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ADDENDUM #2
RFP 20-01 Design-Build Animal Control Center and Senior Services Center
07/19/2019

This Addendum modifies the Advertisement for Request for Proposals – Design-Build Animal Control Center and Senior Services Center.  Unless specifically modified by this Addendum, the previously issued documents remain unchanged and in the event of a conflict between this Addendum and previously issued documents, this Addendum shall prevail.

1. 	Questions and Answers:

Q1.	Page 5 of the RFP notes that the Animal Control Center has a construction budget of $900,000 and the Senior Services Center has a construction budget of $1,250,000.  These projects combined would total a construction budget of $2,150,000.  On page 11 of the RFP, under the Bonding section,  it is not that the estimated construction value for the projects is $3,000,000.  Can you please confirm the total budget for the projects?  Additionally, please confirm when using the term construction budget this is inclusive of all Design-Build cost. 

R1.	The Construction Budgets are as listed in your question.  The Bonding Value of $3,000,000 was listed at this amount to ensure capacity in case Owner decided to add budget dollars.  The $900,000 and $2,175,000 (not $2,150,000 listed in question) is only for Construction (Cost of the Work costs).  Cost associated with Design and Pre-Construction Management fees are outside these budget numbers. 

Q2.	Please note that the RFP Section A – Qualifications Statement has 8 sub sections.  The numbering for Bonding is denoted as sub section 5, however it should be sub section 4 and the following sub sections would be numbers 5, 6, 7 & 8.  Please confirm as we want to make sure we submit the sub sections in the correct order. 

R2.	This is confirmed.

Q3.	Good morning Randi.  Our firm is interested in submitting a proposal for this opportunity.  We wanted to know if this facility will be a no-kill animal control facility? 

R3.	The Newton County Animal Control Center is an “Open Admission Facility”. 

Q4.	Will you be sending a list of the attendees from the pre-bid?

R4.	The list is uploaded on the Newton County website under the RFP.

Q5.	As for the cost sheet in a sealed envelope, I assume that is all that will be in the envelope.
The bid bond and all other affidavits will be in the back section of the book?

R5.	Yes, the only item we are asking to be in the Sealed Envelope is Item C – Pricing Section.  Bid Bond and Affidavits are to be included in your Proposal. 

[bookmark: _Hlk14359057]Q6.	Does the county have any existing drawings of either facility?

R6.	No as-built drawings exist for the Animal Control Center.  Limited “Printed Set” drawings exist for the Senior Services Center.  In both cases, the Design-Builder should carry fees associated with developing said CAD As-Builts. 

Q7.	What equipment is part of the construction contract for both the senior center (kitchen equipment?) and the animal welfare facility (scales, freezer?)?

R7.	A.  Animal Control Center;
-- Will require all new Kennel Equipment.  Exact list will be developed by the Design-Builder as part of their Design Services.  
B.  Senior Services Center Kitchen Equipment; 
[bookmark: _Hlk14360316]-- Newton County has New Prep Equipment (such as Convection Ovens, Range and Prep tables).  -- -- Design-Builder will have to design and install a new Hood/Ventilation System, Walk-in Freezer /   
    Cooler, Dry Storage, Ice Machine, Serving Line with 4 to 6 Steam Tables, and Prep Tables.  
-- Design-Builder will have to relocate existing Newton County Dishwasher System to new 
    location indicated on Attachment B along with any and all necessary infrastructure. 
-- Design-Builder will provide Infrastructure (Hood) and Electrical services for expanded Ceramics 
    Kilns (3 each) along with Storage Shelving and Counters for Storage 

Q8.	Does the county have a drawing of the septic system at the animal welfare facility?

R8.	An As-built drawing of the Animal Control Center’s Septic System is not known to exist. 

Q9.	Do existing drawings exist for the Animal Control Center and Senior Services Center?  If not, the Design will require field verification in order to develop drawings for the renovation portions of the existing building.

R9.	Please refer to Response 6 above. 

Q10.	Item 6 of the Proposal Section states, “each team is requested to submit their proposed Conceptual Design.”  Please clarify what is being requested for Conceptual Design.  From our review of the programming square footages and conceptual plans within the RFP, we believe there is enough information to develop an initial budget for the projects.

R10.	By Conceptual Design, we mean at a minimum a Site Plan, Floor Plan, and Perspectives that illustrate your initial concept of what the Projects could look like based upon the Building Program and data provided in this RFP. 
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Q11.	The page limit for the response is 50 pages.  Do the tabs count as pages?

R11.	As stated in the Pre-Proposal Conference, Tabs do not count toward your 50-page limit. 

Q12.	There are 13 plus pages of forms that are required to be included plus the execute contract.  Do these pages count in the 50 pages?

R12.	None of the Required Submittal Attachments count toward your 50-page limit including the executed Design-Build Contract. 

Q13.	Do we need to include an executed copy of the Design Build Contract in every copy of the RFP Response?

R13.	Only provide One (1) Executed Copy of the Design-Build Contract attached to the “Original Submission”.

Q14.	Do you have As-Built drawings of the 2 buildings that we could come by and make copies of this week to utilize in preparing our RFP Response?

R14.	Please refer to Response 6 above.

Q15.	Will the sign-in list of the meeting attendees be distributed?

R15.	Please refer to Response 4 above. 

Q16.	Does the CM’s Architect partner need to be the same on both projects?

R16.	It is not a requirement.  However, a central reason behind our combining both projects under one Design-Build Contract was to simplify the process and keep a consistent team to work with. 

Q17.	Will next Monday (7/22/19) be the last opportunity for visits to each site, as indicated in Addendum #1?

R17.	Yes
Q18.	Regarding the Pricing Section of the RFP (Section C, Pg. 14), please confirm or advise otherwise concerning our understanding of the following: 
a.        Proposals will not be rejected if the projected construction budget for each project exceeds the estimates noted ($900,000.00 for the Animal Control Center and $1,275,000.00 for the Senior Services Center)

R18.	Proposals will not be rejected if they exceed but will be judged on their clarity tied to scope and closeness to budget.  In the case of the Animal Control Center, we recognize that the Program listed in Attachment B will exceed this budget and therefore, expect that a phasing plan tied to current budgets will be necessary. 

Q19.	b.       In the “Construction Phase Compensation” bullet point, please clarify if “Construction Phase Fee” and “profit” are the same thing.

R19.	Construction Phase Fee is the Fee charged by the GC/Design Builder to oversee the project during the Construction Phase.  For the purposes of this Proposal, we will list those items “not” included within the Construction Fee:
	-- Sub guard (if used)
	-- Builders Risk Insurance (if used)
	-- P&P Bonds
	-- GL Insurance
	-- General Conditions
	-- Sub-Contractor/Trades/Vendors Cost of the Work 
	-- Management Personnel (is sometimes included in General Conditions)
	-- Field Labor supplied by GC (is sometimes included in General Conditions)
	-- GMP Contingency 

Q20.	Attachment E notes that costs are to be finalized in the Initial Construction Packaging / Construction Document Phase.  Will there be an opportunity to make any pricing adjustments, if necessary, once the documents are completed during the Vertical Construction / Final Construction Document Phase?

R20.	Yes, on those Packages not already under an Executed GMP with Newton County. 






2. Clarifications:
NONE
3. Attachments:
NONE

Proposer acknowledges that they have read and accepts as submitted.

THIS ADDENDUM MUST BE SIGNED & RETURNED WITH YOUR PROPOSAL.


Company Representative Signature:  ________________________________________


Date:  ________________________________
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