CITIZEN CORPS. PROGRAM REQUEST FOR ESTIMATE/PROPOSAL 2021/2022

Escambia County is requesting a quote/estimate for the following scope of work that is to implement the Citizen Corps program for Escambia County with a minimal number of activities to include the following:

The Scope of Work will include the following:

1. This work requires the management and coordination of the Citizen Corps (CC) and Community Emergency Response Team (CERT) programs in Escambia County.

2. The Scope of Work will begin when a purchase order from Escambia County is issued (approximately November 2021) and work will need to be completed by August 31, 2022 or as otherwise stipulated by the subgrantee contract (provided).  Any expenses incurred prior to the issuance of the Purchase Order and after the contract ending date will not be reimbursable.

3. The Scope of Work requirements are listed below.  Please include as much information you feel is necessary to explain how each requirement will be implemented and completed. Please include a detailed budget for implementing and completing each item.

a. Planning Activities:
i. Engage the community through meetings, expos, and other opportunities to promote and engage the community with respect to CERT and Citizen Corps. Programs.
ii. Conduct Level 2 background checks for 10 potential CERT and Citizen Corps volunteers.
iii. Maintain volunteer tracking systems: Maintain the funding of tracking systems to track volunteers and provide relevant correspondence to volunteers through the system.

b. Equipment Acquisition Costs:
i. Purchase 32 ea. CERT trainee kits for Advanced CERT Academy exercise/training that include:
1. Work gloves
2. Helmet
3. Goggles
4. Light Stick, and
5. Vest

c. Training Costs:
i. Developing, delivering, and evaluating training: Support in planning training events such as the Northwest Florida Advanced Citizen Corps Academy (NWFACCA). The Northwest Florida Advanced Citizen Corps Academy is a one-and-a-half-day training conference centered around readiness, response, and recovery efforts concerning the threats of terrorism, crime, public health issues, storms, and disasters of all kinds. This program will provide attendees with well-rounded and robust training consisting of seminars and hands-on exercises relating to the National Incident Management System (NIMS) and Incident Command System (ICS), medical triage, first aid, counterterrorism, pet preparedness, fire safety, and more.

ii. Training Supplies for CERT members:

1.  Purchasing of 50 CERT Field Operations Guides to provide to Citizen Corps members following the completion of CERT training.
2. 2 Non-stick Easel Pads
3. 4 pack Post-It Easel Pads

4. Please provide a planned project milestone schedule of activities.

5. The grant funding requires that a dollar-for-dollar cash or in-kind match be provided.  Along with your estimate, please provide a response as to whether your firm will or will not provide a match or if the expectation is that the match will be provided by the County and the source of the match equal to the award.  Also, please include a specific (line item) scope of work for the match requirement/plan, that includes itemize budget for the match that supports the Citizen Corp program and scope of work being proposed for direct reimbursement.  If no response to this question is provided, it will be assumed that the match expectations for the grant will come from the County.  Volunteer hour value is determined from this link https://independentsector.org/value-of-volunteer-time-2021/. 

6. Please provide as much description as you feel is necessary to explain your experience and knowledge of the CERT and Citizen Corps programs to demonstrate your capability and capacity to complete the work proposed.   

Citizen Corps program guidance provides further detail on eligible activities and program limitations that will apply to this project.  Some of the Citizen Corps program highlights, eligibility, and requirements are listed below and include some general information for consideration and the Notice of Funding Opportunity.  Citizen Corps program guidance can be found here for reference: 

https://www.fema.gov/grants/preparedness/emergency-management-performance

General Information:

1. All requirements found within the grant contract between Volunteer Florida and Escambia County must be followed by the selected vendor and documentation provided as identified within the grant contract between Volunteer Florida and Escambia County as provided for reference.

2. All Scope of Work items must be completed by August 31, 2022 and appropriate documentation provided to document the completion of each scope of work item as the grant funding program requires.

3. The selected contractor will be required to work with the previous fiscal year Citizen Corp and CERT program contractor, if applicable, for transition of the program status, resources, equipment, and supplies that have been purchased utilizing previous CERT/CC FY grant funding.  

4. Only eligible costs as identified in the grant program guidance and as identified within the grant award contract between the county and Volunteer Florida will be reimbursable.

5. All program implementation requirements as identified within the Citizen Corps award contract between Volunteer Florida and the county must be strictly followed.  A copy is provided or may be requested.

6. Any training classes and programs must be provided within program rules, guidance, and contract restrictions.  

7. Any Citizen Corps Training as scheduled must be coordinated with Escambia County Emergency Management for inclusion into the Multi-Year Training and Exercise Program (MYTEP) schedule.

8. Supporting documentation for all program activities will be collected, maintained, and provided appropriately by the contractor to support quarter reports and reimbursement requests from the county to the state.  All statistical data required for the quarterly reports will also be collected, maintained, and provided to the county as appropriate.  This will include meeting agenda’s, sign-in sheets, and other similar documentation.  Specific documentation requirements are identified within the grant contract between Volunteer Florida and Escambia County as provided.

9. Selected contractor must be available as reasonable and appropriate for any subsequent program end-of-year transitioning to any potential new CERT and CC program contractor, providing information, data, progress reports, equipment, etc. as appropriate.

10. All equipment purchased by the grant will be the property of Escambia County and must be identified and stored appropriately.

11. All program activities must comply with the Americans with Disabilities Act (ADA), which prohibits discrimination by public and private entities on the basis of disability in employment, public accommodations, transportation, state and local government services, and telecommunications.  

12. Any ADA accommodation expenses for training, meetings, or presentations as requested, will be included in the estimate provided.  There is a potential for additional funds to be requested from Volunteer Florida for accommodation for the CC and CERT programs, but there are no guarantee funds will be available.  

13. Must provide Certification that identifies your firm as NOT being debarred, suspended, or ineligible to implement the programs.  

14. Match identified and being provided by this grant must include back-up documentation to support the match as part of each reimbursement request and quarterly report by the contractor if the match is being provided by the contractor as would be required for reimbursable expenses and identified within the Volunteer Florida and Escambia County contract as provided.

15. Any plan development, enhancement, or changes in budget or scope of work must be pre-approved by the Volunteer Florida and the Florida Division of Emergency Management prior to any expenses being eligible for reimbursement.

16. Subcontracting work is not allowed unless authorized by the county.

17. You may reach out to Bradford Hattaway at the Escambia County Division of Emergency Management at bchattaw@myescambia.com or 850-393-4942 with any questions.
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