun| Jul |Aug [Sep]| Oct | Nov | Dec| Jan [Feb [Mar [ Apr [May| Jun | Jul |Aug | Sep| Oct |Nov| Dec| Jan |
| DMO-2500 Completion of Soft Demolition Scope on City Building 0 17-Jan-23 52 ! L Oompletiorl of Soft Demolit‘on Scope on City Building ! ! ! !
| DMO-2600 Structural Demolition - Phase 1 Demo 10 18-Jan-23 31-Jan-23 52 O Structural Demolition - Phase 1 Demo
| DMO-2700 Temporary Protection Removed - Phase 1 Demo 2 01-Feb-23 02-Feb-23 52 | Temporéry Protection Removed - Phase 1 Demo
| DMO-2800 City Of Berkeley Demo Inspection 1 01-Feb-23 01-Feb-23 53 | City Of Berkeley Demo lnspectlon
| DMO-2900 Phase 1 Demo Complete 0 02-Feb-23 52 & Phase 1 Demo Complete
PUBLIC RIGHT-OF-WAY UTILITIES 416 29Mar22A  15Nov-23 2 ——————— EUéLié’Rlél-lr-o#WAy’ utilmes -
DMO-1000 PG&E Mobilize for gas shut-off 57 29-Mar22A @ 15-Jun-22A G&E Mobilize for gas shut-off
DMO-1100 PG&E Mobilize for electric shut-off 67 29-Mar22A | 30-Jun-22A PG&E Moblllze for electric shut—off r
DMO-1200 PG&E Engineering & Mobilization for Temp/Pemanent Service 75 16-May22A  31-Oct-22 61 ::I PG&E Engmeenng & Moblllzatlon for Temp/Permanent Servlce PG&E Englneenng & Moblllzatlon forTemp/Permanent Servloe
DMO-1600 PG&E Demo - Gas Shut-off 0 15-Jun-22 A G&E Demo - Gas Shutoff . L
DMO-2300 Utility Disconnection Confirmation - Phase 1 Demo 30-Jun-22 A Utility Dlsconnectlon Confmnatlon Phase 1 Demo
DMO-1700 PG&E Demo - Electric Disconnect 0 30-Jun-22 A PG&E Demo - Electric Dlsoonnect
DMO-2000 PG&E Temporary/Permanent Power Installation 20| 01-Nov-22 30-Nov-22 : — PG&E Temporary/Pennanent Power Installation
e 7 2 COMGASTUNERELOGATON
DMO-1300 Identification of Comcast Line by AT&T (4/26/2022) 15 05-Jul-22 25-Jul-22 951 Identification of Comcast Line by AT&T (4/26/2022)
DMO-1400 Notify Comcast of Need to Relocate Line 5 26-Jul-22 01-Aug-22 95 0O Notify Comcast of Need to Relocate L|ne ‘
DMO-1500 Comcast Exploration, Preconstruction and Approvals 25/ 02-Aug-22 06-Sep-22 95 —/ Comcast Exploratlon Preoonstructlon and Approvals
DMO-1800 Relocate Existing Comcast Line 5 07-Sep-22 13-Sep-22 95 ] Relocate EX|st|ng Comcast Line
DMO-1900 Line Relocation Complete 13-Sep-22 95 L 2 Llne Relocation Qomplete

Wmﬁmm—
DMO-3200 Public Right-Of-Way Utilities Complete (FIX SEQUENCE PERA15700) 15-Nov-23 267
PHASE 2 - BUILDING CONSTRUCTION -
SITE PREPARATION ~ 03Feb-23  06- -Apr-23
UGP-1000 Mobilize Grading Subcontractor 1 03-Feb-23 03-Feb-23 52
UGP-1100 Install Level Working Surface 2 03-Feb-23 06-Feb-23 52
UGP-1600 Tribal Observation 10/ 08-Feb-23 22-Feb-23 60
UGP-1700 Paleontological Observation 10 08-Feb-23 22-Feb-23 60
UGP-2400 Site Preparation Complete 06-Mar-23
—
[ uGP-1200 Survey Piers and Property Line 1 07-Feb-23 07-Feb-23
UGP-1300 Mobilize Equipment 1 07-Feb-23 07-Feb-23 52
UGP-1500 Install Shoring Beams and Prep Lagging 5 08-Feb-23 15-Feb-23 52
UGP-1900 Shoring Beams and Piers Complete 0 15-Feb-23 52
UGP-1400 Install Piers 5 30-Mar23 05-Apr-23 40
UGP-1800 Demobilize Equipment 1 06-Apr-23 06-Apr-23
—
UGP-2000 Mass Over Excavation w/ Removal of top of Existing Piles 5 16-Feb-23 22-Feb-23
UGP-2100 Install Temp Access Ramp Into Jobsite 5 23-Feb-23 01-Mar-23 52
UGP-2200 Building Pad Subgrade 2 02-Mar23 03-Mar23 52
UGP-2300 Building Pad Certification 1 06-Mar23 06-Mar-23 52
UGP-2500 Building Pad Complete 0 06-Mar-23 52
SITE UTILITIES 5 08-Mar-23 14-Mar-23 57

SANITARY SEWER 08-Mar-23 14-Mar-23 -

UGU-1000 Underslab Sanitary Sewer Installation

5

08-Mar-23

14-Mar-23

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

— PHASE 2. BUILDING cO
_ SITE PREPARATION

| Moblllze Grading Suboohtractor
[ Install Level Working Surface
Oa Tn'bajll Observation |
”””””””””””””””””””””” O Paleontological Observaton . L
L J Slte Preparation Complete
— SHORING BEAMS AND DRILLED PIERS
I Survey Piers and Property Line
I Mob|l|ze Equipment
”””””””””””””””””””””” |j"|h’s{téil’s’r}6hh’g’Eéélﬁé’eiri&b}éb[ég’g]ﬁg’""""""T"’""""’"T""’""""”"’""""""""""""""""”
@ Shoring Beams and Rlers Complete
Ij Install Piers
'l Demobilize Eqmpment

[ | Wy BUILDING PAD AND SUBGRADE | |

0 Mass Over Excavatlon w/ Removal ol’ top of Existing Plles
] Install Temp Aooess Ramp Into Jobslte
| Buildlng Pad Subglade
| Building Pad Certification
@ Bliiding Pad Complete

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

W SITE UTILITIES |

w SANITARY SEWER
0 Underslab Sanltary Sewer Installatlon

mmmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work
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Activity ID ' Activity Name Finish

[ Total Float
2

2023 2024

2025

08Mar23 | 14Mar23 | 52
UGU-2000 Secondary Conduit Installation 5 08-Mar-23 14-Mar-23 52

w ELECTRICAL
O Seoondary Condwt Installation

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

SUBSTRUCTURES 43 07-Mar23  04-May-23 302

SURVEY e R
UGS-1000 Survey Building & GPS Coordinates 1 07-Mar-23 07-Mar-23
MAT SLAB | 37| 15Mar23 | 04-May-23 -

~ SUBSTRUCTURES

¥ SURVEY ! !
| Survey Building & GPS Coordlnates
— MAT SLAB

Jul [Aug [Sep| Oct [Nov[Dec Jan [Feb[ Mar| Apr [May[ Jun| Jul [Aug [Sep[Oct [Nov[Dec Jan |Feb [Mar | Apr [May| Jun| Jul [Aug [Sep| Oct [Nov| Dec| Jan |3

UGS-1100 West Side Formwork 5 15-Mar-23 21-Mar-23 0 West Side Formwork
UGS-1200 Rebar 5 07-Apr23 = 13-Apr-23 a0 T T 'O Rebar . i
UGS-1300 Install Crane and Placement System Anchors 5 14-Apr-23 20-Apr23 43 0 Install Crane and Plaoement System Anchors
UGS-1400 Overhead Formwork 5 14-Apr-23 20-Apr23 40 O Overhead Formwork
UGS-1500 Form Inspection 3 21-Apr-23 25-Apr23 40 I Fom Inspectron !
UGS-1600 Concrete Placement and Cure 7 26-Apr-23 04-May-23 O Concrete Placement and Cure
SUBSTRUCTURES COMPLETE n- ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ ¥ SUBSTRUCTURES COMPLETE | . o
’W Substructures Complete 04-May-23 L J Substm:t:tures Completei
~ SUPER STRUCTURE 71 27-Apr23 07-Aug-23 54 * SUPER STRUCTURE
[ 2nd Floorbeck 16 27-Apr-23 18-May-23 =y 2nd FIoor Deck
SSC-2000 Layout Vertical Concrete - Level 2 1| 27-Apr23 | 27-Apr23 4| | Layout Véri.&fl Concrete - ’Lé{/éié ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S§S8C-2010 Set Vertical Rebar Cages - Level 2 1) 27-Apr-23 27-Apr-23 40 | Set Vemqal Rebar Cages - Level 2
SSC-2020 Set Vertical Formwork - Level 2 1 28-Apr-23 28-Apr-23 40 | Set Vertic::al Formwork - Lavel 2
SSC-2030 Vertical Inspection - Level 2 1/ 28-Apr-23 28-Apr-23 40 | Vertical Inspection - Level:2
SSC-2040 Vertical Concrete Placement - Level 2 1 01-May-23 01-May-23 40 | Vertical ¢oncrete Placemjent -Level 2
SSC-2050 Strip Veertical Formwork - Level 2 1| 02May-23 | 02-May-23 40| I stﬁb’\’/éh’iééi Formwork - ’Léi/é’l 2y
SSC-2060 Install Temporary Decking (Incl. Dropcaps) - Level 2 2 02-May-23 03-May-23 40 I Install Temporary Decklng (Incl. Dropcaps) Level 2
SSC-2070 Install Rebar and Tendons - Level 2 2 04-May-23 05-May-23 40 I Install Rebar and Tendons Level 2
SSC-2080 Layout MEPFS Penetrations, Pathways, and Hangers - Level 2 1 04-May-23 04-May-23 40 | Layout MEPFS Penetramons Pathways, and Hangers - Level 2
SSC-2090 Install MEPFS Penetrations, Pathways and Hangers - Level 2 1 12-May-23 12-May-23 35 | Install MEPFS Penetrahons Pathways and Hangers - Lével 2
SSC-2100 Horizontal Inspection - Level 2 1 12-May-23 12-May-23 35 """""""""""""""’""""""""""|"th’zb}{ténh’sb’éétiér}"Léi/é’r’z’ 777777777777777777777777777777777777777777777777777777777777777777777777777
SSC-2110 Horizontal Concrete Placement - Level 2 1 15-May-23 15-May-23 35 | Horizontal Concrete Placement - Level 2
SSC-2120 Stress Tendons - Level 2 1 16-May-23 16-May-23 35 | Stress Tendons - Level 2
SSC-2130 Strip Temporary Decking - Level 2 1 17-May-23 17-May-23 73 | Strip Temporary Deckrng Level 2
SSC-2140 Install Reshore - Level 2 1 18-May-23 18-May-23 109 | Install Reshore - Level 2
SSC-2150 2nd Floor Deck Complete 0 18-May-23 00 & 2nd Floor Deck &Eﬁbnété ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
3rd Floor Deck 11 17-May-23 01-Jun-23 100 v 3rd Floor Deck ‘
SSC-3000 Layout Vertical Concrete - Level 3 1 17-May-23 17-May-23 35 | Layotht Vertical Concrate -Level 3
SSC-3010 Set Vertical Rebar Cages - Level 3 1 17-May23 | 17-May-23 35 | Set Vertical Rebar Cages - Level 3
SSC-3020 Set Vertical Formwork - Level 3 1 18-May-23 18-May-23 35 | Set Vartical Formwork: Level 3
SSC-3030 Vertical Inspection - Level 3 1 18-May-23 18-May-23 35 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,l,,\,/éﬁ,lc,a,l,l,ﬁs,bé&bh,,L,e,\;e,l,é 77777777777777777777777777777777777777777777777777777777777777777777777777777
SSC-3040 Vertical Concrete Placement - Level 3 1 19-May-23 19-May-23 35 I Vertroal Concrete PIaoement Level 3
SSC-3050 Strip Vertical Formwork - Level 3 1 23-May-23 23-May-23 35 | Stnp Vertical Formwork Level 3
SSC-3060 Install Temporary Decking (Incl. Dropcaps) - Level 3 2 23-May-23 24-May-23 35 | Install Temporary Deq;krng (Incl. Dropoaps) Level 3
SSC-3070 Install Rebar and Tendons - Level 3 2 25-May-23 26-May-23 35 | Install Rebar and Tendons Level 3 |
SSC-3080 Layout MEPFS Penetrations, Pathways, and Hangers - Level 3 1| 25-May-23 | 25-May-23 35 I ’Léyb’dt’Méiiﬁs’néh’ét}éirbh’é ’riéih{/v’aiys’ “and i—ieir}gé}é’ Level3 & 1
SSC-3090 Install MEPFS Penetrations, Pathways and Hangers - Level 3 1 25-May-23 25-May-23 36 I InstaII MEPFS Penetratrons Pathways and Hangers «Level 3
SSC-3100 Horizontal Inspection - Level 3 1 26-May-23 26-May-23 35 | HonZontaI Inspectron Level 3 ‘
SSC-3110 Horizontal Concrete Placement - Level 3 1 29-May-23 29-May-23 35 I Honzontal Concrete Placement - Level 3
SSC-3120 Stress Tendons - Level 3 1 30-May-23 30-May-23 35 I Stress Tendons - Le\/el 3
SSC3130 Strip Temporary Decking - Level 3 1 31May23  31-May-23 100 I ’sirrb’rérdﬁéréfy i:iéc‘ikrh’g’ -Level3 | ’ ’
mmmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work Page 15 of 27 Data Date: 05-Jul-22
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Activity ID Activity Name Original Start Finish Total Float
Duration 2 2023 2024 2025
. Jul [Aug [Sep| Oct [Nov[Dec Jan [Feb| Mar[Apr [May| Jun| Jul [Aug|Sep| Oct [Nov[Dec Jan |Feb [Mar | Apr [May| Jun| Jul [Aug [Sep| Oct [Nov| Dec| Jan |3
SSC-3140 Install Reshore - Level 3 1 01-Jun-23 01-Jun-23 100 ! | Install Reshore - LeveI 3 ! ! ! !
SSC-3150 3rd Floor Deck Complete 0 01-Jun-23 100 L 2 3rd Floor Deck Complete
4th Floor Deck 11 31-May-23 14-Jun-23 91 - 4:1th Floor Deck
SSC4000 Layout Vertical Concrete - Level 4 1 31-May23 | 31-May-23 35 | Layout Vertical Congrete - Level 4
SSC4010 Set Vertical Rebar Cages - Level 4 1 31May23  31-May23 s | SetVettical Rebar Cages -Level4 | . . L
SSC4020 Set Vertical Formwork - Level 4 1 01-Jun-23 01-Jun-23 35 | Set Vertical Formwdrk -Level 4
SSC4030 Vertical Inspection - Level 4 1 01-Jun-23 01-Jun-23 35 I Vertlcal Inspection - Level 4
SSC4040 Vertical Concrete Placement - Level 4 1 02-Jun-23 02-Jun-23 35 | Vertlcal Concrete Plaoement LeveI 4
SSC4050 Strip Vertical Formwork - Level 4 1 05-Jun-23 05-Jun-23 35 I Stnp Vertical Fonnwork Level 4
SSC4060 Install Temporary Decking (Incl. Dropcaps) - Level 4 2 05Jun23 | 06-Jun-23 -1 [ R I Install Temporary Decking (Incl. ijrb}ic’éb’sj"l_’é\}éiit ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
SSC4070 Install Rebar and Tendons - Level 4 2 07-Jun-23 08-Jun-23 35 | InstaII Rebar and Tendons Level 4
SSC4080 Layout MEPFS Penetrations, Pathways, and Hangers - Level 4 1 07-Jun-23 07-Jun-23 35 I Layout MEPFS Penetratlons Pathways and Hangers Level 4
SSC4090 Install MEPFS Penetrations, Pathways and Hangers - Level 4 1 07-Jun-23 07-Jun-23 36 | InstaII MEPFS Penetratlons Pathways and Hangers Level 4
SSC4100 Horizontal Inspection - Level 4 1/ 08-Jun-23 08-Jun-23 35 | Honzontal Inspectron Level 4
SSC4110 Horizontal Concrete Placement - Level 4 1) 09Jun-23 | 09-Jun-23 s L | Horizontal Concrete Placement - Level 4 . &+
SSC4120 Stress Tendons - Level 4 1 12-Jun-23 12-Jun-23 35 I Stress Tendons - Level 4
SSC4130 Strip Temporary Decking - Level 4 1 13-Jun-23 13-Jun-23 58 I Stnp Temporary Decklng Level 4
SSC4140 Install Reshore - Level 4 1 14-Jun-23 14-Jun-23 58 | InstaII Reshore - Level 4
SSC4150 4th Floor Deck Complete 0 14-Jun-23 91 L J 4th Floor Deck Complete '
5th Floor Deck 1 13Jun23  27-Jun-23 s2| [ V=¥ S5th Floor Deckl o [
SSC-5000 Layout Vertical Concrete - Level 5 1 13-Jun-23 13-Jun-23 35 I Layout Vertical Concrete Level 5‘
8§8C-5010 Set Vertical Rebar Cages - Level 5 1) 13-Jun-23 13-Jun-23 35 I $et Vertical RebarCages Level 5
SSC-5020 Set Vertical Formwork - Level 5 1 14-un-23 | 14-Jun23 35 I Set Vertical Formwork - Level 5 |
SSC-5030 Vertical Inspection - Level 5 1 14-Jun-23 14-Jun-23 35 | Vertical Inspection - Level 5
SSC-5040 Vertical Concrete Placement - Level 5 1 15Jun23 | 15-Jun-23 s ] ’yértiéél’coh’éré’téreiééér’riéhi”L’é\}éié ””””””””””””””””””””””””””””””””””””””
SSC-5050 Strip Vertical Formwork - Level 5 1 16-Jun-23 16-Jun-23 35 I Stnp Vertical Fon‘nwork Level 5 |
SSC-5060 Install Temporary Decking (Incl. Dropcaps) - Level 5 2 16-Jun-23 19-Jun-23 35 0 InstaII Temporary Decking (Incl. Dropcaps) Level 5
SSC-5070 Install Rebar and Tendons - Level 5 2 20-Jun-23 21-Jun-23 35 0 InstaII Rebar and Tendons - Level 5 !
SSC-5080 Layout MEPFS Penetrations, Pathways, and Hangers - Level 5 1 20-Jun-23 20-Jun-23 35 | Layout MEPFS F’enetrat|ons Pathways, and Hangers Level 5 |
SSC-5090 Install MEPFS Penetrations, Pathways and Hangers - Level 5 1. 20-un23  20-Jun-23 e ] i‘ilnistalil MEPFS Penetrations, i»’ath’v’v;y;éaa’n;a};g;as’ “Lewels
SSC-5100 Horizontal Inspection - Level 5 1 21-Jun-23 21-Jun-23 35 I Honzontal Inspectlon Level 5
SSC-5110 Horizontal Concrete Placement - Level 5 1 22-Jun-23 22-Jun-23 35 | Honzontal Concrete Placement - LeveI 5
SSC-5120 Stress Tendons - Level 5 1 23-Jun-23 23-Jun-23 35 | Stress Tendons Level 5 :
SSC-5130 Strip Temporary Decking - Level 5 1 26-Jun-23 26-Jun-23 61 I Strip Temporary Decking - Leve| 5
SSC5140 Install Reshore - Level 5 1 274un23 | 27-Jun-23 e1f| I Install Reshore -Level 5 © . .
SSC-5150 5th Floor Deck Complete 0 27-Jun-23 82 Q 5th Floor DeckICompIete
6th Floor Deck 11 26-Jun-23 11-Jul-23 73 H 6th Floor Deck
SSC-6000 Layout Vertical Concrete - Level 6 1 26-Jun-23 26-Jun-23 35 I Layout Vertical. Concrete Level 6
SSC-6010 Set Vertical Rebar Cages - Level 6 1 26-Jun-23 26-Jun-23 35 I‘ Set Vertical Rebar Cages - Level 6
SSC6020 Set Vertical Formwork - Level 6 1) 27-un23 | 27-Jun-23 s I Set\Vertical Formwork-Level6! & . .
SSC-6030 Vertical Inspection - Level 6 1 27-Jun-23 27-Jun-23 35 I Vertical Inspectlon Level 6
SSC-6040 Vertical Concrete Placement - Level 6 1 28-Jun-23 28-Jun-23 35 I Vertical Concrete Placement - LeveI 6
SSC-6050 Strip Vertical Formwork - Level 6 1 29-Jun-23 29-Jun-23 35 I Strip Vertical F0rmwork Level 6
SSC-6060 Install Temporary Decking (Incl. Dropcaps) - Level 6 2 29-Jun-23 30-Jun-23 35 | Install Temporary Decking (Incl; Dropcaps) - Leyel 6
SSC6070 Install Rebar and Tendons - Level 6 2 03Juk23 | 05ul23 s L I Install Rebarand Tendons -Level6 .
SSC-6080 Layout MEPFS Penetrations, Pathways, and Hangers - Level 6 1 03-Jul-23 03-Jul-23 35 I Layout MEPFS Penetrations, Pathways and Hangers Level a
SSC-6090 Install MEPFS Penetrations, Pathways and Hangers - Level 6 1 03-Jul-23 03-Jul-23 36 I Install MEPFS Penetrations, Pathways and Hangers Level 6
SSC-6100 Horizontal Inspection - Level 6 1 05-Jul-23 05-Jul-23 35 I Horizontal InSpectlon Level 6 !
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Duration 2 2023 2024 2025
. Jul [Aug [Sep| Oct [Nov[Dec Jan [Feb| Mar[Apr [May]| Jun| Jul [Aug|Sep| Oct [Nov | Dec| Jan |Feb [Mar| Apr [May]| Jun [ Jul [Aug [Sep[ Oct [Nov| Dec| Jan |»
SSC6110 Horizontal Concrete Placement - Level 6 1 06-Jul-23 06-Jul-23 35 ! ‘| Horizontal Concrete Placement - Level 6 !
SSC6120 Stress Tendons - Level 6 1 07Jul23 | 07-Ju-23 e I 1 Stress Tendons-Level6 . . U
SSC-6130 Strip Temporary Decking - Level 6 1 10-Jul-23 10-Jul-23 57 | Strip Tempor;ary Decking - Le;\/el 6
SSC6140 Install Reshore - Level 6 1 11-Jul-23 11-Jul-23 57 ' | Install Reshore - Level 6
SSC6150 6th Floor Deck Complete 0 1-Jul-23 73 @ 6th Floor Deck Complete
Roof Deck & Penthouse 21 10-Jul-23 07-Aug-23 53 | ym—y Roof Deck & Penthouse
SSC-R000 Layout Vertical Concrete - Roof 1 10Juk23 | 10-Jul23 35| T "1 Layout Vertical Concrete - Roof ..o
SSC-R010 Set Vertical Rebar Cages - Roof 1 10-Jul-23 10-Jul-23 35 | Set Vertical F;erar Cages - Rc:)of
SSC-R020 Set Vertical Formwork - Roof 1 11-Jul-23 11-Jul-23 35 ' | Set Vertical Formwork - Roof!
SSC-R030 Vertical Inspection - Roof 1 11-Jul-23 11-Jul-23 35 | Vertical Inspédion - Roof
SSC-R040 Vertical Concrete Placement - Roof 1 12-Jul-23 12-Jul-23 35 ! | Vertical Congrete Placement!- Roof
SSC-R050 Strip Vertical Formwork - Roof 1 13Ju23 | 13-Jul23 e I 1 Strp Vertical Formwork - Roof L
SSC-R060 Install Temporary Decking (Incl. Dropcaps) - Roof 2 13-Jul-23 14-Jul-23 35 I Install Tempbrary Decking (Ihcl Dropcaps) - Fﬁoof
SSC-R070 Install Rebar and Tendons - Roof 2 17-Jul-23 18-Jul-23 35 ' 1 Install Rebar and Tendons - Roof
SSC-R080 Layout MEPFS Penetrations, Pathways, and Hangers - Roof 1 17-Jul-23 17-Jul-23 35 | Layout MEPFS Penetratlons Pathways, and Hangers - Roof
SSC-R090 Install MEPFS Penetrations, Pathways and Hangers - Roof 1 17-Jul-23 17-Jul-23 36 | Install MEPFS Penetrations, Pathways and Hangers Roof |
SSC-R100 Horizontal Inspection - Roof 1] 18Jul23 18-Jul-23 s | ’Haﬁidﬁfail’l}\’s’bééﬁéh’ ‘Roof U
SSCR110 Horizontal Concrete Placement - Roof 1 19-Jul-23 19-Jul-23 35 | Horizontal Qoncrete Placement - Roof
SSC-R120 Stress Tendons - Roof 1 20-Jul-23 20-Jul-23 35 | Stress Tendons - Roof
SSC-R130 Strip Temporary Decking - Roof 1 21-Jul-23 21-Jul-23 44 | Strip Tempforary Decking - F;{oof
SSC-R140 Install Vertical CIP Walls/Curbs/Pads 12 21-Jul-23 07-Aug-23 35 [ Install Vertical CIP Walls/Curbs/Pads
SSCR150 Install Reshore - Roof Deck 1 24Ju23 | 24-Jul23 ag| T | Install Reshore - Roof Deck |+ T ’
SSC-R160 Roof Deck Complete 0 07-Aug-23 53 @ Roof D(:eck Complete !
SUPER STRUCTURE COMPLETE n- v SUPER‘ STRUCTURE COMPLETE
’W Super Structure Complete 07-Aug-23 & Super Structure Complete
" EXTERIOR IMPROVEMENTS 127 08-Aug-23 07-Feb-24 135 — EXTERIOR IMPROVEMENTS
[ EXTERORSKN - 27| 08-Aug23 | 07-Feb24 | 135 ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ v_v ””””””””””””””””””””” E i{féﬁil’cilia’ékli\i ”””””””””””””””””””””””””
SOUTH FACE - G1, G8, G9, G11 11-Sep-23 23-Jan-24 ﬁ SOUTH FACE G1, G8, GQ G11
EX-S1000 G01 - Curtainwall Layout/Clips/Starter 4 11-Sep-23 14-Sep-23 67 0 GO1 Curtainwall Layout/Chps/Starter
EX-S1010 GO01 - Set 28 Curtainwall Panels 3 15-Sep-23 19-Sep-23 75 0 G01 Set 28 Curtalnwall Panels
EX-S1020 G08 - Curtainwall Layout/Clips/Starter 2 17-0ct-23 18-Oct-23 88 I GO08 - Curtalnwall Layout/CIips/Starter
EX-S1030 GO08 - Set 13 Curtainwall Panels 3| 08-Jan-24 10-Jan-24 37| . . . .+ .l G08-Set13CurtainwallPanels |
EX-S1040 GO09 - Curtainwall Layout/Clips/Starter 5| 08-Jan-24 12-Jan-24 35 0 Go9- Curtai:nwall Layout/CIiés/Starter
EX-S1050 G09 - Set 35 Curtainwall Panels 3 16Jan24 | 18-Jan-24 35 " 1 G09 - Set 35 Curtainwall Panels
EX-S1060 G11 - Curtainwall Layout/Clips/Starter 2 17-Jan-24 18-Jan-24 36 I G11- Curtalnwall Layout/CI(ps/Starter
EX-S1070 G11 - Set 10 Curtainwall Panels 2 22-Jan-24 23-Jan-24 35 I G11- Set 10 Curtainwall Panels
EX-S1080 Substantially Weather-Tight - South Face 0 23-Jan-24 35 "’""""’"""’""""’"”""’""""’"""’""""’""""’""""’"""’"""6"sljb’s{éh{.éil’y’\)\iéé{rié%’T’g}hi”s’éhiﬁ’#é’cé"i ”””””””””””
EAST FACE - G2, G3, G5, G7, G10, P1 114  08-Aug-23 19-Jan-24 37 ﬁ EAST FACE G2, G3, G5, G7 G10, P1 ‘
EX-E1000 P01 - Framing/Sheathing 4| 08-Aug-23 11-Aug-23 53 0 PO1- Framlng/Sheathlng
EX-E1010 P01 - Membrane/Flashings 5 14-Aug-23 18-Aug-23 56 0 PO1- Membrane/FIashlngs
EX-E1020 P01 - Plaster 8| 21-Aug-23 30-Aug-23 58 O P01 Plaster
EX-E1030 G02 - Curtainwall Layout/Clips/Starter 4 15-Sep23 | 20-Sep-23 7| v il ’éb’é - éd&éiri\}v’a’u’ Léyadt}éilbé}éié&ér ””””””””””””””””””””””””””””””
EX-E1040 GO02 - Set 24 Curtainwall Panels 2 21-Sep-23 22-Sep-23 74 [ ' G02 - Set 24 Curtalnwall Panels
EX-E1050 GO03 - Curtainwall Layout/Clips/Starter 9 21-Sep-23 03-Oct-23 67 I:I G03 - Curtalnwall Layout/CIlps/Starter
EX-E1060 GO03 - Set 72 Curtainwall Panels 6| 04-Oct-23 11-Oct-23 67 ‘0 GO3 - Set 72 Curtainwall Panels
EX-E1070 GO5 - Curtainwall Layout/Clips/Starter 3 05-Oct-23 09-Oct-23 69 1EI G05 - Curtanﬁwall Layout/Chgs/Starter
EX-E1080 GO07 - Curtainwall Layout/Clips/Starter 3 12-Oct-23 16-Oct-23 69 EIGO?CurtamwallLayout/CIlps/Starter 777777777777777777777777777777777777777777
EX-E1090 GO05 - Set 20 Curtainwall Panels 3 13-Oct-23 17-Oct-23 67 0 GO5 - Set 20 Curtainwall Pajnels
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Activity ID Activity Name Original Start Finish Total Float
Duration 2 2023 2024 2025
. Jul [Aug [Sep| Oct [Nov[Dec Jan [Feb| Mar[Apr [May[Jun[ Jul [Aug [Sep| Oct [ Nov | Dec| Jan [Feb [Mar | Apr [May| Jun | Jul [Aug [Sep[ Oct [Nov| Dec| Jan |»
EX-E1100 GO7 - Set 14 Curtainwall Panels 2 08-Nov-23 09-Nov-23 53 ! ! ! I GO7 - Set 14 Curtalnwall Panels
EX-E1110 G10 - Curtainwall Layout/Clips/Starter 1 16-Jan-24 16-Jan-24 36 I G10- Curtalnwall Layout/CIlps/Starter
EX-E1120 G10 - Set 7 Curtainwall Panels 1 19-Jan-24 19-Jan-24 35 | G10 - Set 7 Curtainwall Panels
EX-E1130 Substantially Weather-Tight - East Face 0 19-Jan-24 7| * "é&b’siéhiuéily’\}\}ééihé}’fghi’ EastFace :
NORTH FACE - G4, G6, P2, P3, P4 89  14-Aug-23 18-Dec-23 58 — NORTH FACE - G4 G6, P2, P3, P4
EX-N1000 P02 - Framing/Sheathing 8 14-Aug-23 23-Aug-23 53 O PO2- Framlng/Sheathlng
EX-N1010 P02 - Membrane/Flashings 10 24-Aug-23 06-Sep-23 53 (| PQ2 Membrane/EIashlngs
EX-N1020 P03 - Framing/Sheathing 10 24-Aug-23 06-Sep-23 71 (| PQS - meing/Shéathing
EX-N1030 PO2 - Plaster 25 07-Sep23 | 11-Oct23 s3 /3 PO2-Plaster .
EX-N1040 P03 - Membrane/Flashings 7 07-Sep-23 15-Sep-23 71 O FOS - Membranef/FIashings
EX-N1050 P04 - Framing/Sheathing 8 07-Sep-23 18-Sep-23 83 O Po4- Framing/Sheathing
EX-N1060 P04 - Membrane/Flashings 10 19-Sep-23 02-Oct-23 83 I:I P04 - Membrajme/FIashings
EX-N1120 G04 - Curtainwall Layout/Clips/Starter 1 04-Oct-23 04-Oct-23 69 1 Go4- Curtain:\/vall Layout/CIips:/Starter
EX-N1130 G06 - Curtainwall Layout/Clips/Starter 2/ 10-Oct-23 11-Oct-23 69 IG06CurtalnwallLayout/Chps/Starter 7777777777777777777777777777777777777777777
EX-N1140 G04 - Set 4 Curtainwall Panels 1 12-Oct-23 12-Oct-23 67 | GO4 -Set4 iCurtainwaII Panéls
EX-N1070 P02 - Punch Window Layout/Sills 1 12-Oct-23 12-Oct-23 98 ' PO2- Punch Window Layout/Sills
EX-N1080 P03 - Plaster 18 12-Oct-23 06-Nov-23 53 1 PO3- Plaster :
EX-N1090 P02 - Set 8 Punch Windows 1 13-Oct-23 13-Oct-23 99 ' | P02 -Set8Punch WlndOWS
EX-N1100 P04 - Punch Window Layout/Sills 2 13-0ct23 16-Oct-23 o8 10 P04 - ’ﬁuh’c}{ Window Léydl}ﬂé]lié ”””””””””””””””””””””
EX-N1150 GO6 - Set 6 Curtainwall Panels 1 07-Nov-23 07-Nov-23 53 I GO6 - Set 6 Curtainwall ;Panels
EX-N1110 P04 - Plaster 25 07-Nov-23 13-Dec-23 58 — PO4 Plaster
EX-N1160 P04 - Set 24 Punch Windows 3| 14-Dec-23 18-Dec-23 58 0 PO4 Set 24 Punch Windows
EX-N1170 Substantially Weather-Tight - North Face 0 18-Dec-23 58 L 2 Substant|ally Weather ~Tight - North Face
WEST FACE - CMU - C1, C2, C3, C4 62 11-Sep23  07-Dec-23 &5 v——v Wééf FACE - EMU -C1,C2,C3 ’6;21 ””””””””””””””””””
EX-W1000 C1 CMU Layout/Place/Seal 15/ 11-Sep-23 29-Sep-23 65 I:I C1 CMU Layout/PIace/Seal !
EX-W1010 C2 CMU Layout/Place/Seal 15 02-Oct-23 20-Oct-23 65 I:I C2 CMU Layout/PIace/Seal
EX-W1020 C3 CMU Layout/Place/Seal 15| 23-Oct-23 10-Nov-23 65 [ c3 CMU Layout/PIace/Seal
EX-W1030 C4 CMU Layout/Place/Seal 15 15-Nov-23 07-Dec-23 65 — C4 CcMU Layout/PIace/Seal
EX-W1040 Substantially Weather-Tight - West Face 0 07-Dec23 65| * "s’;)b’s’téh’téll’;[\’/\’/ééihé’r’fghi’ ’Wéét’ Face . i
ROOF/PATIO/ACCESSORY 4  19-Jan-24 24-Jan-24 103 w ROOF/PATIO/ACCESSORY
EX-A1000 GR - Curtainwall Layout/Clips/Starter 1 19-Jan-24 19-Jan-24 105 | GR - Curtainwall Layout/Clips/Starter
EX-A1010 GR- Set 7 Curtainwall Panels 1) 24-Jan-24 24-Jan-24 103 | GR-Set 7 Curtainwall Panjels
EXTERIOR SKIN COMPLETE 10 24-Jan-24 07-Feb-24 135 - EXTERIOR SKIN COMI%LETE
EX-C9000 Exterior Skin Complete 0 24-Jan-24 103 0ExtenorSkmComplete 7777777777777777777777777777777777777777
EX-C9010 Water Test Exterior Skin 25-Jan-24 07-Feb-24 135 | - WaterTest Exterior Skln
08 Aug 23 Yy ROOF
[ zonem 55 08-Aug-23 23-Oct-23 197 P—Y ZONE M }
RX-M1000 Install Framing/Sheathing/Membrane/Flashing - Elevator Penthouse 10 08-Aug-23 21-Aug-23 35 (| Install Frammg/Sheathmg/Membrane/FIashlng Elevator Penthouse
RX-M1010 Install Mechanical Screens and Minor Steel 10| 08-Aug23 | 21-Aug23 83| O 7Ihisitélil7Mé7cihéh[c;éliéicieiéhisiéhicii MinorSteel "‘ ”””””””””””””””””””
RX-M1020 Install Framing/Sheathing/Membrane/Flashing - North Stair Penthouse 10 22-Aug-23 04-Sep-23 74 (| In$ta|| Frammg/Shéathmg/Membrahe/FIashlng North Stair Penthodse
RX-M1030 Install Framing/Sheathing/Membrane/Flashing - Mechanical Penthous 15 05-Sep-23 25-Sep-23 74 ' Install Frammg/Sheathmg/Membrane/FIashlng - Mechanical Penthouse
RX-M1040 Install Roof Drain Inserts/MEP Supports/Stands 5 26-Sep-23 02-Oct-23 74 EI Install Roof Draln Inserts/MEP: Supports/Stands :
RX-M1050 Install Roofing 5 03-Oct-23 09-Oct-23 74 EI Install Rooflng ‘
RX-M1060 Install Equipment 2| 10-Oct-23 11-Oct-23 74 IInstaIIEqument 777777777777777777777777777777777777777777777777777
RX-M1070 Install Piping and Make Connections 5 12-0ct-23 18-Oct-23 87 0 Install Plpmg and Make Cohnechons
RX-M1080 Zone M Roof Complete 0 18-Oct-23 200 | @& Zone M Roof Complete
RX-M1090 Install Final Flashings/Counterflashings 3 19-Oct-23 23-Oct-23 87 0 Install Flnal Flashlngs/CounterfIashmgs
ZONE O 48 22-Aug-23 26-Oct-23 194 _ ZONE O
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Duration 2 2023 2024 2025
. Jul [Aug [Sep| Oct [Nov[Dec Jan [Feb| Mar[Apr [May[Jun[ Jul [Aug [Sep| Oct [Nov | Dec| Jan [Feb [Mar [ Apr [May| Jun [ Jul [Aug [Sep[ Oct [Nov| Dec| Jan |»
RX-01000 Install Davits and Minor Steel 10 22-Aug-23 04-Sep-23 83 ! ! O Install Davits and Mlnor Steel
RX-01010 Install Roof Drain Inserts 1/ 03-Oct-23 03-Oct-23 98 I Install Roof Draln Inserts
RX-01020 Install Roofing 3 10-Oct-23 12-Oct-23 94 I Install Rooflng ‘
RX-01030 Install Final Flashings/Counterflashings 3 24-Oct-23 26-Oct-23 87 v Install Flnal FIashlngs/Counterflashlngs
RX-01040 Zone O Roof Complete 0 26-Oct-23 194 ¢ Zone O Roof Complete
ZONE | 41 05Sep23  31-Oct23 = Ve——y ZONE|&
RX-11000 Install Davits and Minor Steel 10 05-Sep-23 18-Sep-23 83 O Install Davits ancI Minor Steel
RX-11010 Install Roof Drain Inserts and Exhaust Vent 2 04-Oct-23 05-Oct-23 99 I Install Roof DI'ain Inserts and IExhaust Vent
RX-11020 Install Roofing 3 13-Oct-23 17-Oct-23 94 ' [ Install Roofing !
RX-11030 Install Final Flashings/Counterflashings 3 27-0ct-23 31-Oct-23 87 : 0 Install Filﬁal FIashings/CoIJnterflashings
RX-11040 Zone | Roof Complete 0 31-Oct-23 191 QZoneIRpofCompIete 777777777777777777777777777777777777777777777777777777
ZONE D 28  14-Nov-23 26-Dec-23 154 ~ ZONE D
RX-D1000 Install Roof Structural Steel and Decking 10 14-Nov-23 29-Nov-23 53 (- Install Roof Structural Steel and Decklng
RX-D1010 Place Roof Concrete and Vertical Walls 10| 30-Nov-23 13-Dec-23 53 (| Place Roof Concrete and Vertical Walls
RX-D1020 Zone D Roof Complete 0 13-Dec-23 162 L J Zone D Roof Complete
RX-D1030 Install Davits and Minor Steel 2| 14-Dec-23 15-Dec-23 53 "’"""’""’"""’""’""’"’""’"""’""’"""’""’""’"""’""’""’i"|h’s’téi|’oé§[.{s’éha’M.Hcsr"siééi 7777777777777777777777777777777777777777
RX-D1040 Install Roofing 3 18-Dec-23 20-Dec-23 53 I InstaII Roofing
RX-D1050 Install Final Flashings/Counterflashings 3 21-Dec23 26-Dec-23 53 ‘ EI Install Final Flashlngs/CounterfIashlngs
ZONE L - L6 Patio 8 19-Sep-23 28-Sep-23 83 W ZONEL -L6 Patlo
RX-L1000 Install Miscellaneous Steel 8 19-Sep-23 28-Sep-23 83 I:l Install Mlscellaheous Steel
ROOF COMPLETE 10 26Dec23  10-Jan-24 .4l ¥ ROOFCOMPLETE .
RX-C1000 Roof Complete 0 26-Dec-23 154 0 Roof Complete
RX-C1010 Water Test Roof 10| 27-Dec-23 10-Jan-24 154 I:I Water Test Roof ‘
EXTERIOR IMPROVEMENTS COMPLETE - 23-Jan-24 vy EXTERIOR IMPROVEMENTS COMPLETE
’W Substantially Weather-Tight 23-Jan-24 L J Substantlally Weather-Ti Tght
IXC1010 Exterior Improvements Complete 0 07-Feb-24 135 * Ekiéﬁbiir’ﬁ&d\}ér’ﬁéhis’ ééfﬁélété ””””””””””””””
"~ CORE SYSTEMS 176  08-Aug-23 17-Apr-24 44 ﬁ CORE SYSTEMS
ELEVATOR 04-Jan-24 - V—— | E\ATOR |
CS-L1000 Preinstallation Check/Backcheck 5 22-Aug-23 28-Aug-23 0 Preinstallat|on Check/Backcheck
CS-L1010 Mobilize/Deliver Material 10 29-Aug-23 11-Sep-23 35 [ Moblllze/Dellver Mlatenal
CS-L1020 Install Rails 10 12-Sep23 = 25-Sep-23 s O install Rails  © .
CS-L1030 Install Hoisting Equipment, Panels, and Controls 20 26-Sep-23 23-Oct-23 35 I:I Install H0|st|ng Equment Panels, and Controls
CS-L1040 Install Cars 10 24-Oct-23 06-Nov-23 35 O Instal Qars !
CS-L1050 Install Doorways 10| 07-Nov-23 20-Nov-23 35 (| InstaII Doorways
CS-L.1060 Install Controls 10/ 21-Nov-23 06-Dec-23 35 I Install Controls
CS-L1070 Startup 10| 07-Dec23 | 20-Dec23 Y- [ S S O 7é£ériub ”””””””””””””””””””””””””””””””””””””””
CS-L1080 Inspection 2 21-Dec23 22-Dec-23 35 | Inspectlon
CS-L1090 Inspection Correction 5 26-Dec-23 02-Jan-24 35 EI Inspection Correctlon
CS-L1100 Reinspection 2 03-Jan-24 04-Jan-24 35 I Relnspectlon ‘
CS-L1110 Temporary Use Pemit - Elevator 04-Jan-24 0 Temporary U$e Permit - Elevator
NORTH STAIR - T y——ORTHSTAR
CS-N1000 Erect Structural Steel Framing - North Stair 5 08-Aug-23 14-Aug-23 0 Erect Structural Steel Framlng North Stalr
CS-N1010 Erect Stairs and Temp. Handrails - North Stair 5| 15-Aug-23 21-Aug-23 79 O Erect Stairs and Temp. Handrails - North Stair
CS-N1020 Structural Inspection/Signoff - North Stair 2 22-Aug-23 23-Aug-23 79 | Stmotural InspedionISignoﬁ - North Stair
CS-N1030 Layout/Install Framing - North Stair 5 24-Aug-23 30-Aug-23 79 O Layout/Install Framing - North Stair :
CS-N1040 Install In-Wall MEP/Insulation - North Stair 10 31-Aug23 = 13-Sep-23 ol O Ihstall InWall MEP/Insulation - North Stair —~—~ + 1
CS-N1050 Install/ Tape/Top/Finish Drywall - North Stair 5 14-Sep-23 20-Sep-23 79 0 flnstaII/Tape/Top/fFinish Drywall - North Stair
CS-N1060 Install Mounted Handrails - North Stair 5| 21-Sep-23 27-Sep-23 79 EI Install Mounte(Ij Handrails - North Stair
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Activity ID Activity Name Original Start Finish Total Float
Duration 2 2023 2024 2025
. Jul [Aug [Sep| Oct [Nov[Dec Jan [Feb| Mar[Apr [May[Jun[ Jul [Aug [Sep| Oct [ Nov | Dec| Jan [Feb [Mar | Apr [May| Jun | Jul [Aug [Sep[ Oct [Nov| Dec| Jan |»
‘ CS-N1070 Install Paint/Trim/Finishes - North Stair 5 28-Sep-23 04-Oct-23 79 ! ! ! ! I:I Install Palnt/T rim/Finishes - North Stair
‘ CS-N1080 North Stair Complete 04-Oct-23 @ North Stair Oomplete
09-Jan-24 - ””””””””””””””””””””””””””””””””””””” Vey SOUTHSTAR |
CS-S1000 Erect Structural Steel Framing - South Stair 5 24-Aug-23 30-Aug-23 O Erect Structural Steel Framing - South Stair
CS-S1010 Erect Stairs and Temp. Handrails - South Stair 5 14-Nov-23 20-Nov-23 1M1 O Erect Stairs and Temp Handrails - SoUth Stair
CS-81020 Structural Inspection/Signoff - South Stair 2 21-Nov-23 22-Nov-23 11 I Structural Inspection/Signoff - South Stair
CS-S1030 Layout/Install Framing - South Stair 5| 27-Nov-23 01-Dec-23 111 0 Lay:/outllnstall Fram:ing - South Stairi
CS-51040 Install In-Wall MEP/Insulation - South Stair 10 04-Dec23 = 15-Dec23 ml O Install In-Wall MEP/Insulation - South Stair |
CS-S1050 Install/ Tape/Top/Finish Drywall - South Stair 5 18-Dec-23 22-Dec-23 11 0 InstaII/Tape/Top(’Flmsh Drywall - South Stair
CS-S1060 Install Mounted Handrails - South Stair 5 26-Dec-23 02-Jan-24 1M1 EI Install Mounted Handrails - South Stair
CS-S1070 Install Paint/Trim/Finishes - South Stair 5 03-Jan-24 09-Jan-24 1M1 EI Install Palnt/T rim/Finishes - South Stair
CS-S1080 South Stair Complete 09-Jan-24 11 0 South Stair Complete
MEP ROOMS - ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ v—v wMepROOMS
CS-M1000 In-Wall MEPs 15/ 09-Aug-23 29-Aug-23 124 ] In WaII MEPs
CS-M1010 MEP Equipment - Pass 1 15| 28-Sep-23 18-Oct-23 103 I:I MEP Equiﬂment Pass 1
CS-M1020 Inspect/Test Equipment - Pass 1 5  19-0ct-23 25-0Oct-23 103 0 Inspect/Test Equipment - Pass 1
CS-M1030 Install Insulation/Drywall 15 24-Jan-24 14-Feb-24 44 — Install Insulatlon/Drywall
CS-M1040 MEP Equipment - Pass 2 15 15-Feb-24 = 06-Mar24 7 1 — i\hizﬁ Equipment-Pass2 . .
CS-M1050 Inspect/Test Equipment - Pass 2 10 07-Mar-24 20-Mar-24 44 O Inspect/Test Equlpment Pass 2
CS-M1060 Install Paint and Finishes 15| 21-Mar-24 10-Apr-24 44 I:I Install Paint and Finishes
CS-M1070 MEP Rooms Final Inspection 5 11-Apr24 17-Apr-24 44 ! EI MEP Rooms Final Inspectidn
CS-M1080 MEP Rooms Complete 17-Apr-24 44 . & MEP Rooms Complete ‘
MDF/IDF ROOMS m ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ —— i’M’bﬁiubﬁ’F’aaoMé ”””””””””””””””””
CS-11000 In-Wall MEPs 10 30-Aug-23 12-Sep-23 3 In-Wall MEPs |
CS-11010 MDF Equipment - Pass 1 10 13-Sep-23 26-Sep-23 145 O : MDF Equipmeﬁt Pass 1 !
CS-11020 Inspect/Test Equipment - Pass 1 3 27-Sep-23 29-Sep-23 145 |] Inspect/Test Eqmpment Pass 1
CS-11030 Install Insulation/Drywall 10 24-Jan-24 06-Feb-24 68 : [ Install Insulat|on/Drywa||
CS-11040 MDF Equipment - Pass 2 10| 07-Feb-24 = 21-Feb24 es| T O MDFEquipment-Pass2 . |
CS-11050 Inspect/Test Equipment - Pass 2 5 22-Feb-24 28-Feb-24 68 O Inspect/Test Equipment - Pass 2
CS-1060 Install Paint and Finishes 10 29-Feb-24 13-Mar-24 68 (| Ittstall Paint and I;:inishes !
CS-11070 MDF/IDF Rooms Final Inspection 1 14-Mar24 | 14-Mar-24 68 | MDF/IDF Rooms Final Inspection !
CS-11080 MDF/IDF Rooms Complete 14-Mar-24 68 2 MDF/IDF Rooms iCompIete |
CORE SYSTEMS COMPLETE n- . . . i . | WCORESYSTEMSCOMPLETE |
’W Core Systems Substantially Complete 17-Apr-24 ! @ Core Systems Substantlally Complete
" INTERIOR IMPROVEMENTS 241  18-May-23 30-Apr-24 V—V INTERIOR IMPROVEMENTS
-— Yy ROUGH INTEROREUILDOUT
LEVEL 1 106 18-May-23 16-Oct-23 P—— | E\/EL 1
v mwes % W TOPPNGSLAB
 INR1000 | Form/Install Perimeter Curbs 4 18-May23 | 24-May-23 73 o Formllnstall Perimeter Curbs
‘ IN-R1010 Install Topping Slabs 4| 15-Jun-23 20-Jun-23 58 0 :Install Topping Slabs
‘ IN-R1020 Install Tekrete 2 21-Jun-23 22-Jun-23 58 | Install Tekrete
‘ IN-R1030 Rough Polish 1 23-Jun-23 23-Jun-23 58 | ! Rough Polish
 INR1040 Layout 2| 26-Jun23 | 27-Jun-23 sg| |]’" Layout |y
~ INR1050 | Install Core/Priority Walls 5 28-Jun-23 05-Jul-23 58 0 Instal Core/Pnonty Walls
‘ IN-R1060 Install MEPFS Hangers 10 06-Jul-23 19-Jul-23 135 3 Install MEP;FS Hangers
‘ IN-R1070 Install HVAC Mains 10 06-Jul-23 19-Jul-23 135 ' Install HYAC Mains
- IN-R1080 Install HVAC Piping 10, 06-Jul-23 19-Jul-23 135 'O Instal VACPiping & T
mmmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work Page 20 of 27 Data Date: 05-Jul-22
= Actual Level of Effort 1 Remaining Work & @ Milestone Print Date: 08-Jul-22 Time: 13:47

Filter: TASK filter: All Activities




PCCD Berkeley City College Milvia St New Bldg - 1

CONSTRUCTION..

We build to improve lives.

2023

2024

2025

Activity ID Activity Name Original Start Finish Total Float
Duration 2
______ Jul [Aug [Sep| Oct [Nov[Dec
IN-R1090 Install Plumbing/FS Piping 10 06-Jul-23 19-Jul-23 135 ‘
‘ IN-R1100 Install Electrical 10 14-Sep-23 27-Sep-23 85
‘ IN-R1110 Rough Overhead Complete 0 27-Sep-23 101

IN-R1120 Frame Walls 5 28-Sep-23 04-Oct-23 101
‘ IN-R1130 Rough-In Wall MEP's 5 05-Oct-23 11-Oct-23 101
‘ IN-R1160 Inspection with Corrections 3 12-0ct-23 16-Oct-23 101
IN-R1140 Frame Hardlids, Soffits, and Ceilings 5 05-Oct-23 11-Oct-23 101
‘ IN-R1150 Install Rough MEPFS 5 10-Oct-23 16-Oct-23 101

~ INR2000  Layout 2 28-Jun23 | 29-Jun-23 61
‘ IN-R2010 Install Core/Priority Walls 5/ 06-Jul-23 12-Jul-23 58
‘ IN-R2020 Install MEPFS Hangers 10 20-Jul-23 02-Aug-23 135
‘ IN-R2030 Install HVAC Mains 10 20-Jul-23 02-Aug-23 135
‘ IN-R2040 Install HVAC Piping 10 20-Jul-23 02-Aug-23 135
‘ IN-R2050 Install Plumbing/FS Piping 10 20-Jul-23 02-Aug-23 135
‘ IN-R2060 Install Electrical 10 28-Sep-23 11-Oct-23 85
‘ IN-R2070 Rough Overhead Complete 0 11-Oct-23 90

- 13 120023 30028 90
 INR080  Frame Walls 5 120ct23  180ct23 90|
‘ IN-R2090 Rough-In Wall MEP's 5/ 19-Oct-23 25-Oct-23 90
‘ IN-R2120 Inspection with Corrections 26-Oct-23 30-Oct-23

IN-R2100 Frame Hardlids, Soffits, and Ceilings 19-Oct-23 25-Oct-23

IN-R2110 Install Rough MEPFS 24-Oct-23 30-Oct-23

IN-R2130 Rough Polish

Jan [Feb[Mar[Apr [May] Jun| Jul [Aug|Sep| Oct [Nov | Dec| Jan|Feb [Mar| Apr [May| Jun | Jul [Aug [Sep| Oct [Nov| Dec| Jan >

'O Install PIumblng/FS Piping !
I:I‘ Install EIectnca]

0:» Rough Oveme:ad Complete

W=y WALLS

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

0O Frame Walls |
|:| Rough-In WaII MEP's

} O Inspection W|th Correctlons

" CEILINGS |

‘0 Frame Hardhds Soffits, and Ce|||ngs

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

1O Install Rough MEPFS

— LEVEL2
M OVERHEAD
I Layout

'O Install Core/Pnonty Walls

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

O Install MEPFS Hangers |

3 Install HYAC Mains

O Install HYAC Piping

[ Install Plumbing/FS Pipinig
I:I Install Electrical

0 Rough Overhead Complete

H WALLS ! !
O Frame WaIIs

0 Rough-In WaII MEP's
0 Inspection with Correct|ons

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

W CEILINGS

0 Frame Hardllds Soffits, and Ceilings
O Install ungh MEPFS

¥ FLOORS
| Rough Polish

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

| y— OVERHEAD

’W Layout 2 12-Jul-23 13-Jul23 I Layout
‘ IN-R3010 Install Core/Priority Walls 5 14-Jul-23 20-Jul-23 57 O Install Core:/Pn'on'ty Walls !
‘ IN-R3020 Install MEPFS Hangers 9  03-Aug-23 15-Aug-23 135 ! O InstallMEPFS Hangers
- IN-R3030 Install HVAC Mains 9 03-Aug23 | 15-Aug23 5 U 10O ms@lWACMains | .o
- INR3040 Install HVAC Piping 9 03-Aug23 | 15-Aug-23 135 O InstallHVAC Piping
‘ IN-R3050 Install Plumbing/FS Piping 9 03-Aug-23 15-Aug-23 135 O Install PIumblng/FS Plblng
‘ IN-R3060 Install Electrical 9  12-0ct-23 24-Oct-23 85 O Install Electncal
‘ IN-R3070 Rough Overhead Complete 0 24-Oct-23 91 ¢ Rough Overhead Complete
1 20um  doNwas st * A S S
 INR3080  Frame Walls 5 25-0ct23 = 31-Oct-23 91 O Frame Walls
‘ IN-R3090 Rough-In Wall MEP's 5 01-Nov-23 07-Nov-23 91 ] Rough-:ln Wall MEP's
‘ IN-R3120 Inspection with Corrections 3 08-Nov-23 10-Nov-23 91 0 Inspect:ion with Correctibns
e womwes
~ INR3100  Frame Hardiids, Soffits, and Ceilings 5 01Nov-23 | 07-Nov-23 91 O Frame Hardiids, Soffits, :and Ceilings
‘ IN-R3110 Install Rough MEPFS 5 06-Nov-23 10-Nov-23 91 0 Install Rough MEPFS |
L1 nNem mNem o v FLOORS ‘
~ INR3130  Rough Polish 1 13-Nov23 | 13-Nov-23 91 I Rough Polish
= Remaining Level of Effort [ Actual Work Il Critical Remaining Work Page 21 of 27 Data Date: 05-Jul-22

= Actual Level of Effort 1 Remaining Work ¢ & Milestone

Print Date: 08-Jul-22 Time: 13:47
Filter: TASK filter: All Activities




PCCD Berkeley City College Milvia St New Bldg - 1 m CONSTRUCTION..

We build to improve lives.

Activity ID [Activity Name Finish | Total Float
2 2023 2024 2025
Jul [Aug [Sep| Oct [Nov[Dec Jan [Feb[Mar[Apr [May[Jun[ Jul JAug [Sep| Oct [Nov | Dec| Jan [Feb [Mar[Apr [May] Jun [ Jul [Aug [Sep[ Oct [Nov| Dec| Jan |»
i VEEEE— | F\/EL 4 ;
””””””””””””””””””””””””””””””””””””” v_u—vo\/ERHEAD
IN-R4000 Layout 2 25-Jul-23 26-Jul-23 ! ! ! ! I Layout ‘
\ IN-R4010 Install Core/Priority Walls 5  27-Jul-23 02-Aug-23 48 ! ! ! 'O |Install Core/Priority Waus}
 INR4020 Install MEPFS Hangers 8 16-Aug23 = 25-Aug-23 135 O Install MEPFS Hangers
- IN-R4030 Install HVAC Mains 8 16-Aug23 | 25-Aug-23 135 3 ! ! ! O Install HYAC Mains !
- INR4040 Install HVAC Piping 8 16-Aug23 = 25-Aug-23 135 T T O Instdl VACPiping |
‘ IN-R4050 Install Plumbing/FS Piping 8 16-Aug-23 25-Aug-23 135 ! ! ! ! O Instéll Plumbing/FS E’iping
\ IN-R4060 Install Electrical 8 25-0ct-23 03-Nov-23 85 ! ! ! ! O Install Electrical
 INR4O70 Rough Overhead Complete 0 03-Nov-23 88 | & Rough Overhead Complete
DS Noshev2sl oo e, 00 . 0 YwwAals
IN-R4080 Frame Walls 5 06-Nov-23 10-Nov-23 88 0 Frame Walls
 INR4090 Rough-In Wall MEP's 5 13Nov-23 = 17-Nov-23 88 0 Rough-n Wall MEP's|
\ IN-R4120 Inspection with Corrections 3 20-Nov-23 22-Nov-23 88 ! ! ! ! ! 0 Inspectlon with Correctlons
e nNen 2w @ i % % | ~ wroeines |
~ INR4100  Frame Hardiids, Soffits, and Ceilings 5 13Nov23 | 17-Nov-23 88 ! ! : : 3 0 Frame Hardlids, Sofflts, and Ceilings '
INRA10 Install Rough MEPFS 5 16Nov-23  22Nov-23 88| T T T ﬂfffﬁété]lfﬁddghfl\’/lféﬁlfsl ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Lt ez | | | |  vrAooRs
]W Rough Polish 1, 27Nov-23 | 27-Nov-23 88 3 3 3 3 3 | Rou‘gh Polish

worwnm wmen  w | | | | — s
B | | | ——owmen

~ INRS000  Layout 2 27-Juk23 | 28uk23 | 44 1 1 1 Collayowt
- INR5010 Install Core/Priority Walls 5 31Juk23 | 04-Aug23 46 . O Install Core/Priority WaIIs
‘ IN-R5020 Install MEPFS Hangers 7 28-Aug-23 05-Sep-23 135 O Install MEPFS Hangers
‘ IN-R5030 Install HVAC Mains 7 28-Aug-23 05-Sep-23 135 O InStaII HVAC Malns
‘ IN-R5040 Install HVAC Piping 7 28-Aug-23 05-Sep-23 135 O Install HVAC Plplng
 INR5050 Install Plumbing/FS Piping 7 28Aug23  05-Sep23 £ T T T O Install ﬁ&hﬁb[ﬁg/ﬁéﬁbh@; ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
~ INR5060 Install Electrical 7 06-Nov23 | 14-Nov-23 85 . O Install Electrical
\ IN-R5070 Rough Overhead Complete 0 14-Nov-23 86 ! ! ! ! ! * Rough Overhead Cornplete
B T | | | | v was
 INRS080  Frame Walls 5 15Nov23 = 21-Nov-23 86 : : : 3 : O Frame Walls
 INR5090 Rough-In Wall MEP's 5 22Nov23 | 30-Nov-23 8| T T T A O RoughinWall MEP's 7T
 INR5120 Inspection with Corrections 3 01Dec23 = 05Dec23 86 0 Inspection with Corrections
8 mwean ospom | | | | v ceunes
~ INR5100  Frame Hardids, Soffits, and Ceilings 5 22Nov-23 | 30-Nov-23 86 3 3 3 3 3 O Frame Hardids, Soffits, and Celllngs
\ INR5110 Install Rough MEPFS 5/ 29-Nov23 | 05-Dec23 86 O |n§tau Rough MEPFS | |

1 06Dec23  06Dec23 86 ! ! ! 3 ! ¥ FLOORS
: : : : : I Rough Polish
v—_v LEVEL 6

— OVERHEAD

IN-R5130 Rough Polish

IN-R6000 Layout 2 31Juk23 | 01-Aug-23 44 ! ! ! .1 Layout :
 INR6010 Install Core/Priority Walls 5 02-Aug23 = 08-Aug-23 a| T T T 70 Instal &Eé/ﬁﬁéﬁ{y Wéilé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
 INR6020 Install MEPFS Hangers 6 06-Sep23 = 13-Sep-23 135 O Install MEPFS Hangers
\ IN-R6030 Install HVAC Mains 6 06-Sep-23 13-Sep-23 135 ! ! ! ! O Install HYAC Mains
 INR6040 Install HVAC Piping 6 06-Sep-23 = 13-Sep-23 135 O Ihstall HVAC Piping
\ IN-R6050 Install Plumbing/FS Piping 6/ 06-Sep23 | 13-Sep23 135 ! ! ! ! O Install Plumbing/FS Piping
 INR6060 Install Electrical 6 15Nov-23 | 22Nov-23 8| T T T T nstall Bectrical LT
- IN-R6070 Rough Overhead Complete 0 22-Nov-23 85 @ Rough Overhead Complete
= Remaining Level of Effort [ Actual Work Il Critical Remaining Work Page 22 of 27 Data Date: 05-Jul-22
= Actual Level of Effort 1 Remaining Work & @ Milestone Print Date: 08-Jul-22 Time: 13:47
Filter: TASK filter: All Activities




PCCD Berkeley City College Milvia St New Bldg - 1

m CONSTRUCTION..
We build to improve lives.

Activity ID

' Activity Name

2023 2024

2025

IN-R6080 Frame Walls 5 27-Nov-23 01-Dec-23

IN-R6090 Rough-In Wall MEP's 5| 04-Dec-23 08-Dec-23 85
IN-R6120 Inspection with Corrections 3 11-Dec-23 13-Dec-23 85

IN-R6100 Frame Hardlids, Soffits, and Ceilings 5 04-Dec-23 08-Dec-23 85
‘ IN-R6110 Install Rough MEPFS 5 07-Dec-23 13-Dec-23 85
IN-R6130 Rough Polish 1 14-Dec-23 14-Dec-23 85

SOFT INTERIOR BUILDOUT

| 2an2s | o2 |45

~ INS1000 | Install Drywall and Insulation 5 24-Jan-24 | 30-Jan-24 35
‘ IN-S1010 Tape/Top/Finish Drywall 5 31-Jan-24 06-Feb-24 60
‘ IN-S1040 Painting 5 07-Feb-24 14-Feb-24 60
‘ IN-S1070 MEP Trim 5 15-Feb-24 21-Feb-24 79
‘ IN-S1080 Doors/Frames/Hardware 5 15-Feb-24 21-Feb-24 79
‘ IN-S1100 Install Finishes and Fixtures 5 22-Feb-24 28-Feb-24 79

. 2 324 2Mar24 60
~ INS1020  Install Drywall/Tape/Top/Finish . 5 31Jan24 | 06-Feb24 | 60|
‘ IN-S1030 Overhead Painting 5 05-Feb-24 09-Feb-24 60
‘ IN-S1050 Install Ceiling Grid 5 13-Feb-24 19-Feb-24 60
‘ IN-S1130 Install Tiles, Finishes and Fixtures 5 06-Mar-24 12-Mar-24 60

. 14 15Feb24  O5Mar24 60
~ INS1060  Install Flooring 5 15Feb24  21Feb24 60|
‘ IN-S1090 Install Casework 5 20-Feb-24 26-Feb-24 60
‘ IN-S1110 Install Partitions and Accessories 5 27-Feb-24 04-Mar-24 60
‘ IN-S1120 Final Polish Concrete 1| 05-Mar-24 05-Mar-24 60

~ INS2000 | Install Drywall and Insulation 31-Jan24 | 06-Feb-24 35
‘ IN-S2010 Tape/Top/Finish Drywall 07-Feb-24 14-Feb-24 55
‘ IN-S2040 Painting 15-Feb-24 21-Feb-24 55
‘ IN-S2070 MEP Trim 22-Feb-24 28-Feb-24 74
‘ IN-S2080 Doors/Frames/Hardware 22-Feb-24 28-Feb-24 74
‘ IN-S2100 Install Finishes and Fixtures 29-Feb-24 06-Mar-24 74
. 20 OTFeb24  19Mar24 55

IN-S2020 Install Drywall/Tape/Top/Finish 5 07-Feb-24 14-Feb-24 55

‘ IN-S2030 Overhead Painting 5 13-Feb-24 19-Feb-24 55
‘ IN-S2050 Install Ceiling Grid 5 20-Feb-24 26-Feb-24 55
‘ IN-S2130 Install Tiles, Finishes and Fixtures 5 13-Mar-24 19-Mar-24 55
.14 2Feb24  12Mar24 55

IN-S2060 Install Flooring 5 22-Feb-24 28-Feb-24 55
 INS2090 Install Casework 5 27Feb24 = 04-Mar24 55
‘ IN-S2110 Install Partitions and Accessories 5 05-Mar-24 11-Mar-24 55
‘ IN-S2120 Final Polish Concrete 1 12-Mar24 12-Mar-24 55

ggﬁ

Jul [Aug [Sep| Oct [Nov [Dec

Jan [Feb[Mar[Apr [May[Jun[ Jul Aug [Sep[Oct [Nov | Dec| Jan [Feb [Mar[Apr [May] Jun [ Jul [Aug [Sep[ Oct [Nov| Dec| Jan |»

- VVALLS
1] Frame Walls
0 Rough-in Wall MEP's
I Inspectlon with Con'ectlons
w CEILINGS ! ‘
0 Frame Hardlids, Sofﬁts and Celllngs
] InstaII Rough MEPFS
¥ FLOORS ‘
I Rough Polish

~ SOFT INTERIOR BUILDOUT

— LEVEL 1
—y WALLS
0 Install Drywall and Insulatlon
0 Tape/qu/Flnlsh Drywall
] Palntlhg
] MEP Trim
] Doors/Frames/Hardware
1] Install Finishes and F|xtures
y—y CEILINGS
O Install Drywall/ Tape/Top/Finish
1] Overhéad Painting |
] Install Ceiling Grid

0O Install Tiles, F|n|shes and letures

-— FLOORS

] Install Flooring

] Install Casework

] Install Partitions and Accessories
| Fnal Polish Concn-:fte

0 Install If)rywall and Insulétion
] Tape/Top/Flmsh DrywaII
] Palntlng ‘

0 Dodrs/Frames/Hardiare
O Install Finishes and Fixtures
Wy CEILINGS |
O Install Drywall Tape/Top/Finish
0 Overhead Painting
] Install Ceiling Grid

O Install Tiles, F|n|shes and letures

—y FLOORS
O Install Flooring
O Install Casework

0 Iﬁstall Partitions ahdAccessories

| Final Polish Concrete
y—y |EVEL 3
y—y WALLS

mmmmmmm Remaining Level of Effort I Actual Work
= Actual Level of Effort 1 Remaining Work ¢ & Milestone

I Critical Remaining Work Page 23 of 27
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Filter: TASK filter: All Activities




Activity ID

PCCD Berkeley City College Milvia St New Bldg - 1 m CONSTRUCTION..
We build to improve lives.
Activity Name Original Start Finish Total Float
Duration 2 2023 2024 2025
Jul [Aug [Sep| Oct [Nov [Dec [ Jan [Feb| Mar [ Apr [May| Jun| Jul | Aug [Sep| Oct | Nov | Dec| Jan [Feb |Mar [ Apr [May| Jun | Jul [Aug [Sep[ Oct [Nov| Dec| Jan |»
IN-S3000 Install Drywall and Insulation 5 07-Feb-24 14-Feb-24 35 : 1 1 1 1 ‘ O Install DrywaII and Insulation ! !
IN-S3010 Tape/Top/Finish Drywall 5 15-Feb-24 21-Feb-24 50 O Tape/Top/Finish Drywall
IN-S3040 Painting 5 22-Feb-24 28-Feb-24 50 0 Palntlng
IN-S3070 MEP Trim 5 29-Feb-24 06-Mar-24 69 0 MEP Trim
IN-S3080 Doors/Frames/Hardware 5 29Feb24 | 06-Mar-24 69 0 Ddors/Frames/Hardware
IN-S3100 Install Finishes and Fixtures 5 07-Mar24 13-Mar-24 6o/l . . . . . 0O Install Finishes and Fixtures |
oz sRba mwe2s 50 v— CElLNGS
IN-S3020 Install Drywall/Tape/Top/Finish 5 15-Feb-24 21-Feb-24 50 ] Instaill Drywall/Te ape/Tc:)p/Finish
IN-S3030 Overhead Painting 5 20-Feb-24 26-Feb-24 50 ] Ovémead Painting !
IN-S3050 Install Ceiling Grid 5 27-Feb-24 04-Mar-24 50 ] In$ta|| Ceiling Grid |
IN-S3130 Install Tiles, Finishes and Fixtures 5 20-Mar24 = 26-Mar24 50 L O "lh’s’téiﬁ'iés’ ’#[niéhé’s’ and F]kfdrég ””””””””””
B R T ) V= FLooRS
 INS3060  Install Flooring 5 29Feb24 | 06-Mar-24 50 o Install Flooring |
‘ IN-S3090 Install Casework 5 05-Mar-24 11-Mar-24 50 O Install Casework !
- INS3110 Install Partitions and Accessories 5 12Mar24 | 18Mar-24 50 O Install Partitions and Accessories |
‘ IN-S3120 Final Polish Concrete 1] 19-Mar-24 19-Mar-24 50 IF|naIPOI|shOonprete 77777777777777777777777777777777

~ INS4000 | Install Drywall and Insulation 5 15Feb-24 | 21-Feb-24 35
‘ IN-S4010 Tape/Top/Finish Drywall 5 22-Feb-24 28-Feb-24 45
‘ IN-S4040 Painting 5 29-Feb-24 06-Mar-24 45
‘ IN-S4070 MEP Trim 5 07-Mar-24 13-Mar-24 64
‘ IN-S4080 Doors/Frames/Hardware 5 07-Mar24 13-Mar-24 64
‘ IN-S4100 Install Finishes and Fixtures 5 14-Mar-24 20-Mar-24 64
. 29 22Feb24  02Apr24 45

’W Install Drywall/Tape/Top/Finish . 5 22Feb24 | 28Feb24 = 45
‘ IN-S4030 Overhead Painting 5 27-Feb-24 04-Mar-24 45
‘ IN-S4050 Install Ceiling Grid 5 05-Mar-24 11-Mar-24 45
‘ IN-S4130 Install Tiles, Finishes and Fixtures 5 27-Mar-24 02-Apr-24 45
. 14 O7Mer24  26Mar24 45

IN-S4060 Install Flooring 5 07-Mar-24 13-Mar-24 45

- INS4090 Install Casework 5 12-Mar24 = 18-Mar-24 45
‘ IN-S4110 Install Partitions and Accessories 5 19-Mar-24 25-Mar-24 45
‘ IN-S4120 Final Polish Concrete 1| 26-Mar-24 26-Mar-24 45

~ INS5000 | Install Drywall and Insulation 5 22Feb-24 | 28-Feb-24 35
‘ IN-S5010 Tape/Top/Finish Drywall 5 29-Feb-24 06-Mar-24 40
‘ IN-S5040 Painting 5 07-Mar-24 13-Mar-24 40
‘ IN-S5070 MEP Trim 5 14-Mar-24 20-Mar-24 59
- IN-S5080 Doors/Frames/Hardware 5 14-Mar24 = 20-Mar-24 59
‘ IN-S5100 Install Finishes and Fixtures 5 21-Mar-24 27-Mar-24 59
. 29 20Feb24  09Apr24 40
IN-S5020 Install Drywall/Tape/Top/Finish 5 29-Feb-24 06-Mar-24 40
‘ IN-S5030 Overhead Painting 5 05-Mar-24 11-Mar-24 40
‘ IN-S5050 Install Ceiling Grid 5 12-Mar24 18-Mar-24 40
‘ IN-S5130 Install Tiles, Finishes and Fixtures 5 03-Apr-24 09-Apr-24 40

v—iv LEVEL 4

— WALLS

] Install Drywall and Insulatlon
0 Tape/Top/Flnlsh Drywall

1] Palntlng

O MEP Trim

0 Doors/Frames/Hardware

O Install Finishes and Fixtures
_ CEILINGS

O Instal DrywaII/Tape/Top/Finish
] O\}emead Painting:
0 Install Ceiling Gnd
I:l Install Tiles, Fin|shes and letures
H FLOORS

0 Install Flooring

] Install Casework
0! Install Pamtions and Accessones
I‘ Final Polish Concrete

0 Install Drywall and Insulation
0 Tape/Top/Finish Drywall

O Painting

0 MEP Trim

0 Doors/Frames/Hardware
EI‘ Install Finishes‘and Fixtures
Yy CEILINGS |
O Install Drywall/Tape/Top/Finish
0 dverhead Paintiné

0 InstaII Ceiling Gnd !
EI Install Tiles, Flnlshes and Fixtures
V=Y FLOORS |

= Actual Level of Effort
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m | CONSTRUCTION.
| ' We build to improve lives.
Activity ID Activity Name Original Start Finish Total Float
Duration 2 2023 2024 2025
- Jul [Aug [Sep| Oct [Nov |Dec | Jan [Feb| Mar [ Apr [May| Jun | Jul |Aug |Sep] Oct [Nov[Dec Jan |Feb [Mar | Apr [May[ Jun| Jul [Aug [Sep[ Oct [Nov| Dec| Jan |»
‘ IN-S5060 Install Flooring 5| 14-Mar-24 20-Mar-24 40 ! ! ! ! ! ! O Install Flooring !
‘ IN-S5090 Install Casework 5 19-Mar-24 25-Mar-24 40 O Install Casework
- INS5110 Install Partitions and Accessories 5 26Mar24 = 01-Apr-24 o e |j "|Hs’téi|’|55}t]t]6ﬁ’s’éha"A};bé"ss’driéé ””””””””””
‘ IN-S5120 Final Polish Concrete 1 02-Apr-24 02-Apr-24 40 1 Final Polish Cpncrete
~ LEVEL®G 34 29-Feb-24 16-Apr-24 45 — LEVEL6 |
5 mEea e 5 —raLs
~ INS6000 | Install Drywall and Insulation 5 29-Feb24 = 06-Mar-24 35 O Install Drywall and Insulation
‘ IN-S6010 Tape/Top/Finish Drywall 5 07-Mar-24 13-Mar-24 35 EITape/Top/FlmshDrywaII 77777777777777777777777777777777
‘ IN-S6040 Painting 5 14-Mar24 20-Mar-24 35 0 'Painting !
‘ IN-S6070 MEP Trim 5 21-Mar-24 27-Mar-24 54 EI MEP Trim !
‘ IN-S6080 Doors/Frames/Hardware 5 21-Mar-24 27-Mar-24 54 0! Doors/Frames/Hardware
‘ IN-S6100 Install Finishes and Fixtures 5| 28-Mar-24 03-Apr-24 54 EI Install Finishee and Fixtures
G oome temr2s sl —ceines
]W Install Drywall/Tape/Top/Finish 5 07-Mar24 | 13-Mar24 35 1] Install DrywaII/Tape/Top/Flnlsh
‘ IN-S6030 Overhead Painting 5 12-Mar-24 18-Mar-24 35 0 Overhead Palntlhg
‘ IN-S6050 Install Ceiling Grid 5 19-Mar-24 25-Mar-24 35 EI Install Ceiling Gnd
‘ IN-S6130 Install Tiles, Finishes and Fixtures 5  10-Apr-24 16-Apr-24 35 ' 0 Install Tiles, Flnlshes and F|xtures
e e oemr2s 3| wvroos
~ INS6060  Install Flooring 5 21Mar24 | 27-Mar-24 35 O Instal Floonng‘
‘ IN-S6090 Install Casework 5 26-Mar-24 01-Apr-24 35 EI Install Casewdrk
‘ IN-S6110 Install Partitions and Accessories 5  02-Apr-24 08-Apr-24 35 EI Install Partltlons and Acoessones
‘ IN-S6120 Final Polish Concrete 1] 09-Apr-24 09-Apr-24 35 | Final Polish Concrete
INTERIOR BUILDOUT COMPLETE - ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ P ——— v ’]NTE#&ldRBUlLD()UfédMﬁLETE ”””””””
IN-C0000 Rough Interior Complete 14-Dec-23 L Rough Interior Cqmplete
A10 Interior Punchlist - Level 1 10 13-Mar24 26-Mar-24 60 | O Interior Punchhst Level 1
A20 Interior Punchlist - Level 2 10| 20-Mar-24 02-Apr-24 55 I:I Interior Punchlist - Level 2
A30 Interior Punchlist - Level 3 10 27-Mar-24 09-Apr-24 50 I:I Interior Punojhlist -Level 3
A40 Interior Punchlist - Level 4 10 03-Apr-24 16-Apr-24 45 I:IlntenorPunchhst-LeveI4 777777777777777777777
A50 Interior Punchlist - Level 5 10 10-Apr-24 23-Apr-24 40 ' O Interior Pynchlist - Level 5
ABO Interior Punchlist - Level 6 10 17-Apr-24 30-Apr24 35 ‘ [ Interior F%unchlist - Level 6
IN-C9000 Final Interior Complete 0 30-Apr-24 35 @ Final Interior Complete
SITE WORK 35 07-May24  25Jun-24 Wem—y S| TE WORK
Hardscape 25-Jun-24 - ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ ey tordscape |
’W City Sidewalk Improvements 25 07-May-24 11-Jun-24 —/ City Sidewalk Impirovements
‘ UGW-2000 Landscaping 10 12-Jun-24 25-Jun-24 48 O Landscaping
‘ UGW-3000 Site Improvements Complete 0 25-Jun-24 48 0 Site Improvements Complete
- STARTUP AND COMMISSIONING 112 29-Feb-24 06-Aug-24 43 — STARTUP AND COMMISSIONI
STARTUP 30-Apr-24 28-Jun24 -~STARTUP 7777777777777777777777777
| ELECTRGAL 33  30-Apr24 17-Jun-24 — ELECTRICAL
-——— W NORVAL POWER
MAIN ELECTRICAL ROOM 0 30-Apr-24 30-Apr-24 V¥ MAIN ELECTRICAL ROOM
STC-1050 Connect to Permanent Power 0 30-Apr-24 35 L 4 Connectlto Permanent Ppwer
ELECTRICAL CLOSETS 6 01-May-24  08-May-24 e R w ’ELEé’T"FéléAL’éL’o”s’éie ””””””””””
TER/IDF ROOM 6 01-May-24 08-May-24 88 W TER/I DF ROOM ‘
STC-1100 Startup and Balance FCUs / Split System - TER 2 01-May-24 02-May-24 88 | Startup and Balance FCUs/ Split System TER
STC-1160 UPS Startup - TER 2| 03-May-24 06-May-24 88 0 UPs Startup TER
STC-1190 UPS 24 Hour Test - TER 2| 07-May-24 08-May-24 88 I UPS 24 Hour Test - TER
STC1230 Telecom & Electrical Startup and Testing Complete 0 08-May-24 Y R 0 felecom & Electrical Startup and Testlng Oomp\
mmmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work Page 25 of 27 Data Date: 05-Jul-22

= Actual Level of Effort

1 Remaining Work ¢ & Milestone

Print Date: 08-Jul-22 Time: 13:47
Filter: TASK filter: All Activities
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CONSTRUCTION..

We build to improve lives.

Activity ID

[Activity Name

2023

2024 2025

Jul [Aug [Sep| Oct [Nov| Dec| Jan |3

Jul [Aug [Sep| Oct [Nov |Dec | Jan [Feb| Mar [ Apr [May| Jun | Jul |Aug |Sep] Oct [Nov[Dec Jan |Feb [Mar | Apr [May[ Jun

w SECURTY/ INTRUSION CONTROL

~ STC1040  ERRC Devices Installed 1 01-May-24 | 01-May-24 I ERRC DeVIces Installed !
‘ STC-1060 ERRC System Soft Start Up and Program Dump 1| 02-May-24 02-May-24 90 | ERRC System Soft Start Up and Program Dump
‘ STC-1120 ERRC Devices Programmed, Tested and Device Verification 1| 03-May-24 03-May-24 90 | ERRC Devices Programmed, Tested and: Dewoe
 STC140 ERRC Functional Testing w/ XL 1/ 06May24 | 06-May-24 o0 e i"éhﬁé’ﬁﬁh};hb’r{éI’%ééﬁth’{A}/’XL ””””””””
‘ STC-1180 ERRC System Startup and Testing Complete 0 06-May-24 90 ¢ ERRC System Startup and Testing Oomplete
o ® otue2s ez e V— FIREALARM
 STC090 | Fire Alam System Soft Start Up and Program Dump 2| 01-May24 | 02-May-24 73 | Fire Alarm System Soft Start Up and Program Dj
‘ STC-1150 FA Devices Programmed, Tested and Device Verification 10 03-May-24 16-May-24 73 O FA Demces Programmed, Tested and Dewoe \
 STC1300 Fire Alarm Device Verification w/ XL 3 17-May24 = 22-May-24 I e A 0 Fire Alarm Device Vefification w/ XL |
‘ STC-1400 Elevator Recall 2 10-Jun-24 11-Jun-24 61 | Elevator Recall !
~ sTC1410 Fire Sprinkler Tampers and Flows 1 10dun24 | 10-un-24 61 | Fire Sprinkler Tampers and Flows |
‘ STC-1440 Fire Alarm Functional Testing w/ XL 4| 12-Jun-24 17-Jun-24 61 0 I:ire Alarm Functibnal Testing w/ XL
‘ STC1470 Fire Alarm and Suppression Systems Startup and Testing Complete 0 17-Jun-24 61 L J Flre Alarm and Suppressmn Systems St
18 OtMay24  28May24 TS| V= LGHTNGCONTROL |
~ STC1080  Lighting and Plugs Energized & Tested 5 01-May24  07-May-24 43 O nghtlng and Plugs Energlzed & Tested
‘ STC-1210 Lighting Control SUV 3| 08-May-24 10-May-24 43 I L|ght|ng Control SUV i
‘ STC-1260 Lighting Control Programming 5 13-May-24 17-May-24 43 0 Lightihg Control Progrémming
‘ STC-1310 Lighting Control Troubleshooting 3 21-May-24 23-May-24 43 [ Lighting Control Troubleshooting
~ STC1330 Lighting Control Testing 3 24May24 = 28-May24 a3 [ T [ T D Lighting Control Testing |
‘ STC-1350 Lighting Control Startup and Testing Complete 0 28-May-24 75 L 4 L|ght|ng Control Startup and Testing OompII
MECHANICAL/HVAC 42  01-May-24 28-Jun-24 M MECHANICAL(I—NAC
-_—_ Wemm—y BUILDING MANAGEMENT SYSTEM
EQUIPMENT STARTUP 01-May-24  14-May-24 V=¥ EQUIPMENT STARTUP !
HVAC EQUIPMENT STARTUP 10 01-May24  14-May-24 -1 [ S A S =¥ HVACEQUIPMENT STARTUP |
STC-1070 Startup HVAC Equipment (All) 10 01-May-24 14-May-24 35 (| Startup HVAC Equment (All)
TEST AND BALANCE 32 15-May-24 28-Jun-24 35 ~ TESTAND BALANCE
HVAC TAB 12 15-May-24 31-May-24 35 - HVAC TAB
STC-1280 Controls checkout with Air On 5 15-May-24 22-May-24 35 ] Controls checkout WIth Air On
STC-1290 Controls checkout with Air Off 5 15May24 = 22-May-24 B O Contiols checkout with Air Off |
STC-1320 Test and Balance 7  23-May-24 31-May-24 35 O Testand Balance |
TAB ITEMS 20 03-Jun-24 28-Jun-24 35 H TAB ITEMS ‘
STC-1370 Fan Finals 5 03-Jun-24 07-Jun-24 35 0 Fan Finals
STC-1420 Generate and Submit TAB Report 10 10-Jun-24 21-Jun-24 35 O :Generate and Submlt TAB Report
STC-1510 TAB Approved 5 24-Jun-24 28-Jun-24 35 EITABApproved ”””””””””””
PLUMBING 01-May-24 08-May-24 w PLUMBING
-——— W DOMESTIC WATER
DOMESTIC WATER EQUIPMENT STARTUP 6 01-May-24 08-May-24 w DOMESTIC WATER EQUIPMENT STARTUP
STC-1110 Domestic Hot Water Recur Pump SUV 1/ 01-May-24 01-May-24 54 | Domestw; Hot Water Recur Pump SUV
STC-1200 Domestic Hot Water Boiler SU 1 08-May-24 08-May-24 54 IDomesthotWaterBoIIerSU 777777777777777
DOMESTIC WATER TAB 1 02-May-24 02-May-24 54 v DOMESTIC WATER TAB!
STC-1130 Balance Circuit Setters 1| 02-May-24 02-May-24 54 | Balance: CII’CUIt Setters ‘
DOMESTIC WATER FLUSH/CHLORINATION 3 03-May-24 07-May-24 54 w DOMESTIC WATER FLUSH/CHLORI NATION
STC-1170 DCW and DHW Chlorination 3 03-May-24 07-May-24 0 bcw and DHW Chlonnatlon
-—COMMISSIONING """ o
FUNCTIONAL PERFORMANCE TESTING 75 29Feb24  13-Jun24 — FUNCTIONAL PERFORMANCE TESTIN(
STC-1000 Pre-Functional Testing 10 29-Feb-24 13-Mar-24 84 (| Pre Functional Testlng i
STC-1010 VAV FPTs 5| 14-Mar-24 20-Mar-24 84 0 VAV FPTs
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PCCD Berkeley City College Milvia St New Bldg - 1 m CONSTRUCTION..
We build to improve lives.
Activity ID Activity Name Original Start Finish Total Float
Duration 2 2023 2024 2025
Jul [Aug [Sep| Oct [Nov |Dec | Jan [Feb| Mar [ Apr [May| Jun | Jul |Aug |Sep] Oct [Nov[Dec Jan |Feb [Mar | Apr [May| Jun| Jul |Aug [Sep[ Oct [Nov| Dec| Jan |»
STC-1020 Air Condition Unit FPT 3| 21-Mar24 25-Mar-24 84 ! ! ! ! ! 0 Air Condition Unit FPT !
STC-1030 Exhaust Fan & FCUs FPT 2 26Mar24 = 27-Mar-24 ga| ! ExhaustFan & FCUsFPT |
STC-1240 Domestic Water Heater and Circ Pump FPT 1 09-May-24 09-May-24 54 | Domestlc Water Heater: and Circ Pump FPT
STC-1250 Electrical Metering FPT 1 10-May-24 10-May-24 54 | Electncal Metering FPT!
STC-1360 Review Functional Test Results (by CxP) 5 29-May-24 04-Jun-24 43 0 Rewew Functional Test Results (by CxP)
STC-1380 Perform Witness Test (by CxP) 2 05-Jun-24 06-Jun-24 43 | Perform Witness Test (by CxP)
STC-1390 Manage Witness Testing Issues Log (by CxP) 3| 07Jun24 | 11-Jun-24 a3 i} ’I\J/lé’r{égé’\’/\’/&r}é’s’s"‘rééﬁhg’ is;s;u’é’s{ag’(’sy’
STC-1430 Resolve and Re-Test 2 12-Jun-24 13-Jun-24 43 | Resolve and Re Test
STC-1450 FPTs Complete 0 13-Jun-24 68 L 4 FPTs Complete
ACCEPTANCE TRENDING 25 14-Jun-24 19-Jul-24 43 ~ AOCEPTANCE TRENDI NG
STC-1460 Acceptance Trending 10 14-Jun-24 27-Jun-24 43 o Acceptance Trendmg !
STC1530 Cx Review Trending Data 10/ 28-Jun-24 12-Jul-24 a3 e O o ’Fié{/i’évi[fré’r{dih’gi Data |
STC-1540 Corrective Action - Trending Results 5 15-Jul-24 19-Jul-24 43 [ Corrective Actlon Trendlng Resulf
3rd PARTY COMMISSIONING 58 15-May-24 06-Aug-24 43 * 3rd PARTY COMMISSIONING
STC1270 CxP Equipment Startup Document Review 7 15-May-24 24-May-24 7 O CxP: Equment Starlup Document Rewew
STC-1340 CxP Controls Checkout Sheets Review 7 27-May-24 04-Jun-24 71 O CxP Controls Checkout Sheets Rewew
STC-1490 CxP Owner Training Verification 1 19-Jun-24 19-Jun-24 61 ICxPOwnerTrammgVenfcahon 777777
STC-1500 CxP TAB Review 3| 24-Jun-24 26-Jun-24 59 I]l CxP TAB ReviéW
STC-1520 CxP O&M and Asbuilt Review 2| 27-Jun-24 28-Jun-24 59 I CxP O&M and:Asbuilt Review f
STC-1550 CxP Submit Commissioning COSC 2 22-Jul-24 23-Jul-24 43 I CxP Subm|t Comm|55|on|ng COS
STC-1560 CxP Submit Final Cx Report 24-Jul-24 06-Aug-24 [0 CxP Submit Final Cx Report
18-Jun-24 - ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ ey TRANNG | ’
 STC1220  Mechanical and Plumbing Training 1/ 08-May-24 = 08-May-24 [ Mechanlcal and Plumbihg Training ‘
‘ STC-1480 Fire/Electrical/Communications Systems Training 1 18-Jun-24 18-Jun-24 61 Flre/EIectncaI/Communlcatlons System=
" FINAL INSPECTION 47  01-Jul-24 04-Sep-24 35 ‘—'V FI NAL INSPECTION
FIN-1000 Punchlist 10 01-Jul-24 15-Jul-24 35 I:I Punchlist |
FIN-2000 Preliminary DSA Inspections 2| 20-Aug24 = 21-Aug-24 35| 1 ﬁréhhﬁh’éry b’s’AIh’sb’éétiér’{s
FIN-3000 DSA Inspection Corrections 5 22-Aug-24 28-Aug-24 35 0 DSAInspectlon Correct|0n=
FIN-4000 Final DSA Inspection 4| 29-Aug-24 03-Sep-24 35 EI FiHaI DSA Inspectidn
FIN-5000 DSA Form 6 Submission 1 04-Sep-24 04-Sep-24 35 D$A Form 6 Subm|33|on
FIN-6000 Occupancy 0 04-Sep-24 35 L J Odcupancy
INCLEMENT WEATHER ALLOWANCE 25 16-Jul24  19-Aug-24 s . ey NCLEMENT WEATHERALY
FIN-7000 Inclement Weather/Tribal Excavation Allowance 25 16-Jul-24 19-Aug-24 35 — Inclement Weather/TnbaI Exi|
V—V PROJECT CLOSE 0
PCO-8000 Closeout Documents 20 05-Sep-24 02-Oct-24 45 I:I Closeout Documents
PCO-9000 Final Completion 0 02-Oct-24 45 @ Final Completion
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